
 

HARBOR, Inc Annual Meeting and Board of Directors Meeting  
DRAFT minutes 

Wednesday, August 13, 2014, Harbor Springs City Hall 
 
Present: Gene Reck, Denise Simon, Bill Dohm, Gordon Kruskie, John Baker, Charlie MacInnis, 
Tammy Doernenburg, Margie Fitzsimons, Tom Bailey, Gail Gruenwald, Fred Hoffmann, Kathie 
Breighner, Nona Carr, Jessica Evans, Kathy Erber, Doug Fuller, Mary Ellen Hughes, Gary Stewart, 
Ward Walstrom, Debbie Young 
Staff: Rachel Smolinski, Preston McGregor 
 
Absent, Jamie Kornmeier, Fred Troup, Al Dika, John Cupps, Bill Wiechmann, Robert Smith, Bob 
Sandford, Larry Cassidy, Greg Voelker, Mark Tompkins, Gary Morse, Tom Trautman, Daniel 
DeWindt,  Justin Bassett, Jeanne Benjamin, Tom Gallagher, Alexandra Osetek,  Alan Proctor, 
Tom Richards, Arthur Hailand, Jim Ramer  
 
1. Welcome, call to order at 8:31 by Chair Breighner 
2. Simon took roll call.  There was Introduction of new BOD candidate Dan Kimble and new 

Birchwood representative Jeff Anderson. 
3. Meeting Business 

a. Minutes of 2013-08-21 annual and BOD meeting - Hughes moved to approve, Reck 
supported, motion passed. 

b. Financial Report: Erber gave treasurer's report.  She noted contributions YTD and that 
the county-wide mailing which cost ~$1,300 brought in $8,560.  She explained that 
there is a new revenue line which is fee for service.  Motion to accept the report was 
made by Bailey, supported by MacInnis, passed. 

c. Elections: Simon presiding: 
1. The slate for at-large community members (Breighner, Proctor, Richards, Stewart, 

Young, Kimble, Cerrudo).  There were no nominations from the floor.  Motion to 
approve by MacInnis, support Bailey, motion passed. 

2. The slate for Executive Committee: Dika resigned from EC, his post has been filled by 
Stewart.  Additional EC members up for continuation of terms: Richards, Reck, Erber.  
Motion to approve by Hoffman, Bailey support, motion passed. 

3. The slate for 2-year officer terms: Erber - treasurer; Simon - secretary.  Motion to 
approve by Bailey, support by Hoffman, motion passed. 

4. Executive Director's Report: Smolinski  
a. Acknowledgments - A moment of silence was held in honor of Tribal Representative Ray 

Kiogoma, who passed earlier this month.  Smolinski thanked parting board members 
Carr, Jeanne Benjamin, and Tom Gallagher.  She also thanked McGregor for her many 
contributions. 

b. Accomplishments 
1. Technology - have been working for over three years with Connect MI, service 

providers, and the HI Broadband Team.  This year received Connected Community 
certificate, which will be an asset in access to resources and grants.  Received a grant 
from the Petoskey Harbor Springs Community Foundation to study what the 
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economic impact of added broadband infrastructure in the community could be, 
which should be done in conjunction with an engineering study.  Another facet of 
the technology work, zoning implications, is being done with Doernenburg and Reck.   

2. Trails - working to connect elements of the various trails and provide information to 
get people downtown.  A preliminary plan for “Harbor Way”, bringing the path into 
town by the LTBYC has been approved by city council. 

3. Community Engagement - HI has been providing support to the Downtown 
Development Authority, has conducted surveys on various topics of interest (pool, 
emergency medical services proposal, portable food vendors).  Have also been 
working with Community Connections of MI, which is a pilot to help seniors stay in 
their homes and have access to services, and stay involved as they age. 

4. Communication and Development - have been working with Stewart to brand and 
communicate the HI message.  The new slogan "Brings people together to do great 
things for a great area" is meant to be a starting point for a conversation to talk 
about HI.  What people want to hear about are the projects. 

5. Other accomplishments include drafting of a fee-for-service model, a conflict of 
interest policy, and personnel policies. 

c. Looking forward to 2015 - goals are to advance the technology infrastructure work, to 
raise funds to implement the Harbor Way program, and engage the community by 
working with the DDA, Community Connections, and surveys.  There will also be work 
done with the groups promoting better public transportation in Emmet County.    

5. Roundtable Discussion  
a. Dohm - In the M-119 park at 5:00 there will be a dedication of the water fountain in 

honor of Wayne Allerding. 
b. Walstrom - MI Waterways has been looking at an underwater trail that would include 

sinking of the Shay Boat.   
c. Anderson - commented on lack of cell phone reception at Birchwood, which he sees as a 

safety concern. 
d. MacInnis - thanked HI for helping him represent the beliefs of this district.  He feels 

community is going to have to assert itself if it is going to be heard at the county level. 
e. Reck - wanted to add to the discussion of the Community Connection group, saying that 

there is need for volunteers to be available to the aged for non-medical, simple, every-
day life needs. 

f. Fitzsimons - commented on the role of the Friendship Center and how that is a part of 
effort to serve elderly. 

6. Adjournment at 9:35. 
 
Respectfully submitted, 
Denise M. Simon, secretary 
 
 

 


