
           July 7, 2014 
 
 
Mayor Dika called the fifteenth meeting of the eighty-second Harbor Springs City 
Council to order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor 
Springs, Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Alan J. Dika, Matthew Bugera, John L. Cupps, Jeff James and Pringle 

Pfeifer 
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Chief Daniel J. Branson and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
It was noted that on page 8, Item 7A, the section reads, “…drones have been flying over 
the City at 400 feet.  The drones should be at 1,200 feet.”  The section should read, 
“…drones have been flying over the City at 1,200 feet.  The drones should be at 400 
feet.” 
 
#8125 – Motion by Pfeifer, second by Bugera, to approve the June 16, 2014 regular 
meeting minutes as amended. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
Voucher  
Number  Description  Fund Name  Amount 

8114  Wire-MPPA 6/4/14  Electric Fund  $27,603.69 

8115  Payroll Ending 6/15/14  General Fund  $36,225.30 
    Major Street Fund  281.79 
    Local Street Fund  683.67 
    Historical Fund  560.88 
    DDA Fund  0.00 
    Electric Fund  11,901.38 
    Water/Sewer Fund  7,241.56 
    Waterfront Fund  8,386.74 
    Equipment Fund  745.92 

8116  Wire-MPPA 6/24/14  Electric Fund  $31,934.13 
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Voucher  
Number  Description  Fund Name  Amount 

8117  Accounts Payable  General Fund  $11,805.61 
  No Council 7/1/14  Major Street Fund  1,050.00 
    Historical Fund  42.69 
    Electric Fund  7,130.06 
    Water/Sewer Fund  5,349.39 
    Waterfront Fund  987.81 
    Equipment Fund  253.95 

8118  Wire- MPPA 7/1/14  Electric Fund  30,933.96 

8119  Payroll Ending 6/29/14  General Fund  $53,780.65 
    Major Street Fund  627.23 
    Local Street Fund  901.85 
    Historical Fund  560.88 
    DDA Fund  0.00 
    Electric Fund  13,190.13 
    Water/Sewer Fund  5,327.35 
    Waterfront Fund  7,752.33 
    Equipment Fund  1,095.70 

8120  Accounts Payable  General Fund  $13,662.54 
  Council 7/7/14  Major Street Fund  19,418.03 
    Local Street Fund  542.28 
    Historical Fund  131.60 
    DDA Fund  219.56 
    Electric Fund  11,371.11 
    Water/Sewer Fund  75,000.39 

    
West Traverse Water 
Fund 10,399.59 

    Waterfront Fund  27,867.86 
    Equipment Fund  4,496.54 

 
 
#8126 – Motion by James, second by Cupps, to approve the bills in the amount of 
$429,464.15. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 8114, 8115, 8116, 
8117, 8118, 8119 and 8120 checked by the Finance Committee, in the amount of 
$429,464.15 be allowed for payment, and the City Manager and the Mayor are hereby 
authorized to execute warrants to be drawn on the following funds:  
 
General Fund $115,474.10 
Major Street Fund 21,377.05 
Local Streets Fund 2,127.80 
Historical Fund 1,296.05 
DDA Fund 219.56 
Electric Fund 134,064.46 
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Water/Sewer Fund 92,918.69 
WTT Water Fund 10,399.59 
Waterfront Fund 44,994.74 
Equipment Fund 6,592.11 
Trust Fund 0.00 

Total 429,464.15 
 
 
3. Citizen Comments 
 
Linda Rachwitz, 519 East Third Street, stated she was on the building committee for the 
Village of Hillside Building Committee.  She passed out the new building renderings to 
City Council members.  After reviewing the drawings, if anyone had questions or 
concerns, she would be available to discuss them. 
 
