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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION SPECIAL MEETING MINUTES 

 January 23, 2014 
 

 
Chairman Jim Bartlett called the special meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Al Dika, Tom Graham Jr., Bill McCullough, Keith McGlaughlin, 
and Fred Rachwitz 

 
Absent:   Yvonne DeWindt, Paxson Offield, Jane Ramer and Dick Schiller 
 
Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, City Attorney 

Jim Ramer, DDA Chairman Rob Mossburg, DDA Vice Chairperson Kathie 
Breighner, and Deputy City Clerk Kathy Saddison 

 
2. Public Comments - Correspondence  

 
Kathie Breighner informed the board that the Little Traverse Yacht Club will be 
hosting the North American Championship J-111 Fleet during the Regatta.  
 

3. New Business 
 

A. Waterfront Design Proposal – Revised Design Presentation 
 

Rob Mossburg, Chairman of the DDA, presented the proposed conceptual waterfront 
redesign proposal alternatives # 1 and # 2.    Mossburg explained that the DDA board 
recommended that the design committee take the suggestions from the August 21st 
Harbor Commission meeting and create two alternatives to present to the City 
Council.  Mossburg stated that the two alternatives the design committee came up 
with is being presented to the Harbor Commission today, the basic difference 
between alternative #1 and #2 is the location of the Harbormaster building.   
 
Mossburg stated that with the decision made at the January 20, 2013 City Council 
meeting to remove the tennis courts, the DDA would like to keep the momentum 
going by presenting a Waterfront re-design proposal to City Council for approval as 
soon as possible.   
 
Harbormaster Johnson stated that he would prefer to have the Harbormaster building 
remain in the same location it presently is, it is functionally better to be there so he 
and his staff can see the whole marina and the courtesy dock from the building, and it 
is also a better place for boater drop off. 
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Graham suggested that the Harbormaster building should remain where it is as there 
will be less congestion near the Pier Restaurant and the main dock, and it would also 
be less expensive to leave the building where it is. 
 
McGlaughlin commented that he agrees that the Harbormaster building should remain 
where it is for functionality, but aesthetically it would look better and have more 
“green space” continuity.  

Bartlett would like to make sure there is a drive for delivery vehicles, garbage pick-up 
and emergency vehicles, and also a boater drop-off/pick up.  Bartlett also suggested 
to Manager Richards that the City start the application process with the DEQ to 
reclaim the land to the east of the Harbormaster building.  Bartlett stated that by 
making more land would solve some of the parking problem as Bay Street could be 
widened and parking added.  Richards commented that he would start the application 
process, but cautioned that approval could take 2 to 6 months.  Richards would also 
be meeting with Tip of the Mitt Watershed and the Little Traverse Bay Bands of 
Odawa Indians to keep them informed of the City’s intentions. 

 
B. DNR Transient Slip –Slip Length Pricing Requirement 

 
 Chairman Bartlett stated that Manager Richards received a letter from the State of 

Michigan, Department of Natural Resources the “MDNR” stating that the State has 
made a significant change to how they charge for transient slips.  Bartlett explained 
that the State will now be charging a per-slip-length fee as opposed to a boat length 
fee for all transient boats. 

 
 Bartlett stated that as the City is a granted aid marina, the MDNR has the right to 

mandate how we charge our transient boaters.   
 
 Following a brief discussion, the Board by consensus will use the State schedule “D” 

rates as was done in 2013, using the slip length fees for slips and boat length fees for 
the side ties. 

  
  
 C.  GLOS Monitoring Buoy – Recommended Assessment for 

Operations/Maintenance Funds 
 
 Bartlett stated that he was informed by City Clerk McRae that the GLOS Buoy fund 

only has $4,500 at the end of 2013.  McRae explained that, as has been discussed in 
the past, the fund should have a $5,000 balance in case of an emergency.   

 
 Bartlett stated that he would send out the Weather Buoy Fiduciary Fund Trial Balance 

December 31, 2013 to the stakeholders and request a donation. 
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D. Charter Insurance Requirement – Request for Review 

 
 Manager Richards stated that he received a request from Jason Funkey from 

Keweenaw Excursions requesting that the City reduce the $5,000,000 insurance 
requirement for Marine Commercial Licenses and Permits for marine public carriers. 

 
 The Board discussed the request from Keweenaw Excursions, and it was the 

consensus of the Board to leave the Marine Commercial Licenses and Permits 
insurance requirements at $5,000,000.  
 
 

4.  Adjournment  
 
   
  With no further business, Chairman Bartlett adjourned the meeting at 5:34 p.m. 

 
 
 

            
           Kathy Saddison, Deputy City Clerk 
 
 
 


