
UNIVERSITY CENTER GAYLORD MEETING MINUTES APRIL 20, 2016 
 

Attendees:  Mary Sanders, Dale Gehman, Phil Hofweber, Ken Borton, Sheila Simpson, Lisa McComb, 
                     Ursula Owens, Sheryl Coyne, Paul Beachnau, Jim Hilgendorf 
Absent:  Ron Kirkpatrick, Regan Quaal, Dan Dreyer 
Staff:  Susie Marshall, Lisa Marie Tobin 
Guest:  Rachel Frisch 
 
Sheila Simpson opened the meeting at 8 am.  The minutes were approved with two revisions with a 
motion by Phil Hofweber and second by Sheryl Coyne.  Motion carried.   The board members reviewed 
the financials of all the accounts.  Sheryl Coyne made the motion to accept the accounting reports for 
the first quarter 2016 and Ursula Owens seconded the motion.  Motion carried.  Rachel Frisch, county 
finance director, was present to report on the county audit and their requests for the component units.  
She explained the journal entries adjustments.  These auditors are operating on a new contract with 
Otsego County and they are performing in a different manner.  Items that are changed in reporting are 
occurring with all component units and this is the learning curve.  Rachel used the examples of the 
capital assets and the property taxes and how they are to be reported.   
 
OLD BUSINESS:  Patricia Osborn has secured funding for the new building for the conversation district 
and  is appreciative of agencies being able to assist them in their fund raising.  Jim Hilgendorf gave a full 
report of the steering committee meetings with KCC.  The committee has agreed to have a millage 
election in November 2018 for 0.98 mil for 10 years to support the operations of this building.  
Annexation is not an option.   The KCC board of trustees and the UC board of directors will meet 
together in the future.  The STEM proposal to the U of M was not accepted but the doors are open for 
future opportunities.  Ron Kirkpatrick, Sheila Simpson, and Jim Hilgendorf reviewed the by- laws and all 
members have copies of the proposed changes.  Members will review and vote on the updated by-laws 
at the June 15, 2016 meeting.  Tech Savvy will occur on April 30 and 160 girls are registered as of this 
date for the hands on experiences. 
 
NEW BUSINESS:  Lisa Marie reported on the updates for the National Geographic Bio Blitz being held on 
July 23, 2016.  She explained the history of the event and expanded programs being offered this 
summer.  The UC will receive national recognition.  Several community partners are assisting in this 
event.   The goal of 500 to participate is the working target.  This year marks the 100 year anniversary of 
the national park service.  There will be a dance challenge at the closing ceremonies.  KCC is in charge of 
the building security and the UC officials have no outside keys to the building.  Additional discussions are 
on- going with issues as they arise.  Jim updated new plans for the cleaning of the building.   As this is a 
public building and not just an educational building, weapons signage is not required.  The welding class 
is asking for projects that the students can perform and examples of what has been accomplished were 
explained.  Mary Sanders made the motion to extend the consulting contract (Jim Hilgendorf) for an 
additional 6 months—July 1 to Dec 31, 2016 for the same base terms.  Motion was seconded by Phil 
Hofweber.  Motion carried.  The executive committee had reviewed the current contract and 
recommended the board approve the extension. 
 
The meeting adjourned at 9:15 am.  The next meeting is June 15, 2016. 
 
Respectfully submitted, 
Mary Sanders, Secretary 


