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Tree Board Meeting – August 18, 2016 
12:00 Noon – Harbor Springs City Hall 


 


Present: Mark Gilbert, Gow Litzenburger, Pringle Pfeifer, Susan Stewart, Tom Richards 


 


The meeting began with discussion of a request from the Isermanns proposing the 


removal and replacement of a street tree (246 E. Main) with a small, low growth tree.  


 


Discussion followed about thinning and pruning street trees which may be appropriate 


when the canopy is quite dense.  Richards clarified that the City hasn’t been involved in 


thinning and pruning recently but had a priority of addressing danger trees, removing 


limbs when safety is an issue. Pruning for a desired shape or density wasn’t being done. 


 


Richards discussed the development of the Vegetation Management policy which spelled 


out a process which could allow a property owner to do limited trimming or removal of 


trees on City Property but only after a study (by a certified arborist) and considering the 


recommendations of the Arborist.  This was to ensure that the result would not harm the 


health of the forest or increase the potential of erosion.  


 


The Board discussed the improvements that could be made through judicious pruning by 


a trained arborist.  It was discussed that some trees might require periodic maintenance.   


 


In response to the Isermann request, the Board discussed the goal of having some 


consistency that could be disrupted by putting in a very small tree.  Also discussed was 


the bad precedent that could be set if street trees have to satisfy the adjacent property 


owners. The Board stressed the benefits of street trees.    


 


At Richards’ suggestion the Board supported advising the Isermanns that the tree could 


be pruned, at their expense (by the City’s consulting arborist) to the extent that it would 


not endanger the health of the tree.  


 


The Board discussed circumstances of the Lyric Theater’s removal of the tree they 


proposed to replace, and their commitment to install a replacement tree. 


 


The Donate A Tree program was discussed. Richards advised that he had spoken with 


several people who had inquired about the program, but none of those resulted in had yet 


resulted in a donation. He suggested the development of a document explaining the 


Donate A Tree opportunity and the process.   He asked for assistance and Mark Gilbert 


offered to work on a draft 


 


The Board discussed the tree donation for in the memory of Jack Gasco.  Neither 


Richards nor Litzenburger had had any further contact.  


 


The topic of grants and donations was discussed.  Stewart discussed that grants seem to 


be more available for infrastructure than programs like our tree goals.  Also discussed 







was the limited time window for grant applications, contrasted with the high 


requirements for developed projects and detail.     


 


Discussion followed about the possibility of developing a Comprehensive Tree Plan.  


Stewart suggested the possibility of an intern who could help us develop a plan.  She 


offered to look into possible opportunities through contacts she has. 


 


The Board discussed the results of a major tree effort in Chicago. 


 


The consensus of the Board was to pursue a tree “master plan” to better prepare us to 


utilize possible grant opportunities. Stewart mentioned a University of Michigan 


researcher who she thought was interested in an opportunity in northern Michigan and 


might be a resource for assistance with a master plan.   She offered to make contact and 


explore the possibilities and extend an invitation for the researcher to attend a future 


meeting.  


 


Richards advised the Board that the property owners with dead or danger trees had been 


advised of the City’s plan to remove the trees… and the opportunity to receive a 


replacement tree.   He stated that none of those owners had responded expressing interest 


in receiving a replacement tree.  Discussion followed about the concern of replacing a 


street tree if there wasn’t support from owner or any assurance that they would help care 


for the tree.  


 


The Board discussed dates for the next meeting – Sept. 16 or 23
rd


 were proposed.  


Richards offered to poll members and advise of the best date.  


 


The meeting was adjourned at 1:04 PM 


 








April 25 2015 (Arbor Day) Tree Board Meeting 


 


Attending: Jeff Granger, Gow Litzenberger, Susan Stewart, Pringle Pfeifer, Tom 


Richards, Guest: Terrance Frank 


 


Board Reviewed the instructional pamphlets on planting and caring for trees from two 


sources…. the International Society of Arboriculture and the Arbor Day Society. After 


reviewing the two, Granger pointed out some more helpful elements of the ISA pamphlet 


compared to the Arbor Day version.   He felt it gave better visual instructions. After 


discussion it was the consensus of the Board that the ISA tree planting brochure would be 


the best one for the City to offer to the public.  


 


Richards referenced the Tree Allies that attended the January meeting, hoping that they 


would be involved with the Board moving forward, but at this point it was uncertain what 


that level of involvement would be.  


 


He reviewed the draft press release, which seemed appropriate for disseminating in June, 


since it discussed the actions of the Tree Board so far.  He also reviewed the photos of the 


trees that have been added so far on public property. 


 


He suggested a sequence of press releases including:  


 The tree planting ordinance, approval form and availability of a tree planting 


guide 


 An introduction of the Donate a Tree program 


 Release introducing tree education programs 


 


Timing of the first release was discussed, with a recommendation of targeting that for the 


first couple of weeks in June, including photos of the new trees planted on Hoyt Street 


near the baseball fields.   Granger mentioned the arrival of the Wequetonsing residents, 


which typically happens in the last half of June.    


 


Discussion followed about the objections to the new trees from some of the baseball 


parents.   The consensus was that the spacing of the trees allowed plenty of access to the 


parking area.  


 


There was discussion about the Donate a Tree program, and the occasional request for 


commemorative trees to honor loved ones.  Again it was discussed that the goal would be 


to honor the recipient in print, and not with identification at the tree itself.  A high-school 


senior class had proposed donating a tree to replace one removed at the south end of Zoll 


Street. Gow mentioned that the Kring family had offered to donate two trees in honor of 


their son who passed away recently. He said the family fully supported the idea of the 


honor being on a plaque, certificate and/or published list.  


 


Richards offered that the promotion of education programs might be most appropriate 


during the summer months when the seasonal residents could take advantage of the 


opportunities.  







 


The historic changes in the City’s tree canopy were discussed.   Terrance Frank provided 


aerial simulations of the 1938 tree canopy as well as some 1926 historic maps showing 


the locations of buildings at the time.  Terrance offered to do some GIS simulations to 


compare the 1938 tree canopy to what exists today.   It was suggested that these photos 


and the comparisons over time could be very useful as a companion to the initial press 


release. 


 


Discussion followed about the goal of approximating the locations and quantity of trees 


70 years ago compared to today.  The group discussed Terrance’s progress so far and 


supported his work to provide a simple comparison that the public could easily interpret 


and appreciate.  


 


It was noted that the Petoskey News Review and Harbor Light reporters had been invited 


to attend today’s meeting and learn about the efforts of the Board.   Richards said he 


would repeat the invitation in hopes that the papers will help disseminate and promote the 


work of the Board.  


 


Susan Stewart reminded the Board of the importance of trees in promoting a ‘sense of 


place’, since placemaking has become an important theme in the community. Discussion 


followed about the tree photos shown in the “Stormwater Matters” articles in the local 


papers.  


 


The Board supported the recommended schedule of new releases.  Also discussed was 


having one or more representatives of the Senior Class involved in the planting of a 


donated tree as a part of the June kick-off.  


