
HARBOR COMMISSION 
MINUTES 

October 18, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, Council Member Pringle Pfeifer, City     

Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by Dika, to approve the minutes of September 20, 
2000, as presented.  Motion carried 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. Ford Park Dredging 
 
The City Manager noted that we have received the permit from the Army Corps 
of Engineers, but not the DEQ.  We do have one quote on the dredging, but are 
awaiting the second.  The $30,000 amount is still a good budget number. 
 
Bartlett said he had talked to Tom Graf at DEQ, who said the permit had been 
slowed because it was thought to be a first time permit, rather than maintenance.  
JB felt that pictures clearly indicated a channel had been previously dredged, so 
Jamie at Bidstrup Engineering was sending additional information. 
 
We are still hoping for doing this as a fall project. 
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B. Seasonal Dock Rules 
Bartlett asked the Commission to comment on the suggested contract wording 
developed by City Attorney Jim Ramer, which would require seasonal dock 
customers to spend about 60% of the nights during peak season in the Marina, 
or have their contract cancelled the next year.  The City Manager would be 
authorized to deal with special situations. 

 
Pringle Pfeifer asked why this language was being suggested. 
 
Various commissioners expressed their thoughts that the use of slip as a 
convenience slip for dinner dockings was not good stewardship of the public 
space, particularly when we have such a long waiting list for using the docks. 
 
Motion by Schiller, seconded by Rachwitz, to request that the City Attorney 
finalize the wording for the contract and the rules, and bring it back to the 
November meeting for consideration.  It would then require final Council 
approval. 

 
C. Dingy Storage Rules 
 
Bartlett said after hearing the comments, and thinking about it further, his 
recommendation was that the rules be left as is—a 6’ X 12’ limit, with a 15 hp 
limit. 
 
The City Manager noted that the later agenda item would address the dingy 
capacity problem, but he did suggest that we only allow seasonal mooring users 
to have an assigned dingy space.  He suggest that perhaps we charge the 
transient dingies a separate daily fee, and let them dock in the water in the 
shallow end of the 2-hour dock. 
 
The Commission discussed whether the dingy size and motor size limit should 
apply to the transient ones also, and the consensus was that the standard should 
be consistent. The Commission also noted that enforcement was necessary. 
 
Dika noted that the overall space available should be the 6’ X 12’, which should 
include the wheels.  The Commission agreed was this notion. 
 
No action was taken, since the standard was not changing, but the fee issue will 
be discussed when we look at overall fees. 
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D. Washington Street 
 
The City Manager noted that the City had settled the case in a manner that the 
City Council and administration felt was clearly in the City’s interest, and we were 
anxiously waiting for work to proceed. 
 
Bartlett thanked Mayor Dika and the Council for their efforts and support in 
preserving this public access. 
 
Dika noted that City Attorney Jim Ramer did most of the work, as well as noting 
the community support. 
 
E. Zoll Street Recommendation 
 
Bartlett noted the resolution that had been prepared to reflect the Commission’s 
position on this part of the trailer parking issue. 
 
Motion by Bartlett, seconded by McCullough, to recommend to City Council that 
(empty)  trailers only be permitted in the Zoll Street storage area,  subject  to the    
4 day/3 night rule.  This is not intended to make the area a long-term or seasonal 
storage lot.  Motion carried. 
 
F. Dingy Storage Plan 
 
Bartlett reviewed the two plans and cost estimates prepared by Flotation Docking 
Systems. 
 
Plan A would floating sections next to the shoreline, if the City did a seawall 
between the Marina and for about 130’ towards the 2-hour dock.  The estimated 
cost of this would be $55,000 plus approximately $30,000 for the seawall. Bartlett 
noted that the seawall will be needed eventually. 
 
Plan B would be a dock extending out from the willow tree for about 80’.  If a 
gazebo like view platform were on the end, this would cost about $33,000. 
 
Dika felt that Plan A would be less intrusive visually, because it is under view 
level.  
 
Bartlett noted that if we assume we are doing the seawall eventually anyway, we 
are comparing $55,000 to $33,000.  He also feels that traditionally we have tried 
to keep all boats west of the 2-hour dock. 
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Rachwitz said if we did not do the view platform one, he would sometime like to 
discuss eliminating a slip on the end of the state dock, because the boats 
sometimes block the view. 
 
The consensus of the Commission was to go with Plan a. 
 
G. Capital Project Budget Recommendation 
 
The three major projects zeroed in on for 2001 include Ford Park Dredging 
($30,000), Dingy Storage/Seawall ($85,000), and Washington Street Legal and 
Construction ($30,000).   
 
The City Manager noted that some of the work may be completed in 2000, and 
we do have funds available. 
 
Motion by McCullough, seconded by Schiller, to recommend that City Council 
include the three projects listed in the 2001 budget.  Motion carried. 
 
H. Other Business 
 
Harbormaster Bob Bokram noted that a preliminary analysis of the season 
looked like a new revenue record would be set. 
 
Mayor Dika indicated that he had switched positions on the Commission with 
Yvonne DeWindt.  Yvonne will be a regular appointee, and Al will be the Mayoral 
appointment. 
 
V. Schedule 
 
The next meeting is tentatively scheduled for Wednesday, November 15, 2000, 
at 4:00 p.m. 

   
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Frederick W. Geuder   
    City Manager 



HARBOR COMMISSION 
MINUTES 

November 15, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of October 18, 
2000, noting a correction on the second to last paragraph on Page 2, which 
changes “was” to “with”.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. (See later agenda item.) 
 
IV. New and Old Business 
A. Ford Park Dredging 
 
The City Manager noted that the DEQ had proceeded with a “Public Notice” 
requirement, because no dredging had previously occurred by the Courtesy 
Dock, so a fall project is effectively precluded.  He felt that $30,000 is still a good 
budget number. 
 
Bartlett suggested that he proceed with a formal quote from both Irish and 
Walstrom, so that a firm price can be obtained to do the work in the spring. 
 
Enter Graham. 
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B. Washington Street Update 
The City Manager noted that the sheet piling has been installed, and he is hoping 
to see the stormwater pipe installed yet this fall, along with backfilling.  In the 
spring, a cement cap would be placed on the seawall, and final seeding would 
occur. 
 
Enter McCullough 

 
C. Update on Capital Improvement Requests 
Bartlett asked whether the Council had discussed or approved of the Capital 
Improvements request, because he was concerned that we initiate the dinghy 
storage dock permits and seawall. 
 
The City Manager noted that the minutes had been reviewed without much 
comment on these projects, although the projects were explained. 
 
Dika suggested that the Dinghy Storage Project be discussed at the next Council  
meeting, so that the staff can get approval to proceed with the permitting 
process. 
  
D. Seasonal Docking Rule Change 
Bartlett asked whether the City Attorney had reviewed the language change on 
the docking rules. 
 
The City Manager noted that Ramer had reviewed the language and was 
comfortable with it.  What the Council would need to approved would be Rule 
Change, which would then be incorporated into the contracts.  The Manager also 
noted that there were additional rules that perhaps needed review. 
 
DeWindt asked whether a seasonal boater could take an extended cruise and 
not be penalized.  Bartlett replied that the City Manager is given discretion in 
matters such as this, provided that it is approved in advance. 
 
Motion by Kilborn, seconded by Schiller, to recommend that the City Council 
approve the following new waterfront rule, and that said rule be incorporated into 
future seasonal contracts: 
“The slip or mooring assigned shall be used as the primary slip for one (1) vessel 
owned by the OWNER.  Unless approved in writing in advance by the City 
Manager, the OWNER must occupy an assigned slip or mooring with the 
Owner’s vessel more than 29 of the nights between June 28 and August 15 
during the rental period season.” 
Motion carried. 
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E.     Update on Zoll Street Trailer Parking Recommendation 
 
The City Manager noted that the City Council had deferred action on this 
recommendation, in order to consider it with other staff recommendations.  He 
believed that the Council would act favorably on the Commission’s 
recommendation. 
 
F. Passenger Ferry Permits 
 
The City Manager presented a draft of a proposal to provide for special permits 
for Passenger Ferry Boats in Harbor Springs for special events.  He felt a 
process needed to be in place to cover such requests as those we receive from 
Boyne Highlands from time to time, but now with other vessel around we need a 
policy that covers everyone. 
 
It was asked whether we had the right to regulate this activity, or whether we 
could go further and flat out refuse to license these type of uses, and even 
whether we could ban such vessels in the harbor completely.  The City Manager 
also noted that we could be faced with the prospect of Great Lakes Cruise Ships 
anchoring in the harbor in the future. 
 
Other issues discussed included only permitting the permits in the shoulder 
season; the number of permits issued; and the cost of permits. 
 
George Kilborn noted that he was against any permits, because of the way it 
changes the character of the harbor for those with docks in the harbor or 
seasonal boaters at the Marina. 
 
The City Manager was asked to review all of these issues with the City Attorney. 
 
G. State Dock Viewing Area 
 
 Fred Rachwitz proposed that the Commission request that Slip #12 on the State 
Dock (west) be kept open as a viewing area for those non-boaters who use the 
dock as a promenade.  He noted that this is as far out on the water as a non-
boater can be.  One can see the whole harbor, Harbor Point, and even over 
toward Little Harbor Club. 
 
It was asked whether this was in conflict with our agreement with the state.  
Bartlett felt this was possibly the case, because the state was most interested in 
transient spaces.  The City Manager said he could review our agreements. 
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Bartlett also commented that he felt that boater dollars had paid for the docks, 
and even those it is a nice idea, there are other places to have a view.   
 
Bartlett suggested that before we proceed further into finding out what could be 
done, that we find out if the Commission favored the concept. 
 
Bokram noted that would remove 75 feet of wall space.  Because it is deeper 
water here, it would still be needed for the regatta. 
 
The discussion noted that there were pros and cons on this issue. 
 
Motion by Rachwitz, seconded by McCullough, to approve the concept of 
vacating the #12 slip as a transient slip and leaving it open as a public viewing 
area. 
 
Yeas: Graham, Kilborn, McCullough, Rachwitz 
Nays: Bartlett, DeWindt, Dika, Ramer, Schiller 
 
Motion defeated, 4-5. 
 
H.      Rate Recommendations for 2001 
 
Bartlett said he had asked the City Manager to prepare various scenarios of rates 
for both Dockage and Mooring seasonal boaters.  He noted that inflation was 
probably a little over 2.5%.  Last year we did an extensive review on the Dockage 
rates, which had resulted in some large increases in the smaller boat slips. 
 
It was noted that there were three or four complaints, but none of these boaters 
gave up their slips, and they were shown the comparisons to the private slip 
rates. 
 
Bartlett noted that private marinas had indicated increases of 6-10% for 2001. 
 
Motion by Dika, seconded by McCullough, to recommend that Seasonal Dockage 
rates be increased 3% for 2001.  Motion carried unanimously. 
 
The Commission discussed the fact that Mooring Rates had not had a significant 
review of their rate structure in some time, although it is difficult because there is 
no comparative market. 
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Motion by McCullough, seconded by Rachwitz, to recommend that Seasonal 
Mooring rates be increased by 3% for 2001. 
 
Yeas:  Kilborn, McCullough, Rachwitz, Ramer 
Nays:  Dika, Graham, Schiller, Bartlett, DeWindt 
Motion defeated, 4-5. 
 
Motion by Rachwitz, seconded by Dika, to recommend that Seasonal Mooring 
rates be increased by 4% in 2001. 
 
Yeas:  Kilborn, McCullough, Rachwitz, DeWindt, Dika 
Nays:  Graham, Ramer, Schiller, Bartlett 
Motion carried, 5-4. 
 
The Commission reviewed other waterfront rates, with the only place where it is 
being recommended to increase rates is for Transient Moorage. 
 
Motion by Dika, seconded by Schiller, to recommend that seasonal rates for 
Dinghy Storage, the Launch Ramp, Kayaks/Canoes and Transient Moorings be 
set as recommended.  Motion carried unanimously. 
 
I. Letter from Sally Lehman 
 
Bartlett noted the concerns of a letter received from Sally Lehman. She 
mentioned concerns with the new “No Wake” zone, but also the speed of 
Personal Watercraft by the end of the Point.   
 
It was suggested the City Manager look into the possibility of being granted 
control over that area from West Traverse Township. 
 
J. Harbormaster Report 
 
Harbormaster Bob Bokram presented his annual report. 
 
The Commission discussed the Police Boat and what maintenance might be 
needed on it.  While a “free” boat might be available from a manufacturer, it may 
be for only a year, the current boat is structurally sound, but its appearance 
needs help.  Bokram was asked to investigate options. 
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DeWindt suggested that we look at connecting point to the floating dock, which is 
getting steeper.  She suggested the possibility of a railing, which will be 
investigated. 
 
V. Schedule 
 
The next meeting is tentatively scheduled for the third Wednesday in January, 
followed by March. 

   
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Frederick W. Geuder   
    City Manager 



HARBOR COMMISSION 
MINUTES 

March 15, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Present 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Lowell Schmidt Present 
Dick Schiller  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 

Motion by Schiller, seconded by Graham, to approve the minutes of 
January 19, 2000.  Motion carried. 

 
III. Public Comment/Correspondence 
 

No public comment was received. 
 
IV. New and Old Business 
A. Ford Park Launch Ramp Procedures 
 

City Manager Fred Geuder reviewed the proposed Launch Ramp 
seasonal and daily fee procedures, including the application, signage, 
permit forms, and collection boxes.  It was his idea to keep the process as 
simple as possible.  But even while doing that, he estimated it might cost 
around $2000+ in start-up costs. 
 
It was suggested that the Trailer License #’s be added to the forms 
(application and permits) so that it would be a better tracking and deterrent 
system. 
 
Bartlett commented that the first year will produce some start-up costs. 



B. Kayak/Canoe Permits 
 

The City Manager noted that he was proposing a system for awarding 
permits which would offer the permits to the 1999 permit holders first, with 
City residents/property owners being given a priority.  If necessary, a 
lottery would be held, with those not receiving permits being offered a 
place on the waiting list. 
 
Bartlett noted that this was similar to when we awarded the new docks to 
City residents already on the dock waiting list a number of years ago. 

 
C. Parking Regulations at Ford Park 
 

The City Manager referred the Commission to a memo they had earlier 
received from the Chief of Police, suggesting 4-hour parking in the regular 
vehicle slots at Ford Park, and asked whether the Commission thought 
this was a good idea. 
 
It was noted that this would give the casual users or kayakers adequate 
time to enjoy the park, and would prevent employees from parking at this 
site. 
 
Motion by Schiller, seconded by Rachwitz, to recommend that City Council 
set a 4-hour limit for the Single Vehicle spaces at Ford Park.  Motion 
carried. 
 
It was also suggested that Council and Administration look at way of 
regulating the length of some of the vehicle/trailer combinations in those 
parking spaces, in order to not have them be on the grass or sticking out 
into the roadway.  It was suggested that yellow lines could delineate limits.  
“No wheels over the stop blocks/no part of the vehicle or trailer into the 
lane.” 
 
It was noted that this may be less of a concern in 2000, because of the 
low water, but it should be looked at.  It was also noted that it would 
require more signs. 

 
D. Information 
 

For the Commission’s information, the City Manager gave the members a 
copy of the Launch Ramp repair and extension permit application. 
 
The City Manager also noted that the Graham family had requested a 
dredging and dock extension permit adjacent to Ford Park. 
 



He also noted that the sheet piling at Zorn Park will be completed this 
spring. 

 
E. Low Water Concerns 
 

Bartlett reviewed the various dock areas and noted that the floating dock 
was still about one foot above bottom.  Bokram noted that several of the 
pilings need to be driven in again. 
 
Bartlett referred the East finger piers to Bokram for review, looking at the 
dock heights.  Bokram said he had already noted this. 
 
The 2-hour Courtesy Dock, which was scheduled for an extension, 
sustained some ice damage.  Bartlett suggested we have Flotation 
Docking look at this, paying particular attention to the shoreline 
connection.  The City Manager said he would like to do a sidewalk 
between that dock and the parking lot. 
 
Bartlett said he would contact Dan Carmichael at Flotation Docks, and 
then get with Bokram on the problem areas. 

 
V. Meeting Schedule 
 

Bartlett noted that there would be no April meeting, but set the following 
schedule through August: 
 
  May 17, 2000 
  June 21, 2000 
  July 19, 2000 
  August 16, 2000 

 
VI. Adjournment 
 

There being no further business, the meeting was adjourned. 
 
 
 
     __________________________ 
     Frederick W. Geuder, 
     City Manager 



HARBOR COMMISSION 
MINUTES 

May 17, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Absent 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Lowell Schmidt Present 
Dick Schiller  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Vice-Chairman Bill McCullough. 
 
II. Minutes 
 

Motion by Schiller, seconded by Dika, to approve the minutes of March 15, 
2000.  Motion carried. 

 
III. Public Comment/Correspondence 
 

1. Memo from Jim Bartlett with comments on issues. 
 
IV. New and Old Business 
A. Irish Boat Shop Dredging Plan 
 

Mike Esposito of Irish Boat Shop noted that they had two related issues: 
dredging and moving the #7 Mooring to provide better access to their 
docks. 
 
McCullough noted the comments of Jim Bartlett in his memo in support of 
the Irish request. 
 
Motion by Schiller, seconded by Rachwitz, to permit Irish Boat Shop to 
move the #7 Mooring at their expense, to a location to be approved by the 
Harbormaster, and to support the application for dredging to be made by 
Irish Boat Shop.  Motion carried. 
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B. Pier/Bay Water Ferry Proposal 

 
McCullough noted that the Harbor Plan is a policy guide for the Harbor 
Commission and the City, and gives authority to regulate on the water 
activity.  McCullough noted that the plan calls for orderly development, 
doing  things in scale, and notes that powerboating is noisier and more 
polluting than sailing. 
 
McCullough also noted the comments of Jim Bartlett in his memo. 
 
Dudley Marvin on behalf of the Pier Restaurant reviewed the proposal, 
which would provide for a Thursday lunch cruise from May to October, 
both arriving in Harbor and departing from Harbor.  He also noted that with 
Bay Harbor there are now three water destinations in Little Traverse Bay, 
and that people want to get onto the water. 
 
The City Manager explained that the Commission’s role is to review 
waterside issues, and make a recommendation or comment to the City 
Council. 
 
McCullough noted several concerns of his: mission creep, will it expand?; 
privacy issues for boaters and resorters; traffic concerns around the 
Walstrom Fuel Dock. 
 
Kilborn said he had talked to several people knowledgeable about boating, 
and noted safety concerns about docking at the Pier, and more so during 
times when boats are rafted. 
 
Harbormaster Bob Bokram noted that he felt that the boat could be 
docked safely.   
 
It was noted that there is 86’ of frontage owned by the Pier. 
 
Schmidt asked if there was a riparian right for the Pier to bring in a boat.  
The City Manager said that was a question to be determined. 
 
Dika noted that the Commission is advisory to the City Council, and that 
the Commission should give their opinion on waterside safety issues. 
 
McCullough noted that the Commission’s primary constituency is to local 
people and the experience they enjoy in the Harbor.  His concerns 
included aesthetics, traffic (water), and intensity of use. 
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Mike Esposito, of Irish Boat Shop, stated that he has always supported the 
general concept of the Ferry.  He also said a good captain could put the 
boat almost anywhere, but also felt that the spot chosen to do this, the 
Pier location is probably the worst location in the Harbor to do it.  That is 
not to say it cannot be done however. 
 
Dika asked what happens next if the “trial” program is successful; he is 
concerned about mission creep. 
 
Dudley Marvin commented that he felt the 42’ boat is within the scale 
desired in the Harbor.  He doesn’t know if it will be successful or not.  He 
feels the City Marina dock is still the best spot; it is public, but the City has 
chosen not to open this up to the Ferry.  He noted that the historic Pointer 
went out about 300 times in 1999; people want to be on the water.  He 
noted that there are fishing and sailing charter licenses for 6-passenger 
boats, why not try one for a 50 passenger boat? 
 
Motion by Kilborn, seconded by Graham, to recommend that the City 
Council NOT permit the regular docking of the Ferry at the Pier location 
because of safety, traffic, and maneuverability concerns. 
 
 Ayes:  Dika, Kilborn, McCullough, Rachwitz, Ramer 
 Nays:  DeWindt, Graham, Schmidt, Schiller 
 
Motion carried, 5-4. 
 
Motion by Graham, seconded by Rachwitz, to suggest that the Ferry be 
brought in for a demonstration docking.  Motion carried. 
 

C. Waterfront E-Coli Testing 
 

Bartlett’s memo suggested that the City should once again be involved in 
E-Coli testing on the waterfront. 
 
The City Manager noted that the City is already required to do some 
testing at the beach so this can be added to it. 
 
Motion by Schmidt, seconded by DeWindt, to request the City do 
waterfront E-Coli testing again in 2000.  Motion carried. 
 

D. Powerloading Definition 
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City Manager Fred Geuder said that Mayor Dika had asked for a 
discussion on the definition of powerloading, so that the enforcement 
would be clear. 
 
After some discussion, the motion was made by McCullough, seconded by 
DeWindt, to recommend that Chapter 32, Section 3.17 (b) be amended by 
making the following changes in the first sentence of that paragraph: 

a. add “or unloading” 
b. strike “at a speed” 
c. strike “any wake or” 
d. strike everything after “or created,” 

Motion carried. 
 

E. Two-Hour Dock 
 

The City Manager noted that the two-hour dock installation was complete, 
and a sidewalk connector was scheduled for pouring. 

 
F. Ford Park Launch Ramp 

 
The City Manager noted that we were waiting on permits and materials, 
and then repairs could be done.  The signs are now in, and enforcement 
of the fee will begin after Memorial Day. 
 
After some discussion, it was decided to put the 30-minute dock in to 
accommodate small boats and jet skis. 
 
It was also the consensus of the Commission to pursue permits and 
grants for dredging in the Launch Ramp area. 

 
G. Permits 

 
The City Manager noted that Charter Permit applications had been 
received from: 
 
 Steve Church—Sailing 
 Ward Brothers—Fishing 
 
Commercial Permit applications were received from: 
 
 Walstrom Marine 
 Irish Boat Shop 
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 The Outfitter 
 
These permits will be approved. 

 
H. Dinghy Space 
 

Harbormaster Bob Bokram noted that he may run out of dinghy spaces 
within the confines approved in City Policy.  It was suggested that he work 
within those confines first, maybe doubling up west of the two-hour dock, 
but that he would have to approach the City Council for other areas. 

 
I. Ladders 
 

Bokram noted that is was about 6’ from some of the docks to the water 
level making it difficult to get out of boats.  He showed a ladder being used 
by Walstrom Marine to help in this area.  The floating dock works fine, but 
any finger piers have a problem.  These ladders could also double as 
safety ladders. 
 
The City Manager noted that because this was an Enterprise Fund, he 
had more authority to make this type of purchase.  He also noted that if 
the water is down for 2 or 3 more years, the investment will already have 
been made.  When the water comes back up, some of these ladders could 
still be used as safety ladders, and the remainder stored. 
 
Motion by Dika, seconded by McCullough, to purchase 30 of the 7’ ladders 
at an approximate cost of $180 each.  Motion carried. 
 

J. Regatta 
 
Lowell Schmidt noted that the Chicago/Mackinaw race was on probation 
with the Michigan Waterways Commission for conduct at Mackinac Island.  
Lowell noted that the Little Traverse Yacht Club has enforced conduct 
rules for several years. 
 

V. Meeting Schedule 
 

The following upcoming meetings were noted: 
 
  June 21, 2000 
  July 19, 2000 
  August 9, 2000 
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VI. Adjournment 
 

There being no further business, the meeting was adjourned. 
 
 
 
     __________________________ 
     Frederick W. Geuder, 
     City Manager 



HARBOR COMMISSION 
MINUTES 

June 28, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Absent 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 

Motion by Schiller, seconded by McCullough, to approve the minutes of 
May 17, 2000.  Motion carried. 

 
III. Public Comment/Correspondence 
 

None. 
 
IV. New and Old Business 
A. Moment of Reflection 
 

Bartlett noted the passing of Commission member Lowell Schmidt and his 
love of the water. 
 
Bartlett also welcomed new member Keith Strieter to the Commission. 

 
B. Ford Park Launch Ramp Update 
 

The City Manager reported that Walstrom hoped to be come in on Friday, 
June 30th, to finish the job, or as soon as possible after the 4th. 
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In a Ford Park related issue, the City Manager noted comments from the 
Chief of Police concerning some of the new Launch Ramp regulations.  
He wants us to be aware of the concerns he has heard voiced from users 
and what his suggestions might be. (see attached) 
 
Bartlett noted that he had heard of cases where the boat would be in the 
water for a period of time, but they still wanted to use the vehicle.  He 
noted that Irish will store a trailer at their Fairview Street property for $20 
per week/$50 per month. 
 
Dika suggested that it might be possible to approve an amendment to the 
rules that would allow trailer only parking in the Zoll Street designated 
area during the day only, but there should perhaps be a recommendation 
from the Commission. 
 
After some discussion, Bartlett suggested that we continue to follow the 
issue for now.  No action was taken. 
 

C. Water Testing Plan 
 
The City Manager reported that the City will internally test the water as it 
has done in the past.  He will also contact Tip of the Mitt to see if he can 
set up a long term monitoring plan. 

 
D. Ford Park Channel Dredging Plan 

 
The Commission discussed whether or not to dredge the Ford Park 
Launch Ramp channel and over by the 30-Minute Courtesy dock, since 
Irish Boat Shop has already made application to do a dredging project in 
that area. 
 
Strieter commented that the channel was shallow but navigable for most 
boats that were launched at Ford Park.  How big of boats do we plan for? 
 
The City Manager commented that even if we did not do the channel, we 
should consider the area by the 30-Minute dock in order to efficiently 
operate the Launch Ramp. 
 
Bokram suggested at least going for the permit, which is good for 1 or 2 
years. 
 
Strieter said that makes sense, because the water level could go lower. 
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McCullough asked what it might cost. Estimates range from $30,000 to 
$50,000. 
 