 
4. City Manager’s Section  
 
A. Architect Selection for the Harbormaster Building Improvements 
 
City Manager Richards stated that the Downtown Development Authority (DDA) 
requested qualifications from architects to help in the selection of the firm who should 
design the Harbormaster Building Improvements as the first step in making the 
proposed waterfront park improvements by the City Marina.  The architects submitted 
their qualifications.  They are: 
 
 1. Mark Buday & Michelle Kruzel Architects, PLLC; 
 2. Robert Sears Architects; and 
 3. Next / Terrane. 
 
The DDA recommended that Next / Terrane be hired to design the Harbormaster 
Building improvements. 
 
At the June 18, 2014 Harbor Commission (HC) meeting, the HC questioned the 
Commission’s ability to make an informed decision to recommend a design firm for 
developing the Harbormaster Building Improvements.  The HC took no action on 
recommending a firm, but proposed that the City Council decide on the selection of the 
architect. 
 
Buday discussed the lack of information to develop a Proposal due to the fact that there 
was no “Scope of Work” to be performed or objectives available when the qualifications 
were requested.  During the HC meeting, the HC did develop goals for the 
Harbormaster Building Improvements.  The goals were: 
 

1. Add a small laundry facility for boaters consisting of three (3) washers and 
(3) dryers;  

 2. Add a modest boaters’ lounge; 
 3. Maintain a low roof line; 

4. Relocate the trash dumpster to a screened location away from the building; 
 5. Add a “low mass” porch on the east and/or south side of the building; and,  

6. Maintain and/or improve the low-maintenance aspects of the restrooms 
and showers. 

 
Rob Mossburg, DDA Chairman, stated that the conceptual plans were developed and 
approved by all of the City’s Boards, Commissions and City Council.  The next step was 
to determine the details and estimated costs of the Harbormaster Building as a 
foundation of the other waterfront improvements.   
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Councilperson Pfeifer stated that the local businesses should be supported, whenever 
possible.  Laura Rose, Next / Terrane, stated that she believes that Next / Terrane 
should be considered local because both her and Anne Vaterlaus’ families have been 
summer residents for close to 100 years.  Further, they have worked on projects for 
Wequetonsing. 
 
Councilperson Bugera questioned if the City wasn’t putting the “cart before the horse” 
by not having the scope of work defined for the whole project.  City Manager Richards 
and Mossburg addressed this concern by reviewing the process of getting the 
conceptual designs approved. 
 
Rose stated that she agreed with Buday concerning the need for developing the scope 
of work to be accomplished.  However, she did not concur that the whole project 
needed to be done now.  Mossburg stated that the project should be done in phases to 
allow for time to raise the funds for the parts of the proposed project not related to the 
Harbormaster Building. 
 
Mayor Dika asked for a motion to select an Architectural Firm.  After a brief discussion, 
the following motion was offered: 
 
#8127 – Motion by James, second by Pfeifer, to approve the selection of Next / Terrane 
to design the Harbormaster Building Improvements, as recommended by the DDA. 
 
Ayes – 5 
Nays – 0 

 
Motion carried. 

 
 
B. Primary Election Poll Workers and Schedule 
 
City Manager Richards stated that the City Clerk has provided the attached 
recommendations to meet the City’s requirements for poll workers for the primary 
election schedule for August 5, 2014. 
 
#8128 – Motion by Pfeifer, second by James, to approve the poll workers, their 
schedule and compensation as recommended by the City Clerk. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
C. Repaving of the Ford Park Launch Ramp Damaged Section 
 
City Manager Richards stated that the eastern parking area was damaged during the 
dredging project.  It was noted that the lot did not have the standard thickness of asphalt 
from when it was installed.  Further, City Manager Richards stated that the State 
specifically excluded payment for restoration in the Dredging Grant. 
 
City Manager Richards stated that the City received two bids to repair the east section 
of the Ford Park parking lot.  The bids received were: 
 
 $10,800  Spierling Trucking 
 $15,400  Rieth-Riley 
 
The engineering estimate to repair the damaged area of the parking lot was 
approximately $18,000. 
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After a review of the bids, the engineer, Benchmark Engineering, Inc., and the City Staff 
recommend approval of the low bid of $10,800. 
 