 


The Board discussed education programs that could be presented to the Public.   It was 


proposed to invite Kevin Sayers from the DNR to join us for a future meeting to talk with 


him about education programs. Stewart proposed asking Kevin about programs offered 


by programs in similarly sized cities. Frankfort was mentioned.  


 


The possible role of the Odawa Tribe and Will Cwikiel from the schools were discussed.  


 


The Donate a tree Program was discussed with the next steps to be briefing Council with 


an outline of the steps and elements of the program. It was proposed that we try to start 


the program this summer, especially since we have some donors waiting in the wings.  


 


Richards asked if there was anyone on the Board that could help organize the Tree Board 


elements into a section on the City’s website.  Susan suggested that there might be time 


available for that toward the end of the summer season.  


 


Frank asked about the GPS device that Timberwolf was planning to use to document 


street-tree locations. Richards advised that the device should provide the level of 


accuracy needed for the tree inventory.   


 







Frank proposed connecting with Ben Veling of Timberwolf to coordinate the way the 


GPS data could be entered to serve the purposes of tree-canopy renderings as well as tree 


locations.  


 


Richards displayed a MSU extension tree selection website that could be useful by the 


public in selecting appropriate street trees, but the URL was particularly complex.   


Stewart felt she may know of a way to place a short link into the website.  It was 


proposed that the webmaster may be able to offer a short link, and the authors may be in 


a position to provide a presentation on tree selection.  


 


http://msue.anr.msu.edu/news/new_tip_sheets_on_smart_tree_selections_for_communiti


es_and_landowners?utm_source=Turf+%26+Landscape+-+MSU+Extension+News+-+7-


2-14&utm_campaign=Turf+%26+Landscape+7-2-14&utm_medium=email 


 


For the next meeting, Friday June 5 was selected.  


 


 


 


 


 


 


 


 


 








Harbor Springs Tree Board Meeting – September 19, 2014 
 


Board Members in attendance: Jeff Granger, Gow Litzenburger, Pringle Pfeifer, Bill 


Waldron, Tom Richards, Susan Stewart  


 


Also attending: Terrance Frank, Ben Veling (and new Timberwolf arborist) 


 


 


Richards apologized that the Tree Board has sometimes fallen down on the priority list 


when other critical projects needed his more urgent attention.   He planned to begin 


recording the meetings, drafting and distributing minutes so that the Board could refer to 


the conversation, decisions and commitments made at the meetings. He asked for 


whatever help Board members could offer to keep the efforts moving forward.  


 


Draft Tree Ordinance – (to require trees to meet standards of health, safety and 


maintenance) was reviewed by the Board… for possible consideration and adoption by 


Council.  Discussion followed about tree planting standards – Arbor Day publications 


and ANSI A300 standards.  For simplicity, the street tree application and permit form 


references the Arbor Day publication on tree planting (which the city will provide to all 


applicants). It was noted that most r-o-w trees are planted by area nurseries or 


professionals.  


 


Richards suggested that the Board take action of recommending Council’s adoption of 


the draft ordinance.  He noted that the elements of the street tree application would be 


used to establish a Street Tree Policy that the ordinance would refer to. In this way, 


changes to the application or policy could be made more simply than by changing the 


City Code by ordinance.  


 


By Consensus, the Board agreed that it should recommend to Council that the ordinance, 


as presented be adopted by Council. 


 


Public Message 


The Board discussed introducing the Ordinance and regulations to the public and 


coordinating that message with the other work and accomplishments of the Board.  


Richards suggested a possible article in the Harbor Light would be appropriate, to 


communicate what the Tree Board is and its purpose – results – including recently added 


trees (on public property).  There was discussion of a message about loss of canopy.  


 


Sue and Gow offered to collaborate on developing a message for the local public (Harbor 


Light) and possibly a public program on trees, and a possible school class or program. 


They offered to prepare a draft for consideration by Board… to be distributed to members 


by e-mail for review. 


 


Discussion followed about possible collaboration with Conservancy – Tip of the Mit 


(trees and water).  Susan volunteered to ask each group to attend a future Tree Board 







meeting (preferably together)… perhaps at the meeting where we discuss our public 


message, we could get feedback from both organizations. 


 


Ben Veling suggested researching possible education assistance through ReLeaf 


Michigan. He also suggested Arboricultural Society of Michigan (ASM) as a resource. 


 


We discussed an education piece to promote the benefits of coordinated tree 


programs…to counter the perception that it’s just increased regulation. 


 


Richards said he will be researching a possible state grant for funding of street trees… 


perhaps through MDOT.  


 


Donate a Tree Program - criteria 


 Minimum size (3” caliper 


 $500 range 


 Species and location chosen by tree board 


 Solicit of location suggestions 


 Recognition  


o Letter or certificate 


o Tree donor list – all donors – plaque in City Hall, annual publication 


honoring donors  


 Identification tags (donor tree and species) to credit the donor tree program (Gow 


volunteered to research options) 


 Discussion of the limiting the messages (on the trees) to a minimum 


 


Proposal of Tree Donation 


 Discussion of Gow’s proposal to donate and install trees along Hoyt Street near 


the ball diamonds 


 Need to avoid conflicts with parking for ball games, pedestrians and street 


maintenance (snow plowing) 


 Consideration of re-arranging and marking the parking arrangements to avoid tree 


conflicts 


 Possible parking lot improvements were discussed, along with questions of the 


priorities for limited City resources and possibly creating a demand for more lawn 


maintenance for the City or the baseball league  


 Richards noted that he would be sharing the plan with Public Works Dept and 


Baseball Commission before proceeding. 


 It was suggested that we start with the tree planting first before considering other 


park or parking improvements that might be considered  


 Gow clarified that adding the necessary irrigation lines would be a part of the 


work he proposed to do  


 It was the consensus of the Board to recommend Council’s approval of the 


donated tree proposal, subject to review by the Public Works staff and the 


Baseball Commission.  


  







 


Public Information – Tree Care and Maintenance 


 


 Richards suggested the Board consider ways to help educate the public on proper 


tree care and maintenance 


 Ben Veling offered to speak on the topic 


 He also suggested the availability of educational pamphlets from American 


Society of Arboriculture. He noted that there is a wide variety of information 


available at a very reasonable cost.   He volunteered to help the City get started.  


 Ben also mentioned “Trees Are Good.org” as a very helpful source 


 Richards proposed a City Hall rack for tree-care literature  


 Discussion followed about a presentation becoming the source of another 


educational article in the newspaper  


 In discussion of the appropriate timing and frequency it was suggested that  


educational sessions might be held in fall and early springtime  


 Gow Litzenberger and Ben Veling both volunteered to help present educational 


programs   


 With the amount of professionally planted trees in the City, there were questions 


about the demand for homeowner information on planting or maintaining trees   


 It was suggested that the group help in selecting the informational pamphlets that 


should be offered by the City, given the wide variety that are available  


 Richards volunteered to contact Kevin Sayers to ask about the most relevant (ISA 


– Forest Service – Arbor Day) brochures that the City should offer… possibly get 


samples  


 Veling offered to share some samplesof brochures he has that may be useful.  


