
           November 17, 2014 
 
 
Mayor Pfeifer called the first meeting of the eighty-third Harbor Springs City Council to 
order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor Springs, 
Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Pringle Pfeifer, Matthew Bugera, John L. Cupps, and Alan J. Dika 
 
Absent: Jeff James 
 
Also Present:   City Manager Thomas C. Richards, City Attorney James T. Ramer, 

Police Chief Daniel J. Branson and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#8169 – Motion by Cupps, second by Dika, to approve the November 3, 2014 regular 
meeting minutes as read. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
 
Voucher  
Number Description Fund Name Amount 

8167 Payroll Ending 11/2/14 General Fund $40,063.57 
Major Street Fund 176.35 
Local Street Fund 473.32 
Historical Fund 560.88 
DDA Fund 0.00 
Electric Fund 11,039.83 
Water/Sewer Fund 5,075.92 
Waterfront Fund 1,000.75 
Equipment Fund 1,641.35 

8168 Trust Payouts 11/5/14 Trust Fund $5,141.64 

8169 Wire-MPPA 11/5/14 Electric Fund $28,691.68 

8170 Sales Tax- 10/31/14 General Fund $4,902.44 
Electric Fund $12,914.33 
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Voucher  
Number Description Fund Name Amount 

8171 Wire-MPPA 11/11/14 Electric Fund $39,393.39 

8172 Accounts Payable General Fund $33,564.52 
Council 11/17/14 Major Street Fund 10,136.34 

Local Street Fund 2,137.44 
Historical Fund 125.25 
DDA Fund 0.00 
Electric Fund 113,903.44 
Water/Sewer Fund 39,960.40 
WTT Water Fund 0.00 
Waterfront Fund 15,998.79 
Weatherbuoy Fund 0.00 
Equipment Fund 6,574.75 

 
 
#8170 – Motion by Bugera, second by Dika, to approve the bills in the amount of 
$373,476.38. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 8167, 8168, 8169, 
8170, 8171, and 8172 checked by the Finance Committee, in the amount of 
$373,476.38 be allowed for payment, and the City Manager and the Mayor are hereby 
authorized to execute warrants to be drawn on the following funds:  
 
 
General Fund $78,530.53 
Major Street Fund 10,312.69 
Local Streets Fund 2,610.76 
Historical Fund 686.13 
DDA Fund 0.00 
Electric Fund 205,942.67 
Water/Sewer Fund 45,036.32 
West Traverse Water Fund 0.00 
Waterfront Fund 16,999.54 
Weatherbuoy Fund 0.00 
Equipment Fund 8,216.10 
Trust Fund 5,141.64 

Total 373,476.38 
 
 
3. Citizen Comments 
 
Mayor Pfeifer asked Brandon Klawunn, the Boy Scout present, to introduce himself and 
asked why he was present.  Klawunn introduced himself and stated that he was working 
on the Citizenship in the Community Merit Badge and one requirement of earning the 
merit badge is to attend a City Council Meeting, select an item from the agenda and 
discuss the item with the Merit Badge Counselor, City Clerk McRae. 
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Mike Corby, the Architect of Record for the Hotel Janelle asked if there were any other 
requirements that needed to be met for City Council’s consideration of the Conditional 
Rezoning Application and the Planned Development Application.  There was no 
response. 
 
 
4. City Manager’s Section  
 
A. Public Hearing on the Conditional Rezoning of 266 East Main Street 
 
City Manager Richards stated the Planning Commission (PC), approved a 
recommendation to City Council to approve the conditional rezoning of 266 East Main 
Street, the location of the proposed Hotel Janelle.  City Manager Richards stated that 
Rob Mossburg was present and would make a presentation on the proposed Hotel. 
 
Mossburg made a presentation on the proposed Hotel Janelle.  Mossburg reviewed the 
sensitive issues concerning the plans and offered how these concerns were mitigated in 
the planning and design process.  Mossburg also discussed the community benefits 
from the proposed Hotel.  After his presentation, Mossburg introduced Mike Corby, the 
Architect of Record for the proposed Hotel Janelle. 
 
Corby discussed the design of the proposed Hotel Janelle.  He reviewed the items from 
the original proposed Hotel which were agreed to and how those agreements were kept 
in the new designs.  Corby discussed the roof top terraces, their purposes, and how 
they were designed to keep out of the line of sight from the street views. 
 
