
UNIVERSITY CENTER GAYLORD SPECIAL BOARD MEETING MINUTES SEPTEMBER 14, 2016 

Present:  Ken Borton, Phil Hofweber, Paul Beachnau, Ron Kirkpatrick, Dan Dreyer, Sheryl Coyne, 
                 Ursula Owens, Lisa McComb, Mary Sanders, Jim Hilgendorf, Susie Marshall, Lisa Marie Tobin 
   Guest John Burt 
Absent:  Sheila Simpson, Regan Quaal, Dale Gehman 
 
The special meeting for the purpose of the review and vote with regard to the management agreement 
between  Kirtland Community College and Otsego County was opened by Phil Hofweber at 8:07 am.   
 
Jim Hilgendorf presented information concerning the draft agreement dated September 7, 2016 and the 
work that the steering committee has done to this point of time.    He also informed board members 
that Otsego County administrator, John Burt, had received a letter from the Gaylord Community School 
Board asking for a delay of a vote while they take time to work through some existing issues and explore 
management options before making a final decision.  John Burt explained that the Gaylord school 
personnel is concerned with the current arrangements with North Central Michigan College and  their 
college program currently being offered.   The President of NCMC has met individually with all of the 
county commissioners.  Gaylord Community Schools will be renting classroom space to NCMC for their 
needs. 
 
Much discussion followed that included past history of both community colleges and the impact they 
have had over the years, the steering committee membership that includes the Gaylord school 
superintendent, the current KCC advisory board, the issue of all types of educational opportunities, the 
personality issues, and how to best continue the mission of the University Center.  Questions were 
asked and answered. 
 
Mary Sanders made the motion that the UC board vote to accept the September 7, 2016 agreement 
between KCC and Otsego County for operation and maintaining the Otsego County UC/Gaylord for the 
dates of Jan 1, 2017 to December 31, 2020.  Sheryl Coyne seconded the motion.  Motion carried with 
one member in opposition.  Ron Kirkpatrick stated that he was not comfortable approving this 
agreement as the formal naming has not been done.  Jim Hilgendorf and Ken Borton are on the 
committee to choose a name that recognizes all units. 
 
Meeting adjourned at 8:55am.  Members were reminded that the next meeting is October 19, 2016. 
 
 
Respectfully submitted, 
Mary Sanders, Secretary 


