
           May 20, 2013 
 
Mayor Dika called the eighth meeting of the eighty-first Harbor Springs City Council to 
order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor Springs, 
Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Al Dika, Matthew Bugera, John L. Cupps, Frederick Holdorph and Pringle 

Pfeifer 
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Chief Daniel J. Branson, and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#7997 – Motion by Cupps, second by Holdorph, to approve the May 6, 2013 regular City 
Council meeting minutes as read. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
Voucher  
Number  Description  Fund Name  Amount 
       

7965  Wire - MPPA 5/08/13  Electric Fund  $28,150.70 

7966  Payroll Ending 5/5/13  General Fund  $37,183.54 
    Major Street Fund  553.08 
    Local Street Fund  824.34 
    Historical Fund  560.88 
    DDA Fund  0.00 
    Electric Fund  11,214.89 
    Water/Sewer Fund  6,012.58 
    Waterfront Fund  3,761.59 
    Equipment Fund  925.39 

7967  Accounts Payable  General Fund  $4,795.70 
  No Council 5/10/13  Historical Fund  10,070.31 
    Electric Fund  13,063.46 

7968  Wire-MPPA 5/15/13  Electric Fund  $36,311.55 
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7969  Accounts Payable  General Fund  $28,674.89 
  Council 5/20/13  Major Street Fund  58,199.76 
    Local Street Fund  118.53 
    Police Reserve Fund  0.00 
    Historical Fund  0.00 
    DDA Fund  148.81 
    Electric Fund  107,362.26 
    Water/Sewer Fund  17,023.65 
    WT Water Fund  0.00 
    Waterfront Fund  6,620.69 
    Equipment Fund  18,569.28 
    Farmers Market Fund  0.00 

 
 
#7998 – Motion by Pfeifer, second by Bugera, to approve the bills in the amount of 
$390,145.88. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 7965, 7966, 7967, 
7968, and 7969 checked by the Finance Committee, in the amount of $390,145.88 be 
allowed for payment, and the City Manager and the Mayor are hereby authorized to 
execute warrants to be drawn on the following funds:  
 
 
General Fund $70,654.13 
Major Streets Fund 58,752.84 
Local Streets Fund 942.87 
Police Reserve 0.00 
Historical Fund 10,631.19 
DDA Fund 148.81 
Electric Fund 196,102.86 
Water & Sewer Fund 23,036.23 
West Traverse Water Fund 0.00 
Waterfront Fund 10,382.28 
Weather Buoy Fund 0.00 
Equipment Fund 19,494.67 
Trust Fund 0.00 
Farmers’ Market Fund 0.00 

Total $390,145.88 
 
 
3. Citizen Comments 
 
Allen John, owner of The Pro Team, stated that he has been cleaning City hall for the 
last ten years.  He believes that he has been doing a good job.  Further, he discussed 
the reason for the requesting of bids for cleaning the Police Station and the City Hall.  
The reasons given for the bidding process was financial, not because of poor service.  
He hoped that City Council would remember and take that issue in consideration.   
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Mayor Dika asked City Manager Richards if the City was going through a bidding 
process on the cleaning services.  City Manager Richards stated that the City was going 
through a bidding process.  Further, a recommendation should be available at the next 
City Council Meeting. 
 
Jim Myers, representing the United Methodist Church, asked about the lawn restoration 
in the green space between the sidewalk and the street along East Main Street in front 
of the Church.  City Manager Richards stated that he would discuss this issue with Joel 
Clark, the DPW Superintendent, to determine what should be done. 
 
  
4. City Manager’s Section  
 
A. Vendor / Concession License Applications 
 
City Manager Richards stated that Wally Wertman, owner of the Harbor Grill concession 
trailer, has requested that his license be renewed for Zorn Park.  The menu and mode 
of operation proposed for 2013 will be the same as 2012. 
 
Further, Wertman was requesting license approval for a cart in the green space area 
between the Pier Restaurant and the Harbormaster Building.  The location requested 
will be the corner near the bulkhead sidewalk and on the east side of the sidewalk 
leading to the East Dock by the Harbormaster’s Building.  The cart will be slightly larger 
than the maximum dimension permitted in the code, which Council considered and 
approved by consensus, at the March 18, 2013 City Council Meeting.  It was also noted 
that the license is for Ryan Renker and Wally Wertman. 
 
Mayor Dika stated that the approval of the licenses will be done separately.  The first 
license considered will be the one near the Harbormaster’s Building.   
 
