
           May 6, 2013 
 
Mayor Dika called the eighth meeting of the eighty-first Harbor Springs City Council to 
order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor Springs, 
Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Al Dika, Matthew Bugera, John L. Cupps, Frederick Holdorph and Pringle 

Pfeifer 
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Chief Daniel J. Branson, and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#7993 – Motion by Holdorph, second by Cupps, to approve the April 15, 2013 regular 
City Council meeting minutes as read. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
Voucher  
Number  Description  Fund Name  Amount 
       

7958  Wire - MPPA 4/17/13  Electric Fund  $25,274.82 

7959  Accounts Payable  General Fund  $148,333.56 
  Transfer to Fire Authority    

7960  Wire-MPPA 3/26/13  Electric Fund  $29,764.78 

7961  Payroll Ending 4/21/13  General Fund  $32,553.27 
    Major Street Fund  1,379.78 
    Local Street Fund  679.05 
    Historical Fund  560.88 
    DDA Fund  0.00 
    Electric Fund  10,922.37 
    Water/Sewer Fund  5,973.93 
    Waterfront Fund  2,415.78 
    Equipment Fund  1,762.75 
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Voucher  
Number  Description  Fund Name  Amount 

       

7962  Accounts Payable  General Fund  $2,348.75 
  No Council 4/29/13  Major Street Fund  0.00 
    Local Street Fund  0.00 
    Police Reserve Fund  0.00 
    Historical Fund  92.53 
    DDA Fund  0.00 
    Electric Fund  1,036.58 
    Water/Sewer Fund  743.70 
    WT Water Fund  0.00 
    Waterfront Fund  12,925.56 
    Equipment Fund  856.09 

7963  Wire-MPPA 4/30/13  Electric Fund  $26,103.39 

7964  Accounts Payable  General Fund  $17,480.82 
  Council 5/6/13  Major Street Fund  5,795.00 
    Local Street Fund  0.00 
    Police Reserve Fund  0.00 
    Historical Fund  0.00 
    DDA Fund  0.00 
    Electric Fund  61,247.08 
    Water/Sewer Fund  59,044.45 
    WT Water Fund  5,327.39 
    Waterfront Fund  6,052.72 
    Equipment Fund  5,521.14 
    Farmers Market Fund  0.00

 
 
#7994 – Motion by Bugera, second by Pfeifer, to approve the bills in the amount of 
$464,196.17. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 7958, 7959, 7960, 
7961, 7962, 7963, and 7964 checked by the Finance Committee, in the amount of 
$464,196.17 be allowed for payment, and the City Manager and the Mayor are hereby 
authorized to execute warrants to be drawn on the following funds:  
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General Fund $200,716.40 
Major Streets Fund 7,174.78 
Local Streets Fund 679.05 
Police Reserve 0.00 
Historical Fund 653.41 
DDA Fund 0.00 
Electric Fund 154,349.02 
Water & Sewer Fund 65,762.08 
West Traverse Water Fund 5,327.39 
Waterfront Fund 21,394.06 
Weather Buoy Fund 0.00 
Equipment Fund 8,139.98 
Trust Fund 0.00 
Farmers’ Market Fund 0.00 

Total $464,196.17 
 
 
3. Citizen Comments 
 
Herb Robinson, 636 State Street, stated that he has been picking up trash that has 
been blowing out of the garbage trucks that go by his home.  He requested that the City 
require the garbage trucks to require some sort of cover to keep the trash from blowing 
out.  City Manager Richards requested that Robinson watch to determine which carrier 
has been having the papers and plastic bags and containers blowing out of their trucks. 
 
Robinson also stated that he had a water pressure issue at his home.  When the 
construction was completed, there was good pressure.  Now the water pressure is very 
low.  Robinson would like to know what the cause is so that he can get it corrected.  City 
Manager Richards stated that he would have the water pressure being delivered to 
Robinson’s home checked.  There may be something inside the home causing the low 
pressure issue. 
 
