
HARBOR, Inc Annual Meeting and Board of Directors Meeting  
DRAFT minutes 

Wednesday, August 12, 2015, Harbor Springs City Hall 
 
Present: Gene Reck, Jamie Kornmeier, Denise Simon, Al Dika, Ron Krause, Charlie MacInnis, Tom Bailey, Kathie 
Breighner, Chris Cerrudo, Jessica Evans, Kathy Erber, Doug Fuller, Mary Ellen Hughes, Dan Kimball, Tom Richards, 
Gary Stewart, Ward Walstrom,  
Staff: Rachel Smolinski, Preston McGregor 
Community: Sara Ward 
Absent: Fred Troup, John Cupps, Bill Dohm, Bill Wiechmann, Gordon Kruskie, Bob Sandford, John Baker, Larry 
Cassidy, Tammy Doernenburg, Jeff Anderson, Greg Voelker, Gail Gruenwald, Fred Hoffmann, Mark Tompkins, Gary 
Morse, Bryan Burley, Daniel DeWindt, Brad Algar,  Arthur Hailand, Timothy Knapp, Alexandra Osetek,  Alan Proctor 
 

1. Call to Order - Breighner called the meeting to order at 8:30 
2. Simon called roll. 
3. Special Recognition of Al Dika - Dika, a retiring founder and board member, was thanked 

for his years of service to HARBOR Inc and presented with a certificate of recognition 
signed by Governor Snyder, State Senator Schmidt, and State Representative Chatfield. 

4. Meeting 
a. Minutes of 2014-08-13 annual meeting - move to approve made by Bailey, 

supported by Hughes, passed. 
b. Financial Report presented by Erber - Erber reported total assets of just over 

$93,000 which is down from the 2014 amount.  She attributed this to an additional 
mailing done in 2014.  This year, even though there was a good response to the early 
summer mailing, a fall mailing may be made.  New accounting and donor software 
will be purchased next year.  Budgeting process to start in September.  Move to 
accept the report made by Walstrom, supported by Bailey, passed. 

c. Annual Elections - Simon presiding: 
i. Community members at large - slate of Kathy Erber, Doug Fuller, Arthur Hailand, 

Mary Ellen Hughes, Brad Algar, Ward Walstrom, Caitlin Donnelly, and Jody 
Ewbank was presented.  Noting that there remained one vacant seat, Simon 
requested a nomination from the floor.  None was made, and the slate was 
approved with a motion from MacInnis, support by Hughes. 

ii. Executive Committee slate of Kathryn Breighner, Gary Stewart, Denise Simon, 
Gail Gruenwald, and Dan Kimball was presented, along with a nomination of 
Stewart for Chair and Erber for Vice-chair.  The slate was approved with a motion 
from Reck, support from Bailey. 

iii. Outgoing board members Al Dika, Justin Bassett, Jessica Evans, Debbie Young, 
and Alex Osetek were thanked for their service. 

5. Executive Director's Remarks - Rachel Smolinski.  Smolinski thanked outgoing chair 
Breighner for her leadership and presented her with gift.  Smolinski spoke about some 
of the accomplishments that have occurred during Breighner's tenure including: 
a. Trails - finished final leg of the connector trail and closed out the Safe Routes 

project; now looking for grants of ~$18K to connect Kosequat Park to the downtown 
and waterfront.  The project, known as Harbor Way would be an enhancement of 
existing sidewalks / trails and signage. 
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b. Technology - HI has been working on the challenge of bringing better broadband 
access to the service area for over eight years.  We are working with Connect 
Michigan and became a Certified Connected Community in 2014.  The Action Plan 
has been completed, and can be viewed online. In addition, Smolinski has completed 
a study outlining potential solution for broadband access in the area.  Now in 
process of moving forward with some of the recommendations. Completed a 
vertical asset inventory that documents towers and other structures that could be 
used for equipment.   

c. Digital Literacy - Launched Harbor Active, which emphasizes digital literacy, with 
Marcie Wolf of Abuzz Creative.  Held five classes this year: several social media, 
some one-on-one senior tutoring, and are planning a class on cyber security. 

d. Fees for service - have worked with government and community agencies to conduct 
surveys on a variety of issues including EMS services, food trucks, and public 
transportation. 

e. Education - Smolinski noted that she has been accepted into CMU's Master of 
Science in Public Administration program and will start course work this fall.  At this 
point Stewart presented the proposed change to the personnel policy to provide 
guidelines for partial tuition reimbursement.  Bailey stated he saw no problem with 
the guidelines of the policy, but thought other types of educational issues, such as 
conferences, should be included.  After discussion it was decided that conferences 
have been covered by a line item in the budget, and don't need to be included in the 
tuition policy at this time.  A motion to accept the proposal was made by Reck, 
supported by Hughes, and passed. 

6. Presentation of EMC Research - survey of Emmet county voters on key issues within the 
county.  Travis Bunner, a senior researcher at EMC, spoke via conference call.  He 
reviewed the methodology and findings of the survey, and took questions after his 
presentation.  In response to a question by Fuller about difference in importance of 
environment in different graphs, Bunner clarified that the question "What is Emmet 
County's most important problem" was open-ended and responses were off the top of 
the responders' heads'.  The chart showing "Emmet County Priorities" was tabulated by 
offering the responders a list of topics and asking them to rate them in order of 
importance.  

7. Roundtable Discussion 
• MacInnis acknowledged gratitude to Allied EMS for funding the survey.  He went on 

to describe problems in funding, cost over runs, and priorities for funding chosen by 
commissioners. 

• Bailey countered that seemingly different issues can be related.  He used the 
example of Dark Sky Park project, even though it had low priority ratings in the 
survey, was a creator of jobs in the Mackinaw area thus fit in well with priority of 
improving the economy and creating jobs. 

8. Meeting adjourned by Stewart at 9:50. 
 
Respectfully submitted, 
Denise M Simon, Secretary, 2015-08-13 