#7999 – Motion by Holdorph, second by Cupps, to approve Vendor / Concession 
License requested by Ryan Renker and Wally Wertman for operation of the cart on the 
green space between the Harbormaster’s Building and the Pier Restaurant, as 
proposed. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
#8000 – Motion by Bugera, second by Pfeifer, to approve the Vendor / Concession 
License requested by Wertman for Zorn Park, as requested. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
  
 
B. Park Bench Donation 
 
City Manager Richards stated the Harbor Springs Garden Club has recommended 
replacing the park bench in the area at the corner of Hoyt and East Main Street.  The 
Garden Club has proposed purchasing a green metal bench to replace the current park 
bench.  The Garden Club had prepared a proposal for City Council to review. 
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City Manager Richards introduced Laurie Rowe and Marie Wayman of the Harbor 
Springs Garden Club.  They reviewed the presentation and addressed the questions 
and concerns of City Council Members.  Rowe addressed the issue of signage by 
informing City Council there would be no signage. 
 
After the discussion, Mayor Dika polled the City Council Members.  It was their 
consensus to authorize the City Manager to approve the proposed plan of the Harbor 
Springs Garden Club for the purchase of the park bench to replace the one in the park 
area on the northeast corner of East Main Street and Hoyt Street. 
 
 
C. Tourist Park Use for a Fund Raiser 
 
City Manager Richards stated that the Harbor Springs Masonic Lodge No. 378, F. & A. 
M., has requested the use of Tourist Park for a fundraiser.  He stated that he received a 
brief letter from the Lodge’s fundraiser Co-Chairman, Ron McRae.  Also present was 
Jim Myers, another Co-Chairman. 
 
City Council expressed some concerns and asked questions, which were addressed by 
either McRae or Myers.  After the brief discussion, Mayor Dika polled the City Council 
Members.  It was the consensus of the City Council Members to authorize the City 
Manager to approve the use of Tourist Park by the Harbor Springs Masonic Lodge for a 
fund raiser. 
 
 
D. Proposal for Tree Trimming and Removals to Improve the View from Tourist Park 
 
City Manager Richards stated that in response to a suggestion made during the review 
of the 2013 Budget approval process, Arborist Ben Veling was asked to assess the 
potential of improving the view of the Little Traverse Bay from the Tourist Park area.  
After visiting the site and discussing the options, Veling provided an attached analysis of 
the reasonable and prudent steps that could be taken to maximize the view while 
maintaining the health and stability of the beneficial growth on the slope on the south 
edge of the Park. 
 
City Manager Richards stated that Veling quoted a not to exceed price of $5,000.  After 
discussing the project with Veling in a follow up conversation, the estimate was reduced 
to $3,500.  At the current time there are no major or extra-ordinary tree related 
expenses or projects on the priority list for 2013.  City Manager Richards stated that he 
believes this project can be accomplished within the budget projections for 2013. 
 
City Council Members, by consensus, authorized the City Manager to proceed with the 
project to open up the view to the Little Traverse Bay from Tourist Park. 
 
 
E. Community Events 
 
City Manager Richards stated that he prepared a list of Community Events, their dates 
and their sponsors.  He asked City Council to approve the Community Events listed.  
City Manager Richards stated that other events may come up. 
 
City Council Members discussed the list and by consensus authorized the City Manager 
to distribute the Community Events list. 
 
 
 
 
 



  

City Council Meeting Minutes 
May 20, 2013 
Page 5 
 
 
5. City Manager’s Report 
 
A. Street and Water Construction Projects 
 
City Manager Richards stated that the Bay Street Project (from State Street east to 
Spring Street) is nearing completion as scheduled.  Weather permitting, the asphalt is 
scheduled to be laid on Tuesday, May 21, 2013. 
 
City Manager Richards also stated that the East Third Street and State Street 
Intersection water main repair project is scheduled to have the asphalt laid on 
Wednesday, May 22, 2013.  The completion date is within the mandatory ten day 
window from the availability of asphalt from the area plants. 
 
 
B. Power Outage on May 10, 2013 
 
City Manager Richards stated that power to all customers on the Harbor Springs 
Electric System was interrupted for a short time about 12:30 p.m. on Friday, May 10, 
2013.  The cause of the power outage was a failure on the Consumers Energy line 
connecting the City to the regional transmission system.  The location of the failure was 
on Riggsville Road between Pellston and I-75. 
 
