
HARBOR, Inc Board of Directors Meeting 
DRAFT minutes 

Wednesday, November 18, 2015 
West Traverse Township Hall 

Present:, Denise Simon, Bill Wiechmann, Ron Krause, Bob Sandford, John Baker, Charlie MacInnis, 
Tammy Doernenburg, Greg Voelker, Tom Bailey, Gary Morse , Kathie Breighner, Caitlin Donnelly, Kathy 
Erber, Doug Fuller, Mary Ellen Hughes, Timothy Knapp, Gary Stewart, Staff: Rachel Smolinski, Preston 
McGregor 

Absent: Gene Reck, Jamie Kornmeier, Fred Troup, John Cupps, Bill Dohm, Gordon Kruskie, Larry Cassidy, 
Jeff Anderson, Gail Gruenwald, Fred Hoffmann, Mark Tompkins, Jim Connaughton, Daniel DeWindt,  
Brad Algar, Chris Cerrudo,  Jody Ewbank, Arthur Hailand, Dan Kimball, Alan Proctor, Tom Richards, Ward 
Walstrom 

1. Welcome, call to order at 8:35 by Chair Stewart
2. Roll - called by Simon.  Wiechmann introduced Robert Rogier, who is succeeding him as supervisor of 

Pleasantview Township.  The group thanked Wiechmann for his years of involvement and wished 
him well!

3. Minutes of 2015-06-10 BOD meeting - Breighner moved to approve, Hughes supported, motion
passed. 

4. Financial Report: Erber stated that a fundraising letter went out Monday.  Goal is to encourage
trend of increasing base, with more small donors.  Rachel Smolinski and Marcie Wolf, representing
Harbor Active, won $500 for their presentation to the 2015 Michigan Broadband conference.  Bailey
moved to accept the financial report, Doernenburg supported, motion passed.

5. New Business
a. 2016 Budget was presented, Breighner moved to accept, Baker supported, motion passed.
b. Motion to appoint Gene Reck as Treasurer, replacing Kathy Erber who is currently Vice-Chair

and Treasurer, made by Baker, supported by Bailey, passed.
c. Revised meeting date schedule presented by Smolinski.

6. Executive Director's Report: Smolinski
a. Board Engagement and Volunteer Opportunities - each board member will be contacted by a

member of the EC with goal of engaging all members and having a better exchange of ideas.
Smolinski has also created a list of volunteer opportunities for board members:

i. Vertical Asset Inventory for service area.  Working with the tribe and county, has started
with inventory of towers but other tall structures need to be added.  Local knowledge
helpful.

ii. Harbor Active digital literacy program - assist in helping people during the class, and possibly
tutoring.  Upcoming event "Web and Wine" needs volunteers.

iii. Recreation - would like to resurrect the recreation committee, possibly starting with
conversations and a survey.

iv. Harbor Way (wayfinding) - have conceptual drawings, ready to start engineering.  Need help
with fundraising.  This may be under the recreation committee.

v. Community Engagement - transportation survey is out.  Results could determine whether a
transportation millage goes on the ballot.  Can use help mailing, calling, data entry for this
and other surveys

vi. Downtown Development Authority - HI has contract with the DDA to help with
administrative needs.

b. Projects - Krause asked for update on broadband.  Smolinski reported that the Connect America
fees (billed on phone bills) are being channeled to a broadband experiment.  Several companies
(AT&T, Centurytel, and Frontier) have been awarded dollars.  We don't know how they will be



using the money or in what area since we don't have the infra structure in place to improve 
service.  Smolinski stated that she has continued to work with ISP's to show customer potential.  
She believes progress will be made in small projects, one at a time, rather than trying to solve 
problems of a large area at one time. 

7. Roundtable Updates -
a. Doernenburg stated that new zoning ordinance was adopted.  It is online and easier to

use than the older version, which had many amendments
b. MacInnis - reported that board of commissioners is working budget that at this time is

$21mm and ~250 pages.  It is not available online.  He stated that the county receives
concerns about pipeline #5 (under Mackinac Bridge), but that it is not under county
jurisdiction.  Governor Snyder and SEC are studying the oversight for it now.  MacInnis
also noted the importance of the transportation survey which could result in a millage
proposal being placed on a ballot.

c. Bailey reported on the Woollam Family preserve by Cross Village, and noted the many
environmental regulations covering this dune area.

d. Morse - reported that Harbor Springs placed highest in area ACT scores, the school is
projected to finish the school year on budget, and that numerous athletic teams have
been enjoying success.

8. Adjournment at 9:32.

Respectfully submitted, 
Denise M. Simon, secretary 
November 19, 2015 


