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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 June 18, 2014 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Tom Graham Jr., Laura Kors, Bill McCullough, Keith McGlaughlin, 

Jane Ramer and Dick Schiller 
 

Absent:  Al Dika, Paxson Offield, and Fred Rachwitz 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, DDA Chairman 
Rob Mossburg, DDA Vice Chairperson Kathie Breighner, Chief of Police Dan 
Branson and Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by Schiller, second by McGlaughlin, to approve the October 16, 2013 regular meeting 
minutes as read. 
 
Ayes - 6 
Nays – 0 
 
Motion by McGlaughlin, second by Graham, to approve the January 23, 2014 special meeting 
minutes as read. 
 
Ayes – 6 
Nays – 0 
 
Motion by McGlaughlin, second by Ramer, to approve the February 25, 2014 special meeting 
minutes as read. 
 
Ayes – 6 
Nays – 0 
 
3.        Election of Officers  
 
Motion by Kors, second by Schiller to reelect Bartlett as Chairman and McCullough as Vice 
Chairman. 
 
Ayes – 6 
Nays – 0 
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4.        Public Comments - Correspondence  

 
None 
 
[Enter  McCullough at 4:04 p.m.] 
 
Chairman Bartlett stated that an update to the Board on the GLOS Monitoring Buoy 
Contributions has been added as an agenda item. 
 
5.        Old Business 

 
 
A.     Rule C.11 Proposed Revision – Mooring Occupancy Requirement 
 
Chairman Bartlett stated that as a result of the decision at the October 16, 2013 to revise the 
language of section C-11 in the Harbor, Waterfront and Marina Rules and Regulations, “to allow 
mooring and slip holders a one season exception in the event that their boat is sold and they are 
unable to meet the occupancy requirement for the current season”, the Commission was 
presented the proposed amendment drawn up by City Attorney Ramer.   
 
There was discussion on the proposed amendment and it was the consensus of the Commission 
to omit part of the revision and to table the approval until the next regular meeting when the 
revised amendment can be considered. 
 
B.        Policy Recommendation – Exception for the Death of a Slip/mooring holder 
 
Chairman Bartlett stated that at the February 25, 2014 special meeting the Commission approved 
a policy be drafted to allow the heirs to retain the decedent’s slip or mooring for the remainder of 
the current season in the event of the death of the permit holder.  Manager Richards shared the 
Policy with the Commission.  
 
The Policy states that “in the event of the death of a permit holder after payment of the rental 
fees for a given seasonal rental period, the personal representative of such decedent may retain 
such slip for the said seasonal rental period, to enable the family of the decedent to utilize the 
permit holder’s watercraft and the said slip or mooring for said seasonal rental period, provided 
(i) such right of use will terminate at the end of the seasonal rental period; and (ii) no persons 
other than immediate family members of the decedent may occupy/use the watercraft in the slip; 
and, (iii) the slip or mooring shall not be used by watercraft other than the one registered with the 
permit; and (iv) the permit shall not be reassigned to family members and shall be available in 
the following season to waiting list applicants.” 
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Following a brief discussion by the Commission, a motion to adopt the “death of a permit 
holder” policy was made by Graham, and supported by McGlaughlin. 
 
Ayes – 7 
Nays – 0 
 

Motion Carried 
 
 

B.     Harbormaster/Marina Building Improvements – Consideration of Architect/Design 
Firm 
 
Chairman Bartlett asked Manager Richards to update the Commission on the Waterfront 
Improvement Plan Recommended Design/Architect Firm for Harbormaster/Marina Building 
Improvements.  Manager Richards stated that in the process of moving forward toward the goals 
of the Waterfront Design Concepts, it was recommended that an appropriate place to start is 
improvements and additions that are needed to the Harbormaster Building.  The other waterfront 
improvements would be considered after this part of the project is clarified.  The Design 
Committee of the Downtown Development Authority (“DDA”) has taken the lead to solicit 
interest from area design and architectural firms who have experience in projects comparable to 
the current project.   
 
