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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

 MINUTES 19 OCTOBER, 2011 
 
Chairman Jim Bartlett called the meeting to order at 4:02 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Jane Ramer and Dick Schiller 

 
Absent:    Jim Offield, and Fred Rachwitz 
 
Also Present:  Chamber Director Scott Herceg, Harbor Inc Director Rachel Smolinski, 

Harbormaster Michael Johnson, City Manager, Tom Richards, Danna 
Widmar (via internet), and Kathy Saddison, Administrative Assistant, 
City of Harbor Springs 

 
2. Approval of Minutes  

 
A motion to approve the minutes of the August 9, 2011 meeting was made by 
Dika and supported by DeWindt.  The motion passed with a unanimous vote 
of the Commission.  
 

3. Public Comments - Correspondence 
 

There were no comments by the public in attendance.  
 

4. Old Business 
 

A. Waterfront Use Concepts – Tennis Court Area 
 

Chairman Bartlett stated that the Harbor Commission (the "Commission") 
began looking at the use concepts of the tennis court area last August.  He 
noted that this is not the first time the Commission Board has looked at how 
this open area interacts with the Harbor. Chairman Bartlett also explained that 
the Commission is an advisory board to City Council and the Commission 
does not make policy.  The Commission recommends to City Council things 
that the board feels helps enhance the waterfront district; from Zoll St. to the 
City Beach.  
 
Chairman Bartlett stated that this review started for a number of reasons:  

• Since the last review, new public tennis courts have been built at the 
end of Fairview St., which weren't there at the last review.  

• There has been a growing consensus among the Commission 
members that our Marina competitors, from the surrounding areas in 
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the northwest part of the state, have done a better job of creating open 
spaces, integrating downtown with the Marina, and serving the 
general public. 

• There seems to be continued evidence by the large majority of our 
local public planners that visually appealing multi-use open-space 
areas centered around the community are better than single-use areas.   

 
Chairman Bartlett stated that the responsibility of the Harbor Commission is 
to examine these conceptual designs that will be shown, from a Harbor 
Marina perspective, and to make recommendations to City Council.  
Chairman Bartlett also stated that this is the first step in a long process. 
 
Chairman Bartlett introduced Danna Widmar, via internet, a landscape 
architect, who shared her presentation on the Waterfront Open Space 
Enhancement Project.  
 
Widmar outlined the objectives of the project:  

• Analyze existing conditions 
• Consider alternative functional uses 
• Consider alternative design possibilities 

 
Widmar stated that the public documents used in the process were from both 
the City of Harbor Springs Harbor Plan and the Master Plan.   
 
The key characteristics in the Harbor Plan are: 

• balance interests, seeking to favor no individual or group (City of HS, 
2003, p. 3) 

• assure open sight lines from several on-shore and off shore locations 
(p.4) 

• encourage and maintain a pedestrian walkway along the shore (p.4) 
 
Long term positive impacts: 

• The plan will preserve and tend to improve the visual contact with the 
shoreline from the harbor for both scenic and boating purposes.  On 
shore, the aesthetic perspective of the Harbor will be preserved from 
several areas along the waterfront (City of HS, 2003, p. 5) 

• The pedestrian walk along the shoreline enhances passive recreational 
enjoyment of the Harbor and encourages waterfront activities by 
improving the on-shore user's "contact" with the water (p. 5) 

• Preserving, improving and maintaining green areas (p. 5) 
• The plan encourages economic growth, yet maintains the natural 

beauty of the Harbor, and enhances the public use and enjoyment of 
the water (p. 5) 
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During Widmar's presentation, several references were made to the City 
Master Plan that were related to the specific project area, and references that 
may influence the design in the project area.   

 
Widmar presented a Circulation Plan and two conceptual design options for 
the Commission to review. 

• Option 1 included open lawn space which could accommodate (3) 40' 
x 80' tents or a portable ice rink in the winter, and (1) tennis court.   

• Option 2 included a possible outdoor dining court, open lawn and a 
dancing fountain with lights. Both options would require reducing 
existing parking spaces.    

 
Widmar stated that she prioritized safe access by foot, bike or boat. Widmar 
also presented advantages and disadvantages, and opportunities and 
constraints of the tennis courts and parking.   
 
In closing, Widmar suggested that, in the long term it's important to see this 
site as an evolving site and also important to emphasize creativity.   
 
Chairman Bartlett stated that this is the first time the Commission has seen 
Widmar's options for the waterfront property, Chairman Bartlett then opened 
up the meeting for public comment.   
 
Several members of the public spoke about Widmar's design and ideas for the 
waterfront property.   
 
Bob Bean from West Third Street feels that we first need to deal with 
economic businesses on Main St. and then on Bay St.  Open green space is 
great, but we need to have people here to use the green space first. 
 
Kathie Breighner feels that the Harbor Commissions plan fits in perfectly with 
the Placemaking goals.  The Business Committee is working on economic 
development. 
 
Max Spaulding was concerned about the potential loss of parking spaces.  
City Manager Richards stated that the City has acquired property on Spring 
Street which has not been developed yet, but there is potential for about 20 
additional parking spaces. 
 
Judy Harvey stated that she had changed her thinking on parking.  We all 
complain about not enough parking until you see what open space looks like, 
then you realize that walking is good when you have something so nice to see. 
 
Melissa Harrison referred to Fred Kent's comment during the Placemaking 
presentation, "if you give people a reason to come downtown, they will find a 
place to park".  On the 4th of July, people always find a place to park. 
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Tim Dykstra was excited about Widmar's suggestion of the improvement 
policy and the flexibility of the property. 
 
Jodi Ewbank questioned if there were any statistics on how much use the 
tennis courts are used.  Chairman Bartlett responded that when he was the 
Harbormaster, the tennis courts were very busy with people lined up at the 
Harbormaster door at 7:00 a.m. to play tennis, however it isn't that way 
anymore.  Current Harbormaster Michael Johnson stated that the tennis courts 
average about 400 players for the summer season.  He added that most of that 
number is the group that plays every Monday morning.   
 
Several people from the public responded that the Harbormaster is not there 
all day and may not see what happens before and after the Harbormaster 
office is open.  Chairman Bartlett reminded everyone that the number of 
tennis players is not the key even if the courts were always full.  If the courts 
were full all day, that only includes 8 people at a time using the space. He 
questioned whether that use was appropriate or should it be usable to more 
people on a year around basis.   
 
Madge Heinz reminded the Commission that when the tennis courts were 
redone 20 years ago, the DeVos family donated half the cost.   
 
Chairman Bartlett reminded the public that the Commission is just getting 
started on the project, and part of what prompted the revisit of this issue was 
the addition of the tennis courts since the last time the Commission looked at 
the waterfront.  He added that there were no decisions being proposed tonight; 
this is just the beginning stages of looking at the project 
 
Josh Baker from the Outfitter said he would love to see more open space.  He 
felt that people don't come to Harbor Springs for parking, they come for the 
water.  
 
Mary Ellen Hughes liked the idea of more open space and Widmar's ideas on 
how to make the waterfront more inviting for our community.  She also stated 
that she feels that the comments heard tonight are more positive then negative.  
She said ‘you are always going to have a few negatives’. 
 
Chairman Bartlett thanked the public for their comments.  He reminded them 
that this will not be the last time they will have a chance to comment on this 
issue.  Chairman Bartlett closed the public comments. 
 
Commissioner McCullough stated that he would like to see the park east of 
the Harbormaster building integrated into the new plan. 
 
Chairman Bartlett stated to Widmar that he feels that the Commission needs to 
keep a balance with parking to accommodate the boaters.  He also stated that 
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he was more in favor of the Option 2.  He believes Option 2 makes the most 
use out of the property. 
 
Bartlett recommended that the Commission digest the information they 
received from Widmar and the public comments, and plan to have a meeting 
next month.  Chairman Bartlett asked Widmar to summarize in a few 
paragraphs her perspective on the comments made from the Commissioners 
and the public. 
 
The Commission, by consensus, agreed to revisit this issue next month. 
 
B. Mooring Committee - Report and Recommendations 
 
Chairman Bartlett stated that the Board has received a report from the Ad Hoc 
Dock Committee of their review and recommendations of the current mooring 
layout.  Bartlett reviewed the details of the committee's findings and stated 
that the committee recommends the following: 

• Decreasing the number of 100 series moorings from twenty-one (21) 
to six (6) and increasing the number of 200 series moorings from 
twenty-five (25) to forty (40).  The 100 series moorings would be 
grouped in the NW corner of the west field. 

• Upgrading all 100 series ground tackle and anchors to 200 series 
specifications.  This would involve new anchors and ground tackle and 
permits from both the State of Michigan and the Army Corp of 
Engineers. 

• Moving the overweight 100 series boats to new 200 series. 
• Have Benchmark Engineering generate location data for all buoy 

anchors to confirm locations and update map accordingly.  Adjust 
anchor location where necessary. 

 
Mayor Dika stated that he felt it is time to make the change. 
 
Chairman Bartlett stated that the Board needs to decide how to handle the 
waitlist's.  The Board discussed that the 100 series applicants who have a 200 
series boat would be integrated into the 200 series waitlist based on the date of 
application.   
 
After a brief discussion by the Board, the following motion was made: 
 
Motion by Dika, second by McCullough, to "decrease the number of 100 
series moorings to (6) six and increase the number of 200 series to (40) forty 
and to integrate the 100 series waitlist customers who have 200 series boats 
with the 200 series waitlist based on the date of application". 
 
Ayes: Bartlett, McCullough, DeWindt, Dika, Graham, McGlaughlin, Ramer 
Nays: None 
Absent:  Offield, Rachwitz, Schiller 
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C. Harbormaster Report and Season Review 
 
Harbormaster Johnson recapped the boating season, stating that the 2011 
season was comparable to the 2009 season due to the unseasonable weather in 
May and June, having several groups that usually come in June and on Labor 
Day going elsewhere, and not having as many boaters during the Regatta.  
Johnson also briefed the board on the success of the 2011 projects. 
 
Harbormaster Johnson stated that he was very pleased with his staff during the 
2011 boating season, and was looking forward to a great 2012. 
 
 

5.     New Business 
 
     A.  Zoll Street Storage Area 
 
 Chairman Bartlett stated that Commissioner Rachwitz's believes there is not 

enough dingy storage at Zoll Street.  Chairman Bartlett stated he has reviewed 
that issue and recommended keeping the area as is. 

 
6. Meeting Schedule 
 
 A. 2012 Proposed Meeting Schedule 
 
 Chairman Bartlett stated that he recommends there be a meeting in November.  

After a brief discussion, the Board decided by consensus, to have a meeting 
on Wednesday, November 16, 2011 at 4:00 p.m. in the Council Chambers. 

 
 The Board also approved the 2012 meeting schedule as presented. 
 
7. Adjournment 
 
 With no further business, Chairman Bartlett adjourned the meeting at 5:50 

p.m. 
 

 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 15 June, 2011 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Fred Rachwitz, Jane Ramer and Dick 
Schiller 

 
Absent:   Jim Offield  
 
Also Present:  Fred Walstrom, Harbormaster Michael Johnson and City Manager, 

Tom Richards,  
 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the October 10, 2010 meeting was 
made by Schiller and supported by McCullough.  The motion passed with a 
unanimous vote of the Commission.  
 

3. Public Comments - Correspondence 
 

There were no comments by the public in attendance.  
 

4. Old Business 
 

A. Landscape Design Proposal – Waterfront Tennis Court Area 
 

Chairman Bartlett updated the Commission on October 2010 request to 
approve funding to undertake a professional architectural study of the 
waterfront area currently occupied by the tennis courts.  He mentioned 
Council’s approval of $5,000 for that purpose.  
 
Richards advised that two proposals had been submitted from landscape 
architects experienced with similar work.  
 
The Commissioners reviewed and discussed a proposal from landscape 
architect Danna Widmar, former Executive Director of Harbor Inc. Discussion 
followed about the advantage that Ms. Widmar brings with her familiarity 
with the Harbor Springs Community.  
 
Richards confirmed that the budget of $5,000 would not be exceeded without 
prior approval.  
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A motion was made by Dika and supported by Schiller to authorize the City 
Manager to contract with Danna Widmar for a scope of services to perform an 
analysis of the space, provide and present alternative design concepts.  
 
The motion passed by a unanimous vote of the Commissioners present.  

 

C. Consideration of Additional East Dock Repairs 
 
Chairman Bartlett discussed a letter proposal from Flotation Dock System 
itemizing additional repairs that were recommended after the East Dock had 
been repaired with new decking and joints.  
 
Items recommended for repair included replacement of connection ears, 
corner brackets and connector plates and bolts where significant damage or 
wear jeopardized their long-term reliability.  The quote for repairs was 
$6,030.00. 
 
Richards indicated that the East Dock work had required additional work 
beyond the original quotes, but the project came in very close to the original 
budget estimate of $180,000.  
 
A motion was made by Rachwitz and supported by McCullough to 
recommend Council’s approval of an additional $6,030 to complete the 
recommended repairs as quoted by Flotation Dock Systems.  
 
The motion passed by a unanimous vote of the Commissioners present.  
 
Chairman Bartlett also thanked Fred Walstrom for the timely completion of 
the decking replacement project in spite of very challenging spring weather.  
 
D. Dog Park Proposal to Utilize the Overflow Boat/Trailer Lot 

 
Bartlett reviewed the Council’s approval of permitting the construction of a 
public Dog Park within the City limits, and to approve the use of the park 
property historically used as the boat/trailer overflow storage/parking lot east 
of Jean Jardine Park.  
 
Discussion followed regarding the Dog Park Committee’s suggestion that the 
property between the Police Station and the high school stadium be utilized 
for the overflow parking and storage of boats and trailers.  
 
Bartlett expressed disappointment that the Harbor Commission had not been 
consulted or involved in the decision making process prior to the dog park 
approval by Council.  Discussion followed as to whether it would be 
appropriate for the Commission to respond and express the Commission’s 
concerns to the Council and Planning Commission.  
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Richards explained the Planning Commission’s role in considering whether to 
approve the requested use of that location, or a specific site plan for the dog 
park.  
 
Discussion followed regarding the concerns and opinions expressed by the 
neighbors of the proposed dog park site, and other concerned individuals.  
 
The consensus opinion of the Commissioners was that a letter be drafted from 
the Commission to the Planning Commission and Council, outlining the 
Commission’s concerns about the proposed location of the dog park.  
 
Concerns expressed included:  
 

• The need for convenient overflow parking and storage for trailer-
boaters. 

• The ongoing need for a the location for temporary parking of 
construction vehicles and trucks 

• The need for parking and staging for the 4th of July and other 
recurring school and civic events.  

• The availability of several other potential locations for the dog 
park that won’t conflict with important existing uses of this 
property.  

 
By consensus, the Commission supported writing a letter to the Planning 
Commission stating the opinion of the Harbor Commission that the use of the 
property as dog park is not the best use of that property, and that the long 
standing use as a parking/storage lot continues to fill a current and growing 
need for the boating community and for other public and civic events.  The 
letter should urge the Planning Commission not to approve the use of the land 
as a dog park, but to allow the valuable parking lot to remain in its current and 
logical location.  
 
B. Harbormaster Update – Year End Report 

 
Harbormaster Johnson recapped the spring boating season, including: 
 

 The success of the renovations to the East Dock.  
 The completion of the decorative covers for the pilings 
 The wintertime sewer backup that damaged the Marina building, the 

repairs to the building and the installation of a new sewer line to 
minimize the possibility of future sewer issues 

 Warranty issues that are being resolved related to the 2010 Marina 
Building renovation project 

 Testing of an alternative (metal) kayak rack bracket to replace the 
deteriorating wooden design 

 An update on the marina staff employed this season 
 An update on the dock and marina commitments for the season 
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 Observations that other Northern Michigan marinas have a significant 
amount of vacant dock space.  

 Anticipation of 28 competitor boats at the docks for Regatta 
 The arrival of the new electric utility golf cart 
  

 

5. New Business 
 

A. Discussion of Upgrading the 100 Series Moorings 
 

Bartlett briefed the Commission on the issue of 100 series moorings, and the 
tendency of boaters to (over time) increase the size of their boats beyond the 
rated design capacity of the moorings.   

 
He recommended formation of a committee to study the problem and address 
possible solutions to resolve the problem of larger boats using moorings rated 
for smaller boats.  

 
Bill McCullough, Jim Bartlett and Al Dika volunteered to serve on the 
committee and report back to the Commission.  

 
B. Ice Making Equipment 

 
Richards asked about the difficulty in keeping a ready supply of ice for 
boaters, and suggested researching the opportunity to invest in ice making 
equipment to be owned by the Marina.  He volunteered to research the 
options.  

 
6. Meeting Schedule 

 

Due to a schedule conflict, the Commission discussed the proposal to change 
the August meeting to Tuesday August 9.  There was support from the 
members to make that schedule change.  

 

7. Open Forum 
 

No comments were offered from the public.  
 

