
           August 4, 2014 
 
 
Mayor Dika called the seventeenth meeting of the eighty-second Harbor Springs City 
Council to order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor 
Springs, Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Alan J. Dika, Matthew Bugera, John L. Cupps, Jeff James and Pringle 

Pfeifer 
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Officer Dave Heater and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#8138 – Motion by Cupps, second by James, to approve the July 21, 2014 regular 
meeting minutes as read. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
Voucher  
Number  Description  Fund Name  Amount 
       

8128  Wire-MPPA 7/22/14  Electric Fund  $43,033.60 

8129  Accounts Payable 7/28/14  Waterfront Fund  $288,650.00 

8130  Payroll Ending 7/27/14  General Fund  $44,033.38 
    Major Street Fund  502.04 
    Local Street Fund  630.36 
    Historical Fund  560.88 
    DDA Fund  0.00 
    Electric Fund  12,569.83 
    Water/Sewer Fund  6,913.72 
    Waterfront Fund  9,951.36 
    Equipment Fund  1,513.24 

8131  Wire-MPPA 7/29/14  Electric Fund  $48,340.30 
 
 
 
 
 
 
 



  

City Council Meeting Minutes 
August 4, 2014 
Page 2 
 
 
Voucher  
Number  Description  Fund Name  Amount 

8132  Accounts Payable  General Fund  $16,595.07 
  Council 8/4/14  Major Street Fund  232.00 
    Local Street Fund  12.90 
    Historical Fund  505.50 
    DDA Fund  64.00 
    Electric Fund  13,527.95 
    Water/Sewer Fund  2,180.88 
    WTT Water Fund  11,019.95 
    Waterfront Fund  6,434.15 
    Equipment Fund  1,662.35 

 
 
#8139 – Motion by James, second by Cupps, to approve the bills in the amount of 
$508,933.46. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 8128, 8129, 8130, 
8131, and 8132 checked by the Finance Committee, in the amount of $508,933.46 be 
allowed for payment, and the City Manager and the Mayor are hereby authorized to 
execute warrants to be drawn on the following funds:  
 
General Fund $60,628.45 
Major Street Fund 734.04 
Local Streets Fund 643.26 
Historical Fund 1,066.38 
DDA Fund 64.00 
Electric Fund 117,471.68 
Water/Sewer Fund 9,094.60 
West Traverse Water Fund 11,019.95 
Waterfront Fund 305,035.51 
Equipment Fund 3,175.59 
Trust Fund 0.00 

Total 508,933.46 
 
 
3. Citizen Comments 
 
Karin Offield, owner of Brek-N-Ridge Farms, stated that the Harbor Springs IGA, the Ink 
Spot/Copy Plus and Brek-N-Ridge Farms would like to sponsor carriage rides on the 
Friday evenings of August 8, 2014 and August 15, 2014.  The carriage rides would start 
at the IGA and go along the East Bluff.  Further, the driver, Scott Ward, would meet the 
City’s requirements for insurance and safety.  The rides would be free to the public. 
 
City Council discussed the proposal.  It was a consensus of the City Council to 
authorize the City Manager to approve the carriage rides, as proposed, with the 
condition that the City’s requirements for insurance and safety be met. 
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4. City Manager’s Section  
 
A. West Bluff Drive Speed Limit Study 
 
City Manager Richards stated that some residents on West Bluff Drive would like to get 
the speed limit reduced.  City Manager Richards stated that West Bluff Drive was a 
State Highway and under the control of the State of Michigan, Department of 
Transportation (“MDOT”).  The only way that MDOT would reduce the speed limit is to 
do a speed study on M-119.  Speed study results are typically the major factor when 
MDOT sets the speed limit.  They do look at visibility, safety and other issues, too.  City 
Manager Richards stated that if MDOT did the speed study, they may study M-119 from 
the east city limits through downtown and to the west city limits.  Based on the results of 
their speed study, MDOT could justify an increase in the speed limit along West Bluff 
Drive and the rest of M-119.  
 
Mayor Dika stated that West Branch had the same issue with M-55.  However, West 
Branch had the Police Department strictly enforce the speed limit.  The public was 
notified and the Police patrolled M-55 very closely for approximately one year.  The 
MDOT Speed Limit Study was done during that year.  The result of the Speed Study 
caused a reduction of the speed limit on M-55. 
 
John Kenzie, 474 West Bluff Drive, stated that he agreed with Mayor Dika.  Further, 
Kenzie stated that there appears to be more pedestrian traffic along West Bluff Drive.  
The current speed limit is going to result in a bad accident, in his opinion. 
 
Sandy Ruggles, 552 West Bluff Drive, and Katherine Trumble, 488 West Bluff Drive, 
stated that they agreed with Kenzie. 
 