Katie Allore, 7119 M-119, requested to use the park area on the Hoffman Property 
donated to the City for a graduation party.  Allore stated that she needed to know if City 
Council had an issue with this request because the plans need to be made.  City 
Council members stated that there may be some parking space issues if the baseball 
tournaments are being held. 
 
City Manager Richards stated that he would check the Baseball Commission’s schedule 
to determine if there were other scheduled events.  If there were, he would assess the 
park activity and decide if the park space could be used. 
 
City Council, by consensus, authorized the City Manager to allow the use of the park 
space requested contingent on the findings of the City Manager. 
 
 
4. City Manager’s Section  
 
A. “Truth in Taxation” Public Hearing  
 
Mayor Dika called the “Truth in Taxation” Public Hearing to order at 7:08 p.m. 
 
Mayor Dika asked if there were any comments, questions or concerns. 
 
Herb Robinson stated that he could not calculate the numbers that were provided in the 
newspaper ad.  City Clerk McRae discussed the calculations in the ad. 
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After the brief explanation, City Clerk McRae asked Robinson to come to City Hall and 
City Clerk McRae would show Robinson how to calculate the numbers in the ad. 
 
Hearing no other comments, questions or concerns, Mayor Dika adjourned the “Truth in 
Taxation” Public Hearing at 7:11 p.m. 
 
 
B. Consideration of the “Resolution to Establish the 2013 Millage Rate” 
 
City Manager Richards stated that the City has received a recommendation by the City 
Clerk to increase the 2013 Millage Rate to 5.7993 mills from the 2012 millage rate of 
5.7884 mills.  The actual increase is 0.0109 mills. 
 
City Manager Richards stated that the recommended millage rate would generate 
$1,324,700 from current property taxes.  If City Council does not approve the request to 
increase the 2013 millage rate, the 2012 millage rate of 5.7884 mills would be levied.  
The 2012 millage rate would generate $1,322,222 from current property taxes.  This 
would result in a budgetary shortfall of $2,478. 
 
Council members questioned if the City could just cut $2,500 from the budgeted 
expenses somewhere.  City Clerk McRae addressed the City Council’s questions and 
then explained his recommendation given to the City Manager to increase the millage 
rate to generate the budgeted revenues from current property taxes. 
 
After City Clerk McRae gave his reasoning for his recommendation, the following motion 
was offered: 
 
#7995 – Motion by Pfeifer, second by Holdorph, to approve the “Resolution to Establish 
the 2013 Millage Rate”; which authorizes the levy of 5.7993 mills on the July 2013 tax 
billings. 
 
Ayes: Pfeifer, Dika, Bugera and Holdorph 
Nays:  Cupps 
 
Motion carried. 
 
 
C. Consideration of the Chamber of Commerce Use of the Ford Park Building 
 
City Manager Richards stated that the Chamber of Commerce would like to use the 
Ford Park Building for Chamber administrative offices and a tourist information center.  
The Ford Park Building was used by the Harbor Springs Historical Society for storage 
and exhibits for several years. 
 
The Chamber has been considering options for resolving their need for additional space 
beyond the portion of the Andrew J. Blackbird Museum they have been using.  The 
Chamber has done some investigation of the potential of the Ford Park Building.  
Conceptual designs and estimates were developed for the necessary improvements to 
the Building to make it suitable for year-round use. 
 
City Manager Richards stated that the City has recently been informed of a grant 
opportunity provided by the Little Traverse Bay Band of Odawa Indians for 
governmental needs for local communities potentially impacted by the Casino.  The 
grant opportunity could potentially fund the bulk of the necessary building 
improvements.  However, the grant has a submittal deadline of May 13, 2013.  The 
timeline for decision making on that element is critical. 
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City Manager Richards introduced Tom Trautman, the Chamber of Commerce 
President.  Trautman discussed the benefits to both the Chamber of Commerce and to 
the Andrew J. Blackbird Museum from making this move.  Trautman also stated that 
Adeline Construction was hired to make an assessment of the changes needed to the 
Ford Park Building to make the Building conform to the Chamber of Commerce use. 
 