 


Tree Inventory 


 Richards advised that the City is considering updating the 2010 street tree 


inventory 


 He noted the logic and efficiency of adding GPS coordinates while the update 


process is underway 


 Terrence suggested that GPS locations could be added to the spreadsheet for later 


upload to ARCmap or other programs.  


 Susan Stewart referred to the Planet Geo program she was familiar with for the 


inventory of trees… involving a cloud based system for hosting inventory 


information.  The system uploads and formats the information 


 The need for updating the inventory information was discussed along with the 


inaccuracy of common GPS devices that are available (affordable) to the City.  


 Veling indicated that he would research higher accuracy GPS devices… and that 


he may be able to justify owning one 


 The value and use of the City’s inventory data was discussed, and the benefit of 


prioritizing tree health and risk issues.  


 It was proposed that Susan, Tom and Terrance arrange a time to talk together with 


the Planet Geo people to discuss the options of integrating location and tree 


inventory info 







 


Organization Structure 


 


Richards asked if there was interest in establishing officers or a formal organization 


structure and agenda setting role for the Board.   The consensus was that the Board would 


like to continue with Richards serving as meeting coordinator.  


 


Next Meeting 


 


The next meeting was set for 12:00 Noon on Friday October 24.  


 


 








Tree Board Meeting – October 30, 2015 
12:00 Noon – Harbor Springs City Hall 
 
Present: Terrence Frank, Mark Gilbert, Jeff Granger, Gow Litzenburger, Pringle Pfeifer, 
Tom Richards, Susan Stewart. 
 
Donate a Tree, Recognition Plaque 
Litzenberger offered to get the donor plates engraved for the next meeting.  Granger 
emphasized the importance of using a consistent font for all future name plates.  
 
New Tree Locations 
The board discussed the new trees located along State Street near the middle school and 
those that have been added along the east side of Hoyt Street.  A variety of species were 
used to avoid the risk of loss due to disease, but they should reasonably similar in size 
and appearance.  Irrigation will be provided to all of the new trees, to help them get 
established.  
 
Tree Canopy Comparisons 
Frank has been reaching out to Kate Bassett (Harbor Light) who had expressed an interest 
in writing a story about the tree canopy changes over time. Richards offered to assist with 
contact information, or to pass on a message from Terrance.  
 
Aerial Photos 
Richards noted that seasonal resident Tom Kilpatrick had offered to help with aerial 
photos to document the tree canopy change.  It was proposed that Frank and Richards talk 
with him by phone to discuss the historic photos and the perspectives we’re interested in 
duplicating.  Frank mentioned that there are three areas where current aerials would be 
helpful. Pfeifer mentioned that Nathan Graham is another local resource for drone aerials.  
 
At-Risk Tree Locations 
As discussed at a previous meeting, Richards had reached out to Timberwolf Tree Care to 
help identify areas where trees might be subject to disease.  There had been no response 
yet.  Discussion followed about red-tagged trees on City parcels.   Richards believed 
these may be at-risk trees identified by the Public Works department.   Richards clarified 
how the City prioritized danger trees on the basis of potential risk to the public.  He noted 
that these might be locations for future replacement trees.  
 
Donate-a-Tree Program 
The Board expressed appreciation to Litzenburger for the recognition plaque he had 
provided to honor donors. Richards proposed to work with Litzenburger to define the 
appropriate inscription style for the plates honoring each donation.  
 
Richards mentioned the donate-a-tree tasks for promotion 


 seeking donors 
 seeking proposals for locations for donated trees 
 honoring those who have donated 







He showed some sample recognition designs provided by Harbor Light editor Charles 
O’Neill. The samples were intended to show a sample graphic look for the messages. 
Richards confirmed that headlines and simplicity of design were important to get readers 
notice the published ads. Discussion followed about options to make the ads more eye-
catching.  
 
Richards suggested a goal of having a frequent presence in the Harbor Light to build 
awareness to the donate-a-tree program. Gilbert noted his experience with a similar 
program in Marshall.  
 
The Board discussed the possibility of honoring private projects where the owners had 
preserved or added some significant trees.   
 
It was proposed to use Earth Day or Arbor Day to help raise awareness.  Coordination 
with the schools was suggested. Discussion followed about coordinating with the school 
or some other organization to honor Arbor Day.  
 
Public Awareness 
Members of the Board suggested various methods of achieving more awareness of tree-
related efforts in the City 


 (DNR) Kevin Sayers had suggested partnering with the schools for education 
programs, celebrating Arbor Day and possible assistance from ReLeaf Michigan.  
He also proposed having a visiting speaker.  


 A float for July 4 parade was discussed 
 A presence in social media was suggested.  Stewart volunteered to post pictures of 


the new trees that have been planted… or the activity of planting new trees. Frank 
and Granger offered to share photos they had taken of new trees  


 Involving volunteers in tree planting was discussed 
 Demonstration of proper tree planting technique was discussed, if the right 


opportunity came along. 
 Some involvement or education effort in the Farmer’s Market was also proposed   


 
Website 
Gilbert shared his research on City websites that provided information on local tree 
programs… including such items as a tree donation form, a means to report a damaged or 
diseased tree, a resource for tree selection and promotion of the energy savings benefits 
from shade trees.  
 
It was proposed that the next meeting be held in January or February. Richards offered to 
poll the group to find an appropriate date, possibly when Kevin Sayers could attend.  
 








Tree Board Meeting – July 8, 2016 
12:00 Noon – Harbor Springs City Hall 


 


Present: Mark Gilbert, Gow Litzenburger, Pringle Pfeifer, Susan Stewart, Tom Richards, 


Lyric Theater Director, Scott Langton 


 


Lyric Theater  
 


Richards shared a briefing provided to City Council with the request from the Lyric 


Theater to remove or relocate the street tree which is located opposite the western door at 


the theater’s box-office entrance on Main Street. He explained that Council asked for the 


Tree Board’s review and recommendation before acting on the request.  


 


The Board reviewed photos of the tree showing it from the street and from the 


perspective of the pedestrians passing by the theater.  Richards explained that he had 


reviewed the engineer’s drawings of the downtown, showing that the tree in question is 


one of over 30 trees on Main Street located at the same distance from the curb and 


located at approximately 40 to 60 foot intervals.  


 


Gow Litzenburger noted that this particular tree has lower branches that many, making it 


encroach into the walkway a little more than many of the street trees.  He offered to 


donate a tree that would have higher limbs and would encroach less than the current tree.  


He also offered to personally help with the installation of the new tree. He suggested that 


the existing tree could be removed and relocated to another city property where it might 


provide a benefit.  


 


The group discussed that, some years down the road, the replacement tree would require 


some pruning to prevent the limbs from contacting the theater’s canopy.  


 


Discussion followed about the possible species that Gow would suggest that would have 


higher limbs and an appropriately sized canopy. 


 


Gilbert noted the importance of having the downtown street trees because of the shade 


that they provide which is appreciated by the public.  The board discussed the importance 


of continuity, and avoiding gaps in the consistent spacing between our downtown street 


trees.  


