
           June 3, 2013 
 
Mayor Dika called the ninth meeting of the eighty-first Harbor Springs City Council to 
order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor Springs, 
Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Al Dika, Matthew Bugera, Frederick Holdorph and Pringle Pfeifer 
 
Absent: John L. Cupps 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Chief Daniel J. Branson, and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#8001 – Motion by Holdorph, second by Bugera, to approve the May 20, 2013 regular 
City Council meeting minutes as read. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
Voucher  
Number Description Fund Name Amount 

7970 Wire - MPPA 5/22/13 Electric Fund $25,457.71 

7971 Payroll Ending 5/19/13 General Fund $32,922.98 
Major Street Fund 808.06 
Local Street Fund 185.44 
Historical Fund 560.88 
DDA Fund 0.00 
Electric Fund 12,198.16 
Water/Sewer Fund 4,898.11 
Waterfront Fund 5,559.07 
Equipment Fund 1,397.17 

7972 Wire-MPPA 5/29/13 Electric Fund $26,176.97 
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Voucher  
Number Description Fund Name Amount 

7973 Accounts Payable General Fund $196,468.82 
Council 6/3/13 Major Street Fund 667.05 

Local Street Fund 667.05 
Police Reserve Fund 2.69 
Historical Fund 195.69 
DDA Fund 0.00 
Electric Fund 27,118.37 
Water/Sewer Fund 17,487.98 
WT Water Fund 7,923.46 
Waterfront Fund 9,281.35 
Equipment Fund 4,492.86 
Farmers Market Fund 1,025.42 

 
 
 
#8002 – Motion by Pfeifer, second by Bugera, to approve the bills in the amount of 
$375,495.29. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 7970, 7971, 7972, 
and 7973 checked by the Finance Committee, in the amount of $375,495.29 be allowed 
for payment, and the City Manager and the Mayor are hereby authorized to execute 
warrants to be drawn on the following funds:  
 
General Fund $229,391.80 
Major Streets Fund 1,475.11 
Local Streets Fund 852.49 
Police Reserve 2.69 
Historical Fund 756.57 
DDA Fund 0.00 
Electric Fund 90,951.21 
Water & Sewer Fund 22,386.09 
West Traverse Water Fund 7,923.46 
Waterfront Fund 14,840.42 
Weather Buoy Fund 0.00 
Equipment Fund 5,890.03 
Trust Fund 0.00 
Farmers’ Market Fund 1,025.42 

Total $375,495.29 
 
 
3. Citizen Comments 
 
Cyndi Kramer, member of the Downtown Development Authority’s (DDA) Promotion 
Committee, stated that she would like to request City Council authorization for a DDA 
event, “Bonfire on the Beach”, to be held on June 15, 2013 from 5:00 p.m. to 8:00 p.m..  
The bonfire would be placed in a fire ring provided by Cupps Masonry.  The fire ring  
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would be able to contain the fire and the residue from the fire.  Cupps would pick up the 
fire ring and haul it away after the event ends. 
 
Kramer stated that a Scouting Group has been contacted about selling food, drinks and 
snacks for this event.  The lifeguards have been requested to stay until 8:00 p.m.  The 
beach usually closes at 6:00 p.m.  Kramer stated that Fire Chief Schiller would have a 
fire truck on the scene and Allied Ambulance would have an ambulance there, too.  
Chief Branson stated that he did not have any issues with the event. 
 
City Council discussed this request.  Council members gave their authorization, by 
consensus, to City Manager Richards to approve the “Bonfire on the Beach” after he 
was satisfied that all of the safety and cleanup issues have been resolved. 
 
 
4. City Manager’s Section  
 
A. Delinquent Utility Debts – Consideration of Special Assessment Tax Liens 
 
City Manager Richards stated that the City Staff has requested that three properties 
have their delinquent utility bills be placed on the tax rolls as special assessments, 
which is authorized by local ordinance and State Law.  City Manager Richards stated 
that City Council has approved these assessments on delinquent utilities in the past. 
 
