DIOCESE OF GAYLORD
611 WEST NORTH STREET
GAYLORD, MI 49735
PHONE: 989.732.5147
FAX: 989.705.3589

DATE: September 30, 2020
TO: Priests, Pastoral Administrators, Deacons, Seminarians, Diocesan Staff
FROM: Most Reverend Walter A. Hurley
RE: Appointments
Appointments
Bishop Walter A. Hurley, Apostolic Administrator of the Diocese of Gaylord, has announced the following
appointments, effective October 1, 2020:
Rev. James Hayden is appointed Vicar General and Moderator of the Curia for the Diocese of Gaylord.
Ms. Julie Erhardt is appointed Chancellor of the Diocese of Gaylord with additional responsibility
for Child Protection programming and issues relating to parish incorporation.
Position summaries and essential duties:
The Vicar General is a priest who functions as the Bishop’s deputy. He has wide-ranging responsibility for the executive
functioning of the diocese and is the principal deputy of the Bishop for the exercise of administrative authority. As
vicar of the bishop, the Vicar General exercises the bishop’s ordinary executive power over the entire diocese (c.475,
n.1). He is delegated to act in the name of the Bishop.
The Vicar General, by virtue of his office, can perform all administrative acts, except those, which the Bishop has
reserved to himself or which by law require a special mandate (c479, n.1). The Vicar General advises the Bishop on
a wide variety of issues and represents the Diocese on behalf of the Bishop to a variety of internal and external publics.
He participates in decisions regarding the assignment of priests and responds to requests from extern priests to
perform ministerial service within the Diocese; serves as Vicar for Religious, on the Priest Retirement Board, as an
ex officio member of the Presbyteral Council, the Diocesan Council of Consultors and the Diocesan Finance Council;
and oversees the work of Permanent Diaconate Formation.
The Moderator of the Curia, who must be a priest, coordinates the exercise of administrative affairs and oversees those
who hold offices and minister in diocesan administration, i.e. in assisting the bishop in the governance of the whole
diocese, especially in guiding pastoral action; in caring for the administration; and in exercising judicial power. The
moderator of the curia ensures that that administrative demands should not take precedence over the care of persons
and the good of souls, safeguarding that operation is smooth and efficient, and avoiding all unnecessary complexity or
bureaucracy. The bishop may exercise this office himself or delegate its functions by appointing a moderator of the
curia. This office has been described as equivalent to a chief operating officer (COO) in a corporate structure, and
typically, the Vicar General is appointed to this office.
The Chancellor has the primary role of gathering, arranging, and safeguarding the Acts and the archives of the diocesan
curia. That is, he or she is responsible for the orderly arrangement and accessibility of the records and files that keep
the diocese running and are its recorded history. This is especially true in regard to the sacramental registers, which
detail the sacramental history of each parish in the diocese. The chancellor is also the official notary on all of the
documents issued by the diocesan bishop.
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