The cause of the power outage was an insulator failure and a transmission pole caught 
fire.  Protective switches and breakers caused the City’s power to blink several times 
before disconnecting completely.  The City’s equipment is being checked to see if all 
systems operated as they were programmed to operate.  The City of Petoskey was also 
affected by the insulator failure.  Power was restored when Consumers Energy switched 
feeds to isolate and bypass the damaged area in the system. 
 
 
C. Generator Tests 
 
City Manager Richards stated that a scheduled test of the City’s emergency generation 
systems was held on the evening of May 8, 2013.  The State Street Well and Stadium 
Well generators were put through a full on-line test simulating their operation in an 
extended full system outage.  To switch over to this emergency power mode, the 
Electric Department crew must first go through several steps to disconnect and isolate 
those areas from the Electric Distribution System. 
 
Both the State Street Well generator and the Stadium Well Generator and the switching 
systems operated as they were designed to, fully powering the Bay Bluffs senior center 
and the three school buildings on Lake Street.  The City’s standby generators are tested 
a minimum of once per month in a short-term system outage mode, powering all of the 
City’s water wells, the City Hall and the Police Station. 
 
 
D. Water Reliability Study 
 
City Manager Richards stated that Benchmark Engineering, Inc. drafted a report, as a 
requirement of our obligations to the State Department of Environmental Quality, 
summarizing the current state of the City’s water distribution system in the areas that 
are subject to reliability standards and regulations.  A summary of the key points of the 
study are as follows: 
 
 a. The City is now exceeding its firm capacity (water delivery) requirements; 
 b. The City is exceeding its reservoir capacity requirements in both normal 

and emergency situations; 
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 c. Forty-eight percent (48%) of our water system is now constructed of  PVC 

materials, the current standard; 
 d. The City’s recent projects have reduced leakage significantly, but our 

leakage is still above acceptable and typical levels;  
 e. To further reduce leakage, the report recommends a twenty (20)-year plan 

of replacing the older steel and asbestos-cement water mains remaining in the 
system; 

 f. The City Staff expects that the water system improvements will improve 
the City’s ISO insurance rating, which could reduce insurance rates paid by 
property owners on the City’s water system; 

 g. The water system is now consistently providing water above the 
recommended minimum pressure level in nearly every area we serve; 

 h. While the City should maintain the option of limiting the water used for 
irrigation, it is not anticipated that we will need to limit watering in the foreseeable 
future; and, 

 i. To further reduce leakage and increase the safety and reliability of the 
water system, twelve (12) projects, with an estimated cost of $3.8 million should 
be completed over the next twenty (20) years. 

 
 
E. Ford Park Building 
 
City Manager Richards stated the Planning Commission expressed its support for the 
Chamber of Commerce’s proposal to lease and occupy the building following the City 
Council’s consensus to support the Chamber of Commerce’s interest in renovating and 
using the Ford Park Building for its offices. 
 
City Manager Richards also reported that the Revenue Sharing Grant application was 
completed and filed at the County requesting up to $64,000 for renovating and updating 
of the building.     
 
 
F. Kiwanis Playground - Added Requirements 
 
City Manager Richards stated that last July, City Council approved a $10,000 donation 
toward the purchase of new playground equipment to replace the 1970 era wooden 
structures at Kiwanis Park.  The old equipment was removed in preparation for 
installation of the new equipment this spring. 
 
As the specifics of the installation were considered, the City became aware of new 
Michigan regulations requiring schools and cities to meet new cushioning standards 
with the surface beneath certain playground equipment.  The lowest cost option of 
putting down specifically manufactured wood chips was not included in the proposal or 
the funding.  This option will cost an additional $3,000 over the amount donated by the 
City and the other donors.  Other options for more permanent and low maintenance 
surfaces are available.  The costs for those options have price tags approaching 
$20,000. 
 
City Manager Richards stated that Gina Marchio, in her leadership role with the City’s 
Recreation Program, has offered to help find the most workable and cost effective 
solution and research possible additional funding sources for the added cost of the 
surface materials required to make our playground compliant with the new 
requirements.  City Manager Richards further stated that he is delaying the installation 
of the Kiwanis Park Playground Equipment until a solution is found. 
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G. Noon Whistle 
 
City Manager Richards stated that about 1:00 a.m., the morning of May 12, 2013, the 
noon whistle became activated and it took approximately forty (40) minutes to manually 
stop the noise.  The May 12th activation was the latest incident when the automated and 
radio controlled system that activates the noon whistle has malfunctioned.  City 
Manager Richards stated that the system damage was believed to be caused by 
lightning or some other electrical cause. 
 
