
HARBOR, Inc Board of Directors Meeting  

Wednesday, March 19, 2014
 at Pleasantview Township Hall 

Present: Gene Reck, Denise Simon, Bill Dohm, Bill Wiechmann, Gordon Kruskie, Bob Sandford, 
Charlie MacInnis, Tom Bailey, Kathie Breighner, Kathy Erber, Jessica Evans, Doug Fuller, Tom 
Gallagher, Mary Ellen Hughes, Alexandra Osetek, Alan Proctor, Tom Richards, Gary Stewart, 
Debbie Young 
Staff: Rachel Smolinski, Preston McGregor 

Absent, Jamie Kornmeier, Fred Troup, Al Dika, John Cupps, Robert Smith, John Baker, Larry 
Cassidy, Tammy Doernenburg, Margie Fitzsimons, Greg Voelker, Gail Gruenwald, Fred 
Hoffmann, John Foster, Mark Tompkins, Gary Morse, Ray Kiogima, Daniel DeWindt, Bryan 
Burley, Justin Bassett, Jeanne Benjamin, Nona Carr, Ward Walstrom, Arthur Hailand, Jim Ramer 

1. Welcome, call to order at 8:35 by Chair Breighner
2. Simon took roll call.
3. Introduction of new BOD member Gary Stewart
4. Minutes of 2013-06-13 BOD meeting - Bailey moved to approve, Kruskie supported, motion

passed. 
5. Financial Report: Erber gave treasurer's report.  She noted that cash on hand is down and

that money has been moved from reserves to cover operating expenses.  A prospect mailing
to entire service area is going out the beginning of April.  It will include a new brochure and
a schedule of fee for service.  Erber explained that the line item for insurance is going away
as the staff is purchasing Market Place policies.  The tax return, which is ready to be filed,
was submitted to the board for review.

6. Executive Director's Report (moved later in agenda, after County EMS Proposal) - Smolinski
distributed report which detailed work on a USDA grant application, two social media
classes, researching Digital Works Center, submission of an expression interest to the FCC
regarding their potential rural broadband subsidies program, and completion of a
conceptual map of Harbor Way connecting trail.

7. Emmet County EMS Proposal - Charlie MacInnis and Bill Montgomery (moved up in agenda
after Financial Report)  
• MacInnis explained that 1/4 mil tax, which generated approximately $600K, expires this

year.  The Emmet County EMS Annual Funding Requirements draft, which had been 
distributed to the BOD, estimated $1,347,000 in annual costs.  It did not propose a 
millage amount.  MacInnis had previously come to the EC for input, and was offered 
help in conducting a community survey. 

• Montgomery, a member of the Birchwood EMS, explained that the unit is licensed to
provide first responder (but not transport) to Birchwood and West Traverse Township.  
He reported that approximately 2/3 of their runs are outside of Birchwood.  Sandford 
noted that while West Traverse Township reimburses the unit for supplies used on calls 
in the township outside of Birchwood, it does not pay for the service itself and that the 
unit is funded by Birchwood assessments.   
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• Several of the township supervisors commented that they had attended a county 
meeting on this topic after the appearance of the Funding Requirements paper, and 
discussed the fact that their township residents pay a tax which funds local EMT and fire 
protection. 

• Concerns about the Funding Requirements paper included the lack of coordination 
between the county committee and other interested parties such as Allied EMS and 
other governmental entities in the county; Allied EMS has gone on record that the 
amount is inadequate; the paper did not suggest a millage; and it listed only 3 of 4 
current ambulance locations (HS Fairview location omitted). 

• Results from the survey will be tabulated, and additional phone surveys will be done this 
weekend.  

8. Roundtable Updates  
• Kruskie commented that he had taken part in the supervisors' meeting with the county 

regarding the EMS and he felt it was a constructive meeting; 
• Reck  is writing a proposal for a pilot program that would take fiber cable from the 

tower to the Cross Village community center, which is approximately .25 miles away. 
• Fuller reported on a Little Traverse Conservancy count of usage at the Offield preserve, 

which totaled 261 users during a 12-day period in February. 
9. Adjournment at 9:30. 
 
Respectfully submitted, 
Denise M. Simon, secretary 
 
 
 

 