 


Gow suggested that Scott Langton come to visit the nursery so that they could look at and 


choose an appropriate tree together.  


 


Langton reiterated that a tree at that location presents problems for the theater and its 


patrons, but he appreciated the offer of a donated tree that would be a better fit for the 


location.   


 


It was discussed that selecting a new tree and making the exchange should be done as 


soon as possible… prior to the theater’s July 17 opening if possible.  Gow offered to meet 







and look at appropriate trees as soon as Monday, July 11. Langton confirmed that the 


theater would pay the cost of labor for the removal and relocation of the existing tree and 


the installation of the replacement tree.  Preserving the underground irrigation pipe to the 


tree was also discussed.  


 


The Board discussed that Shay Park is an appropriate location for the relocation of 


existing tree that is a problem for the theater.   Given the small canopy of the tree, it was 


suggested that it be planted somewhere on the outer edges of the park, or near the historic 


marker.  


 


Richards stated that he would be reporting the plan to City Council.  He was confident 


that Council would be supportive of this solution.  


 


Langton left the meeting.  


 


The Board discussed the public benefit of the existing street trees and the importance of 


maintaining those trees unless a legitimate safety concern makes it necessary to consider 


a change.  


 


Website 


 


The Board reviewed a draft of the tree program website elements offered by Mark Gilbert 


and Tom Richards.   Richards explained the staffing limitations that had caused delays in 


the progress on the website.  


 


Richards asked for any input for improvements or changes that could be made.  None 


were offered.  


 


Donate-A-Tree Program 


 


The Donate-A-Tree ads in the Harbor Light were also discussed.  Richards noted that the 


ad schedule is a mix of 


 ads honoring those who have donated a tree, and 


 ads asking others to consider donating a tree 


 


Richards mentioned the conversations he’d had with callers inquiring about the procedure 


to donate a tree.  


 


Litzenburger noted that he had spoken with the Mrs. Lightfoot about the possible 


donation in memory of her grandson Jack Gasco who had passed away recently.  


 


Stewart asked whether foundations could make tree donations.  Richards explained that 


donations to the City carry comparable tax benefits to donations given to a charity.  


Discussion followed about the potential of major donors providing many trees. 


 







Stewart questioned whether a fund (specifically for trees) at the Community Foundation 


might be a possibility.  Discussion followed about the broader appeal of funding trees for 


their benefits to the community versus the perception that donating a tree is just to honor 


an individual.   Stewart offered to investigate the potential of a foundation fund.  


 


Action discussed were: 


 Complete the website  


 Donate-A-Tree Plaque – update and hang it 


 Continue the Harbor Light ads, honoring donors and requesting donations 


 Advertising for public input on proposed new tree locations  


 


Public Outreach – Education 


 


Stewart proposed accepting suggestions for tree locations at a Farmer’s Market display.  


 


She told the Board that the market master had offered a list of market dates when a 


representative of the Board might promote the tree related programs.   She had not seen 


that list yet, but offered to follow up.  


 


The Board discussed the Harbor Light and questioned whether it was reaching the local 


residents and property owners without also advertising in the Petoskey News Review.  


The general consensus was that the Harbor Light was likely the most appropriate outlet 


for the local tree-related information. 


 


Dead or Danger Tree Replacements 


 


Richards explained the process used for advising property owners about dead or 


dangerous street trees that require removal, and the process for owners requesting a 


replacement.  He provided the letter sent to all affected property owners.  He noted that 


none of the recipients had responded yet.   Litzenburger felt that some of the trees had 


probably died from neglect, which might explain the lack of response.  


 


Litzenburger offered to assist by consulting with property owners to help select an 


appropriate tree when the need arises.  


 


Other Items 


 


Stewart told the Board about a research landscape architect she knows from the Society 


of Natural Resource and the Environment department at U of M.  This person specializes 


in environmentalism and perception… helping promote the process of gaining public 


support of positive landscape changes.  Stewart felt that there may be a possibility of 


getting help from this person (and a student group) if an appropriate project could be 


found in the area.  


 







Gilbert told the Board about the help that had been provided by a research group in 


support of changing a Bay View bylaw related to the promotion of trees and tree 


preservation.   


  


The date of Friday August 5 was tentatively set for the next meeting.  


 


NOTE – that meeting has been rescheduled for Thursday August 18 at Noon.  


 


The meeting was adjourned.  


 


 


 


 


 


 


 


 


 


 


 


  


 


 








Minutes – Tree Board – July 21, 2017 


Attending; Board Members Pringle Pfeiffer,  Jeff Granger, Susan Stewart,  Gow Litzenburger, Mark 
Gilbert 


Also attending; City Manager Tom Richards 


Minutes  


The Board reviewed and approved the minutes of the June 1 meeting.  


Isermann Request to Replace or Trim Main Street Tree 


Richards updated the proposed replacement for the street tree at 246 E. Main.  The selected tree was a 
“streetkeeper honeylocust” that had been approved by the Isermanns and their consulting 
arborists/nurseries.  Litzenburger discussed his conversations with the Isermanns.  Annual pruning was 
recommended, by a qualified arborist at the owner’s expense (but the City’s approval).  It was the 
consensus of the Board to recommend Council’s approval of the tree selection at the required 3.5” 
caliper size.  


The commitment from the Isermanns to donate another tree through the Donate-A-Tree program was 
discussed.  Richards stated that no donation had been made so far.   Richards indicated that he would 
advise the Isermanns and City Council of the Board’s decision.  


THIRD STREET TREES 


Richards advised the Board of communication from Tim Knapp; of the Third Street Committee of the 
DDA Board about the plans for Third Street Trees in preparation for holiday lighting on Third Street.  


The Board discussed the question of whether replacing existing trees on Third Street should be 
considered with Donate-a-Tree funds.  


The Board reviewed aerial photos of Third Street Trees and the trees proposed for removal and 
replacement and discussed the holiday lighting  project. 


After discussion, the consensus of the Board was to use donated funds for the installation of two trees 
on Third Street, one in front of the Edward Jones office and another in front of Elliot Gallery.  


The Board noted that if the Third Street Committee chose to substitute larger trees than the 3.5” caliper 
standard, the added cost would be payable by the DDA. 


Donate a Tree Program 


Currently seven trees had been committed by donors (but not yet planted), not including the 
commitment from the Isermanns.  







The Board discussed a list of street tree options that had been recommended by the National Arbor Day 
Foundation and researched by Mr. Litzenburger . These species are recommended for use to help 
increase the diversity of street trees.   The recommended trees are: 


• Quaking Aspen, 
• Buckeye,  
• Northern Catalpa,  
• Kentucky coffee tree,  
• Chinese chestnut,  
• Hackberry,  
• Ginkgo,  
• Oak (red ,white,swamp white ),  
• London plane tree, 
• Tulip tree,  
• Dawn redwood 


It was discussed that these trees are not commonly stocked by local nurseries, but, if requested after 
the peak season, the nurseries will likely be able to source them over the winter and and provide them 
in the spring. 


