
CITY OF HARBOR SPRINGS 

 

ZONING BOARD OF APPEALS 

MEETING MINUTES 

August 09, 2017 

 

 
Vice Chairperson McDonald called the August 9, 2017 regular meeting of the Harbor Springs 

Zoning Board of Appeals (ZBA) to order at 5:30 p.m. in the City Council Chambers, City Hall, 

160 Zoll Street, MI 47940. 

 

 

1. Roll Call and Verification of Quorum 

 

Present:  Maddy Heinz, Jeff James, Michelle Kruzel*, Kristin McDonald, and Fred 

Simons*      

*Alternate Board Members  

 

Absent:  Bob Thoma and Ann Burrows 

 

Also Present: City Manager Tom Richards, Planning and Zoning Administrator C. Jeffrey 

Grimm, and City Clerk Nick Whitaker 

 

 

City Clerk Whitaker announced that a quorum of Board Members was present.  

 

 

2. Approval of Minutes 

 

Chairperson McDonald asked if there were any changes or amendments to the May 10, 2017 

ZBA meeting minutes.  No changes were noted. 

 

Motion by Simons, second by James, to approve the May 10, 2017 minutes as presented. 

 

Ayes - James, McDonald, Simons, Heinz, Kruzel 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

Chairperson McDonald asked if there were any changes or amendments to the July 12, 2017 

ZBA meeting minutes.  No changes were noted. 

 

Motion by Heinz, second by Simons to approve the July 12, 2017 minutes as presented. 

 

Ayes - James, McDonald, Simons, Heinz, Kruzel 

Nays - None 

Absent – Thoma, Burrows 
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3. Consideration of variance request for 150 Summit St. – Crawford 

 

Vice Chairperson McDonald presented the variance request which would allow the property 

owners to construct an ADA ramp near the East property line. 

 

Grimm explained the fact that there was an alley near the property line that the ramp would be 

encroaching upon. The Crawford’s explained the need for the ramp with the disabilities and their 

ages. After some discussion Kruzel commented that without the ramp it hinders the use of the 

property. Grimm asked McDonald to walk through the “Finding of Facts” worksheet which 

touches on vital points which allow the Board to grant a variance request. 

 

Motion by James, second by Heinz, to approve the variance requested for 150 Summit. 

 

Clerk Whitaker offered a roll call vote. 

 

Ayes – James, McDonald, Kruzel, Simons, Heinz 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

Vice Chairperson McDonald asked that these types of variances for A.D.A. compliance be 

removed from the code. Grimm stated that this would need to go through the Planning 

Commission and then City Council for removal.  

 

Motion by McDonald, second by James to request the Planning Commission consider the 

amendment proposed by Vice Chairman McDonald. 

 

Ayes – McDonald, James, Simons, Heinz, Kruzel 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

 

4. Consideration of variance request for 174 Traverse St. - Basile 

 

Chairperson McDonald read the request, with input on a few minor corrections from Grimm. 

Architect Steve Werner explained the situation and what the homeowners were trying to 

accomplish with the request. The addition of a new vestibule and conversion of a current deck 

area to a bathroom were among the changes.  Werner stated that the practical difficulty is the 

application of current zoning regulations being applied to a property that was constructed prior to 

these regulations. 



CITY OF HARBOR SPRINGS 

ZONING BOARD OF APPEALS 

MEETING MINUTES 

August 9, 2017 

Page 3 

 

Discussion followed about lot size, pre-existing non-conformity, and the proposed variance 

request. Heinz feels that the structure is just growing “too large”. During the Finding of Facts 

discussion it developed that there are a few issues with the request that would need to be 

addressed before the variance could be granted according to the guidelines. After some 

discussion with input from Administrator Grimm and City Manager Richards, it was decided that 

the property owner would return to a subsequent meeting with a revised site plan and variance 

request. The Board agreed that this would be the best option at this time 

 

Motion by Heinz, second by McDonald, to table the request until a later date. 

 

Ayes – James, McDonald, Heinz, Kruzel, Simons 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

 

5. Adjournment 

 

Chairperson McDonald stated if there was no further business the meeting would adjourn. 

 

Ayes – 5 

Nays – 0 

Absent – Thoma, Burrows 

 

Motion carried. 

 

Chairperson McDonald adjourned the meeting at 6:33 p.m. 

 

     

 

 

______________________________ 

Nick W. Whitaker, City Clerk 
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CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        August 12, 2015 
 
 
Chairperson Bob Thoma called the August 12, 2015 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:          Matt Bugera, Maddy Heinz, Bob Thoma 
                       Kristin McDonald, Ann Burrows. 
 
Absent:          None 
 
Also Present: Jeff Grimm Zoning Administrator, Fred Simons Alternate, Tom Richards 
City Manager, Elaine Keiser. 
 
2.  Approval of minutes and decision from the February 11, 2015 meeting. 
 
Several corrections to the minutes were noted: 
 
Previously “Also Present: Tim Grimm, Fred,Simons,…” 
Corrected to “Also Present: Tim Grimm, Fred Simons,…” 
 
Previously “Ayes – Bugera, Burrows, McDonald, Heinz.” 
Corrected to “Ayes – Bugera, Burrows, McDonald, Granger.” 
 
Previously “Kristen McDonald, Vice Chair” 
Corrected to “Kristin McDonald, Vice Chair” 
 
Motion by McDonald, second by Burrows, to approve the February 11, 2015 minutes 
with the corrections noted above. 
 
Motion approved. 
 
3.  Consideration of a variance request from John Demmer, for property located at 420 E. 
Main Street. 
 
Chairperson Thoma read the request. 
 
          The purpose of the hearing is to hear a variance request from John Demmer, for 
property located at 420 E. Main Street, Harbor Springs Michigan, an RM (Residential 
Multiple) Zoned District.  Mr. Demmer is requesting a variance to construct a Gazebo.  
The proposed Gazebo would be located 5 feet from the east side yard line.  
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     The Zoning Administrator has determined that the required side yard set back is thirty 
(30) feet, pursuant to Article 8, Section 50.804, 3. 
 
 
After reading the request Chairperson Thoma asked Jeff Grimm to go over the proposal. 
 
Grimm referenced the site plan and noted the nonconformity of the lot width and the 
issues it caused for accessory buildings on the property.  
 
Chairperson Thoma asked Elaine Keiser, John Demmer’s representative, to explain why 
a variance was needed for the property. 
 
Keiser read a note from Demmer stating that the ZBA’s help would be deeply 
appreciated. 
 
Vice Chairperson McDonald asked if there were any letters from the public. 
 
Grimm stated one response had been received from Tom Graham stating he was in 
support of the variance request. 
 
Keiser further explained the limitation the 30’ setback places on them and asked if 
anyone had been out to see the stakes showing the placement of the proposed Gazebo, 
and noted that with the removal of a transformer it created an opportunity to place this 
gazebo between the existing patio and fencing. 
 
With no people present for public comment, Thoma asked for comments from the ZBA 
members. 
 
Grimm noted the zoning districts to the north and east of the property and stated their side 
setbacks were 5’ and 10’ respectively. 
 
McDonald commented that Demmers property was more in line with the adjacent zoning 
districts, recognized the difficulty of the narrowness of the lot, and felt the request was 
reasonable. 
 
Bugera commented that the narrowness of the lot made it impossible to do anything and 
that the request was reasonable. 
 
Heinz questioned if there was an alternative location that would require less of a 
variance. 
 
Bugerra noted that in the past it has been considered a hardship to tear out and remove 
existing paving and patios. 
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Thoma commented that the gazebo had less impact on the property being tucked in the 
side as opposed to in the middle of the yard. 
 
Motion by McDonald, second by Burrows, to approve the variance due to the practical 
difficulty presented by the narrowness of the lot, the structure predates zoning, and that 
the property may be miss-zoned for current times. 
 
Ayes – Bugera, Heinz, Thoma, Burrows, and McDonald 
 
Nayes -  none 
 
Motion approved 
 
4. Adjornment 
 
With no further business Thoma adjourned the August 12, 2015 meeting of the ZBA at 
6:10 pm. 
 
 
 
 
                                                                        _______________________________ 

Bob Thoma, Chair 
 
                                                                        _______________________________ 
                                              Jeff Grimm, Zoning Administrator 
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Vice Chairperson Kristin McDonald called the February 11, 2015 meeting of the Harbor 
Springs Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council 
Chambers, 160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Matt Bugera, Jeff Granger, Maddy Heinz,  
                        Kristin McDonald, Ann Burrows. 
 
Absent:           Bob Thoma 
 
Also Present: Tim Grimm, Fred Simons, John & Kathleen Lio, Mike Jakeway, James 
Fata. 
 
2.  Approval of minutes and decision from the December 14, 2014 meeting. 
 
Motion by Heinz, Second by Granger to approve the December 14, 2014 as presented. 
 
Motion approved. 
 
3.  Consideration of a variance request from James Fata, for property located at 435 E. 
Third Street. 
 
Vice Chairperson McDonald read the request. 
 
     The purpose of the hearing is to hear a variance request from James Fata, for 
property located at 435 E. Third Street, Harbor Springs Michigan, an R-1-C Zoning 
District.  Mr. Fata is requesting a variance to construct a second story deck attached to 
the existing home. The proposed deck would be located four (4) inches from the front 
yard line and twelve (12) feet from the west side yard line.   
 
The Zoning Administrator has determined that the required front yard setback is twenty 
(20) feet and the required side yard setback is 13.1feet  pursuant to Article 6, Section 
50.600, 2, c and e. 
 
After reading the request Vice Chairperson McDonald ask Tim Grimm to go over the 
proposal. 
 
Using the overhead projector Grimm showed the proposed site plan and noted the 
requested location of the proposed deck.  Grimm noted no letters had been received.  
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Vice Chairperson McDonald asked Mike Jakeway, builder, to explain why a variance 
was needed for the property. 
 
Jakeway explained the balcony would provide better emergency access for the fire 
department and better emergency egress for the homes occupants.  Jakeway further 
explained the existing location of the home and the topography of the lot were problems 
and because of these problems a variance was being requested. 
 
Vice Chairperson McDonald opened the hearing to public comment. 
 
Hearing no comment McDonald closed the meeting to public comment and opened the 
meeting for comments from the ZBA. 
 
Burrows asked about the supports shown under the proposed balcony and asked if the 
doors facing the balcony opened inward. 
 
Jakeway stated the supports would be two columns and the doors at the balcony opened 
inward. 
 
Granger stated the variance request was reasonable. 
 
Bugera stated he thought the proposal looked good.  
 
Heinz stated she had trouble with the fire ingress/egress argument and the reasons given 
for the variance were not compelling. 
 
McDonald stated she was in favor of this request because the lot was a bluff lot with 
topographic problems, an unusual shape and the house and garage were preexisting 
nonconforming. 
 
Hearing no further comment from the ZBA, McDonald asked if there was a motion. 
 
Motion by McDonald, second by Granger to approve the proposed variance as presented 
on the plan, noting the practical difficulties were the unusual shape of the lot, the difficult 
topography of the lot and the non conforming location of the house on the lot. 
 
Ayes – Bugera, Burrows, McDonald, Granger. 
 
Nays – Heinz 
 



ZBA 
February 11, 2015 
Page 3 
 
Motion approved. 
 
4. Discussion of revised Zoning Board of Appeals Rules and By Laws 
 
James Ramer, City Attorney presented revisions to the ZBA proposed by laws and rules. 
 
See Attached Section F- Rendering a Decision. 
 
Ramer explained the reasons for the corrections and additions and asked for any 
comments or questions. 
 
The Zoning Board of Appeals discussed the proposed changes and the general feeling 
was the changes were appropriate. 
 
Motion by Granger, second by McDonald, to approve the recommended changes as 
presented. 
 
Motion Passed. 
 
 
5. Adjournment 
 
Motion by Burrows, second by Heinz, to adjourn the February 11, 2015 meeting of the 
Zoning Board of Appeals at 6:15 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Kristin McDonald, Vice Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 



 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        December 4, 2014 
 
 
Chairperson Bob Thoma called to order a special meeting of the City of Harbor Springs 
Zoning Board of Appeals December 4, 2014 at 10:00 a.m., in the  City Hall Council 
Chambers, 160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Matt Bugera, Bob Thoma, Maddy Heinz, Ann Burrows, 
                        Kristin McDonald. 
 
Absent:           None 
 
Also Present: Tim Grimm, Fred Simons, Jessica Moore, Tom Richards.          
 
2.  Approval of minutes and decision from the November 12, 2014 meeting. 
 
Burrows pointed out Pfiefer was misspelled and McDonald pointed out the omission of 
a comma on page 3. 
 
Motion by Hienz, second by McDonald, to approve the November 12 2014 minutes as 
corrected. 
 
Motion approved. 
 
3.  Consideration of a postponed decision for variance request from Curtis & Carol 
Schaberg, for property located at 216 W Third Street. 
 
Tim Grimm stated the original request for a variance for a covered front porch was 
denied by the ZBA at the November 12, 2014 meeting but the ZBA stated at the meeting 
they would consider a revised plan if submitted. 
 
Grimm, using the overhead projector, outlined the proposed scaled down version of the 
covered front porch .   
 
Chairperson Thoma asked Jessica Moore to detail the amended request for a variance. 
 
Moore stated there was a need for a covered front porch to protect it from the elements, 
covered front porches were typical for the neighborhood and the location of the home on 
the lot presented a practical difficulty. 
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Chairperson Thoma asked Grimm if the proposed steps on the west side of the proposed  
porch would be a problem. 
 
Grimm stated steps could be up to 2 feet into the required setbacks but it was up to the 
ZBA to decide if they were appropriate. 
 
Chairperson Thoma asked the members of the ZBA if they had any comments or 
questions. 
 