Melissa Adeline reviewed the suggested improvements and changes to accommodate 
the Chamber of Commerce offices and tourist information center.  Adeline also 
reviewed the estimated costs of $64,138.64 plus an additional $6,850 in options. 
 
In addition to the estimated costs to be borne by the Chamber of Commerce, the City is 
requested to: 
 

1. Replace the roof, replace 6 exterior windows and replace the west facing 
double door entrance; 

2. Maintain the exterior of the building and grounds for aesthetics and safety, 
installing new exterior building lights; 

3. Paint the exterior soffit, fascia and gable entries and install signage on the 
public bathroom entrance side; 

4. Repair the sidewalk for safety; 
5. Update and upgrade the electrical service and panel to current codes; 
6. Install a new floor and paint the public restroom entry to update the look to 

match the rest of the renovation; and 
7. Install a park bench and bulletin board to make the space more inviting for the 

public.    
 
Mayor Dika asked the rest of the City Council for their opinions on the proposal. 
 
Councilperson Pfeifer stated that the City should do what it needs to do to keep the 
Ford Park Building in good repair and safe.  However, she does not agree that the City 
should replace windows or do other work for Chamber of Commerce aesthetic 
purposes.  However, Councilperson Pfeifer did not have any opposition to the Chamber 
of Commerce using the Building. 
 
Councilperson Cupps stated the sidewalk needs to be replaced because it slopes 
toward the door.  However, he did not have any opposition to the Chamber use of the 
Ford Park Building. 
 
Councilpersons Holdorph and Bugera did not oppose the Chamber use of the Ford Park 
Building. 
 
Mayor Dika stated that the City Council, by consensus, approves applying for a grant to 
make the improvements to the Ford Park Building.  Further, City Manager Richards has 
been authorized to work with the Chamber of Commerce to submit the grant on behalf 
of the City. 
 
 
D. July 4th Chamber of Commerce – Keelhaulers’ Fund Raiser  
 
City Manager Richards stated that the traditional Fourth of July music event with the 
Keelhaulers has become an opportunity for the Chamber of Commerce this year.  
Typically this event was held on Dudley’s Deck at the Pier Restaurant.   However, the 
event has outgrown the space available at the Pier Restaurant.  The Chamber has 
asked to hold the event on the City Lawn at the Marina between the tennis courts and 
the Pier Restaurant. 
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Daniel DeWindt, the Chamber’s Executive Director, stated that the event would be more 
than just a music event.  The Chamber proposes the event be held in a tent and be a 
“music and beer tasting” event.  There would be security by a private guard service, 
Chamber members would serve the beverages provided by Petoskey Brewing 
Company through Bayside Beverages, and the Chamber members would cleanup after 
the event.  The event would run from 3:00 p.m. to 6:00 p.m. 
 
Further, the Chamber of Commerce will obtain a special one-day liquor license and 
liability insurance to satisfy the City’s requirements. 
 
The issue came up concerning the activities on the green space.  However, it was 
suggested that perhaps the Chamber of Commerce could set up on the tennis courts.  
There is a fence and specific places to enter and leave from.  The only requirement is 
that the Chamber will have to have their tent set up without putting stakes in to asphalt.  
They could tie to water buckets, sand bags or the fence to keep the tent in place. 
 
After the City Council discussed this issue, they authorized, by consensus, the City 
Manager to approve the Chamber of Commerce’s proposed July 4th Keelhaulers’ Fund 
Raiser to be held on the tennis courts. 
 
 
E. Street Musique Event Plans and Funding Request 
 
City Manager Richards stated that the Harbor Springs Area Chamber of Commerce has 
requested to hold their Street Musique Program again this summer and are requesting 
that the City provide funding for the event in the amount of $1,000.  City Manager 
Richards introduced Mary Catherine Hannah, the Chamber of Commerce Co-Chair for 
the Street Musique Program. 
 
Hannah stated that the Street Musique Program has been very successful and is now a 
tradition in Harbor Springs.  The Street Musique Program has been operating for the 
last ten years.  Hannah stated that the Street Musique Program is planned to operate 
under the same format as last year.  The Chamber of Commerce also plans to have the 
Street Musique Program on Thursday evening, July 4th this year. 
 