8. Adjournment 
 

With no further business, Chairman Bartlett adjourned the meeting at 5:05 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 20 July, 2011 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Jim Offield, Fred Rachwitz, Jane 
Ramer and Dick Schiller 

 
Absent:    None 
 
Also Present:  Kathy Breighner, Harbormaster Michael Johnson, City Manager, Tom 

Richards  
 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the June 15, 2011 meeting was made 
by Schiller and supported by Ramer.  The motion passed with a unanimous 
vote of the Commission.  
 

3. Public Comments - Correspondence 
 

Little Traverse Yacht Club Vice Commodore Kathy Breighner advised the 
Commission on the status of the upcoming regatta. She also reported on the 
condition of Tom Orlow who had suffered a stroke.  
 

4. Old Business 
 

A. Harbormaster Update 
 

Harbormaster Johnson reported that June activity had been extremely slow 
due to the unseasonable weather.  He advised that the marina had been booked 
to capacity since the July 4 weekend, and the outlook was good for that to 
continue.  
 
He reported that year-to-date revenues were on par with the 2010 totals.  
 
He also reported that staff continues to monitor tennis court activity and the 
annual mooring buoy inspections had been done and the results would be 
reported to the committee considering questions about the 100 series buoys.  
 
Twenty eight competitor boats are expected at the City docks for the regatta.  
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Johnson reported that some of the marina building renovations were still being 
worked on as warranty issues are being corrected.  
 
He also mentioned that the newly purchased golf cart was working out well, in 
addition to a utility trailer that was built to help with times when there are 
heavier loads to be picked up.  
 
Finally, Johnson reported that Floatation Dock Systems was working today on 
the final repair items approved for the East Dock.  
 
C. Mooring Review Committee 
 
Chairman Bartlett reported that the members of the committee had reviewed 
the results provided by the dive team and the committee expects to provide a 
report at the next meeting of the Commission.  
 

5. New Business 
 

Fred Rachwitz observed that the Zoll Street storage for dinghies was rarely 
used by dinghies now. He suggested that the Commission may want to 
consider converting that space for some other use… perhaps small sailboats or 
additional kayak storage.  
 
Chairman Bartlett suggested that the situation be monitored for the remainder 
of the season and perhaps a change might be considered for 2012.  

 
6. Meeting Schedule 

 

Bartlett reminded the Commission that the August meeting had been 
rescheduled to Tuesday August 9.    
 
Also discussed was the expected report from landscape architect Danna 
Widmar on the initial steps her the review of the opportunities for uses of the 
tennis court area.  
 
Bartlett reminded the Commission of the July 21 Planning Commission 
meeting where the subject of the proposed Dog Park will be discussed.  He 
mentioned the letter he wrote, advising the Planning Commission of the 
Harbor Commission’s concerns with the prospect of displacing the current use 
of the site as overflow parking for the boaters.  
 

7. Open Forum 
 

No comments were offered from the public.  
 

8. Adjournment 
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With no further business, Chairman Bartlett adjourned the meeting at 4:19 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 9 August, 2011 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Jim Offield, Fred Rachwitz, Jane 
Ramer and Dick Schiller 

 
Absent:    None 
 
Also Present:  Chamber Director Scott Herceg, Harbor Inc Director Rachel Smolinski, 

Harbormaster Michael Johnson, City Manager, Tom Richards and 
Danna Widmar (via telephone) 

 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the July 20, 2011 meeting was made 
by Schiller and supported by Dika.  The motion passed with a unanimous vote 
of the Commission.  
 

3. Public Comments - Correspondence 
 

There were no comments by the public in attendance.  
 

4. Old Business 
 

A. Waterfront Use Concepts – Tennis Court Area 
 

Chairman Bartlett introduced Danna Widmar, landscape architect who shared 
her presentation on the Waterfront Open Space Enhancement Project.  
 
Danna outlined the objectives of the project:  

 Defining the space being considered  
 Consider the full range of users 
 Consider the impact of the space as it is currently and as proposed 
 Consider the stated goals of the City’s Harbor Plan and Master 

Plan 
 Maintain or improve waterfront sight lines and pedestrian access 
 Promote and enhance open green space 

 
Danna explained that her review considered 

1. The area of the tennis courts 
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2. The area of the marina building 
 

Danna presented photographs of the public views of the waterfront and the 
features on the shore that limit or obstruct the views of the marina and the bay.   
 
She discussed how parking currently occupies over 50% of these two 
waterfront parcels and only 30 % is available for public enjoyment as open 
space for everyday activities or special events, like the Waterfront Wine 
Festival.  
 
She pointed out that the tennis courts occupy a full 1/3 of all the open space in 
the two parcels.  She also referred to the Harbor Plan and Master Plan goals, 
noting that the tennis courts don’t contribute, but instead detract from 
achieving those goals.  She also pointed out that their central location in the 
open space forces all other activities into the margins of the space.  
 
Danna also pointed out that at a maximum, the tennis courts can serve up to 
eight members of the public at a given time, excluding all other potential uses.  
 
She discussed the opportunities that are possible if the courts are removed or 
relocated, including: 

 Opening up the space for a variety of uses 
 Serving many more members of the public  
 Permitting public events to expand to double the currently 

available capacity 
 Permitting casual use of the space by public that wants to simply 

enjoy the waterfront location 
 
Widmar also reviewed the currently available parking at the location and the 
potential of changing or relocating some of that parking to enhance the 
pedestrian access and views.  
 
She provided analysis of the current parking and the opportunities and 
constraints to improve parking and access. 
 
Danna concluded by suggesting some of that could follow this analysis, 
including: Seeking input and observations from the Commission, the Planning 
Commission and the public. 
 
Commissioner Schiller commented on how the aerial photo shows just how 
much the tennis courts dominate and monopolize this public space.  
 
Chairman Bartlett appreciated the references of the Harbor Plan and the 
Master Plan, both of which promoted more efficient public use of this space.  
 
Commissioner Rachwitz acknowledged the disadvantages of the tennis courts 
but pointed out the benefit of having courts at such an attractive and 
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convenient location.  He also noted the amount of obstruction that exists from 
the parking lots.  
 
Commissioner Ramer pointed out that the better view spots are unfortunately 
obstructed by the boats in the marina.  Discussion followed regarding the 
attractiveness of the marina for those who don’t object to the boats in the 
foreground of the view of the bay. The tendency of the public to stroll the 
docks was mentioned.  

    
Discussion followed about the potential use of berms to help mask the view of 
the parked cars from the waterfront perspective, and also allow a place to sit.  
 
Richards commented that some of the experts on public open spaces promote 
leaving areas open with convenient and un-structured spots for impromptu 
gathering and sitting.  These spots seem to attract people more than planned 
structures and seating areas.  
 
Harbormaster Johnson was questioned about the usage of the tennis courts.  
He indicated that he had records of the daily usage, and added that he believes 
the bulk of the users (about 90%) tend to be non residents.  He added that 
boaters using the marina do not use the courts.  Bartlett’s opinion was that the 
boaters do not see the courts as a benefit of an amenity.  
 
Dika noted that the courts seem to be a very inefficient use of prime public 
waterfront property, and that their use makes that property unavailable for the 
majority who don’t play tennis.  The courts limit the opportunity to make this 
a more attractive and accessible center / gathering area of the downtown area.  
 
Discussion followed about the next step.  Commissioners recommended that 
having visuals of some attractive designs for the use of the space would be 
desireable, before seeking public comment.  They discussed the goal of seeing 
the options and possibilities would be the best step before a discussion of 
moving or removing the tennis courts.  
 
Chamber Director Herceg noted that this discussion is very much in sync with 
other discussions happening regarding creating a more attractive, inviting and 
vibrant downtown atmosphere.  
 
Harbor Inc Director Smolinski felt that this discussion was coming at a very 
important time as we are evaluating our downtown as a whole.  
 
Bartlett felt that the Harbor Springs marina has been overshadowed by 
improvements and enhancements at some of the public marinas.  He 
emphasized the importance of considering the potential of improvement that is 
possible in this critical space.  
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Bill McCullugh encouraged Danna to consider the options of trading some 
parking space for green space, to potentially improve the efficiency of both.  
 
Danna was asked to provide some alternative conceptual designs with the 
intent of improving the flexibility for public use of the space currently 
occupied by the tennis courts, and to potentially improve the design and 
efficiency of the current parking.  
 
Danna indicated she would have some ideas to present for the October 
meeting.  She encouraged Commissioners to contact her if the had other 
questions and suggestions.  
 

 

C. Harbormaster’s Report 
 
Johnson recapped the current operations and revenues for the season to-date, 
stating that the marina had been at capacity since the beginning of July.  
 
Revenues were tracking very closely to the 2010 figures.  
 
 

5. Meeting Schedule 
 

Bartlett reminded Commissioners of the next meeting, scheduled for October 
19.  He anticipated having a recommendation from the mooring subcommittee 
at that meeting.  

 

6. Open Forum 
 

Rachel Smolinski reminded the Commissioners that they were invited to 
attend the presentation by Fred Kent from the Project for Public Spaces.  
 

7. Adjournment 
 

With no further business, Chairman Bartlett adjourned the meeting at 4:57 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 October 17, 2012 
 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City Council 
Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Tom Graham Jr., Bill McCullough, Jim Offield, Fred Rachwitz, 
Jane Ramer and Dick Schiller 

 
Absent:    Yvonne DeWindt, Al Dika, and Keith McGlaughlin 
 
Also Present:  Harbormaster Michael Johnson, City Manager, Tom Richards, and Kathy 

Saddison, Deputy City Clerk 
 
2. Approval of Minutes  

 
A motion to approve the minutes of the August 15, 2012 meeting was made by 
Schiller and supported by McCullough.  The motion passed with a unanimous vote of 
the Commission.  
 

3. Public Comments - Correspondence 
 

There were no public comments.  
 

4. Old Business 
 

A. Bulkhead Docks - Consideration of Lowering/Replacement 
 

Bartlett stated that the Ad Hoc Dock Committee has reviewed the fixed finger piers 
on the bulkhead area to determine if they should be converted from the current 
adjustable height system to floating piers.  The Committee offered the following: 

 The fixed finger piers are in good shape and have considerable useful life left 
in them. 

 The cost to lower or raise these docks based on changing water levels is about 
$10,000 according to Walstrom Marine.  The City has averaged doing this 
about every 8 years. 

 To replace these docks with a floating system from Flotation Docking 
Systems would cost about $55,000. 

 
Bartlett stated that the Ad Hoc Dock Committee recommends adjusting the height of 
the finger piers as necessary. 
 
Following a brief discussion by the Commission, the following motion was made:  
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Motion to support the Ad Hoc Dock Committee’s recommendation that the height of 
the finger piers be adjusted as necessary was made by Offield and supported by 
McCullough. 
 
Ayes:  Bartlett, McCullough, Graham, Offield, Ramer, Schiller, and Rachwitz 
Absent:  Dika and DeWindt 
Nays:  none  
 
Chairman Bartlett directed Richards and/or Harbormaster Johnson to contact 
Walstrom Marine to arrange the lowering of the finger piers on the bulkhead. 
 
B.  Low Water  
 
Bartlett stated that the Army Corps of Engineers recently released their predictions 
that by the middle of March 2013 there will be a new low water level of about (1½’) 
one and one half feet lower than we had in August 2012. 
 
Harbormaster Johnson stated that he had only two seasonal boat slips he was 
concerned about the effect of low water levels.  They are slips #60 and # 61.  Bartlett 
stated that at this point he doesn’t feel that the City needs to do any dredging.  He just 
wanted to bring this information to the Board.  

  
  
 C.  Packaged Ice – Consideration of Alternative Service 
 
 Bartlett stated that the Commission received a letter form Dennis Hugg, Harbor IGA 

(IGA), stating that he could provide the marine with 8# bags of ice for $1.19 per bag.  
The marina employees would need to call the IGA and they would deliver right away, 
and the marina will need to purchase an Ice Cooler.   

 
 After a brief discussion by the board, the following motion was made: 
 

Motion to “recommend to City Council that the marina purchase an Ice Cooler 
similar to the size we have now, and purchase the ice from the Harbor IGA”, was 
made by McCullough, and supported by Rachwitz.  The motion passed with a 
unanimous vote of the Commission.  
 

  
 D.  Harbormaster Report and Season Review 
 

Harbormaster Johnson, recapped the boating season, stating that the 2012 was a 
successful one for the marina.  Johnson also briefed the Commission on the success 
of the 2012 projects. 
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Harbormaster Johnson stated that he was very pleased with his staff during the 2012 
boating season, and was looking forward to a great 2013. 

 
E.  Great Lakes Observing System (GLOS) Buoy Review  

 
 Bartlett reported that the Weather Buoy is running great, and there is no need to raise 

additional money for the fund at this time. 
 
  

F.  Proposed 2013 Dock and Mooring Rates 
 
 Bartlett stated that Richards has presented the Commission the proposed seasonal 

dock and moorage rate sheet.  Bartlett has been in touch with both the public and 
private marinas in the area, and no one is anticipating increasing their fees for 2013.  
The rates have not been raised since 2008.   

 
After a brief discussion by the Board, the following motion was made: 
 
Motion by McCullough, second by Rachwitz, to "recommend that City Council 
approve retaining the 2012 dock, mooring, launch ramp, dingy storage, kayak/canoe 
storage and daily transient mooring permit  rates for 2013." 
 
Ayes: Bartlett, McCullough, Graham, Offield, Rachwitz, Ramer, and Schiller 
Nays: 0 
Absent: Dika and DeWindt  
 
Motion carried 

 
 
5. New Business 
 

A.  Kayak Regulation and Enforcement Issues 
 

Bartlett stated that Chief Branson would like some clarification on how to handle 
unregistered kayaks left in Ford or Zoll Street Park, and if kayak trailers are required 
to have a launch permit.   
 
Chief Branson reported that the police have recovered a few kayaks that had been left 
at Ford or Zoll Street Parks over the 2012 boating season.  These are kayak users who 
don’t have a seasonal kayak rack.  Richards stated that there is currently no fee for the 
kayak owner to retrieve their recovered kayak.   
 
 Following a discussion by the Board, Bartlett directed Richards to have City 
Attorney Ramer research whether or not the City could charge a storage fee for 
recovered kayaks, and to have some signs posted so people know they can’t leave 
their kayaks overnight. 
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Richards stated that the City Police have noticed that more kayakers are trailering 
their kayaks instead of carrying them on top of their vehicles.  Some kayakers feel 
that they are not obligated to pay the launch permit fee.  The kayakers don’t use the 
launch ramp.  However, they do use the “vehicles with a trailer only parking” spaces.  
Richards noted that the sign reads “Vehicles with Trailers parked at Ford Park must 
display a daily or seasonal pass.” 
 
Following a brief discussion by the Board, Bartlett stated that the Police should 
continue to enforce the “vehicles with a trailer only parking” rule. 
 
B.  Deteriorated Exterior Doors – Consider Replacement 
 
Bartlett stated that the five exterior doors at the Harbormaster building have rusted 
and the frames have rotted near the bottom of each door frame.  Richards stated that 
Harbormaster Johnson has received bids for the doors, and the lowest bid was $3,032 
for materials plus $1,350 installation.   
 
It was the consensus of the Board to authorize Richards to have the doors replaced as 
part of repairs and maintenance. 
 
C.  Grand Banks Rendezvous – Dock Request   
 
Bartlett stated that the Commission has received a request from the Great Lakes 
Grand Banks Association (GLGBA) to hold their annual rendezvous on August 7, 8 
and 9, 2014 at the City Marina.  Dave Fuger, member of the GLGBA,  stated that the 
Association does this rendezvous every summer somewhere in the Great Lakes, and it 
includes approximately (30) thirty boats and about (100) one hundred people. 
 
Following a brief discussion from the Board, the following motion was made: 

 
Motion by Offield, second by Graham, to allow the Great Lakes Grand Banks 
Association Summer Rendezvous at the City Marina on August 7, 8, and 9, 2014.  
The motion passed with a unanimous vote of the Commission.  

  
 
6. Meeting Schedule 
 

 A. 2013 Proposed Meeting Schedule 
 
The Board approved the 2013 meeting schedule as follows: 

 
 Wednesday, June 19   4:00 p.m. 
 Wednesday, July 17   4:00 p.m. 
 Wednesday, August 21  4:00 p.m. 
 Wednesday, October 16  4:00 p.m. 
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7. Open Forum 
 
 Richards stated that he is having City Attorney Ramer looking at drafting a rule in the 

Harbor Rules about swimming in the Marina.   
 

 Richards also reported that he is checking to see what the State of Michigan rules are 
for boating in the restricted swimming area. 

 
8.  Adjournment   
 
   
  With no further business, Chairman Bartlett adjourned the meeting at 5:05 p.m. 