The general feeling from the members of the ZBA was the request was appropriate. 
 
Motion by McDonald, Second by Heinz to approve the request for a covered front porch 
as presented on the revised plan noting the practical difficulty is the non conforming 
location of the house on the lot, the non conforming lot dimensions, the porch is typical 
for the neighborhood.  Conditions, the porch shall not be enclosed. 
 
Ayes – McDonald, Bugera, Burrows, Heinz, Thoma. 
 
Nays – None 
 
Motion approved. 
 
4.  Discussion of the proposed Zoning Board of Appeals Rules. 
 
The Zoning Board of Appeals discussed the proposed, revised ZBA rules. 
 
Grimm noted the revised rules were a product of a discussion over the past few months 
by the ZBA, the City Manager and the Zoning Administrator. 
 
City Manager Richards reiterated the goals of revising the rules, (originally written in 
1982), which are to promote objectivity and consistency in the decision making process, 
and to ensure that the Board remains focused on the appropriate standards and protocols 
for fair and well supported decisions. 
 
After some discussion Chairperson Thoma asked for a motion. 
 
Motion by McDonald, second by Bugera, to approve the revised rules and present them 
to City Council for consideration. 
 
Ayes – Burrows, Thoma, Heinz, Bugera, McDonald. 
Nays – None. 
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5. Adjournment 
 
Motion by Burrows, second by Heinz, to adjourn the December 4, 2014 special meeting 
of the Zoning Board of Appeals at 11:02 a.m. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Bob Thoma, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        November 12, 2014 
 
 
Chairperson Bob Thoma called the November 12, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Matt Bugera, Bob Thoma, Maddy Heinz, Ann Burrows, 
                        Kristin McDonald. 
 
Absent:           None 
 
Also Present: Tim Grimm, Fred Simons, Jessica Moore, Jamie Martin, Pringle Pfiefer,     
Joanne Ballard.          
 
2.  Approval of minutes and decision from the October 8, 2014 meeting. 
 
Motion by Hienz, second by Burrows, to approve the October 8, 2014 minutes as 
presented. 
 
Motion approved. 
 
3.  Consideration of a variance request from Curtis & Carol Schaberg, for property 
located at 216 W Third Street. 
 
Tim Grimm read the request. 
 
     The purpose of the hearing is to hear a variance request from Curtis & Carol 
Schaberg, for property located at 216 W Third Street, Harbor Springs Michigan, an R-1-
C Zoning District.  Mr.  & Mrs. Schaberg are requesting a variance to construct a one 
story covered porch in the front yard and a one story addition on the rear of the home.  
The proposed covered porch would be located eleven feet 5 inches (11’ 5 “) from the 
required front yard line.  The proposed rear yard addition would be six and one half 
(6’6”) from the rear yard line.  The proposed additions would result in 48.8% total lot 
coverage.    
 
The Zoning Administrator has determined that the required front yard setback is thirteen 
(13) feet, the required rear yard setback is thirty (30) feet and the maximum lot coverage 
is 40%  pursuant to Article 6, Section 50.600, 2, c,d, and 3,c. 
 
After the request was read Chairperson Thoma ask Tim Grimm to go over the proposal. 
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Using the overhead projector Grimm showed the proposed site plan and noted the 
requested location of the proposed additions.  Grimm noted 3 letters and one email had 
been received in favor of the plan. 
 
Chairperson Thoma asked Jessica Moore, designer, to explain why variances were 
needed for the property. 
 
Moore explained the existing home was non conforming on a non conforming lot.  Moore 
stated the rear addition is needed to provide a safe entry into the home, currently the rear 
house door opens directly to a stairway and landing.  Moore stated the existing patio on 
the front of the home would be covered and enlarged stating  the existing  small patio 
area was inadequate and not in keeping with the neighborhood and the proposed front 
porch addition would not be further into the set back than other porches on the street. 
 
Mrs. Schaberg stated the existing front patio was in disrepair and the rear entry to the 
home was a danger. 
 
Chairperson Thoma opened the hearing to public comment. 
 
McDonald asked if the 3 variances proposed should be acted on separately stating the 
requests did not seem unreasonable but questioned the proposed size of the requested 
front porch. 
 
Bugera stated he liked the design of the proposed back entry and stated the front porch 
expansion is along the same line as the existing patio. 
 
Heinz pointed out the non conformity of the existing home and lot. 
 
Hearing no further comment from the ZBA, Chairperson Thoma asked if there was a 
motion. 
 
Burrows stated that being able to view the interior at the rear door was helpful in 
understanding the safety issue there.  Burrows further stated she thought covering the 
existing patio would be OK but could not see the necessity for expanding beyond the 
existing patio. 
 
Motion by McDonald, second by Burrows, to approve the proposed variance for the rear 
addition as presented on the plan noting the practical difficulty being the non conforming 
location of the house on the lot, the non conforming lot dimensions, and the home was 
constructed before zoning.   
 
Ayes – Bugera, Thoma, McDonald, Heinz, Burrows. 
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Nays – None 
 
Motion approved. 
 
Motion by McDonald, Second by Burrows to approve the request for a covered front 
porch as presented on the plan noting the practical difficulty being the non conforming 
location of the house on the lot, the non conforming lot dimensions and a strict 
application of the code would be unfair. 
 
Ayes – McDonald, Bugera. 
 
Nays – Burrows, Thoma Heinz. 
 
Motion denied. 
 
The ZBA then discussed the merits of approving a covered porch that would be the same 
dimensions as the existing patio.  After some discussion the ZBA directed Grimm to 
contact the owners and architect to discuss the proposal. 
 
The ZBA also determined it would hold a work session on December 4, 2014 at 10am to 
finalize the new proposed bylaws.  
 
4. Adjournment 
 
Motion by Burrows, second by McDonald, to adjourn the November 12, 2014 meeting of 
the Zoning Board of Appeals at 6:15 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Bob Thoma, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 



 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        October 8, 2014 
 
 
Chairperson Bob Thoma called the October 8, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Matt Bugera, Bob Thoma, Maddy Heinz, Fred Simons 
                        Ann Burrows. 
 
Absent:           Kristin McDonald 
 
Also Present: Tim Grimm, Pete Jonker. 
 
2.  Approval of minutes and decision from the September 10, 2014 meeting. 
 
Motion by Heinz, second by Bugera, to approve the September 10, 2014. 
 
Motion approved. 
 
3.  Consideration of a variance request from Andre & Pamela Buckles for property 
located at 4 Colonial Avenue. 
 
Chairperson Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from Andre & Pamela 
Buckles, for property located at 4 Colonial Avenue, Harbor Springs Michigan, an R-1-A 
Zoning District.  Mr. & Mrs. Buckles are requesting a variance to construct a covered 
deck attached to their existing home.  The proposed covered deck would be located four 
(4) feet from the east yard line, twelve (12) feet from the north yard line, fifteen (15) feet 
from the west yard line and result in 88% total lot coverage..   
 
The Zoning Administrator has determined that the required side yard set back is fifteen 
(15) feet, the required front yard setback is twenty five (25) feet, the required rear yard 
setback is thirty five (35) feet and the maximum lot coverage is 40%  pursuant to Article 
6, Section 50.600, 2,a,b,c,d, and e & 3,b. 
 
After reading the request Chairperson Thoma ask Tim Grimm to go over the proposal. 
 
Using the overhead projector Grimm showed the proposed site plan and noted the 
requested location of the proposed second story deck.  Grimm noted there were no 
positive or negative responses from the public. 
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Chairperson Thoma asked, Pete Yonker (agent for the owner) to explain why a variance 
was needed for the property. 
 
Yonker stated that there were a number of similar second story decks in the 
condominiums north of the parcel as well as elevated porches and decks on the homes to 
the south of the subject parcel indicating this type of structure was not unusual for the 
neighborhood.  Yonker noted while the proposed deck is 12 X 14 (168 sq ft) the actual 
increase in lot coverage would only be 84 sq ft because the deck covers existing steps and 
porch areas. Yonkers stated the existing lot and existing home are both non-conforming.  
 
Simons asked what type of use the existing structure was being used for, residential, 
rental, multifamily?  
 
Jonkers stated it is used as a summer cottage for the Buckles family. 
 
Heinz asked if there was any other way to add a deck to the home. 
 
Jonkers stated that in his opinion there was not.  The living area is on the second floor 
and the deck would serve the living area. 
 
Chairperson Thoma asked the ZBA for any additional comment 
 
Simons stated that going through the ZBA variance checklist he found that the lot was 
narrow, the lot was shallow, the home was constructed before zoning, there were not 
topographic issues, the issue was self created and denial would not be unfair. 
 
Bugera stated although he did not like the proposal it would have little impact on the 
neighboring parcels. 
 
Burrows stated the existing building has been modified many times and is a mess. 
 
Thoma asked what would be next, would there be more additions in the future? 
 
Hearing no further comment from the ZBA, Chairperson Thoma asked if there was a 
motion. 
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Motion by Bugera, second by Burrows to approve the second story deck as drawn on the 
plan, the practical difficulty being the non-conforming lot size and non-conforming 
building location, and the lot and building were created before zoning.  The condition 
being the second story deck would never be enclosed. 
 
 
Ayes – Bugera, Thoma, Heinz. 
 
Nays – Simons, Burrows. 
 
Motion approved. 
 
 
 
4. Adjournment 
 
Motion by Burrows, second by Heinz, to adjourn the October 8, 2014 meeting of the 
Zoning Board of Appeals at 6:00 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Bob Thoma, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        September 10, 2014 
 
 
Chairperson Bob Thoma called the September 10, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Matt Bugera, Bob Thoma, Maddy Heinz, Fred Simons 
                        Kristin McDonald. 
 
Absent:           Ann Burrows 
 
Also Present: Tim Grimm, Jodi Alger Bergmann, Justin Guarisco. 
 
2.  Approval of minutes and decision from the July 9, 2014 meeting. 
 
Grimm noted the spelling of Borrows on page 2 should be Burrows. 
 
Motion by McDonald, second by Bugera, to approve the July 9, 2014 minutes as 
corrected. 
 
Motion approved. 
 
3.  Consideration of a variance request from John LoVasco and Hans Brieden for 
property located at 226 Pine Street. 
 
Chairperson Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from John LoVasco, for 
property located at 226 Pine Street, Harbor Springs Michigan, an R-1-C Zoning District.  
Mr. LoVasco is requesting a variance to construct a covered porch fourteen (14) feet 
from the required front yard line and eleven (11) feet from the corner side yard line.   
 
The Zoning Administrator has determined that the required front and corner side yard 
setback is twenty (20) feet. pursuant to Article 6, Section 50.600, 2, c and f. 
 
After reading the request Chairperson Thoma ask Tim Grimm to go over the proposal. 
 
Using the overhead projector Grimm showed the proposed site plan and noted the 
requested location of the proposed porch.  Grimm noted 3 letters had been received in 
favor of the plan. 
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Chairperson Thoma asked Jodi Alger Bergmann, designer, to explain why a variance was 
needed for the property. 
 
Bergmann explained the existing home was non conforming on the south side and noted 
there was no cover for the existing corner side yard entry.  Bergmann also noted the 
proposed porch would provide a covered entry for the front door and would be open on 
all sides.  Bergmann further stated she thought the proposed porch and the updating of the 
house exterior would be an improvement for the neighborhood.  Bergmann stated the 
proposed porch would not extend closer to the yard lines than many of the existing homes 
in the neighborhood. 
 
Chairperson Thoma opened the hearing to public comment. 
 
Hearing no comment Chairperson Thoma closed the meeting to public comment and 
opened the meeting for comments from the ZBA. 
 
McDonald stated the variance request was reasonable. 
 
Bugera stated he thought the proposal looked good.  
 
Heinz stated she had no problem with the request but thought the porch should not ever 
be enclosed as a condition of approval. 
 
Thoma stated he had no problem with the proposed variance. 
 
Hearing no further comment from the ZBA, Chairperson Thoma asked if there was a 
motion. 
 
Motion by Heinz, second by McDonald, to approve the proposed variance as presented 
on the plan noting the practical difficulty being the non conforming location of the house 
on the lot and with the condition the covered front porch never be enclosed. 
 
Ayes – Bugera, Thoma, McDonald, Heinz. 
 
Nays – Simons. 
 
Motion approved. 
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4. Discussion of revised Zoning Board of Appeals Rules and By Laws 
 
The members of the Zoning Board of Appeals went over the latest proposed  
revisions on the ZBA Rules.  The members thought the latest revision was good. 
Grimm noted a proposed wording change brought to his attention by Burrows.   
Chairperson Thoma stated before the revised Rules were approved he would like to 
have one more meeting when all regular members of the ZBA could attend.  There was 
general agreement to wait to approve the Rules until the next meeting of the ZBA. 
 
5. Adjournment 
 
Motion by Simons, second by McDonald, to adjourn the September 10, 2014 meeting of 
the Zoning Board of Appeals at 6:15 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Bob Thoma, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        July 9, 2014 
 
 
Vice chairperson Bob Thoma called the July 9, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Ann Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        Kristin McDonald. 
 
Absent:           None 
 
Also Present: Tim Grimm, Tom Richards, Jeff James, Marty & Kathy Breighner, Elaine 
Kenzie, Sandy Ruggles, Margaret Twedten, Catherine & Paul Cheff, Fred Hackl, Kathy 
Emig, Roger Blaser, Jim Hart, Rob Mossburg, Barry & Rebecca Baccus. 
 
2.  Approval of minutes and decision from the May 14, 2014 meeting. 
 
Burrows noted Simons was spelled incorrectly, McDonald noted the correct spelling of 
Kristin. 
 
Motion by Bugera, second by Burrows, to approve the May 14, 2014 minutes as 
corrected. 
 
Motion approved. 
 