City Manager Richards stated that the Staff plans on finding the most economical and 
reliable solution to repairing the noon whistle problem.  However, City Manager 
Richards stated that he believes that City Council should consider the value and need 
for maintaining the long standing tradition of the noon whistle. 
 
 
H. Redevelopment Liquor License 
 
City Manager Richards stated that the State of Michigan has made it possible for cities 
to authorize a limited number of special liquor licenses to new eating / drinking 
establishments who meet certain requirements, such as the minimum seating 
requirements and commitment to a minimum investment in improvements to a building 
in a downtown revitalization district (like the Downtown Development Authority district).  
It is the Downtown Development Authority (DDA) Board’s opinion that new dining 
establishments will help enhance our downtown.  These new liquor licenses may help 
attract one or more new restaurants, or help existing restaurants obtain a liquor license. 
 
City Manager Richards stated that he believes the City meets the requirements to be 
eligible for authorizing these new liquor licenses.  City Manager Richards stated he 
plans to bring the details to City Council for consideration in the coming weeks.   
 
 
I. Tree Board 
 
City Manager Richards stated that the Tree Board has held two meetings in the past 
thirty (30) days.  The Tree Board is studying the various options and needs in 
developing a tree ordinance tailored to the specific goals of the City of Harbor Springs.  
The next Tree Board Meeting is scheduled for Friday, May 31, 2013. 
 
 
J. Department Report 
 
City Manager Richards stated that the Monthly Report for the Electric Department has 
been distributed to Council members this evening. 
 
 
6. Boards and Commissions 
 
A. Appointments 
 
Mayor Dika stated that he had no appointments for Council consideration this evening. 
 
 
B. Zoning Board of Appeals (ZBA) 
 
Mayor Dika stated that the next ZBA regular meeting is scheduled for 5:30 p.m., 
Wednesday, June 12, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, 
Harbor Springs, MI 49740. 
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C. Harbor Commission (HC) 
 
Mayor Dika stated that the next HC Meeting is scheduled for 4:00 p.m., Wednesday, 
May 22, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, 
MI 49740. 
 
 
D. Tree Board Meeting 
 
Mayor Dika stated that the next Tree Board Meeting is scheduled for noon, Friday, May 
31, 2013 in the conference room, City Hall, 160 Zoll Street, Harbor Springs, MI 49740. 
 
 
E. DDA Board Meeting 
 
Mayor Dika stated that the next DDA Board meeting is scheduled for 8:00 a.m., 
Thursday, June 6, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor 
Springs, MI 49740. 
 
 
F. Planning Commission (PC) 
 
Mayor Dika stated that the next PC meeting is scheduled for 6:00 p.m., Thursday, June 
20, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, MI 
49740. 
 
 
G. Next Council Meeting 
 
The next regular City Council meeting is scheduled for 7:00 p.m., Monday, June 3, 
2013.   The City Council meeting will be held in the City Council Chambers, City Hall, 
160 Zoll Street, Harbor Springs, MI 49740. 
 
 
7. Old and New Business 
 
A. Restaurant Week 
 
Councilperson Bugera stated that the Chamber of Commerce is planning a “Restaurant 
Week” for sometime in October. 
 
 
B. American Legion Swiss Dinner and Motor Cycle Group from Boyne CITY 
 
Councilperson Cupps stated that the American Legion event including the motor cycle 
group from Boyne City and the proposed Swiss Steak Dinner fell through due to the 
motor cycle group not being able to come to Harbor Springs as planned.  However, the 
Memorial Day Breakfast is still on. 
 
 
C. Tennis Court Removal from the Waterfront  
 
Mayor Dika stated that he would like to consider taking out the tennis courts on the 
waterfront green space between the Harbormaster’s Building and the Pier Restaurant.  
So far, every waterfront plan proposed recommends their removal.  Councilperson 
Holdorph stated that the City should have public comment on the issue.  Councilperson  
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Cupps questioned where the tennis courts would go if the ones on the waterfront were 
removed. 
 
These questions brought on further discussion.  Councilperson Pfeifer stated that she 
wasn’t sure that the tennis courts need to be replaced.  After the brief discussion, Mayor 
Dika stated that he would like this issue to be thoroughly reviewed. 
 
 
8. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 7:55 p.m. 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  June 3, 2013 
 
      _______________________________  
      Alan J. Dika, Mayor 
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