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CITY OF HARBOR SPRINGS 

HARBOR COMMISSION MEETING MINUTES 
August 19, 2015 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 
1. Roll Call and Verification of a Quorum 
 
Present: Jim Bartlett, Bill McCullough, Laura Kors, Al Dika, Casey Guild, 
Keith McGlaughlin, Fred Rachwitz, Flicka Regan and Dick Schiller 
 
Absent: Tom Graham, Jr. 
 
Also Present: City Manager Tom Richards, Harbormaster Michael Johnson, Deputy 
City Clerk Tina Honeysette, Mayor Pfeifer, City of Harbor Springs Chief Dan 
Branson 
 
Barlett acknowledged that a quorum was present. 
 
2. Approval of Minutes 
Motion was made by Dika, second by Reegan, to approve the July 15, 2015 regular 
meeting minutes. 
 
Ayes – 9 
Nays – 0 
Absent – Tom Graham, Jr. 
 
3. Public Comments - Correspondence 
 
None 
 
4. Old Business 
 
A. Update Harbormaster Building Design 
 
Barlett stated that there have been several meetings to refine the design since the 
Harbor Commission went through the design parameters. Considerations include 
usage, needs and other that the Harbor Commission wanted to see in the redesign of 
the building. 
 
Barlett stated that a new location and a little different design have been created to 
encompass the Harbor Commission’s goals and also to address the concerns of the 
general public including the building’s mass, location and impact on the waterfront 
views. 



Laura Rose, a member of the design team from Next Design and Terrane Landscape 
Architecture LLC presented a presentation of the proposed site location and redesign plan of  
the harbormaster building. The new location of the harbormaster building 
was proposed to be 50 feet on the west side of the walkaway. The new location 
would reduce the visual impact and improve the look of the building. 
 
The redesign of the harbormaster building has included programmatic requirements 
as discussed, updates to the mechanical room, maintaining the current level of 
parking, reducing the visual clutter of the area, and improved amenities to be 
competitive with other Harbor’s on Lake Michigan. 
 
After a brief discussion about the goal screening and reducing the necessary trash 
containment, electric equipment enclosures, building size, improved amenities, and 
location, Barlett ask if there were any objections to the site plan / location. 
By consensus, the Board supported further development of the design for a more 
detailed review and if approved, proceed to the Council and Planning Commission 
for approval of the plan. 
 
B. Ford Park – Lighting Revisions Update 
 
Richards stated that parts or time have not been available to set up a samples, but 
offered a picture of the approximate size, shape and depth that would work at Ford 
Park. 
 
Richards stated that he will contact the commission as soon as a demo is set up, with 
the intention of discuss reactions to that example at the next meeting. 
 
C. Parking for Mary Jane Kiogima 
Johnson stated that he talked with Mary Jane about Jack Burley’s email regarding a 
designated parking spot for her and she appreciated the thought, but is happy where 
she is. 
 
D. Fall Dock Rates 
 
Bartlett stated that in the past the Marina has offered discounted fall dock rates, 
beginning after Labor Day. 
Johnson commented that it has worked well in the past to offer 50% off to boats up 
to 25 feet and 50% off for boats 26 to 40 feet if staying for 7 days or more. 
By consensus, the Board approved the application of those rates to the fall season. 
 
E. Harbormaster’s Report 
 
Johnson stated the Sea Ray group of 25-30 boats withdrew because of deaths, 
illnesses and other complications of the members. The organizer did not want to 
spend $18,000-$20,000 in promotion providing dock side services for the group. The space  
was filled with the Blue Moon for 10 days at $387 per day, the yacht Unity for 



almost a week and a half and 5 Vikings 61’s for almost a week. Filling this space 
helped make up for the lost revenue for having lost the Sea Ray group. 
 
Johnson stated that the Regatta went well with 73 boats. The marina accommodated 
20 of those boats and was able to fill empty spaces as a result; the crew did a great 
job. 
 
Johnson stated that the transient revenue through today was, $103,954.00 and the 
numbers from last year at this time were, $129,054.00. Johnson stated that going 
from a 50% decrease from the last meeting in July to just a 15-20% decline as of 
today… a good recovery. 
 
Johnson added that the pump out dock is under water about 6’’and that he has 
contacted Fred Walstrom for a price on raising the docks. 
 
Bartlett stated that raising the bulkhead docks needs to be done and should have it 
done in the fall. Bartlett suggested raising the docks half way to the higher level they 
were previously. 
 
Laura stated that we cannot wait for a price, it needs to be done. 
 