A motion was made and seconded to ask Bidstrup Engineering to prepare 
a permit application and cost estimate for dredging to a 3’ or 4’ depth.  
Motion carried. 

 
E. Sewer Manholes 
 

Yvonne DeWindt commented that she had seen a person who was ready 
to pour something illegal into the storm sewer at the Launch Ramp, and 
she had hopefully deterred him.  But she said she has seen something 
were it is possible to mark sewers as “no dumping” somehow, and 
suggested calling Tip of the Mitt to see if they had heard of such a 
program. 
 
The City Manager will contact Tip of the Mitt. 
 

F. Dinghy Storage 
 

Bartlett noted that he had received information from the City Manager that 
49 out of 66 mooring field users had requested permits, and this with a 
$50 fee attached this year.  In addition the Harbormaster makes use of the 
open moorings, which means we occasionally have transient dinghies. 
 
It was suggested that we look at the size of the dinghies as one issue.  If 
people cannot lift them, it is a problem. 
 
Bokram noted that he did have transient dinghies east of the 2-Hour Dock.  
It was suggested that transient dinghies be moved east of the willow tree. 
 
After further discussion, it was decided to let the Ad Hoc Dock Committee  
look at possible waterside solutions, and report back to the Commission. 
 

G. Other Business 
 

Dika noted that the “metal bridge” to the floating dock needs to be 
replaced.  Bokram was directed to take it to Dohm Enterprises to have one 
fabricated. 
 
Dika noted that Mary Jane Kiogima suggested we add two additional “No 
Power Loading” signs at the ramp.  The City Manager will obtain these. 
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Bokram noted that the ladders are working well, especially at the seasonal 
slip locations where they can be placed to fit the individual boat. 
 

V. Meeting Schedule 
 

The following upcoming meetings were noted: 
 

  July 19, 2000 
  August 9, 2000 

 
VI. Adjournment 
 

There being no further business, the meeting was adjourned. 
 
 
 
     __________________________ 
     Frederick W. Geuder, 
     City Manager 



HARBOR COMMISSION 
MINUTES 

July 19, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Absent 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 

Motion by Schiller, seconded by Dika, to approve the minutes of June 28, 
2000, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 

None. 
 
IV. New and Old Business 
A. Ford Park Launch Ramp Project 
 

The City Manager noted that the project was completed.  There are some 
small gaps, and it might be necessary to re-place one of the planks, but 
overall the project went well. 

 
 Enter Ramer. 
 
B. Ford Park Dredging Proposal 
 

Bartlett stated that he had met with Jamie Johnson of Bidstrup 
Engineering to draw up a plan. 
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The two plans presented were for dredging including by the Courtesy 
Dock to 3’ below record low water and to 4’ below record low water. 

 
The 3’ plan would required removal of 510 cubic yards at an estimated 
cost of about $18,000; the 4’ plan would be 1050 cubic yards at an 
estimated cost of about $36,000. 
 
It was felt that the deepest draft would be about 2.5 feet, and sailboats 
that are trailerable should be able to do it in the same depth.  The 
advantage to going to the 4’ depth is that some silt will fill in over time, so 
the 4’ plan would definitely last longer. 
 
It was suggested that if we applied for the 4’ depth and were approved, we 
could always do only the 3’ plan.  It was also hoped that testing done by 
Walstrom, Irish and Graham would mean that we do not have to test. 
 
Motion by McCullough, seconded by Dika, to apply for a dredging permit 
for 4’ below the record low water depth.  Motion carried. 
 
Enter Graham. 
 

C. Storm Sewer Identification Plan 
 
The City Manager reported that he had not yet made contact with Tip of 
the Mitt. 

 
D. Dinghy Storage  

 
Bartlett reviewed the Ad Hoc Committee report on Dinghy storage and 
asked for comments. 
 
The general consensus of the Commission was that it was in agreement 
with the report (see attached), and that we should implement it. 
 
The City Manager thought that additional space might be gained at Zoll 
Street by shortening the vehicle drop-off area.   There was some 
discussion as to whether or not this would work. 
 
The Commission also suggested that we enforce the current rules now, 
which allows 6’ wide by 12’ in length dinghies, with a 15 hp maximum 
motor, and no motors at Zoll Street. 
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The City Manager suggested that some notice should probably be given to 
the users, both for enforcement and for changing rules. 
 
The Commission asked that a letter be sent to all mooring field users, 
advising them of the current rules and giving them a date certain to apply, 
and inviting them to the August 16th meeting to comment on the rules. 
 
In further discussion on dinghy storage, Bartlett noted that the DNR would 
want us to exhaust all shoreside possibilities before docking dinghies in 
the water.  Dika commented that we may have already exhausted 
shoreside possibilities. 
 
Enter DeWindt. 

 
E. Two-Hour Dock Extension 
 

Bartlett said he had talked to Tom Graf of the DNR on the extension of the 
Two-Hour Dock.  Graf will get the necessary paperwork to Bartlett, which 
includes expanding the Bottomland Lease area. 
 

F. Marine Patrol Boat 
 

Schiller said the Marine Patrol boat was badly in need of a major clean-up. 
 
Dika and Bokram said they had been working on it, but it was proving to 
be difficult.  It was suggested that Walstrom’s be contacted on a price for a 
restoration, and then work at regular maintenance. 
 

G. No Wake Buoy 
 

Bartlett noted that one of the “no wake” buoys on the east end was out of 
alignment.  Bokram will see to its correction. 

 
H. Radio Procedure 
 

It was noted that one of the attendants was giving out misinformation on 
the radio concerning the waiting list.  Bokram apologized and will work 
with them on correct procedure. 
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H. Compliments! 
 

Dika offered an “attaboy!” to the staff following his visit to another marina.  
Our facilities are by far the cleanest and user-friendly around. 

 
I. Harbormaster Comment 
 

Bokram noted that one of the biggest complaints he has heard on the new 
rules was for parking the trailer only “somewhere”, at least for during the 
same day. 
 
Dika noted that this was discussed last meeting and at Council following 
Chief Branson’s written comments, but no action seems to be forthcoming 
at this time. 
 
The City Manager suggested that Bokram include a section in his annual 
report on the concerns of the new rules, after the first summer’s 
experience. 
 

V. Meeting Schedule 
 

The following upcoming meeting was noted: 
 

  August 16, 2000 
 
VI. Adjournment 
 

There being no further business, the meeting was adjourned. 
 
 
 
     __________________________ 
     Frederick W. Geuder, 
     City Manager 



HARBOR COMMISSION 
MINUTES 

August 16, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Absent 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 

Motion by Dika, seconded by Kilborn, to approve the minutes of July 19,  
2000, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 

No public comment was received. 
 
IV. New and Old Business 
A. Proposed Dinghy Rule Revisions 
 

Bartlett accepted comments from the audience. 
 
Randy, Barnhart, a transient mooring user, commented that he had an 11’, 

15 hp dinghy that complied with the rules.  He did have a dolly, with wheels that 
were about 4” on each side.  He feels the dinghy dock is a good idea.  When he 
takes his family and groceries to his moored boat, he wants a reasonable and 
safe watercraft.  His dinghy is a rigid bottom inflatable. 

 
Lori Brubaker Clarke, whose father is a seasonal mooring customer, felt 

that dollies do not usually take a lot of space.  They are good for people who are 
older, or need help.  Having worked at the Marina for several years, she said that  
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staff did not usually have time to assist people with dinghies.  She felt that people 
who had followed the rules should not be punished. 

 
David Shear, a transient mooring user, said his dinghy was 11’ long with a 

25 hp motor.  He does have a dolly, with about 11” wheels.  He questioned who 
was behind these changes. He owns a house on Fourth Street, which he rents 
out, and owns a home on the shore.  He uses his dinghy to go up the shore 
sometimes, which he feels requires a 25 hp motor. 

 
Bartlett noted that because there are now more dinghies for a variety of 

reasons, the Harbor Commission is being forced to look at this situation.  Since 
there is a finite amount of public waterfront, and the community does not want to 
allocate all of the space to boaters, the Commission must deal with the situation, 
and try to achieve a balance among various user groups. 

 
Dika noted that not all community people are boaters, and views, vistas 

and esthetics are important to the community. 
 
The City Manager noted the letters that were received from Tim Brubaker, 

Mooring #28, and Mike Barr, Mooring #30. 
 
Mr. Shear questioned how people were kept abreast of the meetings. 
 
Bartlett noted that meetings are publicized, open to the public, and are 

often commented on at Council meetings. 
 
Bokram noted that he has seven years of Harbor Commission minutes 

available at the Harbormaster office, and that letters were sent to all seasonal 
mooring customers of the proposed rule changes and this meeting. 

 
The Commission discussed the need for a 25 hp motor.  Dika said that a 

15 hp motor was plenty big enough for going to your dinghy, and it was not the 
position of the City to provide for more than that. 

 
McCullough noted that comments came to the Council and Commission 

from a number sources. 
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Bartlet said that no decision would be made today, and would likely 
happene at a September meeting, but certainly prior to the contracts going out 
January 1, 2001. 

 
B. Marking Storm Sewers 
 

The City Manager presented the information he had received from Ann 
Baughman from Tip of the Mitt, along with his recommendations to require that 
new and replacement grates that connect to public storm sewers, whether 
draining to the Lake or not, use a casting imprinted with “Dump No 
Waste…Drains to Waterways” and with the fish logo, and to obtain a stencil to 
mark current locations as needed. 

 
Motion by McCullough, seconded by Strieter, to recommend that City 

Council adopt the City Manager’s proposal as outlined above.  Motion carried. 
 

C. Ford Park Dredging Permit 
 

The City Manager noted that Bidstrup Engineering was in the process of 
working on the permit application. 
 
D. Inland Seas Education Visit 
 

The City Manager said he had read in the paper that the Inland Seas boat 
would be in Harbor Springs on August 17-18, but that we had not been informed.  
Bokram called the boat, which is a non-profit group to see if this was actually 
supposed to happen, and they said they would like to come in. 

 
Last  time they visited we charged a half-price rate, because they were a 

non-profit group. 
 
Motion by Rachwitz, seconded by McCullough, to reserve dock space for 

the Inland Seas, and charge them a half-price rate for their one night stay.  
Motion carried. 
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E. Seasonal Dockage Rules 
 

Bartlett noted a new concern, where some seasonal slip holders also had 
seasonal slips at other locations on Little Traverse Bay, and may not be using us 
as their primary location. 

 
Bokram said he knew of three boats that did this.  One was gone only 

10% of the time, the others were gone more often, and one of those had been 
somewhat of a problem in keeping us informed, since we rent out the slips when 
they are gone. 
 
 Bartlett said he did not if there was a solution to this problem, but asked 
the Commission to think about it. 
 
F. Fall Dock Rates 
 

Bokram suggested that the Fall Dock Rates were up for approval again, 
but asked that they be raised to 50% of the regular rate from the past $3/$5 rate.  
While this had been originally set up for local fisherman, it has spread some, and 
there are less fisherman using it. 

 
Motion by Schiller, seconded by Kilborn, to recommend that City Council 

adopt Bokram’s new Fall Dock Rate plan.  Motion carried. 
 

G. Dinghy Storage Docks 
 
Bartlett said he and a small group had met with Tom Graf of the DNR to 

look at possible Dinghy Dock scenarios.  Bartlett felt we could probably make our 
case to fill all needs. 
 
H. Hatteras Event 

 
Bokram felt that the impact of the event was minimal on the docks, but 

with good revenue, and good for the business community.  We did reserve for 
this event like we do for the regatta. 

 
This was not planned as an annual event, and future requests would have 

to be handled on a case basis. 
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V. Schedule 
 

The next meeting is tentatively scheduled for Wednesday, September 20, 
2000, at 4:00 p.m. 
 

   
VI. Adjournment 
 

With no further business, the meeting was adjourned. 
 
 
     __________________________ 
     Frederick W. Geuder, 
     City Manager 



HARBOR COMMISSION 
MINUTES 

September 20, 2000 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Absent 
Keith Strieter  Present 

 
Also present:  City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 

Motion by Dika, seconded by DeWindt, to approve the minutes of August  
16, 2000, as presented.  Motion carried 
 

III. Public Comment/Correspondence 
 

Steve Sikkema thanked the Commission for their efforts on the Ford Park  
Launch Ramp during 2000.  Mary Jane Kiogima did a great job, and the changes 
were a benefit to the users. 
 
IV. New and Old Business 
A. Ford Park Dredging 
 

The City Manager noted that the application for the dredging permit has 
been filed, and he has requested that bids be returned to him by October 2nd. 
 
B. Seasonal Dock Rules 

Bartlett asked the Commission to comment on the question of whether 
seasonal dockage users, who have a second seasonal dock somewhere on Little 
Bay, and who do not use the City dock as their primary port, should be offered a 
renewal. 
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 Bartlett said that the problem happens when the boater is away from the 
City dock, and does not keep the Harbormaster informed of his comings and 
goings as required by the contract.  It also “rubs him the wrong way” when a 
seasonal dock is used as a dinner dock, and then we have over night empty 
wells  during the peak season. 
 
 Generally the Commission did not like the idea, but there was no firm 
ideas on how to change the rules.  One member asked why change the rules for 
one person. 
 
 One question was whether the City could cancel the contract if the boater 
did not comply with the notice to the Harbormaster rules.  It was generally agreed 
that this was a good way to handle the situation. 
 
 Bartlett said he had some ideas for appropriate language, and that he 
would review that language and the existing rules and contract with the City 
Attorney. 

 
C. Dinghy Storage Plan 
 

Bartlett said there were two basic plans that could be looked at near the 
Harbormaster building to provide in-water dinghy storage. 

 
1. If the bulkhead were extended from the main pier for about 120 feet  

with sheet piling, and a dock system with wave attenuation were 
added, space would be provided for about 16 dinghies. You could 
still have dinghy space on the existing beach area west of the 2-
hour dock. 
 
Bartlett noted that someday we will probably have to do the sheet 
piling anyway.  Cost for this would be about $24,000 for the sheet 
piling, and $60,000 for the docking. 

 
2. The second plan would be to extend a new dock from the willow 

tree area, possibly with a hexagon viewing platform on the end, 
which could also provide space for about 16 dinghies.  Cost would 
be an estimated $40,000. 

 
The Commission discussed the two plans at length.  While sheet piling is 

not preferred, it was generally agreed it would need to be done someday.  So if 
you did the second plan, you would still need to do the sheet piling at a later 
date. 
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 Some do not like the idea of having another dock sticking out into the 
harbor, but it does provide a space for the public viewing platform out on the 
water. 
 
 The City Manager noted that we do need the space.  Ford Park does not 
seem to work for dinghies.  We also need to consider the transient dinghies, 
which he suggested should not be given a shoreline permit, but could perhaps be 
tied by the shore on the 2-hour dock. 
 
 Bartlett and the City Manager will work on cost estimates for the various 
plans and report back to the Commission. 
  
D. Zoll Street Trailer Parking 
 

The Commission briefly discussed the first year results of the rule changes  
for the Zoll Street area.  It was noted that the most common concern was when a 
Ford Park user wanted to separate the trailer from the tow vehicle for a short 
term.  If there was a way to let them do that within the context of the 4 day/3 night 
rule, it would be a help.  It should not be for long-term or seasonal storage 
however. 
 
 Bartlett asked the City Manager to prepare a recommendation for the 
Commission’s consideration. 
 
E. Capital Projects-2001 
 

Bartlett noted a number of capital expenditures that were already under- 
way, such as Washington Street (est. cost of $20,000) and the dredging at Ford 
Park (est. cost of $15-30,000).  If we do dinghy storage improvements, at a cost 
of $40,000 to $100,000, we will have a full plate. 
 
 Two projects that were suggested that were actually maintenance were to 
renew the Police Boat (probably under $5,000) and solid repair of the Launch 
Ramp Dock (also likely less than $5,000). 
 
 At one of the next meetings, the Commission will need to make a 
recommendation to the Council. 
 
V. Schedule 
 

The next meeting is tentatively scheduled for Wednesday, October 18, 
2000, at 4:00 p.m. 
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VI. Adjournment 
 

With no further business, the meeting was adjourned. 
 
 
     __________________________ 
     Frederick W. Geuder, 
     City Manager 



 
HARBOR COMMISSION 

MINUTES 
October 24, 2001 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Absent 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, City Attorney James Ramer, and City 

Manager 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of July 18, 
2001and the minutes of the work session of August 8, 2001.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. Tip of the Mitt Watershed Council—Little Traverse Bay Watershed 

Protection Project 
 
Will Czwikel reviewed the project that will be undertaken by Tip of the Mitt for 
Watershed Protection of Little Traverse Bay.  Prior studies have always been of 
an inland lake or river, and this the first time they will deal with the entire bay 
region, which is the region’s most visible water resource. 
 
Czwikel was asking if the City would participate in the project and appoint a 
representative of either the Harbor Commission or City Council to serve on the 
working committee of the project. 
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Bartlett asked the Commissioners whether the idea was appealing to them, and 
found a consensus in support of the project. 
 
The City Manager asked whether this would include water quality testing at 
various points along the City shore.  He noted that the Harbor Commission has 
been interested in creating a data base of test results for some time. 
 
Czwikel noted that such testing would be separate from this project, but offered 
to present a proposal to the City. 
 
Both Jane Ramer and Bill McCullough expressed a potential interest in serving 
on the committee as the City’s representative. 
 
Motion by McCullough, seconded by Schiller, to recommend to the City Council 
that the City support the Little Traverse Bay Watershed Protection Project, and 
participate in the project.  Motion carried. 
 
Bartlett noted that the City should have a representative appointed by the end of 
November. 
 
B. West (State) Dock Purchase Option 
 
City Attorney James Ramer stated that the City has an agreement with the 
Michigan Department of Natural Resources dating back to January 1978, which 
lasts for the “life” of the dock facility. 
 
The agreement does not specifically give the City an option to purchase the 
dock.  The State does have two options in the event of a default by the City.  The 
first would be to require the City to pay for the value of the dock.  The second 
would be to have the City reimburse the amount of the grant for the dock, which 
is approximately $288,000. 
 
Ramer said that when he looked at this issue in 1997, Mary Nardo of the M-DNR 
told him that it was unlikely the state would relinquish an interest in the dock. 
 
The City Manager said the state is most generally interested in providing 
transient docking, and to that end usually funds the building of new docks at 
municipal marinas for the purpose of transient docking.  The City, in willing to 
perhaps build a dock on their own, does not fit the “cookie cutter” of the state. 
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Bartlett noted that the dock will need major repairs in the near future.  At that 
point we need to either do the major repairs or build a new dock.  Our choices 
are to either build the new dock on our own (financing it ourselves) or to request 
a grant from the DNR.  But the real issue is control.  If we want to set our own 
rates and be able to set the mix of seasonal and transient slips, the City must be 
in control. 
 
The Commission after some discussion agreed that the useful life of the dock 
facility would be ending in the near future—perhaps three to seven years.  (Note:  
that does not mean the dock will collapse, only that major repairs are inevitable.) 
 
It was noted that we could ask Fred Walstrom to update the study of the dock 
that he did some years ago, and re-inspect the dock 
 
Bartlett asked the members of the Commission whether or not they agreed that 
control locally was in the best interest of the City.  The general consensus was 
that that assumption was correct. 
 
The following Resolution was offered by McCullough, with the support of Schiller: 
 
WHEREAS, the Harbor Commission feels that the useful life of the west dock 
facility will expire in the near future; therefore, 
 
BE IT RESOLVED by the Harbor Commission to recommend to the City Council 
that the City replace the dock rather than do major repairs on the dock; and 
 
BE IT FURTHER RESOLVED that the Harbor Commission recommends to the 
City Council that it would be in the best interest of the City to replace the dock 
without using State of Michigan financial assistance. 
 
Motion carried unanimously by voice vote. 
 
C. Update on Capital Improvement Projects 
 
The City Manager noted that the seawall at the Harbormaster Building had been 
completed, and seeding had already occurred landside.   The total cost to date 
was estimated at $51,700.  With a budget of $85,000 for the seawall and the 
dingy dock, the cost might be over budget if we proceed.  But we do need to 
make a final decision on the dingy dock. 
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The Washington Street project needs to have its final landscaping and grading 
done, and should be seeded in the spring.  It will provide a spectacular view to 
the west. 
 
D. Anchorage Area Issues 
 
The City Attorney reported that the City does have an ordinance on the books 
that permits only emergency anchorage, unless you are a riparian owner.  Ramer 
felt that we could enforce this provision, and could probably withstand a legal 
challenge. 
 
Ramer also noted that the Harbor Rules do allow for a three-day, then away 
fourteen day, stay, so we may want to review those provisions. 
 
Bartlett suggested that we review this later. 
 
E. Review of Harbor Plan 
 
Bartlett suggested that with the Harbor Plan approaching 20 years old, it may be 
time to either redo the entire plan or do an update on the current plan. 
 
Bartlett had solicited a proposal for a ballpark figure to redo the plan, and it was 
in the $30,000 range, which may be more than we want to spend. 
 
The City Manager suggested that we should in any case have Bidstrup 
Engineering update the existing map of the harbor, and begin working on that 
this winter.  He also suggested reviewing the Harbor Plan goals to see if they 
have changed. 
 
Bartlett asked the Commission to think about the plan and where we might 
possibly go with it. 
 
V. Schedule 
 
The next meeting is set for November 14th.  On the agenda will be the 2002 rate 
recommendation, and proposed capital improvements for the 2002 budget. 
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 

 
 
    __________________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
November 14, 2001 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Absent 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram and City Manager 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by Rachwitz, to approve the minutes of October 24, 
with a correction to change the wording in the last sentence on Page 2 from “in 
willing” to “while willing.”  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Replacement 
 
Discussion on the future replacement of the West Dock (State Dock) was 
deferred to a later date. 
 
B. Anchorage Limits 
 
Discussion on anchorage time limits was deferred to a later date. 
 
C. 2002 Capital Improvement Project Recommendations 
 
The City Manager reviewed the projects that he would give top priority based on 
previous discussions. 
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While the floating dingy storage dock at the Harbormaster Building was included 
in the 2001 budget, it has not been completed. (The Seawall was only recently 
completed).  Based on an estimate from Bartlett, the cost to do the dingy dock 
would be approximately $40,000, and the Manager suggested that it be re-
budgeted for 2002. 
 
The City Manager also suggested that the Courtesy Dock at the Ford Park 
Launch Ramp needs attention.  While we have two new dock sections available, 
we need a shoreline connection similar to the one at the Two-Hour dock, and he 
suggested a $10,000 budget for these improvements. 
 
The City Manager also suggested including $7,500 for the Harbor Plan update. 
 
Bartlett agreed that we should re-budget the Floating Dingy Dock, but suggested 
that we may not want to do it at this time.  With the water level still low, we may 
want to defer action, but we would be able to wait until around March 31st to 
make that decision. 
 
Bokram noted that we may need to use up to the willow tree again if that is the 
case. 
 
Bartlett felt that the $10,000 for the Ford Park Dock would probably be a 
sufficient amount to also re-deck the Launch Ramp docks, and agreed that this 
should be in the budget. 
 
Bartlett noted that following the discussion last month on the Harbor Plan, he was 
confident we could do the update, perhaps even locally, for the $7,500 amount 
and probably less. 
 
Schiller suggested we should consider replacing the floating rafts at the Zorn 
Park Beach. 
 
It was generally agreed that this was a good idea.  Bartlett said he would ask 
Flotation Docking for pricing, and suggest that it might either be added to the 
budget later, or if the Dingy Dock is not purchased, this might be an alternative. 
 
Motion by Schiller, seconded by DeWindt, to recommend to City Council that the 
following Capital Expenditures  be included in the 2002 Waterfront Fund Budget: 
 1. Floating Dingy Storage Dock  $40,000 
 2. Ford Park Dock Improvements  $10,000 
 3. Harbor Plan Update    $  7,500 
 4. Zorn Park Raft Replacement  
Motion Carried. 
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D. 2002 Dockage and Moorage Rates 
 
The City Manager presented a sheet showing the current rates, and projections 
showing what 2-5% increases would do to the rates. 
 
Bartlett noted that he had check with the local marinas, who were both projecting 
5-10% increases, and Bay Harbor was looking at a 13% increase. Bartlett 
suggested that the increase should be at least inflation of about 2.5-3.0%, but 
could perhaps go to 5% to keep us on pace with the private marinas. 
 
In response to the question, Bokram noted that dockage revenues were down 
about $15,000 from 2000, which is largely attributable to poor weather at the 
beginning of the year, and perhaps a weaker economy.  Bokram also noted that 
throughout the peak season, the waiting list was shorter than usual in 2001, 
which could be an economic trend, though it is anyone’s guess whether that will 
continue into 2002. 
 
Schiller commented that it should be at least an inflationary increase. 
 
Motion by Kilborn, seconded by Schiller, that the Commission recommend to City 
Council a 5% increase for both Dockage and Moorage rates for 2002.  Motion 
carried, 7-1, DeWindt dissenting. 
 
E. Harbormaster Report 
 
Bokram noted the statistics in the report, that while showing strong numbers, still 
resulted in a decline in revenues. 
 
Among his long-term concerns, Bokram noted the need for 50 amp electrical 
service on the outside wall of the east floating dock to accommodate power 
needs for the larger boats.  We have completed the upgrades to the power 
pedestals on the west dock.  Bokram is researching the price on this need. 
 
Bokram also commended his staff and the quality work they do.  Bartlett noted 
that it was very good to have the fall help from some of the boaters on a part-time 
basis after the summer staff returns to school. 
 
Bokram noted that it would be helpful to transplant the one blue spruce to some 
other location, so that staff could see the two-hour dock better.  The City 
Manager will look for a spot to transplant the tree. 
 
It was noted that Petoskey was looking at specifically attracting the Great Lakes 
cruise ships into Petoskey, but the City is not actively seeking these type of 
ships. 
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Bartlett commended Bokram for another excellent year at the marina. 
 
V. Schedule 
 
The next meeting is set for January 23, 2002, and a meeting is also scheduled 
for February 20, 2002.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 

 
 
    __________________________________ 
    Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

February 21, 2001 
 

 
 
I. Roll Call 
 

Jim Bartlett  Absent 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Vice-Chairman Bill McCullough. 
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of November 15, 
2000.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None.  
 