Kenzie suggested that the City use the electronic speed monitor to help in reducing the 
speed.  Officer Dave Heater stated that the City has one electronic speed monitor.  
Wequetonsing has two speed monitors, which can be used by the City during the off 
season. 
 
City Council discussed this issue.  It was the consensus of City Council to not request 
the speed study.  They did direct City Manager Richards to review this issue with Police 
Chief Branson for his recommendations, for additional monitoring and enforcement 
actions on this section of roadway. 
 
 
B. Public Hearing on the DDA Plan 
 
Mayor Dika opened the public hearing on the proposed Downtown Development 
Authority (the “DDA”) Plan at 7:26 p.m. 
 
Mayor Dika stated that the DDA Plan gets the DDA started.  The DDA Plan gives the 
DDA direction and allows the DDA to generate funds from various sources. 
 
Maddie Heinz, 545 East Lake Street, asked what happened to the funds generated from 
the original assessments.  City Manager Richards stated that the DDA generated funds 
from Tax Increment Financing (TIF) during the 1980s.  The monies have been spent on 
projects. 
 
Mary Wood questioned if there was a proposed special assessment.  Mary Ellen 
Hughes, DDA Board Member, stated that the special assessment proposed was to be 
on commercial property only, no residential properties.  City Manager Richards stated 
that a special assessment is being looked at for approximately 2 mills.  However, the 
special assessment may have maximum and minimum limits. 
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Wood asked who has to approve the special assessment, if one is to be levied.  Mayor 
Dika stated that City Council has to approve any special assessments that are to be 
levied. 
 
Heinz stated that City Council and the DDA should remember that Harbor Springs is a 
resort community.  Heinz believes that it is good to try and help the downtown 
businesses attract people.  However, when changes are proposed and before 
assessments are levied, it should be remembered that there is not much in Harbor 
Springs for the young people. 
 
Ruggles stated that many people agree with Heinz. 
 
Mayor Dika asked for more public comment.  Hearing none, he closed the public 
hearing on the proposed DDA Plan at 7.35 p.m. 
 
 
C. Consideration of the Proposed DDA Plan 
 
City Manager Richards stated that the DDA approved the proposed DDA Plan in June 
and recommended the DDA Plan be submitted to City Council for their approval. 
 
#8140 – Motion by James, second by Pfeifer, to approve the DDA Plan as 
recommended by the DDA Board, and as presented. 
 
Ayes – James, Pfeifer and Dika 
Nays – Bugera and Cupps 
 
Motion carried. 
 
 
D. Restore the Finish of the Sk-8 Park Building 
 
City Manager Richards stated that the 2014 Budget included an expense to resurface 
the Sk-8 Park pavement.  However, a review of the facilities showed that the 
deteriorated finish on the Sk-8 Park Building needed to be addressed before the 
pavement resurfacing. 
 
City Manager Richards stated that seven area painters were asked to bid on the 
repainting of the Building.  Only two bids were received.  They were: 
 
 Tri-County Painters  $4,250 
 Lakeside Painting  $7,590 
 
Both of the bidders were recommended to the City by customers who know their work.  
City Manager Richards stated that both he and the City Staff recommend the award of 
the project to Tri-County Painters for their low bid of $4,250. 
 
Council discussed this issue with City Manager Richards.  After the discussion, it was 
the consensus of City Council to award the project contract to Tri-County Painters for 
their low bid of $4,250. 
 
 
E. Portable Food Vending Request – Etta’s Kitchen 
 
City Manager Richards stated that the owners and operators of Etta’s Kitchen 
Restaurant and Food Truck have requested approval to operate the Food Truck at: 
 

a. Street Musique, locating on West Main Street where they are for the 
Farmers’ Market; and, 
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b. Movies in the Park, locating in one of two alternate parking areas that 

were offered. 
 
Council discussed this request with the City Manager.  The consensus was to authorize 
the City Manager to approve the participation of the Etta’s Kitchen Food Truck in the 
two events requested.  However, Council stated that for the “Movies in the Park” events 
the Food Truck should be located in a parking spot in the Harbormaster’s Parking Lot 
near the Harbormaster’s Building. 
 
 
F. Location Change Request for the New York Restaurant Portable Food Vending 

Operation 
 
City Manager Richards stated that he received a request from the New York Restaurant 
to change their location for the Tuesday Night “Movies in the Park”, Thursday Night 
“Street Musique”, the “Car Show in the Park” and the Wednesday and Saturday 
Farmers’ Market.  Councilperson Bugera excused himself from his City Council seat to 
address City Council on this issue. 
 
