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Downtown Development Authority/Principal Shopping District 
Thursday, December 6, 2018 - 8:00 a.m. 

Harbor Springs City Hall 

Agenda: 
 

 

 
 
 

1. Call to Order – Chair Mossburg 

2. Roll Call- Clerk Whitaker 

3. Approval of Minutes – Chair Mossburg 

a. November 1, 2018 regular meeting minutes, action requested  

4. Public Comment 

5. 2019 Proposed Budget for review and comment, Administrator Smolinski 

6. Downtown Committee- activity updates from Chair 

a.  Promotions and Events- Ewbank 

• Ice Fest Budget, for review  

b. Waterfront Committee-Kramer 

c.  Downtown Enhancement –Smolinski 

d.  Wayfinding-Smolinski 

• Wayfinding project- Phase 2, action requested 

7. Old  Business 

a. TIF update, Vice Chair Breighner 

8. New Business 

a. Board positions, action required 

9. Adjournment 
 
 

Next Meeting: January 3, 2018  
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