3.  Consideration of a variance request from Paul & Catherine Cheff for property located 
at 520 W. Bluff Drive. 
 
Chairperson Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from Paul & Catherine 
Cheff, for property located at 520 W. Bluff Drive., Harbor Springs Michigan, an R-1-B 
Zoning District.  Mr. & Mrs. Cheff are requesting a variance to construct a covered 
porch addition twenty two (22) feet from the required front yard yard line.   
 
The Zoning Administrator has determined that the required front yard setback is twenty 
five (25) feet. pursuant to Article 6, Section 50.600, 2, c. 
 
After reading the request Chairperson Thoma ask Tim Grimm to go over the proposal. 
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Using the overhead projector Grimm showed the proposed plan to the ZBA and noted the 
the location of the requested porch addition on the survey presented by the Cheff’s.  
Grimm noted two letters had been received, one for and one against the plan. 
 
Chairperson Thoma asked Mr. Cheff to explain why a variance was needed for his 
property. 
 
Mr. Cheff explained the current location of the home on the lot was nonconforming and 
that the existing porch was narrow and more porch space was needed.  Mr. Cheff stated 
he thought the proposed addition would improve the look of the home and would be in 
keeping with the existing porches on West Bluff.   
 
Chairperson Thoma opened the hearing to public comment. 
 
Barry Baccus stated he was a neighbor and encouraged a yes vote for the variance noting 
that he thought it would be an improvement. 
 
Jeff James stated he thought the proposed porch addition would be an improvement. 
 
Hearing no further comment Chairperson Thoma closed the meeting to further public 
comment and opened the meeting for comments from the ZBA. 
 
McDonald stated the proposed addition would make a big difference for the better and 
the proposal would have no negative affect on the neighbors, noting a 3 foot variance 
would be OK. 
 
Bugera stated he thought the proposal looked good and noted the non-conforming 
location of the house on the lot. 
 
Heinz stated she had no problem with the request but thought the porch should not ever 
be enclosed as a condition of approval. 
 
Mr. Cheff noted they had no plans to enclose the porch but would be putting up a clear 
wind curtain on the west side of the porch. 
 
Borrows stated the variance request was small and the proposed addition would not block 
anyone’s view and agreed there should be a condition the porch never be enclosed. 
 
Thoma stated he had no problem with the proposed variance. 
 
. 
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Hearing no further comment from the ZBA, Chairperson Thoma asked if there was a 
motion. 
 
Motion by Heinz, second by McDonald, to approve the proposed variance as presented 
on the plan noting the practical difficulty being the non conforming location of the house 
on the lot and with the condition the covered front porch never be enclosed. 
 
Ayes – Bugera, Thoma, McDonald, Burrows,  and Heinz. 
 
Nays – None 
 
Motion approved. 
 
4. Consideration of a variance request from Fred Hackl for property located at 273-277 
East Main St. 
 
Chairperson Thoma read the request 
 
The purpose of the hearing is to hear a variance request from Frederick Hackl, for 
property located at 273-277 E. Main Street, Harbor Springs, MI., a C-B-D Zoning 
District.  Mr. Hackl is requesting a variance from the required parking for a Theater. 
 
The Zoning Administrator has determined that the required parking for the proposed 
Theater is up to 115 spaces, pursuant to Article 3, Section 50.301, 4, a-h, and Article 18 
Section 50.1801, j. 
 
Using the overhead projector Grimm noted the location of the proposed Theater and 
outlined the requested variance. 
 
City Manager Richards further explained the parking requirements in the C-B-D,  the 
Planning Commissions’ recent approval of Theaters in the C-B-D and the Planning 
Commissions’ ongoing discussions of parking requirements and options. 
 
Chairperson Thoma asked Fred Hackl to explain the request for the variance. 
 
Mr. Hackl stated a non profit corporation had been formed to put a Theater in the Harbor 
Springs downtown.  Hackl stated the former Theater (that no longer exists) had about 350 
seats with a similar number of seats being planned for a new Theater.  Hackl stated his 
group would like to have the same opportunity as the original Theater which had no  
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dedicated parking.  Hackl noted the proposed Theater would generally be open primarily 
in the evening when parking is usually more available.  Hackl stated they were trying to 
bring back the Theatre experience to Harbor Springs.   
 
Chairperson Thoma opened the hearing to public comment. 
 
Margaret Twedten stated she was excited by the proposal and thought a Theater would 
draw the public to Harbor Springs. Twedten noted that there was ample downtown 
parking in the evening. 
 
Jeff James stated he supported the Theater idea and noted many people ride bikes in town 
and we need to bring more people to town. 
 
Marty Breighner stated he was familiar with the current parking requirements and 
thought they were unfair and while he supports the Theater idea, he thought the rules 
should be followed.  Breighner stated there was no practical difficulty but it was an 
economic difficulty.  Breighner stated he thought the code should be changed for 
everyone and saw no basis for a variance. 
 
Rob Mossburg stated he thought a variance should be granted, the Theater parking would 
be during off peak periods and the Theater would be good for the community. 
 
Hearing no further public comment Chairperson Thoma closed the public input portion of 
the hearing and asked the members of the ZBA for thoughts and comments. 
 
Burrows stated she thought the Theatre was a good idea and noted the need for parking 
would be mostly in the evenings. 
 
Bugera stated the Theater project would be dead without a variance and he supported the 
request. 
 
McDonald stated the ZBA did not have the power to fix the ordinance but she was 
thrilled to have a Theater in town and noted it would bring people into town. 
 
Thoma stated the current parking requirements were a road block to new business and he 
thought the Theater was good idea. 
 
Hearing no further comment Thoma asked if there was a motion. 
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Motion by Heinz, second by Burrows, to approve the variance as requested for the non-
profit Theater, and to set aside the parking requirements.  The practical difficulty noted 
was a strict application of the code would be unfair. 
 
Ayes – Bugera, Heinz, Thoma, McDonald, Burrows 
 
Motion approved. 
 
5. Adjournment 
 
Motion by Bugera, second by Heinz, to adjourn the July 9, 2014 meeting of the Zoning 
Board of Appeals at 6:20 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Bob Thoma, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        May 14, 2014 
 
 
Vice chairperson Bob Thoma called the May 14, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Ann Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        Kristen McDonald, Fred Simmons. 
 
Absent:           None 
 
Also Present: Tim Grimm, Jeff Granger, Pete Jonker, Jeff Gardner, Jeff James. 
 
2.  Annual Election of the ZBA Chairperson and Vice Chairperson. 
 
By secret ballot, Bob Thoma was elected ZBA Chairperson and Kristen McDonald was  
elected Vice Chairperson. 
  
3.  Approval of minutes and decision from the March 14, 2014 meeting. 
 
Motion by McDonald, second by Bugera, to approve the March 14, 2014 minutes. 
 
Motion approved. 
 
4.  Consideration of a variance request from Jeff Gardner for property located at 244 W. 
Third Street. 
 
Chairperson Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from Jeff Gardner, for 
property located at 244 W. Third St., Harbor Springs Michigan, an R-1-C Zoning 
District.  Mr. Gardner is requesting a variance to construct a covered front porch 
attached to an existing home.  The proposed covered porch would be nineteen feet (19’) 
from the Rear Yard. 
 
The Zoning Administrator has determined that the required rear yard setback is Thirty 
(30) feet. pursuant to Article 6, Section 50.600, 2, d. 
 
After reading the request Chairperson Thoma ask Tim Grimm to go over the proposal. 
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Using the overhead projector Grimm showed the proposed plan to the ZBA and noted the 
entire home is located outside the building envelope and in the rear yard.  Grimm noted 
no letters had been received for or against the plan. 
 
Chairperson Thoma asked Mr. Gardner to explain why a variance was needed for his 
property. 
 
Mr. Gardner explained he wanted to enhance the property with an expanded covered 
front porch.  Mr. Gardner explained that any construction on the front of the home would 
be in the required rear yard because of the non conforming location of the home. 
 
Pete Jonker, contractor, explained with the addition of a front porch the former area used 
for garage and parking in the front of the home would go away.   No parking would be in 
the front yard any longer and all parking would be at the rear or the side of the home. 
 
Hearing no further comment Chairperson Thoma closed the meeting to further public 
comment and opened the meeting for comments from the ZBA. 
 
Thoma stated he had no problem with the proposed variance. 
 
Burrows stated she is normally against expanding a non conformity but could see why in 
this case a variance was appropriate. 
 
Heinz agreed with Burrows stating she thought a variance was appropriate. 
 
Bugera stated he had no problem with the proposal. 
 
McDonald noted the non conforming location of the home and the non conforming lot, 
stating she supported a variance for this case. 
 
Simmons stated he had no problems with granting a variance. 
 
Hearing no further comment from the ZBA, Chairperson Thoma asked if there was a 
motion. 
 
Motion by McDonald, second by Burrows, to approve the proposed variance as presented 
on the plan with the condition the covered front porch never is enclosed. 
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Ayes – Bugera, Thoma, McDonald, Burrows, Simmons and Heinz. 
 
Nays – None 
 
Motion approved. 
 
4.  Work Session/ By Laws Review. 
 
The ZBA, with City Manager Tom Richards on speaker phone, went over proposed 
changes to the ZBA By Laws and Rules.  After review and comments the ZBA agreed 
to finalize the proposed changes at its next meeting. 
 
5. Adjournment 
 
Motion by Burrows, second by McDonald, to adjourn the May 14, 2014 meeting of the 
Zoning Board of Appeals at 6:10 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Bob Thoma, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals Meeting Minutes 

                                                        March 12, 2014 
 
 
Chairperson Henry Pfeifer called the March 12, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Ann Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        Kristin McDonald. 
 
Absent:           None 
 
Also Present: Tim Grimm, James Ramer, Al Dika, Ron McRae, Richard Babcock, Barry 
Laughlin, William and Janet Stuart, Nancy Kenyon. 
  
2.  Approval of minutes and decision from the January 8, 2014 meeting. 
 
McDonald noted her first name is spelled Kristin not Kristen. 
 
Motion by Burrows, second by Bugera, to approve the January 8, 2014 minutes as 
corrected. 
 
Motion approved. 
 
3.  Consideration of a variance request from William and Janet Stuart 410 Pine Street. 
 
Chairperson Pfeifer read the request. 
 
     The purpose of the hearing is to hear a variance request from William and Janet 
Stuart, for property located at 410 Pine St., Harbor Springs, MI, an R-1-B zoning district. 
Mr. and Mrs. Stuart are requesting a variance to construct a covered front porch 
attached to an existing home.  The proposed covered front porch would be twenty one 
feet five inches (21’5”) from the front yard line and Seventeen feet (17’) from the corner 
side yard line. 
     The Zoning Administrator has determined that the required front yard setback and 
corner yard setback is 25 twenty five (25) feet pursuant to Article 6, Section 50.600, 2, c 
& f. 
 
After reading the request Chairperson Pfeifer ask Tim Grimm to go over the proposal. 
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Grimm read the following introduction: 
 
We are here to consider a variance request from William and Janet Stuart for a porch at 
410 Pine St. that has been filed as a new variance request.  You may recall that in 
November of 2012, the ZBA approved a variance for a smaller version of a porch than 
that which was originally requested by the Stuarts.  The porch, as approved by the ZBA, 
is smaller than the porch in this new request. 
 
This new request for a porch variance was filed on February 19, 2014; The ZBA’s 
unwritten rule has been that a petitioner must wait a year before the ZBA will consider 
the same variance request.  More than one year has passed since the ZBA issued its 
decision on the 2012 variance request.  Although this request is different from the request 
made in 2012, because it calls for greater setback variances on the west side, even if it 
was exactly the same request and was denied outright in 2012, it must be considered 
anew by the ZBA under the one year rule. 
 
I have also consulted with Kurt Schindler, Zoning instructor at the MSU Extension Office 
about this case and he advises that the ZBA should hear this matter as a new variance 
request, on its own merits, that prior history on the situation should not be permitted to 
cloud the ZBA decision on this request.  Mr. Schindler advised that you should follow 
your checklist of approval or denial. 
 
Staff has presented its recommendations to you.  Are there any questions? 
 
Chairperson Pfeifer noted there were no references to the past hearings for this parcel in 
the findings of fact and suggested information from those hearings is pertinent to the 
discussion of the new proposal.   
 
City Attorney Ramer stated the one year rule for re-hearings should be observed and the 
ZBA is required to hear the variance as presented without influence of the past history of 
this parcel. 
 
Using the overhead projector Grimm showed the proposed plan to the ZBA and noted 
letters in support of the proposal from Janice Elliot, Al Dika, Vance Reusch and a letter 
of non support from Fred Simons. 
 
Chairperson Pfeifer then opened the meeting for public input. 
 
Richard Babcock, 435 Pine St. stated a number of reasons why he was in support of the 
variance including, the proposed porch of the subject was less non conforming than the 
other houses on that side of Pine Street, the proposed porch would not change the 
character of the neighborhood and would be a benefit, the porch corner side yard setback  
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would match that of the existing home, similar variances had been granted in the past, no 
corner views would be impacted and it was the right thing to do. 
 
Al Dika stated he supported the variance request and provided photos showing the 
proposed porch would be farther from the front yard line than any others on that side of 
Pine Street.  Dika also noted the house and lot were both non conforming. 
 
Barry Laughlin stated his support of the proposal noting the porch would be an 
improvement for the existing house and the neighborhood. 
 
Petitioner Janet Stuart stated the proposed porch would be in keeping with the character 
of the neighborhood and she noted the practical difficulties including: 
 
    1.  The house is on a non conforming lot; 
 
     2.  The house location on the lot is non conforming; 
 
     3.  It is the smallest lot in the R-1-B zoning district; 
 
     4.  Precedent shown in other ZBA cases should be observed; 
       
     5.  The proposed porch was less intrusive into the set backs than any proposals   
          approved by the ZBA over the last 10 years                                                                          
     .           
 