 
 
 

           _ 
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 JUNE 20, 2012 
 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Tom Graham Jr., Bill McCullough, Keith McGlaughlin, 
Jim Offield, Fred Rachwitz, Jane Ramer and Dick Schiller 

 
Absent:    Yvonne DeWindt and Al Dika 
 
Also Present:  Harbormaster Michael Johnson, City Manager, Tom Richards, and Ron 

McRae, City Clerk 
 
2. Approval of Minutes  

 
A motion to approve the minutes of the November 16, 2011 meeting was 
made by McCullough and supported by Offield.  The motion passed with a 
unanimous vote of the Commission.  
 

3. Public Comments - Correspondence 
 

There were no public comments.  
 

4. Old Business 
 

A. Downtown Enhancement Strategy Update 
 

City Manager Richards stated that the “Visioning” period of the Enhancement 
Strategy is to take place beginning Wednesday, July 11, 2012 through 
Saturday, July 14, 2012.  The primary focus on the waterfront is scheduled for 
9:00 a.m., Thursday, July 12, 2012.  The members of the Harbor Commission 
(the "Commission") may wish to schedule time to meet with the Wade-Trim 
Team at that time. 
 
City Manager Richards stated that at 10:00 a.m., Saturday morning, July 14, 
2012, there will be a time for the public to give feedback to the Downtown 
Development Authority. 
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B. Marina Improvements Status 
 
Chairman Bartlett requested Harbormaster Johnson provide a status report on 
the Marina Improvements for this spring. 
 
Harbormaster Johnson stated projects and improvements have been going 
along well.  He listed the following: 
 
 1. The mooring anchors have all been installed.  The DPW crew 

formed the blocks to be 3,000 pounds.  However, the blocks actually 
weighed close to 3,500 pounds.  The mooring inspections will take 
place next week. 

 
 2. The kayak racks are all installed.  Harbormaster Johnson stated 

they are working well.  He has had compliments on them.  At the 
suggestion of Saddison, plastic caps were purchased for the racks and 
installed. 

 
 3. The roof on the Harbormaster’s Building over the men’s bathroom 

needed to be repaired.  HT Roofing made the repair in one day.  There 
is a double layer of OSB to bring the level of the roof up to the edge.  
All of the roofing and underlayment materials have been installed to 
keep the roof from leaking for a very long time. 

 
 4. Irish Boat Shop installed a new antenna for the wireless system for 

better reception.  Since the City Marina shares the wireless connection 
with the Irish Boat Shop at a minimal fee, Irish Boat Shop was 
permitted to install the antenna on a special Weque Light crafted by 
the DPW on the East Dock. 

 
 5. The new garbage corral is almost completed.  Robert Thoma, the 

contractor installing the corral, believes that the corral project will be 
completed on Friday, June 22, 2012. 

 
 6. Harbormaster Johnson stated that the extensions were being 

constructed on the courtesy dock to keep the dinghies from being beat 
up or drifting beneath the dock.  This project will be completed by the 
Harbormaster Staff. 

 
 7. Harbormaster Johnson stated the docks have been power washed 

for the first time in several years.  They are cleaner and look much 
better. 
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Chairman Bartlett thanked Harbormaster Johnson for following up on the 
projects and addressing the needs of the docks. 
 
 
C. Harbormaster Update and Review 
 
Harbormaster Johnson stated that the boating season began with 63 of 66 
moorings being taken for the season.  Also, 30 of 31 seasonal dock slips have 
been paid for.  The Commission discussed the factors leading up to the unsold 
seasonal moorings and dock slips. 
 
From the discussions with Harbormaster Johnson and City Manager Richards, 
the Commissioners were considering eliminating the grace period for the late 
payers or having commitments for the payment of the seasonal dock slips and 
moorings.  Also, the Commissioners were considering a policy to have the 
waiting list individuals pay a fee periodically to keep the waiting lists up to 
date. 
 
Harbormaster Johnson discussed the “Transient Rates”.  The Harbor Springs 
Marina transient rates are the same as City of Petoskey and Bay Harbor 
transient rates.  The State of Michigan uses a “Rate Tier System” for its 
transient dock slip rates.  The City of Harbor Springs is on the Tier No. 3 
transient rate.  Harbormaster Johnson stated that it is being considered to start 
charging a “slip rate” based on the slip size rather than a “per foot rate” based 
on the length of a boat.      
 
Harbormaster Johnson stated that the Waterway Commission meets in 
October and reviews the transient rates.  Chairman Bartlett thought that the 
Harbor Commission could consider their rates in November to consider the 
rates for the following season. 
 
 

5.     New Business 
 
     A.  Charter License for the Depot Dining Club 
 
 Chairman Bartlett stated that the Depot Dining Club owner, Tim Patton, 

would like to have boaters picked up and brought to the dock so that they can 
have dinner at the Depot Dining Club.  Based upon the current rules City 
Council must approve these types of requests.  Chairman Bartlett suggested 
that some of these license requests could be handled administratively by the 
City Manager.  To address this particular License, City Council will not 
consider the License until July 16, 2012. 

 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 4 

Harbor Commission Meeting Minutes 
June 20, 2012 
Page 4 

 
 

B. Develop a Policy to Consider Charter License Requests 
Administratively   

 
 Chairman Bartlett suggested that a policy be developed to address an 

Administrative Approval of Charter License requests.  This issue was 
discussed by the Commissioners and City Manager Richards.  It was the 
consensus of the Commissioners to have a policy drafted and sent to City 
Council for consideration, after the Harbor Commission review and 
recommendation. 

 
 C. Free Dockage for the Welcome 
  
 Harbormaster Johnson stated that he received a request to have the 

“Welcome”, a 120' boat dock at the City dock on July 9, 2012.  Further, the 
dockage is requested to be free.  Harbormaster Johnson stated that this has not 
been the practice because it is during the busy time of the season. 

 
 Chairman Bartlett stated that if the request were made in the off-season, rather 

than the busy time of the boating season, consideration could be given to this 
request.  However, the precedent of the Harbor Commission has been to not 
allow this type of request at the time requested by the “Welcome” because it 
would reduce dock space for transient boaters, as well as the transient fees 
generated.  The consensus of the Harbor Commission was that the “Welcome” 
could request space at one of the private marinas. 

 
6. Next Meeting 
 
 Chairman Bartlett stated that the next Harbor Commission meeting is 

scheduled for 4:00 p.m., Wednesday, July 18, 2012 in the City Council 
Chambers. 

 
7. Adjournment 
 
 With no further business, Chairman Bartlett adjourned the meeting at 4:50 

p.m. 
 

           
           _____________________________ 
           Ronald B. McRae, City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 JULY 18, 2012 
 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City Council 
Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Tom Graham Jr., Bill McCullough, Keith 
McGlaughlin, Jim Offield, Fred Rachwitz, Jane Ramer and Dick Schiller 

 
Absent:    Al Dika 
 
Also Present:  Harbormaster Michael Johnson, City Manager, Tom Richards, and Kathy 

Saddison, Deputy City Clerk 
 
2. Approval of Minutes  

 
A motion to approve the minutes of the June 20, 2012 meeting was made by Offield 
and supported by McCullough.  The motion passed with a unanimous vote of the 
Commission.  
 

3. Public Comments - Correspondence 
 

There were no public comments.  
 

4. Old Business 
 

A. Proposed Revisions - Waterfront Rules 
 
 Chairman Bartlett presented the updated Marine Commercial Licenses and Permits 

Rules and Regulations.  Bartlett stated that this basically cleans up the document that 
was adopted in 1993.   

 
 Manager Richards stated that one of the key items was to make approval of licenses 

when they meet all the criteria administratively instead of having to be approved by 
City Council.  

  
After a brief discussion, the following motion was made by Dewindt, second by 
Offield, to approve the changes to the Marine Commercial Licenses and Permits 
Rules and Regulations, and recommend City Council to adopt the Rules and 
Regulations. 
 
Ayes:     9 
Nays:    0 
 
Motion carried. 
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B. Harbormaster Update - Review 
 
Harbormaster Johnson shared a letter with the Commissioners from Mike and Penny 
Isermann.  The letter came about because of Mike's interest in making sure the 
waterfront south of the marina is included in whatever development the City chooses 
to do downtown. 
 
Harbormaster Johnson stated: 
 

• Sales have been very good since the last meeting.  The marina has been 90-
100% occupied since the Wednesday before the 4th of July.   

• Several complimented his staff and the DPW for their work on the 4th of July.  
The trash was picked up right after the parade and again after the fireworks, 
and the downtown looked great the day after.  

• The garbage corral is finished and looks great and cleans up very well. 
• Service from Arctic Glacier Ice continues to be problematic.  Harbormaster 

office ran out of ice by noon on the 4th of July and did not see the ice 
company for 5 days following.   

 
Discussion followed about the City purchasing an ice making machine and cooler.   
 
Chairman Bartlett directed Manager Richards and Johnson to research the possibility 
of making and selling ice in house, and to make a recommendation to the 
Commission. 
 
 

5.     New Business
 
     A.  Special Use for Special Permit 
 
 Manager Richards stated that he and Johnson have been contacted by a young lady 

planning a wedding on September 1, 2012, and wanted to include a cruise on the 
Keweenaw Star.  They would plan to take a trolley to Irish Boat Shop from the Holy 
Childhood Church, cruise on the Keweenaw Star and return by trolley to the Holy 
Childhood Church.   Richards reviewed the rules with the Commission.   

 
 Bartlett stated that the Rules and Regulations state in Section 2.2 that the City 

Manager is authorized to approve the Keweenaw Star receiving the Special Event 
Permit as long as all the criteria is met in section 2.2 of the Rules and Regulations. 
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B. Rules on no swimming in the Marina   
 
 Schiller stated that he would like to review the rules on "no swimming in the Marina" 

rule.  Discussion followed on the "No Swimming" rule, and wheather it was 
necessary to enforce the prohibition on swimming in the marina...especially since 
there haven't been any problems when boaters have been swimming from their 
docked boats.  Richards offered to research the issue and report back. 

 
 
 C. Non Motorized Vessels on the South End of the Public Beach 
  
 Chairman Bartlett stated that he has been approached by a few people wondering if 

they could beach non-motorized vessels (paddle boards, kayak's and canoe's) on the 
south end of the Public Beach.  The current rules prohibit vessels near the swimming 
area.  

 
 Chairman Bartlett asked the Commissioner's to think about how they feel about that 

and it will be on the agenda next meeting. 
  
6. Next Meeting
 
 Chairman Bartlett stated that the next Harbor Commission meeting is scheduled for 

4:00 p.m., Wednesday, August 15, 2012 in the City Council Chambers. 
 
7. Adjournment 
 
 With no further business, Chairman Bartlett adjourned the meeting at 4:38 p.m. 
 

 
           _____________________________ 
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 August 15, 2012 
 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City Council 
Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill McCullough, 
Keith McGlaughlin, Jim Offield, Fred Rachwitz, Jane Ramer and Dick Schiller 

 
Absent:    None 
 
Also Present:  Harbormaster Michael Johnson, City Manager, Tom Richards, and Kathy 

Saddison, Deputy City Clerk 
 
2. Approval of Minutes  

 
A motion to approve the minutes of the July 18, 2012 meeting was made by Schiller 
and supported by Offield.  The motion passed with a unanimous vote of the 
Commission.  
 

3. Public Comments - Correspondence 
 

There were no public comments.  
 

4. Old Business 
 

A. Bulkhead Docks - Consideration of Lowering/Replacement 
 
 Chairman Bartlett stated that with the continued decline in the lake levels, the 

Commission should give some consideration to lowering the bulkhead docks or 
replacing the docks with floaters.   

 
 Chairman Bartlett proposed that the ad-hoc dock committee get together and come 

back to the Commission in October with recommendations and pricing. 
 
 B. Marina Swimming Restrictions 
 
 Manager Richards stated that he contacted the Michigan Township Participating Plan, 

the City's insurance company, with the Commission's concerns about the enforcement 
of the no swimming from the City Docks.  Their position was that posting the no 
swimming signs is advisable and sends a message to our boaters that there's a danger 
here and you shouldn't be swimming from the docks. The Michigan Township 
Participating Plan representative recommended that we continue to post no swimming 
signs, and the Harbormaster and his crew should get into the habit of reminding 
people of the dangers when they see people swimming in the dock areas. 
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 Chairman Bartlett would like Richards to have City Attorney Ramer review the 

policy and bring the information back to the October meeting. 
 
  
 C.  Kayak, Paddleboard Restriction at Beaches - Discussion of Enforcement 
 
 Chairman Bartlett stated that some folks were interested in being able to disembark 

from their non motorized water craft at the City's Public Beach, so the Commission 
was asked to look into the possibilities.   

 
 McCullough shared some photos of the beach area.  The Commission discussed the 

areas on both sides the public beach.  
 
 Caleb Walker, head lifeguard at the public beach, stated that he did not feel that 

having any type of water craft coming to the beach area was safe.  He added that 
people feel safe leaving their children at our public beach and they may not feel that 
way if non motorized traffic were coming into the beach area.   

 
 After a brief discussion by the Commission it was their consensus to leave the rules 

as they are and not have any vessels of any kind allowed in the public beach area. 
 
 There was also some discussion about some changes at the public beach, and 

Chairman Bartlett suggested to Walker that the lifeguards get their ideas together and 
bring them to the Commission. 

 
 
 D.  Ice Vending - Discussion of Ice making Equipment Options 
 
 Manager Richards stated that he investigated whether there were any other ice 

providers in the area, and none were found.  Richards showed the Commission some 
different ice making equipment that the City could purchase.  However, there were 
concerns about bagging and storing the ice.   

 
 Harbormaster Johnson stated that he has spoken to Dennis Hug at the Harbor IGA 

about purchasing ice from them when the marina ran short.  The Harbor IGA has just 
purchased an ice making machine, and would be more then willing to sell the ice to 
the City. 

    
 Richards said he would investigate the possibility of purchasing ice from the IGA.  

The Commission by consensus agreed to keep purchasing ice from Glacier Ice 
Company and use the Harbor IGA for back-up when the Marina runs short. 
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 E.  Movies in the Park - Quiet Time Concerns  
 
 Bartlett stated that there has been some concern from the boaters that the noise from 

the outdoor movies is too loud, and also the marina has quite time from 11:00 p.m. to 
7:00 a.m., and the movies have been playing beyond 11:00 p.m. 

 
   Luther Kurtz, presenter of the Movies in the Park, stated that he has been working on 

keeping the volume down for the movies.  He stated that since the first movie, they 
made changes so that it would not be so loud.  They have worked on keeping the 
speakers aimed more towards the movie goers and also trying to start the movies 
earlier, so the movies can be over before 11:00 p.m. 

 
 After a brief discussion by the Commission, the Commission by consensus, directed 

Kurtz to be sure that the movie is done by 11:00 p.m., and City Council will decide 
whether the movies will continue or not. 

 
 F.  Harbormaster Update - Review 
 
 Harbormaster Johnson stated that it continues to be a great summer for the Marina.  

The Marina has been 90 to 100% full since the 4th of July.  The Regatta attendance 
was a total of 66 boats with 26 boats on our docks for the weekend, and there were no 
reported problems with the sailors.   

 
 Johnson reported that he is down to two staff members at the marina and said all the 

staff did a great job this summer, and is hoping they will return next year. 
 
 Rachwitz commented that he was happy to see that the Marina's new wifi is working 

great. 
 
5. New Business 
 
 Daniel DeWindt, Harbor Springs Chamber of Commerce Director, advised the 

Commission that the Pure Michigan campaign will be filming a new video which will 
cover 50 cities in Michigan. Rob Bliss will be here and there will be a flotilla in the 
bay on Saturday, August 25th.  DeWindt stated that any questions may be directed to 
the Harbor Springs Chamber of Commerce. 

 
6. Meeting Schedule 
 
 A.  Chairman Bartlett stated that the next regular scheduled Harbor Commission 

meeting is scheduled for 4:00 p.m., Wednesday October 17, 2012 in the City Council 
Chambers.   
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7. Open Forum 
 
 Resident Bob Wolf asked if there was a possibility of adding more kayak racks on the 

east side of Zoll Street Park. 
 
 Bartlett stated that they've kept that storage area on the east side of the park for non-

motorized access points to the moorage areas, and some years there isn't as much 
demand for that area as other years, so that area needs to be kept open for our 
moorage boaters.  

 
8.  Adjournment   
 
   
  With no further business, Chairman Bartlett adjourned the meeting at 5:14 p.m. 

 
 
 

           _ 
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 October 16, 2013 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Bill McCullough, Keith McGlaughlin, 

Jane Ramer and Dick Schiller 
 

Absent:  Tom Graham Jr., Paxson Offield, Fred Rachwitz, 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards and Deputy City 
Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by McGlaughlin, second by McCullough, to approve the August 21, 2013 regular 
meeting minutes as read. 
 
Ayes – 6 
Nays – 0 
 
3. Public Comments - Correspondence  

 
None 
 
[Enter Dika at 4:02 p.m.] 
 