City Council asked why the delinquent utilities were not paid.  City Clerk McRae stated 
that in two of the cases, the property owners were being forced to pay the delinquent 
utilities left by their renters.  The other case was that the owner lost the home to the 
bank and assessing the lien will prevent the unpaid debt from becoming a cost to other 
utility customers. 
 
After the discussion the following motion was offered: 
 
#8003 – Motion by Bugera, second by Holdorph, to approve the “Resolution to Special 
Assess for Delinquent Utility Billings”, which authorizes the City 
Clerk/Comptroller/Treasurer to place a special assessment on the property tax bills of 
the three properties specified in the Resolution. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
B. Consideration to Remove the Waterfront Tennis Courts 
 
City Manager Richards stated that at the last meeting of the City Council, it was the 
consensus of City Council that they consider the removal of the waterfront tennis courts.  
This would be the first step toward creating a more flexible and attractive space for 
recreational use and special events.  Further, the Harbor Commission recommended 
removal of the tennis courts in their meeting held on November 16, 2011. 
 
City Manager Richards stated that he has received one correspondence concerning this 
issue since the last City Council Meeting.  That correspondence did not object to 
removal of the waterfront tennis courts, but did ask to relocate the tennis courts.  Madie 
Heinz questioned where the relocation site would be.  City Manager Richards further 
stated that he discussed the use of the “Community Tennis Courts” by Blackbird School 
with David Iofola, the School’s Athletic Director.  Iofola stated that the tennis courts were 
used in the spring and fall with the boys and girls tennis teams and competition.  
However, the use of the tennis courts was very light outside of those two seasons. 
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Councilperson Pfeifer did not believe that the use of the tennis courts was enough to 
require replacement.  Further, Mayor Dika stated that there was no discussion regarding 
the possible relocation of the tennis courts. 
 
Karin Offield suggested that perhaps removing the fence, but leaving the surface was 
an alternative way to get a sense of the view and use of the green space until the 
decision was made for the actual use of the green space.  Offield did state that at the 
Birchwood Inn, the fence and nets were removed and other events were held on the 
surface of the courts.  Now the surface is in pretty bad shape. 
 
City Manager Richards stated that he received an estimate of more than $20,000 to 
remove the waterfront tennis courts, grade the area and put in sod.  Councilperson 
Bugera asked when the DDA might have funds available to move forward with any 
improvement plans for the Waterfront.  Clerk McRae suggested that the DDA would not 
have their funding in place for approximately five (5) years. 
 
City Council discussed this issue.  After the discussion, the following motion was 
offered: 
 
#8004 – Motion by Pfeifer, second by Bugera, to authorize the City Manager to obtain 
bids to remove, restore the grade and sod the area where the waterfront tennis courts 
are located. 
 
Ayes – 4 
Nays – 0 
 
Motion carried. 
 
 
C. Consideration of Permanent Electric Power for Tourist Park 
 
City Manager Richards stated that City Council authorized the opening of the view from 
Tourist Park at the last City Council meeting.  Since the last City Council meeting, it has 
been suggested that perhaps the park usage would be increased if the park had 
permanent electric service. 
 
City Manager Richards stated that Dennis Kruzel, the Electric Distribution System 
Superintendent, put together the costs to provide permanent power to the park with a 
pedestal providing four to six ground-fault protected outlets.  The cost would be 
approximately $2,000.  City Manager Richards stated that the logical placement of the 
proposed pedestal would be near the existing water fountain and hose faucet. 
 
City Council discussed the proposed installation of permanent power for Tourist Park.  
After their discussion, it was their consensus to authorize the City Manager to have the 
permanent power installed at Tourist Park for the estimated cost of $2,000. 
 
 
5. City Manager’s Report 
 
A. Efficiency United – Exhibit at Island Bean 
 
City Manager Richards stated that Efficiency United, the organization contracted to 
deliver efficiency benefits under the City’s State requirements, is planning to hold three 
“Days of Energy Savings” on June 27, 28 and 29, 2013.  On Saturday, June 29, 2013, 
Efficiency United will be exhibiting as a sponsor of the Waterfront Wine Festival.  On 
Thursday and Friday, June 28 and 29, 2013, Efficiency United requested an opportunity 
for a public place to exhibit, including Thursday evening’s Street Musique. 
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City Manager Richards stated that Pam Pfeifle and Wally Wertman, owners of the 
Island Bean, have offered Efficiency United space for their exhibit under the cover of the 
outside eating area of Island Bean.  City Manager Richards stated that he would 
authorize the outside exhibit if there are no City Council objections.  
 