Hearing no further comments Chairperson Pfeifer closed the meeting to public input and 
asked the members of the ZBA for their input. 
 
Heinz stated her support for the variance request and asked if the south side of Pine Street 
should be zoned R-1-C in keeping with similar homes on the north side of Pine. 
 
 
McDonald stated the ZBA should look at this variance request on its own merits and 
noted there had been similar problems with owners overstepping the limits of the ZBA’s 
approvals and each time the ZBA was able to work with the owners.  McDonald also 
noted porches are typical for the district and thought this type of improvement should be 
encouraged. 
 
Bugera stated he supported the variance request and noted the non conforming location of 
the home on the lot, the non conforming lot width and the house predates the zoning code 
as reasons for approval. 
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Pfeifer stated the facts of the case had been considered in the previous hearing for a porch 
on this parcel and he could not see any justification for increasing the non conformity of 
the subject parcel. 
 
Thoma had no comments. 
 
Burrows stated that each variance request stands on its own noting that she could see no 
practical difficulty for this request and although there are other non conforming houses 
on the street none of them have porches.  Burrows also stated she is in favor of porches 
but the size of the proposed porch is too big.   
 
Pfeifer asked if there was a practical difficulty and stated he could see none. 
 
McDonald stated she thought the practical difficulties are the non conforming building on 
the lot, the non conforming lot width, it would be unfair to deny the request and that 
if the owners were required to remove the existing porch the result would be a detriment 
to the neighborhood.  McDonald further stated she thought the proposal met the 
requirements for a variance that are noted on the checklist. 
 
Thoma stated the ZBA did not perpetrate the practical difficulty. 
 
McRae stated the crux of the issue is not in what happened in the past, this is a new issue 
and the practical difficulty is the building was constructed prior to zoning, which is in 
non-conformance of the zoning code and the lot width is also non conforming. 
 
 
Motion by Heinz, second by McDonald to approve the variance as presented on the plan.  
The practical difficulty noted is the non conforming lot width, the non conforming house 
location on the lot, the house was built before the adoption of the Zoning Code and a 
strict interpretation of the code would be unfair. Condition for approval is that the 
proposed porch shall never be enclosed. 
 
Hearing no further comment Chairperson Pfeifer called the question. 
 
 
Ayes – Bugera, Thoma, McDonald and Heinz. 
 
Nays – Burrows, Pfeifer. 
 
Motion approved. 
 
ZBA Meeting Minutes 
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4. Adjournment 
 
Motion by Heinz, second by McDonald, to adjourn the March 12, 2014 meeting of the 
Zoning Board of Appeals at 6:20 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                                                                    Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        January 8, 2014 
 
 
Chairperson Henry Pfeifer called the January 8, 2014 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Ann Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        Kristen McDonald. 
 
Absent:           None 
 
Also Present: Tim Grimm, Michael & Emylee Walda, Fred Simons. 
  
2.  Approval of minutes and decision from the November 13, 2013 meeting. 
 
Burrows noted the word home on page 4, paragraph 4, should be house. 
 
Motion by Bugera, second by Thoma, to approve the November 13, 2013 minutes as 
corrected. 
 
Motion approved. 
 
3.  Consideration of a variance request from Michael and Emylee Walda, 589 Center 
Street. 
 
Chairperson Pfeifer read the request. 
 
     The purpose of the hearing is to hear a variance request from Michael Walda, for 
property located at 589 Center St., Harbor Springs, MI, a R-1-C zoning district. Mr. 
Walda is requesting a variance to construct a residential addition.  The proposed 
addition would be seven feet (7’) from the corner side yard line. 
     The Zoning Administrator has determined that the required corner side yard set back 
is twenty (20) feet pursuant to Article 6, Section 50.600, 2,f. 
 
After reading the request Chairperson Pfeifer ask Tim Grimm to go over the proposal. 
 
Using the overhead projector Grimm showed the proposed plan to the ZBA and noted a 
letter from Bill and Judy Juilleret had been received supporting approval of the variance. 
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Chairperson Pfeifer asked Mr. Walda to explain why a variance was needed for his 
property. 
 
Mr. Walda explained at the time he purchased the home he was under the impression 
the property lines at the corner of his parcel would match the survey markers designating 
the front yard of the property immediately East of his parcel.  After purchasing the parcel 
further investigation showed the front yard property lines did not line up and his lot was 
closer to Maple Street than he had thought. 
 
Mr. Walda stated his family needed more room and he had designed additional space for 
two more bedrooms and living room area.   Walda noted his design took into 
consideration the existing floor plan of the house and the placement of existing windows. 
Walda stated placing the addition to meet the corner side yard set back would block 
exiting bedroom windows in the house preventing egress.   Walda also noted the 
placement of the proposed addition in other areas of the home and lot was not practical. 
 
Walda stated the proposed plan was the most practical way to add additional living space 
to the house. 
 
Hearing no further comment Chairperson Pfeifer closed the meeting to further public 
comment and opened the meeting for comments from the ZBA. 
 
Thoma stated he had no problem with the proposed variance. 
 
Pfeifer asked if the addition could be moved to connect to other areas of the house. 
 
Bugera stated he could not see any other options for an addition to the house. 
 
Heinz agreed with Bugera, stating she had no problems with the proposal. 
 
Burrows stated that the lot was not small and it is not narrow or shallow and stated she 
had a problem adding to the existing non conformity of the house. 
 
Hearing no further comment from the ZBA, Chairperson Pfeifer asked if there was a 
motion. 
 
Motion by Thoma, second by Heinz to approve the proposed variance as presented on the 
plan. 
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Ayes – Bugera, Thoma, McDonald and Heinz. 
 
Nays – Burrows, Pfeifer. 
 
Motion approved. 
 
4. Adjournment 
 
Motion by Burrows, second by McDonald, to adjourn the January 8, 2014 meeting of the 
Zoning Board of Appeals at 6:10 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Henry Pfeifer, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 

 

ZONING BOARD OF APPEALS 

MEETING MINUTES 

August 09, 2017 

 

 
Vice Chairperson McDonald called the August 9, 2017 regular meeting of the Harbor Springs 

Zoning Board of Appeals (ZBA) to order at 5:30 p.m. in the City Council Chambers, City Hall, 

160 Zoll Street, MI 47940. 

 

 

1. Roll Call and Verification of Quorum 

 

Present:  Maddy Heinz, Jeff James, Michelle Kruzel*, Kristin McDonald, and Fred 

Simons*      

*Alternate Board Members  

 

Absent:  Bob Thoma and Ann Burrows 

 

Also Present: City Manager Tom Richards, Planning and Zoning Administrator C. Jeffrey 

Grimm, and City Clerk Nick Whitaker 

 

 

City Clerk Whitaker announced that a quorum of Board Members was present.  

 

 

2. Approval of Minutes 

 

Chairperson McDonald asked if there were any changes or amendments to the May 10, 2017 

ZBA meeting minutes.  No changes were noted. 

 

Motion by Simons, second by James, to approve the May 10, 2017 minutes as presented. 

 

Ayes - James, McDonald, Simons, Heinz, Kruzel 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

Chairperson McDonald asked if there were any changes or amendments to the July 12, 2017 

ZBA meeting minutes.  No changes were noted. 

 

Motion by Heinz, second by Simons to approve the July 12, 2017 minutes as presented. 

 

Ayes - James, McDonald, Simons, Heinz, Kruzel 

Nays - None 

Absent – Thoma, Burrows 
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3. Consideration of variance request for 150 Summit St. – Crawford 

 

Vice Chairperson McDonald presented the variance request which would allow the property 

owners to construct an ADA ramp near the East property line. 

 

Grimm explained the fact that there was an alley near the property line that the ramp would be 

encroaching upon. The Crawford’s explained the need for the ramp with the disabilities and their 

ages. After some discussion Kruzel commented that without the ramp it hinders the use of the 

property. Grimm asked McDonald to walk through the “Finding of Facts” worksheet which 

touches on vital points which allow the Board to grant a variance request. 

 

Motion by James, second by Heinz, to approve the variance requested for 150 Summit. 

 

Clerk Whitaker offered a roll call vote. 

 

Ayes – James, McDonald, Kruzel, Simons, Heinz 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

Vice Chairperson McDonald asked that these types of variances for A.D.A. compliance be 

removed from the code. Grimm stated that this would need to go through the Planning 

Commission and then City Council for removal.  

 

Motion by McDonald, second by James to request the Planning Commission consider the 

amendment proposed by Vice Chairman McDonald. 

 

Ayes – McDonald, James, Simons, Heinz, Kruzel 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

 

4. Consideration of variance request for 174 Traverse St. - Basile 

 

Chairperson McDonald read the request, with input on a few minor corrections from Grimm. 

Architect Steve Werner explained the situation and what the homeowners were trying to 

accomplish with the request. The addition of a new vestibule and conversion of a current deck 

area to a bathroom were among the changes.  Werner stated that the practical difficulty is the 

application of current zoning regulations being applied to a property that was constructed prior to 

these regulations. 
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Discussion followed about lot size, pre-existing non-conformity, and the proposed variance 

request. Heinz feels that the structure is just growing “too large”. During the Finding of Facts 

discussion it developed that there are a few issues with the request that would need to be 

addressed before the variance could be granted according to the guidelines. After some 

discussion with input from Administrator Grimm and City Manager Richards, it was decided that 

the property owner would return to a subsequent meeting with a revised site plan and variance 

request. The Board agreed that this would be the best option at this time 

 

Motion by Heinz, second by McDonald, to table the request until a later date. 

 

Ayes – James, McDonald, Heinz, Kruzel, Simons 

Nays – None 

Absent – Thoma, Burrows 

 

Motion carried. 

 

 

5. Adjournment 

 

Chairperson McDonald stated if there was no further business the meeting would adjourn. 

 

Ayes – 5 

Nays – 0 

Absent – Thoma, Burrows 

 

Motion carried. 

 

Chairperson McDonald adjourned the meeting at 6:33 p.m. 

 

     

 

 

______________________________ 

Nick W. Whitaker, City Clerk 
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CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        August 12, 2015 
 
 
Chairperson Bob Thoma called the August 12, 2015 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:          Matt Bugera, Maddy Heinz, Bob Thoma 
                       Kristin McDonald, Ann Burrows. 
 
Absent:          None 
 
Also Present: Jeff Grimm Zoning Administrator, Fred Simons Alternate, Tom Richards 
City Manager, Elaine Keiser. 
 
2.  Approval of minutes and decision from the February 11, 2015 meeting. 
 
Several corrections to the minutes were noted: 
 
Previously “Also Present: Tim Grimm, Fred,Simons,…” 
Corrected to “Also Present: Tim Grimm, Fred Simons,…” 
 
Previously “Ayes – Bugera, Burrows, McDonald, Heinz.” 
Corrected to “Ayes – Bugera, Burrows, McDonald, Granger.” 
 
Previously “Kristen McDonald, Vice Chair” 
Corrected to “Kristin McDonald, Vice Chair” 
 
Motion by McDonald, second by Burrows, to approve the February 11, 2015 minutes 
with the corrections noted above. 
 
Motion approved. 
 
3.  Consideration of a variance request from John Demmer, for property located at 420 E. 
Main Street. 
 
Chairperson Thoma read the request. 
 
          The purpose of the hearing is to hear a variance request from John Demmer, for 
property located at 420 E. Main Street, Harbor Springs Michigan, an RM (Residential 
Multiple) Zoned District.  Mr. Demmer is requesting a variance to construct a Gazebo.  
The proposed Gazebo would be located 5 feet from the east side yard line.  
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     The Zoning Administrator has determined that the required side yard set back is thirty 
(30) feet, pursuant to Article 8, Section 50.804, 3. 
 
 
After reading the request Chairperson Thoma asked Jeff Grimm to go over the proposal. 
 
Grimm referenced the site plan and noted the nonconformity of the lot width and the 
issues it caused for accessory buildings on the property.  
 
Chairperson Thoma asked Elaine Keiser, John Demmer’s representative, to explain why 
a variance was needed for the property. 
 
Keiser read a note from Demmer stating that the ZBA’s help would be deeply 
appreciated. 
 
Vice Chairperson McDonald asked if there were any letters from the public. 
 
Grimm stated one response had been received from Tom Graham stating he was in 
support of the variance request. 
 
Keiser further explained the limitation the 30’ setback places on them and asked if 
anyone had been out to see the stakes showing the placement of the proposed Gazebo, 
and noted that with the removal of a transformer it created an opportunity to place this 
gazebo between the existing patio and fencing. 
 
With no people present for public comment, Thoma asked for comments from the ZBA 
members. 
 
Grimm noted the zoning districts to the north and east of the property and stated their side 
setbacks were 5’ and 10’ respectively. 
 
McDonald commented that Demmers property was more in line with the adjacent zoning 
districts, recognized the difficulty of the narrowness of the lot, and felt the request was 
reasonable. 
 
Bugera commented that the narrowness of the lot made it impossible to do anything and 
that the request was reasonable. 
 
Heinz questioned if there was an alternative location that would require less of a 
variance. 
 
Bugerra noted that in the past it has been considered a hardship to tear out and remove 
existing paving and patios. 
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Thoma commented that the gazebo had less impact on the property being tucked in the 
side as opposed to in the middle of the yard. 
 
Motion by McDonald, second by Burrows, to approve the variance due to the practical 
difficulty presented by the narrowness of the lot, the structure predates zoning, and that 
the property may be miss-zoned for current times. 
 
Ayes – Bugera, Heinz, Thoma, Burrows, and McDonald 
 
Nayes -  none 
 
Motion approved 
 
4. Adjornment 
 
With no further business Thoma adjourned the August 12, 2015 meeting of the ZBA at 
6:10 pm. 
 