City Council Members discussed this request briefly.  It was their consensus to 
authorize City Manager Richards to approve the Street Musique Program and authorize 
the City Clerk to issue the $1,000 to the Chamber of Commerce from the Electric Fund’s 
Community Promotion Budget. 
 
 
F. Power Squadron Spring Rendezvous 
 
City Manager Richards stated that the Tip of the Mitt Power Squadron has requested to 
use Ford Park as the base for their events on Saturday, June 29, 2013.  They would like 
to put up canopies for an outdoor picnic in the green space in the center of Ford Park 
and reserve the parking spaces on the west half of the parking area, which would be the 
parking spaces near the kayak racks. 
 
City Manager Richards stated that normally requests such as this would go to the 
Harbor Commission for their consideration, but the next Harbor Commission Meeting is 
not until May 22, 2013.  However, the City Staff sees no specific concern with the 
canopies and picnic space, but does believe that reserving the parking spaces may 
have a negative impact on the regular boating public, especially those not associated 
with this event.  City Manager Richards stated that there is overflow parking on the 
south end of the City’s Jean Jardine Park. 
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City Council, by consensus, authorized the City Manager to approve the Tip of the Mitt 
Power Squadron Spring Rendezvous to be held in Ford Park on Saturday, June 29, 
2013.  However, the parking space reservation is not permitted.  Council members 
thought that the participants could use the overflow parking area, as recommended by 
the City Staff, or some spaces in the Hotel Janelle Parking Lot.   
  
 
G. Key Club Proposal to Pursue Grants for Playground Improvements 
 
City Manager Richards stated the local Key Club, the youth group organization of 
Kiwanis International affiliated with the Harbor Springs Kiwanis Club, has proposed to 
pursue available grant money for the purpose of replacing and improving playground 
equipment at the southeast corner of East Lake Street and Hoyt Street.  The grant 
money being applied for is based upon a competition for $25,000 in new equipment.   
 
City Manager Richards introduced Rachel Kane, the President of the Key Club.  Kane 
discussed the competition in detail and the proposed equipment that the Key Club 
would like to purchase and have installed. 
 
City Council discussed the proposal from Kane on behalf of the Key Club.  Following 
their discussion, the following motion was offered: 
 
#7996 – Motion by Cupps, second by Holdorph, to approve the Key Club’s proposal to 
enter the competition for the proposed $25,000 grant; further authorized the City 
Manager to work with the Key Club in assisting them to prepare for the grant 
competition. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
H. Exercise in the Park Proposal 
 
City Manager Richards stated the he received a proposal from Carrie Wiggins for an 
“Exercise in the Park Program (the “Program”)”, which is an exercise and fitness 
program, for a fee, in the parks.  City Manager Richards stated that the proposal does 
not fit within any of the City’s regulations for a “Transient Merchants’ License” or a 
“Vendor License” model. 
 
City Manager Richards stated that Wiggins’ proposed Program would not displace the 
casual users of the parks, and the activity on the sidewalks would not impact the normal 
pedestrian traffic.  Further, City Manager Richards stated that he does not see any 
specific liability issues for the City, or any other reasons that this activity should be 
specifically regulated. 
 
City Manager Richards introduced Carrie Wiggins to discuss her proposed Program and 
address any concerns that City Council members may have.  Wiggins discussed her 
proposed Program. 
 
After Wiggins discussed the proposed Program, Councilperson Cupps stated that he 
believed the Program had merit, but he was not sure that he liked the idea of using it as 
a money maker.  Councilperson Pfeifer was concerned that the proposed Program 
would be setting a precedent for other activities. 
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City Council, by consensus, authorized the City Manager to work with the City Attorney 
to draft a letter type license for the “Exercise in the Park Program” on a trial basis and 
have a license fee of $5 per year.  After the first year City Council will review the 
Program to determine how the Program is working.  
 