After the presentation, Mayor Pfeifer asked if any Council member had a question.  
Councilperson Dika asked if City Council was considering anything more than the 
footprint of the Hotel.  City Attorney Ramer stated that was the purpose of the 
Conditional Rezoning of the southern portion of the property from Transitional – 
Residential (TR) to Central Business District (CBD). 
 
Mayor Pfeifer opened the public hearing on the application to Conditionally Rezone the 
southern portion of the property at 7:35 p.m. 
 
City Manager Richards stated that he received letters from: 
 

a. Patsy and Bruce Ohmart, 302 East Main Street; 
b. Pete Wallin, representing his parents Richard and Millicent Wallin, at 307 

E. Bay Street; 
c. Rosemary and Edwin A. Stolt; and, 
d. Sharon and Vincent Mihalik, 475 East Bluff Drive. 

 
Dr. Ohmart stated that this was the first time he had seen the plans.  City Manager 
Richards informed Dr. Ohmart that notices of the public hearing were published in the 
Harbor Light and sent to all property owners and occupants living on property within 
three hundred (300) feet of the proposed Hotel Janelle property. 
 
Madaline Heinz, 545 East Lake Street, stated that she would prefer that City Council not 
approve the conditional rezoning application because the proposed Hotel Janelle is too 
large for Harbor Springs. 
 
Laurie Seltenright, L. S. Design, believes the design of the proposed Hotel Janelle is too 
elaborate for Harbor Springs.  She believes that it needs to have a more boutique look.  
Further, the building is too large and should be reduced in size. 
 
Dr. Ohmart agreed with Laurie. 
 
Kristen McDonald, Arbor Street, stated that she is in favor of the proposed Hotel 
Janelle.  She believes that the proposed Hotel Janelle is the “shot in the arm” that  
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Harbor Springs needs.  She believes that the Hotel Janelle is a great project and likes 
the proposed “green” roof. 
 
Jill Whelan, 524 Fourth Street, stated that the proposed Hotel would be a destination to 
bring people to Harbor Springs.  There is nothing to bring people now, except for the 
summer and ski season.  She believes the Hotel is a beauty and would be great for the 
community. 
 
Brandon Klawunn, 104 Meadow Drive, asked why the pool is planned for the ground 
floor.  Corby Stated that during the design phase, the pool was considered for outside 
use only, advantages and disadvantages for putting the pool on the roof were 
considered, and in the end – the place where the pool would get the most use was the 
ground floor, near the parking area. 
 
Michael Sherman, representing his family, stated that they lost $2,000,000 in the 
original project.  He stated that his family is no longer part of the project, but Mossburg 
still is. 
 
Randy Lane, questioned the height of the proposed Hotel Janelle on East Bay Street.  
He stated that he realizes that the height is thirty-nine feet on East Main Street.  City 
Manager Richards stated the height of the building on East Main Street is the location 
for the measurement according to the City Code.  Corby stated that the ground has a 
berm in the view from East Bay Street.  Further, the lower or parking level is not 
considered a story based on the City Zoning Code.   
 
Mary Ellen Hughes, 549 Fourth Street, stated that no one has been successful with a 
hotel operation on that site.  Further, Mossburg has always done what he said he would 
do, but was unable to build the original hotel project. 
 
Laurie Seltenright stated that she questions if the proposed Hotel is the appropriate size 
for Harbor Springs and the site. 
 
Mary Ellen Hughes responded that the Hotel has to have enough rooms to make it 
generate enough revenues to be successful. 
 
Linda Rachwitz, 519 East Third Street, stated that she knows no better way to give the 
downtown an economic lift. 
 
With no further comments, Mayor Pfeifer closed the public hearing on the Conditional 
Rezoning Application at 7:55 p.m. 
 
 
B. Public Hearing on the Planned Development Overlay Application 
 
Mayor Pfeifer opened the public hearing on the Planned Development Overlay 
Application at 7:55 p.m. 
 
Mayor Pfeifer asked if anyone had any comments on the Planned Development Overlay 
Application that were not expressed in the public hearing on the Conditional Rezoning 
Application. 
 