IV. New and Old Business 
A. Walstrom Marine Request 
 
Ward Walstrom presented a proposal to have an event similar to last year’s 
Hatteras Rendezvous. (See attached proposal.)  Although they did not plan to 
have an annual event, they realized that this would be the 30th anniversary of the 
Walstrom association with Hatteras.  They would be looking at only 30-40 boats 
this year, but would still like to request reserving the outside of the State. 
 
A concern was expressed that the proposed time period of August 10-12 would 
still be in the peak season and might displace regular transit boaters. 
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Bokram commented that there would normally be about 6 or 8 boats on the 
waiting list at this time of the summer.  Bokram also commented on the quality of 
the event last year. 
 
Rachwitz commented that he felt the first come, first served method of dock slip 
assignment was important when there is a waiting list. 
 
Kilborn commented that this was a request for a private use that might lead to 
other such requests. 
 
McCullough sensed that the gathering of the Hatteras owners was not the issue, 
but reserving the dock was the concern. 
 
Walstrom was asked whether the event could be moved back one weekend to 
August 17-19. 
 
Walstrom commented that this may be after the regular cruise cycle, but it might 
work. 
 
Motion by Dika, seconded by Kilborn, to recommend to City Council that the 
event be permitted with the qualification that a request to the state to reserve the 
dock be limited to the August 17-19 weekend, but if it were held August 10-12 
that no reservations be granted.  Motion carried. 
 
B. Ford Park Dredging Project 
 
The City Manager reported that requests for proposal for the dredging are out, 
and he hopes to award a bid at the Council meeting on March 5th. 

 
C. Update on Capital Improvement Requests 
 
The City Manager noted that all the requests from the Harbor Commission had 
been included in the 2001 budget.  These included: 
 
 1. Electric Pedestal upgrades  $15,000 in progress 
 2. Zorn Park Sidewalk   $10,000 spring project 
 3. Marina Seawall/Dinghy Storage $85,000 permits requested 
 4. Washington Street Access  $5,000 finaled in the spring 
 5. Ford Park Dredging   $30,000 out for bids 
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He also reported that the Council had approved re-conditioning of the Police Boat 
an estimated cost of $7,000. 
  
D.  Update on Zoll Street Trailer Parking Recommendation 
 
The City Manager noted that the City Council had deferred action on this 
recommendation, in order to consider it with other staff recommendations.  He 
believed that the Council would act favorably on the Commission’s 
recommendation.  He will bringing it back to City Council shortly. 
 
E. Passenger Ferry Permits 
 
The City Manager presented a  revised draft of a proposal to provide for special 
permits for Passenger Ferry Boats in Harbor Springs for special events.  He felt a 
process needed to be in place to cover such requests as those we receive from 
Boyne Highlands from time to time, but now with other vessels around we need a 
policy that covers everyone. 
 
The City Manager noted that the City Attorney was confident that the City had the 
right to regulate this type of activity. 
 
Suggested items to consider for changes or additions to the policy included the 
permit fee (higher), requirements that it be requested further in advance, limit on 
how late the boat can return (10:00 p.m.), exclude permits on July 4th, and 
include public nuisances as a reason to not issue new permits. 
 
Motion by McCullough, seconded by Kilborn, to recommend that City Council 
adopt a Special Events Permit policy, including consideration of the amendments 
suggested.  Motion carried. 
 
F. Little Traverse Yacht Club Request 
 
 The City Manager presented the request from Ed Reams of the Little Traverse 
Yacht Club asking that approval be granted to the Club to host the Bemis and 
Smyth Cup races for boys and girls aged 13-18, using Lasers and 420’s.  The 
event would be held July 18-20, Wednesday thru Friday.  They would expect 
approximately 60 boats, manned by 80-90 participants.  (See attached proposal.) 
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The reaction to the proposal was generally favorable.  Concerns were expressed 
about whether local young sailors would be able to compete and participate.  It 
was noted that the LTYC Sailing School, which also has a racing team, is open to 
all Harbor Springs kids, and they would be expecting to participate. 
 
Concerns were also expressed about the details of using Ford Park as a staging 
area, and being sure that local rules against beaching the watercraft at Zorn Park 
or at Zoll Street be enforced.  It was felt that these details would be able to be 
worked out. 
 
It was thought that boats and trailers could be stored by the Stadium for this 
event. 
 
Motion by McCullough, seconded by Schiller, to recommend to City Council that 
the LTYC request be approved, provided that the details and concerns of the 
proposal be appropriately addressed.  Motion carried. 
 
G.      Five-Year Capital Expenditure Plan 
 
The City Manager distributed the most recent review of the capital expenditure 
plan done in June of 1999.  He asked the Commissioners to think about added 
ideas and suggestions. (Copy attached.) 
 
V. Schedule 
 
The next meeting is tentatively scheduled for the third Wednesday in April, the 
18th. Summer meetings are set for June 20, July 18 and August 8. 

   
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Frederick W. Geuder   
    City Manager 



HARBOR COMMISSION 
MINUTES 

April 18, 2001 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by Kilborn, to approve the minutes of February 21, 
2001.  Motion carried. 

 
III. Public Comment/Correspondence 
 
Martha Ford, daughter of the late former Mayor Josephine Ford, addressed the 
Commission concerning the Launch Ramp fees at Ford Park.  She noted that 
several people had called her, asking her to address the issue of charging fees. 
 
Martha stated that her mother had been instrumental in the establishment of Ford 
Park while a member of the Council.  She asked whether the Commission would 
consider charging no fee to local residents, and felt that her mother would have 
supported this position. 
 
The City Manager explained the funding mechanisms of the Waterfront, noting 
that it is funded through user fees.  Over the last several years, approximately 
$75,000 has been invested in maintenance and improvement projects at Ford 
Park. 
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Chairman Jim Bartlett also noted that prior to reinstating the fee last year, there 
had been a fee many years ago.  The Commission had been approached by 
local boaters concerned with the increasing traffic and lack of control, and had 
supported the fee structure. 
 
George Kilborn also noted that the fees help to maintain the high standards of 
the park. 
 
IV. New and Old Business 
A. Ford Park Dredging Project 
 
The City Manager stated that Walstrom Marine had been awarded the bid to do 
the dredging and was expected to start the project around May 15th.  Dredged 
materials would be loaded to the barge and off-loaded at Walstrom’s, minimizing 
the effects on Ford Park. 
 
The City Manager also suggested that the Ad Hoc Committee meet with 
Walstrom at the Launch Ramp to see if any repairs or changes are needed 
because of the low water. 
 
B. Walstrom Hatteras Event 
 
The City Manager reported that City Council had agreed with the Harbor 
Commission recommendation that if the event is held on the second weekend of 
August, the City would not consider reservations.  He did not know if Walstrom’s 
had chosen a date as of yet. 

 
C. Dingy Storage Dock/Seawall Permit Update 
 
The City Manager reported that the permit for the seawall was in place, but that 
the request for the dingy storage dock had only recently been put out for public 
comment by the Army Corps and DEQ. 
 
Bartlett noted that the low water level lowers this priority for the spring, so it is not 
critical.  He also noted that the Commission may want to consider Walstrom’s 
plans that may come to fruition near Zoll Street, before making a final 
determination. 
  
D.  Update on Zoll Street Trailer Parking Recommendation 
 
The City Manager noted that Council had approved a maximum seven-day 
permit at $20 per day for storage of a trailer only—with or without a boat. 



Harbor Commission 
April 18, 2001 
Page 3 
 
It was clear that Council does not want to be in the boat storage business. 
 
Al Dika commented that the administration had pointed out that we may be 
moving this problem to street parked trailers, so this idea as a trial solution was 
approved. 
 
E. Passenger Ferry Permits 
 
The City Manager stated that City Council had approved the permit structure for 
the Special Events Permits, limiting the boat companies to 3 permits per season.  
Both Shepler’s and Bay Water Ferries have requested 2 permits to date.  He also 
noted that Shepler’s has a number of other events scheduled originating at Bay 
Harbor that may come into the harbor waters. 
 
Kilborn expressed his opinion that the permit fees should be higher. 
 
The City Manager noted that the Council had also tentatively approved a one-
year trial period for a once a week docking for Bay Water Ferries at the Irish 
Docks.  Final details will be completed shortly. 
 
F. Capital Improvements Plan 
 
Bartlett noted that the Commission needed to consider revisions to its future 
capital improvements plan and asked for comments. 
 
At the Zoll Street area, it was suggested that the parking area be paved along 
Zoll Street. 
 
The City Manager noted that the Council was currently having plans for the 
complete reconstruction of Zoll Street drafted, so it was good timing. 
 
It was suggested that we consider an alternative to asphalt, and that if the storm 
sewer outlet to Lake Michigan is reconstructed, it should have the filtering 
structure included. 
 
At the Marina area, much discussion was given to the Two-Hour Dock.  Should it 
be lengthened?  Should there be 15-minute Drop-off Area established?  Should it 
have a T-shape instead of simply increasing the length?  More thought on this 
will be needed. 
 
At the Ford Park area, the Commission discussed whether additional trailer 
parking would be needed. 
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The general consensus was that there was enough asphalt, and with the fee 
structure in place for the launch ramp, much of the pressure had been relieved. 
 
Keith Strieter noted that the new rules worked well in easing the congestion at 
the launch ramp. 
 
Bill McCullough suggested that some thought be given to the establishment of a 
new hand launch area ( with a possible storage area like is being proposed for 
the dingies) at Ford Park, for watercraft such as kayaks and lasers and other 
small watercraft. 
 
At the Zorn Park Beach, the City Manager suggested that we will need to look at 
whether we want to do new rafts and what their general future should be with the 
low water. 
 
The Commission also discussed briefly the capital needs for such ideas as 
acquisition of the State dock, insurance and purchase of new property that may 
become available. 
 
V. Schedule 
 
The next meeting is scheduled for the third Wednesday in June, the 20th. 
Additional summer meetings are set for July 18th and August 8th. 

   
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Frederick W. Geuder   
    City Manager 



HARBOR COMMISSION 
MINUTES 

June 20, 2001 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Absent 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, City Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by McCullough, to approve the minutes of April 18, 
2001.  Motion carried. 

 
III. Public Comment/Correspondence 
 
It was noted that a letter was sent to the Charlevoix Trout Tournament 
Committee concerning launch ramp fees. 
 
IV. New and Old Business 
A. Ford Park Dredging Project 
 
The City Manager stated that Walstrom Marine had completed the project, and 
fixed the concrete slab on the ramp.  Related to the Waterfront was that 
Walstrom had been very responsive in re-setting the docks from the Monday, 
June 18th storm. 
 
B. LTYC Junior Regatta 
 
The City Manager introduced Ed Reams and Eric Rasmussen from the LTYC to 
review the plans for operation of the Bemis & Smythe Junior Regatta to be held 
July 18-20, 2001 
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Reams noted that participants are expected from a five state area.  The plan is to 
have them drop off their boats at Ford Park and move the trailers to the 
designated area on the City’s Zoll Street property.  The boats would then be 
rigged at Ford Park and launched and then stored on the grass areas at Ford 
Park. 
 
The City Manager noted that the trailer parking will be by Ottawa Stadium. The 
rigging and storage areas will be as shown on the revised map.  This should 
avoid conflict with regular users of Ford Park. 
 
Bartlett noted specifically that trailers from this event should not use the Ford 
Park trailer spaces, and that is understood as an exchange for not charging a 
launch ramp fee or use fee for the park. 
 
Schiller asked if there would be any waterside problems.  Reams commented 
that the course would be farther down in front of Weque/Roaring Brook and 
should not be a problem. 
  
Bartlett noted that final details can be worked out with the City Manager and 
wished the junior regatta well in this endeavor. 
 
Rasmussen noted that racks for storage of lasers, etc. might be a good idea. 
 
The City Manager noted that additional kayak spaces had also been requested 
as well as storage for other types of watercraft. 
 
Bartlett said he did not see any of that being accomplished this year, but we 
should look at all the storage issues as part of the budget process to see if an 
additional dock area or rack area would be appropriate and whether we can 
accommodate additional kayaks. 
 
C. Dingy Storage Dock/Seawall Permit Update 
 
The City Manager reported that the permit for the seawall was in place, but that 
we still do not have permits for the dock. 
 
Bartlett noted that we should still try to accomplish the seawall portion this fall 
and then make our decision on the dock.  Walstrom has not formally introduced 
plans for the basin area, but we need to see if we want to piggy-back on that.  He 
also noted that we are trying to squeeze two or three extra spaces out of the east 
side at Zoll Street.   
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The City Manager noted that several dinghies may be stored east of the oak tree 
at the marina, but the area between the courtesy dock and oak tree will be kept 
open.  We need to look at the total space needed in the planning process. 
 
D.  Mooring Guest Area Pick-up at Marina 
 
The Commission discussed the feasibility of designating a touch/go place on the 
Two-Hour Dock. 
 
Bartlett commented that the City may have built in an expectation of convenience 
that is not found at other Marinas.  He noted that for many years people have 
been able to use an open slip or the pumpout dock, and if it is later in the day the 
Two-Hour Dock is generally open. 
 
It was noted that Bob’s crew does make an effort to “move forward” smaller boats 
on the Two-Hour Dock and to police it to some extent, but that is an almost 
impossible task. 
 
The consensus was that there were a number of available options currently 
open, including easier access to the Ford Park courtesy dock with the dredging 
complete, and that Bob should work with individuals under the current rules.  Bob 
was also directed to address a letter to the inquirer, noting options available. 
 
E. Police Boat Maintenance 
 
The City Manager noted that the repairs to the Police Boat were completed. 
 
Bokram noted that he had instituted a weekly cleaning service to keep the boat in 
top shape. 
 
Bartlett asked that the Marine Patrol officers assist in this endeavor by hosing 
down the boat after usage. 
 
Bokram was reminded that the City does not want to tow any boats because of 
the liability incurred by such action. 
 
F. Inland Seas Visit 
 
The City again received a request from the Inland Seas educational boat to dock 
in Harbor Springs. 
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Motion by Bartlett, seconded by McCullough, to approve the visit, charging half-
price for the dockage fee.  Motion carried. 
 
G. State Reservation System 
 
It was brought to the attention of the City that the State is experimenting with a 
reservation system at some of the marinas in the state, and the Commission 
discussed the pros and cons. 
 
The general consensus was that with a full waiting list in the peak season there 
was no reason to be involved.  In the shoulder seasons reservations were not 
needed.  In addition, weather is such a variable that reservations might be a 
bigger problem, plus you would be waiting until 5:00p.m., rather than noon, to 
move boats. 
 
H. Harbormaster Report 
 
Bokram reported that boat days for the year seemed to be up, with 993 boat days 
reported as of June 19th. 
 
V. Schedule 
 
Summer meetings are set for July 18th and August 8th. 

   
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Frederick W. Geuder   
    City Manager 



HARBOR COMMISSION 
MINUTES 

July 18, 2001 
 

 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, Chief of Police Dan Branson, City 

Manager Fred Geuder 
 
 The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Strieter, seconded by Schiller, to approve the minutes of June 20, 
2001, with corrections, specifically that on Page 3, the first paragraph should 
read “willow” tree and On Page 3, Section D, it should be noted that it was 
suggested to consider stenciling “move forward” on the vertical posts.  Motion 
carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. Dingy Storage Dock/Seawall Project Update 
 
The City Manager stated that permits were now in hand to proceed with the 
floating dingy storage dock if we still wanted to do so.  Walstrom Marine has 
scheduled the seawall construction for the fall season, so we can decide whether 
or not to install the dock in 2002. 
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It was noted that there are eight dingies being stored east of the willow tree.  
Seven spots are open at Zoll Street, but Bokram noted that they are rented.  Four 
of those renters have motors and have moved to the Marina area. 
 
The Commission will review the dock prior to the 2002 budget. 
 
Enter DeWindt. 
 
B. Marine Patrol Review 
 
Bartlett noted that this was our “in-season” review of Marine Patrol activities. 
 
Chief of Police Dan Branson noted that it has generally been a quiet summer, the 
Fourth of July being the exception.  Branson said the Reserves along with the 
two seasonal officers, and occasionally the full-time officer on duty are patrolling 
on a schedule that is not predictable for the users, but achieving good hours and 
coverage. 
 
The biggest incident was when a boat with three young teens was overdue home 
at about 10:00 p.m., and was later found dead in the water around midnight in 
the middle of the Bay, floating toward Big Rock. 
 
Comments were made about Life Jacket/Safety Inspections, and a perception 
that more smaller boats are inspected. 
 
Branson noted that large boats have considerably more requirements and are 
usually subject to Coast Guard inspections. 
 
It was also noted that “no wake” regulations for boats over 26’ in length in the 
Harbor should be monitored more often.  It was noted that the Harbormaster 
might be able to assist in this by letting incoming boats know of the regulations. 
 
Bokram reported that the Marine Patrol Boat is being cleaned on a weekly basis 
by Henry Pfeifer.  It was suggested that Bokram be sure the water line 
particularly receive regular attention. 
 
In a related policing question, Branson asked whether it was the intention of the 
City to have no dogs at all at Zorn Park, because the Zoll Street Beach was 
meant to be “dog friendly”.  Branson noted that people were letting their dogs in 
the water, but not on the beach or swimming portion.  Bartlett suggested that this 
was really a Council question.  
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C. Bay Pride Update 
 
The Commission was reminded to continue to observe the operation of the Bay 
Pride on their weekly trip to Harbor Springs. 
 
Bartlett noted that he had talked to Mike Esposito at Irish Boat Shop, who said 
that the Bay Pride had only come in 3 of the 6 weeks, and then with only 10-12 
people. 
 
A concern was noted that at other times the boat had been observed giving 
Harbor tours (not originating in Harbor Springs) where the loud speaker could 
clearly be heard. 
 
D.  Zoll Street Parking 
 
The City Manager noted a concern that had been expressed to him about a 
potential lack of parking for general users of the Zoll Street Beach, which 
includes Mooring Field lessees, Kayak permit holders, beach users, and 
sometimes Walstrom Basin customers.  The angle parking on Zoll Street is 
inadequate at peak times. He suggested the Zoll Street area such as by the 
hedge, or on Pennsylvania by the tree line. 
 
The general consensus of the Commission was that this was a legitimate 
concern, and as the park area continue to develop, parking issues should be 
included. 
 
E. Transient Mooring Rates 
 
The City Manager that a resident had suggested that a two-tiered rate system be 
established for daily transient mooring fees, with a lower rate for residents.  If you 
multiply the daily rates times a 90 day season, it appears they are high, but there 
is paperwork and administration involved. 
 
Harbormaster Bob Bokram noted that he felt we were really not in the business 
of daily transient mooring, but we do it as a convenience and as a financial 
benefit.  But he said it is difficult to administrate and control, and would just as 
soon not even do it, so he felt the fees were justified. 
 
It was also noted that these users want it in the prime time of the year, and 
should pay for it. 
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F. Financial Items 
 
The City Manager noted that the City will receive a $10,000 grant from the DNR 
towards the replacement of pedestals, which will enable us to complete our 
replacement program on the west dock.  He also noted that the Waterways 
Commission will be doing a study to see whether more power is needed for 
larger vessels and will look at Harbor Springs as a test site. 
 
The City Manager also reported that the front window on the Harbormaster 
building will be replace with actual window units rather than plate glass, and will 
also have awning windows on the bottom. 
 
G. Ford Park Launch Ramp 
 
Fred Rachwitz said it had been brought to his attention that at times it was still 
very chaotic at the Launch Ramp, even with an attendant. 
 
Keith Streiter said that when a boat stalls, it can easily back things up, and 
sometimes even under the best of conditions it was chaotic.  He said Mary Jane 
was doing an excellent job. 
 
One idea was suggested that Mary Jane have a 100’ rope available that might 
enable a disabled boat to be pulled by the owner to the courtesy dock. 
 
V. Schedule 
 
The next meeting is set for August 8th. 

   
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Frederick W. Geuder   
    City Manager 



 
HARBOR COMMISSION 

MINUTES 
August 8, 2001 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Absent 
George Kilborn Present 
Bill McCullough Absent 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, Chief of Police Dan Branson, City 

Clerk/Treasurer Ron McRae, Donna Wood and John Graff. 
 
 The meeting was called to order by Chairman Jim Bartlett.  Due to the lack 
of a quorum he stated this meeting would be a work session. 
 
II. Minutes 
 
Motion by Schiller, seconded by Rachwitz, to approve the minutes of July 18, 
2001.  Motion carried. 

 
III. Public Comment/Correspondence 
 
Harbormaster Bob Bokram asked for an update on the seawall construction 
project. Chairman Jim Bartlett stated that Walstrom Marine has scheduled the 
construction for the fall season.  
 
IV. New and Old Business 
 
None. 
 
V. Schedule 
 
The next meeting is set for October 24th. 
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VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 

 
 
     __________________________ 

    Donna L. Wood    
    Secretary 



 
HARBOR COMMISSION 

MINUTES 
October 16, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, City Attorney Jim Ramer and City 

Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by Kilborn, to approve the minutes of September 
18, 2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Replacement Update 
 
The City Manager reported that he had received information from the DNR’s 
Mary Nardo.  It appeared the state would share both engineering and 
construction costs on a 50/50 basis. The Manager suggested we determine in 
what direction we want to proceed, and then go to the State for the engineering 
cost sharing agreement. 
 
Bartlett suggested that we have an Ad Hoc Dock Committee meeting prior to the 
next Harbor Commission meeting.  He appointed Rachwitz, McCullough, Kilborn, 
Dika, and himself to the Committee. 
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B. Harbor Plan Map Review 
 
The City Manager presented the revised map to the Commission. 
 
Bartlett noted that it appeared all comments had been incorporated.  Bartlett also 
noted that by next summer we should be able to complete the revision of the 
Harbor Plan.  We should be receiving a draft of the text soon. 
 
C. Dinghy Storage 
 
Bartlett opened the discussion by clarify the need for dinghy storage.  It was 
confirmed that we have 21 spaces on Zoll Street and there are 14 space west of 
the Two-Hour dock.  We generally need at least 46 spaces. 
 
Bartlett noted potential designs for a dock at Ford Park, but noted his concern 
that dinghy storage on the east side of such a dock would be unfeasible because 
of the openness to the waves.  By consensus the Commission agreed that the 
east side of any such dock should not be used for dinghy storage. 
 
Commissioners discussed various options for dock layouts, but a number of 
limitations were generally noted. 
 
Kilborn suggested that perhaps the City should consider buying a fleet of 
dinghies and making them available to the mooring holders on a fee basis. 
 
Bartlett said he had received estimated costs from Flotation Docking that ranged 
from $65-71,000 for docking at Ford Park. 
 
The City Manager noted that any such dock would require DNR approval, 
although it was noted that a temporary dock permit should be easily obtained. 
 
Council Member Pringle Pfeifer who was in attendance, noted that she was more 
concerned with the view change brought about by placing a dock off Ford Park, 
and asked why we did not leave the ones east of the Two-Hour Dock, since they 
were not visible from the sidewalk. 
 
Bartlett noted that in the past the general consensus of City Council had been to 
not place dinghies in that area, but he said he would attend the next City Council 
meeting to see if that were still the case.  He also asked Commissioners to 
continue to think about this issue. 
 
Enter Jim Ramer. 
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D. Commercial Use Rules 
 
City Attorney Jim Ramer noted that first of all cruise ships were included in the 
harbor area ordinance changes that were made earlier in the year.  But he noted 
that under current rules, they may be eligible for a Special Event permit.  One 
solution might be to set a limit on the passenger capacity of such permits.  
Ramer also presented a first draft of a revised set of rules for some of the 
commercial permits, which he suggested should be in one set. 
 
Kilborn said that perhaps in addition to a passenger capacity limit, the length of 
the boat should have a maximum, and either/or rule. 
 
Ramer suggested we look into what ships are doing cruises on the Great Lakes 
and what length and capacity such ships are.  We also need to know the size of 
the Shepler and Arnold Line boats that have potential for use for special events. 
 
Kilborn also felt the Commission should consider “good neighbor” rules, such as 
rules on amplification, or how far from shore boats cruise. 
 
Bartlett noted that we had a 10:00 p.m. rule on generators at the docks, but not 
for boats at anchorage. 
 
Jim Ramer said he would finish the draft of the rules prior to the next meeting, so 
further discussion could take place. 
 
E. Proposed 2003 Docking and Mooring Rates 
 
Bartlett noted that we had received information with current docking and 
moorage rates, and showing what rate increases of 2-5% would do.  He also 
noted that inflation was running about 2.5%. 
 
Bartlett also noted the information included comparative rates of private docking 
facilities and other publicly owned facilities.  He noted that we were under the 
cost for private facilities and above the cost for other area public facilities. 
 
It was noted that both Irish Boat Shop and Walstrom Marine had used 
approximately 10% increases in each of the last two years. 
 
Motion by Rachwitz to recommend an increase in dockage rates of 3%.  Motion 
died for lack of support. 
 
Motion by Kilborn, seconded by Rachwitz, to recommend an increase in dockage 
rates of 4%.  Motion carried. 
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Motion by McCullough to recommend an increase in moorage rates of 3%.  
Motion died for lack of support. 
 
Motion by Kilborn, seconded by Rachwitz, to recommend an increase in moorage 
rates of 4%.  Motion carried. 
 
The City Manage will take these recommendations to the City Council. 
 
V. Schedule 
 
The next meeting is set for Wednesday, November 20th, at 4:00 p.m.  The 
following meeting is tentatively set for January 15, 2003. 
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_____________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
November 20, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Absent 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Absent 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, City Attorney Jim Ramer and City 

Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of October 16, 
2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. Harbor Plan Review and Update 
 
The City Manager reported that he had met with Dick Babcock.  Dick was 
working on a draft of the text for the plan update.  When it is completed, it will be 
distributed for review and comment.  At some point a draft for the public hearing 
process will be agreed upon, and then we will schedule hearing(s). 
 
