
HARBOR Inc BOD Meeting 

DRAFT MINUTES 

Wed 12/12/2012 - Harbor Springs City Council Building 

 

HUGHES called the meeting to order at 8:00, and welcomed guests Emily Meyerson of 

the Top of MI Trails Council and Arthur Hailand (Hailand on conference call) 

 

Present: Gene Reck, Jamie Kornmeier, Denise Simon, Bill Dohm, Bill Wiechmann, John 

Baker, Joey Arbaugh, Larry Cassidy, Tammy Doernenburg, John foster, Tom Bailey, 

Gail Gruenwald, Dan Branson, Kathryn Breighner, Nona Carr, Kathy Erber, Doug Fuller, 

mary Ellen Hughes, Charlie MacInnis, Tom Richards, Debbie Young 

Staff: Rachel Smolinski, Preston McGregor 

 

Absent: Fred Troup, Al Dika, Alan Hegedus, Michael Esposito, Gordon Kruskie, Dale 

Labrie, Paul Hramiec, Margie FitzSimons, Greg Voelker, Fred Hoffmann, Mark 

Tompkins, Gary Morse, Ray Kiogima, Kate Bassett, David Jones, Elizabeth Ahrens, 

Daniel DeWindt, Justin Bassett, Jeanne Benjamin, Tom Gallagher, Fred Geuder, Paul 

Mooradian, Alan Proctor, Jim Ramer, Dale Scott, Doug Tayler 

 

  

Approval of BOD meeting minutes of 2012-08-22: upon motion by Reck, and support by 

Joey Arbaugh the minutes were approved. 

 

Complete Streets Program – Power Point presentation by Emily Meyerson 

Meyerson congratulated HI on the organization's trail work and completion of M-119.  

She gave described Complete Streets as those that are safe, comfortable, and convenient 

for travel for cars, bicycles, pedestrians, and transit vehicles.  She described the current 

situation as one in which streets have been overbuilt for moving car traffic only and gave 

statistics about increased desire for shared uses and benefits of shared uses.  She noted 

the health benefit of walking or biking instead of driving, and some impediments to doing 

so that included lack of space on the road, lack of ability to safely cross a road, and lack 

of facilities for transit riders.  Examples of groups who rely on transportation other than 

their personal car were given, and Meyerson pointed out how some of these groups are 

growing.  A list of Michigan communities that have passed resolutions and ordinances in 

support of Complete Streets was shown, and Meyerson noted how the list has increased 

in the past year.  She stressed that costs for features that make streets complete are not 

great when planned from the start, before roads are built or rebuilt, and could be 

something as simple as a shoulder or signed route that directs cyclists to safer streets.  

She also noted that considerations for complete Streets can be part of recreation and non-

motorized trail plans.  

 

 

Financial report - Kathy ERBER, Treasurer 

Erber noted that the trail costs have had cost overruns and that the budget in the past has 

been inflated because of unspent contributions to trail projects.  Now invoices for those 

trail projects are coming in and have to be paid.  A budget was presented which included: 



Administrative costs of 115k which would require increased fundraising to cover, and 

Projects costs of 31k that included future trail projects, technology development, and 

wayfinding for a total budget expense of 146k.   

Upon motion by Dohm and support by Wiechmann, the motion to approve carried. 

 

Administrative Business 

1. Charlie MacInnis who was elected county commissioner now has that seat on 

BOD which leaves a vacancy of his community member seat.  It was proposed 

that the vacant seat be filled by Arthur Hailand.  Moved by Bailey, supported by 

Erber, motion approved. 

2. Smolinski requested maternity leave for 8 weeks.  Simon suggested moving 

discussion to EC level to consider compensation during leave.  Suggestion by 

Bailey to put a policy for maternity leave in place.  Gruenwald and Bailey offered 

to forward personnel policies of their organizations.  General agreement for this. 

3. EC to meet every 6 weeks rather than 3, schedule set out on email last week. 

 

Director’s report – sent out with meeting materials.  Update on status of trails, 

Pharmaceutical and OTC disposal program POD, broadband & technology initiative. 

 

Roundtable Updates 

 Joey Arbaugh – noted this was her last meeting and Bob Sanford will be coming 

to these meetings representing West Traverse.  Hughes thanked Joey for her 

participation and service. 

 

Meeting was adjourned by Hughes at 9:00.   Next Meeting, March 27.   

 

 

Respectfully submitted, 

Denise Simon, Secretary 

2012-12-12 

 

 

 