Discussion followed about the ability of local nurseries to source the trees for planting in the fall.  A 
three year warranty was also recommended.  


The Board discussed appropriate locations for the Donate-a-Tree donations that are currently pending. 


In front of the Historic Museum, (west and east of the entrance) was discussed as good locations for 
three trees.  Ginkgo and London Plane trees were recommended.   The London Plane on the east end, 
and Ginkgo and Chinese Chestnut on the west.   


Shay Park was also discussed and suggested as a good location for shade trees as a public attraction.  
The more southerly portion, where the ground is more level was suggested the preferred location.  


It was proposed that the remaining three trees should be located there.  Considering the benefit for a 
large canopy, were Coffee Tree, Quaking Aspen, Tulip Tree. 


For the future, it was proposed that a centrally located Spruce tree might be attractive for lighting at 
Christmas time.  


Grants  


Boardmember Gilbert advised the Board of some tree grant opportunities he had become aware of. 
Tree plans, three year guarantees, diversity of species and volunteer involvement were either 
advantages or requirements. The Board discussed the possibility of narrowing the focus for a grant to 
the Shay Park area.   For one grant, volunteer help can be included in the category of in-kind 
contributions for the required local match.  


Discussion followed regarding the “plan” requirements.  


 







September 1 was tentatively chosen as the date for the next meeting.  


 


 


 


  


 


 


 


 


 


 


 


 


 


 


  


 








19 June 2015  Tree Board Meeting 
 


Attending: Gow Litzenberger, Susan Stewart, Pringle Pfeifer, Bill Waldron, Tom 


Richards 


Guests: Terrance Frank, Kate Basset 


 


Before the start of the meeting, the members discussed locating new street trees on the 


north side of Main Street west of State Street. Also discussed was the possible addition of 


trees on the Ford Park property, and the possible view objections that might be raised by 


adjacent property owners.  


 


Richards apologized for the limited amount of time he’d been able to devote to Tree 


Board efforts, due to the more urgent and time sensitive issues that had demanded his 


time.  


 


Recap 


 


He reviewed the following items from the past meeting:  


 


 The tree selection guide provided by the International Society of Arboriculture 


would be resources offered to the public interested in planting street trees 


 For the benefit of Harbor Light reporter Kate Basset, he reviewed the Tree 


Board’s goals:  


o Restoring and enhancing the City’s tree canopy by using historic records, 


and trying to reverse the gradual decline 


o Encouraging the proper selection, care and placement of trees on public 


property 


o Encourage public support with the “Donate-A-Tree” program (while 


avoiding the dedication of specific or memorial trees) 


o Guiding the public with the  recently approved street tree application and 


criteria for approval 


o Promoting diversity of species among the trees on public property 


(including a discussion of the species that we are now losing) 


 


Richards advised the Board that the initial press release on the Board’s activities was 


ready to go, and that it would include photos of the Board’s work so far, adding new trees 


at the parks and other public spaces.  Richards shared the photos with the Board and 


discussed the locations for the added trees. 


 


New Tree Locations 


 


State Road north of Lake Street was mentioned as a proposed location for new trees… on 


the middle school property.  


  







Donate-A-Tree Program 


 


Richards mentioned the proposed Donate-A-Tree program and the goal of having 


Council approval of the plan elements, which could then be offered to the Harbor Light 


for a story. 


 


Richards showed an example of a possible “Donate-A-Tree” plaque to honor donors and 


their gifts. The Board supported the idea of a plaque similar to the one shown.  


 


Ford Park Trees 


 


Richards advised the Board of a concern about the trees at the west edge of Ford Park, 


originally required as screening with the site-plan approval for the Irish Boat Shop 


building.   The trees have grown very large and now present two issues; 


 Creating interference with the public using the kayak storage at the side of the 


building 


 Growing into the side of the Irish building… requiring periodic trimming to avoid 


contacting the building.  


The Board discussed the options that had been discussed at Council and the Harbor 


Commission… either removing the trees permanently, or replacing them with smaller and 


more appropriate species.   After discussion, the consensus of the Board was the 


problems could be resolved if the branches on the west side of the trees (near the 


building) were trimmed back more than the minor pruning.  Gow noted the success of 


similar and even more aggressive pruning is common.   Richards said he would inform 


Council and the Harbor Commission of the recommendation.  


 


Tree and Landscaping Advice 


 


Waldron asked if the Tree Board may have a future role in guiding the trees and plantings 


for future building projects.   Richards advised the Board that the Planning Commission 


has authority over screening and vegetation but only in certain circumstances… planned 


unit developments or other major projects.   It was suggested that the Tree Board could 


offer its input in cases where the City has oversight responsibility for landscaping.   It 


was also suggested that this relates directly to the education goals of the Board. 


 


Tree Canopy  


 


The Board discussed the comparisons of the tree canopy over time. Terrance Frank 


discussed what he could do to show aerial photo examples in a form that could be 


reproduced in the Harbor Light. Discussion followed about the ways to make the 


comparisons and the impact more easily understood.  


 


There was discussion about a possible follow-up article about the history of tree canopy 


comparisons and the efforts of the Board.  


  







Other Items 


 


Waldron also suggested a story about the diseases that are affecting Beach, Birch, Elm 


and other tree species… helping the public understand the impact of current threats.  


 


Susan Stewart mentioned GIS supported efforts that make it possible to calculate the 


view-shed for specific locations.  Board members discussed the view issues that are so 


prevalent in the City.  


 


He also asked if a board member could help organize Tree Board information for posting 


on the City’s website.   Sue Stewart suggested that she may be able to help with that 


effort.  Terrance suggested that it might be possible to graphically show the various tree 


species found in the City.  


 


There was discussion about education programs that could be beneficial, including the 


resources that the DNR’s Kevin Sayers might be able to help us with.  The children’s 


programs guided by Molly Baker were also discussed.  


 


For the next meeting, July 24 was suggested.   Richards said he would coordinate the date 


with the Board members.  


 


 


 


 


 


 


 


 








Tree Board Meeting 


September 4, 2015 


12:00 Noon – City Hall Conference Room 


Attended by: Terence Frank, Mark Gilbert, Jeff Granger, Gow Litzenburger, Pringle 


Pfeifer, Tom Richards, Susan Stewart 


 


Minutes Richards provided draft minutes from the previous meeting, and designs 


provided by Gow of the proposed trees to be added to State Street at Lake. 


 


New Board Member Richards confirmed the Council’s September appointment of Mark 


Gilbert to the Board.  


 


New Trees The proposed trees were added at Zorn Park just prior to July 4.  The new 


trees seemed to be well received by the public. 


 


Proposed new trees at the State Street tree location were discussed.  Litzenburger had 


checked with school officials for approval of the location. He discussed the needed 


irrigation and indicated that it would be tied into the existing system.  The trees would be 


a mix of Maple, Hornbeam, and Locust (which would be more transparent near the 


driveways). Possible view obstruction was discussed.  The Fire Department would be 


consulted to ensure that there wouldn’t be a view obstruction for them. 