B. Review of Commercial Use Regulations 
 
The City Attorney reviewed the draft of the regulations he had prepared.  He 
explained that the regulations were divided into three sections:  Public Carrier, 
Charter, and Other Waterfront Licenses. 
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Ramer suggested that the Commission needed to suggest size limitations 
(passenger capacity and/or length) for cruise ships that we may wish to regulate.  
In addition, the Commission needed to consider whether or not it should limit the 
number of permits granted annually.  Ramer also suggested that the same 
questions needed to be answered for Special Events permits. 
 
The Commission discussed whether or not there could be different limits on 
those two types of operations, and what might differentiate a Cruise Ship from 
those offering Special Events.  It was suggested that a Cruise Ship is a vessel 
that provides overnight accommodations for its passengers. 
 
After some discussion, it was agreed that the maximum size for a Cruise Ship 
that is permitted be 75 passengers or not to exceed 150 feet in length.  Cruise 
Ships over that size would not be eligible for permits. 
 
The Commission suggested, after some discussion, that a total of 4 permits be 
available (no more than 2 to an individual company) to Cruise Ships during the 
peak season—June 28-August 15.  An additional 4 permits would be available 
for this class of vessels during the shoulder seasons. 
 
For Special Events permits, it was suggested that 4 permits be available (no 
more than 3 to one company) during the peak season, and an additional 4 
permits (no more than 3 to one company) during the shoulder seasons. 
 
For a Regular Ferry Service permit, it was suggested that approval be by the City 
Council, following review by the Harbor Commission and the Planning 
Commission. 
 
It was suggested that Special Events permits expire at 11:00 p.m. 
 
For sailing and fishing Charter Licenses, it was thought that the current number 
of annual permits was still good—three fishing and two sailing.  It does not 
appear as if any of these licenses will be issued in 2003. 
 
Other Licenses are basically for use at Ford Park.  Local businesses that use this 
license include the marinas and the “Outfitter” which does demonstrations at the 
park.  This license is also intended for boat rental companies that use Ford Park, 
and puts specific limits on what can be done on-site.  It was suggested that 
greater emphasis be placed on being sure these users were properly licensed.  
 
It was suggested that the City Attorney review Insurance Provisions for all 
permits and licenses, and that requirements be consistent. 
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It was felt that most of the existing fees were still appropriate.  However it was 
suggested that if a new regular ferry service license were issued, it should carry 
a flat rate of $1,000 per year. 
 
City Attorney Jim Ramer was asked to incorporate the suggested changes into a 
re-draft of these rules, which he promised to do. 
 
C. Ad Hoc Dock Committee 
 
Bartlett reported that the committee had met and discussed a number of options 
for replacing the State (West) Dock. He also said that he had talked to both Dan 
Carmichael at Flotation Docking, and Fred Walstrom at Walstrom Dredge & 
Docking regarding engineering and construction costs.  He will report back at a 
later date. 
 
D. Dinghy Storage 
 
The City Manager said that Council had reviewed the thoughts of the 
Commission, and decided that it would be best to review the uses east of the 
Two-Hour Dock for an additional year.  With the low water, there is no pressure 
to spend money on a dock system, until we are sure of the best solution. It was 
also suggested that we do consider whether a finite number of permits should be 
issued for dinghy storage, not necessarily trying to have 66 spaces available, if 
needed. 
 
E. Closing Dates 
 
The City Manager reviewed dates which various facilities open and close, with an 
eye toward consistency and so that contracts list those times.  It is important that 
the Public Works Department be able to do their maintenance when needed, and 
to advise customers that some dates are weather dependent. 
 
F. Capital Improvements—2003 
 
With no major improvements scheduled for 2003, the following improvements 
were noted for inclusion in the budget: 
 
 Complete the Harbor Master Plan Update $5,000 
 Stormwater Catch Basin—Washington Street $5,000 
 Police Boat Improvements    $10,000 
 Engineering of Dock Improvements  $25,000 
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It was also suggested that the cash fund for insurance purposes be increased 
from $350,000 to $400,000.  The City Manager said we were probably at that 
level already. 
 
 
G. Harbormaster Preliminary Report 
 
Harbormaster Bob Bokram reported that preliminary figures showed about a 6% 
increase in revenue, in spite of having lesser boat days.  This was attributed to 
the rate increases and larger transient boats (which pay more than smaller 
boats).   Bob also speculated that the economy may have had some effect on the 
smaller boats. 
 
Bokram also noted that we appeared to do as well as other area public marinas, 
based on his conversations with their harbormasters. 
 
V. Schedule 
 
The next meeting is set for Wednesday, January 15, 2002, at 4:00 p.m.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_____________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
January 23, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Absent 
Tom Graham, Sr. Absent 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by Mc Cullough, to approve the minutes of 
November 14, 2001, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. LTYC Junior Olympic Request 
 
Ed Reams, Rear Commodore of the LTYC, along with Eric Rasmussen, were in 
attendance to present a plan to hold Junior Olympic Sailing Festival from July 10-
12, 2002, under the auspices of the United States Sailing Association. 
 
Reams noted that his function with the yacht club is to build the sailing program, 
particularly the junior sailing program.  They had come across the Junior Olympic 
event, which could provide both a racing event as well as teaching program. 
 
They are proposing that the event be held Wednesday through Friday, July 10-
12, running it in a similar fashion as the Bemis & Smythe event last year.  They 
had looked at naming it a “Where the Stars Come Out” event, to tie in the 
Olympic theme with perhaps visiting stars of the sailing world.  They would 
expect to have around 80-100 boats, of a similar size as last year’s event. 
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Last year’s event had approximately 60 boats, and they would likely cap this 
event at about 100 boats.  The event would take place the week before the 
Bemis & Smythe event which will be in Milwaukee in 2002. 
 
The racing would primarily be outside of the Harbor, but some would occur inside 
of the no wake zone. 
 
It was noted that participants would have to be member of US Sailing, although it 
was thought that scholarships would be made available.  Out of last year’s 60-65 
participants, about 12 were local children. 
 
Bartlett noted that the real issue again is whether to permit LTYC to host the 
event using Ford Park as a staging.  He noted that he had heard some concerns 
about the event last year, particularly that the hand trailers were left blocking the  
launch ramp and that gear was left lying about. 
 
Bokram noted that this was somewhat of a problem, and it appeared to be that 
not enough adults were there to supervise the event. 
 
Bartlett noted that the problem may have been not enough volunteers.  He also 
noted that we had been approached last year with the Bemis & Smythe event be 
a “once in a lifetime” event, not something every year. 
 
Bartlett said that Walstrom Marine had approached us that way two years ago 
with the Hatteras rendevous, but then came back last year asking for similar 
approval, which was denied.  Walstrom was asked to reschedule the event in the 
shoulder season and it might work out.  Walstrom did hold their smaller event, 
but had no reserved slips available. 
 
The City Manager noted that this year’s proposal seems to double the impact on 
Ford Park, and is scheduled one week closer to the Fourth of July than last 
year’s event, even though it is a midweek event.  He also noted this event is only 
conceptual in nature, and there is no specific plan presented. 
 
McCullough noted that it is an event that would give some access to young 
sailors to an event in Harbor Springs. 
 
Reams replied in comment to a question on housing that it was not a problem, 
with many LTYC members hosting sailors, and others using commercial 
accommodations. 
 
Kilborn commented that we need to carefully consider when and how many of 
these types of events we should consider, in order to keep the access open to 
general users. 
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Reams said the age of the sailors would be 8-18.  He also said he could have a 
full plan ready by February 20th, the next meeting of the Harbor Commission. 
 
Bartlett commented again that the real issue comes down to the use of Ford 
Park.  Is this going to be an annual event or only once in every several years?  
He feels the shoulder season, June or August, would be better.  He also felt the 
precedent had been set with respect to Walstrom’s.  While he likes the sailing 
festival approach, the timing is not good. 
 
Rachwitz noted that one difference with Walstrom’s is that it is a commercial 
endeavor. 
 
McCullough noted that Walstrom’s was able to do it by not asking for reserved 
space. 
 
Schiller asked whether US Sailing would allow other dates? 
 
Reams noted that these dates were a good fit for the midwest and because it 
was right ahead of the Bemis & Smythe dates. 
 
Motion by McCullough, seconded by Ramer, to recommend tentative approval of 
the event for July 10-12, 2002, allowing shared use of Ford Park, and contingent 
on being given a fully prepared plan by the next meeting that is acceptable to the 
Harbor Commission. 
 
Ayes: 3 McCullough, Ramer, DeWindt 
Nays: 4 Rachwitz, Schiller, Bartlett, Kilborn 
 
Bartlett noted that the LTYC might want to look at the dates and see if they can 
be changed. 
 
B. West Dock Replacement 
 
The City Manager noted that a letter had been sent to the DNR. 
 
C. Anchorage Length of Stay Limits 
 
The City Manager distributed the current anchorage limits that have 3 day in/14 
day out rule, with a requirement that someone sleep on the vessel overnight.  He 
also noted that the City Attorney had review our bottomlands lease for the 
Mooring Field and found that the State had given us specific authority to regulate 
anchorage with ½ mile of the City’ shoreline.  Ramer also suggested that the rule 
be put directly in the ordinance also. 
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It was noted by Bokram that the dock’s limits are 7 in/2 out. 
 
The general consensus seemed to be that the 3 days was too short, and the 14 
days too long. 
 
Other suggestions included changing the “days” to “nights”, and looking at noise 
rules.  
 
It was also suggested that it might be easier to administrate if it had the same 
rule as the docks. 
 
Motion by McCullough, seconded by DeWindt, to recommend that the anchorage 
be made a 7/2 rule, and that the City Attorney incorporate it into the ordinance.  
Motion carried. 
 
D. Harbor Plan Update 
 
Bartlett noted the Dick Babcock had agreed to work with us on the Harbor Plan 
update.  Bidstrup Engineering will do the mapping work. 
 
E. Dingy Dock and Other Capital Improvements 
 
Bartlett noted that the water will likely be about six inches higher, so we can 
probably use the beach again.  But we will need to decide in February. 
 
The City Manager said he will check the permit to see if we have any deadlines 
should we decide not to do the installation.  He also noted that we will need to 
inform the DEQ that we will not be extending the bulkhead all the way to the 
Two-Hour Dock. 
 
The City Manager also presented a price of about $26,000 for a 20 x 40 footprint 
floating dock replacement for the beach.  Bartlett suggest that we check with 
Marilyn Early to find out their opinion on the needs there. 
 
The City Manager also presented a sketch from Bidstrup Engineering which 
showed what an 80’ extension would do for the Two-Hour Dock.  We would need 
to go for a permit to do this, and the consensus was to seek the permit. 
 
F. State Reservation System 
 
In response to a question, Bokram noted that using the State Reservation system 
for the docks was entirely optional. 
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G. Bay Pride 
 
Bartlett noted that due to the Council’s action on Monday evening, this was now 
a moot point. 
 
Kilborn did note that the Council had increased the number of Special Events 
Permits from 4 to 8 without consulting the Harbor Commission.  The City 
Manager said nobody had thought of that. 
 
V. Schedule 
 
The next meeting is set for February 20, 2002, and a meeting is also scheduled 
for May 15, 2002.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 

 
 
    __________________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
February 20, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Mc Cullough, to approve the minutes of January 
23, 2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. LTYC Junior Olympic Request 
 
Eric Rasmussen, on behalf of the LTYC, was in attendance to present a revised 
plan to hold Junior Olympic Sailing Festival from Wednesday through Friday, 
June 26-28, 2002, under the auspices of the United States Sailing Association. 
 
Rasmussen said they were confident they could make the event work with these 
revised dates. 
 
Pringle Pfeifer noted that this timing is better, but she was still concerned that it is 
early in the season for the volunteers to be available. 
 
In reply to a question from Pringle, Rasmussen noted that they were anticipating 
approximately 90 boats. 
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Bartlett noted that the City would still need more specific details as to what would 
be occurring each day of the event and layout of areas needed, etc.  He asked 
Rasmussen when he could have a plan available. 
 
Rasmussen said he could probably have something in thirty days, but certainly 
by the next meeting of the Harbor Commission, which is scheduled for April 17th. 
 
The City Manager suggested that if the Harbor Commission recommended 
approval of this, the City Council could still consider this at their March 4th 
meeting.  We know the type of event that it is, but details would still need to be 
reviewed. 
 
Motion by Rachwitz, seconded by McCullough, to recommend to City Council 
that the LTYC Junior Olympic Festival be permitted from June 26-28, 2002, at 
Ford Park under a shared use plan, with a recommendation that the LTYC bring 
back a specific plan to the Harbor Commission no later than April 17, 2002.  
Motion carried, 8-0. 
 
It was noted that if the LTYC plan is available before April 17th, it should be 
delivered to the City Manager, and he and the Chairman can react to the plan’s 
contents ahead of time. 
 
B. West Dock Replacement 
 
The City Manager noted that the second letter that had been sent to the DNR, 
and commented that this process will take some time. 
 
C. Harbor Plan Update 
 
Bartlett noted that Dick Babcock has begun work on the Harbor Plan update.  He 
is planning to meet with the Harbor Commission on April 17th, and at that time the 
remainder of the process should become clearer. 
 
D. Dingy Dock 
 
Bartlett suggested that with the water levels still very low, we can go by at least 
another year without the new dock.  He also suggested that this will give us the 
opportunity to look at other ideas. 
 
It was the consensus of the Commission to defer that purchase. 
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E. Zorn Park Raft 
 
The City Manager noted that he had talked to Marilyn Early, who agreed that the 
raft should be replaced.  The estimated cost is $26,000, not including 
accessories.  He also noted that a second raft has pros and cons, but is not 
needed at this time of low water. 
 
Kilborn asked where it would be stored, and would we be able to pull it up on 
shore. 
 
Bokram said he hoped we could either pull it up on shore, or it could be towed to 
the marina to be stored and bubbled like the Shopper’s Dock. 
 
Motion by Schiller, seconded by McCullough, to recommend to City Council that 
we proceed with the purchase of a new raft, with accessory fixtures.  Motion 
carried. 
 
It was suggested to the City Manager that he be sure the raft could be outfitted 
with a diving board at a later date.  Also it was suggested that he obtain the cost 
for the accessories prior to the Council meeting. 
 
F. Special Event Ferry Permits 
 
Bartlett noted that the City Council had approved an increase from 4 to 8, the 
number of Special Events permits per Ferry company at a recent meeting, but 
they had not brought the request to the Harbor Commission for a 
recommendation, and he wanted to know if the Commission was okay with this 
policy or if there were concerns. 
 
Kilborn said he did not feel the fee was enough, and he felt that 8 permits were 
too many.  He was concerned that in the long run there could be more 
companies. 
 
It was noted that there is no limit on the boat size either. 
 
Pfeifer noted that she had not thought of some of these issues, but had focused 
primarily on the use as a benefit to business. 
 
Dika said if it were sent back to Council, the Council would reconsider its policy. 
 
Motion by Graham, seconded by Kilborn, to recommend that the City Council 
return to its previous limit of 4 permits per company for the 2002 year.  Motion 
carried, 8-0. 
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G. Cruise Ships 
 
The issue of special events permits lead to a discussion on cruise ships and 
whether or not they could anchor and use the two-hour dock to ferry in 
passengers. 
 
After some discussion, Bartlett requested the City Manager to seek legal 
opinions on the status of such cruise ships, including such questions as whether 
we can regulate their ability to anchor in the harbor, whether or not we can 
regulate them as Special Use Permits, etc. 
 
V. Schedule 
 
The next meeting is set for April 17, 2002, and meetings are also scheduled for 
May 15, June 19, July 17 and August 7, 2002.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
April 17, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Absent 
Fred Rachwitz Absent 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
In attendance: Dick Babcock, Eric Rassmussen and Pringle Pfeifer. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Schiller, to approve the minutes of February 20, 
2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Purchase Update 
 
City Attorney Jim Ramer noted the letter received from the DNR, which stated 
that their interpretation of life of the facility essentially meant forever.  Ramer said 
we could try to sue, but would the State cooperate on a Bottomlands Lease. 
 
The City Manager noted that the DNR Waterways Commission consistently 
denies requests to convert transient slips to seasonal slips.  He also noted that 
he was only aware of a grant for upgrades to Electrical Pedestals. 
 
Bartlett noted that the State did participate in the repair of the dock damage 
which occurred in its first year. 
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Ramer said it also would be unwise to breach the contract, because the state 
had broad powers to operate the facility including taking of landside assets. 
 
The City Manager suggested that if this were the case, perhaps we should ask 
the State to rebuild the dock. 
 
Bartlett said that the City’s primary desire was to be able to set rates; he could 
live without additional seasonal slips.  But he said we probably should recognize 
the interpretation of the State and begin the process of asking the state to rebuild 
the dock. 
 
Motion by Schiller, seconded by Kilborn, to recommend to City Council that the 
City Attorney reply to the State that the City recognizes the position of the State 
concerning the West Dock, but to reiterate that the dock is nearing the end of its 
useful life without major repairs, and to request that the State replace the dock 
with a new floating dock.  Motion carried. 
 
B. Beach Raft 
 
The City Manager noted that the beach raft had been ordered and is now built 
and will be delivered soon. 
 
C. Junior Olympic Festival Update 
 
Bartlett requested that Eric Rassmussen review the proposal for the event. 
 
Rassmussen reviewed the plan, including facilities, the Logistics and Land 
Committee, Boat Launch and Storage Plan, Vehicular Parking, Park 
Maintenance, Waterfront Rules, and Communications. 
 
It was suggested that there be a MINIMUM of two committee persons at Ford 
Park at all times during its use. 
 
Rassmussen discussed coordinating trash pick-up with Harbormaster Bob 
Bokram. 
 
It was also noted that the shoreside boat storage area as depicted on the map 
should be smaller to ensure that kayak users are able to launch easily. 
 
Bartlett suggested that we be sure Irish’s temporary water storage of private boat 
hoists are moved prior to the event. 
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Strieter suggested that the City issue a press release prior to the event so that 
the public is aware that the event may cause an inconvenience at the boat 
launch, but noting that it will still be open and available to the public. 
 
Rassmussen was asked to make sure the event was adequately publicized with 
the intent of involving local children, which was one of the Junior Olympic goals. 
 
Pfeifer, Bartlett and the City Manager agreed that the plan presented was 
adequate, and the LTYC could proceed.  The event will be monitored. 
 
D. Special Event Ferry Permits 
 
Bartlett reviewed the Council’s decision to limit the total number of special events 
permits to 16 per year.  He suggested that the Commission review this policy 
again at the end of the year. 
 
E. Control of Anchorage in the Harbor 
 
The City Attorney noted the City was given broad authority in its mooring field 
lease to control activities in the harbor.  He did suggest making a number of rules 
that are in place stronger by making them law. 
 
Ramer reviewed a proposed ordinance which would set the non-emergency 
anchorage rules, night anchorage rules, ferry service, and commercial vessels. 
 
The Commission also discussed the potential for cruise ships to anchor in the 
Harbor and tender passengers to shoreside.  We need to consider how and if the 
City wants to regulate this activity. 
 
George Kilborn suggested we consider whether to regulate on-water vendors, or 
would it be covered by the proposed ordinance. 
 
Ramer suggested we review this ordinance again at the next meeting. 
 
F. Harbor Plan Update 
 
Bartlett introduced Dick Babcock, who will be assisting the Harbor Commission in 
the plan review process. 
 
Babcock said he will be updating information in the plan which is needed to 
consider changes in the plan.  He also said he will be doing “use studies” on 
busy days, so the Commission will have information on what traffic and what type 
of traffic is on the water. 
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Babcock said he would like to present his information at a July 8th meeting. 
 
Bartlett reviewed the other items of the plan that the Commission will need to 
review, including the goals.  This will occur in upcoming meetings.  Anyone who 
needs a copy of the plan should contact the City Manager. 
 
V. Schedule 
 
The next meeting is set for May 15, 2002, and meetings are also scheduled for  
June 19, July 8 and August 7, 2002.  We will confirm the July meeting date later.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
May 15, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram, City Attorney James Ramer and City 

Manager Fred Geuder.. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by DeWindt, to approve the minutes of April 17, 
2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Purchase Update 
 
The City Manager noted that Council concurred with the Harbor Commission 
recommendation to open dialog with the State on the future of the West Dock 
 
B. Beach Raft 
 
The City Manager noted that the beach raft is in the water, but has not been 
located in place yet. 
 
C. Control of Anchorage in the Harbor 
 
Enter Ramer. 
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The City Attorney briefly reviewed the proposed ordinance that we had looked at 
last meeting, and said he would answer questions. 
 
The Commission questioned the definition of City Marina, to determine whether it 
included all of the City-owned waterfront property, such as Zoll Street Beach, 
Ford Park, and the beach.  Ramer said he would review this area. 
 
Barlett asked how the Ferry Permit rules meshed with 3.20 (7).  Ramer asked the 
City Manager for a copy of the current policy. 
 
The Commission also discussed whether or not these rules were applicable to 
cruise ships.  The City Attorney also said he would take at look at that possibility. 
 
The ordinance will be reviewed again in June. 
 
Exit Ramer. 
 
D. Harbor Plan Update 
 
Bartlett said the Commission would try to review three aspects of the plan at this 
meeting. 
 
The Commission first looked at the visual analysis map on Page 20, and 
compared its ideas with the Harbor Plan map. 
 
The Theoretical Limit Line (or Marina Development Line was discussed.  It was 
noted that the map on page 20 probably did not accurately depict the Mooring 
Field. 
 
Discussion focused on how far from the north line of the mooring field the limit 
line should be set.  The Commission asked the City Manager to have Bidstrup 
Engineering draw in two lines—150 and 200 feet from the north line of the 
Mooring Field for review at the next meeting.  It was also suggest that a line 200 
feet from shore be set for the Private Development Limit Line, and that it also be 
extended in front of Harbor Point property. 
 
The Commission then reviewed the Harbor Use & Boating section of the plan on 
Pages 22-23.  The consensus was that this wording was still acceptable. 
 
The next area to look at was whether the section on Projections and Standards 
on Pages 32-39 was necessary.  It was noted that the State generally makes 
these types of decisions. 
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It was felt that the Environmental Quality Standards on Page 36 should remain in 
the document. 
 
The Structural Considerations portion would be eliminated because the State 
does control this area. 
 
The Summary on Pages 38-39 was deemed to be acceptable also. 
 
The Development Standards on Pages 32-35 will be removed. 
 
Bartlett noted that we will work on this some more in June. 
 
E. Dingy Storage 
 
The City Manager noted that with the water up the amount it is, it may no longer 
be feasible to have dingies stored east of the Willow near the Two-Hour Dock.  
With demand still at between 45-50, we may need to store some west of the 
willow. 
 
One thing to look at this summer is whether to proceed with the dingy dock by 
the marina or to perhaps consider a dock at Ford Park. 
 
V. Schedule 
 
The next meeting is set for June 19, 2002, and meetings are also scheduled for 
July 8 and August 7, 2002.  We will confirm the July meeting date later.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
June 19, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Absent 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Absent 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, City Attorney James Ramer, Dick 

Babcock, and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by Kilborn, to approve the minutes of May 15, 2002, 
as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
The City Manager presented a news release concerning Ford Park during the 
Junior Olympics event. 
 
IV. New and Old Business 
A. West Dock Purchase Update 
 
The City Manager gave Commissioners a copy of the letter which had been sent 
to the DNR concerning funding for a new state dock. 
 
B. Control of Anchorage in the Harbor 
 
The City Attorney reviewed the revisions he had made to the proposed 
ordinance.  He noted that there were a number of existing policies of the City 
which would fall under this umbrella.  He recommended that following passage of 
the ordinance, we review those policies and put them into a single document. 
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Ramer also noted that cruise ships were covered by the ordinance, although we 
do not yet have a specific policy on them.  The anchorage rules would now mirror 
the limits for docking. 
 
Motion by Kilborn, seconded by Rachwitz, to recommend City Council approval 
of the proposed waterfront ordinance as presented. 
 
Exit Ramer. 
 
C. Harbor Plan Update 
 
Bartlett started off with a review of the Harbor Plan map. 
 
The consensus was to incorporate the following changes in the map: 
 

1. Mark the stormwater outlets, noting which ones have been upgraded to 
trap solids. 

2. Correct the “No Wake” zone. 
3. It was the consensus of the Commission to place the Marina 

Development line 200’ from the mooring field. 
4. A private limit line should be shown by the Graham and Pierce 

properties. 
5. The LTYC should be included under the Marina Development line. 
6. It was suggested that the old Harbor Map be used to illustrate the 

private limit lines by Harbor Point and by the Wallin and former Noggle 
properties. 

 
The Commission then reviewed a number of sections in the plan. 
 
On Page 43, under #7 of the General Conclusions, eliminate the last two 
sentences of #7, concerning the mooring field. 
 
Page 46, #6 should be reworded as follows: Allows other recreational 
activities to take place within the area such as sailing and paddling of smaller 
watercraft, fishing, windsurfing, etc. 
 
Page 46, #2 should be reworded as follows: Provides orderliness to the 
mooring of non-riparian boats. 
 
Page 46, #3 should be reworded as follows: Was established after years of 
discussion, compromise, agreement, and experience among the riparian owners 
and the City. 
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Page 48, #13 should be reworded as follows: Maintain the area of City 
sponsored buoy moorings presently in the harbor. 
 
It was the consensus of the Commission that the Alternative Advocacy plans 
described on Pages 49-62 should not be included in the new document.  The old 
plan will be preserved as the historical record and the actual plan that starts on 
Page 62 is the “meat” of the plan and drew on those alternatives. 
 
The Commission then began the review of the Plan on pages 63-69.  It was 
noted that we need to re-write this area to reflect a present tense. 
 
It was noted that Pages 66-68 are essentially a restatement of Pages 47-49, so 
we may be able to eliminate the earlier pages. 
 
It was suggested that the City Attorney review the “Authority for Local Control” 
section on Pages 69-70. 
 
Bartlett suggested that we review the Harbor Plan as described on Pages 62-69 
at the next meeting.  We should be looking at what new ideas we want to include 
in the plan, what failed in the plan and what has worked right. 
 
Dick Babcock suggested that the re-write of the Plan should place the Harbor 
Plan itself first in the document.  The statistics, background, etc. should be 
included as an addendum. 
 
