
HARBOR, Inc Board of Directors Meeting Minutes 
 Wednesday, June 10, 2015, Readmond Township Hall 

Present: Gene Reck, Denise Simon, Bill Dohm, Bill Wiechmann, Gordon Kruskie, Ron Krause, Bob 
Sandford, Charlie MacInnis, Tammy Doernenburg, Gail Gruenwald, Kathie Breighner, Kathy Erber, Doug 
Fuller, Mary Ellen Hughes, Tom Richards, Gary Stewart, Tim Knapp, Staff: Rachel Smolinski, Preston 
McGregor 
Absent: Jamie Kornmeier, Fred Troup, John Cupps, John Baker, Dan Kimball, Brad Algar, Greg Voelker, 
Tom Bailey, Fred Hoffmann, Mark Tompkins, Gary Morse, Brian Burley, Daniel DeWindt, Justin Bassett, 
Chris Cerrudo, Jessica Evans, Arthur Hailand, Alexandra Osetek, Alan Proctor, Ward Walstrom, Debbie 
Young 

1. Welcome, call to order at 8:30 by Chair Breighner
2. Simon noted attendance; no oral roll call was taken.
3. Minutes of 2015-03-30 BOD meeting - MacInnis moved to approve, Stewart supported, motion

passed. 
a. Board and Executive Committee appointments moved from New Business to here.  Motion to

approve slate of Timothy Knapp and Brad Algar to BOD, and Dan Kimball to EC made by
MacInnis, supported by Stewart, passed.

4. Financial Report: Erber stated that May financials in line with last year.  Computer purchased for ED.
Breighner reported that the membership mailing which is usually done in the summer was done in
April and approximately $9500 has come in from that.

5. New Business - Personnel committee tuition reimbursement policy - Breighner reviewed proposed
policy that had been distributed with other meeting materials.  Simon stated her view that the 
policy should provide guidance to management as well as setting expectation for employees and for 
those reasons the policy should state that reimbursement up to $2000 per year could be available 
when the budget permits and that reimbursement would occur after successful completion of the 
course.  After discussion it was agreed that the proposed policy would be revised to be more specific 
and would be brought back before the board at the next meeting. 

6. Executive Director's Report: Smolinski
a. Project updates - A four-page summary of the Technical Survey was distributed and Smolinski

stated that the entire document was available for BOD review.  She is working with other
members of the community to put together a concept for a consortium that could then be
eligible for a $1.3mm implementation and construction grant.

i. Reck complimented Smolinski on the quality of the Technical Survey, and emphasized its
importance.  The Board concurred in congratulating Smolinski for her work.

ii. Kruskie commented on the importance of making broadband available to the under-served
areas of the townships, and noted that there are often people in the parking lot of the
Readmond Township hall taking advantage of the wifi available there.  He also introduced
the township clerk Sarah Krupa.

iii. Fuller noted that job creation is the stated benefit of expanded broadband and that other
benefits should be included as well.

b. Annual meeting discussion - looking for a theme for the meeting, and need a new Harbor Point
representative to replace Margie FitzSimons who has resigned from BOD.

7. Roundtable Updates - MacInnis reported that the EMS survey had recently appeared in the Petoskey
News Review.  It showed that although people like the idea of public transportation the majority
would not support a millage for it.

8. Adjournment moved by Erber, supported by Wiechmann, passed at 9:45.

Respectfully submitted, 
Denise M. Simon, secretary 