The Board, Harbormaster Michael Johnson and Mayor Pfeifer discussed ideas for 
advertising the Marina, declined numbers, adding to the number of seasonal boat slips 
and constraints from the State. 
 
Bartlett proposed to work with Johnson on a proposal that would indicate what slips 
could be used, what the size would be, potential revenue, in what way it would fit 
with the waiting list, and present that proposal at the October meeting. 
 
5. New Business 
 
A. Golf cart – Street Operation – New State Regulations 
Richards stated the State made a rule change that brought attention to the fact that our 
golf cart has never been licensed for the street or outfitted as would be necessary to 
license it. A golf cart can no longer be licensed for the street. 
 
The Board, Richards, and Branson discussed what areas were legal to operate the golf 
cart what areas were not. Sidewalks and M-119 are not believed to be legal to 
operate the golf cart. Until now, City Council has allowed the street use of the City’s 
golf cart (used for trash pickup) as an exception. 
 
Police Chief Branson answered questions about the situation and noted his suggestion 
that the City might consider moving to a different vehicle that could be licensed for 
street use. He added that he believed that it was not legal to operate the golf cart on 
M-119. 
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Laura Kors stated that the golf cart could be used for the beach, Ford Park and Zoll 
Park. Main St. is not within the Harbor plan and is a problem for the City and not this 
Board. Discussion followed about the how the Marina staff became responsible for 
trash pickup in the downtown area. Kors noted that the Marina staff took on the trash 
pickup duties in exchange for the approval of the adding more marina staff personnel. 
 
Harbormaster Johnson noted that the dock attendants currently pick up trash on Bay 
Street, Main Street, Third Street, Island Bean, the Library, Ford Park and Zoll Street 
and Jardine Park. 
 
Discussion followed about the alternative of adding that responsibly and (possibly 
seasonal) staff to the Public Works Department to cover those areas both within and 
outside of the Waterfront district. Bartlett noted the possible personnel cost 
justification for the current practice, and he felt that the decision was made without 
input from the Harbor Commission. He didn’t feel that the current practice is 
appropriate. 
 
Bartlett suggested that if the practice was to continue, it appears a street legal vehicle 
would be needed, and he questions whether the City or the Waterfront Fund should 
bear that cost. 
 
McGlaughlin proposed that the trash be stored in a different area than at the 
harbormaster building. Richards noted that other locations (possibly at Ford Park) 
had been discussed in conjunction with the new Harbormaster building designs. 
 
Richards felt that it wasn’t efficient to have downtown garbage pickup split between 
Marina and DPW staff, and he noted the DPW’s vehicles were more of a traffic 
obstacle than the golf cart. He believed that for consistency and efficiency it would 
be better to have all downtown/waterfront garbage pickup handled by the same 
department. 
 
Johnson added that the trash pickup job takes marina staff away from their primary 
duties of assisting boaters. 
 
Motion made by Bartlett, second by Laura, to recommend to City Council that the 
dock staff be responsible for picking up trash along Bay St., from the Beach to Zoll 
St. using the equipment that they have and to eliminate their current responsibility to 
pick up trash in other parts of the city, including Main St. 
 
Discussion followed about whether operation of the golf cart on the street presented a 
legal, ethical or liability concern. Richards indicated that he would get an opinion 
from City Attorney Ramer. 
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Chairman Bartlett called the question. 
 
Ayes – Dika, Guild, Kors, McGlaughlin, Rachwitz, Regan, Schiller, Bartlett and 



McCullough 
Nays - None 
Absent - Graham 
 
Motion carried. 
 
[Enter Tom Graham, Jr. at 5:01 p.m.] 
 
6. Open Forum 
 
Rachwitz addressed the Board with concerns regarding wakes in the harbor, 
specifically from wakeboarding boats and if the Commission should revisit how the 
wakes are regulated within the harbor. 
 
The Board discussed how the higher wakes impacted the waterfront activities and the 
created difficulties for all boaters, but especially for water skiing, tubing and people 
using dinghies, paddleboards and kayaks. It was noted that these wakeboarding boats 
were specifically designed to create large wakes, in spite of relatively short length of 
the boats. 
 
Discussion followed about the risks involved with proposing changes to the “no 
wake” area. It was hard to work with the DNR to get the two tier wake zone in the 
first place, so to reenter the issue could be problematic. The Board will revisit the 
topic in the October meeting and will ask Michael Esposito to participate. 
 
7. Adjournment 
 
With no further business, Chairman Barlett adjourned the meeting at 5:25 p.m. and 
stated that the next Harbor Commission meeting is scheduled for Wednesday, 
October 21, 2015 at 4:00 p.m. 
 
 
      
Tina Honeysette, Deputy City Clerk 


