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WEST TRAVERSE TOWNSHIP 
REGULAR BOARD MEETING 

DECEMBER 13, 2016 
 
 
 

Supervisor Sandford called the meeting to order at 7:00 p.m. 
 
Roll Call: Baker, Hollingsworth, Baiardi, Lauer, Sandford. 
  Sandford welcomed Eve Lauer to the Board. 
 
Visitors: Kevin Hollingsworth, Carolyn Sandford, Sue Matsko. 
 
The Pledge of Allegiance was recited by all. 
 
Approve Agenda & Additional Items:     Sandford added “Approve Dishwasher and Range for Thorne 
Swift”.  Hollingsworth added “Re-visit Salaries”.  The rest of the Agenda was approved by consensus. 
 
Public Comments:     None. 
 
Approve Minutes:     Hollingsworth made a motion to approve the meeting minutes of November 
15, 2016 as presented.  Baker seconded the motion. 
Vote:     4 yes.  1 abstain. 
 
Correspondence:     Correspondence was reviewed. 
 
Investment Policy:     Baiardi made a motion to adopt the Investment Policy as presented, 
effective December 13, 2016.  Baker seconded the motion. 
Roll Call Vote:     Hollingsworth – yes, Baker – yes, Lauer – yes, Baiardi – yes, Sandford – yes. 
 
Pre-Approved Account Payables List:     Baker made a motion to approve the list of Pre-approved 
Account Payables as presented, effective January 1, 2017.  Hollingsworth seconded the motion. 
Vote:     All yes. 
 
2017 Appointments:      
Baker made a motion to approve the 1 year appointments as presented.  Lauer seconded the 
motion. 
Vote:     All yes. 
Baker made a motion to approve the Board of Review members for a 2 year term ending 12-31-
18.  Lauer seconded the motion. 
Vote:     4 yes.  1 no. 
Hollingsworth made a motion to approve the Planning Commission appointments of Dan 
Gorman and Paul Repasky for a 3 year term ending 12-31-19.    Sandford seconded the motion. 
Vote:     All yes. 
Hollingsworth made a motion to approve Cindy Baiardi as the Planning Commission Township 
Board Representative.  Lauer seconded the motion.            Vote:     All yes. 
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West Traverse Township 
Regular Board Meeting 
December 13, 2016 
 
 
 
Lauer made a motion to approve the appointment of Jeff Ford to the Zoning Board of Appeals 
for a 3 year term ending 12-31-19.  Baker seconded the motion. 
 
Baiardi requested her response be included in the minutes: 
 
“I would like to read a statement into the minutes addressing the ZBA appointments and the non-
reappointment of Chris Baiardi to the ZBA.  Chris would not say anything in the public forum, but I 
am not going to let it go without addressing what I feel is a total lack of respect for someone who has 
served the Township, without an agenda and asking nothing in return.  The Board will make its 
decision. 
 
I want to make it perfectly clear that Chris was not given the courtesy of being asked whether or not 
he wished to remain on the ZBA.  As a former Supervisor, he was fully aware of the timeline for 
appointments to be considered and fully intended that he was going to be reappointed by the Board.  
Instead, he received a phone call Saturday informing him that he was being replaced.  I can only think 
of two other reappointments that were not offered, for other positions, but there were legitimate 
reasons for those decisions.  Typically, when a term is up, the person is asked whether or not they 
wish to continue to serve in their current capacity.  In this instance, Chris was not given that 
opportunity and I know that he would have gladly renewed. 
 
I personally know the time and effort that was put into every decision Chris made, preparing his case 
whether for or against the petitioner, according to what the Township Zoning Ordinance stated.  He 
approached every case presented to the ZBA with an open mind; letting the Ordinance guide him and 
always left open the possibility that he would be persuaded to change whatever decision he arrived at 
when the other members provided facts supporting a differing position during deliberation of the case. 
 
Respect shown to other participants in cases, attention to detail, being fully prepared, adherence to 
township zoning and calm response even in the heat of argument, in other words, professionalism, 
should be attributes that are desired of a ZBA member. 
 
It is a shame that forming an opinion based on fact and what is in the adopted Ordinance is not 
something that is respected but instead grounds for non-renewal of an appointment to the ZBA, 
because that opinion differs from one held by others.” 
 
Baiardi felt that with Jeff Ford being added to the ZBA, there is too much conflict of interest amongst 
the members because of their professions.  Lauer thought that because of the member’s occupations, 
they have a better insight into the difficulties that come before the ZBA and Baker agreed.  
Hollingsworth agreed with Baiardi’s concerns. 
Roll Call Vote:     Hollingsworth – no, Baker – yes, Lauer – yes, Baiardi – no, Sandford – yes. 
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Baker made a motion to approve the appointment of Jim Bartlett to the ZBA for a term of one 
year ending 12-31-17.  Lauer seconded the motion. 
Vote:     All yes. 
 
Hollingsworth made a motion to approve the appointment of Eve Lauer to the ZBA as the 
Township Board representative.  Baker seconded the motion. 
Vote:     All yes. 
 
Joel Wurster Rate Increase:     Sandford made a motion to accept the rate increase that Joel 
Wurster has requested.  Baiardi seconded the motion. 
Vote:     All yes. 
 
Budget Schedule 2017-2018:     The schedule for the 2017-2018 budget process was reviewed. 
 
2017 Summer Tax Collection Fee Letter:     Baiardi made a motion to approve sending the letter, 
dated December 13, 2016, for the school property tax collection agreement.  Baker seconded the 
motion. 
Vote:     All yes. 
 