 
 
 
                                                                        _______________________________ 

Bob Thoma, Chair 
 
                                                                        _______________________________ 
                                              Jeff Grimm, Zoning Administrator 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        February 11, 2015 
 
 
Vice Chairperson Kristin McDonald called the February 11, 2015 meeting of the Harbor 
Springs Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council 
Chambers, 160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Matt Bugera, Jeff Granger, Maddy Heinz,  
                        Kristin McDonald, Ann Burrows. 
 
Absent:           Bob Thoma 
 
Also Present: Tim Grimm, Fred Simons, John & Kathleen Lio, Mike Jakeway, James 
Fata. 
 
2.  Approval of minutes and decision from the December 14, 2014 meeting. 
 
Motion by Heinz, Second by Granger to approve the December 14, 2014 as presented. 
 
Motion approved. 
 
3.  Consideration of a variance request from James Fata, for property located at 435 E. 
Third Street. 
 
Vice Chairperson McDonald read the request. 
 
     The purpose of the hearing is to hear a variance request from James Fata, for 
property located at 435 E. Third Street, Harbor Springs Michigan, an R-1-C Zoning 
District.  Mr. Fata is requesting a variance to construct a second story deck attached to 
the existing home. The proposed deck would be located four (4) inches from the front 
yard line and twelve (12) feet from the west side yard line.   
 
The Zoning Administrator has determined that the required front yard setback is twenty 
(20) feet and the required side yard setback is 13.1feet  pursuant to Article 6, Section 
50.600, 2, c and e. 
 
After reading the request Vice Chairperson McDonald ask Tim Grimm to go over the 
proposal. 
 
Using the overhead projector Grimm showed the proposed site plan and noted the 
requested location of the proposed deck.  Grimm noted no letters had been received.  
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Vice Chairperson McDonald asked Mike Jakeway, builder, to explain why a variance 
was needed for the property. 
 
Jakeway explained the balcony would provide better emergency access for the fire 
department and better emergency egress for the homes occupants.  Jakeway further 
explained the existing location of the home and the topography of the lot were problems 
and because of these problems a variance was being requested. 
 
Vice Chairperson McDonald opened the hearing to public comment. 
 
Hearing no comment McDonald closed the meeting to public comment and opened the 
meeting for comments from the ZBA. 
 
Burrows asked about the supports shown under the proposed balcony and asked if the 
doors facing the balcony opened inward. 
 
Jakeway stated the supports would be two columns and the doors at the balcony opened 
inward. 
 
Granger stated the variance request was reasonable. 
 
Bugera stated he thought the proposal looked good.  
 
Heinz stated she had trouble with the fire ingress/egress argument and the reasons given 
for the variance were not compelling. 
 
McDonald stated she was in favor of this request because the lot was a bluff lot with 
topographic problems, an unusual shape and the house and garage were preexisting 
nonconforming. 
 
Hearing no further comment from the ZBA, McDonald asked if there was a motion. 
 
Motion by McDonald, second by Granger to approve the proposed variance as presented 
on the plan, noting the practical difficulties were the unusual shape of the lot, the difficult 
topography of the lot and the non conforming location of the house on the lot. 
 
Ayes – Bugera, Burrows, McDonald, Granger. 
 
Nays – Heinz 
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Motion approved. 
 
4. Discussion of revised Zoning Board of Appeals Rules and By Laws 
 
James Ramer, City Attorney presented revisions to the ZBA proposed by laws and rules. 
 
See Attached Section F- Rendering a Decision. 
 
Ramer explained the reasons for the corrections and additions and asked for any 
comments or questions. 
 
The Zoning Board of Appeals discussed the proposed changes and the general feeling 
was the changes were appropriate. 
 
Motion by Granger, second by McDonald, to approve the recommended changes as 
presented. 
 
Motion Passed. 
 
 
5. Adjournment 
 
Motion by Burrows, second by Heinz, to adjourn the February 11, 2015 meeting of the 
Zoning Board of Appeals at 6:15 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Kristin McDonald, Vice Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 



 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        November 13, 2013 
 
 
Chairperson Henry Pfeifer called the November 13, 2013 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:32 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Ann Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        and Kristin McDonald. 
 
Absent:           None. 
 
Also Present: Tim Grimm, Janet and William Stuart, Kim Morris, Joe Richardson, Fred   
                       Simons, Thomas C. Richards and James T. Ramer. 
  
2.  Approval of Minutes and Decision from the September 11, 2013 meeting. 
 
Burrows noted her name should be spelled Ann, McDonald noted her name is spelled 
Kristin, Pfeifer pointed out that on page one the word ask should be corrected to asked, 
Pfeifer pointed out in the last paragraph of page one the word showed should be replaced 
by presented, Pfeifer noted on page two paragraph nine the word for ever should be 
spelled forever, Pfeifer noted the last paragraph of page two the words discussion and 
comments should read instead deliberation by. 
 
Chairperson Pfeifer asked for a voice vote to approve the minutes as amended. 
 
Motion approved. 
 
3.  Consideration of a Rehearing Request by Janet and William Stuart 410 Pine St. 
 
Chairperson Pfeifer read the request and  began by noting rehearings are not permitted 
under the City Zoning Code.  Accordingly, he stated, the meeting was being held to 
determine if there was enough significant difference (from the previous request and 
previously approved plan vs. the new proposed plan) to qualify for a new hearing for a 
variance.      
 
Chairperson Pfeifer asked Tim Grimm to go over the proposal. 
 
Using the overhead projector Grimm showed the proposed plan to the ZBA and 
compared it to the previously approved plan and the variance that was granted.  Grimm 
noted the differences in the dimensions of the two plans and the new proposed setbacks. 
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Grimm noted there was one letter supporting the request for a new hearing. 
 
Chairperson Pfeifer opened the meeting to public discussion and asked Mr. and Mrs. 
Stuart to explain the differences in the original approved plan and the new proposed plan.  
 
Mrs. Stuart explained the original request was for a covered front porch that would have 
been 12 feet deep by 22 feet wide across a portion of the front of the home; the ZBA 
approved a variance for a modified plan for a covered porch in the location of the old 
deck being 8 feet deep and 16 feet wide across smaller portion of the front of the home.  
Mrs. Stuart noted the new request would be for a covered porch 9 feet deep by 24 feet 
wide across the entire face of the home.  The new proposed porch would be one foot 
wider in depth and eight feet longer in width.  Mrs. Stuart stated she thought the 
difference was substantial and warranted a new hearing for a variance. 
 
Chairperson Pfeifer hearing no further comment closed the public hearing portion of the 
meeting and asked for deliberation from the members of the ZBA. 
 
Bugera stated the size difference between the two plans was significant and that a new 
hearing was warranted. 
 
McDonald stated she thought the contractor who presented the case for Mr. and Mrs. 
Stuart at the original hearing did not make a good presentation and she would vote for a 
new hearing. 
 
Burrows stated she thought the ZBA was fair last year and she did not see a significant 
difference in the two plans. 
 
Thoma said the prior application was for a front porch, as was this one. 
 
Heinz stated she did not object to a new hearing. Heinz asked City Attorney Ramer what 
the legal responsibility was for the ZBA in this case. 
 
Ramer stated that if the requested plan submitted for a new hearing was found to be 
substantially different from the initial request the ZBA should grant a new hearing. 
 
Chairperson Pfeifer stated that the original request was to increase the size of the front 
porch and this request is not substantially different. 
 
Chairperson Pfeifer asked if there was a motion. 
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Motion by McDonald, second by Heinz, to approve the request for a new hearing on the 
ground that the present application was substantially different from the first request and 
approved variance. 
 
Ayes – McDonald, Heinz, Bugera. 
 
Nays – Pfeifer, Burrows, Thoma. 
 
Motion denied. 
 
Mrs. Stuart stated she had questions regarding the decision. Pfeifer stated the ZBA had 
additional scheduled items and she could stay and ask questions after the meeting was 
adjourned.  
 
4.  Consideration of a variance request from William and Kimberly Morris, 525 Ann St. 
 
Chairperson Pfeifer read the request. 
 
     The purpose of the hearing is to hear a variance request from William and Kimberly 
Morris, for property located at 525 Ann St., Harbor Springs Michigan, an R-1-C Zoning 
District.  Mr. and Mrs. Morris are requesting a variance to construct porch steps.  The 
proposed steps would be eleven feet (11’) from corner side yard line.   
 
     The Zoning Administrator has determined that the required R-1-C corner side yard 
setback is twenty (20’) feet pursuant to Article 6, Section 50.600, 2, f. 
 
 
Chairperson Pfeifer asked Grimm to go over the facts of the case. 
 
With the overhead projector Grimm showed the plan and explained the existing steps 
were non-conforming and the plan was to move them from the East side of the existing 
porch to the South side of the existing porch, requiring a variance because the entire 
existing porch and home on the South side of the lot were non-conforming and outside 
the required building envelope and extend into the side and corner side yard setbacks 
 
Chairperson Pfeifer opened the meeting to public input and asked Mrs. Morris to present 
her case. 
 
Morris stated there were two front doors on the existing porch both facing Summit Street 
to the South.  Morris stated that by moving the existing steps from the East side of the 
home to the South side of the home would solve problems related to the location of the  
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steps and the location of the front door.  Morris noted that in her opinion the proposed 
plan for the steps would not adversely affect the neighbors in any way.   
 
Joe Richardson, contractor for the Morris’s, stated the relocation of the steps would solve 
some problems posed by the pitch of the porch deck and matching the steps to the porch. 
 
Burrows asked if the home was on the original foundation.  Grimm stated that on the 
street side of the building the house was on the original foundation and at the original  
non-conforming location.   
 
Chairperson Pfeifer noted that two letters arrived in support of the plan and two letters 
were opposed. 
 
Thoma stated he had no problem with the plan. 
 
Burrows stated the proposed plan was a trade for moving the steps from one non- 
conforming location to another, there was no real increase in the non-conformity 
and the plan made perfect sense. 
 
Heinz stated she was not against the proposed plan. 
 
McDonald referred to one of the letters opposing the variance and noted that this was not 
the construction of a new building that would have to conform to required set backs, 
stating she thought the plan made sense and she was for it. 
 
Pfeifer stated the steps are non-conforming and the request is to move the steps to another 
non-conforming site which is better. 
 
Motion by McDonald, second by Burrows to approve the plan based on the location of 
the non-conforming existing home and the relocation of the steps would be safer and 
would encourage parking on the Summit Street side of the home. 
 
Ayes – Pfeifer, Thoma, Burrows, Heinz, Bugera, McDonald. 
 
Nays – None. 
 
5.  Adjournment  
 
Motion by Burrows, second by McDonald, to adjourn the November 13, 2013 meeting of 
the Harbor Springs Zoning Board of Appeals. 
 
 



Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Henry Pfeifer, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        September 11, 2013 
 
 
Chairperson Henry Pfeifer called the September 11, 2013 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Anne Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        and Jeff Granger. 
 
Absent:           Kristen McDonald. 
 
Also Present: Tim Grimm, Ken & Mary Alice Carpenter, Peter Pappas, Linda Rachwitz. 
  
2.  Approval of minutes and decision from the June 12, 2013 meeting. 
 
 
Motion by Burrows, second by Heinz, to approve the June 12, 2013 minutes as presented 
 
Motion approved. 
 
3.  Consideration of a variance request by Ken and Mary Alice Carpenter, 297 Ingalls St. 
 
Chairperson Pfiefer read the request. 
 
     The purpose of the hearing is to hear a variance request from Ken & Mary Alice 
Carpenter, for property located at 297 Ingalls St., Harbor Springs, MI an R-1-C zoning 
district.  Mr. & Mrs. Carpenter are requesting a variance to construct a deck and storage 
shed.  The proposed deck and shed would be one and one half feet (1’ 6”) from the side 
and rear lot lines. 
     The Zoning Administrator has determined that the required side yard set back is eight 
(8) feet, the required rear yard setback is thirty (30) feet, pursuant to Article 6, Section 
50.600, 2, e & d. 
 
After reading the request Chairperson Pfeifer ask Tim Grimm to go over the proposal. 
 
Using the overhead projector Grimm showed the proposed plan to the ZBA. 
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Chairperson Pfeifer suggested the ZBA may want to consider separating the discussion 
into two parts, one for the deck and another for the storage shed.   
 
Mr. Carpenter explained his proposal for the deck and shed stating the shed looks like a 
green house but will be used for storage.  Carpenter stated he needed storage for yard 
tools and the deck would be used for patio furniture and family gatherings.  Carpenter 
stated he planned to locate the shed on the deck.  Carpenter noted the proposed shed and 
deck would not be noticeable to the adjoining neighbors due to the existing hedges and 
neighboring garages and sheds. 
 
Bugera asked if the shed would encroach on the neighboring property.  Carpenter stated 
the old shed did but it has been removed and the new shed would be one and one half feet 
inside the property line. 
 
Burrows stated she thought there was a lot going on in the proposed plan for a small rear 
yard but she thought it would be unfair to deny the request. 
 
Thoma asked if there would be any plantings along the Third Street side of the rear yard. 
Carpenter said there would be some new plantings. 
 
Pfeifer stated the property had received a variance a couple of years ago and the lot and 
house were small.  Pfeifer stated there is a limit to what you can do in a small yard. 
 
Peter Pappas explained he was a close neighbor to the Carpenters and he stated he 
thought this was a reasonable request for the reasonable use and enjoyment of the lot and 
suggested the proposed location of the shed and deck was the proper place to put them on 
this limited lot. 
 
Linda Rachwitz stated she supported the proposal and noted the Carpenters had done a lot 
to improve the parcel. 
 
Chairperson Pfeifer stated that even though the proposed deck and shed may not be seen, 
a variance stays with the property for ever and hedges and buildings can come and go.  
Pfeifer also asked if the shed could be made to conform to the rear yard set backs. 
 
