
UNIVERSITY CENTER GAYLORD, MEETING MINUTES, APRIL 22, 2015 

PRESENT:  Ron Kirkpatrick, Scott Lampert, Dale Gehman, Larry Edwards, Sheryl Coyne, Mary Sanders, 
Ken Borton, Jack Thompson 
ABSENT:  Keith Gornick, Regan Quaal, Phil Hofweber, Dan Dreyer, Cindy Pineda 
STAFF: Susie Marshall, Lisa Marie Tobin, Sheila Simpson 
 
Larry called the meeting to order at 8 am.  The February 11, 2015 minutes were accepted with a motion 
by Sheryl and second by Dale.  We reviewed financial statements.  The first quarter of operation was 
profitable with attention being given to expense reduction.  The restricted, unrestricted, UCMAN, and 
advertising budgets were reviewed.  We were informed members that the Gaylord Community Schools 
has terminated participation in UCMAN as of July 1.  Jack had negotiated a new contract with Gaslight 
reducing costs and reducing maintenance expense that should help reduce the impact. 
 
OLD BUSINESS:   

1. The Tech Savvy event was a success again this year.  There was good media coverage and 40 

volunteers did a great job.  There were 152 girls who attended the workshop and learned more 

about STEM. 

2. With the anticipated departure of GCS form UCMAN and other potential changes and 

opportunities, Jack recommended that we strategically evaluate the future of UCMAN with 

professional assistance. Mary moved and Ron seconded the motion that we will retain 

assistance.  Motion carried. 

3. We agreed to devote the June board meeting to Strategic Planning.  Jack will compile a data 

packet to be given to board members for review prior to the meeting.  Discussions will be 

centered around the need to refocus our mission based on the tabling of the PSA initiative and 

changes in demographics and educational trends. 

4. Ken gave an update on the Courthouse Plaza initiative.  The stream has been eliminated but a 

water fountain is still in the plans. The project will most likely be completed this summer. 

5. Lisa Marie presented the summer Project Nature program to be held at Treetops on July 25 in 

conjunction with National Geographic.  Many science and natural resource organizations from 

all over the state will be participating and providing staff support.  As a major event that could 

become a significant part of our programming in the future, we will be advertising the event on 

TV and radio to create excitement and participation for the long term.   

6. The media center and entryway renovation has been tabled.   

7. Sheila gave her advertising report.  She pointed out that the Good Morning Gaylord program is a 

good way to promote the UC and all it does in the community. 

8. GED testing numbers have continued to be low based on impediments created by computer 

based testing and enrollment for both general and jail populations.  Numbers from additional 

testing companies continue to grow. 



9. The Incubator Feasibility Study is completed.  There was not enough interest from businesses in 

Crawford and Otsego to move forward with formal establishment of an entity.  The concept will 

be pursued by the Economic Development staffs within Region 3 by establishing a SCORE 

resource. 

10. The Region 3 Regional Prosperity Initiative is moving forward and the 12 county Executive 

Committee meets by conference call every Friday morning.  Jack and Barry Owens represent 

Otsego County.   

11. The Streetscape project will be decided on August 4th by City vote to bond the remaining funds 

needed.  We reviewed the planning and construction schedule.  The mandatory dates for MDOT 

must be met.   A campaign group will be working to inform the voters.  On May 4 at 6 pm there 

will be a donor update meeting. 

 
 
NEW BUSINESS: 
 

1. Jack had included in the board packet the regional employment data for information. 

2. We discussed replacing the Livingston sign with an electronic sign since it is need of repair. Dale 

made the motion to explore the options and obtain a quote for updating/replacing the sign. The 

second was made by Sheryl.   Motion carried. 

 
The next meeting will be June 17 for Strategic Planning.  The extended time will be 8 AM to 10:30 AM. 
 
Respectfully submitted, 
 
Mary Sanders, SEC 

 


