
UNIVERSITY CENTER GAYLORD, MEETING MINUTES, AUGUST 19, 2015 

PRESENT:  Larry Edwards, Sheryl Coyne, Ken Borton, Dan Dreyer, 
                   Cindy Pineda, Scott Lampert, Ron Kirkpatrick, Jack Thompson 
ABSENT:   Keith Gornick, Dale Gehman, Mary Sanders, Phil Hofweber, Regan Quaal, 
STAFF:  Susie Marshall, Lisa Marie Tobin, Sheila Simpson 
 
Larry called the meeting to order at 8 am.  Sheryl moved to accept the minutes of the April 22, 2015 
meeting.  Cindy seconded the motion.  Motion carried. 
 
A motion was made by Sheryl and seconded by Ron to accept prior minutes of June 17.  Motion carried 
 
Larry and Scott confirmed they will be retiring from the Board on December 31st.  Jack and Sheila 
confirmed they will be retiring from the UC on or before December 31st.   Sheila would like and is willing 
to continue being a part of the UC in a board position.  A motion was made by Sheryl and seconded by 
Dan to appoint Sheila to the UC Board as of November 1.  Motion carried. 
 
Dan reviewed the first half financials.  NOI is at or ahead of budget.  Fund equity continues to be strong. 
 
Lisa summarized the results of the National Geographic Project Nature event.  Two post event surveys 
confirmed the event to be a success and an excellent beta test for full expansion next year.  A summary 
of the event will be forthcoming in the next week. 
 
We continued our strategic planning discussion from our last meeting.  The status of the three options 
put forward for review from the June meeting was as follows: 
 

1. Highly unlikely that Moran Iron Works will wish to partner with us and thereby dilute their 
business model at the Onaway facility. 

2. With respect to the OCCOA and although both parties are willing to continue discussion, this 
may not be something both will be able to commit to in the near future. 

3. As a result of a joint meeting between representatives of KCC, Otsego County and the UC on 
August 14th, it was confirmed that the best option for all may be to form a joint committee 
made up of two members from KCC, the UC, Otsego County and the MTEC GAB to prepare for 
the 2019 millage renewal. 

 
A motion was made by Sheryl and seconded by Dan to appoint Sheila and Jack (temporarily) to 
represent the UC and that we move forward as proposed in option three.  Motion carried.  
 
We reviewed the 2016 budget.  A motion was made by Dan and seconded by Scott to approve the 2016 
budget.  Motion carried. 
 
The meeting was adjourned at 8:45 with a motion by Scott and second by Cindy. 
 
Respectfully submitted, 
 
Jack Thompson, Executive Director 
 