It was the consensus of City Council to authorize the City Manager to approve the 
outside exhibit under the portico of Island Bean. 
 
 
B. Conversion of Parking Spaces to Motorcycle Parking 
 
City Manager Richards stated that a small parking space on Bay Street south of the Bar 
Harbor is being eliminated to improve the visibility from State Street to the east along 
Bay Street.  This small spot was limited to motorcycles. 
 
City Manager Richards stated that he would like to create a special “Motorcycles Only” 
section in the west side of the Pier parking lot next to the fence that encloses the 
Boathouse parking lot.  This parking area was originally created by the Boathouse 
owners to compensate for one Bay Street parking space eliminated with the creation of 
the new Boathouse entrance.  City Manager Richards stated that creating this special 
area for motorcycle parking should provide riders a protected area for parking.  This 
spot was marginally adequate for cars. 
 
City Manager Richards stated that unless City Council had an objection, he would 
approve creating and marking this space as a “Motorcycles Only” parking area.  City 
Council discussed the proposal for the “Motorcycles Only” parking area.  It was the 
consensus of City Council to authorize the City Manager to approve the “Motorcycles 
Only” parking area. 
 
 
C. Avalanche Hockey – Request for July 4th Pizza Sales 
 
City Manager Richards stated that City Council is being asked to approve the sale of 
pizza on the July 4th afternoon from the lawn of the Chamber/Blackbird Museum 
Building.  The proceeds from the pizza sale will benefit the “Avalanche” youth hockey 
league in our area. 
 
City Manager Richards stated that this request has been approved in past years.  He 
will approve the pizza sale, as proposed, unless there is an objection from City Council.  
City Council discussed the request.  After the discussion, the consensus of City Council 
was that City Manager Richards should approve the request from the Avalanche 
Hockey Organization to hold the pizza sale from the lawn of the Blackbird 
Museum/Chamber of Commerce Building. 
   
 
D. Fairview Plaza Request for Outdoor Music 
 
City Manager Richards stated that he received a request to allow the outdoor music 
program to be held one week night each week.  The hours of the outdoor music 
program would be from 5:30 p.m. to 9:30 p.m. on Monday evenings.  City Manager 
Richards stated that City Council authorized the Fairview Plaza Tenants to provide live 
music entertainment from the sidewalk area near the mall office in 2011 and 2012. 
 
City Manager Richards stated that he would approve the outdoor music program this 
year because there haven’t been any complaints that he was aware of, unless there 
were City Council objections.  City Council discussed this issue briefly.  It was their 
consensus that the City Manager should be authorized to approve the outdoor program 
at the Fairview Plaza, as presented. 
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E. Fairview Plaza – Summer Carriage Rides 
 
City Manager Richards stated he received a request to resume the summer carriage 
rides.  In 2012, City Council authorized an agreement to allow Scott Ward to provide 
horse-drawn carriage rides on the streets above the bluff.  The rides were staged from 
the parking lot of the IGA Store at Traverse and Lake Streets. 
 
City Manager Richards stated the request includes moving the staging area from the 
IGA Store parking lot to the Fairview Plaza parking lot.  Karin Offield stated that the 
carriage rides are proposed to begin July 8, 2013 and be offered through the end of 
August.  Offield also stated that the merchants are covering the costs of the carriage 
rides. 
 
City Manager Richards stated that he would approve the carriage rides with the 
following conditions: 
 
a. Routes shall be reviewed by the City Manager and Police Chief; 
b. Equipment and safety equipment requirements will be maintained; 
c. Rides will be limited to daylight hours or with appropriate lighting; 
d. The driver and or owner will have adequate insurance coverage, with the City 

listed as additionally insured; 
e. The Operator will be responsible for sanitation; and, 
f. Temporary signage shall be approved by the City Manager. 
 
