
Normalization 
 
Normalization in a Montessori classroom can sounds like a frightening term 

to many parents. They often cringe when they hear the word, thinking it means if 
there child is abnormal, when in reality it describes the process that occurs in the 
Montessori classroom, where young children (usually with short attention spans) 
learn to focus and concentrate for sustained periods of time, while deriving self-
satisfaction from their work. Normalization occurs when development is proceeding 

normally. 
 The first step in normalization is when a child develops a love of their work. 
Love of work includes the ability to choose work freely and to find serenity and joy 
in work. Concentration comes next in the steps to normalization. To help such 
development, it is not enough to provide objects chosen at random, but we 
[teachers] have to organize a world of 'progressive interest', often called a prepared 
environment. One of the most important roles that a guide has is to prepare the 
environment by the keen observations witnessed during a work period. Once the 
child has chosen work that looks appealing to them, they will sit for a period of time 
and concentrate on that particular work. The next step after concentration will 
come perseverance, it marks the beginning of yet another stage in character 
formation. It is the ability to carry through what the child has begun. The children 
choose their work freely, and show this power unmistakably. They practice it daily 
for years. The last but definitely not least in the stages of normalization is social 
ability. There is only one piece of each “work”, and if a piece is in use when another 
child wants it, and if he is normalized—will wait for it to be placed back on the shelf 
before he attempts to work with it. Important social qualities derive from this. The 
child comes to see that he must respect the work of others, not because someone 
has said he must, but because this is a reality that he meets in his daily experience. 
  The process of normalization, like a three period lesson, it occurs in three 
steps. Children build the foundations of character and personality by following this 
work cycle.  First comes preparation for work – this includes gathering the materials 
necessary to do the work. The preparation allows the child to begin to focus on the 
activity before the work actually begins. The second period that happens is the work 
itself– The works in a Montessori classroom are meant to engage the child so that he 
is able to focus and concentrate in depth. The final step is rest or completion. The 
work is done and the child has felt satisfaction of completing the work. This is a time 
of putting the Montessori materials away and sharing his accomplishments with 
others. 

Dr. Montessori believed that if a child is placed in a carefully prepared 
environment she would learn to live in harmony with her surroundings. It is up to 
the Montessori teacher to prepare that environment so that the child is free to 
develop their personality and their mind from the opportunities that are presented 
to them in their classroom. 