After some discussion it was determined the requested shed could not be made to 
conform to the five foot required set back for an accessory building. 
 
Chairperson Pfeifer asked for further public comment, hearing none he closed the public 
comment portion of the meeting and opened the meeting to discussion and comments 
from the members of the ZBA. 
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Thoma, Bugera and Heinz all stated they had no problem with the proposed variance. 
Burrows stated she would have preferred to see something smaller but she could not see 
any other option and thought denial would be unfair. 
 
Motion by Thoma, second by Heinz to approve the plan as presented, the practical  
difficulty noted was the non conforming size of the lot, the shape of the lot, the non 
conforming principle building and the proposed use would be reasonable. 
 
Ayes – Granger, Bugera, Pfeifer, Thoma, Burrows and Heinz. 
 
Nays – None 
 
Motion approved. 
 
4. Adjournment 
 
Motion by Burrows, second by Bugera, to adjourn the September 11, 2013 meeting of the 
Zoning Board of Appeals at 6:35 pm. 
 
Motion approved. 
 
 
 
                                                                              _______________________________ 
                                                                              Henry Pfeifer, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        June 12, 2013 
 
 
Chairperson Henry Pfeifer called the June 12, 2013 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Ann Burrows,  Bob Thoma, Maddy Heinz, 
                        Kristin McDonald and Fred Simons. 
 
Absent:           Matt Bugera 
 
Also Present: Tim Grimm, Gale and Anne Stephens, Jean Jardine, Brad Brewer, Peg 
Demmer, Dan Gorman, Doug Carlson. 
  
2.  Approval of minutes and decision from the March 13, 2013 meeting. 
 
Burrows pointed out spelling errors: Anne should be Ann, Micheals should be Michaels, 
Pfeifer pointed out his name and the word become were misspelled and the last paragraph 
on page one should read Using the overhead projector Grimm showed an outline of the 
existing buildings in the neighborhood.  (end of sentence)  Pfeifer also suggested that 
page 2 paragraph 10 should be changed to read Chairperson Pfeifer asked for any further 
comments, hearing none he closed the meeting for public input and opened the meeting 
for ZBA discussion. 
 
Motion by Burrows, second Thoma, to approve the March 13, 2013 minutes as corrected. 
 
Motion approved. 
 
3.  Consideration of a variance request by Steve and Alice Forney, 280 West Bluff St. 
 
Chairperson Pfeifer read the request. 
 
     The purpose of the hearing is to hear a variance request from Steve and Alice Forney, 
for property located at 280 West Bluff Drive, Harbor Springs, Michigan an R-1-B Zoning 
District. Mr & Mrs. Forney are requesting a variance to construct a garage addition.  
The proposed addition would be three feet eight inches (3’ 8”) from the corner 
Side yard line and constructed in the corner side yard. 
 
     The Zoning Administrator has determined that the required corner side yard set back 
is twenty five (25) feet, pursuant to Article 3, Section 50.302 Subsection (1) Paragraph 1. 
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After reading the request, Chairperson Pfeifer asked Tim Grimm to go over the facts of 
the case and asked if there were any comments submitted from the public. 
 
Using the overhead projector Grimm showed the proposed plan and stated there were no 
comments submitted. 
 
Pfeifer confirmed that the request was for a variance for construction in the corner side 
yard and asked why a variance was needed. 
 
Steve Forney stated if the project was located further to the East in the rear yard he would 
have to dig further into the ridge located in the rear yard.  Forney also pointed out 
locating a two car garage further to the East would bring the garage closer to the house 
and pose a problem for car entry into the proposed garage.  Forney stated he explored 
other location possibilities and because of the topography and the very large Oak trees in  
the East side of the rear yard that location would not be practical. 
 
 Heinz asked if the second story of the proposed garage would be for storage only. 
 
Mr. Forney said the second story would be only for storage and the second story entry 
would be at the rear of the garage from the hillside level. 
 
Burrows asked if the proposed location of the garage would present any problem for 
getting a car into the garage. 
 
Mr. & Mrs. Forney said it should not be a problem for the vehicles they own. 
 
 
Chairperson Pfeifer asked for any further comments from the audience, hearing none he 
closed the meeting to public input and opened the meeting for Board deliberation. 
 
Thoma stated he had no problems with the proposed variance. 
 
Simons stated the old garage was non conforming and suggested the addition to the 
existing garage would look nice and noted constructing a new garage to the East would 
be impractical. 
 
McDonald stated the existing topography provides a practical difficulty and a two car 
garage is typical for the neighborhood. 
 
Heinz stated she like the proposed plan. 
 



ZBA 
June 12, 2013 
Page 3 
 
Burrows said she did not see any other options and thought the plan was pretty modest. 
 
Pfeifer stated he thought it was impractical to construct a garage to the east and suggested 
the plan makes sense. 
 
Motion by McDonald, second by Thoma, to approve the proposed variance to construct a 
garage as presented on the plan.  The practical difficulty noted was the non conforming 
location of the existing garage, the unique topography of the rear yard and a strict 
application of the code would be unfair. 
 
Chairperson Pfeifer called for a vote. 
 
Ayes – Burrows, McDonald, Thoma, Pfeifer, Heinz and Simons. 
 
Nays – None. 
 
Motion approved. 
 
4.  Consideration of a variance request from Clas Nilstoft, 435 E. Bluff . 
 
Chairperson Pfeifer turned over the meeting to Vice Chair Thoma and left the table 
taking a seat in the audience, stating he was the next door neighbor of Mr. Nilstoft 
creating conflict of interest. 
 
Vice Chair Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from Clas Nilstoft, for 
property located at 435 E. Bluff Drive, Harbor Springs Michigan, an R-1-B Zoning 
District.  Mr. Nilstoft is requesting a variance to construct a front porch addition, front 
deck and a one story addition on the rear of the home.  The proposed front porch 
addition would be seven feet 8 inches (7’ 8”) from the front yard line and six feet five 
inches (6’ 5”) from the side yard line.  The proposed deck would be eleven feet four 
inches (11’4”) from the front yard line.  The proposed rear yard addition would be one 
foot two inches (1’ 2”) from the West side yard line. 
 
Tim Grimm then noted he received a letter in favor of the proposed variance from Robert 
LaChapelle and a letter opposed to the variance from Richard Babcock. 
 
Grimm explained the requested variance and presented the facts of the proposed plan 
using the overhead projector. 
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Dan Gorman, designer, represented the owner and went over the plan and request 
illustrating the proposed kitchen addition, porch addition and front deck.  Gorman noted 
the kitchen addition and covered porch addition made good sense from a design 
standpoint.  Gorman stated the proposed deck was to replace the previously approved 
pergola and was smaller than what had been approved by the ZBA in 2012, and the deck 
would be raised to be the same height as the floor of the proposed covered front porch.   
Gorman also stated the proposed kitchen addition would have no visual impact on the 
neighbors because of the dense hedge on the West side lot line. 
 
Gale Stephens, the neighbor to the West, stated he had no opposition to the request. 
 
Jean Jardine asked how this might affect the neighbor to the East and noted the driveway 
that extended through the rear yard to Center Street was never plowed. 
 
McDonald asked why there was a need for the proposed kitchen addition.  Gorman stated 
it would allow a better kitchen design.   
 
Hearing no further public comment, Vice Chairperson Thoma closed the meeting to 
public comment and asked the board members for their thoughts. 
 
Burrows stated she had no problem with the front deck request but did have concerns 
with the front porch request and the rear side yard request and asked if each of the three 
variance requests could be voted on separately. 
 
Grimm stated the board could vote on each of the three requests separately. 
 
Heinz noted she was concerned with the very close set back request for the kitchen 
addition. 
 
McDonald stated the request for the front deck was reasonable but she thought the front 
porch request was too close to the street and the rear kitchen addition would be too close 
to the side yard line. 
 
Simons asked if the kitchen bearing walls could withstand the weight of the addition and 
asked about the design of what appeared to be the front rail of the proposed porch. 
 
Gorman noted there would be no problem with the bearing walls and stated the drawing 
of the front of the porch rails contained two anomalies from his computer program. 
 
Thoma noted Pfeifer was the immediate easterly neighbor and asked him if he had any 
comments. 
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Pfeifer stated he had no comment. 
 
Motion by Burrows, second by Heinz, to approve the front deck variance as drawn on the 
plan, the reason noted was the proposed deck was smaller than the Pergola that had been 
approved in 2012. 
 
Ayes - Thoma, Burrows, Heinz, Simons, McDonald,  
 
Nays - None 
 
Motion approved. 
 
Motion by Burrows, second by McDonald to deny the request for the covered front porch 
addition. 
 
Ayes – Burrows, Thoma, Heinz, McDonald, Simons. 
 
Nays – None. 
 
Motion approved. 
 
Motion by Burrows, second by McDonald to deny the request for the rear yard kitchen 
addition. 
 
Ayes – Burrows, McDonald, Heinz, Thoma. 
 
Nays – Simons. 
 
Motion carried. 
 
5. Adjournment 
 
Motion by Burrows, second by Heinz, to adjourn the June 12, 2013 meeting of the 
Zoning Board of Appeals at 6:40 pm. 
 
Motion approved. 
                                                                              _______________________________ 
                                                                              Robert Thoma, Vice Chairperson 
____________________________ 
  Henry Pfeifer, Chairperson                                 _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 
 



 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        March 13, 2013 
 
 
Chairperson Henry Pfeifer called the March 13, 2013 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at City Hall Council Chambers, 
160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Anne Burrows, Matt Bugera, Bob Thoma, Maddy Heinz 
                        and Kristin McDonald. 
 
Absent:           None. 
 
Also Present: Tim Grimm, Bob Michaels, Eve and Frank Lauer, Jim Hart, Richard Kirby. 
  
2.  Approval of minutes and decision from the November 14, 2012 meeting. 
 
 
Motion by Burrows, second by McDonald, to approve the November 14, 2012 minutes as 
presented 
 
Motion approved. 
 
3.  Consideration of a variance request by Ken Garver, 352 Traverse St. 
 
Chairperson Pfiefer read the request. 
 
     The purpose of the hearing is to hear a variance request from Kenneth Garver, for 
property located at 352 Traverse St., Harbor Springs, MI an R-1-C zoning district.  Mr. 
Garver is requesting a variance to construct a new home on a non conforming lot.  The 
proposed new home would be three feet six inches (3’ 6”) from the front yard line, five 
(5) feet from the north side yard line, eight (8) feet from the rear yard line and three feet 
(3’) from the corner side yard (alley) line, with a lot coverage of 47%.     
 
     The Zoning Administrator has determined that the required front yard set back is 
twenty (20) feet, the required rear yard setback is thirty (30) feet, the required corner 
side yard setback is twenty (20) feet, the required side yard is eight (8) feet and the 
maximum lot coverage is 40%, pursuant to Article 6, Section 50.600, 2, c, d, & f and 3c. 
 
After reading the request Chairperson Pfeifer ask Tim Grimm to go over the proposal. 
 
Using the overhead projector Grimm showed an out line of the existing 
buildings in the neighborhood illustrating that many do not meet the required setbacks. 



ZBA 
March 13, 3013 
Page 2 
 
Also shown were illustrations of the existing building footprint and the proposed building 
foot print.  Grimm noted that the lot had been split many years ago and the zoning code 
had been adopted after the split and the construction of the existing home.  After the 
zoning code was adopted the parcel became a non conforming lot of record and the house 
became non conforming as well.  
 
Chairperson Pfeifer then asked Bob Michaels (contractor and presenter) if he had any 
comments. 
 
Michaels explained the process he went through to come up with the best plan for the 
existing non conforming lot explaining the challenges the corner side yard posed and 
noting the current zoning would only allow a building 3 feet wide and 38 feet long. 
Michaels also mentioned the home would be designed copying the style of architect Earl 
Mead, who designed and built homes in Harbor Springs in the early 1900s. 
 
McDonald asked if there would be bedrooms in the basement. 
 
Michaels said there may be. 
 
Bob Thoma asked if this was a spec home.  Michaels stated the home would be built to 
sell. 
 
McDonald stated we should be encouraging this type of improvement. 
 
Heinz asked if the proposed garage could be moved closer to the main living area of the 
home. 
 
Michaels stated if the garage were to be moved it would intrude into the proposed mud 
room and laundry area. 
 
Chairperson Pfiefer asked for any further comments from the audience, hearing none he 
closed the meeting to public input and asked the members of the ZBA for their 
comments. 
 
McDonald stated she thought this was a huge improvement for the neighborhood and 
would provide a better site line for traffic from the alley than what it is now. McDonald 
also noted the existing lot provides only one off street parking space while the new plan 
provides two. 
 
Burrows stated she thought the proposal attractive but was huge for the size of the lot and 
the proposed home may block light to the neighboring homes. 
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Pfeifer suggested that the proposed plan provided good trade offs and the existing home 
does not meet the required setbacks.   
 
Thoma stated he liked the design and had no problems with the proposed plan. 
 
Heinz stated she agreed with Burrows comments and thought the proposed home was too 
much for the lot.  Heinz suggested the proposed front enclosed porch looked big and an 
open porch would look less massive. 
 
Thoma stated if you were to remove the front porch the house would be come a box and 
less attractive. 
 
Burrows stated she thought the porch roof adds to the mass of the building. 
 
McDonald suggested the porch roof needs to be there and adds to the curb appeal of the 
building. 
 
Bugera said he thought this would be a nice project on a non conforming lot. 
 
The Board discussed the pros and cons of the plan and if the plan should be reduced in  
size with and without the porch. 
 
Motion by McDonald, second by Thoma, to approve the plan as presented, the practical  
difficulty being the non conforming lot and the size of the lot. 
 