Hearing no comments, Mayor Pfeifer closed the public hearing on the Planned 
Development Overlay Application at 7:57 p.m. 
 
 
C. Consideration of the Conditional Rezoning Application and the Planned 

Development Application 
 
Mayor Pfeifer asked if City Council members had any comments.  Councilperson Dika 
stated that he could make a decision this evening or table this issue.  Councilperson  
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Cupps stated that he would like to review the comments given and review the letters 
submitted. 
 
City Attorney Ramer stated that a motion could be made to table the consideration of 
these issues until a future meeting. 
 
#8171 – Motion by Dika, second by Cupps, to table consideration of the Conditional 
Rezoning Application and the Planned Development Application until the December 1, 
2014 regular City Council Meeting. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
D. Consideration of Traffic Control Order No. 01-2014 
 
City Manager Richards stated that Police Chief Branson had prepared Traffic Control 
Order No. 01-2014 for City Council approval.  Traffic Control Order No. 01-2014 will 
permanently make Gardner Street one-way from East Main Street south to East Bay 
Street. 
 
#8172 – Motion by Cupps, second by Dika, to approve Traffic Control Order No. 01-
2014, which makes Gardner Street one-way from East Main Street south to East Bay 
Street. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
E. Approval of the November 4, 2014 General Election Results for the City Council 

Election 
 
City Manager Richards stated that City Clerk McRae provided a memorandum 
requesting City Council to receive and file the November 4, 2014 election results for City 
Council.  City Clerk McRae stated that the entire City Council serves as the canvassers 
for the City elections. 
 
#8173 – Motion by Cupps, second by Bugera, to approve and file the Harbor Springs 
City Council election results of: 
 

Mayor    Pringle Pfeifer  363 votes 
 
City Council Member Matthew Bugera  377 votes 
City Council Member Alan J. Dika   333 votes 

 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
F. Sale of the Retired Police Vehicle 
 
City Manager Richards stated that the bids were opened today at 12:00 noon on the 
sale of the 2004 Chevrolet Tahoe.  The bids received were: 
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 Dennis Moloskey  $7,001 
 Jesse Hadix   $5,875 
 A. M.    $5,689 
 A. S.    $5,101 
 H. P.    $3,195 
 J. K.    $2,500 
 Y. D.    $1,268 
 
City Manager Richards also stated that the two highest bids received were either higher 
than or in the range of the price that Dave Kring Chevrolet estimated for the vehicle’s 
value.  City Manager Richards stated that he would like the approval to sell the vehicle 
to the highest bidder and an alternate sale to the second highest bidder if the high 
bidder decides not to take the vehicle. 
 
#8174 – Motion by Cupps, second by Dika, to authorize the City Manager to sell the 
2004 Chevrolet Tahoe to the highest bidder for the amount of $7,001, and further, 
should the high bidder back out for some reason, sell the vehicle to the second high 
bidder in the amount of $5,875. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
G. Public Hearing on the Proposed 2015 Budget 
 
City Manager Richards stated that he would like City Council approval to set a public 
hearing on the proposed 2015 Budget during the December 15, 2014 City Council 
Meeting. 
 
#8175 – Motion by Dika, second by Cupps, to schedule a public hearing on the 
proposed 2015 Budget during the December 15, 2014 City Council Meeting.    
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
H. Update on the DPW Director Search 
 
City Manager Richards stated that he has received thirteen (13) applications for the 
Department of Public Works (DPW) Director position.  There were three (3) applications 
that he believed to be outstanding.  One of those outstanding candidates is a current 
DPW employee.  Without objection from Council, he planned to make an offer to the 
best candidate within the week. 
 
Councilperson Cupps stated that he would prefer filling the position internally, if 
possible.  There were no objections to Councilperson Cupps’ statement. 
 
No further action was taken. 
 
 
5. City Manager’s Report 
 
A. House Move 
 
City Manager Richards stated that last week on Thursday and Friday, a Bay Street 
home was moved, in three sections to a new location west of Bluff Gardens on West  



  

City Council Meeting Minutes 
November 17, 2014 
Page 7 
 
 
Lake Street.  City Manager Richards stated the home was moved without any significant 
delays or difficulties.  
 