Bartlett also suggested that the City Manager write a letter to both West Traverse 
and Little Traverse Townships, informing them of the process we are doing, and 
reminding them of their representatives on the Commission. 
 
V. Schedule 
 
The next meeting is set for MONDAY, July 8, 2002, and a meeting is also 
scheduled for August 7, 2002.  
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
July 8, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Absent 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: Harbormaster Bob Bokram, Dick Babcock, and City Manager Fred 

Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Schiller, to approve the minutes of June 19, 
2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Purchase Update 
 
The City Manager reported that he had been contacted by Mary Nardo of the 
Michigan Department of Natural Resources.  She stated that the State was 
willing to work with the City on the replacement of the dock.  She will be sending 
us materials that explain our options. 
 
The City Manager said the first step would likely be engineering, and he said that 
Nardo stated we would be able to work with Flotation Docks, if that was our 
desire.  He also said Electrical Design would be extremely important. 
 
Bartlett said that he would reinstate the Ad Hoc Dock Committee to work on this 
project when the direction becomes clear. 
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B. Control of Anchorage in the Harbor 
 
The City Manager reported that the City Council had approved the proposed 
ordinance and it would be in effect shortly.  He also said the Council discussed 
whether a boat could anchor the whole season by alternating between the 
anchorage area and the docks. 
 
Bartlett said that issue could be reviewed, and noted that this fall the Commission 
will look at the various commercial policies currently in effect. 
 
C. Proposed Dock Extension at Little Traverse Yacht Club 
 
The City Manager showed the Commission a proposed dock extension of the 
LTYC’s dock.  He noted that Harbor Commission review was part of the City’s 
approval process. 
 
Bartlett said it was his understanding that the purpose of the extension was to 
deal with water depth issues, and to clean up their bottomlands lease with the 
State.  It was not to add more boats. 
 
Motion by Schiller, seconded by Rachwitz, to recommend City Council approval 
of the proposed dock extension at the Little Traverse Yacht Club. 
 
D. Junior Olympics 
 
The City Manager reported that the turnout for the event was extremely low, so 
there was no noticeable impact on Ford Park. 
 
It was not known whether this was due to the scheduled time for the event, lack 
of publicity or both.  The City Manager noted that Council said we should observe 
the early August usage of the Ford Park Launch Ramp, and see if that would 
work if it were done in the future. 
 
Bartlett suggested that the City Manager contact Ed Reams, and ask for a report 
on the event, and what their thoughts were. 
 
E. Harbor Plan Update 
 
Bartlett started off with a review of the Harbor Plan map. 
 
The consensus was that the map had been corrected fairly depicting the 
Commission’s wishes. 
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The following corrections were noted: 
 

1. Mark the City and Township boundaries. 
2. Change the legend for the storm outfalls. 
3. Change the legend to “Refuge/Anchorage.” 
4. Check for Storm Outfall locations. 
5. Show “No Anchorage” near the 2-Hour Dock. 
6. Extend limit line by City property by the 2-Hour Dock. 
7. Eliminate anchorage area near Wequetonsing. 
8. Add docks drawn by Dick Babcock. 

 
Dick Babcock reviewed his work, updating the technical information of the Harbor 
Plan.  He noted that there were no major surprises. 
 
He reviewed population and housing trends, which did show the increase in the 
number of second homes.  Environmentally the water quality is good, but the fish 
population appears to be down, which is not something in the Harbor 
Commission’s control. 
 
In uses, he noted the newer uses of Personal Watercraft and Kayaks. 
 
The number of boats in the Harbor appears to be about 550.  While the number 
of dock spaces were up since 1981, the number of moorings was down. 
 
Babcock also did a snapshot of activity on July 6th.  With as many boats as are in 
the harbor, very few are actually in use at any one time. 
 
He made the following observation:  the berthing spots available are full; the 
waiting lists are long.  Transient spaces are full in July and August. 
 
McCullough suggested that the City try to figure out what numbers they have 
from the Ford Park permit fees. 
 
Bartlett noted that the plan does allow for new dock space east of Ford Park, but 
it is certainly not in proportion to the population increases or the waiting lists. 
 
Streiter noted that the bottom of the lake has a substantial amount of zebra 
mussels.  They may clean the water, but the long-term effects are not known. 
 
Bartlett noted that the next step is to really compile the information we have 
looked at into one document, for consideration next year. It was expected that 
Dick Babcock will likely do the re-write.  He also suggested that we get the 
expiration date of the Mooring Field lease with the state for inclusion in the plan. 
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F. Fourth of July 
 
Bob Bokram noted that we were full on the Fourth, but a substantial number of 
boats were required to leave on the 5th.  However the waiting list for the 5th was 
soft, and we actually had a couple of openings on Friday night  Speculation is 
that less boats were traveling.  We do have a wait list now, but it is only 8-10 
boats. 
 
G. Med Mooring 
 
Bartlett noted that he had a concern with the med mooring of the “Blue Moon”.  
His specific concern was whether the dock could hold in the event of bad 
weather given the size and sail area of the boat.  He suggested that we should 
contact Flotation Docking to determine the feasibility of this use. 
 
Bokram noted a number of precautions he had taken, and that he had a verbal 
agreement with the Captain to move if needed.  The boat did keep a 24-hour 
watch. 
 
The City Manager said it was his recommendation to stop the med mooring 
practice, at least until such time as the engineered limits of the dock were 
determined.  He was concerned about other boats requesting the same 
consideration that may not have the resources of the “Blue Moon”, and it would 
be hard to say no because of the precedent already established.  He also said 
that if the new dock were done, the engineering could consider this type of use. 
 
Motion by McCullough, seconded by Kilborn, to stop the practice of “Med 
Mooring” immediately, pending further review of the engineering limits with the 
manufacturer.  Motion carried. 
 
Rachwitz also commented that one concern of the “Blue Moon” and med mooring 
was that it did affect the view.  He also said it may have altered traffic patterns. 
 
Schiller asked how much the fee was for docking the “Blue Moon”, and Bokram 
noted that the fee was $1.51 per foot, based on the length of the boat, not the 
beam. 
 
V. Schedule 
 
The next meeting is set for August 7, 2002. 
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VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
August 7, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
Keith Strieter  Present 

 
Also present: City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Schiller, to approve the minutes of July 8, 2002, 
as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Purchase Update 
 
The City Manager reported that he had not yet heard from the DNR. 
 
B. Harbor Plan Review 
 
Bartlett said that we would review the map at the September meeting. 
 
The City Manager provided a copy of revenue statistics for the Ford Park Launch 
Ramp, and very conservative estimates of use.  In response to a question, the 
Manager and the Mayor estimated that costs for the Ramp Attendant were about 
$3000, at most. 
 
Mike Esposito of Irish Boat Shop commented that they probably use ramp about 
100 times in a season. 
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C. Zorn Park Tree 
 
Dick Schiller commented on the loss of the pine tree by the cannon in Zorn Park.  
He asked whether the City would be replacing it. 
 
The City Manager said he would look into it; he wondered whether both should 
be replaced.  He also asked the Commission to look at it. 
 
Bartlett said that fall would a better time to transplant trees, if that were the way 
to go. 
 
D. Zoll Street Lawn 
 
Rachwitz noted that the lawn at Zoll Street was very wet, perhaps from watering 
the new sod.  He asked the City Manager to look into it. 
 
E. Zorn Park Raft 
 
Jane Ramer noted that she had seen a skateboarder out on the new raft, after 
hours.  She also said they were sliding off the raft as an activity. 
 
The City Manager said he had had concerns brought to him about the surface, 
but was hesitant to paint it yet.  Bartlett suggest that Flotation Docks be 
contacted. 
 
The City Manager also said he would bring the skateboarding complaint to the 
attention of the Police Department. 
 
V. Schedule 
 
The next meeting is set for Wednesday, September 18th, at 4:00 p.m. 
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
September 18, 2002 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Present 
Al Dika  Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Absent 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Absent 
Keith Strieter  Absent 

 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by DeWindt, to approve the minutes of August 7, 
2002, as presented.  Motion carried. 

 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
A. West Dock Replacement Update 
 
The City Manager reported that he had not yet heard from the DNR, but had a 
phone message in to his contact. 
 
The City Manager also distributed a number of comments from Bob Bokram on 
the issue of a floating dock system versus a fixed pier system.  He asked the 
Commission to begin thinking about the replacement project.  What the State 
offers in the way of financing will also be a factor in which direction we proceed. 
 
Bartlett noted that wave attenuation is a separate issue.  A new floating dock on 
the west side would not necessarily need to have a wave attenuation system. 
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B. Harbor Plan Map Review 
Bartlett  noted that the map was very close to what we wanted, but suggested we 
look at it again. 
 
The Commission noted three minor changes: 
 

1. The private limit line should be in place adjacent to the 
Graham/Pierce properties adjacent to Ford Park. 

2. Check whether the Gardner Street storm outfall has the strainer 
system in place. 

3. Move the Ford Park drainage structure icon to east of the boat 
launch. 

 
Bartlett said that with these changes we should have this ready for public review 
next year. 
 
The Commission noted the progress that has been made in the installation of the 
environmentally friendly storm water outflows.  Bartlett suggested we should 
make changes when opportunities arise, in addition to budgeting for 
replacements. 
 
Motion by Rachwitz, seconded by DeWindt, to recommend that City Council 
authorize the City Manager to initiate storm water outflow replacements as 
opportunities present themselves.  Motion carried. 
 
Enter Dika. 
 
C. Commercial Use Rules 
The City Manager presented a consolidated package of the various commercial 
licenses available and their associated rules for review by the Commission.  He 
noted that use changes have occurred over the past 15 years. 
 
Barllett asked whether cruise ships were covered under these rules or whether a 
permit would have to be issued.  He suggested that the City Attorney review this 
package of rules, particularly in light of the recent ordinance changes that were 
made.  The Commission can then discuss these further with the City Attorney 
available to answer questions. 
 
Jane Ramer commented that she has a friend in Manistee who said they have 
cruise ships docking there, but that the passengers did not necessarily spend a 
lot of money on shore. 
 
The City Manager said he would send the package to the City Attorney for review 
and would also make it available to the commissioners who were absent. 
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Exit Bokram. 
 
D. Dinghy Dock 
Bartlett suggested that the Commissioners begin thinking about the dinghy dock 
project.  While the City has obtained a permit to locate a dock adjacent to the 
Marina, he is wondering whether Ford Park might be a better location, and 
suggested that the Commissioners take a look down there. 
 
Bartlett also noted that the first priority of the Harbor Commission is to provide 
dinghy storage to the Mooring Field lessees, and we are still short of available 
space.  He also asked the Commissioners to think about whether such storage if 
done at Ford Park should be done with the dinghies in the water or on sliding 
platforms.  He will also seek ideas and costs from Flotation Docks. 
 
Jane Ramer suggested that that the south end of Zorn Park might be a location 
to move kayaks to, which might be a nice place to launch. 
 
Bartlett noted several incidents where kayaks were hard to see in the heavily 
trafficked boat lanes. 
 
Bartlett suggested the City Manager ask the Harbormaster’s opinion on keeping 
the dinghies in water or on platforms. 
 
E. Operation Report 
The City Manager reported that Bokram had given him preliminary figures noting 
that both boat days and number of transient boats were down, which was 
probably not surprising given the extremely slow start in May and June. 
 
Bartlett suggested that the Harbormaster survey other locations to see what their 
numbers looked like this year. 
 
V. Schedule 
 
The next meeting is set for Wednesday, October 16th, at 4:00 p.m. 
 
VI. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_________________________ 
    Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

October 22, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram, Consultant Dick Babcock and City Manager Fred 

Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by Flemming, to approve the minutes of September 10, 2003, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Harbor Plan 
 
The City Manager reviewed the changes which had been made to the map and the document, 
based on the results of the public hearing and the Commission’s discussion. 
 
Babcock clarified the definition of “Harbor vicinity,” which in this case was meant to be the 
City, along with West Traverse and Little Traverse Townships. 
 
Motion by Dika, seconded by Kilborn, to ratify and endorse the 2003 Harbor Plan, and to 
forward the document to the City Council, the West Traverse Township Board and the Little 
Traverse Township Board, along with a recommendation for approval.  Motion carried, 8-0. 
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B. West Dock Project Update 
 
The City Manager reported that he had talked to a DNR representative concerning the 
Preliminary Engineering grant.  The engineering grant would likely be readily available, but the 
construction grant would not be available until at least Fiscal 2006 as a line item in the State 
budget. 
 
The Commission discussed the pros and cons of pursuing such a grant. 
 
Dika expressed a concern that be using the State grant process, and based on what he had read 
about the Charlevoix, Traverse City, and Boyne City projects, it was sometimes more expensive 
to use the grant process. 
 
The City Manager also expressed a concern that in pursuing the construction grant, we will likely 
be forced to use the State’s Dock Reservation system, which has not been well-received. 
 
The Commission also discussed whether we wanted to do all of the work locally without going 
out for bids.  Since our project is more of a repair project than a brand new project, it may be 
preferable to use local expertise available from Walstrom Marine, who also will likely be asked 
to make future repairs. 
 
Bartlett suggested that the City Manager obtain more information on what engineering 
specifications the State requires to pursue the engineering grant. 
 
C. State Reservation System/Mackinac Island Rates 
 
Bartlett noted that it would probably be a good time to discuss the City’s options in making a 
request to continue collecting transient fees based on the Mackinac Island rates, which are about 
10% higher than the regular rates.  The City’s rationale for collecting the higher rates has been 
that we spend more in the winter to protect the docks with bubbler’s than is required by most 
public marinas.  However in the past year, the Waterways Commission has linked approval of 
the Mackinac Island rates to a requirement that the State’s Dock Reservation system be used. 
 
There are a number of strong concerns about the need for the reservation system, including the 
approximate 90 day lag in receiving revenues, and then being unable to account for their source. 
 
Bokram noted that any marina staff with whom he has discussed the issue has been extremely 
unhappy with the system.  He also said that he spent some time observing the State’s Mackinac 
Island staff using the system, and it appeared to be inefficient in both paperwork requirements 
and the need for a staff that was about twice the size of our own. 
 
Bartlett asked the City Manager to go ahead and make the request for the Mackinac Island rates 
to the Waterways Commission, so that the City can plan accordingly. 
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D. Docking & Mooring Contract Rules 
 
The City Manager reviewed the proposals he had drafted for discussion on the Seasonal Permit 
rules for Docking & Mooring Contracts. 
 
The Commission discussed these changes. 
 
Under Rule C.3, it was the consensus of the Commission that a firm date of January 31st be set 
for receipt of payment for Docking and Mooring contracts, and receipt of the current title and 
registration.  If timely payment is not made, the slip or mooring will be forfeited.  It was also 
suggested that the contracts must go out prior to January 1st, so it was important that the 
Commission and City Council adopt rates for the coming year by early December. 
 
The City Manager will redraft the wording of C.3. 
 
Rule C.5 concerns boat ownership.  The concern that has been expressed is that some slip 
holders may be “figurehead” owners, because the boat is owned by multiple persons, and the slip 
holder may no longer be the primary user of the slip.  Should the Commission require “sole” 
ownership of the boat by the slip or mooring holder? 
 
The Commission recognized the right of a surviving spouse to continue using the slip or 
mooring, but it was generally agreed that it was not the intent of the rules to allow someone to 
transfer use of a slip or mooring to others by ownership means. 
 
There was no consensus as to whether or not multiple ownership of a boat was acceptable.  A 
reason cited for multiple ownership was affordability, that is it allows more users because they 
can afford the cost of boating.  Requiring sole ownership may exclude some users.   
 
Sole ownership would be the simplest criterion for administration.  The issue was whether or not 
abuses of the system could be prevented.  Enforcement of Rule C.3 might be a step towards 
reducing the perceived problem. 
 
The City Manager was asked to discuss the issue with the City Attorney. 
 
Discussion on these rules will continue at the next meeting. 
 
V. Meeting Schedule 
 
The next meeting is scheduled for Wednesday, November 19th, at 4:00 p.m., at the City Council 
Chambers. 
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VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

November 19, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Absent 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Absent 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: City Attorney Jim Ramer and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Rachwitz, seconded by McCullough, to approve the minutes of October 22, 2003, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  West Dock Project 
 
The City Manager reported that the DNR was unable to provide engineering proposal 
specifications, so he had drafted a Request For Proposal himself.  He did note that the RFP will 
need some refinement. 
 
Bartlett suggested that the Ad Hoc Dock Committee should be involved in the process at the 
appropriate time. 
 
In response to a question, the City Manager explained that the RFP’s would go out to 
engineering firms, who would then provide a proposal (including cost for the engineering) to the 
City.  There would be no cost to the City for the proposal itself.  The Ad Hoc Dock Committee 
could then review the proposals (including interviewing the firms if needed), and then make a 
recommendation on which firm to use.  City Council would then consider that recommendation. 
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Bartlett noted that this would be a good first step.  The City could then decide whether to seek a 
grant for a share of the engineering costs. 
 
The consensus of the Commission was to have the City Manager proceed with the RFP. 
 
Enter Ramer. 
 
B. Consideration of Amended Harbor Rules & Regulations 
 
The City Manager reported that he had reviewed the proposed changes to the seasonal permit 
regulations with the City Attorney.  At that point the City Attorney decided that it would be 
prudent to rewrite the entire Section C. 
 
Enter Schiller. 
 
City Attorney Jim Ramer then briefly reviewed the document.  The primary changes included the 
establishment of clear rules requiring receipt of payment and all documentation for the next 
season’s permit by January 31, or the slip or mooring is forfeited.  It was also made clear that the 
slip or mooring is a permit only, not a property right, and a permit is available only to a natural 
person, not a business or corporation for example. 
 
Ramer pointed out that his draft did not preclude having a partnership own a boat, but that the 
permit could only be in the name of the individual. 
 
The primary discussion of the Commission was whether or not boat partnerships should be 
allowed, because there was a concern that “games” could be played that would allow someone 
other than the permit holder to be the primary user of the slip or mooring via the boat ownership, 
which means that persons whose names were on the waiting list would be bypassed. 
 
Mike Isermann, who is on the dock waiting list, commented that he was very concerned that 
some games were being played, and suggested that partnerships be either not allowed or 
regulated somehow.  He also felt that a statement should be in the rules that expresses that the 
City does not condone the practice of changing the use of the slip via the “games.’ 
 
Ramer noted that the title and registration that is available from the State, and which we would 
require the permit holders to submit, does not include percentages of ownership, only who are 
the partners.  The City might have a difficult time proving that “games” are being played by a 
partnership. 
 
Rachwitz suggested that one way to permit partnerships would be to require that the partnership 
be established at the inception of the permit, and if that partnership changed, then the permitee 
would no longer be eligible. 
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Bartlett said that may be too harsh if for example one of the partners died. 
 
After further discussion, Bartlett asked that a straw poll be taken, asking whether the 
Commission members did or did not support boat partnerships for slip or mooring permits 
(assuming that one person would still hold the permit). 
 
Yes:  Jane Ramer, Bill McCullough, Jim Bartlett, Yvonne DeWindt 
No:  Doc Graham, Fred Rachwitz, John Flemming, Dick Schiller 
 
The result of the poll was a tie. 
 
Bartlett suggested that we did need to try and resolve this question, if changes are to be included 
in the 2004 contract.  The current rules do not specifically prohibit boat partnerships. 
 
After some discussion, Jim Ramer said that he could develop language for the rules where if a 
partnership in boat ownership existed, the City Manager could factually investigate the case, and 
if need be revoke the permit.  The question was whether or not this process would be an 
acceptable method to prevent abuses of the intent for the permit holder to be the primary or equal 
user of the slip or mooring. 
 
Bartlett requested another straw poll.  The results of this poll was unanimous support for this 
concept.   
 
Rachwitz suggested that a certificate of insurance also be required as documentation.  Jim Ramer 
said that requirement could be added. 
 
Bartlett suggested that another meeting should be held soon, so that a recommendation could be 
made to the Council.  A meeting was set for Wednesday, December 3, at 4:00 p.m. 
 
C. Consideration of a 2004 Seasonal Rate Recommendation 
 
Bartlett pointed out that the Commission also needs to make a seasonal rate recommendation for 
the slips and moorings.  Bartlett reviewed the 2003 rates for Irish Boat Shop and Walstrom 
Marine, and noted that the City’s rates are still lower than those rates overall, but still higher than 
other public docking facilities.  Although 2004 rates have not yet been established by the private 
marinas, it was noted that those increases would likely be in the 5-10% range. 
 
Bartlett also noted that the City could potentially lose about 10% of their transient revenues if 
they were not allowed to use the Mackinac Island transient rates.  The concern is that the State 
may require our facility to be on the State’s Reservation System, in order to be eligible for the 
Mackinac Island rates. 
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The City Manager reported that the request for the Mackinac Island rates has been submitted.  
He spoke to Bill Boik of the DNR who said he would submit the request for the Mackinac Island 
rate to be permanent, but that he did not expect the reservation system to be tied to the Mackinac 
Island rates. 
 
Bartlett said he felt a 4% increase, the same as last year would be appropriate.  It is a little more 
than the inflation rate, but not as much as the private marinas are likely to use as an increase. 
 
Motion by Flemming, seconded by Rachwitz, to recommend approval of a 4% rate increase for 
the seasonal dock and seasonal mooring rates.  Motion carried, 8-0. 
 
D. 2004 Capital Improvements 
 
Bartlett suggested that we may want to stay with rather modest capital improvement work in 
2004, and asked for suggestions from the City Manager. 
 
The City Manager noted that we had included $25,000 in last year’s budget for the West Dock 
preliminary engineering, and suggested that it be included again.  He also noted that Electric 
Superintendent Dennis Ory had suggested a way of upgrading some of the individual electric 
pedestal voltages from 208 to 240 on the floating dock, which is needed where larger boats dock.   
 
Bartlett felt that was an excellent idea, and commended Ory for this idea, and suggested that we 
put $10,000 in the budget to try this idea at 2 or 3 locations.  He also noted that this method of 
upgrade would be less expensive than rewiring the whole dock. 
 
It was the consensus of the Commission to recommend these two projects. 
 
E. Harbor Plan 
 
Bartlett noted that both West Traverse Township and Little Traverse Township had adopted the 
Harbor Plan, as had the City Council.  So that project was completed. 
 
The City Manager noted that the plans are being printed and should be available for distribution 
at the next meeting. 
 
V. Meeting Schedule 
 
The next meeting is scheduled for Wednesday, December 3rd, at 4:00 p.m., at the City Council 
Chambers. 
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VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

December 3, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Absent 
    John Flemming Present 
    Tom Graham, Sr. Absent 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: City Attorney Jim Ramer and City Manager Fred Geuder 
 
Also present in the audience were Laura Kors, Pringle Pfeifer, and Mike Isermann 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Schiller, seconded by DeWindt, to approve the minutes of November 19, 2003, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Consideration of Amended Rules 
 
City Attorney Jim Ramer reviewed the revised rules that he had drafted.  He noted particularly 
Rule C.12, which addressed the issue of multiple ownership of a vessel, and gave authority to the 
City Manager to revoke a license under certain conditions. 
 
Ramer suggested a limit of three partners, and he also suggested that the standard be that the 
partners be roughly equal users. 
 
Rachwitz asked whether a clause could be added to require equal ownership. 
 
After some discussion, it was determined that the wording on ownership should stay as 
suggested by Ramer. 
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The Commission also discussed whether the waiting list should be published or sent out, and 
whether or not there could be a deadline for making changes to the list.  After some discussion, 
Ramer said he would look at that issue further.  And other comments also suggested that if a 
person had their cancelled check and a copy of their application, they should probably be 
permitted to return to the list if they had been omitted. 
 
The Commission also discussed the insurance requirements.  Bartlett commented that he had 
reviewed the issue with Bryan Burley, and the suggested language, since it is for liability 
insurance should work. 
 
The City Manager suggested that what the file should include would be a “Certificate of 
Insurance,” not the actual policy.  After some discussion, the City Attorney concurred with this 
idea. 
 
Finally the Commission discussed the deadline date.  Based on revolving days of the week for 
the end of the month, it was agreed that the standard deadline date should be receipt by the end 
of business (5:00 p.m.) on the first business day of February.  (Note:  subsequent discussions 
after the meeting determined that a postmark is the usual standard, and the City Attorney will use 
that language pending City Council approval.) 
 
The Commission discussed whether additional language needed to be added for ancillary 
watercraft, such as dinghies or personal watercraft.  It was decided that this worked okay for the 
time being, and no language need be added.  But clearly if the ancillary watercraft in the slip or 
on the mooring were not owned by the permit holder, there would be a violation. 
 
Motion by Kilborn, seconded by Schiller, to recommend approval to the City Council of the 
proposed amendments to the Seasonal Permit rules.  Motion carried, 8-0. 
 
V. Meeting Schedule 
 
No new meeting is scheduled at this time. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
February 19, 2003 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Absent 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Absent 
Dick Schiller  Present 
Vacancy 

 
Also present: City Attorney Jim Ramer and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett, as a study session, 
but became a meeting with the arrival of member Bill McCullough. 
 
II. Public Comment/Correspondence 
 
None. 
 
III. New and Old Business 
A. Consideration of Walstrom Marine Proposal 
 
The City Manager noted that the Harbor Commission would need to make a 
recommendation to the City Council concerning the Walstrom Marine proposal.  
The Commission reviewed waterside issues. 
 
Fred Walstrom reviewed their proposal.  He noted that their plan is to expand the 
capacity and re-align the Travel Lift work slip on the west side of the basin 
property. This would allow for repairs of larger boats in this area, and relieve 
congestion in the basin during the busy season.   
 
Walstrom said that about 50’ of the adjacent building would come down which 
would allow room for moving boats to the repair slip, and would allow access to 
repair boats on their west wall.  A boat washing station in this area would also 
have sediment-catching drains and filters, for water that returns to the bay. 
 
 
 
 



Harbor Commission 
February 19, 2003 
Page 2 
 
 
Enter McCullough. 
 