Ayes – McDonald, Bugera, Pfeifer and Thoma. 
 
Nays – Burrows and Heinz 
 
Motion approved. 
 
4. Adjournment 
 
Motion by Thoma, second by McDonald, to adjourn the March 13, 2013 meeting of the 
Zoning Board of Appeals at 6:35 pm. 
 
Motion approved. 
                                                                              _______________________________ 
                                                                              Henry Pfeifer, Chair 
 
                                                                              _______________________________ 
                                                                              Tim Grimm, Zoning Administrator 



 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        November 14, 2012 
 
 
Chairperson Henry Pfeifer called the November 14, 2012 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at the City Council Chambers, 160 
Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:     Henry Pfeifer, Maddy Heinz, Fred Simons, Ann Burrows, and Kristin 

McDonald. 
 
Absent:           Robert Thoma, Alan Hegedus. 
 
Also Present: Tim Grimm, Tom Richards, Joshua Ferraiuolo 
 
2.  Approval of minutes and decision from the November 8, 2012 meeting. 
 
Burrows noted that on page 3, last paragraph, the words “that the porch remain open” 
should read instead, “with the stipulation the porch cannot be enclosed” 
 
Motion by Simons, second by McDonald, to approve the November 8, 2012 minutes as 
amended. 
 
Motion approved. 
 
3.  Consideration of a Variance request from Janet & William Stuart, 410 Pine St. Harbor 
Springs, Michigan. 
 
Chairperson Pfeifer read the request. 
 
The purpose of the hearing is to hear a variance request from Janet & William Stuart, for 
property located at 410 Pine St, Harbor Springs, Michigan, in the R-1-B Zoning District.  
Mr. & Mrs. Stuart are requesting a variance to construct a covered front porch attached 
to an existing home.  The proposed covered porch would be Nineteen feet Six inches from 
the front yard line. 
 
The Zoning Administrator has determined that the required front yard setback is 25 
(twenty five) feet, pursuant to Article 6, Section 50.600, 2, c. 
 
Tim Grimm noted that there were only 5 ZBA members present and if the petitioner 
wanted to table the meeting until all six members could be present that was his option. 
 
 



ZBA 
November 8, 2012 
Page 2 
 
 
Joshua Ferraiuolo, contractor and representative of the Stuarts stated he did not want to 
table the hearing and would like to proceed. 
 
Tim Grimm explained the request and referenced the plan on the overhead projector. 
 
Burrows asked when the existing porch was built. 
 
Ferraiuolo stated the porch was built before the house was purchased by the Stuarts. 
 
Mr. Ferraiuolo stated the reason for the request was to increase the curb appeal of the 
home and to provide a suitable area for entertaining.  Ferraiudo also noted that a smaller 
porch (8 feet deep), would be difficult for the placement of patio furniture. 
 
Heinz stated she could not see a practical difficulty. 
 
Mr. Ferraiuolo asked for the definition of a practical difficulty. 
 
After some discussion explaining a practical difficulty chairperson Pfeifer closed the 
meeting to further public comment and asked the ZBA members for their input. 
 
McDonald stated she liked a front porch but she thought the request did not meet the 
criteria for a practical difficulty. 
 
Heinz stated she felt the same. 
 
Burrows stated she saw no need to extend the non conformity. 
 
Simons stated that reducing the covered porch to 8 X 16 would be acceptable to him. 
 
Chairperson Pfeifer suggested the proposed variance may not pass and asked Ferraiudo if 
he would like to amend the variance request. 
 
Mr. Ferraiuolo stated he would like to amend the request to reduce the size of the 
requested covered porch to 8 feet deep by 16 feet wide, the same area as the existing 
porch.   
 
Motion by Simons, second by McDonald to approve a variance as amended for an 8 by 
16 foot covered porch to be constructed in the same location as the existing porch with 
the stipulation the porch not be enclosed. 
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The practical difficulty noted was the existing location of the home, covered porches are 
typical in the neighborhood and the strict application of the code would be unfair.  
 
Ayes – Burrows, Pfeifer, Heinz, McDonald, Simons. 
 
Nays – None 
 
Motion approved. 
 
4.  Adjournment. 
 
Motion by Burrows, second by McDonald to adjourn the November 8, 2012 meeting of 
the Zoning Board of appeals at 6:15 pm. 
 
Motion carried.        
 
 
 
                                                                          _______________________________ 
                                                                           Henry Pfeifer, Vice Chairperson 
 
                                                                          _______________________________ 
                                                                           Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        October 17th, 2012 
Special Meeting 

 
 
Chairperson Henry Pfeifer called the October 17th, 2012 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at the City Council Chambers, 160 
Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Ann Burrows, Alan Hegedus and Kristin McDonald, Fred 

Simons, Bob Thoma. 
 
Absent:           Maddy Heinz,  
 
Also Present: Tim Grimm, Tom Graham, Will Baker, Jessica Moore, John Russel. 
 
2.  Approval of minutes and decision from the October 10, 2012 meeting. 
 
Ann Burrows pointed out Marge Tinney and Jean Jardine were present at the meet. 
 
Burrows also noted that on page 5 paragraph 5 her comment “and she was against 
increasing the non conformity” should be included in the minutes. 
 
Motion by Simons, second by Thoma, to approve the October 10, 2012 minutes as 
amended. 
 
Motion approved. 
 
3.  Consideration of a variance request from Maryln Graham, 435 E. Bluff Dr. Harbor 
Springs, MI. 49740 
 
 Chairperson Pfeifer read the request. 
 
The purpose of the hearing is to hear a variance request from Maryln Graham, for 
property located at 435 E. Bluff Dr., Harbor Springs, MI, an R-1-B Zoning District.  Mrs. 
Graham is requesting a Variance to construct a covered front porch addition to an 
existing home.  The proposed covered porch would be five feet (5’) from the West side 
yard line and eight feet four inches (8’4”) from the front yard line. 
 
The Zoning Administrator has determined that the required side yard set back is ten (10) 
feet, and the front yard setback is twenty five (25) feet, pursuant to Article 6, Section 
50.600, 2, c and e. 
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Chairperson Pfeifer asked Zoning Administrator Grimm to explain the request. 
 
Grimm went over the request showing the required setbacks and the proposed 
setbacks for the new construction. 
 
Chairperson Pfeifer opened the public hearing and gave the floor to Jessica Moore, 
architect. 
 
Ms. Moore explained the need for a covered porch for the home.  She mentioned that 
there had been a covered porch long ago on the home.  Moore stated the problem 
was the non conforming location of the home in the front and side yard.  Moore also 
noted she had drawn site lines on the plan and showed them to the ZBA.  Moore stated 
that in her opinion the main view of the neighboring parcel to the west was directly in 
front and the porch would have little effect on the view to the East.   
 
Pfeifer asked if the porch was to be constructed over the existing slab area, Moore said  
that it would be. 
 
Burrows asked if the glass area was necessary, Moore said it could be left 
out if it was a problem, the new owners would be happy either way. 
 
Burrows asked Pfeifer (the neighbor to the east) what effect would this have on his view. 
 
Pfeifer stated it will not affect his view. 
 
Thoma stated it will make the existing home look better and he had no problem with the 
request. 
 
Hegedus asked what the practical difficulty was. 
 
Thoma stated the location of the existing home. 
 
Pfeifer stated he thought the practical difficulty was the preexisting location of the home. 
Pfeifer also mentioned that porches are customary and not unreasonable. 
 
Simons stated he did not think the porch would cut off much of the view of the parcel to 
the west and he was for the variance. 
 
McDonald stated a covered porch helps with safety and protection against the elements 
but asked if the glassed in side was needed. 
 
Hegedus suggested the glassed in end would provide some privacy. 
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Burrows stated a denial of the request would be unfair but she would like to see the 
glassed in end removed from the request.   
 
Thoma suggested the glassed in end would provide privacy and a wind break. 
 
Motion by Thoma, second by Hegedus to approve the plan as submitted with the 
stipulation the remainder of the porch not be enclosed.  The practical difficulty noted 
is the pre existing nonconforming home and that porches are customary and a denial 
would give an unfair result. 
 
Chariperson Pfeifer called for a vote. 
 
Ayes -  McDonald, Simons, Hegedus, Pfeifer, Thoma 
Nays – Burrows 
 
Motion Carried. 
 
4.  Adjournment. 
 
Motion by Hegedus, second by Burrows to adjourn the October 17, 2012 meeting of the 
Zoning Board of Appeals at 6: 10 pm. 
 
 
Motion carried. 
 
 
 
                                                                              _________________________________ 
                                                                              Henry Pfeifer, Chairperson 
 
                                                                               ________________________________ 
                                                                               Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 



 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        October 10, 2012 
 
 
Vice Chairperson Robert Thoma called the October 10, 2012 meeting of the Harbor 
Springs Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at the City Council 
Chambers, 160 Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:        Robert Thoma, Jeff Granger, Fred Simons, Ann Burrows, Alan Hegedus and 

Kristin McDonald. 
 
Absent:           Henry Pfeifer, Maddy Heinz. 
 
Also Present: Tim Grimm, Tom Richards, Linda Rachwitz, Mike & Laura Sheppard, 
James Cesario, Bud Tinney, John Garr, Sue Gillikin, Will Baker. 
 
2.  Approval of minutes and decision from the July, 2012 meeting. 
 
Motion by McDonald, second by Simons, to approve the July, 2012 minutes as presented. 
 
Simons noted that Granger was present at the July meeting. 
 
Motion approved as amended to include Granger at the July meeting. 
 
3.  Consideration of a Variance request from Leon Woodruff, 495 Arbor St. Harbor 
Springs, Michigan. 
 
Vice Chairperson Thoma read the request. 
 
The purpose of the hearing is to hear a variance request from Leon Woodruff, for 
property located at 495 Arbor St, Harbor Springs, Michigan, in the R-1-B Zoning 
District.  Mr. Woodruff is requesting variances to construct a new home.  The proposed 
new home would replace and existing home and would be 10 (ten) feet from the corner 
side yard line. 
 
The Zoning Administrator has determined that the required side yard setback is 25 
(twenty five) feet, pursuant to Article 6, Section 50.600, 2, f. 
 
Vice Chairperson Thoma asked Mr. Woodruff to explain the request. 
 
Mr. Woodruff went over the request showing the required setbacks and the proposed 
setbacks for the new construction. 
ZBA 
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Mr. Woodruff explained the existing home is very old and needs to be replaced. 
Woodruff noted the lot is 50 feet in width and the existing lot width is non conforming. 
Mr. Woodruff stated the 50’ corner lot would leave only 15 feet for building width 
without a corner side yard variance. 
 
Jean Jardine stated she thought the variance for a new home was a great idea. 
 
Vice Chair Thoma asked for any further public comment, hearing none he closed the 
public hearing portion of the meeting and asked for comments from the Zoning Board. 
 
Simons noted that the proposed plan would improve the corner side yard setback that 
exists with the old home. 
 
McDonald stated she thought the request was reasonable for the 50’ lot. 
 
Hegedus stated he could see no viable alternative and the request was reasonable. 
 
Granger thought the request was a good idea. 
 
Burrows noted that a variance was need for this lot. 
 
Thoma stated he thought the plan would help correct the existing setback for the old 
home. 
 
Motion by Hegedus, second by Granger to approve the variance request noting the non 
conforming existing lot width and the lack of a viable alternative. 
 
Ayes – Burrows, Granger, Thoma, Hegedus, McDonald, Simons. 
 
Nays – None 
 
Motion Approved. 
 
 
 
4.  Consideration of a Variance Request from Brad & Pamela Valka, 356 E. Third St. 
 
 
Vice Chairperson Thoma read the request. 
 
The purpose of the hearing is to hear a variance request from Brad and Pam Valka, for 
property located at 356 E. Third St., Harbor Springs, MI, in the CBD Zoning District  
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with setbacks for a residential home using the R-!-B requirements as specified.  Mr. and 
Mrs. Valka are requesting a variance to construct an addition to the home and a covered 
front porch.  The proposed house addition would be nine (9) feet from the West side yard 
line and the proposed covered front porch would be one (1) foot from the front yard line. 
 
The Zoning Administrator has determined that the required side yard set back is ten (10) 
feet, pursuant to Article 6, Section 50.600, 2, e.  The required front yard setback is twenty 
five (25) feet pursuant to Article 6, Section 50.600, 2, c. 
 
Steve Werner, Architect, spoke for the Valka’s and explained the request. 
 
Mr. Werner stated the rear variance request would be for a variance of just under one foot 
to accommodate a new stairway to the second floor.  Werner explained the interior of the 
home was small and the new stairway would provide for more interior space and a better 
access to the second floor.   
 
The variance request for the covered porch in the front yard was explained next.  Werner 
stated the proposal would be to cover the existing front porch and ramp and convert the 
ramp area to porch.  Werner also stated the fence along the existing porch and ramp 
would be removed for a more residential look.  Werner explained that the proposed cover 
would protect the porch from the elements and be in sink with other covered porches in 
the neighborhood that were pre existing and in the required setback.   
 
Grimm noted a letter from neighbor Dan Bongiovani in support of granting a variance. 
 
Vice Chair Thoma asked Werner to explain the practical difficulty.  Werner stated the 
addition of the stairway at the rear of the home would provide for necessary interior 
space and the proposed cover over the front porch would make the front entrance much 
safer.  Werner pointed out that the existing front porch was built when the building was 
used as a commercial building in the CBD requiring no set backs. 
 
Vice Chair Thoma asked for any public comment. 
 
John Garr stated he supported the variance request. 
 
Mike Sheppard stated he was OK with the idea but his main concern was that no trucks 
take up space in the easement area at the rear of the buildings during construction. 
 
Vice Chair hearing no further public comment closed the public hearing portion of the 
meeting and asked the ZBA for their comments. 
 
