
HARBOR, Inc Board of Directors Meeting DRAFT minutes 
Wednesday, March 8, 2017 

Little Traverse Township Hall 
 
Present: Gene Reck, Denise Simon, Robert Rogier, John Baker, Neil Ahrens, Charlie MacInnis, Gail Gruenwald, Chris 
Cerrudo, Caitlin Donnelly, Kathy Erber, Doug Fuller, Dan Kimball, Bill Mulder, Gary Stewart 
 Staff: Rachel Smolinski, Preston McGregor 
 
Absent:  Fred Troup, Bill Dohm, Gordon Kruskie, Tammy Doernenburg, Greg Voelker, Jeff Anderson, Tom Bailey, 
Fred Hoffmann, Mark Tompkins, Gary Morse, Marcy Wolf, Kathie Breighner, Jody Ewbank, Mary Ellen Hughes, 
Timothy Knapp, Alan Proctor, Tom Richards, Ward Walstrom 
 
1. Welcome, call to order at 8:30 by Chair Stewart 
2. Roll - taken by Simon 
3. Minutes of 2016-11-30 BOD meeting - no corrections made.  Reck moved to approve, Kimball supported, 

motion passed. 
4. Financial Report: Treasurer Reck said that 2016 ~$4k over budget.  Donations down, trends being evaluated. 
5. Project Updates: Smolinski: 

a. Technology - RS has been watching the broad band effort by the county and schools.  Fiber to HS high 
school targeted for end of June.  ROHO initiative with Bill Mulder starting and Harbor Active is continuing. 

b. Harbor Way - M119 and Lake Street traffic study was completed, is being reviewed by city, and then will 
be forwarded to MDOT for approval.  Potential date unknown.  Smolinski is working on various sources of 
funding for the project. 

c. Strategic Planning - work continues.  Earlier participants in HI being interviewed with BOD and staff 
conducting work.  Will have draft of the new plan by end of year. 

d. Contract Services - City of HS contract for $18K for DDA administration and project management services, 
ending 12/30/2017.  Recreation Plan for Marina Park was submitted to city which has submitted it to the 
DNA.  Among other things, this will be used as a guideline for the new Harbor Master building. 

6. ROHO - Remote Office / Home Office Initiative - Bill Mulder is heading this initiative, and gave presentation 
about it.  After giving background information including percent of population over 50 and exodus of younger 
people, he highlighted goals for the project: 
a. QTR 1 -Goals met.  These included finding remote workers and identifying things that they would find 

helpful.  A well-publicized meeting was held on March 2.  Twenty people came, identifying need for sense 
of community, an opportunity to share ideas and challenges.  They expressed interest in a shared work 
space. 

b. QTR 2 - Goals include expanding and refining group, working up a feasibility report for a shared 
workspace, and a request for $2500 for expenses.  MOTION: Proceed with QTR 2 goals as stated above 
except for the $2500.  Mulder / Smolinski to reduce and detail an expense request with the EC to give 
final approval on dollar amount.  Made by Stewart, seconded by Gruenwald, passed. 

7. Roundtable Updates  
a. MacInnis reported that a date for a public tour of the Dark Sky Park will be scheduled, the boat 

"Welcome" is being sold, and a list of county-owned properties is being compiled and each will be 
evaluated as to merits of keeping / selling. 

b. Brown reported that the city is reviewing zoning code, and that school has streamlined the recreational 
plan which could be implemented at no taxpayer cost 

8. Adjournment at 9:50.  
 
Respectfully submitted, 
Denise M. Simon, Secretary 
March 10, 2017 


