
 

Little Traverse Bay Protection and Restoration Fund 

The goal of the Little Traverse Bay Protection and Restoration Fund held at the Petoskey-Harbor Springs Area 

Community Foundation is to help ensure that the waters of the Little Traverse Bay Watershed will be 

enhanced, restored, and protected for generations to come.  

The fund has a grant application deadline of February 1 each year.  The Community Foundation’s Board of 

Trustees has appointed an advisory committee of community volunteers with knowledge of environmental 

issues to review the competitive grant requests and recommend funding from the Little Traverse Bay 

Protection and Restoration Fund to the Board of Trustees.  The committee uses the watershed plan as a 

guiding document. 

2017 Grants 

Emmet Conservation District – Invasive Plant Eradication, $21,442 

This project is focused on the eradication and prevention of invasive knotweeds in the Little Traverse Bay 

watershed, an aggressive species of growing concern to conservationists. Knotweeds contribute to stream 

bank erosion and to flooding, when its large, fibrous stems wash into the water during periods of peak flow. Its 

shoots can penetrate asphalt and concrete. It is most aggressive on sites with natural or human disturbance: 

streams and riverbanks, roadsides and construction sites. Knowing this, Emmet Conservation District will 

prioritize eradication within local gravel/fill pits and educate local construction and landscape companies on 

how to identify knotweeds and prevent their development. 

 

Tip of the Mitt Watershed Council – City of Petoskey Rain Gardens, $33,900 

These grant dollars will go toward the construction of 13 rain gardens in the City of Petoskey, to protect Little 

Traverse Bay from nutrients, sediments and other pollutants that would otherwise flow into the Bay. Rain 

gardens are an attractive and effective landscape feature, considered a best practice for private property 

owners and local governments. One rain garden will be installed on City property and the other 12 on private 

property through a cost-share program. Each rain garden will be approximately 300 square feet, capable of 

treating 25,000 gallons of rainwater each year. 

 

City of Harbor Springs – Installation of Storm Water Separators , $9,000 

This grant will allow for the purchase of two storm water separators – one for Zorn Beach and one for the 

public marina – to prevent pollutants and debris suspended in storm water from entering Little Traverse Bay. 

Installation of these separators would complete the treatment of all nine of the City’s storm water outflows. 

This need was identified by 5th graders at Harbor Springs Shay Elementary School, thanks to a prior-year grant 

from this fund which supported the “Awareness 2 Action” learning program developed and implemented by 

resident Molly Baker in partnership with the school (see 2016 Grants below). 

 

 

2016 Grants 

Harbor Springs Public Schools – Stormwater Literacy – A2A Pilot Project, $10,000 

This prototype project will involve all fifth grade Harbor Springs Public School (HSPS) students and three 

teachers.  It is designed as a multiphase project and will serve as a pilot capstone experience.  Students and 

teachers will gain baseline knowledge on stormwater as it relates to the Little Traverse Bay and will choose 

and design a stewardship project to benefit the community in order to demonstrate their understanding of 

stormwater.  The students will then implement the project targeting a different audience in the Harbor Springs 

community.  In addition, this project aligns with the recommendation sited in the Watershed Management 



Plan to "develop a place-based water resource education program for elementary and secondary students."   

Partners include Tip of the Mitt Watershed Council and the City of Harbor Springs.   

 

Tip of the Mitt Watershed Council – Walloon Lake Shoreline Survey, $9,000 

Tip of the Mitt Watershed Council proposes to conduct a shoreline survey of Walloon Lake, which is a key 

element in the update of the Little Traverse Bay Watershed Management Plan (see 2015 Grants below), 

during the summer of 2016.  A shoreline survey provides the necessary information to assist property owners 

with their stewardship efforts and is the single most important action for lake protection.   

 

 

2015 Grants 

Tip of the Mitt Watershed Council – Watershed Plan Update, $35,000 

The current Little Traverse Bay Watershed Protection Plan was completed in December 2005 and approved by 

the Michigan Department of Environmental Quality (DEQ) and the US Environmental Protection Agency (EPA) 

in June 2007. The typical lifespan of a watershed plan is 10 years.  It is time to update the plan, and these 

grant dollars will support the numerous tasks required to do so. The overarching goal is to produce an 

updated watershed plan for Little Traverse Bay, ready to submit for DEQ and EPA approval. 