Designation of Township Assessor as Township Land Division Officer:     Baker made a motion to 
designate the Township Assessor as the Township’s Land Division Officer per the Land 
Division Ordinance No. 97-1 adopted 10-14-97.  Hollingsworth seconded the motion. 
Vote:     All yes. 
The Assessor will be compensated for each division per contract. 
 
2016 Hazard Mitigation Plan:     Sandford made a motion to adopt the 2016 Hazard Mitigation 
Plan resolution.  Baker seconded the motion. 
Roll Call Vote:     Baker – yes, Lauer – yes, Hollingsworth – yes, Baiardi – yes, Sandford – yes. 
 
2017 Road Plan:     The 2017 five year road plan was reviewed. 
 
Approve Dishwasher and Range for Thorne Swift:     Baker made a motion to approve the 
purchase of a new dishwasher and range for the Thorne Swift residence, not to exceed $1,700 
which includes delivery, installation and removal of the old ones.  (Actual cost was $1,697)  
Lauer seconded the motion. 
Vote:     All yes. 
 
Re-Visit Salaries:     Hollingsworth read a letter that she wanted in the minutes: 
“I would like to say that in the 15 years that I have been Treasurer for West Traverse, I have never 
once asked for a pay increase.  In light of the movement to decrease my pay, however, I have begun  



 

Proposed:     December 13, 2016  4 
Approved:    January 10, 2017 with one correction:  add “gotten” on the third line on page 4. 

 
West Traverse Township 
Regular Board Meeting 
December 13, 2016 
 
 
 
questioning my work and wondering what could have changed suddenly to make my consistent 
contributions less valuable.  I would also like to include the Clerk in this discussion.  Has the job of 
Treasurer or Clerk gotten any easier or less involved?  No.  To the contrary, West Traverse has grown 
in the terms of taxes and ballots to be processed.  With more taxes and absentee ballots, there is more 
room for error on the taxpayer and voter side.  However, I continue to settle every year to the penny 
year in and year out and the Clerk continues to run the election both effectively and efficiently.  
Furthermore, over the years, our deputies have become less involved in the process, resulting in our 
jobs becoming more and more time consuming.  Doing the math, we are receiving less pay for more 
work.  Other townships have onsite deputies to process all their work.  Little Traverse has a full time 
paid position simply to do processing.  This is not something that we do here in West Traverse.  
Instead we do all our work single handedly.  I have for the last 15 years and Cindy has done for the 
last 4 years.  Why is it being decreased?  I certainly can understand at our other discussions why.  It is 
normal to receive a cost of living increase, yet this is something that I have not received for the last 
few years.  Now, the plan to cut the Treasurer’s pay even further is somewhat disconcerting.  At a 
time when the cost of living is constantly increasing, so too should be the pay for both the treasurer 
and the clerk I believe.  This is basic economics that a high schooler could understand and while I 
certainly realize and understand that times are tough all the way around and I am absolutely not spared 
from this, and this is an argument that I would totally make regardless of who holds this position, I 
find that the move to decrease the Treasurer’s pay to be completely unfounded and immoral.  Not only 
is this insulting to the work that I have done in my 15 years, I kind of spoke on behalf of Cindy 
without asking her, but she has done in the last 4.  Also, it is somewhat insulting to the ever increasing 
workload we continue to handle by ourselves without complaint.  The jobs of the Township Treasurer 
and the Clerk have only gotten larger and more involved as the cost of living continues to increase.  I 
would like the Board to re-consider its motion from February 13, 2013 where we passed the motion to 
eliminate the $5,400 from the annual salary of the Treasurer for collecting the summer taxes.  That 
motion was to become effective with the term of office beginning November 20, 2016.” 
 
Hollingsworth made a motion that the Board re-instates the $5,400 to the annual salary of the 
Township Treasurer to make it $20,628 and increase the Clerk’s salary by the same amount as 
the Treasurer, from $15,360 to $20,628, to become effective immediately.  Baiardi seconded the 
motion. 
Roll Call Vote:     Baker – no, Lauer – no, Baiardi – yes, Hollingsworth – yes, Sandford – no. 
 
Clerk’s  Report:     Baiardi presented her report. 
 
Treasurer’s Report:     Hollingsworth presented her report. 
 
Planning Commission:     No meeting.  Sandford asked Baiardi to let the Planning Commission know 
the Board would like meeting dates scheduled for every month in 2017. 



 

Proposed:     December 13, 2016  5 
Approved:    January 10, 2017 with one correction:  add “gotten” on the third line on page 4. 

 
West Traverse Township 
Regular Board Meeting 
December 13, 2016 
 
 
 
Zoning Administrator’s Report:     No report. 
 
Recreation/Torne Swift:     No report. 
 
LTBBOI Litigation:     No update. 
 
Supervisor’s Report:     Sandford presented his report. 
 
Payables and Payroll:     Baker made a motion to approve the payables and payroll as presented.  
Hollingsworth seconded the motion. 
Vote:     All yes. 
 
Public Comments:     None. 
 
Board Comments:     None. 
 
Adjourn:     The meeting was adjourned at 8:16 p.m. 
 
The next regularly scheduled meeting will be January 10, 2017. 
 
 
Respectfully Submitted by: 
 
 
 
Cindy Baiardi, Clerk 
 
 
 
 
Transcribed by: 
Susan Matsko 
Township Secretary      
 
 
 
 
       