After a brief discussion, the following motion was offered: 
 
#8128 – Motion by James, second by Cupps, to award the repair of the Ford Park 
Repair Project to the low bidder, Spierling Trucking, at the bid price of $10,800. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
D. Michigan Municipal League Workers’ Comp Fund 
 
City Manager Richards stated that the Michigan Municipal League (MML) Workers’ 
Compensation Fund Board of Trustees has three board members who have terms 
expiring.  All three members have agreed to seek re-election and serve another term if 
elected.  The nominating committee has recommended that the incumbent Trustees be 
considered.  A biographical sketch has been provided for each of the three incumbents. 
 
#8129 – Motion by Cupps, second by Pfeifer, to authorize the City Manager to cast the 
ballot in favor of the three incumbents seeking re-election, based on the 
recommendation of the MML’s nominating committee. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
E. Funding of the Fireworks 
 
City Manager Richards stated that the Harbor Springs Area Chamber of Commerce (the 
“Chamber”) is considering requesting that the City help fund the fireworks display.  City 
Manager Richards stated that he has not received an official request at this time. 
 
Kathie Breighner stated that she is on the Chamber Board.  The contributions vary from 
year to year to fund the fireworks display.  The Chamber pays approximately $35,000 
for the fireworks display. 
 
Councilperson Pfeifer stated that she believes the City provides in-kind services by 
providing Public Safety and Public Works services for the parade and fireworks display.  
Further, the City provides the rental for the port-a-johns.  She believes that the City 
provides enough.  She does not support paying anything additional for the Fourth of 
July celebration. 
 
City Council members discussed this issue.  It was the consensus of City Council to not 
contribute any additional funds. 
 
 
5. City Manager’s Report 
 
A. Door to Door Solicitation 
 
City Manager Richards stated that he was contacted by a financial services 
representative who was planning on opening up his business in the City.  The 
representative questioned the City’s regulations on distributing information and soliciting 
business door-to-door. 
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City Manager Richards stated that the City Code prohibits door-to-door solicitation 
under Section 75.100, describing the door-to-door solicitation as an act constituting a 
nuisance.  The City Code goes on to say that such peddling or hawking is prohibited 
unless a license has been issued by the City. 
 
City Attorney Ramer stated that there are several constitutionally protected 
organizations which can do door-to-door solicitations.  The City Clerk stated that not-for-
profit organizations, such as the Girl Scouts and Boy Scouts, and several religious 
groups have been authorized to solicit.  However, the City Clerk, City Attorney and the 
City Manager could not remember when a for-profit organization requested or was 
approved to solicit business door-to-door. 
 
City Attorney Ramer stated that the City Code Section for peddling and hawking should 
be amended to tighten the ability to restrict door-to-door solicitation by businesses.  City 
Council discussed this issue. 
 
It was their consensus that they did not want door-to-door solicitation by for-profit 
businesses.  Further, by consensus, the City Manager and City Attorney were 
authorized to prepare an amendment to the City Code to prevent for-profit businesses 
from soliciting door-to-door. 
 
 
B. Kiwanis Park Playground Installation 
 
City Manager Richards stated that the playground equipment is scheduled to be 
installed at Kiwanis Park Saturday, July 12, 2014.  The area is being prepped to use the 
engineered wood chips.  Final completion will probably occur the following week. 
 
 
C. Boaters’ Request for Tree Trimming on East Bay Street 
 
City Manager Richards stated that the Harbor Commission has received requests from 
boaters to trim the trees on East Bay Street adjacent to Ford Park.  City Manager 
Richards explained that boaters occasionally need to tow their sailboats out of the park, 
circling back to the west side where they can take down their masts and rigging.  This 
prevents clogging the launching path for other boaters. 
 