Chairman Bartlett stated that an agenda item to Review section C-11 in the Harbor Rules has 
been added to New Business. 
 
4. Old Business 

 
 
A. Pointer Boat – Proposed Revisions, Commercial Licensing Rules 
 
Manager Richards stated that following the discussion at the August Harbor Commission 
meeting of permitting charter operation of the “Pointer” boat for sight-seeing cruises, he 
discussed and reviewed the Commission’s goals with City Attorney Ramer.  Richards continued 
that it was he and City Attorney Ramer’s recommendation that the current Marine Commercial 
Licenses and Permits rules be revised to allow one sight-seeing charter boat, with that permit to 
be renewed annually, and also to make revisions for the purposes of clarifying and updating 
some outdated language. 
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City Manager Richards stated that the proposed changes are: 
 

 One license is permitted for a sight-seeing boat (2.4) 
 A total of five fishing/sailing charter licenses are permitted, one reserved for fishing, one 

specifically for sailing, and three additional that can be assigned for either. (2.4.1) 
 The proposed sight-seeing charter is limited to a “Historic Boat” and may be rescinded at 

any time by the Council (2.4.2) 
 Licenses for charter boats will be issued to the owner of the vessel or business, and not 

specifically to a particular vessel. (2.4.3.1) 
 Requirements for inspections by the applicable regulatory agencies are revised (2.4.3.2) 
 Licenses are to be reviewed annually by the Harbor Commission, and then issued by the 

City Manager. (2.4.3.3) 
 The limits on maximum passenger capacity for charter boats is now addressed 

specifically in the sections related to the type of boat, and not as a general all-inclusive 
rule of six passengers maximum for all charter boats. 

 A new section is added (section 2.4.4.3) which includes all the criteria for a sight-seeing 
charter boat including: 

o The “Historic Boat” requirement 
o Allowing the charter for sight-seeing, dining or sunset cruises 
o Requiring compliance with liquor control regulations, and applicable regulatory 

requirements for the boat and the crew 
o Permitting docking only on private property that is properly zoned 
o Requiring any payment of fees or other transactions to happen on private property 
o Prohibiting any anchoring, lingering or amplified voice or music that might impose 

on the privacy of shoreline property owners 
  
Manager Richards noted that the rule changes recommend setting an appropriate minimum 
distance to be kept between residential properties, and that the Commission should establish that 
distance.  Richards stated that the license rules have been reviewed by him and Stafford’s and 
there is agreement that they are reasonable and enforceable. 
 
Chairman Bartlett commented that he felt comfortable with the most of the proposed changes, 
but did not feel that a distance needed to be specified in section 2.4.3.3.7.   
 
Following a brief discussion by the Board, the Board by consensus recommends that City 
Council adopt the proposed rule changes to the Marine Commercial Licenses and Permits, with 
the deletion of sentence two in section 2.4.3.3.7.   
 
 
B. Overflow Lot – Regulating Long Term Storage 
 
Chairman Bartlett stated that the Commission has received a memo from Chief Branson 
informing them that people with a seasonal pass have been leaving their boat and trailer in the 
Zoll Street overflow lot using their seasonal pass.  Branson’s memo stated that the overflow lot 
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allows people to park their boat and trailer with a vehicle attached if they are going to be away 
for an extended period of time without charge as long as they have a valid launch permit or 
seasonal pass.  Branson’s memo also stated that the police station has sold storage passes for 
$5.00 per day for a boat on a trailer with or without a vehicle for the past several years, but what 
has developed is that people have been leaving their boat and trailer in this lot, storing it, and 
using their seasonal pass to do so.   
 
In Chief Branson’s memo, he states that the rules posted state that ZOLL STREET PARKING 
LOT ALLOWS YOU TO PARK OR STORE: 
 

 A vehicle with an attached empty boat trailer that was launched at Ford Park for up to 3 
days and nights with your Ford Park Launch Permit 

 An empty boat trailer until 12 a.m. with a valid Ford Park launch permit or seasonal 
permit 

 Boat and trailer or empty trailer for up to 2 weeks at a rate of $5 per day. 
 
Chairman Bartlett stated that the Commission’s intent was for the lot to be used for overflow 
from the Ford Park Launch, and to have a place for boaters to leave their vehicle with trailer 
overnight as they are not allowed to park at Ford Park after 12:00 a.m. 
 
The Board discussed the rules of the overflow lot, and it was the consensus of the Board to have 
the Harbormaster and Chief Branson get together and make sure the Zoll Street overflow lot is 
being used as it was intended. 
 
 
C. Marina Dredging Project - Update 
 
Manager Richards stated that the dredging project is scheduled to start at the end of October.  
Ryba Marine from Cheboygan will be doing the dredging, and they will be starting at Ford Park 
and then going to the Marina and plan to be done by the middle of December.   
 
Manager Richards presented the Commission with a drawing of where the dredging will take 
place.  
 
Chairman Bartlett thanked Manager Richards for getting the Dredging Agreement with the State 
of Michigan. 
 
D.     Consideration of 2014 Dock and Mooring Rates 
 
Chairman Bartlett stated that the Seasonal Dock and Mooring rates have not been increased since 
2008, and he felt that it was time to increase the rates at the rate of inflation which right now is 
around 2%.  Bartlett stated that he was only suggesting a 2% increase on the Dock and Mooring 
rate leaving the Kayak Storage, Dingy Storage, Daily Transient Mooring and Launch Permit fees 
the same.   
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Motion by McCullough, second by Schiller, to recommend that City Council approve a 2% 
increase in the seasonal dockage and moorage rates with no rate change for the launch ramp 
permits, dinghy storage, kayak/canoe storage or daily transient mooring. 
 
Ayes:  McCullough, McGlaughlin, Ramer, and Schiller 
Nays:  Dika 
Abstain:  DeWindt and Bartlett  
 
Motion carried. 
   
E.  Capital Improvement Projects – 2014 
 
Manager Richards stated that he and Harbormaster Johnson have identified a few docks that need 
lowering, five mooring blocks that need to be upgraded, and the gable ends of the harbormaster 
building need upgrading.   
 
Chairman Bartlett stated the dock lowering was approved in last years’ budget and didn’t see the 
mooring blocks or gable ends being a significant amount of money.  However, Bartlett did 
suggest that the electrical pedestals be painted.   
 
F.  Harbormaster Update – Review 
 
Harbormaster Johnson stated that the 2013 season at the Marina was down 2% from 2012, 
attributing it to summer starting so late.  Johnson continued that he was very pleased with his 
crew at the marina, and was looking forward to the Great Lakes Grand Banks Rendezvous 
coming to the Marina in 2014. 
 
G.  Proposed 2014 Meeting Schedule 
 
The Board approved the 2014 meeting schedule as follows: 
 

 Wednesday, June 18 4:00 p.m. 
 Wednesday, July 16 4:00 p.m. 
 Wednesday, August 20 4:00 p.m. 
 Wednesday, October 15 4:00 p.m. 

 
5.         New Business 
 
A.      Review section C-11 in the Harbor Rules 
 
Chairman Bartlett stated that he would like to consider changing the language in section C-11 of 
the Harbor, Waterfront and Marina Rules and Regulations to be more consistent with section C-
8, in that a seasonal dock or mooring holder may have a one (1) time one (1) year grace period if 
they pay for their dock or mooring and have a boat for the following season. 
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The Board discussed the rule change, and it was the consensus of the Board to have Manager 
Richards contact City Attorney Ramer to re-write rule C-11 to include a one (1) time one (1) 
year grace period for a seasonal dock or mooring holder who doesn’t presently own a boat, but 
will have boat by the following season, and to present it to the Commission at their June 2014 
meeting.   
 
  
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for June 18, 2014. 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:00 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION SPECIAL MEETING MINUTES 

 May 22, 2013 
 

 
Chairman Jim Bartlett called the special meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Keith McGlaughlin, 
Fred Rachwitz, Jane Ramer and Dick Schiller 

 
Absent:    Bill McCullough and Jim Offield 
 
Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, and Deputy City 

Clerk Kathy Saddison 
 
2. Public Comments - Correspondence  

 
There were no public comments.  
 

3. New Business 
 

A. Boyne Thunder Poker Run – Consideration of Use of Main Dock 
 

Bartlett stated that the Commission has been contacted by the Boyne Thunder group 
about having the boats involved in the 10th Annual Boyne Thunder Poker Run pick up 
their cards at the City Dock on Saturday, July 13, 2013 instead of out in Little 
Traverse Bay as they have done in the past.   
 
Harbormaster Johnson suggested that the cards be handed off from the end of the east 
dock, so that spectators could watch from the Main Dock. 
 
Following a brief discussion by the Board, the following motion was made: 
 
Motion by Dika, second by Rachwitz to approve the request from Boyne Thunder to 
allow the boats to pick up their cards from the East Dock on July 13, 2013 for their 
Boyne Thunder Poker Run, and to be reviewed for approval next year.   
 
Ayes: Bartlett, Dewindt, Dika, Graham, McGlaughlin, Rachwitz, Ramer and Schiller 
Nays: None 
Absent:  McCullough and Offield  
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B. Chamber of Commerce Use of Ford Park Building – Consideration of      
Support 

 
 Manager Richards stated that the Harbor Springs Area Chamber of Commerce (the 
Chamber) has received initial support from City Council and the Planning 
Commission for its proposed use of the Ford Park building for relocation of its office 
and visitor center.   
 
Bartlett commented that he felt having the Chamber at Ford Park was a great use for 
the property.  Bartlett stated that his only concern would be parking for the Chamber 
staff and visitors during the boating season.  Daniel DeWindt, Chamber director, 
stated that they could add some parking.    
 
The Board, by consensus, supported the plan by the Chamber noting concerns for the 
parking implications the move would have. 

   
  
 C.  Harbormaster Office Equipment – Consideration of Proposed Desk 

Replacement 
 
 Harbormaster Johnson stated that he has received two (2) bids to replace the desk in 

the office.   
 
 The Board, by consensus, approved the purchase of the new desk for the 

Harbormaster office. 
 
 

D. Updates: 
 

 DNR Dredging Grant - Richards explained to the Board how the DNR 
Dredging Grant came about and the status on the approvals.  Richards stated 
there are no approvals from the State of Michigan, and recommended waiting 
to see if the City gets approval and discuss it at the next meeting. 

 Ford Park Launch Ramp Modifications – Harbormaster Johnson reported that 
the work has been completed on the Ford Park Launch Ramp, and the only 
thing left to do is to mark the location of the underwater sheet piling. 

 Dock Lowering Project – Richards stated that with the late spring and all of the 
dredging that needed to be done, the dock lowering project has not been 
started.  Johnson stated that he would be in touch with Fred Walstrom, 
Walstrom Dock and Dredge, to try and get the docks lowered before the 
boating season starts. 

 Great Lakes Observing System (GLOS) Buoy Fund – City Clerk McRae 
reported that the GLOS fund is in good shape this year, and he would 
recommend requesting additional monies from the contributors in 2014. 
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 Marine Patrol Boat – Richards stated that the City is expecting delivery of the 
new Marine Patrol Boat sometime in the first week in June.  The Board 
discussed how they should advertise and the best way to find the true value of 
the old Patrol Boat.  The Board directed Johnson and Richards to proceed with 
getting prices and advertising the Patrol Boat for sale. 

 
 

4.  Adjournment  
 
   
  With no further business, Chairman Bartlett adjourned the meeting at 5:06 p.m. 

 
 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 June 19, 2013 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill McCullough, 

Keith McGlaughlin, Fred Rachwitz, Jane Ramer and Dick Schiller 
 

Absent:  Jim Offield 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, Police Chief Dan 
Branson and City Clerk Ron McRae 

 
 
2. Approval of Minutes 
 
Motion by McGaughlin, second by Schiller, to approve the October 17, 2012 regular meeting 
minutes as read. 
 
Ayes – 6 
Nays – 0 
 
[Enter Yvonne DeWindt 4:01 p.m.] 
 
Motion by Schiller, second by Rachwitz, to approve the May 22, 2013 special meeting minutes 
as read. 
 
Ayes – 7 
Nays – 0 
 
 
3. Public Comments - Correspondence  

 
None 
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4. New Business 

 
A. Updates to Harbor Rules 
 
Chairman Bartlett stated that the City Manager has some updates to the Harbor Rules which are 
proposed.  City Manager Richards went through the proposed changes.  The changes were 
related to adding the wording to treat the kayak and dinghy storage deposit fees be handled as the 
dock and mooring fees are handled.  Also, rules were added where people could swim and use 
their kayaks, canoes and dinghies.  During the discussion, it was suggested that the term for the 
kayak, canoe and dinghy vessels be referred to as “rack storable non-motorized vessels”. 
 
The consensus of the Harbor Commission was that the reference made to “rack storable non-
motorized vessels” was appropriate because most of the dinghy storage is paid with the mooring 
fees and the racks are designed and sized to fit kayaks and canoes, not “Sunfish” sailboats.  The 
term “rack storable non-motorized vessels” also establishes a size limitation.  The boat or vessel 
has to be able to fit the storage rack at Ford Park.  Also during the discussion, it was the 
consensus that swimming should not be allowed in the dock area, but should be allowed in the 
mooring area.  Lastly, the rules addressed the authority of the lifeguards on the beach and 
addressed the safety issue of any vessel going into the swimming area. 
 
After the review of the changes and suggestions offered, Chairman Bartlett directed the City 
Manager to make the amendments to the draft changes as offered by the Harbor Commission and 
to bring the Harbor Rules back to the Harbor Commission for their final approval at the July 
2013 regular meeting. 
 
 
B. Dredging Needs and Options 
 
City Manager Richards updated the Harbor Commission on the Dredging Application.  City 
Manager Richards stated the application is with the Corps of Engineers.  City Manager Richards 
reviewed the proposed dredging plans.  City Manager Richards stated that the State of Michigan, 
Department of Natural Resources (MDNR) has backed off a little on the Agency’s demands and 
onerous requirements tied to the City’s Agreement to receive the grant funds.  City Manager 
Richards did state that he told the MDNR that the City of Harbor Springs may wish to leave the 
Grant on the table unless the MDNR changes some of their requirements of the Dredging Grant. 
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C.   Dock Lowering Project Update 
 
Harbormaster Johnson stated that the “Dock Lowering Project” has been completed on the east 
dock.  However, the project still needs to be completed along the wall south of the Tennis 
Courts.  City Manager Richards showed the Harbor Commission some pictures of the lowered 
docks and steps built to accommodate boaters getting down to the level of their boats.  
Harbormaster Johnson discussed the fencing installed between the bottom of some of the docks 
and the water surface.  The docks were lowered twenty-one (21) inches by Walstrom Dock and 
Dredge.  
 
 
D. Waterfront Tennis Courts – Council Discussion 
 
City Manager Richards stated that City Council did not approve the removal of the Waterfront 
Tennis Courts at their June 17, 2013 City Council meeting.  City Manager Richards reviewed the 
City Council discussion and directions concerning the removal of the Waterfront Tennis Courts 
over the last three meetings.  After the review, City Manager Richards stated that he does not 
know what the City Council direction on the Waterfront Tennis Courts will be. 
 
 
4. New Business 
 
A. Kayak Refund Request 
 
Chairman Bartlett referred the Harbor Commission to the letter from Kenyon and Sally Stebbins 
requesting that their Kayak Rack Storage deposit be returned to them.  Chairman Bartlett 
requested that the Harbor Commission be given the rules on the deposits. 
 
Harbormaster Johnson reviewed the rules.  The deposits are applied to the first year’s storage fee 
if a spot is offered to the depositor.  If the depositor turns down the spot, the deposit is forfeited.  
However, if the depositor requests the deposit be returned prior to a spot being offered, the 
deposit is returned.  Harbormaster Johnson stated these rules have been in effect for years. 
 
The Harbor Commission discussed the request from Mr. and Mrs. Stebbins.  It was the consensus 
of the Harbor Commission that the deposit would not be returned.   
 
 
5. Open Forum 
 
A. Kayaks Left 
 
Harbormaster Johnson stated that people leave their kayaks from time to time and asked what 
should be done.  Perhaps a storage fee of some sort should be charged. 
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McLaughlin stated that when he was in East Lansing, the store owners were permitted to charge 
a storage fee.  Chairman Bartlett stated that currently, if a boat is left on the docks after 
November 1st, they are towed to the Irish Boat Shop or Walstrom Marine and the owner has to 
pay fees to get the vessel returned. 
 
Chief Branson said that at the present time the Police Department may store the boat if it is not 
picked up, but when it is claimed, the boat is returned to the owner without any fee.  Chief 
Branson stated that he would prefer to have something in writing.  Chief Branson pointed out 
that the non-permitted storage fees for the trailers in the overflow lot has a $5 per day fee that the 
owners have to pay.  Perhaps the $5 per day fee would be good for kayaks and canoes left on the 
grounds at Ford Park or elsewhere on the waterfront.  Chairman Bartlett believes that the Harbor 
Rules currently cover charging the storage fees. 
 