Walloon Lake Trust and Conservancy – Natural Features Inventory, $11,705 

The Conservancy, in cooperation with Tip of the Mitt Watershed Council and the Michigan Natural Features 

Inventory, proposes to conduct a natural features inventory to identify occurrences of rare, threatened, and 

endangered species and high quality examples of natural communities within the Walloon Lake Watershed. 

This inventory will consist of several phases conducted over three years.  Data collected will help inform 

wetland protection and restoration strategies to improve water quality in the watershed, while protecting the 

highest quality natural features. 

 

 

2014 Grants 

City of Petoskey – Storm Sewer Mapping, $15,000 

Storm sewer mapping is a component of an overall asset management and master planning program for the 

storm sewer system in Petoskey.  With an estimated 150,000 lineal feet of storm sewer piping, 600 storm 

manholes, and 1,800 catch basins (which discharge into the Bear River and the Little Traverse Bay), there is a 

need for an overall system map.  To learn what infrastructure exists and its condition are two important first 

steps in developing a master plan for improvements to the system that will allow for budgeting for those 

projects.  (NOTE:  Grant was returned when City of Petoskey was unable to secure additional grant dollars from 

the Department of Environmental Quality.) 

 

Tip of the Mitt Watershed Council – Managing Invasive Species, $10,337 

This project has three distinct activities including 1) managing Phragmites on the Lake Michigan Coastline in 

partnership with Emmet County, 2) training Road Commission employees on invasive species management to 

limit the spread, and 3) treating purple loosestrife in the Bear River corridor.   

 

Walloon Lake Trust and Conservancy - Invasive Species Early Detection Project, $8,000 

This project seeks to identify and control aquatic invasive species in Walloon Lake and its watershed, which is 

an integral part of the larger Little Traverse Bay watershed.  The components of the project include 1) 

mapping, identifying, quantifying and prioritizing emerging invasive plant threats in Schoof's Creek and South 

Arm Creek, 2) bringing outside support for the chemical treatment of Eurasian water milfoil in priority areas, 

and 3) working with the Cooperative Weed Management Area work group.  Specifically this request would 

support the cost of a portion of the chemical treatment, allow the stewardship intern position to grow from half 

time to full time, purchase a kayak to provide water transportation for assessment, and support staff time to 

work with the collaborative work group. 

 

 

2013 Grants 

Tip of the Mitt Watershed Council – Watershed Awareness Signs, $11,496 

TOTMWC proposes to produce and install 24 Little Traverse Bay Watershed awareness signs placed along 

roadsides at the 24 most used entrances into the watershed.  The goal is to increase the watershed 



awareness of residents and visitors in order to garner support for ongoing protection efforts.  Partners will 

include the LTB Watershed Advisory Committee, Emmet County Road Commission, and Michigan Department 

of Transportation. 

 

Tip of the Mitt Watershed Council – Road Stream Crossing Inventory and Planning, $7,078 

TOTMWC will complete a thorough road/stream crossing inventory for the Little Traverse Bay Watershed in 

order to identify sediment pollution entering the Bay from inadequately designed crossings and aging 

infrastructure.  The prepared report will rank priority sites for future repair, including design recommendations, 

cost estimates, and other site specific information.  In addition to providing a road map for repair projects, the 

inventory will serve as a component of in the next revision of the LTB Watershed Protection Plan and may 

leverage dollars from state and federal sources. 

 

 

2012 Grants 

Tip of the Mitt Watershed Council – Chasing Stormwater 2012, $20,000 

Three key projects to help the Little Traverse Bay Watershed Plan Advisory Committee implement steps from 

the DEQ/EPA-approved Watershed Protection Plan, including on-the-ground restoration work to improve the 

ecosystem health of the bay and steps to broadly educate citizens in the watershed, so that stormwater runoff 

is widely understood and recognized as a threat to water quality.  1. Tannery Creek Stormwater Actions, 2. Bay 

View Association Rain Garden Initiative, 3. Creative, watershed-wide citizen educational efforts. 

 

Little Traverse Bay Bands of Odawa Indians – Mercury Assessment in the Little Traverse Bay, $4,950 

A study to examine mercury levels in targeted fish specifies, identify areas with elevated levels of mercury 

contamination using bioindicator fish, and establish baseline data by which the success of contaminant 

remediation efforts can be evaluated. 

 

Thank you for your interest! 