 


By consensus, the Board agreed that it would recommend Council’s approval for the 


proposed trees.  Richards advised that he would prepare a briefing and illustrations for 


Council’s approval.  


 


Tree Canopy the Board discussed the historic aerial tree canopy comparisons and the 


information had been provided to Harbor Light for a possible article.  Frank anticipated a 


response from the Harbor Light’s, Kate Basset if any clarification or added information 


was needed.  Kate had been provided with 1938 and 2014 overlays plus photographic 


images and a comparison graph.  


 


Drone photography was discussed with an offer from Tom Kilpatrick to take any aerial 


photos that might be needed.  Frank suggested that we might request aerials of park areas 


and the areas where new trees had been planted to measure growth.   Richards offered to 


provide Kilpatrick’s contact information to help board members so that they could speak 


with him about specific aerials that might be proposed.  Terrence Frank offered to make a 


list of areas.  Frank spoke of adapting the photos so that they could be used to compare 


with others.  Richards offered to reach out to Tom Kilpatrick to propose a time to get 


together with Terrence. 


 


New Trees   Gilbert mentioned that the Rotary and Kiwanis clubs can sometimes help 


with funding for new trees. He proposed the potential of doing a presentation of past 


accomplishments and future goals to the local clubs. 


 







At Risk Tree Locations Richards brought up a suggestion he’d received that the Board 


may want to point out (to property owners) areas where birch, beach and other 


susceptible trees are located.  Richards asked if there was a need.  The Board discussed 


flagging and mapping at-risk tree locations as a part of the City Tree inventory work. 


 


Donate a Tree Program  Richards offered a sample graphic that could be used for press 


releases, honoring current recipients/donors and soliciting proposed tree locations.  


Discussion followed regarding the question of whether the plaque(s) should honor the 


donors, or those whose memory was being memorialized.  Board members suggested that 


maybe two plaques are appropriate.   Board members discussed the type of plaques that 


are available and the need to accommodate the possibility of a growing number of 


donors.   Gow mentioned a tree shaped plaque he had seen with name plates in the shape 


of leaves. He offered to research this and provide information to the Board.  


 


Honoring tree related projects The Board discussed recognizing good examples of tree-


related efforts (new plantings, saving significant trees). Richards suggested that Board 


members watch for and suggest possible tree “good deeds” to be honored. Discussion 


followed about largest tree contests. 


 


Education  The Board discussed a suggestion that the Board distribute information about 


tree diseases.  Discussion followed regarding using a website option to help people find 


links to MSU Extension Service and other expert sources.   


 


The Board discussed education programs and the limitations of the City and the Board.  


Again, the suggestion was to help people connect with other experts who are in a position 


to provide educational resources.  Stewart mentioned the Watershed Council and their 


“academy” programs offered at public schools.  She said Kevin Sayers (DNR) was a 


good educational resource.  Susan Stewart volunteered to contact Kevin to investigate 


tree related education programs that might serve the City.  


 


Funding Richards mentioned a recently received DNR Grant Opportunity, which came 


with a very short timeline, requiring a quick development of a project to meet the goals of 


the grant.   Discussion followed about grants and how they work best for “shovel ready” 


projects that are fully developed but unfunded.  Also discussed was the difficulty with 


matching funds.  Discussion followed about working on a future project for possible 


grant funding.  Stewart proposed talking with Kevin Sayers to get input on success for 


similar grants.    


 


Also discussed was the 2014 Coastal Zone Management grant proposal that was 


submitted, but we just learned that it was not awarded.  


 


Priorities for the next meeting: 


 


- Litzenburger offered to work on the Donate-A-Tree plaque options  


- Gilbert offered to work on website organization (outline) 


- Frank would talk with Kate Basset on Tree Canopy article 







- Richards would work on graphic design elements with Harbor Light 


 


 Proposed next meeting date – Oct 16
th


 


 








Minutes – Tree Board – October 13, 2016 


Attending; Board Members Pringle Pfeiffer,  Jeff Granger, Susan Stewart,  Gow Litzenburger, Mark 


Gilbert Ben  


Also attending; Ben Veling (Timberwolf Tree Care) Mike and Penny Isermann (via telephone) 


Street Tree - 246 E. Main 


Penny Iserman explained their concerns about the existing street tree in front of their second story 


home and their proposal to replace the existing tree with smaller one that wouldn’t contact their 


building or impact their view.  


She explained that they had met with Ben Veling about the tree. Discussion followed about the likely 


history of the tree and the size that the tree might grow to in maturity. The Isermanns expressed their 


opinion that the may be too large a species for the location.   They stated their desire to replace the tree 


with a smaller tree… one that can have a longer lifespan in the small space available.  


Ben Veling expressed that trimming the tree to address the concerns of the Isermanns would be 


detrimental to the tree.  He proposed the best solution would be replacing the tree. A  Callery Pear was 


suggested as an option.  


Richards explained the Vegetation Management Policy which has been used when property owners 


desire the trimming, removal or replacement of trees on public property.  It provides for the review and 


opinion of a professional arborist to suggest acceptable solutions.   Richards offered to send the 


vegetation request form that the Isermanns so that they could complete it and express their request.  


The Isermanns agreed with that plan.  


The Board discussed the mission of the tree board with Arborist Veling.   Discussion followed about the 


goal of having diversity of tree species in the City.  


Donate A Tree Program  


The Board explained the goals of promoting tree donations and honoring those who have made 


donations.   Richards provided a sample Donate a Tree Form that is being provided to people who 


express an interest.   The Board supported going forward with that form.  


 Discussion followed about the option of accepting smaller contributions from groups (lower than the 


$500 level) required to plant a tree with a minimum three inch trunk.  


Veling suggested education opportunities and the Board expressed support for Ben’s discussions with 


school classes about the benefit of trees and the potential of having the classes get involved in tree 


activities.   The Board supported the idea, but admitted that it has limited resources to undertake 


projects.   Discussion followed about the work of Molly Baker, who encourages students to become 


active in community projects and goals.  







Gilbert discussed the student involvement he had experienced in Marshall.  


Veling proposed other ideas that could help to educate students and help support the community goals 


for promoting positive efforts with trees in the community.  


Lyric Theater  


Richards read his correspondence to the Lyric Theater principals… strongly encouraging action on their 


promise to replace the tree that had been removed at the theater and their promise to provide an 


additional tree elsewhere.  Richards indicated that the Lyric had responded and guaranteed that the 


trees will be planted on November 7. 


Gretchen Pretty – Proposed Tree Relocation 


A Bluff Drive resident offered a mature evergreen tree for the City’ Christmas tree, or to have the tree 


transplanted elsewhere in the City.   After discussion, it was the opinion of Board members that it was 


not practical to transplant because of its size and difficult to reach location. 


Downtown Trees  


The Board learned that the Garden Club would no longer be planting flower gardens around base of the 


downtown, Main Street trees.  The Board discussed options for plantings or other ways to enhance the 


openings around the downtown street-trees.   Mulch had been installed as a temporary measure, but 


some businesses chose to plant gardens on their own.   After considering the options of landscape 


stone, flexible pavers and other alternatives, the Board discussed their recommendations, including 


groundcover that can be long lasting, low maintenance and attractive.  