However, the tree canopy has grown over enough that it is in need of trimming.  If the 
tree canopy is not trimmed, a boat may be damaged.  City Manager Richards stated 
that he is working with the Arborist to get a recommendation for trimming the tree 
canopy.  The recommendation is not available as yet.  City Manager Richards advised 
that he would approve some modest trimming and branch removals after advising the 
neighboring property owners. 
 
 
D. Staking Out Viewing Spots for the Fourth of July Parade 
 
City Manager Richards stated that he received complaints about the placement of 
chairs one to two days before the Fourth of July Parade.  Businesses downtown were 
unhappy over the early placement of the seating.  The chairs created obstacles and 
hazards for drivers and pedestrians. 
 
City Manager Richards stated that this issue is not just a Harbor Springs issue.  In other 
communities serious conflicts have occurred.  City Manager Richards stated that the 
City Staff does not want to make restrictions that would be difficult or impossible to 
enforce.  Thus far, in Harbor Springs, the conflict between parade watchers and 
neighboring homeowners has not escalated into many specific incidents. 
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City Manager Richards suggested that City Council may want to consider policy action 
to reduce the chance of future accidents or conflicts.  City Council discussed this issue 
with City Manager Richards.  City Manager Richards stated that after discussion with 
Chief Branson, among the options considered was limiting the time period when staking 
out the viewing spots would be allowed.  Publishing and posting notices could also help 
limit the conflicts by alerting the public that chairs placed before a certain time would not 
be permitted and would be subject to removal by the City. 
 
It was the consensus of the City Council that this issue should be studied further and a 
policy brought back to Council at a future City Council meeting for consideration. 
 
 
E. Draft Board and Commission Minutes and Meeting Schedule  
 
City Manager Richards stated the draft minutes of the June 18th Harbor Commission 
meeting and the June 19th Planning Commission meeting were distributed to City 
Council members.  Further, the next scheduled meetings of the various Boards and 
Commissions were reviewed. 
 
 
F. Department Report 
 
City Manager Richards stated that the June monthly Electric Department activity report 
was provided for Council’s review. 
 
 
G. Shay Days 
 
City Manager Richards stated that he received a request from Mary Cummings, the 
Executive Director of the Harbor Springs Area Historical Society (the “HSAHS”), to use 
the Ephraim Shay Park Thursday, July 17, through Saturday, July 19, 2014 for the Shay 
Days Event.  Cummings also requested approval to invite Carter’s Coney Cart to sell 
food on July 18th and 19th from 10:00 a.m. to 3:00 p.m. 
 
Cummings stated in her letter that Ephraim Shay Park will feature live “Steamers”.  The 
canopies will be put up on Thursday, July 17th and the event will be taken down on 
Saturday, July 19th.  Further, the park will be cleaned up by 6:00 p.m.   
 
Cummings also requested in her letter that the City provide six (6) to eight (8) picnic 
tables and trash containers.  She also requested that the sprinkling system be turned off 
in Ephraim Shay Park for the event. 
 
The consensus of City Council was to authorize the City Manager to approve the 
request as submitted by the HSAHS.  
 
 
6. Boards and Commissions 
 
A. Appointments 
 
Mayor Dika stated that he had no appointments for consideration. 
 
 
B. Next Council Meeting 
 
The next regular City Council meeting is scheduled for 7:00 p.m., Monday, July 21, 
2014.   The City Council meeting will be held in the City Council Chambers, City Hall, 
160 Zoll Street, Harbor Springs, MI 49740. 
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7. Old and New Business 
 
A. Manhole Covers on Lake Street 
 
Councilperson Cupps stated that East Lake Street is very noisy due to the large 
vehicles going over the manholes which need to be raised.  Council discussed this 
issue.  After the discussion, it was their consensus to have the City Manager work with 
Benchmark Engineering, Inc. and the City Staff to determine the costs and get the 
manholes raised. 
 
 
8. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 7:58 p.m. 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  July 21, 2014 
      _______________________________  
      Alan J. Dika, Mayor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