City Manager Richards stated that he would review this issue with the City Attorney.  
 
 
B. Aggressive Follow-Up on Seasonal Fees and Waiting Lists  
 
Harbormaster Johnson stated that this year he had all sixty-six moorings rented and thirty out of 
thirty-one seasonal dock slips rented.  He almost had the thirty-first one rented, but the boater 
backed out at the last minute.  Further, he stated that Deputy Clerk Saddison has been following 
up on the wait lists and the seasonal mooring and seasonal dockage issues very aggressively. 
 
Harbormaster Johnson stated that Saddison suggested giving a copy of the Harbor Rules to each 
depositor when they get on the wait list so that they know that updating their address and 
telephone changes are the depositor’s responsibility.  Harbormaster Johnson complimented 
Saddison’s efforts.  The Harbor Commission discussed this issue.  It was their consensus that 
Saddison’s suggestion be followed and that Harbormaster and the Deputy Clerk continue to 
proceed in the aggressive manner that they have been using.  
 
 
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for July 17, 2013. 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:02 p.m. 
 

            
           Ronald B. McRae, City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 July 17, 2013 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill McCullough, 

Keith McGlaughlin, Fred Rachwitz, Jane Ramer and Dick Schiller 
 

Absent:  Jim Offield 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, Police Chief Dan 
Branson and Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by McCullough, second by DeWindt, to approve the June 19, 2013 regular meeting 
minutes as read. 
 
Ayes – 7 
Nays – 0 
 
3. Public Comments - Correspondence  

 
None 
 
[Enter Tom Graham 4:04 p.m.] 
[Enter Al Dika 4:05 p.m.] 
 
4. Old Business 

 
A. Proposed Harbor Rules Revisions 
 
Chairman Bartlett stated that everyone should have received and reviewed a red line copy of the 
Draft Harbor, Waterfront and Marina Rules and Regulations drafted after the Commissions 
discussion at the June 19, 2013 Harbor Commission meeting. 
 
After the Commissioners discussed the revisions and made a few corrections, the following 
motion was made by McCullough, second by McGlaughlin to recommend City Council adopt 
the revised Harbor, Waterfront and Marina Rules and Regulations. 
 
Ayes – 9 
Nays – 0 
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B. Review of State Dredging Grant Opportunity 
 
City Manager Richards updated the Harbor Commission on the Michigan Department of Natural 
Resources compromises or removal of certain sections in the previous agreement they had 
offered.   
 
It was the consensus of the Board to have Attorney Ramer review the agreement before any 
action is taken. 
 
 
C. Sale of 1987 Marine Patrol Boat 
 
Richards stated that City Council approved the sale of the 1987 Marine Patrol Boat to the highest 
bidder for $8,901.00.  
 
 
5.      New Business 
 
A.      Downtown Development Authority (DDA) Design Committee 
 
Bartlett stated that the DDA Design Committee recently met, and are working on conceptual 
design proposals for the waterfront area.  Dika explained that the design committee has come up 
with two designs that the committee will be preparing and presenting to the DDA Board at their 
next scheduled meeting. The DDA Board will have to decide on a final plan before the Harbor 
Commission is presented with a plan.  
  
 
B.         Ford Park and Laser Boats 
 
Rachwitz commented that he watched a gentleman taking his Laser boat out of the water at Ford 
Park, and questioned whether there were any suggestions on how it could be made easier for the 
Laser users to get their boats in and out of the water, and whether the Commission could find a 
place to store them as they do the canoes and kayaks.   The Board discussed the options such as 
using the launch ramp or the kayak ramp to get the Lasers in and out of the water.  Bartlett also 
noted that Irish Boat Shop has storage areas for the Laser boats. 
 
 
C.         Harbormaster Update 
 
Harbormaster Johnson stated that revenues are down a little from last year, but considering that 
the typical summer traffic didn’t arrive until the 4th of July he feels the Marina is in good shape.    
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D.         Boyne Thunder 
 
Harbormaster Johnson stated that from the feedback he has received from the people involved 
and the spectators, everything went great.  Richards commented that there have been no 
complaints made at City Hall. 
 
  
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for August 21, 2013. 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 4:34 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 August 21, 2013 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill McCullough, 

Keith McGlaughlin, Fred Rachwitz, Jane Ramer and Dick Schiller 
 

Absent:  Paxson Offield 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, Police Chief Dan 
Branson and Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by McGlaughlin, second by McCullough, to approve the July 17, 2013 regular meeting 
minutes as read. 
 
Ayes – 9 
Nays – 0 
 
3. Public Comments - Correspondence  

 
None 
 
4. Old Business 

 
A. Pointer Boat – Request to Approve Charters 
 
Chairman Bartlett stated that the Harbor Commission has received a request from Stafford’s 
Hospitality to operate the Pointer Boat for their “Historic Excursion” trips daily, plus dinner and 
sunset cruises nightly from the Pier Restaurant.  Richards explained that according to the Harbor 
Rules, the operation Stafford’s is proposing is not permitted.      
 
The Commissioners discussed the proposed request and by consensus, asked Manager Richards 
to draw up a set of guidelines for a special license for Stafford’s Hospitality to operate the 
Pointer Boat, and the Board will review it at the October 16, 2013 meeting. 
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B. Review of State Dredging Grant Opportunity 
 
City Manager Richards stated that he and City Attorney Ramer have reviewed the Department of 
Natural Resource (DNR) Waterways Grant Agreement (WGA), and have made the changes the 
Harbor Commission Board had discussed at their previous meeting.  Richards explained the 
changes in the Agreement to the Board.  Richards stated that he and City Attorney Ramer 
recommend to the Board that the City provide the DNR with the proposed Agreement that they 
feel is fair and reasonable.  
 
Following a discussion by the Board, it was the consensus to have City Manager Richards 
proceed with the process and send the WGA to the DNR, and if the DNR agrees to the WGA 
send it to City Council for approval.  
 
 
C. Downtown Development Authority (DDA) Design Committee – Presentation of 

Conceptual Waterfront Design Proposal 
 
Chairman Bartlett stated that Rob Mossburg, chairman of the DDA, will be presenting the 
Conceptual Waterfront Design Proposal (CWDP). 
 
Mossburg and Laura Rose from the DDA Design Committee presented the CWDP approved at 
the DDA meeting held on August 8, 2013. 
 
Following the presentation, Chairman Bartlett thanked Mossburg and Rose for all their time 
spent on the CWDP.  Bartlett commented that he was concerned about the performing platform 
attached to the courtesy dock in that the ice in the winter would probably damage it.  Chairman 
Bartlett then asked for discussion from the audience.  The following comments were offered: 
 

 Chairman Bartlett stated that he had received an email from Tom and Carol Ryan, 
seasonal dock holders, stating they are concerned about parking. 

 Richard and Debbie McMillan, seasonal dock holders, were also concerned about 
parking, especially for loading and unloading supplies to their boat. 

 Phil Miller, seasonal dock holder, was also concerned about the parking, the cost of the 
project and if the fee for seasonal boat slips will increase, and also people swimming near 
the courtesy dock. 

 Penny Isermann suggested that we need to consider the big picture of this design, we 
would be gaining green space and it would be a change for the seasonal boaters, but it is 
possible to drop off your supplies and park your vehicle a few blocks away and walk 
back to your boat.  Isermann also was excited to hear the consideration of utilizing the 
Harbormaster Building for community events. 

 Dudley Marvin, representing the Pier Restaurant, commented that he was very excited to 
see the CWDP, and likes the idea of having more pedestrians in the area.  However, 
Marvin did have some concerns about the congestion between the proposed relocation of 
the Harbormaster Building, the Pier, and the main dock. 
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 Barbara Young suggested that a shuttle service would be an idea for the seasonal boaters 

so they would not be tying up a parking spot all day.  Young stated that she really liked 
the CWDP, and as a tennis player, she is excited to hear that replacing the tennis courts 
somewhere downtown is being considered. 

 
Bartlett then asked for comments and questions from the Board.  The following comments were 
made: 
 

 Graham commented that he would rather see parking at the Spring Street lot rather than 
at Shay Park because of its proximity to the merchants. 

 DeWindt questioned whether you could swim in the area near the seawall.  Mossburg 
answered that he did not anticipate swimming, but maybe wading in the water. 

 Chairman Bartlett suggested that angle parking could be on both sides of Bay Street, and 
that maybe the spoils removed from the dredging could be used to make more land so 
Bay Street could be widened to make that happen. 

 Harbormaster Johnson commented that he would like the Harbormaster building to be 
closer to the east dock and the courtesy dock so the staff can observe what is going on in 
those places. 

 
By consensus, the board approved the general concepts exhibited by the DDA of the Conceptual 
Waterfront Design Proposal presented and that there were numerous suggestions and concerns 
on some smaller items, but the overall big picture is going in the right direction. 
 
D.     Harbormaster Update – Review 
 
Harbormaster Johnson reported that revenues were up from 2012, and that everything is going 
smoothly. 
 
  
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for October 16, 2013. 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:55 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 October 15, 2014 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Casey Guild, Laura Kors, Tom Graham Jr., Bill McCullough, Fred 

Rachwitz and Dick Schiller 
 

Absent:  Al Dika, Keith McGlaughlin and Paxson Offield 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards (via phone), and 
Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by Kors, second by Graham, to approve the August 20, 2014 regular meeting minutes as 
read. 
 
Ayes - 6 
Nays – 0 
 
3.        Public Comments - Correspondence  

 
None 
 
4.        Old Business 
 
A.     Harbormaster Building Improvements/Renovation Design 
 
Chairman Bartlett stated that Laura Rose, Next Design, and Anne Vaterlaus, Terrane Landscape 
Architecture, LLC, are prepared to present a proposed plan for the redesign of the Harbormaster 
Building and the surrounding parking. 
 
Rose began by showing images of the history of the Harbormaster building. Rose stated that in 
keeping with the history of the building, the ideas they received from the Harbor Commission, 
and meetings with the design committee they have come up with a design that they feel will be a 
good fit for the Waterfront.  Vaterlaus explained that they had also worked on a possible parking 
plan which includes pedestrian access, and would retain nearly all of the spaces.   
 
[Enter Rachwitz 4:10 p.m.] 
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Rose went on to present the details of the proposed redesigned Harbormaster building which 
included: 

 Boaters’ lounge 
 Boaters’ showers and restrooms 
 Harbormaster Office with a half wall to the Boaters’ lounge 
 Mechanical room 
 Storage room 
 Boaters’ laundry room with (3) three washers and (3) three dryers 
 4’ overhang around the whole building 

 
Rose stated that they were recommending a separate building for the public restrooms with a 25’ 
covered pavilion in between the two buildings.  Rose continued that you will be able to see the 
water through the pavilion, have a place to go out of the weather, and the Harbormaster building 
could be totally shut down during the off season. 
 
Graham stated that he was concerned about the height of the building and the public restrooms 
having to be on the waterfront.   
 
Bartlett stated that adding the storage and laundry room to the existing Harbormaster building 
made it difficult to have the public restrooms in the current building, and that the public 
restrooms really need to be on the waterfront for year around use.  Bartlett continued that it’s 
been clear from City Council that there needs to be public restrooms downtown that are open 
year around, and it just made sense to the design committee to have them located adjacent to the 
Harbormaster building. 
 
Kors was concerned that the public is going to wonder why the tennis courts were removed, and 
now there will be another building taking up green space.   
 
Rose explained that the added public restroom and pavilion will not be taking up green space. By 
relocating some of the parking and making the Harbormaster parking lot one-way, the new part 
of the building will actually be on the existing parking lot.  Rose continued that all of the 
vending machines and the dumpster enclosure could be removed from the west side of the 
building, so there will actually be more room and view on the west side of the Harbormaster 
building then there is currently.  The vending machines and a small dumpster will go on the east 
side of the public restrooms.  The size of the dumpster will be decreased, and will not require an 
enclosure.   
 
The Commission discussed the fact that there was no outside entrance to the laundry and 
showers.  Harbormaster Johnson stated that he would like to be able to lock the Boaters’ 
lounge/lobby and the Harbormaster office when the office is closed.  Rose stated that they could 
redraw the floor plan with a lockable door between the laundry room and the harbormaster 
office, but they would have to check the American Disabilities Act code book to make sure the 
changes met the code. 
 
Bartlett, McCullough and Graham stated that they would rather have skylights for natural light 
then to have the cupola. 
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Bartlett commented that this project is not going to start right away. The proposed design is just a 
starting point. 
 
The Commission, by consensus, directed Manager Richards to proceed with getting an estimated 
construction cost for the proposed Harbormaster building design, so that the City could pursue 
grants to help fund the redesigned building. 
 
B.     Ford Park (Operations, Lighting, Parking) 
 
Bartlett stated that the Commission has been reviewing Ford park lighting and parking.  Bartlett 
discussed a few light fixtures city staff had researched for Ford Park that would provide more 
directional light on the parking with minimal stray light and also a diagram of the anticipated 
coverage pattern for the new lights.  Bartlett and Graham stated that they didn’t care for the look 
of either of the examples provide by city staff and would rather keep a more historical look to 
coordinate with the lights in the downtown.   
 
Richards stated that city staff had only looked at our local suppliers for ideas of new energy 
efficient down lighting, and would like direction from the Commission on how to proceed.   
 
The Commission, by consensus, directed Manager Richards to research and recommend new 
lights for Ford Park with styles compatible with the other lighting in downtown. 
 
Bartlett stated that there has been concern over the width of trailer parking spaces at Ford Park, 
the spaces on the east section currently measure 9.3 feet wide on average.  Richards stated that 
by eliminating one space (reducing the number of spaces from 11 to 10) the spaces can be 
increased to approximately 10’2” without changing the current angle.   
 
The Commission, by consensus, directed Manager Richards to have the east side trailer parking 
spaces be increased to 10’2” in the spring when the re-striping is done.  
 
[Exit Rachwitz 5:00 p.m.] 
 
C.     Courtesy Dock Restoration 
 
Harbormaster Johnson stated that he is planning to re-deck all four sections of the trestle dock in 
the spring before the dock is put back in the water. 
 
D.     Kayak Storage Vacancy Procedures  
 
Bartlett stated that city staff has reviewed the request to allow local kayakers to use the early 
vacated seasonal kayak racks.  Manager Richards stated that after reviewing the options, it is 
proposed that a notice on the kayak storage invoice would be the most effective way to request 
permit holders to notify the marina staff when spaces become available.  Commission members 
were concerned that the kayak rack users may need to be reminded throughout the season by 
marina staff to notify them when they were leaving.  It was suggested that maybe a small sign 
should be posted somewhere mid to late August.  
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Following discussion by the Commission, motion by Kors, seconded by McCullough to adopt 
the language “Please notify the Harbormaster’s office when your kayak/canoe is being removed 
from storage rack for the remainder of the season.” be added to the yearly Kayak/Canoe Invoice, 
and to establish a $25.00 fee for use of a vacated seasonal kayak rack. 
 
Ayes:  6 
Nays:  0 
 
Motion Carried 
 
E.     Seasonal Slip Assignment Policy – Mismatched Boat/Slip Size 
 
Bartlett stated that following the discussion at the August 20, 2014 meeting about how the 
waitlist is handled, city staff has provided the Commission with a proposed Policy on awarding 
available seasonal slips when the size needed by the applicant is not available.  
 
The Commission discussed the proposed policy, and ask that the City Manager make the changes 
discussed to the policy and bring it back to the next meeting.  
 
F.   DNR Reservation System – Report 
 
Bartlett stated that Harbormaster Johnson has been in contact with the Michigan Department of 
Natural Resources (MDNR) about using their reservation system.  Johnson presented the 
Commission with a draft contract he received from the MDNR.  The Commission discussed the 
advantages and disadvantages of belonging to the MDNR reservation system, and the consensus 
of the Commission was to not pursue that avenue.  Johnson will be looking into reservation 
systems that other local municipal marinas use. 
 
G.  2015 Seasonal Slip/Mooring Rate Consideration 
 
Chairman Bartlett stated that the Commission voted last year on a 2% increase on the Dock and 
Mooring rates, and did not recommend an increase for the 2015 Season 
 
[Exit Schiller 5:30 p.m.] 
 
The Commission, by consensus, approved no change in the Seasonal Dock, Mooring, and 
Kayak/Canoe Storage Rack rates. 
 
H.   2015 Meeting Schedule 
 
The Board approved the 2014 meeting schedule as follows: 
 

 Wednesday, June 17 4:00 p.m. 
 Wednesday, July 15 4:00 p.m. 
 Wednesday, August 19 4:00 p.m. 
 Wednesday, October 21 4:00 p.m. 
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I.  Harbormaster Report 
 
Harbormaster Johnson stated that the 2014 season at the Marina was up 4% from 2013, whereas 
the transient dockage and mooring were down.  Having 31 dock and 66 moorings leased for the 
whole season made the year very successful.  Johnson continued that he was very pleased with 
his team at the marina and he received a number of compliments about the team from seasonal 
and transient boaters, and especially from the Great Lakes Grand Banks group. 
 
