
UNIVERSITY CENTER GAYLORD, MEETING MINUTES, FEBRUARY 11, 2015 

PRESENT:  Ron Kirkpatrick, Mary Sanders, Scott Lampert, Dale Gehman, Regan Quaal, Phil Hofweber,        
                   Keith Gornick, Ken Borton (County Liaison), Jack Thompson 
STAFF:       Susie Marshall, Lisa Marie Tobin, Sheila Simpson 
GUEST:     Cameron Brunet-Koch (8:40) 
EXCUSED:   Larry Edwards, Dan Dreyer, Cindy Pineda, Sheryl Coyne 
 
Scott called the meeting to order at 8:12 am.   
The December 17, 2014 minutes were accepted with a motion by Dale and second by Regan.  Motion 
Carried.   
Treasurer’s Report: The year- end financials were reviewed by Jack in Dan’s absence.  We continue to 
maintain healthy fund equity.  Our contributions from the unrestricted fund for the Streetscape and a 
decline in computer room usage created a small draw on fund equity.  We continue to successfully 
manage restricted fund expenses to correspond with declining millage income and tax tribunals.  The 
positive effects of renegotiating the wholesale price of UCMAN bandwidth should start to be seen in 
2015 for the benefit of members.  The addition of Peninsula Fiber Network to our Data Center may bring 
opportunities for UCMAN clients in the coming year.  UC Advertising was not designed to be a money 
maker but to be an affordable marketing collaboration for the community as well as the UC. 
 
OLD BUSINESS 

1. Select community resistance  to the Kirtland Gaylord Early Middle College School caused this 
three year initiative to be cancelled for the foreseeable future.  Although we believe this 
initiative is a loss for the community and region, the surprise announcement by Gaylord 
Community Schools to offer a different  early college model is a start toward consideration of 
the need for alternative education.  

2. The KCC model was a key component of our strategic direction.  As a result of this change,  we 
will  revisit our strategic plan.  We agreed that after collection and update of data, we will 
schedule a ½ day strategic planning session to replace either our April or June board meeting. 

3. Lisa Marie showed a National Geographic Citizen Science video to demonstrate the program we 
are planning for July 25 at Treetops Project Nature.  Sponsors are being sought.  The full day 
program is expected to have 300 attendees.  There will be 8 stations of learning led by 
professional scientists.  This program is called National Geographic Great Nature Project Bioblitz.   

4. Jack is waiting for the pricing for the media center renovations and will report back to the board.  
It is now uncertain as to whether KCC will have interest in sharing the investment.    

5. Sheila gave her report for advertising and marketing.  She has had 22 leads since  January and 
explained the various educational life- long courses that are scheduled for winter 2015.   

6. On April 18 the UC will again host the AAUW-Gaylord Tech Savvy program for girls in grades 6-9  
to encourage interest in  STEM programs. 

7. The testing center investment seems to be delivering the anticipated positive results.  Although 
fewer students are testing for GED, our expansion into other testing companies and exams has 
replaced almost 2/3rds of the GED revenue lost in the first year.  Since our expenses are static, 
we hope that the continued expansion of the testing program will create additional revenues.   

8. The Incubator feasibility study is completed for Crawford and Otsego Counties.  There will be a 
meeting with U of M in March regarding next steps. 

9. The Executive committee of Region 3 Prosperity Initiative is meeting  with the expectation that 
the grant request will be approved.  There is no news on the status of the award at this time. 



10. The Streetscape Project was not able to apply for the remaining $750,000 DIG Grant since the 
funds were diverted for 2014 emergency winter needs.  The DDA and the City are exploring a 
bond issue for the proposed work.  A meeting is set for Feb 16 and Jack encouraged all members 
to attend.  All other funding is in place for construction planned in 2016. 

 
NEW BUSINESS:   
 

1. Keith made the motion to contribute $15,000, from unrestricted funds, toward the Streetscape 
for 2015.  Ron seconded the motion.  Motion carried. 

2. NCMC President Cameron Brunet-Koch requested an opportunity to address the Board to speak 
about their current state of affairs in Gaylord.  She discussed the reasons for the difference 
between in and out of district tuition, and that enrollment has been decreasing in general and in 
Gaylord due to the loss of the No Worker Left Behind program for training for the unemployed. 
At the UC, for the winter semester, NCMC is offering a total of 38 classes which is down from 46 
classes.  She explained the Early College program partnership with Gaylord Community Schools 
and referenced similar programs in other locations.  She believes that this program will not 
impact NCMC enrollment at the UC and will create enrollment opportunity for four year UC 
partners.  NCMC is looking at ways to offer new programming and increase enrollment at the 
UC.  Jim Tisdale was hired with a MEDC grant to cover the 10 county area gathering information 
for career and training needs.  He will analyze the data and make recommendations for learning 
skills for the jobs that are needed. 
 
 

Meeting adjourned at 9:55 am.  The next meeting will be April 22, 2015 at 8 am. 
 
Respectfully submitted, 
 
 
Mary Sanders, Secretary 