 
B. Fourth Street “Bull Moose Hill” Closure 
 
City Manager Richards stated that the City has closed the west end of Fourth Street to 
vehicles for the winter due to limited traffic and the risks from slippery conditions during 
winter weather. 
 
 
C. Sk-8 Park Director, Gina Marchio Resigns  
 
City Manager Richards stated that Gina Marchio announced her resignation to become 
the Recreation Director for Otsego County.  Marchio has served fourteen years directing 
the City’s Sk-8 Park and other recreation efforts.  She begins her new position on 
Monday, November 24, 2014.  Marchio has volunteered to continue helping for several 
of the winter’s special events. 
 
 
D. Bluff Tree Restrictions 
 
City Manager Richards stated that he has reached out to gather information on 
municipal regulations on tree trimming and removals on private property.  Emmet 
County has some restrictions in their “Shoreline Bluff” sections to reduce the risks of 
erosion and protect the waters of Lake Michigan.  In the “Scenic Resource District” their 
code restricts building on the bluff, and requires a certain section to be “maintained in its 
natural tree and shrub condition” to protect the property for its scenic values.  That 
section is not specific about what trees can be trimmed or removed or must be 
maintained on private property. 
 
City Manager Richards stated that the City could follow a direction of sending a letter 
advising bluff property owners of the risks of excessive tree trimming or removals.  The 
letter would alert the property owners to the potential liability for damages they may be 
responsible for if their actions contribute to foreseeable erosion or slumping. 
 
 
E. IBEW Healthcare Benefit Grievance 
 
City Manager Richards stated that one of the International Brotherhood of Electrical 
Workers (IBEW) represented employees has initiated a grievance claiming that the City 
violated the collective bargaining agreement in its selection of the new group insurance 
plan.  To resolve the grievance, the IBEW demands that the City pay to the employees 
an amount equal to the health-care-savings contribution that applied to our current, high 
deductible health plan.  That plan is no longer offered by the provider and is no longer 
compliant with federal rules.  The amount demanded would be as much as $6,550 per 
employee. 
 
City Manager Richards stated that together, with our attorney, we are responding to this 
latest action which clearly seems to be a strategy to get additional compensation that is 
not part of our 2014 contract agreement with the IBEW.  The City is preparing for the 
likelihood of arbitration. 
 
 
F. Department of Public Works (DPW) Superintendent Search 
 
City Manager Richards stated he is expecting to extend an offer within the week.  City 
Manager Richards stated that he is hopeful that the new DPW Director will be on-board 
shortly and will work with Joel Clark until the end of the year, which is Joel’s retirement. 
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G. Response from the Wequetonsing Land Owners Association  
 
City Manager Richards stated that he received a letter from John R. Brooks, President 
of the Wequetonsing Land Owners Association.  Brooks stated that the Wequetonsing 
Land Owners Association will not be pursuing the option of trading land north of the 
Beach Drive right-of-way for land south of the right-of-way, as proposed by the City. 
 
 
H. Boards and Commission Meetings 
 
City Manager Richards stated that the following Board and Commission meetings were 
scheduled: 
 
A. Planning Commission’s next meeting is scheduled for 6:00 p.m. Thursday, 

November 20, 2014. 
B. DDA Board of Directors next meeting is scheduled for 8:00 a.m. Thursday, 

December 4, 2014. 
C. Zoning Board of Appeals next meeting is scheduled for 5:30 p.m. Wednesday, 

December 10, 2014. 
 
 
I. Department Reports 
 
City Manager Richards stated that the monthly Police Department and Electric 
Department reports are in the Council packets.  
 
 
6. Appointments 
 
Mayor Pfeifer stated that she would like to appoint Councilperson Dika as her Mayor 
Pro-Tem, if there are no City Council objections.  There were no objections. 
 
 
7. Old and New Business 
 
Councilperson Cupps stated that the only item was the complaints that the City did not 
get all of the leaves picked up.  Councilperson Cupps acknowledged that one of the leaf 
vacuums was down. 
 
 
8. Adjournment 
 
With no further business, Mayor Pfeifer adjourned the meeting at 8:10 p.m. 
 
 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  December 1, 2014 
      _______________________________  
      Pringle Pfeifer, Mayor 
 
 
 
 
 