Richards continued that the DDA voted to recommend that the architectural services contract for 
the Harbormaster Building Revisions be awarded to Next/Terrane by the Harbor Commission 
and the City Council.  Chairman Bartlett questioned the role of the Harbor Commission in 
choosing the Design firm.  Bartlett stated that he did not believe that the Commission had 
enough information on background to make a proper recommendation.   
 
Following a discussion by the Board, a motion was made by Bartlett, supported by Ramer to take 
no action on the recommendation of the architectural services contract for the 
Harbormaster/Marina Building Improvements, and to propose that City Council approve the 
design firm. 
 
Ayes: McCullough, Kors, McGlaughlin, Ramer, Schiller, Bartlett 
Nays: Graham 
 
Motion Carried 
 
C.        Harbormaster/Marina Building Improvements – Identifying Needs and Goals 
 
Chairman Bartlett stated that the Harbor Commission and the Harbormaster have been talking 
about the needs of the Harbormaster building and the services the Marina should offer.  Bartlett 
asked for comments from the Board. 
 
Schiller commented that he would like to see a larger office for transient boaters to check-in and 
also a small boater’s lounge. 
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Kors commented that our Marina is unique in that the City of Harbor Springs Marina has 30 
seasonal boaters who are mostly local.  Kors continued that she felt the need for a small laundry 
facility for the transient boaters, but felt that the current showers and bathrooms were sufficient 
for our Marina.  Kors also suggested that the dumpster could be relocated and add some covered 
porches added to the south and east sides of the building. 
 
Graham suggested that we keep the roof low for the view. 
 
 

Chairman Bartlett agreed that the covered porches would be an asset to our boaters, and from the 
previous comments from the Commission all agreed that a small laundry facility is needed.  
Bartlett continued that he felt that when City Council approves a firm for the redesign, the 
Commission will form a committee to make recommendations to the rest of the Harbor 
Commission on the final design of the updated Harbormaster building. 
 
[Exit Schiller 4:45 p.m.] 
 
D.        Ford Park – Parking Lot Damage – Restoration/Improvements 
 
Manager Richards stated that as a result of the dredging operation, there was severe damage to 
the parking lot east of the drive from the launch ramp to the exit on Bay Street.  Richards 
continued that due to the restrictions on the DNR grant funding for the dredging, the drive 
restoration is not eligible for reimbursement from the State of Michigan.  However, with further 
investigation by Benchmark Engineering and City Staff, the damaged area of the pavement was 
found to have only about 1” of asphalt, without an appropriate gravel base.  Two repair estimates 
have been provided by Benchmark Engineering.  
 

1. Patching the damaged area (with 1 ¼” asphalt) for a short-term fix at an estimated cost 
of $5,000. 

2. Repaving the entire eastern parking area with the appropriate gravel base and 2½” of 
asphalt at an estimated cost of $18,000. This would be the solution to restore the parking 
area for the foreseeable future. 

 
Following a brief discussion by the Commission, a motion by Kors, supported by McCullough, 
to recommend to City Council to obtain competitive proposals to repave the entire eastern 
parking area with the appropriate gravel base and 2½” asphalt with an estimated cost of $18,000. 
 
Ayes:  6 
Nays:  0 
 
Motion Carried 
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E.        Bay Street Requests – Tree Trimming for Mast-Up Sailboats 
 
Manager Richards stated that he has received several request for special tree trimming on Bay 
Street in front of Ford Park to enable boaters to trailer sailboats with their masts and rigging up 
or fishing boats with fishing rods stored upright above the cabins.  Richards continued that the 
requests have been answered, explaining that some minor trimming had already been 
accomplished in coordination with Irish Boat Shop after reviewing their route for transporting 
large yachts from storage to the waterfront.  Richards also explained: 
 

 Trimming for the benefit of boaters conflicts with property owners whose goals are 
healthy and naturally shaped trees with a broad canopy for shade 

