
UNIVERSITY CENTER GAYLORD 
ANNUAL MEETING MINUTES 

FEBRUARY 17, 2017 
 
Attendees:  Ron Kirtland,  Mary Sanders, Dale Gehman, Regan Quaal, Phil Hofweber, Ken Borton, Sheila 
Simpson,  Lisa McComb, Ursula  Owens,  Sheryl Coyne     
Absent:  Keith Gornick, Dan Dreyer, Paul Beachnau  
Staff: Susie Marshall, Lisa Marie Tobin 
 
The minutes of the February 11, 2015 annual meeting were approved with a motion by Phil Hofweber 
and second by Dale Gehman.  Motion Carried.  The year end balances for all accounts were presented 
for review and were approved with a motion by Regan Quaal and second by Mary Sanders.  Motion 
carried.   
 
New members, Lisa McComb and Ursula Owens, were introduced and welcomed to the board.  The 
directors for 2016 and the slate of officers were approved by acclamation.  Member contact information 
was distributed and the 2016 meeting schedule was approved with the December 14 meeting date 
affirmed.   
 
Meeting adjourned at 8:10 am. 
 

REGUALR MEETING MINUTES 
FEBRUARY 17, 2016 

 
Sheila Simpson opened the regular meeting and Jim Hilgendorf joined the meeting via facetime 
technology.  Sheryl Coyne made the motion to accept the December 16, 2015 meeting minutes.  Ron 
seconded the motion.  Motion carried.  The 4th quarter financial statements were reviewed with no 
comments.  
 
 Jim Hilgendorf informed the board of the steering committee meetings held between the UC and KCC.  
There was a presentation of jobs in the region and educational needs for the region.  A bonding attorney 
gave background for annexation procedures.  Three options were presented to the committee:  status 
quo, a management agreement, annexation.  Discussion followed with annexation being pursued and 
how that should be accomplished.  A ballot issue will ask for approval for annexation to KCC.  A second 
ballot issue will allow the millage funding to be approved.  Both ballot questions must be approved by 
voters for successful transition.  The steering committee will meet March 9 to pursue more discussions.  
Ken Borton stated that the MTEC advisory committee discussed the same issues and arrived at a .91 mil 
amount to be sent to the voters and did not approve the annexation issue. The KCC board of trustees 
will make the final decisions.  Otsego County is involved in the discussions as the county has ownership 
of the UC portion of the building.   UC MAN is separate from discussions.  Jim also informed members of 
the PA 269 which placed a “gag” order on talking about March ballot issues.  An injunction is now in 
effect and the legislature is working on new bills.    Due to technical difficulties, Jim left the meeting at 
this point. 
 
A request from the Otsego Conservation District asking for financial support to help build the education 
center was discussed.  This 40 by 60 foot building would be adjacent to the Demonstration Gardens and 
many educational programs would be available for students and adults in this region.  The group has 
raised over half the required funding of $85,000.   Mary Sanders made the motion to donate $5000 to 



this project.  Regan Quaal seconded the motion as this is part of our educational mission in Otsego 
County.  Discussion followed.  Motion was approved with vote.  Members were agreeable to re-visit this 
issue in the future as this project nears funding completion.   
 
Ron Kirkpatrick will review the by- laws of the UC for any changes or updates that would be necessary.  
Sheila will review his results and bring back to the board Ron’s suggestions. 
 
Discussions continue with the STEM program.  Pam Spencer from DOW is pursuing funding for a 
program project for the UC from the brain trust at the Uof M.  Graduate students review applications for 
sustainability and success.  We should know by the end of the month if our project would be accepted.  
The graduate students would do research, data gathering, and funding.  KCC is aware of the application 
to forward math and science skills for young girls and women. 
 
Lisa Marie distributed information for the July 23 National Geographic Alliance Bioblitz day.  This year 
there is a nationwide celebration of the national park service.  Attendance for this day of outdoors 
learning is free and open to everyone.  This is a project sponsored by National Geographic as well as 
several other partnerships.  It was a successful event in 2015 and the goal is to have 500 come and learn 
more about what nature offers.   
 
Lisa Marie is meeting with LSSU representatives at their campus to pursue bringing Smart Zone to 
Gaylord.  This SmartZone  opportunity could open doors for the UC and bring more business, education 
and innovation to our region. 
 
Phil Hofweber inquired about the business plan and the vision for the future of the UC independent of 
the current discussions with KCC.  He also suggested that should/could the UC can encourage area 
school leadership personnel to be part of the planning to enhance the educational experiences for all 
the school districts and including home schooled students.  Should the UC take the lead to determine 
the current offerings for the high schools and the post high school opportunities and be part of the 
future offerings?  This should be part of our strategic planning. 
 
Meeting adjourned at 9:20 am.  The next meeting is APRIL 20, 2016. 
 
Respectfully submitted, 
 
 
 
Mary Sanders, Secretary 
 
 
 
 
 
 
 
 