 
5.         New Business 
 
A.      Hours at the Harbormaster Office 
 
Chairman Bartlett commented that he would like to have the Harbormaster Office open longer 
hours during the peak season.  Harbormaster Johnson stated that he had been checking around 
and most of the Marinas he’s spoken to are open later than Harbor Springs.  Chairman Bartlett 
suggested that the office be open later from around June 20th through Labor Day.  
 
 
B. GLOS Buoy 
 
Chairman Bartlett stated that the GLOS Buoy is out of commission. There has been a recurring 
problem with the solar panel failing to keep the batteries charged (due to all of the recent cloudy 
days), and instead of trying to fix it this late in the season the buoy has been removed until next 
Spring.   
 
 
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission meeting is scheduled for June 17, 
2015. 
 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 4:48 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION SPECIAL MEETING MINUTES 

 January 23, 2014 
 

 
Chairman Jim Bartlett called the special meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Al Dika, Tom Graham Jr., Bill McCullough, Keith McGlaughlin, 
and Fred Rachwitz 

 
Absent:   Yvonne DeWindt, Paxson Offield, Jane Ramer and Dick Schiller 
 
Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, City Attorney 

Jim Ramer, DDA Chairman Rob Mossburg, DDA Vice Chairperson Kathie 
Breighner, and Deputy City Clerk Kathy Saddison 

 
2. Public Comments - Correspondence  

 
Kathie Breighner informed the board that the Little Traverse Yacht Club will be 
hosting the North American Championship J-111 Fleet during the Regatta.  
 

3. New Business 
 

A. Waterfront Design Proposal – Revised Design Presentation 
 

Rob Mossburg, Chairman of the DDA, presented the proposed conceptual waterfront 
redesign proposal alternatives # 1 and # 2.    Mossburg explained that the DDA board 
recommended that the design committee take the suggestions from the August 21st 
Harbor Commission meeting and create two alternatives to present to the City 
Council.  Mossburg stated that the two alternatives the design committee came up 
with is being presented to the Harbor Commission today, the basic difference 
between alternative #1 and #2 is the location of the Harbormaster building.   
 
Mossburg stated that with the decision made at the January 20, 2013 City Council 
meeting to remove the tennis courts, the DDA would like to keep the momentum 
going by presenting a Waterfront re-design proposal to City Council for approval as 
soon as possible.   
 
Harbormaster Johnson stated that he would prefer to have the Harbormaster building 
remain in the same location it presently is, it is functionally better to be there so he 
and his staff can see the whole marina and the courtesy dock from the building, and it 
is also a better place for boater drop off. 
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Graham suggested that the Harbormaster building should remain where it is as there 
will be less congestion near the Pier Restaurant and the main dock, and it would also 
be less expensive to leave the building where it is. 
 
McGlaughlin commented that he agrees that the Harbormaster building should remain 
where it is for functionality, but aesthetically it would look better and have more 
“green space” continuity.  

Bartlett would like to make sure there is a drive for delivery vehicles, garbage pick-up 
and emergency vehicles, and also a boater drop-off/pick up.  Bartlett also suggested 
to Manager Richards that the City start the application process with the DEQ to 
reclaim the land to the east of the Harbormaster building.  Bartlett stated that by 
making more land would solve some of the parking problem as Bay Street could be 
widened and parking added.  Richards commented that he would start the application 
process, but cautioned that approval could take 2 to 6 months.  Richards would also 
be meeting with Tip of the Mitt Watershed and the Little Traverse Bay Bands of 
Odawa Indians to keep them informed of the City’s intentions. 
 
B. DNR Transient Slip –Slip Length Pricing Requirement 

 
 Chairman Bartlett stated that Manager Richards received a letter from the State of 

Michigan, Department of Natural Resources the “MDNR” stating that the State has 
made a significant change to how they charge for transient slips.  Bartlett explained 
that the State will now be charging a per-slip-length fee as opposed to a boat length 
fee for all transient boats. 

 
 Bartlett stated that as the City is a granted aid marina, the MDNR has the right to 

mandate how we charge our transient boaters.   
 
 Following a brief discussion, the Board by consensus will use the State schedule “D” 

rates as was done in 2013, using the slip length fees for slips and boat length fees for 
the side ties. 

  
  
 C.  GLOS Monitoring Buoy – Recommended Assessment for 

Operations/Maintenance Funds 
 
 Bartlett stated that he was informed by City Clerk McRae that the GLOS Buoy fund 

only has $4,500 at the end of 2013.  McRae explained that, as has been discussed in 
the past, the fund should have a $5,000 balance in case of an emergency.   

 
 Bartlett stated that he would send out the Weather Buoy Fiduciary Fund Trial Balance 

December 31, 2013 to the stakeholders and request a donation. 
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D. Charter Insurance Requirement – Request for Review 

 
 Manager Richards stated that he received a request from Jason Funkey from 

Keweenaw Excursions requesting that the City reduce the $5,000,000 insurance 
requirement for Marine Commercial Licenses and Permits for marine public carriers. 

 
 The Board discussed the request from Keweenaw Excursions, and it was the 

consensus of the Board to leave the Marine Commercial Licenses and Permits 
insurance requirements at $5,000,000.  
 
 

4.  Adjournment  
 
   
  With no further business, Chairman Bartlett adjourned the meeting at 5:34 p.m. 

 
 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION SPECIAL MEETING MINUTES 

 February 25, 2014 
 

 
Vice Chairman Bill McCullough called the special meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Al Dika, Tom Graham Jr., Laura Kors, Bill McCullough, Keith 
McGlaughlin, Fred Rachwitz, Jane Ramer and Dick Schiller 

 
Absent:   Paxson Offield 
 
Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards and Deputy City 

Clerk Kathy Saddison 
 
2. Public Comments - Correspondence  

 
None  
 
Enter Bartlett 4:03 p.m. 
 

3. New Business 
 

A. Seasonal Slip Rights Following the Death of Leaseholder 
 
 Bartlett stated that due to the death of one of our permit holders, the Commission 

needs to decide if the family of the permit holder could keep the dock slip for the 
2014 season.   

 
 Graham stated that a contract was signed and the slip was paid for, so he feels that the 

family of the permit holder should be able to keep the slip for the 2014 season. 
 
 Following a brief discussion by the Board, a motion was made by McCullough, 

supported by Ramer to have City Attorney Ramer create a policy that states that if a 
permit holder dies during a contract season, the City would allow the estate of the 
deceased to retain the slip or mooring to retain it for the remainder of the contract 
period.  

 
 Ayes:   McCullough, Kors, Dika, Graham, McGlaughlin, Rachwitz, Ramer, Schiller, 

and Bartlett     
 Nays:  None 
 Absent:  Offield 
 
 Chairman Bartlett welcomed Laura Kors to the Harbor Commission.  
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B. Waiting List Protocol – Available vs Desired Slip Length 

 
 Chairman Bartlett stated that the question has been raised as to if a waitlist applicant 

is offered a larger slip than what their boat size is, do they have to take, and pay for, 
the larger slip, or could they wait on the list until the appropriate size slip becomes 
available?   

 
 Harbormaster Johnson reviewed with the Commission what some of the neighboring 

communities rules are. 
 
 Bartlett suggested to the Commission that they think about the options, and it will be 

on the agenda sometime this summer before the 2015 season offers are made. 
   
        

 
4.  Adjournment  
 
   
  With no further business, Chairman Bartlett adjourned the meeting at 4:49 p.m. 

 
 
 

            
           Kathy Saddison, Deputy City Clerk 
 
 
 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 1 

 

CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 June 18, 2014 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Tom Graham Jr., Laura Kors, Bill McCullough, Keith McGlaughlin, 

Jane Ramer and Dick Schiller 
 

Absent:  Al Dika, Paxson Offield, and Fred Rachwitz 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, DDA Chairman 
Rob Mossburg, DDA Vice Chairperson Kathie Breighner, Chief of Police Dan 
Branson and Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by Schiller, second by McGlaughlin, to approve the October 16, 2013 regular meeting 
minutes as read. 
 
Ayes - 6 
Nays – 0 
 
Motion by McGlaughlin, second by Graham, to approve the January 23, 2014 special meeting 
minutes as read. 
 
Ayes – 6 
Nays – 0 
 
Motion by McGlaughlin, second by Ramer, to approve the February 25, 2014 special meeting 
minutes as read. 
 
Ayes – 6 
Nays – 0 
 
3.        Election of Officers  
 
Motion by Kors, second by Schiller to reelect Bartlett as Chairman and McCullough as Vice 
Chairman. 
 
Ayes – 6 
Nays – 0 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 2 

 

Harbor Commission Meeting Minutes 
June 18, 2014 
Page 2 
  
4.        Public Comments - Correspondence  

 
None 
 
[Enter  McCullough at 4:04 p.m.] 
 
Chairman Bartlett stated that an update to the Board on the GLOS Monitoring Buoy 
Contributions has been added as an agenda item. 
 
5.        Old Business 

 
 
A.     Rule C.11 Proposed Revision – Mooring Occupancy Requirement 
 
Chairman Bartlett stated that as a result of the decision at the October 16, 2013 to revise the 
language of section C-11 in the Harbor, Waterfront and Marina Rules and Regulations, “to allow 
mooring and slip holders a one season exception in the event that their boat is sold and they are 
unable to meet the occupancy requirement for the current season”, the Commission was 
presented the proposed amendment drawn up by City Attorney Ramer.   
 
There was discussion on the proposed amendment and it was the consensus of the Commission 
to omit part of the revision and to table the approval until the next regular meeting when the 
revised amendment can be considered. 
 
B.        Policy Recommendation – Exception for the Death of a Slip/mooring holder 
 
Chairman Bartlett stated that at the February 25, 2014 special meeting the Commission approved 
a policy be drafted to allow the heirs to retain the decedent’s slip or mooring for the remainder of 
the current season in the event of the death of the permit holder.  Manager Richards shared the 
Policy with the Commission.  
 
The Policy states that “in the event of the death of a permit holder after payment of the rental 
fees for a given seasonal rental period, the personal representative of such decedent may retain 
such slip for the said seasonal rental period, to enable the family of the decedent to utilize the 
permit holder’s watercraft and the said slip or mooring for said seasonal rental period, provided 
(i) such right of use will terminate at the end of the seasonal rental period; and (ii) no persons 
other than immediate family members of the decedent may occupy/use the watercraft in the slip; 
and, (iii) the slip or mooring shall not be used by watercraft other than the one registered with the 
permit; and (iv) the permit shall not be reassigned to family members and shall be available in 
the following season to waiting list applicants.” 
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Following a brief discussion by the Commission, a motion to adopt the “death of a permit 
holder” policy was made by Graham, and supported by McGlaughlin. 
 
Ayes – 7 
Nays – 0 
 
Motion Carried 
 
 

B.     Harbormaster/Marina Building Improvements – Consideration of Architect/Design 
Firm 
 
Chairman Bartlett asked Manager Richards to update the Commission on the Waterfront 
Improvement Plan Recommended Design/Architect Firm for Harbormaster/Marina Building 
Improvements.  Manager Richards stated that in the process of moving forward toward the goals 
of the Waterfront Design Concepts, it was recommended that an appropriate place to start is 
improvements and additions that are needed to the Harbormaster Building.  The other waterfront 
improvements would be considered after this part of the project is clarified.  The Design 
Committee of the Downtown Development Authority (“DDA”) has taken the lead to solicit 
interest from area design and architectural firms who have experience in projects comparable to 
the current project.   
 
Richards continued that the DDA voted to recommend that the architectural services contract for 
the Harbormaster Building Revisions be awarded to Next/Terrane by the Harbor Commission 
and the City Council.  Chairman Bartlett questioned the role of the Harbor Commission in 
choosing the Design firm.  Bartlett stated that he did not believe that the Commission had 
enough information on background to make a proper recommendation.   
 
Following a discussion by the Board, a motion was made by Bartlett, supported by Ramer to take 
no action on the recommendation of the architectural services contract for the 
Harbormaster/Marina Building Improvements, and to propose that City Council approve the 
design firm. 
 
Ayes: McCullough, Kors, McGlaughlin, Ramer, Schiller, Bartlett 
Nays: Graham 
 
Motion Carried 
 
C.        Harbormaster/Marina Building Improvements – Identifying Needs and Goals 
 
Chairman Bartlett stated that the Harbor Commission and the Harbormaster have been talking 
about the needs of the Harbormaster building and the services the Marina should offer.  Bartlett 
asked for comments from the Board. 
 
Schiller commented that he would like to see a larger office for transient boaters to check-in and 
also a small boater’s lounge. 
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Kors commented that our Marina is unique in that the City of Harbor Springs Marina has 30 
seasonal boaters who are mostly local.  Kors continued that she felt the need for a small laundry 
facility for the transient boaters, but felt that the current showers and bathrooms were sufficient 
for our Marina.  Kors also suggested that the dumpster could be relocated and add some covered 
porches added to the south and east sides of the building. 
 
Graham suggested that we keep the roof low for the view. 
 
 
Chairman Bartlett agreed that the covered porches would be an asset to our boaters, and from the 
previous comments from the Commission all agreed that a small laundry facility is needed.  
Bartlett continued that he felt that when City Council approves a firm for the redesign, the 
Commission will form a committee to make recommendations to the rest of the Harbor 
Commission on the final design of the updated Harbormaster building. 
 
[Exit Schiller 4:45 p.m.] 
 
D.        Ford Park – Parking Lot Damage – Restoration/Improvements 
 
Manager Richards stated that as a result of the dredging operation, there was severe damage to 
the parking lot east of the drive from the launch ramp to the exit on Bay Street.  Richards 
continued that due to the restrictions on the DNR grant funding for the dredging, the drive 
restoration is not eligible for reimbursement from the State of Michigan.  However, with further 
investigation by Benchmark Engineering and City Staff, the damaged area of the pavement was 
found to have only about 1” of asphalt, without an appropriate gravel base.  Two repair estimates 
have been provided by Benchmark Engineering.  
 

1. Patching the damaged area (with 1 ¼” asphalt) for a short-term fix at an estimated cost 
of $5,000. 

2. Repaving the entire eastern parking area with the appropriate gravel base and 2½” of 
asphalt at an estimated cost of $18,000. This would be the solution to restore the parking 
area for the foreseeable future. 

 
Following a brief discussion by the Commission, a motion by Kors, supported by McCullough, 
to recommend to City Council to obtain competitive proposals to repave the entire eastern 
parking area with the appropriate gravel base and 2½” asphalt with an estimated cost of $18,000. 
 
Ayes:  6 
Nays:  0 
 
Motion Carried 

 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 5 

 

Harbor Commission Meeting Minutes 
June 18, 2014 
Page 5 
 
 

E.        Bay Street Requests – Tree Trimming for Mast-Up Sailboats 
 
Manager Richards stated that he has received several request for special tree trimming on Bay 
Street in front of Ford Park to enable boaters to trailer sailboats with their masts and rigging up 
or fishing boats with fishing rods stored upright above the cabins.  Richards continued that the 
requests have been answered, explaining that some minor trimming had already been 
accomplished in coordination with Irish Boat Shop after reviewing their route for transporting 
large yachts from storage to the waterfront.  Richards also explained: 
 

 Trimming for the benefit of boaters conflicts with property owners whose goals are 
healthy and naturally shaped trees with a broad canopy for shade 

 The local marinas practice of using an escort to navigate tall boats between overhead 
branches 

 The apparent patience of other drivers for boaters who need to detour around overhead 
obstacles on Bay Street 

 The City’s Tree Board, whose goals include a healthy tree canopy 
 The obvious danger in trailering fully rigged tall boats on the City street, and the fact 

that the City doesn’t encourage this risky practice 
 
Chairman Bartlett stated that he drove down to look at the trees in question and agreed that they 
did hang low and that there is about a 4 foot space between the trees.  Bartlett gave an example 
of a sailboat coming out of the water on a busy Saturday afternoon will often go out the exit at 
Ford Park with their mast up, and go out onto Bay Street under the branches in question and go 
back into the entrance of Ford Park to finish securing their boats so as not to hold up the boats 
trying to get out of the water.   
 
Following discussion by the Board, it was the consensus of the Commission to have Manager 
Richards contact the City’s Arborist to determine the feasibility of some limited trimming to 
reduce the overhead conflicts with tall boats when driving on the street was necessary.   
 
F.         Manager’s Update 
 
Manager Richards updated the Commission on the following: 

 The Commercial Marine Commercial Licenses and Permits rules (changed to allow a 
sightseeing charter) were adopted by City Council following the Commission’s October 
meeting.  

 The dredging project was completed on May 25, 2014, and final measurements are being 
taken and documented for the DNR. 