Simons noted that the proposed variance at the rear of the building was only 1 foot. 
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McDonald stated that the lot width of 36 feet was narrow and a practical difficulty. 
 
Hegedus stated that a covered porch was reasonable and customary for a residential 
building.  Hegedus also noted the lot was narrow for residential use. 
 
Granger stated the improvements and the proposed variances were reasonable.  
 
Burrows pointed out the rear side yard variance proposed was small, all porches 
in the neighborhood are within the required setback and a no vote would be unfair. 
 
Thoma stated he thought the proposed variances were reasonable and a covered porch 
would not expand the lot coverage. 
 
Motion by Simons, second by Burrows to approve the proposed variance.  The practical 
difficulty being the narrow lot and covered porches are customary for the neighborhood. 
 
Ayes – Simons, Burrows, Granger, Thoma, McDonald, Hegedus. 
 
Nays – None. 
 
Motion approved. 
 
5.  Consideration of a Variance request from Gilbert Tinney, 265 W. Fourth St. 
 
Vice Chair Thoma read the request. 
 
The purpose of the hearing is to hear a variance request from Gilbert Tinney, for 
property located at 265 W. Fourth St, Harbor Springs, Michigan, an R-1-C Zoning 
District. Mr. Tinney is requesting a variance to construct a second story addition to an 
existing home.  The proposed addition would be 3feet 6 inches (3’6”) from the West side 
yard line. 
 
The zoning administrator has determined that the required side yard set back is eight (8) 
feet, pursuant to Article 6, Section 50.600, 2, e. 
 
James Cesario, contractor, presented the proposal for Mr. Tinney. 
 
Mr. Cesario presented the proposed site plan noting the home recently had a new 
foundation installed in the same location as the old foundation. Cesario noted the addition 
will include a much needed second bathroom in the home and the existing non 
conforming home was constructed before zoning. 
 



ZBA 
October 10, 2012 
Page 5 
 
Vice Chair Thoma closed the public hearing portion of the meeting and asked the 
members of the ZBA for their comments. 
 
Simons stated the proposed addition was not large and does not require a substantial 
variance. 
 
Granger noted the existing home is not centered on the lot making a variance necessary. 
Granger also pointed out the addition is at the rear of the home and would not be seen. 
 
McDonald stated the lot is narrow and non conforming and the home location is non 
conforming. 
 
Hegedus stated his support for the variance noting there was no viable alternative for a 
second bathroom. 
 
Burrows stated she thought the homes are too close together and she would like to see a 
different plan for the location of the addition. 
 
Thoma asked Grimm if there had been any correspondence sent by the neighbors.  
Grimm stated nothing was received. 
 
Motion by Hegedus, second by Granger to approve the variance as requested. The 
practical difficulty being the non conforming lot and non conforming location of the 
existing home. 
 
Ayes – Hegedus, McDonald, Simons, Granger. 
 
Nays – Burrows 
Abstentions – Thoma 
 
Motion Approved. 
 
6.  Adjournment. 
 
Motion by Hegedus, second by Burrows to adjourn the October 10, 2012 meeting of the 
Zoning Board of appeals at 6:40 pm. 
 
Motion carried.                                                 _______________________________ 
                                                                           Bob Thoma, Vice Chairperson 
 
                                                                          _______________________________ 
                                                                           Tim Grimm, Zoning Administrator 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                   



                                                                                
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        July 11, 2012 
 
 
Chairperson Henry Pfeifer called the July 11, 2012 meeting of the Harbor Springs Zoning 
Board of Appeals (ZBA) to order at 5:30 p.m., at the City Council Chambers, 160 Zoll 
Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Henry Pfeifer, Maddy Heinz, Alan Hegedus and Kristin McDonald. 
 
Absent:           Ann Burrows, Fred Simons 
 
Also Present: Tim Grimm, Connie & Dan Warner, John Cupps, John Cupps Jr. 
  
2.  Approval of minutes and decision from the May 9, 2012 meeting. 
 
Motion by Hegedus, second by Heinz, to approve the May 9, 2012 minutes as presented. 
 
Motion approved. 
 
3.  Consideration of a variance request from Dan & Connie Warner for property located 
at 693 State St. Harbor Springs, Michigan. 
 
 Chairperson Pfeifer read the request. 
 
     The purpose of the hearing is to hear a variance request from Dan & Connie Warner, 
for property located at 693 State St, Harbor Springs, Michigan, in the B-2 Zoning 
District.  Mr.  & Mrs. Warner are requesting variances to construct 2 additions to the 
existing Service Station.  The proposed West addition would be 16 feet from the corner 
side yard line, and the proposed East Addition would be 13 feet from the required corner 
side yard line 
 
Chairperson Pfeifer asked Zoning Administrator Grimm to explain the request. 
 
Grimm went over the request showing the required setbacks and the proposed 
setbacks for the new construction. 
 
Chairperson Pfeifer gave the floor to Mr. Warner. 
 
Mr. Warner explained the need for additional waiting room space noting the additional 
floor space would come from replacing the existing slanted waiting room windows with 
vertical windows.  Warner stated all new floor space would still be under the existing 
overhand on the building. 
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Warner also noted the proposed change would allow for the construction of handicap 
access to the existing public restrooms and the additional waiting room space would 
encourage customers to wait for their vehicles as they were worked on.  It is hoped this 
would help with cars having to be parked if the customer left the building. 
 
Warner also noted the proposed addition on the West end of the building would allow 
for the construction of an employee washroom and alleviate any crowding or overuse of 
the existing public washrooms. 
 
Chairperson Pfeifer closed the public portion of the hearing and asked the ZBA for their 
comments. 
 
Pfeifer noted this was an existing non-conforming structure and he could see no visibility 
problems for cars on the roads if the proposal was approved.  
 
Heinz noted the proposal would not create any additional parking problems and the 
proposed handicap access was a good idea for safety. Heinz also stated she had no 
problem with the request. 
 
Hegedus stated he thought this was a reasonable request and the problems were not self 
created. 
 
McDonald noted the proposed new public washroom configuration would allow for a 
safer access to them by eliminating the possible hazard of outdoor non-handicap access. 
 
Granger supported the comments made in favor of the request and suggested approval. 
 
Motion by Granger, second by Hegedus, to approve the request as presented on the plan. 
The practical difficulty noted was the non conforming location of the building, the lack of 
adequate employee and public facilities and concern for the safety of the public. 
 
Ayes- Hegedus, Pfeifer, Heinz, McDonald, Granger 
 
Nays- None 
 
Motion Approved. 
 
4.  Adjournment. 
 
Motion by Heinz, second by Hegedus to adjourn the July 11, 2012 meeting of the Zoning 
Board of Appeals at 5: 50 pm. 
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Motion carried. 
 
 
 
                                                                              _________________________________ 
                                                                              Henry Pfeifer, Chairperson 
 
                                                                               ________________________________ 
                                                                               Tim Grimm, Zoning Administrator 
 
 
 
 
 
 
 
 
 
 
 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        May 9, 2012 
 
 
Vice Chairperson Bob Thoma called the May 9, 2012 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at the City Council Chambers, 160 
Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Ann Burrows, Maddy Heinz, Alan Hegedus, Bob Thoma, Fred Simons 
                        and Kristin McDonald. 
 
Absent:           Henry Pfeifer 
 
Also Present: Tim Grimm, Bret Harden 
  
2.  Approval of minutes and decision from the March 14, 2012 meeting. 
 
Burrows noted two spelling errors, Anne should be Ann and Simmons should be  
Simons.  Burrows also noted Grimm mentioned Simons was present at the meeting. 
 
Motion by Simons, second by Burrows, to approve the March 14, 2012 minutes as 
amended. 
 
Motion approved. 
 
3.  Consideration of a variance request from Scottie Lansill and Andrew Papas, for 
properties located at 150 and 130 West Bluff Dr. Harbor Springs, Michigan. 
 
Vice Chairperson Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from C. Scottie Lansill and 
Andrew Papas, for property located at 150 and 130 West Bluff Drive, Harbor Springs, 
Michigan, in the R-1-B Zoning District.  Ms. Lansill and Mr. Pappas are requesting 
variances to construct a second story addition within the footprint of their existing 
garages.  The existing garages have non-conforming (zero feet) side yard setbacks and 
are attached to each other.  The proposed second story additions would have zero (0) feet 
setbacks. 
     The Zoning Administrator has determined that the required side yard set back for 
accessory buildings is eight (8) feet, pursuant to Article 6, Section 50.601, 1, a. 
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Vice Chairperson Thoma then gave the floor to Bret Harden, contractor and 
representative for Ms. Lansill. 
 
Mr. Harden explained the request using the drawings he provided to the ZBA. 
Harden explained the need to rebuild the existing roof and the need for the additional 
storage the second story additions’ would provide.  Harden noted the roofs of the  
proposed additions would be tied together for a better look.  Harden pointed out  
there were no good alternate locations for  storage on the parcel.   
 
Tim Grimm pointed out one letter received from John Livingston who is concerned 
with the loss of views from his parcel behind the proposed project. 
 
Vice Chair Thoma asked the ZBA for their comments. 
 
Burrows noted that potential restricted views can be considered by the ZBA. 
McDonald stated the picture provided depicted more obstruction of view than may exist 
if the project is allowed and an accessory building could be built in the rear yard that 
would not require a variance but would restrict the views.  Hegedus pointed out the 
topography of the lot would make it difficult to locate storage in other areas of the rear 
yard.   
 
Motion by Hegedus, second by Heinz to approve the variance as requested on the plan.   
The practical difficulties noted were the non conforming existing building and the 
topographic limitations of the site. 
 
 
Ayes – Hegedus, Thoma, McDonald, Heinz, Simons 
 
Nays – Burrows 
 
Motion approved. 
 
 
4. Adjournment. 
 
Motion by Hegedus, second by Heinz, to adjourn the May 9, 2012 meeting of the Zoning 
Board of Appeals at 6:12 pm. 
 
Motion carried. 
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                                                                               ______________________________ 
                                                                                Bob Thoma, Vice Chairperson 
 
                                                                               ______________________________ 
                                                                               Tim Grimm, Zoning Administrator 



CITY OF HARBOR SPRINGS 
Zoning Board of Appeals 

                                                        March 14, 2012 
 
 
Vice Chairperson Bob Thoma called the March 14, 2012 meeting of the Harbor Springs 
Zoning Board of Appeals (ZBA) to order at 5:30 p.m., at the City Council Chambers, 160 
Zoll Street, Harbor Springs, MI. 
 
1.  Roll Call and Verification of Quorum 
 
Present:           Anne Burrows, Jeff Granger, Alan Hegedus, Bob Thoma 
                        and Kristin McDonald. 
 
Absent:           Henry Pfeifer, Maddy Heinz 
 
Also Present: Tim Grimm, Pete Jonkers, Ross Blumke 
  
2.  Approval of minutes and decision from the April 13, 2011 meeting. 
 
Burrows noted two spelling errors and noted that Fred Simmons was present at the 
meeting.   
 
Motion by Hegedus, second by McDonald, to approve the April 13, 2011 minutes as 
amended. 
 
Motion approved. 
 
3.  Consideration of a variance rehearing request from Andre and Pamela Buckles, 
     4 Colonial Avenue. 
 
Vice Chairperson Thoma read the request. 
 
     The purpose of the hearing is to hear a variance request from Andre and Pamela 
Buckles, for property located at 4 Colonial Avenue, Harbor Springs, MI an R-1-A zoning 
district.  Mr. & Mrs. Buckles are requesting a variance to construct a second story 
addition within the footprint of their existing home.  The existing home has non 
conforming side, rear and front yard setbacks.    
 
     The Zoning Administrator has determined that the required side yard set back is 
fifteen (15) feet, the required front yard setback is twenty five (25) feet and the required 
rear yard setback is thirty five (35) feet, pursuant to Article 6, Section 50.600, 2,a, b, c, d, 
& e. 
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Vice Chairperson Thoma then gave the floor to Pete Jonkers, contractor and 
representative for the Buckles. 
 
Mr. Jonkers explained the request using the drawings he provided to the ZBA. 
Jonkers stated the building is small, non conforming and almost all of the entire first floor 
is devoted to laundry and storage.  Jonkers also explained that the existing kitchen is 
small, about 75 square feet.  He explained the proposed second story addition would not  
increase the footprint of the building.  It was noted that the lot size is non-conforming and 
the required setbacks would not allow any building to be built without a variance. 
 
Ross Blumke asked if the scaffolding that would be required for construction would 
prevent access for other users of Colonial Avenue.  Mr. Jonkers stated the scaffolding 
would be up for a short time and would be moved if access was needed for construction. 
 
Tim Grimm pointed out one letter received from Tim Brown from the Colonial Inn 
stating he was against the variance and suggested the hearing be postponed until summer 
when more people can attend. 
 
Vice Chair Thoma asked the members of the ZBA for their comments.  Granger stated he 
did not see any problems with the request.  McDonald pointed out there was a practical 
difficulty.  Hegedus saw no problems.  Burrows stated the new roofline would not block 
any views and any light. 
 
Motion by McDonald, second by Hegedus to approve the variance as requested on the 
plan.   The practical difficulty noted was non conforming lot size and the small size of the 
existing home noting the request does not expand the building footprint. 
 
 
Ayes – Hegedus, Thoma, McDonald, Granger, Burrows 
 
Nays – None 
 
Motion approved. 
 
 
4. Adjournment. 
 
Motion by Granger, second by McDonald, to adjourn the March 14, 2012 meeting of the 
Zoning Board of Appeals at 5:50 pm. 
 
Motion carried. 
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                                                                               ______________________________ 
                                                                                Bob Thoma, Vice Chairperson 
 
                                                                               ______________________________ 
                                                                               Tim Grimm, Zoning Administrator 
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