 
5. City Manager’s Report 
 
A. Street Paving Project 
 
City Manager Richards stated that the Lake Street Paving Project (from Hoyt  
Street west to Ann Street) is scheduled to begin on June 1, to be completed in sections.  
The Project is scheduled to be completed by July 1, 2013.  The stages are being 
arranged to minimize the impact on traffic, especially for the schools and the marinas in 
transporting the boats to the Harbor. 
 
 
B. Bay Street Reconstruction and Utility Project 
 
City Manager Richards stated that after some early delays, the Bay Street 
Reconstruction and Utility Project (from State Street east to Spring Street) is now 
progressing on schedule.  This Project is scheduled for completion by May 23, 2013. 
 
 
C. Smart Commute Week 
 
City Manager Richards stated that the Top of Michigan Trails Council is holding “Smart 
Commute Week” June 3, 2013 through June 7, 2013.  The organizers have requested 
non-exclusive use of the Hotel Janelle Parking Lot for the week.  Richards felt the Hotel 
Janelle Parking Lot could accommodate the expected commuter vehicles.  There hasn’t 
been much demand for commuter parking in the Hotel Janelle Parking Lot. 
 
City Manager Richards stated that consistent with the exception of allowing temporary 
signs for civic events, he expects to approve a sign (provided by the organizers) 
identifying the Hotel Janelle Parking Lot for commuter parking during the week. 
 
 
D. Department Reports 
 
City Manager Richards stated that the Monthly Report for the Police Department has 
been distributed to Council members this evening. 
 
 
6. Boards and Commissions 
 
A. Appointments 
 
Mayor Dika stated that he had no appointments for Council consideration this evening. 
 
 
B. Zoning Board of Appeals (ZBA) 
 
Mayor Dika stated that the next ZBA regular meeting is scheduled for 5:30 p.m., 
Wednesday, May 8, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, 
Harbor Springs, MI 49740, has been cancelled.  The next ZBA regular meeting is 
scheduled for 5:30 p.m., Wednesday, June 12, 2013 
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C. DDA Board Meeting 
 
Mayor Dika stated that the next DDA Board meeting is scheduled for 8:00 a.m., 
Thursday, June 6, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor 
Springs, MI 49740. 
 
 
D. Planning Commission (PC) 
 
Mayor Dika stated that the next PC meeting is scheduled for 6:00 p.m., Thursday, May 
16, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, MI 
49740. 
 
 
E. Tree Board Meeting 
 
Mayor Dika stated that the next Tree Board Meeting is scheduled for noon, Friday, May 
18, 2013. 
 
 
F. Harbor Commission (HC) 
 
Mayor Dika stated that the next HC Meeting is scheduled for 4:00 p.m., Wednesday, 
May 22, 2013. 
 
 
G. Next Council Meeting 
 
The next regular City Council meeting is scheduled for 7:00 p.m., Monday, May 20, 
2013.   The City Council meeting will be held in the City Council Chambers, City Hall, 
160 Zoll Street, Harbor Springs, MI 49740. 
 
 
7. Old and New Business 
 
A. Paving of the State Street and Third Street Intersection 
 
Councilperson Cupps asked when the paving of the State Street and Third Street 
Intersection is scheduled to done.  City Manager Richards stated that when the asphalt 
plants open, the paving is to be done within ten (10) days. 
 
 
B. Bluff Tree Trimming Policy 
 
Mayor Dika stated that he was informed that there was a moratorium on Tree Trimming 
on the Bluff.  He did not recall a policy change.  City Manager Richards stated that there 
was no policy change.  Tree trimming on the Bluff is still permitted, under the policy 
established by Council. 
 
City Manager Richards stated that he is aware of some misunderstandings about the 
policy, and went through the policy for Mayor Dika.  The policy prohibits the past 
practice of topping trees.  An Arborist and a Hydrologist must be consulted for their 
recommendations before any trimming or thinning out of trees. 
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8. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 8:20 p.m. 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  May 20, 2013 
 
      _______________________________  
      Alan J. Dika, Mayor 
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