Memorial Tree 


Richards mentioned the outreach to the grandmother of Jack Gasco about the offer to provide a 


memorial tree in his name.   No response had been received.  


Tree Plan 


Also discussed was the goal of a comprehensive tree plan, which can qualify the City for some grant 


opportunities.  Susan Stewart mentioned an acquaintance of hers who may be able help the Board.  


Adjournment 


Richards offered to reach out for scheduling the next meeting of the Board.  


 


  


 








Minutes – Tree Board – Sept 22, 2017 


Attending; Board Members Pringle Pfeiffer,  Jeff Granger, Susan Stewart,  Gow Litzenburger, Mark 


Gilbert 


Also attending; City Manager Tom Richards, Tim Knapp 


Minutes  


The Board reviewed and approved the minutes of the July 21 meeting.  


Isermann Request to Replace or Trim Main Street Tree 


Richards mentioned that the approved replacement tree at 246 E. Main had been replaced as approved 


by the Board, and the Eiermann’s had provided a “Donate-A-Tree” donation to offset the loss of tree 


canopy by planting a new tree elsewhere.  


Third Street Trees 


Tim Knapp discussed the desire to have new trees approved on Third Street in hopes that that holiday 


lighting could be added to them if they were planted in time for the lighting installation project.  One of 


the proposed locations was in front of the Burley Building (where a tree had previously been removed), 


but there was no agreement by the owner for a tree to be placed there.  Knapp proposed that a 


substitute location could be in front of 257 E. Third (Linda Demmer) in front of the West window.  Other 


Third Street locations proposed were Elliot Gallery (292 E. Third) and Edward Jones (115 E. Third). 


Knapp asked the Board to approve trees at those locations so that they could also be included in the 


holiday lighting plan.   Richards suggested that, if the locations were approved, these trees could help 


enlarge the quantity of trees for the nursery/landscaper proposal and hopefully help make it a more 


attractive job for bidders.   It was discussed that that trees from the established species list were not 


currently available from local landscapers.  


Gilbert mentioned that he’s aware of a tree program at Bay View, where a Lansing nursery (Clark) was 


often a source for the less common varieties, and they might work with the local nurseries.  Cottage 


Gardens was another source mentioned.  


Another species was proposed for addition to the “approved trees” list.   Zelkova was discussed and 


added for the list for local street trees.  


For the Demmer property, Gingko was proposed as the first choice.  


Discussion followed about timing, whether there was still time to get a bid out and have trees planted 


yet in 2017.   Board members felt that was still possible.   Also discussed was the solicitation for bids 


document.  







Also discussed was the location for a new tree in front of Elliot Gallery. Visibility was a concern to the 


owner, but Litzenburger felt that a 3.5” tree caliper would result in the lower limbs being high enough.  


Gow suggested a Linden tree was favored by Mrs. Elliott.  


A quaking aspen was recommended in front of the Edward Jones office.  


For the Demmer residence.   It was suggested that a second tree could also be placed in front of the 


home. A zelkova was recommended.  Tim Knapp volunteered to discuss it with her.  


The Board discussed the various landscapers who should be included on the bid notification.  


Species for Chosen Tree Locations 


For the Shay Park property, the Board discussed the recommended species for the locations chosen. 


Diccussion included (1) avoiding crowding of the NE corner of the intersection (truck traffic), (2) placing 


trees around the perimeter of the parcel.   Recommended tree species were (clockwise from south-


center point of the park)… maintaining approximately 35 feet from center to center. 


 Tulip 


 Quaking Aspen 


 Coffee Tree 


 Tamarac 


The History Museum was discussed as a location for additional trees:  


 London Plane (e side of entrance)  


 Gingko (w side) 


 Chinese chestnut (w side) 


 


Also discussed was a dead Maple tree at the corner of Main Street at Spring.  It was proposed that it be 


replaced with a Dawn Redwood. 


The Board discussed and added Black Elm to the approved tree list.  


The Board discussed the replacement trees at First Community bank.    


Discussion followed about recent updates to the Tree section of the City’s website   


Member Mark Gilbert consulted with the Board on a grant application he is working on for a possible 


$3,000 grant from DTE.  It was proposed for more discussion at next meeting. The Board discussed the 


grant’s limitation of no particular species exceeding 5% of the total. 


The Board discussed dates for the next meeting.   


Meeting adjourned at 1:12 PM.  








Tree Board Meeting – August 3, 2015 
 
Mark Gilbert, Gow Litzenburger, Bill Waldron, Pringle Pfiefer and Tom Richards were 
in attendance.  Susan Stewart and Terrance Frank were absent.  
 
The Board was introduced to prospective member Mark Gilbert.  
Tom Richards explained past activities, including the tree selection application and the 
rationale for having owners go through decision process 
 
Gow Litzenburger discussed a new species for consideration locally, a Kentucky Coffee 
Tree (Expresso) similar to a Honey Locust or  Sassafras 
 
Bill Waldron asked about a tree removed at the south end of Zoll Street.  Richards 
explained that the tree was lost due to the water/sewer project and that a replacement tree 
had been provided by the High School Senior Class 
 
Richards briefed Gilbert on the background of the Board and its activities   


- Tree City USA 
- Bluff tree management required due to past aggressive trimming, removals and 


the goal of reducing soil erosion 
- The goal of restoring and enhancing the tree canopy, guiding tree placement, 


selection 
- Education goals, promoting awareness of tree benefits 
- Enhancing trees on City property  
- Terrance’s work on tree canopy analysis and comparisons – working on simple 


graphic examples. Gow said Terrance will have more to show at a future meeting 
-  


Mark Gilbert explained his similar experience on a tree Committee in Marshall 
He explained the City’s community conservation committee and the work accomplished 
with grants and volunteers… planting over 700 trees 
 
Tree education programs were discussed including Marshall’s dedication of donated 
trees. 
 
The City’s Tree Policy was explained, and the City’s decision to avoid attaching names 
or special significance to donated trees. 
 
Richards advised that the Council had approved establishing the Donate-A-Tree donation 
level at $500 to ensure that trees would be of an appropriate quality and size and that they 
would be guaranteed by the nursery with an obligation to water them for up to 3 years. 
 
Discussion followed about the goal of getting out the message on the Donate-A-Tree 
Program including 


- a press release / story 
- the plan for honoring donors including: 


o Gow Litzenburger 







o The High School Sr. Class 
o Donors honoring Mr. Kring (4 trees)  Jeff, Deb,  
o Chip Raedel 


 
The Board discussed proposed locations for new trees including Zorn Park where 4 trees 
were proposed .  The Board arrived at a recommended location for those trees  which 
Richards said could be considered by Council at that evening’s meeting.  Gow 
Litzenburger said if the Council approved, the trees could be planted very soon.   
 