 As of the week of June 16, 2014, four of the five docks scheduled to be lowered have 
been completed.  Walstrom Dock and Dredge is planning on completing the last one 
soon. 

 Five of the old moorings were discovered to be questionable (engine blocks or other non-
standard mooring anchors).  All five have been replaced with the new design moorings 
fabricated by the public works department. 
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 A majority of the kayak racks on the west side of Ford Park had been damaged and 
broken by falling ice from the Irish Boat Shop building.  All the damaged rack posts have 
been replaced and made removable by installing them into steel collars that were installed 
into the ground.  In the future, the posts can be removed prior to winter and laid down or 
installed sideways to avoid damage from falling ice. 

 The deteriorating dormer vents, some trim and posts have been replaced or renovated 
with weatherproof composite materials at the Harbormaster building as approved by the 
Commission. 

 Both the DEQ and the Army Corps of Engineering have received and responded to our 
permit applications for expansion of the waterfront park property beyond the current 
water line.  Answers to any questions or concerns have been provided to both agencies 
and the permits are now in the notice period, soliciting public comment from any 
concerned individuals or organizations.  Early indications from the Army Corps seemed 
negative and we are concerned that the agency might be predisposed to deny the request.  
With that concern, we have contacted Senators Levin and Stabenow as well as 
Congressman Benishek.  A staff person from Senator Stabenow’s office has met with us 
and we believe that the Senator will weigh in on the request with the Corp, urging them 
to give fair and reasonable consideration before reaching any conclusion. 

 One dock section at the base of the ramp near the harbormaster’s office is higher than the 
adjacent section, causing a possible trip hazard.  Floatation Docks has looked into the 
issue and recommends installing a connection between the two sections to eliminate the 
problem.  Walstrom Dock and Dredge is working with staff to determine the best way to 
fix this problem. 

 The marina crew is in the process of repainting the fading and deteriorated finish on the 
electric pedestals at the docks.   

 
G.       Harbormaster’s Report 
 
Harbormaster Johnson stated that between the dredging and the weather, the boating season is 
off to a slow start.  Johnson shared with the Commission that he has former dock attendant Laura 
Repasky as his assistant harbormaster, three returning dock attendants, and one new dock 
attendant.  
 
H.        GLOS Monitoring Buoy Contributions Update 
 
Chairman Bartlett reported that all but one of the donors have contributed to the Great Lakes 
Observing System Buoy, and he plans to get in touch with that donor so there will be adequate 
funds when something needs to be repaired. 
 
 
5.         New Business 
 
None 
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6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for July 16, 2014. 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:29 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 July 16, 2014 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Al Dika, Tom Graham Jr., Bill McCullough, Keith McGlaughlin, 

Fred Rachwitz, and Jane Ramer 
 

Absent:  Laura Kors, Paxson Offield, and Dick Schiller 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, DDA Chairman 
Rob Mossburg, and Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by McGlaughlin, second by McCullough, to approve the June 18, 2014 regular meeting 
minutes as read. 
 
Ayes - 6 
Nays – 0 
 
3.        Public Comments - Correspondence  

 
None 
 
[Enter Rachwitz at 4:02 p.m.] 
 
4.        Old Business 
 
A.     NM Rally, Request to Use Courtesy Dock, August 1, 2014 
 
Harbormaster Johnson stated that he has been contacted by a group coordinating an 80th 
Anniversary gathering for the NM Racing Sloop requesting that the group would like to tie their 
NM’s to the west side of the courtesy dock overnight on August 1, 2014.   
 
The Commission discussed the request with Johnson, and by consensus agreed to let the NM’s 
dock overnight on the west side of the courtesy dock on August 1, 2014. 
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B.        Rule C.11 Revision – Mandatory Occupancy Requirement 
 
Chairman Bartlett stated that at the June 18, 2014 Harbor Commission meeting the Commission 
reviewed the proposed Rule C.11 Amendment to the Harbor, and Marina Rules and Regulations, 
and suggested a part be omitted.  
 
Following a review of the amended Rule C.11 revision, a motion by Graham, second by Dika to 
recommend City Council approve the Amendment to Harbor, Waterfront and Marina Rules and 
Regulations Rule C.11:   
 

“Mandatory Occupancy Requirement. The slip or mooring assigned shall be used as the 
primary slip or mooring for one (1) vessel owned by the permit holder.  Unless approved 
in writing by the City Manager, if the permit holder does not occupy the assigned slip or 
mooring with the permit holders vessel more than twenty-nine (29) of the nights between 
June 28 and August 15 during the rental period season, it shall entitle the City to revoke 
the permit, provided, if a permit holder has sold his or vessel, and is unable to meet the 
required occupancy requirements for a rental period season, the permit holder, upon 
written request to the City Manager, and upon presentation of proof of sale of his or 
vessel, shall be granted relief from the occupancy requirement for the requested year 
only.  Such relief shall be available only for the seasonal rental period requested by the 
permit holder.” 

 
Ayes:  7 
Nays:  0 
 
Motion carried  
 
C.     Ford Park Parking Lot Restoration 
 
Manager Richards stated that the re-paving of the Ford Park parking lot was approved by City 
Council at the July 7, 2014 meeting and the paving was done on July 9th.  Richards continued 
that the Department of Public Works or the Contractor were expecting to stripe the new lot soon. 
 
D.        Shore Expansion Proposal – Progress Report 
 
Manager Richards updated the Commission on the Shore Expansion Proposal, stating that the 
State of Michigan, Department of Environmental Quality (the “MDEQ”) and the U.S. Army 
Corps of Engineers have invited public comment form the neighboring property owners and 
some area organizations involved in water quality and environmental issues on the City’s 
applications to expand the waterfront area to the east of the Harbormaster building.  Richards 
continued that he expected the MDEQ to hold a public hearing in August.   
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E.        East (Floating) Dock – Uneven Sections 
 
Manager Richards stated that Floatation Docking and Walstrom Dock and Dredge have both 
looked at the uneven section of the floating dock, and have determined that it will need to be 
repaired from underneath the dock.  The work will be completed in the fall after the boating 
season. 
 
F.       Bay Street Tree Trimming 
 
Manager Richards stated that the trees north of Ford Park have been partially trimmed to reduce 
the overhead hazards for boats being towed between the entrance and exit drives, and expects the 
Arborist to finish in the next week or so. 
 
G.      Harbormaster Building Improvements – Update 
 
Manager Richards stated that City Council approved the Next-Terrane Consultants for the design 
work of the Harbormaster Building Improvements project, and that he, Chairman Bartlett, 
Harbormaster Johnson, and DDA Chairman Mossburg met with Laura Rose with Next/Terrane 
and discussed their ideas for the redesign of the Harbormaster Building. 
 
Chairman Bartlett stated that they discussed the ideas that were presented at the June 18, 2014 
meeting, and the Commission should expect to have a design presented at the August meeting. 
 
H.       Harbormaster’s Report 
 
Harbormaster Johnson reported that revenues are only down slightly compared to 2013, in spite 
of the dredging project lasting longer than expected and the slow start to summer.  Johnson 
stated that he and his crew are looking forward to a busy Regatta weekend on July 25th, and the 
Grand Banks Rendezvous on August 6-8.  
 
5.         New Business 
 
None 
 
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for August 20, 2014. 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 4:32 p.m. 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 August 20, 2014 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Laura Kors, Al Dika, Tom Graham Jr., Bill McCullough, Keith 

McGlaughlin, Paxson Offield, Fred Rachwitz, and Jane Ramer 
 

Absent:  Dick Schiller 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, and Deputy City 
Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by Dika, second by McGlaughlin, to approve the July 16, 2014 regular meeting minutes 
as read. 
 
Ayes - 8 
Nays – 0 
 
3.        Public Comments - Correspondence  

 
[Enter Graham at 4:02 p.m.] 
 
Barry Baccus, seasonal mooring holder, stated that he is concerned about the condition of the 
Courtesy Dock where the dinghies are stored.  Baccus commented that he often gets splinters 
when getting into and out of his dinghy.  Bartlett stated that the Commission would have a look 
at it, and address it at their October meeting. 
 
4.        Old Business 
 
A.     Ford Park – Review of Operations 
 
Chairman Bartlett stated that during a meeting earlier in the year, the Commission had discussed 
Ford Park and asked the Commissioners to observe the operations and bring back suggestions.   
 
Dika stated that the parking spaces appeared too narrow for some of the boat trailers. 
 
The Commission discussed whether there was ample room for dinghy storage for our mooring 
holders.  Harbormaster Johnson commented that to the best of his knowledge the mooring 
holders have ample room for the dinghies. 
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Chairman Bartlett suggested that Johnson speak with Mary Jane Kiogoma, Ford Park attendee, to 
see if she believes that there is ample parking for non-tow vehicles at Ford Park, and if there 
have been complaints about the width of the trailer parking spots. 
 
Kors stated that she has had inquires about kayakers using the kayak storage racks in the late 
summer, early fall after the seasonal kayakers have removed their kayaks from the storage rack.  
Kors suggested that the Commission could decide to allow the kayak storage racks to be used in 
the late summer, early fall (for a fee to be determined) by local kayakers on a first come first 
serve basis.    
 
The Commission discussed the kayak storage racks, and directed Manager Richards and 
Harbormaster Johnson to create language to have seasonal kayak storage rack holders inform the 
Harbormaster’s office when they are removing their kayak, and incorporate that on the 
kayak/canoe rack invoice making the kayak storage racks available to local kayakers in the late 
summer, early fall when the seasonal kayak racks are not in use by seasonal kayak storage rack 
holders. 
 
Michael Espisito commented that he felt the lighting at Ford Park is blinding when you’re 
bringing your vessel in from the water.         
  
B.        Fall Dock Rates 
 
Chairman Bartlett stated that in the past the Marina has offered discounted fall dock rates, 
beginning after Labor Day.   Johnson commented that it has worked well in the past to offer 50% 
off to boats up to 25 feet and 50% off for boats 26 to 40 feet if staying for 7 days or more. 
 
Motion by McCullough, seconded by Rachwitz, to leave the 2014 fall rates as follows: 
 

• For boats up to 25 feet in length, a 50% discount off of regular transient rates 
• For boats 26-40 feet in length, a 50% discount off of regular transient rates for stays of 

seven days or longer 
• Harbormaster assigns slips 
• Effective September 2, 2014 until closing 

 
Ayes:  9 
Nays:  0 
 
Motion carried  
 
C.     Shore Expansion Proposal – Review 
 
Manager Richards stated that following the applications for the Shore Expansion with the State 
of Michigan, Department of Environmental Quality (the “MDEQ”) and the U.S. Army Corps of 
Engineers, the MDEQ scheduled a public hearing for August 20, 2014.  Richards continued that 
because the Army Corps had noted several issues requiring costly studies and testing that could  
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have made the application process go on for up to 2 years, a committee meeting was held with 
DDA Chairperson Mossburg, Mayor Dika, Chairperson  
 
 
Bartlett, Harbormaster Johnson, Richards and an Environmental Consultant to discuss the 
anticipated efforts and costs and to whether it was justifiable to continue with the process.  
Following the committee meeting, it was decided that it would be extraordinarily costly for the 
City to continue with all of the anticipated testing and studies that would be necessary or 
required, so the opinion of the Committee was to withdraw the permit applications.   
 
D.     Dock Waitlist  
 
Manager Richards stated that there has been some confusion on how the waitlist is handled if a 
slip size for the next person on the waitlist is not available (i.e.: the next person on the waitlist 
has a 25’ boat, and there are no 30’ slips available).   
 
The Commission discussed the issue, and the consensus of the Commission was to have 
Manager Richards draft a policy that the next waitlist applicant would be offered the slip size we 
have available, and if they don’t have the appropriate size boat, we would offer them a spot on 
the east wall and would move them inside when the appropriate size becomes available.  If they 
don’t want to be on the wall, they would stay on the waitlist until the slip size becomes available 
continuing down the waitlist until a slip holder is found that would fit the available size slip.  
 
E.     Harbormaster Report 
 
Harbormaster Johnson stated that the season has been decent considering the weather.  There 
were 88 registered boats for the Regatta, and there were 22 boats at the Marina that weekend.  
Johnson continued that there were 22 boats here for the Great Lakes Grand Banks Rendezvous 
ranging in size from 32-49’, and the whole event was a great success.   
 
Johnson also stated that the Department of Natural Resources Waterways Commission made a 
quick site visit while they were in Harbor Springs for their scheduled August 15, 2014 meeting.   
 
5.         New Business 
 
A.     DNR Reservation System 
 
Chairman Bartlett stated that the DNR has changed how their Reservation System works, and he 
suggested that Harbormaster Johnson check into how the system works and report to the 
Commission at the October meeting. 
 
B.      Boyne Thunder 
 
Manager Richards questioned whether anyone had heard any comments on the Boyne Thunder 
event.  The Commission discussed the issue and all had very positive comments on how the 
event was handled. 
 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 4 
Harbor Commission Meeting Minutes 
August 20, 2014 
Page 4 
 
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for October 15, 2014. 
 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 4:48 p.m. 

            
           Kathy Saddison, Deputy City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 June 17, 2015 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Tom Graham Jr., Casey Guild, Laura Kors, Bill McCullough, Keith 

McGlaughlin, Flicka Regan and Dick Schiller 
 

Absent:  Al Dika and Fred Rachwitz 
 

Also Present:  City Manager Tom Richards and City Clerk Ron McRae 
 
 
2. Approval of Minutes 
 
Motion by McCullough, second by Regan, to approve the October 15, 2014 regular meeting 
minutes as read. 
 
Ayes   – 7 
Nays   – 0 
Absent  – 2 
 
Motion carried. 
 
 
3.        Public Comments - Correspondence  

 
None 
 
 
4.        Old Business 
 
A.     Ford Park – Striping and Parking Lot Lighting Update 
 
Chairman Bartlett asked City Manager Richards if the City Staff had researched the lighting 
fixtures to reduce the amount of light pollution that the current lighting fixtures allow. 
 
City Manager Richards stated the striping on the parking area on the east side of Ford Park is 
completed.  The striping widens the spaces for easier parking. 
 
City Manager Richards provided some pictures of various styles of light fixtures.  The lights 
were also LED lights.  All of the lighting fixtures in the pictures would reduce the stray light that 
is currently being emitted by the light fixtures in the Park 
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[Enter Guild at 4:10 p.m.] 
 
The Harbor Commission reviewed the various styles of light fixtures.  The consensus of the 
Harbor Commission was to review the “Weque Style” lighting fixtures that the City currently 
uses.  A concern of the Harbor Commission was if the City changed styles of lighting fixtures, 
would the number of lights have to be increased? 
 
City Manager Richards stated that the lighted areas would need to be calculated and the number 
of lights would need to be calculated. 
  
 
B.     Policy for Awarding Available Seasonal Slips When the Size Needed is Not Available 
 
Chairperson Bartlett stated that he reviewed the proposed “Policy for Awarding Available 
Seasonal Slips when the Size Needed is Not Available”.  Chairperson Bartlett stated that if the 
available slip is too large or too small by a 10% variance, plus or minus, the Harbormaster 
should have the discretion to require that the slip be accepted or rejected. 
 
Chairperson Bartlett stated that he would propose to add a 4th option to the proposed Policy when 
the available slip is larger than the slip needed by the applicant.  The 4th Option proposed is: 
 

(4) The applicant will be permitted to remain on the waiting list until a slip of the 
appropriate length becomes available. 

 
This issue was discussed by the Harbor Commission members.  After the discussion, the 
following motion was offered: 
 
Motion by McCullough, second by Regan, to approve the proposed “Awarding Available 
Seasonal Slips When the Size Needed by the Applicant is Not Available”, including the 4th 
Option proposed above. 
 
Ayes   – 8 
Nays   – 0 
Absent   – 2 
 
Motion carried. 
 
 
C.     Harbormaster Building Design Update 
 
City Manager Richards stated that City Council referred the issue back to the Downtown 
Development Authority Design Committee to redesign the Harbormaster Building as a single 
building, allowing the footprint of the replacement building to be increased. 
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5.     Updates  
 
A. Late Season Kayak Storage 
 
Richards advised of the plans to allow late-season users to use kayak storage racks as they are 
vacated by the regular season permit holders.  
 
 
B. Hours of Operation for the Harbormaster Staff  
 
Richards advised that the Harbormaster’s Staff hours of operation are now 8:00 a.m. to 8:00 
p.m., seven days each week through Labor Day.  He added that the Staff should probably stay an 
extra hour on Thursday evenings for the Street Musique program. 
 
 
C. Floating Dock Ramp Repairs 
 
Richards stated that concrete has been removed from the ramp section of the floating dock, 
correcting the height disparity between the first sections of the floating dock.  
 
 
D. Courtesy Dock and Kayak Launch Ramp Repairs and Renovations 
 
Richards stated that the Courtesy Dock has new decking installed and the Kayak Launch Ramp 
has been widened. 
 