Unless City Council objects, the City Manager stated that he will enter into a letter 
agreement, temporarily permitting these carriage rides without charging a fare.  There 
were no City Council objections. 
 
 
F. Chamber Use of the Ford Park Building 
 
City Manager Richards stated that at the May 22, 2013 Harbor Commission Meeting, 
consideration of the Chamber of Commerce use of the Ford Park Building was 
considered for a recommendation.  It was the consensus of the Harbor Commission to 
support the Chamber of Commerce use of the Ford Park Building for its offices and 
Visitor Center. 
 
City Manager Richards stated that the only concern expressed by the Harbor 
Commission was the impact of this use causing added pressure on the limited spaces 
available for boaters and kayakers. 
 
City manager Richards also stated that a letter was received from the Revenue Sharing 
Grant Board that the City was not among the selected recipients.  The Revenue Sharing 
Board advised that over $537,000 in requests were received for the available funds of 
approximately $224,000. 
 
 
G. Marine Patrol Boat Delivery 
 
City Manager Richards stated that the City received the new marine patrol boat.  The 
boat was checked out by the Irish Boat Shop staff and the Police Officers are now 
getting familiar with the boat’s features and operation.  Training sessions are being 
arranged for Fire Department personnel to become familiar with the operation of the 
firefighting equipment on the boat.  Signage for the Marine Patrol Boat is being 
designed. 
 
 
 



  

City Council Meeting Minutes 
June 3, 2013 
Page 7 
 
 
City Manager Richards stated the advertisement for competitive bids for the sale of the 
old Marine Patrol Boat will be scheduled shortly. 
 
 
G. Noon Whistle 
 
City Manager Richards stated that the recent malfunction of the noon whistle was 
investigated by the contractor who installed and set up the control system in December.  
The problem was resolved without charge under the warranty that covered the new 
equipment. 
 
 
6. Boards and Commissions 
 
A. Appointments 
 
Mayor Dika stated that he had no appointments for Council consideration this evening. 
 
 
B. Zoning Board of Appeals (ZBA) 
 
Mayor Dika stated that the next ZBA regular meeting is scheduled for 5:30 p.m., 
Wednesday, June 12, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, 
Harbor Springs, MI 49740. 
 
 
C. Harbor Commission (HC) 
 
Mayor Dika stated that the next HC Meeting is scheduled for 4:00 p.m., Wednesday, 
June 19, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, 
MI 49740. 
 
 
D. DDA Board Meeting 
 
Mayor Dika stated that the next DDA Board meeting is scheduled for 8:00 a.m., 
Thursday, June 6, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor 
Springs, MI 49740. 
 
 
E. Planning Commission (PC) 
 
Mayor Dika stated that the next PC meeting is scheduled for 6:00 p.m., Thursday, June 
20, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, MI 
49740. 
 
 
F. Next Council Meeting 
 
The next regular City Council meeting is scheduled for 7:00 p.m., Monday, June 17, 
2013.   The City Council meeting will be held in the City Council Chambers, City Hall, 
160 Zoll Street, Harbor Springs, MI 49740. 
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7. Old and New Business 
 
A. Ann St. Water Project 
 
Councilperson Holdorph stated that the grass never came back as it should have after 
the Water Reliability Project was completed.  City Manager Richards stated that he and 
Joel Clark will inspect the area. 
 
 
B. Flowers 
 
Councilperson Pfeifer stated that the flowers around town are blooming beautifully. 
 
 
C. Confusing MDOT Sign  
 
Councilperson Bugera stated that the MDOT sign stating that there is no gas station for 
twenty (20) miles is very misleading.  This issue was discussed.  Bill Prall stated that the 
sign was located further out on M-119 northwest of the Lake Road and M-119 
intersection. 
 
Prall stated that people claimed the sign was an eye sore for the “Tunnel of Trees” and 
MDOT moved the sign to another bad location.  City Manager Richards stated that he 
would contact MDOT to ask that they consider better options. 
 
 
8. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 7:40 p.m. 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  June 17, 2013 
 
      _______________________________  
      Alan J. Dika, Mayor 
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