
UNIVERSITY CENTER GAYLORD, MEETING MINUTES, OCTOBER 21, 2015 

PRESENT:  Larry Edwards, Sheryl Coyne, Ken Borton, Dan Dreyer, Scott Lampert, Mary Sanders, Dale 
Gehman, Ron Kirkpatrick, Phil Hofweber, Regan Quaal, Jack Thompson 
ABSENT:   Keith Gornick, Cindy Pineda,  
STAFF:  Sheila Simpson, Lisa Marie Tobin 
GUESTS:  Jim Hilgendorf, John Burt 
 
Larry called the meeting to order at 8 am.  Dan move to accept the minutes of the August 19, 2015 
meeting with one date correction by removing the second sentence from the first paragraph.  Sheryl 
seconded the motion.  Motion carried. 
 
The board members had previously been sent the proposed contract for Jim Hilgendorf as the interim 
executive director for the UC upon Jack’s retirement.  Mary made the motion to approve the contract as 
presented.  Scott seconded the motion.  Motion carried.   
 
The 3rd quarter financials were reviewed by Dan Dryer.  The restricted, unrestricted, and UC MAN 
accounts have strong fund equities with additional contributions to equity through the third quarter.  
There will be capital expenses reflected in the fourth quarter for computer lab rotation and carpet 
replacement.  UC Advertising account is at near break- even.  Ron made the motion to accept the 
financial reports as presented.  Motion was seconded by Sheryl.  Motion carried. 
 
As the Renaissance Streetscape Project is moving forward with a revised plan depending, in part, on use 
of the community donations, the UC has been asked if it will continue to support the revised project by 
leaving its donation intact.  Mary made the motion to keep the monies set aside for this project.  Phil 
seconded the motion.  Motion carried. 
 
We reviewed the anticipated tax revenue from Wolverine Power, as it would impact the UC in the 2016 
and 2017 budgets.  Although it will have a material impact on our restricted budget, we agreed that it 
would be premature to assume a contribution to the 2016 budget. None was included within our 
transmittal to the county. 
 
We discussed the proposed amended and restated Operating Agreement between the UC and the 
county. It was agreed that Ron Kirkpatrick and Jack will review the document against the original, reach 
consensus with the county on any proposed changes and resubmit to the Board for approval as soon as 
possible. 
 
Jack gave a report on the current partner status.  Eastern Michigan terminated their agreement in 
September.  LSSU and Northwood continue to have difficulty obtaining enough students to run in-seat 
classes.  LSSU enrollment is significantly down on main campus.  Although KCC enrollment is down as a 
whole, M-TEC enrollment is up.  NCMC enrollment is flat as a whole and significantly down in Gaylord 
for the fall semester. 
 
In other updates, we reviewed the Steering Committee presentation for their October 28th meeting, 
learned that the Moran Iron Works strategic planning initiative is a non-starter, that the RPI initiative is 
in a state of flux and that Jack has recommended Lisa McComb to replace him on the RPI Executive 
Committee.  
 



On the eve of Jack’s (12/31/2015) and Sheila’s (10/31/2015) retirements and Larry (Chair) and Scott 
(Vice Chair) leaving the Board (12/31/2015), a motion was made by Mary and seconded by Sheryl that 
Sheila be elected to the Board (11/1/2015) become Chair (1/1/2015) and that Phil become Vice Chair 
(1/1/2015). 
 
Jack was excused from the meeting in order to review his request to purchase his iPhone, Apple 
MacBook and ICOM Digital Receiver for which he provided current retail value support and totaling 
$1,320.  A motion was made by Phil and seconded by Sheryl to allow Jack to make this purchase upon 
retirement.  Motion carried. 
 
The meeting was adjourned at 9:30 am.           
 
Respectfully submitted, Mary Sanders, Secretary 
 
 
 
 
 
 
 