Walstrom would also relocate finger piers that are currently on the west wall, by 
installing new floating finger piers on the dock to the west, which he shares jointly 
with Mike Pierce.  There would actually be a net loss of wall space docking, and 
the number of slips would not increase. 
 
Walstrom said they will probably plan to re-do the remainder of the waterside 
buildings at some point. 
 
In response to a question, Walstrom noted that he will need a bottomlands lease 
from the DNR, and in fact the DNR had initiated discussions to clean up some of 
the leases to coincide with areas in use. 
 
In response to a question, Walstrom said that the waterside footprint is 
essentially the same. 
 
Walstrom note that the removal of the building will improve views from both 
directions along the waterfront. 
 
Motion by Schiller, seconded by Kilborn, to recommend approval of the Walstrom 
plan, subject to approval of a bottomlands lease. Motion carried, 6-0. 
 
B. Review of Minutes of November 20, 2002 
 
Motion by Schiller, seconded by McCullough, to approve the minutes of 
November 20, 2002.  Motion carried. 
 
C. Review of Commercial Use Regulations 
 
City Attorney Jim Ramer reviewed his written consolidation of the Commercial 
Use regulations.  He noted a number of changes, which had been incorporated 
into this draft, including a $1000 annual fee for regular ferry service, and making 
insurance requirements the same for all licenses. 
 
The Commission discussed at length the number of permits, which could be 
issued for Cruise Ships and Ferry Boat Special Events.  It was the consensus of 
the Commission that four permits should be issued for each class of license 
during the peak season (with limits to an individual company) and an additional 
four permits for each class in the shoulder seasons (with no limits to an individual 
company. 
 
The Commission also discussed the maximum number of passengers that 
should appear in the definition for Public Carrier licenses and permits. 
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Dick Babcock noted that 98 passengers seem to be a number that the Coast 
Guard references for certain licensing procedures. 
 
It was the consensus that the passenger capacity should be set at 100 instead of 
75.  The City Attorney noted that we had included a provision for the Harbor 
Commission to grant a variance for Ferry Boat Special Event Permits, because it 
was recognized that boats that had traditionally received permits such as this 
might have a capacity in excess of 100 passengers. 
 
In reviewing the Cruise Ship permit proposal, it was the consensus of the 
Commission that the time limit for the permits be set at 36 hours, and the fee for 
a permit be $250.  It was also assumed that Cruise Ships could tender 
passengers to the 2-hour dock or City Marina dock, if space were available. 
 
It was noted that the difference between this and special events or regular ferry 
service using the public docks was that compared to the tenders dropping off and 
picking up passengers, the other uses required more staging time in most cases 
or were regularly scheduled. 
 
The City Attorney said he would review whether the insurance limits of $500,000 
for liability were adequate. 
 
City Attorney Ramer said he would have a revised draft available for the March 
19, 2003 meeting. 
 
D. Harbor Plan Review 
 
Bartlett asked consultant Dick Babcock to review the format of the Harbor Plan 
draft. 
 
Babcock noted that the format of the proposed Update was to put the “meat” of 
the plan first in the document, so that it is easy to find and follow.  The Harbor 
Plan map is also perhaps the most important element.  After the Plan is laid out, 
an Appendix would have a number of updates from the original 1981 plan. 
 
Babcock also distributed a document, which contains all of the various Goals and 
Objective statements from the 1981 plan.  Babcock asked commissioners to 
review these goals and to determine whether all the appropriate goals were in 
the new plan. 
 
Babcock further asked Commissioners to take the draft of the Update and hi-lite 
it or redline it where they feel changes are needed, for additions or deletions, or 
for even punctuation or grammatical changes. 
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Babcock asked the Commissioners to turn in their documents at the next meeting 
(March 19th) with those changes, or to send them to him or to City Hall if they 
cannot attend the meeting. 
 
E. HyettPalma Study 
 
The City Manager said that one item in the HyettPalma Study which specifically 
related to the Waterfront was consideration of whether the tennis court(s) should 
be removed in order to accommodate a “Town Green” for community activities.  
No specific plan has been proposed yet, but it is something that we should start 
considering. 
 
Bartlett said the first question for the Commission to consider is whether or not 
Tennis Courts are necessary or essential to the operation of the Marina facility.  
Do we need to have tennis courts for the day-to-day operation? 
 
It was noted that the Harbormaster has previously indicated that use of the courts 
is far less than in the past.  But until a few years ago, these were the only public 
courts in the City. 
 
Fred Rachwitz said that he was not sure whether he supported removal, but that 
it would depend on the use.  He was not in favor of removing the courts to 
accommodate more parking.  He did agree that tennis courts were not necessary 
for the operation of the marina. 
 
Dick Babcock commented that the tennis courts are an asset, but they are not 
mandatory. 
 
The general consensus of the Commission was that the tennis courts were not 
necessary for the operation of the marina. 
 
The City Manager said the Harbor Commission would likely be a part of future 
discussions on the use and design of this area. 
 
F. Ad Hoc Dock Committee 
 
Bartlett noted that the Committee was waiting for additional information. 
 
IV. Schedule 
 
The next meeting is set for Wednesday, March 19, 2003, at 4:00 p.m., at the 
DPW Building, 204 East Fairview. 
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V. Adjournment 
 
With no further business, the meeting was adjourned. 
 
 
 
 

_____________________________ 
    Frederick W. Geuder, City Manager 



 
HARBOR COMMISSION 

MINUTES 
March 18, 2003 

 
 
 
I. Roll Call 
 

Jim Bartlett  Present 
Yvonne DeWindt Absent 
Al Dika  Present 
John Flemming Present 
Tom Graham, Sr. Present 
George Kilborn Present 
Bill McCullough Present 
Fred Rachwitz Present 
Jane Ramer  Present 
Dick Schiller  Present 
 

 
Also present: City Attorney Jim Ramer, City Councilperson Pringle Pfeifer, 

Harbor Plan Consultant Dick Babcock, and City Clerk Ron 
McRae. 

 
The meeting was called to order by Chairman Jim Bartlett in the temporary 
Council Chambers in the Foyer of the DPW Building, 204 East Fairview Street, 
Harbor Springs, Michigan. 
 
Chairman Bartlett introduced John Flemming to the rest of the Harbor 
Commission and welcomed him aboard. 
 
 
II. Approval of Minutes 
 
Chairman Bartlett asked if there were any corrections or additions to the minutes 
of the February 19, 2003 meeting minutes. 
 
Motion by Schiller, second by Kilborn, to approve the minutes of the February 19, 
2003 meeting minutes as read. 
 
Motion carried (Ayes – 9, Nays – 0) 
 
 
III. Public Comment/Correspondence 
 
None. 
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IV. New and Old Business 
 
A. Review of Marine Commercial License and Permit Regulations 
 
The City Attorney Ramer passed out the proposed Marine Commercial and 
Permit Regulations for the Harbor Commission (HC) to review.  He stated that he 
e-mailed them to the HC members earlier, but had made a few changes. 
 
HC members believed that under the special permits section a statement needed 
to be added that no permits will be issued for the period July 3rd through July 5th 
of each year. 
 
City Attorney Ramer stated he discussed the insurance requirements for 
commercial users with the City’s insurance representative.  The larger boats 
should be required to provide the City a liability insurance policy for $5,000,000.  
Also, the smaller users should provide the City a liability insurance policy for 
$1,000,000.  All insurance policies should name the City as an additional insured. 
 
There was discussion that the commercial users should pay dockage fees in 
addition to the permit costs, equal to or greater than the transient rates.  
Chairman Bartlett asked to have the City Manager or Harbormaster verify the 
rates.  City Attorney Ramer stated he would make sure the wording is clear in the 
Regulations. 
 
After some more questions and discussion, the following motion was offered: 
 
Motion by Schiller, second by Rachwitz, to recommend the Marine Commercial 
License and Permit Regulations to City Council, with the corrections noted, 
provided the final draft shall be submitted to Chairman Bartlett and Vice 
Chairman McCullough for approval prior to submission to the City Council. 
 
 Motion carried (Ayes - 9, Nays – 0) 
 
 
B. Harbor Plan Review 
 
Chairman Bartlett stated that everyone was to have taken their drafts home and 
reviewed them for the meeting this afternoon.  He then requested consultant Dick 
Babcock to review the Harbor Plan draft. 
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Babcock stated that he included in the draft all off the goals and objectives from 
the “old Harbor Plan”.  He believed that the HC should direct him as to which 
ones they felt were important and needed to be saved. 
 
Chairman Bartlett instructed the HC to review the draft page by page for any 
questions, suggestions, clarifications and deletions that HC members believed 
were necessary. 
 
Chairman also stated that he would like Babcock to “boil down” or rewrite the 
goals and objectives to be clearer with words. 
 
(Dika retired at 5:37 pm noting that he had another appointment). 
 
The HC completed going through the proposed Harbor Plan draft with Babcock.  
Babcock stated that he would review his notes and redraft the proposed Harbor 
Plan and get the draft back to Manager Geuder to be sent out to the HC 
members or would e-mail them. 
 
 
V. Next Meeting 
 
Chairman Bartlett announced the next HC meeting is scheduled for 4:00 pm, 
Wednesday, April 16, 2003 at the temporary City Council Chambers in the foyer 
of the DPW Building, 204 East Fairview Street, Harbor Springs, Michigan.   
 
 
VI. Adjournment 
 
With no further business, Chairman Bartlett adjourned the meeting at 6:15 pm. 
 
 
 
 

_____________________________ 
    Ronald B. McRae, City Clerk 



HARBOR COMMISSION 
MINUTES 

April 16, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Absent 
    George Kilborn Absent 
    Bill McCullough Present 
    Fred Rachwitz  Absent 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: City Attorney Jim Ramer, Harbormaster Bob Bokram, Harbor Plan Consultant 

Dick Babcock, City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of March 18, 2003, as present.  
Motion carried. 
 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
 
A. Consideration of Marine Commercial License and Permits—Rules and Regulations 
 
City Attorney Jim Ramer presented the revised version of the rules and regulations, based on 
comments from the previous meeting. 
 
Bartlett commented that he had reviewed the document, and all the changes appeared to be in 
order. 
 
There were no other questions. 
 
Motion by McCullough, seconded by Flemming, to ratify the action of the previous meeting, 
which recommended approval of the Marine Commercial Licenses and Permits—Rules and 
Regulations by the City Council.  Motion carried. 
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B. Ad Hoc Dock Committee 
 
No report. 
 
C. Harbor Plan Review 
 
Consultant Dick Babcock passed out the revised version of the Harbor Plan update (Working 
Draft #2).   
 
As suggested by the Commission, the General Observations were eliminated, but the Goals and 
Objectives were kept in.  Babcock noted that there were three General Observations that were 
not included in the Goals and Objectives as they were written, and those three were then 
incorporated into the Goals and Objectives. 
 
He also noted that the “Agreed Upon Statements” were still in this version. 
 
Babcock also noted that he had referenced the map immediately after the Introduction, noting 
that the map is the focus of the plan. 
 
Babcock reviewed how the Appendices were laid out, and pointed out that the Boating Growth 
projections were included in Appendix D.  McCullough suggested that the title of Appendix D be 
changed to better describe the three items included. 
 
Babcock also noted that he did clarify wording in the document where it seemed to make sense. 
 
Bartlett suggested that the Goals and Objectives area be moved and included as an Appendix, 
rather than being a main part of the document.  He felt it was really background to the plan, and 
that Plan Characteristics and Plan Impacts areas adequately stated what was in the Goals and 
Objectives.  He asked Commissioners to comment on this suggestion. 
 
It was the consensus of the Commission following discussion to adopt Bartlett’s suggestion. 
 
The Commission discussed the format.  City Manager Fred Geuder stated that the updated plan 
could easily be put into a bound document, with a color cover and a color map fold-out.  This 
seems worthwhile since this document will probably be in place for many years. 
 
McCullough suggested a wording change in Paragraph 3 of the Introduction, to reflect that the 
prior historical Harbor Plan document has not been “eliminated”, but is still a valid source of 
background information.   Babcock will re-word this area. 
 
Bartlett stated that it appeared we were close to being ready to send out a copy of the document 
to the Townships as well as Wequetonsing and Harbor Point.  He suggested that this be done as 
soon as Babcock makes the corrections. 
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Bartlett also suggested that it would be appropriate to do a public hearing this summer, likely at 
the July meeting.  Depending on the input we receive at that meeting, the Commission may be 
able to proceed with a recommendation to City Council or to modify the document as needed. 
 
V. Meeting Schedule 
 
The next meeting was scheduled for Wednesday, May 21, at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

June 18, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by McCullough, to approve the minutes of April 16, 2003, as 
presented.  Motion carried. 
 
III. Public Comment/Correspondence 
 
Sandy Baker requested that the City consider adding an additional six (6) kayak storage racks at 
Ford Park.  She noted that there are about 25 persons on the waiting list.  She also commented 
that parking does not seem to be a factor, noting that most kayaking is done early in the morning 
or in the evening and not at peak times. 
 
Harbormaster Bob Bokram presented a letter (copy attached) also suggesting the addition of 
kayak racks at Ford Park. 
 
Dick Schiller asked whether this would be a concern to Irish Boat Shop, due to the proximity of 
the storage racks to their building.  It was noted that the racks are on City property and are not 
attached to the building.  It was also noted that Dave Irish has been supportive of kayaking in the 
past. 
 
Chairman Bartlett reviewed the history of the storage racks, including that in the first year we 
also accommodated lasers/sunfish.  He also noted that we have an extremely large number of 
persons on the dock and mooring waiting lists.  The Commission seeks to maintain a balance. 
 
The City Manager noted that previous concerns voiced at Council meetings included 
accommodating all types of watercraft. 



Harbor Commission Minutes 
June 18, 2003 
Page 2 
 
 
Sandy Baker commented that anything we do on the Waterfront is accommodating some type of 
special interest group. 
 
Jane Ramer commented that a kayak is one of the least expensive ways to get on the water. 
 
Bartlett again commented on the goal of balance; if we consider this request, should we also 
consider accommodating some storage area for lasers/sunfish? 
 
Jane Ramer suggested we look at the west end of the Zorn Park Beach as another location for 
kayak storage. 
 
Pringle Pfeifer commented on the difficulty of accommodating the small sailboats because of 
their size and their masts, which must be stored on site also. 
 
Mayor Dika said there has been concern about accommodating other boats before we add more 
kayak storage. 
 
Pringle Pfeifer commented that she feels kayaks overall have the least impact on shore-side 
storage, both in size and parking impacts. 
 
Fred Rachwitz asked whether it is a correct assumption that the area along side the Irish building 
can only be used for kayak storage, if anything.  It was a general consensus that this was correct. 
 
It was suggested that the space closest to the water before the parking lot, could be used for 
storage of a few small sailing craft. 
 
Bill McCullough said he thought Jane Ramer’s idea for using the Zorn Park beach area was 
good, and we might be able to do a mix. 
 
A motion was made by Jim Bartlett, seconded by Rachwitz, to recommend changing the storage 
rack pattern at Ford Park in order to accommodate four lasers on a rack system closest to the 
water, to move the kayak rack(s) displaced, and to add three additional kayak racks (holding four 
kayaks each) at Ford Park, contingent upon the Chief of Police concurring that parking would 
not be negatively impacted.  Motion carried unanimously. 
 
IV. New and Old Business 
 
A. Ad Hoc Dock Committee Report 
 
Jim Bartlett presented a report (copy attached) of the Ad Hoc Dock Committee, which included 
prices for various options, ranging from $215,000 to $615,000.  What is ultimately done may be 
dependent on what grant money is available from the state.  Bartlett suggested that members 
review the report, and be prepared to discuss it at the July meeting. 
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B. Comments from Members 
 
Fred Rachwitz stated that he had heard from a boater that “no wake” enforcement for larger 
boats was perhaps not as strict as it should be. 
 
Bartlett suggested that the City Manager pass along this concern to the Chief of Police. 
 
V. Meeting Schedule 
 
The next meeting was scheduled for Wednesday, July 16, at 4:00 p.m., and will be held at the 
new City Hall. 
 
Bartlett also noted that the August meeting with the Public Hearing on the Harbor Plan would be 
held on Tuesday, August 5, at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

July 16, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Absent 
    John Flemming Present 
    Tom Graham, Sr. Absent 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by DeWindt, to approve the minutes of June 18, 2003, as 
presented.  Motion carried. 
 
III. Public Comment/Correspondence 
 
None. 
 
IV. New and Old Business 
 
A. Ad Hoc Dock Committee Report 
 
Jim Bartlett noted that the Ad Hoc Dock Committee report had been distributed at the last 
meeting.  While either a floating or fixed pier option will work for the replacement of the West 
Dock, Bartlett suggested that the Commission should reach a consensus on the preferred 
construction. 
 
A number of points were discussed, including the following. 
 

1. The floating dock carries a considerably higher price tag; is this higher cost worth it? 
2. What is the projected life span of the floating dock versus a fixed pier?  After some 

discussion, it was concluded that a floating dock will likely not last as long, but the 
one we have for the east dock is being counted on to do wave attenuation, which is a 
hard use. 
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3. If a floating dock is used the electric system would of course be rebuilt; depending on 
the option of reconstruction of the fixed pier chosen, the electric system rebuild could 
cost far less.  It was also noted that the current floating dock was built to a 208 
system, which is probably not the ideal voltage.  If funds were saved by 
reconstructing the fixed pier, it may be a good idea to rebuild the electric on the 
floating dock. 

4. The Commission discussed whether a higher cost for an “Eppe” type decking would 
be worthwhile.  The consensus was that this would be a longer lasting, perhaps less 
maintenance type deck, but in any case, the Commission will look at samples of 
available decking surfaces. 

5. It was suggested that if the fixed pier were rebuilt, the two 45’ fingers and the 30’ 
finger could be made as adjustable height finger piers; the 60’ piers worked well as is, 
but an adjustable system for the shorter fingers would be preferred because of 
changing water levels. 

6. It was suggested that the fixed pier option might be more acceptable as the 
promenade pier, because you would never have a ramping type situation for the 
general public. 

7. If new adjustable piers were purchased for the shorter slips, they would have the 
“skirting” already on; the “skirting” could be added to the 60’ piers. 

8. The Commission also discussed the merits of the footprint on the end of the dock; it 
was noted that the suggestion in Item 2 of the report should be investigated.  Cost 
could be a factor in this decision. 

 
Following a lengthy discussion, it was the general consensus of those present to pursue the 
reconstruction of the fixed pier dock at the same elevation; to review and update the electrical 
system as needed (re-using what can be re-used); pulling the old pilings; and making the shorter 
finger piers adjustable; and to investigate the footprint changes as suggested at the end of the 
pier. 
 
Exit Schiller and Flemming for a fire run. 
 
The City Manager was asked to approach the State regarding cost sharing for the engineering 
portion of this project. 
 
B. Kayak Rack Update 
 
The City Manager reported that the City Council approved the three new racks at Ford Park. 
Bokram has constructed the racks. 
 
The City Manager said that the Council took under advisement the suggestion to add a storage 
rack for laser-type watercraft.  Bokram will produce a design so the Council can review the 
impact of such a rack by the waterside. 
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The City Manager also reported that the Council had discussed the idea of additional kayak racks 
at the Zorn Park Beach.  A concern expressed by the Head Lifeguard was that it was already 
posted for “no beaching of watercraft”, so even permitted boats could cause an enforcement 
problem. 
 
Bartlett concluded that these issues were in the Council’s hands. 
 
C. Public Hearing 
 
The public hearing on the updated Harbor Plan is scheduled for TUESDAY, August 5th. 
 
D. Member Comments 
 
McCullough noted that he is serving on the Tip of the Mitt Watershed Council Little Traverse 
Bay Watershed Study committee.  He said the City will likely be contacted concerning their 
catchbasin program, which is a model for the area. 
 
McCullough suggested that the Dinghy Beach area needs to be cleaned up some (concrete, etc.).  
Bokram said they had done part of it earlier, and would do more when it slows down. 
 
Rachwitz expressed concerns about the “Dog Friendly”beach (Zoll Street Beach).  He noted that 
even with many people using the beach, some dog owner simply let their dogs run down to the 
water, which can scare children and some adults.  He suggested that perhaps hours be posted for 
the dogs to run loose, even if they are “controlled”.  Bartlett noted that this was a Council issue, 
and asked the City Manager to refer the issue to the Council. 
 
V. Meeting Schedule 
 
The next meeting is scheduled for Tuesday, August 5th, at 4:00 p.m., with the public hearing.  
The September meeting was set for Wednesday, September 17, at 4:00 p.m., where Commission 
members will review the comments from the public hearing. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

August 5, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Consultant Dick Babcock and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Schiller, to approve the minutes of July 16, 2003, as presented.  
Motion carried. 
 
III. Public Hearing—Proposed Revised Harbor Plan 
 
Chairman Bartlett opened the public hearing on the proposed revisions to the City’s Harbor Plan. 
 
Dick Hirrell from Harbor Point commented that he was in attendance to hear what comments 
would be made.  Michael Esposito from Irish Boat Shop was also present. 
 
No public comment was received. 
 
Chairman Bartlett noted correspondence received from David Irish that would be included in the 
minutes. 
 
With no further comment, the hearing was closed. 
 
IV. Meeting Schedule 
 
The next meeting is scheduled for Wednesday, September 10th, at 4:00 p.m., where Commission 
members will review the comments from the public hearing, as well as conduct regular business. 
 
 
 



Harbor Commission Minutes 
August 5, 2003 
Page 2 
 
 
V. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

September 10, 2003 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Rachwitz, seconded by Schiller, to approve the minutes of August 5, 2003, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Review of Public Hearing Comments 
 
Bartlett suggested we consider Dick Babcock’s review of the public hearing comments in Dave 
Irish’ letter. 
 
Mapping—Babcock presented a map showing docks in the Weque area.  It was also noted that 
Benchmark Engineering should be able to easily make sure the commercial docks are correct. 
Bartlett said if we can make the changes at a reasonable cost, we should try to have an accurate 
map. 
 
Page 5, #2 Long Term Negative Impacts—Babcock noted that the statement was carried forward 
from the original plan, and while Dave’s comments are correct, the statement in the plan is also 
correct.  The consensus was that the current wording should stand. 
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Page 6-7, Special Interests—The reference here is to how the State would interpret the plan.  
After some discussion, it was the consensus to remove the second sentence of the paragraph, 
because the state will make its own determination of how to evaluate our plan. 
 
Page 8, Water Skiing & Wakeboarding—The consensus was that this section could be left as is. 
 
Page 8, Tribal Fisheries Launch Ramp Use—It was the consensus that this use should be 
acknowledged in the plan. 
 
Page 9, Tribal Marine Patrol—The consensus was that this has not been seen as an issue, and 
should not be included in the plan. 
 
Page 10, Matrix of Recreational Activities—It was suggested that Babcock and the City Manager 
review the matrix, and make it read more clearly.  The reference to “Party Boats” should be 
changed to Charter or Excursion boats. 
 
Enter Dika.  Exit Schiller. 
 
Page 13, #’s 26 and 27—While there is some conflict between these two statements, both 
accurately reflect the objectives of the plan, and the consensus was to leave both of them the 
same as they are. 
 
Page 30, Demographic Information—The concern expressed was that there was too much 
demographic information.  The consensus however was that the information had already been 
reduced, and was also now in the Appendix, rather than being a part of the body of the plan, and 
was okay as is. 
 
Page 30, Point Source Pollution—It was the consensus that a brief definition of point and non-
point source pollution should be added to the document. 
 
Page 30, Zebra Mussels—It was the consensus that this issue was beyond the scope of the City’s 
jurisdiction, and should not be included in the plan. 
 
Page 30, #2 Density—It was the consensus that “boat density” was properly referenced. 
 
B. Dock Project Update 
 
The City Manager noted that he had asked for direction on how to proceed with a grant request.  
Bartlett suggested that the City Manager follow-up to get a response. 
 
A concern that the grant request may be tied to using the State’s reservation system was 
discussed.  A determination would have to be made at that time, as to whether or not to accept a 
grant with those strings attached. 
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Dika commented that we should probably not make a grant request for electrical improvements 
to the floating dock, because that may enable the State access to control the dock that was 
financed 100% by the City. 
 
C. State Reservation System 
 
Bartlett noted that future requests to charge Mackinac Island rates will likely be tied to using the 
State’s dock reservation system. 
 
After a lengthy discussion, the general consensus of the Commission was that we would rather 
not be tied to the reservation system, but the request should be made based on the historical 
reasons we have used for requesting Mackinac Island rates.  The ice bubbling that is necessary 
for us is because of the unique conditions in the Harbor that make our docks vulnerable to ice 
damage, and the bubbling is a costly process, but very necessary. 
 
D. Docking Contract Rules 
 
Rachwitz noted his concerns about boat ownership and transfer of docking rights to spouses, and 
suggested that our rules be reviewed. 
 
The City Manager suggested that it may be the right time to review a number of issues, because 
we do have such a lengthy waiting list. 
 
Dika noted that we must be “perfect” in our administration of this program, because docking 
rights is a very precious commodity. 
 
This discussion will be continued at the October meeting. 
 
V. Meeting Schedule 
 
The next meeting is scheduled for Wednesday, October 15th, at 4:00 p.m., at the City Council 
Chambers. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

October 13, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Absent 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbor Master Bob Bokram and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett at 4:05 p.m. 
 
II. Minutes 
 
Motion by DeWindt, seconded by Schiller, to approve the minutes of September 15, 2004, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Two-Hour Dock 
 
Bartlett noted that the Ad Hoc Dock Committee had met and had a recommendation for 
consideration.  Bartlett asked McCullough to review the plan. 
 
McCullough said the Committee looked at the potential needs during the peak season.  Their 
recommendation was to use 80’ of the existing 5’ wide docks as the end of a “T”, and to replace 
those 80’ and add an additional 40’ of eight foot wide dock. 
 
The Committee further recommended that a section of the East end of the “T” be set aside as a 
loading zone.  He also noted that the City would need a new bottomlands lease. 
 
