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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 August 21, 2013 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill McCullough, 

Keith McGlaughlin, Fred Rachwitz, Jane Ramer and Dick Schiller 
 

Absent:  Paxson Offield 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards, Police Chief Dan 
Branson and Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by McGlaughlin, second by McCullough, to approve the July 17, 2013 regular meeting 
minutes as read. 
 
Ayes – 9 
Nays – 0 
 
3. Public Comments - Correspondence  

 
None 
 
4. Old Business 

 
A. Pointer Boat – Request to Approve Charters 
 
Chairman Bartlett stated that the Harbor Commission has received a request from Stafford’s 
Hospitality to operate the Pointer Boat for their “Historic Excursion” trips daily, plus dinner and 
sunset cruises nightly from the Pier Restaurant.  Richards explained that according to the Harbor 
Rules, the operation Stafford’s is proposing is not permitted.      
 
The Commissioners discussed the proposed request and by consensus, asked Manager Richards 
to draw up a set of guidelines for a special license for Stafford’s Hospitality to operate the 
Pointer Boat, and the Board will review it at the October 16, 2013 meeting. 
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B. Review of State Dredging Grant Opportunity 
 
City Manager Richards stated that he and City Attorney Ramer have reviewed the Department of 
Natural Resource (DNR) Waterways Grant Agreement (WGA), and have made the changes the 
Harbor Commission Board had discussed at their previous meeting.  Richards explained the 
changes in the Agreement to the Board.  Richards stated that he and City Attorney Ramer 
recommend to the Board that the City provide the DNR with the proposed Agreement that they 
feel is fair and reasonable.  
 
Following a discussion by the Board, it was the consensus to have City Manager Richards 
proceed with the process and send the WGA to the DNR, and if the DNR agrees to the WGA 
send it to City Council for approval.  
 
 
C. Downtown Development Authority (DDA) Design Committee – Presentation of 

Conceptual Waterfront Design Proposal 
 
Chairman Bartlett stated that Rob Mossburg, chairman of the DDA, will be presenting the 
Conceptual Waterfront Design Proposal (CWDP). 
 
Mossburg and Laura Rose from the DDA Design Committee presented the CWDP approved at 
the DDA meeting held on August 8, 2013. 
 
Following the presentation, Chairman Bartlett thanked Mossburg and Rose for all their time 
spent on the CWDP.  Bartlett commented that he was concerned about the performing platform 
attached to the courtesy dock in that the ice in the winter would probably damage it.  Chairman 
Bartlett then asked for discussion from the audience.  The following comments were offered: 
 

 Chairman Bartlett stated that he had received an email from Tom and Carol Ryan, 
seasonal dock holders, stating they are concerned about parking. 

 Richard and Debbie McMillan, seasonal dock holders, were also concerned about 
parking, especially for loading and unloading supplies to their boat. 

 Phil Miller, seasonal dock holder, was also concerned about the parking, the cost of the 
project and if the fee for seasonal boat slips will increase, and also people swimming near 
the courtesy dock. 

 Penny Isermann suggested that we need to consider the big picture of this design, we 
would be gaining green space and it would be a change for the seasonal boaters, but it is 
possible to drop off your supplies and park your vehicle a few blocks away and walk 
back to your boat.  Isermann also was excited to hear the consideration of utilizing the 
Harbormaster Building for community events. 

 Dudley Marvin, representing the Pier Restaurant, commented that he was very excited to 
see the CWDP, and likes the idea of having more pedestrians in the area.  However, 
Marvin did have some concerns about the congestion between the proposed relocation of 
the Harbormaster Building, the Pier, and the main dock. 
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 Barbara Young suggested that a shuttle service would be an idea for the seasonal boaters 

so they would not be tying up a parking spot all day.  Young stated that she really liked 
the CWDP, and as a tennis player, she is excited to hear that replacing the tennis courts 
somewhere downtown is being considered. 

 
Bartlett then asked for comments and questions from the Board.  The following comments were 
made: 
 

 Graham commented that he would rather see parking at the Spring Street lot rather than 
at Shay Park because of its proximity to the merchants. 

 DeWindt questioned whether you could swim in the area near the seawall.  Mossburg 
answered that he did not anticipate swimming, but maybe wading in the water. 

 Chairman Bartlett suggested that angle parking could be on both sides of Bay Street, and 
that maybe the spoils removed from the dredging could be used to make more land so 
Bay Street could be widened to make that happen. 

 Harbormaster Johnson commented that he would like the Harbormaster building to be 
closer to the east dock and the courtesy dock so the staff can observe what is going on in 
those places. 

 
By consensus, the board approved the general concepts exhibited by the DDA of the Conceptual 
Waterfront Design Proposal presented and that there were numerous suggestions and concerns 
on some smaller items, but the overall big picture is going in the right direction. 
 
D.     Harbormaster Update – Review 
 
Harbormaster Johnson reported that revenues were up from 2012, and that everything is going 
smoothly. 
 
  
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for October 16, 2013. 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:55 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
 