 
E. GLOS Buoy 
 
Chairman Bartlett stated that the GLOS Buoy is now installed, up and running.  The Buoy 
required maintenance, which has been completed.   
 
Chairperson Bartlett also stated that the Buoy Fund has been replenished.  City Clerk McRae 
stated that all of the entities have paid the 2014 assessment of $500 each. 
 
 
F. Reservation System Research 
 
City Manager Richards stated that the Harbormaster is continuing to do his research with other 
municipal marinas.  Harbormaster Johnson has not found a system that he is comfortable with, as 
yet. 
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6.         New Business 
 
A.  Tree Removals that Screen the East Side of the Irish Boat Shop Building 
 
City Manager Richards stated that the trees screening the Irish Boat Shop Building, planted in 
along the west side of Ford Park have grown to a size that they are consistently growing into the 
side of the building.  He suggested options including the option of removing or replacing the 
trees.  Chairperson Bartlett stated that the trees do provide shade for the kayak storage area and 
the west side of the parking lot.  He proposed that the trees could be thinned out by removing 
some of them. 
 
City Manager Richards stated this issue was brought to City Council and they referred it to the 
Harbor Commission. 
 
This issue was discussed by the Harbor Commission.  The consensus of the Commissioners 
present was to thin the number of trees and plant the replacement trees so that they would not 
interfere with the kayak users removing and returning their kayaks to the racks. 
 
 

B. Zoll Street Tree Removal 
 
City Manager Richards stated that a White Oak Tree has been planted in the Zoll Street Park by 
the Senior Class of the Harbor Springs Public Schools.  City Manager Richards stated that the 
White Oak Tree could grow to 150 feet in height and over seventy feet in diameter. 
 
City Manager Richards stated this issue was brought before City Council and they referred this 
issue to the Harbor Commission. 
 
Chairman Bartlett stated that the White Oak Tree is planted in an area it wouldn’t significantly  
affect anyone’s view.  Further, the tree could be pruned in a manner that it would not interfere 
with the view from the ground.  The consensus of the Harbor Commissioners present was to 
agree with Chairperson Bartlett. 
 
 
7. Open Forum 
 
A. The Effect of Dredging 
 
Harbor Commission members questioned whether the dredging project may have had any effect 
on the high number of bugs that have recently been a waterfront.  From the discussion that 
followed, it was the opinion of Commissioners that the annual bug problem is mostly a matter of 
weather conditions.  
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B. Passing of a Harbor Commission Member 
 
The passing of Paxson Offield was observed by the Commission. 
 
8. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission meeting is scheduled for July 15, 
2015. 
 
 
9. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:00 p.m. 
 
            
 
 
           Ronald B. McRae, City Clerk 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES  

July 15, 2015 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 
Present:   Jim Bartlett, Bill McCullough, Al Dika, Tom Graham, Jr., Casey Guild, 
Keith McGlaughlin, Fred Rachwitz, Flicka Regan, and Dick Schiller 
 
Absent:   Laura Kors   

 
Also Present: City Manager Tom Richards, Harbormaster Michael Johnson, Tina 
Honeysette, MaryEllen Hughes, and Jordan Dutcher 

 
2. Approval of Minutes  

 
Motion was made by Regan, second by McCullough, to approve the June 15, 2015 
regular meeting minutes. 

 
Ayes – 6 
Nays – 0 
Absent – Laura Kors 

 
3. Public Comments - Correspondence 

 
Mary Ellen Hughes, resident of Harbor Springs requested that a Petoskey News 
Review vending box be placed at the Harbor Master building.  It would allow 
community to be aware of various opportunities in the area. 

 
By consensus, the Board approved the request to allow the newspaper vending box at 
the building.  Chairman Bartlett asked that it be kept clean, neat, and have fresh 
papers every day.   

 
[Enter Casey Guild at 4:08 p.m.] 

 
 

4. Old Business 
 

A. Seasonal Slip Wait List / Assignment Policy. Review of Revised Policy 
 

Motion by Bartlett, second by Regan, to approve the revised municipal marina wait 
list / slip assignment policy.  

 
Ayes – 7 
Nays – 0 
Absent – Laura Kors 
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B. Update Harbormaster Building Improvements/Renovation Design 
 

Richards stated that a meeting was scheduled for tomorrow morning with the 
designers to continue discussion of the Harbormaster Building design now that the 
direction has changed from two buildings to a single building.  The design committee 
has considered alternate waterfront locations, taking into account the many variables 
including visibility for the staff, waterfront views for the public, locations of 
underground utilities, parking and other priorities.   The final design will add the 
proposed laundry facilities without sacrificing space requirements for restrooms, 
shower, office, storage and other necessities. Richards said he expected to have more 
to present at the August meeting. 

 
Bartlett stated that the work done so far reflects the input received from the 
Commission, City Council and waterfront design committee.  

 
Rachwitz asked if there was any reason to consider any other kind of changes.  He 
noted that if the building would be completely redesigned, it opens up possibilities. 

 
Richards stated that while the design has changed, the design team is still working to 
minimize any expansion in size to only those items that are necessary.     

 
Bartlett stated that we are headed in the right direction. 

 
C. Update, Ford Park Tree Removal/Thinning Discussion 

 
Richards stated after our discussion of thinning trees on ease side of the Irish building 
and west side of park property, it was proposed that removal of every other tree 
would help ease the congestion and ease of the impact of those trees on the building.  
He said that in the opinions expressed by professionals serving on the City’s Tree 
Board, those trees will do just fine if the vegetation on the west side of the trees was 
trimmed back significantly.  In the opinion of the professionals, he said if those trees 
are pruned appropriately it should not affect the health of the trees.  Direction was 
given to the DPW to be aggressive in trimming those trees on the west side and will 
make the area more accessible for the kayaks.    
 
McGlaughlin recommended pruning the branches 6’ up, allowing easier access to the 
kayak storage customers.  

 
[Enter Al Dika at 4:15 p.m.] 

 
Richards stated from a cost standpoint the more aggressive, but less frequent pruning 
would likely be more cost effective.  

 
D. Ford Park – Lights 

 
Richards stated that staff is working on Weque style posts and shades that we can get 
in different depths with similar look.  He noted that deeper shades will help hide any 
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glare from the lamp.  He added that staff is getting some LED bulbs that have a much 
broader spread.  He hoped to have some samples by next meeting, all built up, so we 
can judge if we like the look, and then work on a location design for good lighting 
coverage.   
 

E. Harbormaster’s Report 
 
[Enter Dick Schiller at 4:22] 
 
Johnson stated that the numbers compared to last year are about 50% lower.  Last 
year we were at $77,000 at this point and this year we are just short of $40,000.  He 
noted that all marinas are reporting declines this year with weather conditions 
possibly being a factor. He reported that the seasonal docks and moorings are fully 
occupied. Johnson said we had a decent July 4th, and that staff had done great job.  He 
noted the help from Emmet County recycling for the holiday.  He also mentioned that 
the improved kayak ramp has been well received.   
 
Bartlett asked the Commission to give thought to increasing the number of seasonal 
slips in the future if the level of transient activity continues to remain low. 

 

 

5. New Business 
 

The commission addressed Jack Burley’s email regarding a designated parking spot 
for Mary Jane Kiogima.  Bartlett asked Harbormaster Mike Johnson to discuss this 
with Mary Jane and get her feedback for next Harbor Commission meeting in August.  
 
Bartlett asked if anyone on the Commission had any comments about the new parking 
spaces for the food trucks, on the south side of Bay St. near the Harbormasters office.  
He noted that the arrangement is using spaces previously available for the general 
public.   
 
Richards stated that the agreement was for a parking spot for only the actual food 
vending vehicle and that support vehicles were to be parked elsewhere.   He stated 
that he would address the concerns of support vehicles taking up prime parking 
spaces.  

 
Dika stated that he would prefer to send them in the overflow parking area. Main 
units okay but support cars elsewhere.   

 
6. Open Forum 
 
No comments were offered.  

 

7. Adjournment 
 

With no further business, Chairman Barlett adjourned the meeting at 4:35 p.m. and 
stated that the next Harbor Commission meeting is scheduled for August 19, 2015 at 
4:00 p.m. 
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Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 

HARBOR COMMISSION MEETING MINUTES 
August 19, 2015 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
1. Roll Call and Verification of a Quorum 
 
Present: Jim Bartlett, Bill McCullough, Laura Kors, Al Dika, Casey Guild, 
Keith McGlaughlin, Fred Rachwitz, Flicka Regan and Dick Schiller 
 
Absent: Tom Graham, Jr. 
 
Also Present: City Manager Tom Richards, Harbormaster Michael Johnson, Deputy 
City Clerk Tina Honeysette, Mayor Pfeifer, City of Harbor Springs Chief Dan 
Branson 
 
Barlett acknowledged that a quorum was present. 
 
2. Approval of Minutes 
Motion was made by Dika, second by Reegan, to approve the July 15, 2015 regular 
meeting minutes. 
 
Ayes – 9 
Nays – 0 
Absent – Tom Graham, Jr. 
 
3. Public Comments - Correspondence 
 
None 
 
4. Old Business 
 
A. Update Harbormaster Building Design 
 
Barlett stated that there have been several meetings to refine the design since the 
Harbor Commission went through the design parameters. Considerations include 
usage, needs and other that the Harbor Commission wanted to see in the redesign of 
the building. 
 
Barlett stated that a new location and a little different design have been created to 
encompass the Harbor Commission’s goals and also to address the concerns of the 
general public including the building’s mass, location and impact on the waterfront 
views. 



Laura Rose, a member of the design team from Next Design and Terrane Landscape 
Architecture LLC presented a presentation of the proposed site location and redesign plan of  
the harbormaster building. The new location of the harbormaster building 
was proposed to be 50 feet on the west side of the walkaway. The new location 
would reduce the visual impact and improve the look of the building. 
 
The redesign of the harbormaster building has included programmatic requirements 
as discussed, updates to the mechanical room, maintaining the current level of 
parking, reducing the visual clutter of the area, and improved amenities to be 
competitive with other Harbor’s on Lake Michigan. 
 
After a brief discussion about the goal screening and reducing the necessary trash 
containment, electric equipment enclosures, building size, improved amenities, and 
location, Barlett ask if there were any objections to the site plan / location. 
By consensus, the Board supported further development of the design for a more 
detailed review and if approved, proceed to the Council and Planning Commission 
for approval of the plan. 
 
B. Ford Park – Lighting Revisions Update 
 
Richards stated that parts or time have not been available to set up a samples, but 
offered a picture of the approximate size, shape and depth that would work at Ford 
Park. 
 
Richards stated that he will contact the commission as soon as a demo is set up, with 
the intention of discuss reactions to that example at the next meeting. 
 
C. Parking for Mary Jane Kiogima 
Johnson stated that he talked with Mary Jane about Jack Burley’s email regarding a 
designated parking spot for her and she appreciated the thought, but is happy where 
she is. 
 
D. Fall Dock Rates 
 
Bartlett stated that in the past the Marina has offered discounted fall dock rates, 
beginning after Labor Day. 
Johnson commented that it has worked well in the past to offer 50% off to boats up 
to 25 feet and 50% off for boats 26 to 40 feet if staying for 7 days or more. 
By consensus, the Board approved the application of those rates to the fall season. 
 
E. Harbormaster’s Report 
 
Johnson stated the Sea Ray group of 25-30 boats withdrew because of deaths, 
illnesses and other complications of the members. The organizer did not want to 
spend $18,000-$20,000 in promotion providing dock side services for the group. The space  
was filled with the Blue Moon for 10 days at $387 per day, the yacht Unity for 



almost a week and a half and 5 Vikings 61’s for almost a week. Filling this space 
helped make up for the lost revenue for having lost the Sea Ray group. 
 
Johnson stated that the Regatta went well with 73 boats. The marina accommodated 
20 of those boats and was able to fill empty spaces as a result; the crew did a great 
job. 
 
Johnson stated that the transient revenue through today was, $103,954.00 and the 
numbers from last year at this time were, $129,054.00. Johnson stated that going 
from a 50% decrease from the last meeting in July to just a 15-20% decline as of 
today… a good recovery. 
 
Johnson added that the pump out dock is under water about 6’’and that he has 
contacted Fred Walstrom for a price on raising the docks. 
 
Bartlett stated that raising the bulkhead docks needs to be done and should have it 
done in the fall. Bartlett suggested raising the docks half way to the higher level they 
were previously. 
 
Laura stated that we cannot wait for a price, it needs to be done. 
 
The Board, Harbormaster Michael Johnson and Mayor Pfeifer discussed ideas for 
advertising the Marina, declined numbers, adding to the number of seasonal boat slips 
and constraints from the State. 
 
Bartlett proposed to work with Johnson on a proposal that would indicate what slips 
could be used, what the size would be, potential revenue, in what way it would fit 
with the waiting list, and present that proposal at the October meeting. 
 
5. New Business 
 
A. Golf cart – Street Operation – New State Regulations 
Richards stated the State made a rule change that brought attention to the fact that our 
golf cart has never been licensed for the street or outfitted as would be necessary to 
license it. A golf cart can no longer be licensed for the street. 
 
The Board, Richards, and Branson discussed what areas were legal to operate the golf 
cart what areas were not. Sidewalks and M-119 are not believed to be legal to 
operate the golf cart. Until now, City Council has allowed the street use of the City’s 
golf cart (used for trash pickup) as an exception. 
 
Police Chief Branson answered questions about the situation and noted his suggestion 
that the City might consider moving to a different vehicle that could be licensed for 
street use. He added that he believed that it was not legal to operate the golf cart on 
M-119. 
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Laura Kors stated that the golf cart could be used for the beach, Ford Park and Zoll 
Park. Main St. is not within the Harbor plan and is a problem for the City and not this 
Board. Discussion followed about the how the Marina staff became responsible for 
trash pickup in the downtown area. Kors noted that the Marina staff took on the trash 
pickup duties in exchange for the approval of the adding more marina staff personnel. 
 
Harbormaster Johnson noted that the dock attendants currently pick up trash on Bay 
Street, Main Street, Third Street, Island Bean, the Library, Ford Park and Zoll Street 
and Jardine Park. 
 
Discussion followed about the alternative of adding that responsibly and (possibly 
seasonal) staff to the Public Works Department to cover those areas both within and 
outside of the Waterfront district. Bartlett noted the possible personnel cost 
justification for the current practice, and he felt that the decision was made without 
input from the Harbor Commission. He didn’t feel that the current practice is 
appropriate. 
 
Bartlett suggested that if the practice was to continue, it appears a street legal vehicle 
would be needed, and he questions whether the City or the Waterfront Fund should 
bear that cost. 
 
McGlaughlin proposed that the trash be stored in a different area than at the 
harbormaster building. Richards noted that other locations (possibly at Ford Park) 
had been discussed in conjunction with the new Harbormaster building designs. 
 
Richards felt that it wasn’t efficient to have downtown garbage pickup split between 
Marina and DPW staff, and he noted the DPW’s vehicles were more of a traffic 
obstacle than the golf cart. He believed that for consistency and efficiency it would 
be better to have all downtown/waterfront garbage pickup handled by the same 
department. 
 
Johnson added that the trash pickup job takes marina staff away from their primary 
duties of assisting boaters. 
 
Motion made by Bartlett, second by Laura, to recommend to City Council that the 
dock staff be responsible for picking up trash along Bay St., from the Beach to Zoll 
St. using the equipment that they have and to eliminate their current responsibility to 
pick up trash in other parts of the city, including Main St. 
 
Discussion followed about whether operation of the golf cart on the street presented a 
legal, ethical or liability concern. Richards indicated that he would get an opinion 
from City Attorney Ramer. 
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Ayes – Dika, Guild, Kors, McGlaughlin, Rachwitz, Regan, Schiller, Bartlett and 



McCullough 
Nays - None 
Absent - Graham 
 
Motion carried. 
 
[Enter Tom Graham, Jr. at 5:01 p.m.] 
 
6. Open Forum 
 
Rachwitz addressed the Board with concerns regarding wakes in the harbor, 
specifically from wakeboarding boats and if the Commission should revisit how the 
wakes are regulated within the harbor. 
 
The Board discussed how the higher wakes impacted the waterfront activities and the 
created difficulties for all boaters, but especially for water skiing, tubing and people 
using dinghies, paddleboards and kayaks. It was noted that these wakeboarding boats 
were specifically designed to create large wakes, in spite of relatively short length of 
the boats. 
 
Discussion followed about the risks involved with proposing changes to the “no 
wake” area. It was hard to work with the DNR to get the two tier wake zone in the 
first place, so to reenter the issue could be problematic. The Board will revisit the 
topic in the October meeting and will ask Michael Esposito to participate. 
 
7. Adjournment 
 
With no further business, Chairman Barlett adjourned the meeting at 5:25 p.m. and 
stated that the next Harbor Commission meeting is scheduled for Wednesday, 
October 21, 2015 at 4:00 p.m. 
 
 
      
Tina Honeysette, Deputy City Clerk 
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