Bartlett outlined the area that the Committee felt should be leased which would include the dock 
area plus area defined by a line going over to the main dock.  He also noted that he had talked to 
the State, and they had given him a positive response to moving forward with this plan. 
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McCullough review the cost estimate which included the following: 
 
 A. 3-8’ X 40’ floating dock sections  $34,050 
 B. Modifications to the 5’ Wide dock sections $  3,000 
  to accommodate the “T” 
 C. An optional amount to provide some wave $  4,600 
  attenuation on the “T” end 
 
The estimated total cost would$41,650. 
 
Bartlett noted that the entire Committee had been in agreement on this recommendation. 
 
In response to a question, the City Manager stated that he felt adequate funds would be available 
to do this project. 
 
In reply to a question from Schiller, Bartlett noted that the wave attenuation option would help to 
adequately anchor the dock, and that anchoring the dock in place had been discussed with 
Floatation Docking. 
 
Bartlett also stated that the water depth at the end of the proposed dock was approximately 7.5’. 
 
Motion by Schiller, seconded by DeWindt, to recommend to City Council that they proceed with 
the project as recommended, and to initiate a request to amend the City’s bottomlands lease; 
signage for the dock would be determined at a later date.  Motion carried. 
 
B. Five Year Plan Review 
 
Bartlett asked the Commission to continue looking at the Five Year Plan.  He suggested that the 
City Manager revise the positions of some of the items on the list, given projects that were on-
going. 
 
McCullough suggested that we not forget to include the conversion of the storm water outlets to 
the type that would catch solids. 
 
Bokram suggested that the Commission continue to study the dinghy area by the Harbormaster 
Building. 
 
Bartlett also informed the Commission that Walstrom had initiated a plan to expand the basin by 
acquiring a bottomlands lease.  The Commission will be asked to review this at some time. 
 
 
 
 



Harbor Commission Minutes 
October 13, 2004 
Page 3 
 
 
C. Fuel Cans on the Dock/Smoking on the Dock 
 
The City Manager reviewed suggested wording from the City Manager to regulate (prohibit) 
storage or placement of fuel cans on the docks or in the City parks.  The other rule would 
prohibit smoking on the docks. 
 
The City Manager also suggested that the wording include a smoking prohibition at the beach 
(on the sandy area) and in City waterfront buildings. 
 
It was suggested that the fuel can prohibition specifically mention the Ford Park Launch Ramp 
and Courtesy Docks. 
 
Bartlett asked whether it was appropriate in Rule 25 to include the smoking prohibition on the 
sand and in the buildings.  Was this the appropriate place to address the issue? 
 
The City Manager said he would review that issue with the City Attorney. 
 
No action was taken on this item. 
 
D. 2005 Rates 
 
Bartlett reminded the Commissioners to look at the proposed rates for 2005. 
 
The City Manager provided a rate sheet with proposals for increases from 3-6%. 
 
Enter Dika 
 
E. Harbormaster Update 
 
Bartlett asked the Harbormaster how September had gone, focusing specifically on revenues.  
Bartlett asked whether a discount to larger boats would increase revenues. 
 
Bokram suggested maybe extending the discount rate to boats up to 30’ (from 25’).  He did not 
feel that extending discounts to all sizes of boats would increase the number of boats. 
 
E. Open Forum 
 
No comments. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for Wednesday, November 10th, 
at 4:00 p.m.  
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VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Proposal to add new Sections B 24 and B 25 to the Restated Harbor, Waterfront and Marina 
Rules and Regulations, to read as follows: 
 
. . . . . 
 
24. Storage of Fuel Cans.  No fuel cans shall be placed, stored or located in the City Marina, 
including but not limited to the City Docks, Ford Park or other City property, except within a 
watercraft.  No fuel cans shall be stored or placed on any dock system in the City Marina or at 
Ford Park. 
 
25. Smoking Prohibited.  Smoking is prohibited on the City Docks, including but not limited 
to the Harbor Springs Main Pier, the finger piers and the 2 hour courtesy dock.  Smoking is also 
prohibited on the City Beach at Zorn Park (sandy area) and within any City-owned waterfront 
buildings and restrooms. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2005 PROPOSED 
SEASONAL DOCK AND MOORAGE FEES 

 
 

Dock Slips 
   2004(+4%) +3% +4% +5% +6% 
 
30’   3128  3222 3253 3284 3316 
35’   3908  4025 4064 4103 4142 
40’   4364  4495 4539 4582 4626 
45’   5063  5215 5266 5316 5367 
60’   7161  7376 7447 7519 7591 
 
Moorings 
   2004  +3% +4% +5% +6% 
 
100 Resident 363  374 378 381 385 
100 Non-Resident 516  531 537 542 547 
200 Resident 568  585 591 596 602 
200 Non-Resident 837  862 870 879 887 
300 Resident 911  938 947 957 966 
300 Non-Resident 1453  1497 1511 1526 1540 
 
 
Other Current Rates 
 
Launch Ramp Permits—Individual 
 
Daily   $5.00 
Seasonal—Resident $25.00 
Seasonal—Non-Res. $50.00 
 
Dinghy Storage Permits 
 
Seasonal Mooring Holders: $50.00 
Daily, if available:  $5.00 
 
Kayak/Canoe Storage Permits 
Seasonal Only   $100.00 
 
 
 
 
 
 
 
 
 



HARBOR COMMISSION 
MINUTES 

November 10, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Absent 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Absent 
    Dick Schiller  Present 
 
Also present: Harbor Master Bob Bokram and City Manager Fred Geuder. 
 
The meeting was called to order by Chairman Jim Bartlett at 4:00 p.m. 
 
II. Minutes 
 
Motion by Schiller, seconded by Kilborn, to approve the minutes of October 13, 2004, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Revised Rules for Smoking and Fuel Cans on the Docks 
 
The City Manager noted that he did not have this information available yet, so this item was 
tabled until the December meeting. 
 
B. 2005 Seasonal Rates 
 
Bartlett reviewed the handout showing the various cost increase scenarios for the docks, and also 
reviewed the dock rate comparisons to other area public and private marinas.  Bartlett then 
invited comments from the Commission. 
 
Schiller asked what other public marinas had been doing. 
 
Bartlett noted that the State sets minimum rates for seasonal dockage (and maximum rates for 
transient dockage).  So individual marinas then look at that as well as the market in their area. 
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Bartlett also explained that the City needs to run the marina as a business, balancing potential 
market rates against costs, and to give a reasonable return to the City.  He felt that perhaps the 
market was saying we should be higher than we are. 
 
Kilborn stated that he agreed with Bartlett, that rates should be higher because of the market. 
 
Enter Rachwitz. 
 
McCullough noted that the City’s rate for a 40’ slip was at approximately 2/3 the rate charged by 
the private marinas.  He suggested that we should probably be at 75-80%, but that we should not 
get there all at once. 
 
Flemming suggested that a 10% increase would begin to bridge such a gap. 
 
DeWindt felt that a 10% increase would be okay, if the City was making an investment in the 
electrical system of the floating dock. 
 
Enter Dika. 
 
McCullough asked the Commission what their feelings were on the proportion the rate of our 
facilities versus the private facilities should be. 
 
Dika said if we get too far below the 75-80% range, we are probably not doing an adequate job 
of managing the facility for the community. 
 
Mike Esposito asked how many slips these rates covered.  Harbormaster Bob Bokram said the 
City had 31 seasonal slips. 
 
Dika suggested that he would prefer a 7% increase. 
 
Motion by Schiller, seconded by Flemming, to recommend to City Council a 10% increase in the 
seasonal dock rates.  Motion carried, 6-2, Dika and Rachwitz dissenting. 
 
For the moorings, Bartlett suggested that an inflationary increase would probably be appropriate, 
when you look at the revenues versus the costs for the mooring field. 
 
Motion by McCullough, seconded by Rachwitz, to recommend to City Council a 3% increase in 
the seasonal mooring rates.  Motion carried, 8-0. 
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C. Consideration of Walstrom Marine Proposed Dock Expansion 
 
Bartlett asked Fred Walstrom to review his proposal. 
 
Walstrom reviewed the current dock layout, and also the area on the west side of the basin where 
the travel-lift will operate.   
 
The proposed dock expansion will include 45 slips, using a floating dock system.  The dock 
would use a 12’ wide floating breakwall on the South side, and a similar floating breakwall 
would be needed on the East side.  Walstrom also proposed placing a 6’ wide lower dock along 
the East side, which would be available for use by the public and the City. 
 
The proposed expansion would give Walstrom’s a better mix of slip sizes, by adding larger slips 
than are currently available in the basin area.  He noted that the East dock would be about 5’ off 
the water (the public dock would be about 1’ off the water) and would likely require a railing of 
some sort. 
 
Bartlett wanted to clarify whether Walstrom was offering to build the lower dock on the East 
side at his expense, and Walstrom stated “yes”. 
 
DeWindt said she was having a hard time visualizing how far out the dock would go, and she 
noted that there were some channel buoys in the vicinity.  Walstrom stated that the dock would 
be somewhere between where the two are currently. 
 
The City Manager said it had been suggested to him that the buoys be place at the mark where 
the dock would go out to (approximately 220’). 
 
Walstrom also noted that the floating breakwall might be able to be used as a spawning area. 
 
McCullough asked whether fuel sales were being contemplated at the basin area. 
 
Walstrom said they are not looking at any fuel sales on the proposed floating docks.  They might 
look at adding diesel fuel sales near the service area, but at this time it is not part of the current 
plan.  Walstrom also noted that it is very busy at the downtown location, particularly without a 
high-speed diesel filling set-up. 
 
McCullough asked whether boats would be rafted on the outside. 
 
Walstrom said that might be a possibility, but would also depend on the lease from the state. 
 
In response to a question, Walstrom said the new dock would still be about 250’ from the 
mooring field. 
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Walstrom also said that the State did not approve a similar plan about 20 years ago. 
 
McCullough stated he was concerned about the water flow in the area of Zoll Street and the 
impact of the proposed dock on the water circulation. 
 
Walstrom thought that the breakwall portion of the East side dock would not need to be as deep 
as the South side one, so it may not be a major impact.  He also thought that the breakwall 
portion would not be as deep as the City’s floating breakwall. 
 
DeWindt wondered if the railing would hurt the view from Zoll Street. (It was noted that boats 
docked there would likely be taller than the railing.) 
 
Dika said his major concern with the plan was the effect on the views from Zoll Street; he 
suggested perhaps eliminating or lessening the slips on the East side.  He noted that this would 
eliminate the feasibility of the public dock offer. 
 
Sears suggested that by having only 40’ slips on the East side, it might be able to be a lower 
dock. 
 
Walstrom and the Commission discussed the overall uses of the Zoll Street beach area.  Would it 
be feasible to have more kayaks there?  Is swimming a good use, and when it interfaces with 
being a dog friendly beach?  What is the best use for this area, because it is already a multi-use 
area? 
 
It was suggested that the City needs to discuss the uses at Zoll Street. 
 
A comment was made on whether the parking on Zoll Street would be impacted by the additional 
docks on the East side. 
 
The City Manager noted that the Planning Commission had approved the plan, and that 
Walstrom would be providing parking that meets the code provisions.  He also noted that a 
concern about the use of the Zoll Street parking area was discussed, but it is more of a regulation 
issue, not a Planning Commission issue. 
 
Mike Esposito commented that the Harbor does need more slips.  But he also commented as a 
citizen user of the Zoll Street beach.  He noted the multiple uses—water access and swimming, 
dog access to the water, a view access, and kayak and dinghy access.  He would NOT want to 
see the East dock line up directly with the west boundary of Zoll Street, because of both visual 
and safety concerns.  He also thought that if there are more kayaks, they should be placed at Ford 
Park (with safety again being a concern). 
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Linda Rachwitz spoke as a kayak user who uses the Zoll Street beach.  She feels that to 
encourage more use of the Zoll Street beach, such as with the public dock, would be a mistake.  
There is enough going on there already. 
 
Steve Banks, owner of the property at 3 Beach Drive, said he was completely opposed to the 
expansion project.  He said it would obstruct his view of the Harbor from his beach property, and 
it would stick out like a sore thumb.  He said other Wequetonsing property owners would also be 
opposed.  He also wanted to know the process for consideration of this project. 
 
Bartlett explained that the Planning Commission had reviewed this already, but there review is 
very objective based on their criteria.  The Harbor Commission is also required to review the 
plan and also make a recommendation to the City Council, based on multiple criteria including 
aesthetics and looking at the Harbor Plan. 
 
Bartlett said the City Council then reviews the recommendations and then passes on their opinion 
to the State DNR.  Both the DNR and the Army Corps of Engineers would have to approve the 
plan also. 
 
The City Manager stated that the City Council will be soliciting public opinion via various 
methods over the next several months, and would likely hold a public hearing. 
 
Linda Rachwitz asked Walstrom what the benefits are to the City. 
 
Walstrom said that boating and the waterfront have always been an integral part of the 
community.  The project will provide the City with additional tax dollars.  And the project does 
allow for more people who do NOT own waterfront property to access Lake Michigan.  
Walstrom noted that almost everywhere where people own waterfront property, more docks have 
been built, but that there is still a large demand for slips. 
 
Mina Hill commented that as someone who does not own waterfront property, and will not have 
the means to lease a slip, she felt that the view and ability to continue to use Zoll Street were 
both very important. 
 
Mike Esposito also commented on the positive effect on the economy and jobs that this project 
would have. 
 
Bartlett thanked everyone for their comments, and noted that the Commission would continue to 
discuss the proposal at the next meeting. 
 
 
 
 
 



Harbor Commission Minutes 
November 10, 2004 
Page 6 
 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for Wednesday, December 8th, at 
4:00 p.m.  
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 













HARBOR COMMISSION 
MINUTES 

May 19, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: City Manager Fred Geuder 
 
Also present in the audience was Pringle Pfeifer 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Ramer, to approve the minutes of December 3, 2003, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Seasonal Slip Procedure Update 
 
City Manager Fred Geuder reported that the first year of working under the revised rules went 
very well.  Turnover was up somewhat with 4 Dock Slips changing hands, and 9 Moorings 
changing hands.  Geuder felt that 3-4 of the changes were somewhat linked to the rules changes. 
 
Information has been coming in.  Those boaters who did not have the information at home are 
now providing the information.  A reminder letter was sent out to the boaters.  Several contract 
holders are on a “watch” list.  These boaters will have to comply with ownership rules by 
December 1, or will not be issued a new contract for 2005. 
 
Enter Schiller. 
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B. West Dock Project Update 
 
City Manager Fred Geuder reviewed the current cost estimates.  The price of steel is up, and 
whatever type of decking will be used will require the use of stainless steel fasteners (about 
$2000 worth).  We have estimated a cost of $35,000 for replacement of the three finger piers.  
Walstrom would fabricate these piers, and then use a adjustable height system.  In spring 2005, 
we would then have Walstrom install skirting and new decking on the three 60’ fingers. 
 
After discussing and reviewing the options for decking, the Trex product is being recommended. 
 
Bartlett discussed Trex.  Mackinac Island has a test area of Trex and it seems to be working.  It is 
a composite product made up of recycled materials.  It is slip resistant and low maintenance; no 
staining or sealing is required.  One problem with treated products is that new treatment 
processes will make those products less durable.  The Eppe decking that was being considered at 
a cost of about $50,000 more was not deemed to be of any advantage. 
 
Geuder passed around a sample that shows the color (gray when weathered) and the grain that 
was designed into the product. 
 
In response to a question from Bartlett, Geuder noted that the cash balance in the Waterfront 
Fund had a balance of around $600,000 as of the end of 2003.  With a total cost of the project an 
estimated $300,000, we would still have our $300,000 balance available, and we generate a 
positive cash flow of about $75,000 in a normal year. 
 
Bartlett suggested that the Commission consider a recommendation to the City Council to 
proceed with the project. 
 
Motion by Schiller, seconded by Flemming, to approve the proposed dock renovation project as 
presented, and to recommend approval of the project to City Council.  Motion carried. 
 
C. Rules and Regulations Codification 
 
The City Manager reported that City Attorney Jim Ramer had consolidated and reorgainized the 
rules and regulations.  In 2002, the anchoring rules were changed and in late 2003, the seasonal 
contract procedures were updated and modified.  Ramer incorporated these new rules, and 
reorganized the format. 
 
With no objection, the Commission accepted these changes. 
 
The City Manager also presented a revised map to accompany the rules, which is a combination 
of the new Harbor Plan map and useful information.  The Commission presented a number of 
useful suggestions for and questions about the map.  Geuder will review these suggestions with 
both the Harbormaster and Benchmark Engineering. 
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D. Kayak Storage 
 
The City Manager presented a letter from Judy Dawson requesting that the City install additional 
kayak storage racks.  She noted that her husband has some physical limitations, and a space for 
storage would be helpful. 
 
The Commission discussed the request, noting that capacity had been expanded only last year.  
All of the uses on the waterfront have waiting lists, so being on the list for 2-3 years, or longer, is 
not unusual. 
 
Bartlett suggested that Commission members monitor the situation again in 2004, and perhaps 
consider whether or not to recommend additional capacity for 2005. 
 
E. Open Forum 
 
Bartlett asked Commission members to look at the 2-Hour Shoppers’ Dock during the 2004 
season.  The Commission has previously talked about an expansion of this dock and ideas should 
be considered. 
 
McCullough noted that he has served as the City’s representative to the Little Traverse Bay 
Watershed Protection Committee, which was formed by Tip of the Mitt Watershed Council.  
They have formulated a report that the City will be asked to endorse.  He will obtain a copy of 
the report and give it to the City Manager for distribution to the Commission. 
 
The City Manager noted that in light of Bartlett’s comment, the Commission should review the 
Capital Projects list and update.  He will provide a copy of the current list to the Commission for 
review prior to the next meeting. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for Wednesday, June 16, at 4:00 p.m.  
The other required summer meetings are scheduled for July 14 and August 11. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

June 16, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Absent 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Absent 
 
Also present: Harbor Master Bob Bokram and City Manager Fred Geuder 
 
Also present in the audience was Kevin Kronk of Tip of the Mitt Watershed Council. 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Dika, seconded by Kilborn, to approve the minutes of May 19, 2004, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
A letter was received from Laura Kors concerning the Two-Hour Dock. 
 
IV. New and Old Business 
 
A.  West Dock Repair Update 
 
City Manager Fred Geuder reported that City Council had approved the repair project, so 
scheduling with Walstrom’s would be for work this fall. 
 
B. Consideration of the Little Traverse Bay Watershed Protection Plan 
 
Bartlett said that the City was being asked to endorse the Tip of the Mitt Little Traverse Bay 
Watershed Protection Plan.  He asked Bill McCullough, who was the City’s representative to the 
study committee to report. 
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McCullough said one purpose of the document was to give Tip of the Mitt a basis for proceeding 
with grant applications.  The document outlines concerns, and what potentially can be done to 
alleviate those concerns. 
 
Kevin Kronk from Tip of the Mitt stated that the list of partners was those organizations who had 
endorsed the plan.  Endorsement of the plan does not create anything legally binding.  Kronk 
further stated that the City might be involved in the mitigation of concerns. 
 
Bartlett said that it appeared that Tip of the Mitt was looking for a recommendation to City 
Council to endorse the plan and adopt it as a guideline. 
 
City Manager Geuder commented on what steps the City has taken over the past 10-15 years, 
and commented that the document does not seem to give the City its credit due. 
 
McCullough stated that the City’s policies were discussed at the meetings, but were not included 
in the document. 
 
Bartlett stated that he hoped the general plan could be bought into. 
 
Kilborn commented that the plan is what we should be working towards. 
 
Rachwitz felt that it was good to have an independent organization looking at it. 
 
Motion by Dika, seconded by DeWindt, to recommend to City Council that the Council endorse 
the study and become a partner in the plan.  Motion carried. 
 
C. Capital Expenditures Plan 
 
The City Manager distributed a copy of the Capital Expenditures Plan, which shows both 
completed projects and potential future projects.  He noted that he had add several items that had 
been suggested to him, including “Dark Sky” lighting on the waterfront (various locations), 
Weque-style lighting on West Bay by Zorn Park, and “Trex” surface for the raft at the beach. 
 
Bartlett asked Commission members to continue looking at potential projects for the waterfront. 
 
Yvonne DeWindt suggested that the upgrade of electric service on the East Dock be considered.  
She also asked what happened to the idea for a temporary upgrade. 
 
Bartlett noted that the plan to install “dry” transformers underneath the dock was cancelled when 
the Electrical Code changed to prohibit that type of installation.  Bartlett suggested that the City 
Manager contact Flotation Docks (Dan Carmichael) to see what they might suggest in this area. 
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McCullough suggested that we look at some way of upgrading the dinghy storage area just east 
of the Marina;  the shore is very rocky, which makes it difficult for the dinghy storage.  Bokram 
concurred. 
 
Bartlett suggested that perhaps an industrial rubber mat may be answer. 
 
D. Other Information 
 
Bartlett noted that the City Manager had provided copies of the updated rules and map, as well as 
a copy of the Ford Park parking map. 
 
Dika noted that the Police Department had worked at developing the maps. 
 
E. Open Forum 
 
None. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for Wednesday, July 14, at 4:00 p.m.  
The other required summer meeting is scheduled for August 11. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 



HARBOR COMMISSION 
MINUTES 

July 14, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Absent 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbor Master Bob Bokram and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett. 
 
II. Minutes 
 
Motion by Kilborn, seconded by Schiller, to approve the minutes of June 16, 2004, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Two Hour Dock 
 
Bartlett again reminded the Commission members to monitor the use of the Two-Hour 
(Shoppers’) Dock, and be ready to discuss improvements for the dock lay-out in the fall. 
 
B. Five-Year Plan 
 
Bartlett noted that the City Manager had added the items to the list that had been mentioned last 
month.  He asked the City Manager about his ideas for the electric upgrade on the Floating Dock. 
 
The City Manager said he had talked to Dan Carmichael of Flotation Docks, Inc., concerning the 
power needs.  Carmichael told him that they needed to decide what power service they wanted 
on the dock, and to then work with a local electrician to design to those needs.  Carmichael did 
not feel that paying a consulting fee to an Electrical Engineer was worth the price, when it could 
be done locally. 
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The City Manager noted that Carmichael also felt that Squire Electric was more than qualified to 
do the work, and the City Manager said they are very familiar with our dock, since they had 
originally installed the system, and had continued to maintain it. 
 
The Commission discussed whether it would be appropriate to add any 100-amp service to the 
outside walls of the floating dock to accommodate large boat power needs.  Bartlett suggested 
that we talk with Dan Carmichael to see whether or not large boats should be placed on the 
floating dock, and then if appropriate, see if 100-amp service can be accommodated. 
 
Enter Doc Graham. 
 
The question was asked whether or not more slips could be added to the Marina, particularly to 
accommodate seasonal boaters.  Bartlett noted that while it was “physically” possible, especially 
to add finger piers to the east of the floating dock, the City would also have to consider the 
landside issues of parking, and currently it does not appear that additional parking is currently a 
likely possibility. 
 
The City Manager also noted that adding shorter piers to the east of the floating dock would 
reduce the flexibility of transient dockage at that location, and it was unlikely that seasonal 
boaters would want to be placed in the east-exposure slips. 
 
Exit Schiller. 
 
Rachwitz asked whether or not the dog situation at Zoll Street Beach should be re-evaluated, 
perhaps changing the rule to “on a leash” at least on the land side; he has heard concerns voiced.  
Bartlett noted that the “dog friendly” beach was a City Council decision, but suggested the 
question be included in the minutes, which Council would review. 
 
C. Harbormaster Update 
 
Bartlett asked Harbormaster Bob Bokram to comment on the year-to-date. 
 
Bokram noted that May and June were down, obviously because of weather, but that economic 
conditions were also a potential factor. 
 
He noted that one slip was still available on the seventh day before the Fourth of July, and this 
had never happened during his tenure.  He also noted that the waiting list was fairly short this 
year, and in fact on one or two nights after the Fourth of July, there was limited docking space 
available, which was again a first for July in his tenure. 
 
He also noted that he had an almost entirely new crew.  The crew is learning, but it takes a full 
year for staff to become comfortable, but they seem to doing a good job, and are enthusiastic and 
very service oriented. 
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D. Open Forum 
 
Jane Ramer noted that it was nice that the fireworks cancellation information was on the 
Harbormaster phone message in a timely manner. 
 
Bartlett noted that the Police Boat had again had engine problems, which are now fixed again.  
But he also said to thank Irish Boat Shop for the loan of a boat for the weekend of the Fourth. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for Wednesday, August 11, at 4:00 
p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 



HARBOR COMMISSION 
MINUTES 

August 11, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Sr. Present 
    George Kilborn Absent 
    Bill McCullough Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbor Master Bob Bokram and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett at 4:05 p.m. 
 
II. Minutes 
 
Motion by Schiller, seconded by Rachwitz, to approve the minutes of July 14, 2004, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Two-Hour Dock 
 
Bartlett again reminded the Commission members to monitor the use of the Two-Hour 
(Shoppers’) Dock, and be ready to discuss improvements for the dock lay-out in the fall. 
 
Laura Kors commented that she has a mooring, and feels it would be helpful if there could be a 
place on the Two-Hour Dock for a “Touch and Go” pick-up spot. 
 
Bartlett asked whether the Harbormaster helps out, and Kors commented that the staff is helpful 
and directs them to the pump-out or open wells for pick-ups when possible.  
 
B. Five-Year Plan 
 
Bartlett asked the City Manager to report on items discussed in July. 
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The City Manager said he had talked to Dan Carmichael of Flotation Docks, Inc. about whether 
there was a limit to the size of boat that could be docked on the floating dock.  Although 
Carmichael did not have engineered numbers, he did say that the weight of our dock, with the 
wave attenuation structure taken into account, should be adequate to dock almost any size boat.  
Although it is not an exact comparison, Carmichael did not feel one 150’ should be too much 
different from three 50’ boats.  The City Manager noted that usually larger boats were placed on 
the West fixed dock when possible however. 
 
The City Manager noted that he now has the information on electrical needs from the 
Harbormaster to initiate a meeting with Squire Electric and the City’s Electric Superintendent.  
Then a plan can be worked out for upgrading the power on the floating dock. 
 
