
           December 9, 2013 
 
Mayor Dika called the third meeting of the eighty-second Harbor Springs City Council to 
order at 7:00 p.m., in the City Council Chambers of the City Hall, at 160 Zoll Street, 
Harbor Springs, Michigan. 
 
Mayor Dika stated that the purpose of this special meeting is to review the “Proposed 
Amended 2013 Budget and Spending Plan” and the “Proposed 2014 Budget and 
Spending Plan” as presented to City Council. 
 
 
1. Roll Call and Verification of Quorum of the Boards and Commissions 
 
Present: Al Dika, Matthew Bugera, John L. Cupps, Jeff James and Pringle Pfeifer  
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, Police Chief Daniel J. Branson, Joel 

N. Clark, DPW Superintendent, Dennis A. Kruzel, Electric Distribution 
Superintendent, C. Tim Grimm, City Assessor/Planning Administrator and 
City Clerk Ronald B. McRae 

 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. Review of the Budgets  
 
Mayor Dika stated that he would like to go through each of the City’s Operating Funds 
and have anyone make their comments, ask their questions and make any 
recommendations for the individual Operating Fund Budgets based on the discussions. 
 
Mayor Dika had City Manager Richards start with the General Fund.  After going 
through each of the Operating Funds and addressing all of the questions and concerns 
expressed.  Councilperson Cupps stated that he looked at the 1993 Ford Dump Truck 
and concurs with Superintendent Clark, it needs to be replaced.  Further, Council 
Members concurred that the “Digger Truck” should be replaced.  There were also no 
concerns for the replacement of the oldest Chevrolet Tahoe police vehicle. 
 
City Manager Richards stated that he had a quote to repair the Harbormaster Building 
dormer vents and replace the rotten wood.  City Manager Richards stated the quote 
was for $7,100.  He believes the repair should be budgeted.  City Clerk McRae stated 
that the repair would not qualify for a “Capital Expense” because the repair was under 
$10,000. 
 
City Clerk McRae stated that the difference between what the City is allowed to levy and 
what it does levy in property taxes is not enough to allow for an increase in the General 
Fund’s contribution to the Street Funds to $150,000 as was the practice prior to the 
mandated water projects.  The current annual transfer is $50,000.  City Clerk McRae 
stated that Council will be considering the question of going to the voters with a ballot 
question to fund a “Street Millage” within the next three to five years. 
 
It was the consensus of City Council to add the Harbormaster repair estimate to the 
proposed 2014 Budget and proceed with the budget approval process on December 16, 
2013. 
 
 
3. Dredging Project Update 
 
City Manager Richards stated that the dredging project is still underway.  It is the hope 
of the contractor to have the project completed on or before the Christmas Holiday.   
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4. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 8:30 p.m. 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  December 16, 2013 
 
      _______________________________   

Alan J. Dika, Mayor 
  