Councilperson Bugera, Chef and Owner of the New York Restaurant, stated that the 
New York’s Portable Food Vending Operation would be better served if they changed 
their location for the above events and requested the following changes: 
 

a. Location for the “Movies in the Park” would like to move from the current 
location near the Harbormaster building to the area between the Bay 
Street Parking Lot and the Chamber of Commerce Gazebo; 

b. Location for the “Street Musique” would like to move from the alley behind 
the New York Restaurant to the on the Merchants’ Walkway between the 
Juilleret Restaurant Building and the Berkshire-Hathaway Real Estate 
Office; 

c. Location for the “Car Show in the Park” would like to move from the alley 
behind the New York Restaurant to the north side of West Main Street, 
next to Etta’s Kitchen Food Truck; and, 

d. Location for the Wednesday and the Saturday “Farmers’ Market” would 
like to move from the northeast corner of Upper Zorn Park to the north 
side of West Main Street at the end of the Farmers’ Market. 

 
Following discussion of Bugera’s proposals and alternatives, by consensus City Council 
authorized the City Manager to approve the relocation of the New York Restaurant’s 
Portable Food Vending Operation to the locations above. 
 
 
G. Request to Install a Memorial Bench  
 
City Manager Richards stated that he received a letter requesting the installation of a 
commemorative bench overlooking the Little Traverse Bay in downtown Harbor Springs.  
The bench would be purchased and installed by “Racing for Kids”, a children’s charity 
based in Grosse Pointe, Michigan. 
 
It was the consensus of City Council to bring this issue back to Council at a later date 
for their consideration. 
 
 
5. City Manager’s Report 
 
A. Dark Skies’ “Lights Out” Event 
 
City Manager Richards stated that following the Tuesday, July 29, 2014, “Lights Out” 
Dark Sky competition, the City was advised that Harbor Springs was judged the winner 
at reducing nighttime light pollution more than Petoskey.  Organizers of the “Lights Out”  



  

City Council Meeting Minutes 
August 4, 2014 
Page 6 
 
event have expressed their appreciation of the efforts of the City, businesses and 
residents who participated. 
 
 
B. Airport Fuel Tank Replacement 
 
City Manager Richards stated that the Airport Authority finished the major project of 
replacing two underground fuel storage tanks.  The tanks have been used for the 
storage of high octane aircraft gasoline and jet fuel.  The two underground tanks were 
replaced with two new double-walled above ground storage tanks.  The two new tanks 
were installed with state of the art safety and fuel handling equipment.  There was no 
evidence that the two twenty-five year old underground tanks leaked or had 
contaminated the soil around them.  The removal was successful. 
 
The underground tanks were removed because underground tanks have come under 
very intense scrutiny in recent years.  Further, liability insurance premiums for possible 
leaks and contamination clean-up have gradually become very costly. 
 
The new tanks were funded largely with MDOT Aeronautics funds that are used to fund 
airport renovations and upgrades.  The new tanks are located beside the taxi-way near 
the terminal and you can see them if you happen to drive by. 
 

 
C. Beach Drive Water Project 
 
City Manager Richards stated that the Beach Drive Water and Sewer Project has 
become one of the highest priorities for the City’s ongoing efforts to address 
deteriorated water and sewer mains.  The City needs to replace the water and sewer 
mains and pavement between Zoll Street and the east City Limits.  Most of the property 
owners are seasonal residents.  The initial project drawings have been developed and 
discussed with the property owners at the July 2014 meeting of the Wequetonsing Land 
Owners’ Association. 
 
City Manager Richards stated that the concerns and questions of the property owners 
were addressed concerning this project.  The Beach Drive Water and Sewer Project will 
be included in the 2015 Annual Budget.  The cost of this Project is anticipated to be high 
due to the high water table.  Construction is being proposed for the spring.  Hopefully 
the Project will be completed before many of the property owners return next summer. 
 
 
D. Board and Commission Meetings and Draft Minutes  
 
City Manager Richards stated the draft minutes of the July 16th Harbor Commission 
meeting and the July 16th DDA meeting were distributed to Council Members last week.  
The following meetings scheduled were noted: 
 
 

1. DDA Board of Directors next meeting is scheduled for 8:00 a.m., 
Thursday, August 7, 2014 in the City Council Chambers of City Hall. 

2. Zoning Board of Appeals next meeting is scheduled for 5:30 p.m., 
Wednesday, August 13, 2014 in the City Council Chambers of City Hall. 

3. Harbor Commission next meeting is scheduled for 4:00 p.m., Wednesday, 
August 20, 2014 in the City Council Chambers of City Hall.  

4. Planning Commission next meeting is scheduled for 6:00 p.m., Thursday, 
August 21, 2014 in the City Council Chambers of City Hall. 
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E. Department Reports 
 
City Manager Richards stated that the monthly Department Activity Reports for the 
Electric Department and the Police Department are included in the documentation 
passed out to City Council. 
 
 
7. Old and New Business 
 
None 
 
 
8. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 7:55 p.m. 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  August 18, 2014 
      _______________________________  
      Alan J. Dika, Mayor 
 