The Board discussed current diseases and pests affecting trees.  It was proposed that the 
Board might release a story or article to help public understand the current disease and 
pest problems.   Beach and Birch trees were mentioned as the current problems 
 
The Board discussed the option of doing frequent news releases as opposed to the high 
demands of a regular column in the Harbor Light.   
 
Gow Litzenburger suggested that Terrance Frank may be able to help identify at-risk tree 
locations after he finishes the tree canopy comparisons for Harbor Light.  
 
Discussion followed with Tom Richards asking for help on developing a tree feature for 
the City’s website to help organize and present the information about the Committee’s 
programs and efforts.  He proposed that the “tree” materials would be a link or section on 
the City’s website. 
 
The Board discussed education programs.  It was noted that no formal education 
programs with other groups have been initiated yet.  So far the efforts have been limited 
to tree planting guidelines and  basic information published in the Harbor Light.  Mark 
suggested he could be helpful with that.  
 
Ford Park – Richards advised that the Harbor Commission and Council had both 
supported heavier trimming to separate the trees on the west boundary of the park from 
the Irish Boat Shop bldg.  The trees were originally required by the Planning 
Commission, but the species choice was not well considered.  It was suggested that the 
Committee could provide guidance for similar projects in the future.  
 
Also discussed was the replacement tree planted at the Zoll Street beach/park.  The 
Council and Harbor Commission favored the selection of the tree and its location.  
 
Proposed new tree locations were discussed:  


 Litzenburger suggested locations on the east side of State Street.  He indicated 
that he would provide a drawing with more specifics 


 Waldron believed a tree had been removed between Island Bean and the Holy 
Childhood parking lot.  Richards noted that the location is on private property, 
where the City had no direct influence 


 







Discussion followed about attractive mature trees removed from a residential 
construction site…a situation where public information/education about the value of trees 
could help.  
 
It was suggested that the Tree Board publicly honor people who do positive things with 
trees.  The Pierce Dental Office was mentioned as an example.   It was suggested that this 
be an item for future meetings.  
 
Richards mentioned an offer from an individual asking if there were any particular photos 
or video we would want from his drone.  Discussion followed about whether drone 
photos could be linked/matched with comparison photos. 
 
Waldron asked about the unsightly growth on the property at Beach and Zoll Streets.  
Richards advised that the City’s options are limited, since the growth is entirely on 
private property.  He explained the success at getting some dangerous overhanging limbs 
removed. 
 
Gilbert asked about city funds for adding new trees.  Discussion followed about the 
Donate-A-Tree program and the efforts to encourage donors to contribute. Gow 
Litzenburger explained his history of donating 20 trees per year. Mark Gilbert explained 
the funding that Marshall obtained through grants.  
 
The date of September 4 was set for the next meeting of the Board.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 








Tree Board Meeting – March 4, 2016 
12:00 Noon – Harbor Springs City Hall 
 
Present:  Kevin Sayers (DNR), Jeff Granger, Gow Litzenburger, Pringle Pfeifer, Tom 
Richards. 
 
 
Donate-A-Tree, Recognition Plaque 
Richards pointed out the Donate-A-Tree recognition plaque that had been completed with 
the notable exception of the contributions made by Gow Litzenburger.  Richards 
indicated that would be corrected.  He said it would be mounted in the City Hall entry 
hallway.  The plans for the Donate-A-Tree program were explained to Kevin Sayers.  
 
Donate-A-Tree Notices and Advertising   
Richards shared the graphic design that had been created for Donate-A-Tree messages as 
well as a sample draft for each of the three messages:  


 Honoring an individual who donated a tree 
 Seeking donations for trees 
 Seeking public input for locations for donated trees 


He explained the three options.  The Board members reviewed each of the advertising 
drafts.   
 
Jeff Granger asked about including more detail in the ads.  Richards explained his 
thought that it might be beneficial if the details were explained one-on-one when an 
interested party contacted City Hall.  
 
Discussion followed about the frequency of the advertisements or notices.   Richards 
recommended running the messages as display ads (with the graphic design) each time, 
as opposed to having them appear in the ‘public notice’ format in the back of the Harbor 
Light.  He suggested rotating the theme of the three messages… perhaps on a weekly 
basis.  The Board supported this direction. Kevin Sayers commented that the City seemed 
to be on the right track with the program.  
 
When discussing the $500 donation required for a tree, it was pointed out that the higher 
amount would help ensure that we got a more substantial tree, professionally planted and 
insured for a reasonable period of time. Discussion followed about the potential of 
volunteer tree planting, but without professional supervision, those trees might not be as 
likely to survive and thrive.  It was mentioned that without adequate expertise and 
staffing to supervise, volunteer tree planting might be problematic in Harbor Springs.  
 
Arbor Day – Earth Day Celebration Observance 
Kevin Sayers explained his role as State coordinator for the Arbor Day Foundation and 
his task to recruit communities and help them through the membership process. He 
explained that the City has probably already met nearly all of the certification 
requirements.  The other requirements are completing the application and doing an 
annual proclamation and celebration of Arbor Day. 







He proposed an annual Arbor Day celebration such as 
 A public tree planting 
 An event done jointly with the schools, scouts or some other organized program.  


 
He explained that the celebration is typically held the last Friday in April, but other 
annual dates are acceptable.  He suggested documenting the event with photos or a news 
story.  Kevin explained the minimum investment requirement ($2.00 per capita) and the 
various expenditures that qualify.  
 
Kevin explained the various recognition and promotional elements that a community 
receives for Tree City membership. (flags, street signs, medallions)   He explained some 
of the higher levels of recognition some cities can achieve.  Also mentioned was the 
benefit that membership can be when applying for grants.  
 
Richards suggested that the Board consider whether the Board’s programs would be more 
effective or receive more recognition if we achieve official Tree City USA status.  Sayers 
mentioned that the Tree City membership sometimes helps invigorate and give direction 
to a Tree Board.   
 
Gow Litzenburger talked about the history of replacing trees in Salem Oregon after a 
devastating ice storm and the role that the Tree City program played. 
 
Richards pointed out the possible push-back from Tree City designation by residents who 
object to their view of the bay being blocked by trees.  He explained the vegetation 
management policy and the calming effect that has had on the controversy. 
 
Outreach – Education Programs 
Richards asked if any members of the Board had any thoughts or ideas for possible 
educational programs that have been discussed at previous meetings. Granger proposed 
that it might be difficult to arrange anything for the current school year.  It was suggested 
that Susan Stewart may have some connections for programs with the schools.  
 
Tree Canopy – News Story  
There was discussion about the proposed article and the tree canopy comparisons that 
Terrence Frank may have to contribute.   Kevin Sayers offered that the common goal for 
tree canopy for communities is 40% coverage… a target that Harbor Springs may already 
exceed because of unbuildable areas.   It was also noted that we have historically had 
higher coverage levels.  
 
Danger Trees 
Richards noted that the revised tree inventory was nearly complete and we will be 
identifying the dead and at risk trees that will be a priority for removal (and possible 
replacement). 
 
Next Meeting 
Richards volunteered to reach out with possible dates for the next meeting. 