 The local marinas practice of using an escort to navigate tall boats between overhead 
branches 

 The apparent patience of other drivers for boaters who need to detour around overhead 
obstacles on Bay Street 

 The City’s Tree Board, whose goals include a healthy tree canopy 
 The obvious danger in trailering fully rigged tall boats on the City street, and the fact 

that the City doesn’t encourage this risky practice 
 
Chairman Bartlett stated that he drove down to look at the trees in question and agreed that they 
did hang low and that there is about a 4 foot space between the trees.  Bartlett gave an example 
of a sailboat coming out of the water on a busy Saturday afternoon will often go out the exit at 
Ford Park with their mast up, and go out onto Bay Street under the branches in question and go 
back into the entrance of Ford Park to finish securing their boats so as not to hold up the boats 
trying to get out of the water.   
 
Following discussion by the Board, it was the consensus of the Commission to have Manager 
Richards contact the City’s Arborist to determine the feasibility of some limited trimming to 
reduce the overhead conflicts with tall boats when driving on the street was necessary.   
 
F.         Manager’s Update 
 
Manager Richards updated the Commission on the following: 

 The Commercial Marine Commercial Licenses and Permits rules (changed to allow a 
sightseeing charter) were adopted by City Council following the Commission’s October 
meeting.  

 The dredging project was completed on May 25, 2014, and final measurements are being 
taken and documented for the DNR. 

 As of the week of June 16, 2014, four of the five docks scheduled to be lowered have 
been completed.  Walstrom Dock and Dredge is planning on completing the last one 
soon. 

 Five of the old moorings were discovered to be questionable (engine blocks or other non-
standard mooring anchors).  All five have been replaced with the new design moorings 
fabricated by the public works department. 
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 A majority of the kayak racks on the west side of Ford Park had been damaged and 

broken by falling ice from the Irish Boat Shop building.  All the damaged rack posts have 
been replaced and made removable by installing them into steel collars that were installed 
into the ground.  In the future, the posts can be removed prior to winter and laid down or 
installed sideways to avoid damage from falling ice. 

 The deteriorating dormer vents, some trim and posts have been replaced or renovated 
with weatherproof composite materials at the Harbormaster building as approved by the 
Commission. 

 Both the DEQ and the Army Corps of Engineering have received and responded to our 
permit applications for expansion of the waterfront park property beyond the current 
water line.  Answers to any questions or concerns have been provided to both agencies 
and the permits are now in the notice period, soliciting public comment from any 
concerned individuals or organizations.  Early indications from the Army Corps seemed 
negative and we are concerned that the agency might be predisposed to deny the request.  
With that concern, we have contacted Senators Levin and Stabenow as well as 
Congressman Benishek.  A staff person from Senator Stabenow’s office has met with us 
and we believe that the Senator will weigh in on the request with the Corp, urging them 
to give fair and reasonable consideration before reaching any conclusion. 

 One dock section at the base of the ramp near the harbormaster’s office is higher than the 
adjacent section, causing a possible trip hazard.  Floatation Docks has looked into the 
issue and recommends installing a connection between the two sections to eliminate the 
problem.  Walstrom Dock and Dredge is working with staff to determine the best way to 
fix this problem. 

 The marina crew is in the process of repainting the fading and deteriorated finish on the 
electric pedestals at the docks.   

 
G.       Harbormaster’s Report 
 
Harbormaster Johnson stated that between the dredging and the weather, the boating season is 
off to a slow start.  Johnson shared with the Commission that he has former dock attendant Laura 
Repasky as his assistant harbormaster, three returning dock attendants, and one new dock 
attendant.  
 
H.        GLOS Monitoring Buoy Contributions Update 
 
Chairman Bartlett reported that all but one of the donors have contributed to the Great Lakes 
Observing System Buoy, and he plans to get in touch with that donor so there will be adequate 
funds when something needs to be repaired. 
 
 
5.         New Business 
 
None 
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6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for July 16, 2014. 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:29 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
 