The Commission discussed dinghy storage. 
 
Dika commented that with the water up, this issue needs to be continually monitored. 
 
Rachwitz said that as a mooring holder, his needs for dinghy use may change, for example going 
from a rowed dinghy to a motorized one. 
 
Jane Ramer suggested looking at how Weque is handling dinghies at their dock; it may be a 
model for us. 
 
The City Manager showed the Commission an industrial products catalog noting that there may 
be materials available to put over the rocks at the dinghy storage location by the Harbormaster 
building. 
 
C. Harbormaster Update 
 
Bartlett asked Harbormaster Bob Bokram to comment on the year-to-date. 
 
Bokram noted that there were three open slips the prior evening, which has never happened this 
early in August to his knowledge, but that July was full.  So the total year would be down a little. 
 
The City Manager asked whether there were any conflicts between the Coastal Crawl and 
Regatta, since the quirk of the calendar placed them on the same weekend. 
 
The consensus of the Commission was that while not a desirable timing, there appeared to be no 
conflicts.  Jane Ramer said this would usually not occur. 
 
Bokram commented that Bryan Burley had done an excellent job as coordinator of the Regatta 
from the Little Traverse Yacht Club (LTYC).  He had provided the best information possible to 
the Harbormaster. 
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Bokram was asked whether or not some of the Regatta boats arrived early, and whether or not 
they stayed longer than the seven-day rule allowed.  Bokram said that one or more boats may 
have been over the seven-day limit, but that since they were there for the Regatta, he did not 
make them leave. 
 
The consensus of the Commission was that the seven-day limit still needed to apply, and the 
LTYC could include that information in their mailings. 
 
Bartlett also said that traditionally the reserved days for boats were Thursday-Friday-Saturday, 
and Bokram said he would confirm those as the days for future consideration with the State. 
 
It was also noted by Schiller that during the regatta, the sailors left gas/diesel containers on the 
docks, and may have filled their tanks using those containers.  He asked whether or not there 
were rules about that or about smoking regulations. 
 
It was suggested that the administration survey other marinas, because there were currently no 
regulations in place in Harbor Springs. 
 
It was also noted that two or three small fuel spills occurred at Walstrom Marine recently.  
Bokram alerted Walstrom to the problem, and their procedures for fueling boats appears to have 
been corrected. 
 
It was also noted that at least one trailer was left parked at the Harbormaster lot by a Regatta 
sailor.  The trailer should have been towed.  It was suggested that this regulation be 
communicated by the LTYC to the sailors in their pre-race information. 
 
D. Open Forum 
 
None. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for Wednesday, September 15, at 
4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

September 15, 2004 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Sr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbor Master Bob Bokram and City Manager Fred Geuder 
 
The meeting was called to order by Chairman Jim Bartlett at 4:05 p.m. 
 
II. Minutes 
 
Motion by Dika, seconded by Kilborn, to approve the minutes of August 11, 2004, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Two-Hour Dock 
 
Bartlett noted that the Commission members had been looking at the use of the Two-Hour 
Shoppers’ Dock over the course of the summer, and asked for comments from the Board. 
 
Rachwitz noted that during peak times, the dock is well-used and usually full.  Since boats 
usually tie up near the end of the dock, it is often difficult for boats with keels to use the dock 
(water depth is too shallow).   
 
McCullough noted that he agreed with the suggestion from Laura Kors to make available a 10-15 
minute “loading zone” on the end of the dock, and he suggested the east end.  He also felt that a 
number of boats abuse the two-hour rule.  The move forward signs seem to work somewhat. 
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The City Manager noted that the length of time issue is similar to the parking regulations 
downtown. Is two hours too short? Is four hours too long?  The loading zones downtown seem to 
help. 
 
Dika said in his observation the dock was usually full. 
 
Bartlett said that when the town and harbor are busy, the two-hour dock is busy.  He also 
wondered where the boats go if the two-hour dock is full, noting that some anchor out.  He did 
feel the two-hour dock was good for the community. 
 
It was also noted that the Harbormaster crew was also busy at the same time the two-hour dock is 
busy.  And it was noted that the Harbormaster crew does help out with pick-ups at the pump-out 
dock when possible. 
 
Bartlett noted that the general consensus of the Commission is that some 
expansion/improvements to the two-hour dock would be a good thing, and that the general 
location of the two-hour dock is correct. 
 
Bartlett also noted that any improvements should consider the interfacing of dinghy use, a 
loading/unloading zone, and the general two-hour dock use. 
 
Bartlett suggested that the Ad Hoc Committee meet to come up with recommendations for the 
two-hour dock changes, and report back to the Commission. 
 
B. Fuel Cans on the Dock/Smoking on the Dock 
 
Bartlett noted the report on these issues that had been sent out by the City Manager.  He asked 
Fire Chief Dick Schiller what he would recommend. 
 
Schiller basically said there should be no fuel can stored on the docks. Period.  He also 
recommended that there be no smoking on the docks, including finger piers—smoking should be 
limited to on-board boats only. 
 
The City Manager noted that the fuel can storage issue exists at Ford Park also. 
 
The Commission discussed whether and where boats could be fueled.  The general conclusion 
was that fueling of boats at the docks was done infrequently, and if it were done, the boaters 
would be subject to any Coast Guard regulations. 
 
The Commission also discussed grilling on the docks and boats. 
 
Harbormaster Bob Bokram said he does not object to boaters using a gas grill on their boats, but 
does not approve of grilling on the docks.  The City has a grilling area available on shore.  
Boaters do not tend to use charcoal any longer because it is messier than gas. 
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The general consensus was that grilling issues were under control. 
 
Bartlett asked the City Manager to contact the City Attorney to draft language concerning 
“storage of fuel cans on the docks” and “smoking regulations”, and to report back to the 
Commission. 
 
C. 5-Year Plan 
 
Bartlett noted that the Commission was continuing to work on long-term issues.  The West Dock 
project is proceeding, but he asked the City Manager whether funds would be available to do the 
two-hour dock project. 
 
The City Manager felt that adequate funds would be available in 2005. 
 
Bartlett also commented that the City Manager was working with Squire Electric to determine a 
plan for upgrading power for the East Dock. 
 
D. Harbormaster Update 
 
Bokram reported that as of August 30th, revenues were only 3% less than the 2003 TOTAL 
revenues.  The docks were full over Labor Day weekend, so it appears that revenues should at 
least equal the 2003 totals.  It was noted that the transient rates have been the same for three 
yeaers. 
 
Bokram noted that boats 25’ or less were now receiving the 50% discount, but suggested that the 
limit for boat sizes receiving the discount be increased to 30’. 
 
E. Open Forum 
 
No comments. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for Wednesday, October 13th, at 
4:00 p.m.  The November meeting will be held on Wednesday, November 10th 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

October 19, 2005 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Offield, seconded by Dika, to approve the minutes of August 10, 2005, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
The City Manager noted that in the audience was Dennis Wiggins, who is a candidate for the 
City Council.  Wiggins and incumbent Laura Kors (also in attendance) are the two candidates on 
the November 8th ballot. 
 
IV. New and Old Business 
 
A.  Preliminary Harbormaster Report 
 
Harbormaster Bob Bokram reviewed the preliminary numbers for 2005.  Total revenue is up 
about 5.7%, but most of that is from the increase in seasonal dockage rates, meaning that other 
revenues were essentially flat.  Total boat days for transient dockage for 2005 are down. 
 
Bokram said that he received a number of positive comments on the power upgrade to the 
floating dock and on the improved 2-hour dock. 
 
It was suggested that Bokram check with nearby marinas to see how they fared in 2005. 
 
The final Harbormaster Report will be distributed when it is available. 
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B. 2006 Seasonal Rates 
 
Bartlett noted the correspondence from the State indicating that their seasonal and transient rates 
are being increased by 2.5% for 2006.  The City Manager noted that the chart for transient rates 
does not appear to accurately reflect that increase, so it is being investigated. 
 
In 2005, the City increase seasonal dockage rates by 10%, and seasonal moorage rates by an 
inflationary rate.  Bartlett noted that he had heard Walstrom’s was looking at 10% increases, and 
Irish 5-6% increases.  Bartlett also noted that inflation is in the 3.5% range. 
 
Yvonne DeWindt noted her concerns with security on the docks, because of a couple of incidents 
in the early 2005 season. 
 
Al Dika noted that we do not have to follow the other marinas, but we need to have a fair rate.  
He also noted that while had tried to have rates at 80% of the private marinas’ rates, we have 
probably fallen behind that again. 
 
Tom Graham noted that it is a relatively small number of people who benefit from the use of the 
dock. 
 
Dick Schiller noted that the Commission usually only looks at the rate side, not the expense side. 
 
Jim Offield asked what the “return” to the City amounted to, and was advised that it is 
approximately 10%. 
 
The City Manager noted that the City receives an administrative fee, and the Waterfront Fund 
transfers dollars to the General Fund for the Marine Patrol operation. 
 
Fred Rachwitz said he generally agreed with Dika’s philosophy, and felt the increase should at 
least be the inflationary amount. 
 
Motion by Dika, seconded by Rachwitz, to recommend that City Council increase both seasonal 
docking and moorage rates by 3.5%. 
 
Ayes:  Dika, McCullough, Rachwitz, Ramer, DeWindt 
Nays:  Graham, Offield, Schiller, Bartlett 
 
Motion carried, 5-4. 
 
It was noted that three members of the Commission—McCullough, Rachwitz, and DeWindt—
have seasonal slips or moorings. 
 
The City Manager noted that this vote was advisory to the City Council. 
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Motion by Dika, seconded by Offield, to recommend that all other Waterfront fees remain the 
same for 2006.  Motion carried. 
 
 
C. Capital Improvement Recommendations for 2006 
 
Bartlett noted that the City had spent a considerable amount on improvements in 2005, including 
the electric upgrades to the floating dock, the expansion of the 2-hour dock, and the re-decking 
of the main dock. 
 
The City Manager noted that the finger piers off of the main dock should be reviewed at some 
point. 
 
After a brief discussion, it was the general consensus of the Commission to not recommend any 
major projects for 2006. 
 
D. Fall Transient Discount Rates 
 
After reviewing the list of post-Labor Day transient customers (40’ and under), it was 
determined that the newly instituted discount policy didn’t hurt us financially, but it was 
suggested that the program be repeated to better gauge its impact. 
 
E. Other Comments 
 
Dika suggested we continue to look at whether a dinghy dock is needed.  Bartlett said water 
levels appear to be low enough that a beach will still be available. 
 
F. Regatta Issues 
 
Bartlett reminded the City Manager to communicate with the Yacht Club concerning the 
skippers’ meeting, so that the Harbormaster and Chief of Police can go over any rules that need 
to be enforced. 
 
The Commission then discussed the issue of how much of the west dock should be reserved for 
the Regatta participants. 
 
Two schools of thought were expressed.  First, if we reserved too much of the space for Regatta 
participants, are we discouraging transient boaters?  The second school of thought is that the 
Regatta is a tradition, and most people know that it is coming that weekend and avoid the marina 
anyway. 
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The question is whether the City continues to request of the State that we reserve the entire west 
dock (excepting seasonal slips), or whether we go back to the former policy of only reserving the 
wall slips for Regatta participants.  The policy had been changed administratively about five 
years ago without Commission input. 
 
Motion by Graham, seconded by Dika, to leave the current policy in effect, that is asking the 
State for approval to reserve the entire dock.  Motion carried, 8-1, Rachwitz dissenting. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for January 18, 2006, beginning at 
4:00 p.m.   
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:15 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 



HARBOR COMMISSION 
MINUTES 

January 19, 2005 
 
 

I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    George Kilborn Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Kilborn, seconded by Dika, to approve the minutes of December 8, 2004, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. (Note:  Letters were received as a part of an agenda item.) 
 
IV. New and Old Business 
 
A.  2004 Annual Harbormaster Report 
 
Bartlett asked Harbormaster Bob Bokram to give the Commission the highlights of the annual 
report. 
 
Bokram noted that 2004 was a record year for revenue (increased rates), but not a record for the 
number of boats.  He attributed the relatively low number of boats and boat days to a cold spring 
and fall, and higher fuel costs.  However higher fuel costs did not seem to affect the larger boats. 
 
Bokram noted that he had a young, but very competent staff and noted that he had received good 
comments about their work. 
 
Bartlett noted the suggestion of Bokram to extend the reduced fall dock rates to boats up to 30’, 
instead of the current 24’ limit, and asked Bokram to comment on this idea. 
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Bokram said that boats up to 24’ can be trailered, and the policy had probably not attracted many 
takers.  He felt that the 25-30’ boats were at the upper limit of trailering, and those owners might 
be willing to leave them in the water.  He did not think it would necessarily increase revenues, 
but might be a good service. 
 
Bartlett suggested that this idea be taken up in the summer. 
 
Bartlett thanked Bokram for his report, and the efforts of the staff at the Marina. 
 
Enter Schiller. 
 
B. Consideration of Walstrom Marine Proposed Dock Expansion 
 
Bartlett asked Fred Walstrom to review his revised proposal. 
 
Walstrom reviewed the revised dock layout plan.  Walstrom noted that the aisle width had been 
reduced to 90’ (from 100’).  The finger piers on the east side had been eliminated, and replaced 
with a parallel parking arrangement that would accommodate four boats in 50’ spaces, although 
the boats would likely have to be less than 50’ in length to maneuver into the spaces.  He noted 
that the distance of the dock from the Zoll Street line was now 66’. 
 
Bartlett noted and read into the record correspondence from the following: 

1. Marina Village Property Associations (three groups)—letter dated January 17, 
2005 opposed to the plan. 

2. Kenyon Stebbins—letter dated January 13, 2005 noting concerns. 
 
Bartlett asked for comments from the audience. 
 
Martin Breighner, on behalf of the Marina Village Associations, added to the comments of their 
letter.  He noted that looking at a map of the plan does not allow one to appreciate the scale of 
the proposal.  He said that Marina Village owners are the most affected property owners, and 
they are opposed to the plan.  They feel it will decrease the value of their property.  Breighner 
questioned whether the proposed plan was in the best interest of the community; Marina Village 
owners feel it is not. 
 
Linda Rachwitz, who is a kayaker, said she wanted to look at the positives of the proposal, and 
noted that Walstrom Marine is a good business and does provide an economic benefit to the 
community.  In fairness to Walstrom’s, they should be able to consider an expansion.  But she 
also noted that the bottomlands are public lands entrusted to the state, and that the proposed use 
may not be in the best interest of the public and for Little Traverse Bay. 
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Mike Trumbull, a long-time resident of the area and boater, feels that a lot has changed over the 
past 50 years.  He noted that it is a fine line to be fair to all concerned, but he feels the proposal 
is a good plan for the long term.  Boating is part of the community; there is a large demand for 
additional space and he feels the proposal is a reasonable plan. 
 
Harbormaster Bob Bokram responded to several points of the letter from Kenyon Stebbins.  As 
Harbormaster for the past ten years, Bokram said he has probably spent as much time on the 
waterfront as anyone.  When boats are docked at Marinas or moored in the water, they are not all 
out in the harbor at one time.  He feels there is room for expansion; boating provides a large 
economic return to the community.  He also felt the issue of overcrowding is very subjective.  He 
further noted that most 60’ boats do NOT have their own captain.  (Ward Walstrom noted that it 
is usually 75’ or longer boats that require captains.) 
 
In response to a question, Fred Walstrom noted that the vast majority of his seasonal boaters own 
housing in the Harbor Springs area.  Perhaps one or two of them use their boat as a cottage, but 
usually and primarily on weekends only. 
 
Breighner commented that there is always a concern of what the actual uses will be versus what 
is shown on a plan.  How big will the boats be? 
 
Ward Walstrom said that the average length of boats sold is 33-36’ in length; the average boat 
stocked at Walstrom’s is in the 35-40’ range, and the largest stocked would be a 60’ Hatteras. 
 
Kevin Kronk, representing Tip of the Mitt Watershed Council (TOM), said the TOM had 
discussed the proposed plan with Walstrom Marine.  From TOM’s viewpoint, water quality is 
their primary concern.  Kronk noted that in looking at whether the State should lease the 
bottomlands one had to do a cost-benefit analysis.  Kronk also noted that City Council approval 
would be required for the State to issue a lease. 
 
Kronk noted that to date TOM has found no severe impact on fish habitats.  Kronk noted that 
TOM was always concerned about the method and timing of dredging, and where the spoils 
would be placed.  Generally TOM is opposed to deep-water disposal of dredging spoils because 
they are not sure of the impact of this practice. 
 
Dave Lyle of Walstrom Marine noted that the State had mentioned that deep-water disposal of 
spoils MAY be one option.  The City Manager noted that he had heard one concern about the 
dust raised when hauling spoils on land, and that clean-up is an issue. 
 
Bartlett asked for further comments from Walstrom Marine. 
 
Lyle noted that he agreed with the comments from Bokram, and noted that the current plan was 
down to 42 slips. 
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Fred Walstrom noted that the design of this dock did not have pilings everywhere and the height 
of the dock above water was only about 3’. 
 
Bartlett asked for comments from the Commission. 
 
Schiller noted that the revisions of the plan bring it much closer to what he could support and he 
liked the plan. 
 
Dika noted for the record that he and two other commissioners do have slips at Walstrom’s.  He 
is personally a friend of the Walstrom family, but he also feels that he and other commissioners 
have always tried to make decisions in the best interest of the community.  Dika felt that the 
proposal does fit the Harbor Plan.  He would like to see no dock space on the East side break 
wall, which would further remove the impact of the proposal from Zoll Street. 
 
Marty Breighner noted that he appreciated the fact that City Council will wait until summer to 
make a decision. 
 
Kilborn asked several questions of Fred Walstrom about the leasing process. 
 
Fred Walstrom noted that it would probably be a 25-year lease, with payments that are set by the 
State and escalate with time and value.  The leased area cannot be converted into condo docks, 
and the State can impose conditions. 
 
Kilborn noted some concern about people living on the boats; Fred Walstrom said that has not 
been the general pattern and very few use their slips in that way. 
 
McCullough asked Breighner whether the living aboard issue is a big issue to the Marina Village 
owners. 
 
Breighner noted that traffic and potential declining values are the biggest issues.  He noted that 
more people mean more parties and noise. 
 
Bartlett noted that the East dock is shown as seasonal and asked Walstrom what he meant by 
that. 
 
Fred Walstrom noted that the plan was to move the East dock into the aisle way for the winter to 
reduce the area that needs to be bubbled.  In response to a question, Walstrom noted that it would 
probably be relocated for a six-month period. 
 
Fred Rachwitz noted that he appreciated the changes Walstrom had made to date. 
 
Jane Ramer also noted that she appreciated the changes.  Her concerns were about the use of the 
outside walls of the dock. 
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Fred Walstrom noted that on many days the wind would prohibit the use of the outside areas of 
the dock.  The water depth would also be a limiting factor.  He also noted that these areas were 
not being shown and could therefore not be used as permanent slips. 
 
Bartlett noted that the barge and work boat (The Ottawa) are usually docked where the west end 
of the dock is proposed.  He noted that this would be an example of the extent of the project. 
 
Graham suggest that the SE corner of the proposed dock be cut off at a 45 degree angle for about 
20’, which would improve the view line from Ford Park. 
 
Fred Walstrom commented that he doesn’t see how the expansion of his facility would reduce 
the property values at Marina Village. 
 
After further informal discussion, Bartlett noted that the concern for recreational (either transient 
or seasonal) boats docking on the outsides of the dock applied to all areas of the proposed dock. 
 
McCullough noted that he likes the idea of Dika that there be no slips on the East break wall.  He 
likes the fact that the docks do not have a high profile above the water, and he likes the idea of 
cutting off the dock on the 45 angle on the SW corner.  He also noted that aesthetics and views 
are relative to the individual. 
 
Fred Walstrom said that the corner could probably be cut back.  Walstrom also noted that with 
the suggestions for the East dock to not have slips, he needs to think of how that part of the dock 
would be built (materials, etc.). 
 
DeWindt noted that she too felt there should be no boats docked on the East side.  She also 
suggested having an angle on that corner to further enhance the view from Zoll Street. 
 
Flemming likes the compromises that have been offered to date.  While he personally would 
rather see nothing built, he also recognized the need to be fair. 
 
Bartlett suggested that perhaps Walstrom look at their plan with the ideas suggested at this 
meeting and bring back another version to the Commission. 
 
Pringle Pfeifer also noted that she would like to see no boats on the East side.  She is concerned 
with the height and mass of boats. 
 
Bartlett suggested that a February meeting be scheduled. 
 
C. Status of Shoppers’ Dock (Two-Hour) Bottomlands lease. 
 
The City Manager distributed the map that was sent in with the application. 
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Bartlett noted that the proposed lease area should have extended from the T’s down to the shore.  
The City Manager said he would have Benchmark send in an amended application. 
 
D. Kayak Storage Review 
 
Bartlett deferred action on this item until the February meeting. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for Wednesday, February 16, 
2005, at 4:00 p.m.  
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 



HARBOR COMMISSION 
MINUTES 

February 16, 2005 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
There is one vacancy on the Commission. 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Dika, to approve the minutes of January 19, 2005, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. (Note:  Letters were received as a part of an agenda item.) 
 
IV. New and Old Business 
 
A.  Consideration of Walstrom Marine Proposed Dock Expansion 
 
Bartlett asked Fred Walstrom to review the changes in the current version of the plan. 
 
Walstrom noted that the current plan has no space for docking on the east side of the opening 
(next to Zoll Street).  The floating break wall has been redesigned to discourage any docking.  
The floating wall may not need to go all the way to the shore.  It will be anchored, but moved in 
the winter.  Walstrom also noted that the Southwest corner of the dock has been round, rather 
than designed on a 45 degree angle.  He also noted that the connection to the land would be via a 
20’ bridge, so water circulation will continue.  The plan now has 39 slips. 
 
Bartlett asked Walstrom if the opening was wider.  Walstrom said he had placed the floating 
break wall parallel to the lot line, so it was slightly wider at the opening.  Walstrom said he 
added one slip along the south wall, to replace one of the four slips he eliminated on the Zoll 
Street side. 
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Bartlett asked for audience comments. 
 
John Cowing asked how many parking spaces would be required with the now 39-slip proposal 
(20 spaces per the calculation), and noted his concern that the parking would be inadequate.  
Cowing also requested that the gate adjacent to the Zoll Street area be locked so all parking 
would occur on the Walstrom property. 
 
Walstrom commented that the issue of the gate could be a Council issue.  He also noted that the 
standard of one parking space per each two slips is pretty much a standard nationwide.  
Sometimes a boater may have multiple cars at the marina, but Walstrom noted that the marina 
usually deals with that issue if it becomes a problem. 
 
Bartlett noted the following letters/correspondence that had been received by the Commission 
since the last meeting: 
 

1. Beverly Osetek (1-18-05)  opposed with concerns. 
2. Sally Leyman (1-31-05) asking to defer decision until seasonal residents can weigh 

in. 
3. David Cummings (1-31-05) opposed with concerns. 
4. Joan Keller (2-1-05) opposed. 
5. Stirling Johnson (2-6-05) support. 
6. Eve Vaterlaus Sheridan (2-9-05) opposed. 
7. Louisa Paige (2-9-05)  opposed with concerns. 
8. Anne Vaterlaus (2-10-05) opposed with concerns. 
9. Eve Vaterlaus Sheridan (2-10-05) suggestion on entrance. 
10. Yvonne DeWindt (2-11-05) support. 
11. Win Stebbins (2-14-05) support/suggestions. 
12. Win Stebbins (2-15-05) question. 

 
(Note:  letters are on file at the office of the City Manager.) 
 
Bartlett asked for any additional audience comments. 
 
Laura Kors, who is a member of the City Council, asked Bartlett what criteria were used by the 
Commission to make their decision. 
 
Bartlett first noted that the Harbor Commission is a purely advisory body, both to the City 
Council and the City Manager.  The Commissioners look at the Harbor Plan and Map, which 
goes back over 20 years and was recently updated.  The Harbor Plan is like a Zoning Code; 
however while the Plan does not carry the same force of law, it does act as a guideline.  Bartlett 
said the Harbor Commission, which has members from a variety of geographic (City and two 
adjoining Townships) and boating interests.  The Commission then makes it recommendation by 
balancing the variety of opinions and interests. 
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Fred Rachwitz commented that he felt the proposed plan does fit the Harbor Plan, but the 
Commission members then look into deeper considerations. 
 
Bill McCullough noted that the Harbor Plan contains multiple ideas, and the job of the 
Commission is to balance all the considerations to arrive at a decision. 
 
Will Cwikiel, representing Tip of the Mitt Watershed Council, commented that by viewing the 
footprint of the dock alone, the Commission would be unable to see all of the environmental 
considerations.  But he also noted that the State of Michigan will look at these issues in their 
consideration of the plan, and that Tip of the Mitt could comment as needed in that process. 
 
Bartlett noted that the Commission had had some comfort level on the environmental issues at an 
earlier meeting, because the proposed plan is similar to other plans in the harbor that have 
worked.  He also noted that the State would take up those issues in their consideration of the 
plan. 
 
Al Dika commented that the first level of decision-making asks, “Does the proposal fit the 
Harbor Plan?”  After that the proposal is viewed on more of a personal level.  Dika commented 
that from his perspective the community could use more boat slips; he also noted that others 
might disagree with this conclusion.  Dika also noted that from his perspective Walstrom has 
addressed the concerns brought to the table by the Commissioners. 
 
Dick Schiller, a member of the Harbor Commission and also the community’s Fire Chief, asked 
Walstrom whether a fire suppression system would be included in the plan.  Walstrom said a 
system would be considered. 
 
Bartlett asked Walstrom about docking of boats on the South face of the dock. 
 
Walstrom said that he would like the option of using that area on an intermittent basis, but the 
practicality of that occurring is limited by the exposure to east winds and the level of the water at 
that point.  He recognized the issue as a tough issue, but didn’t want to totally limit his ability to 
use the area. 
 
Bartlett noted that this was the fourth month and fourth version of the plan that had been 
reviewed by the Commission, and asked whether a motion was forthcoming.  He noted that a 
motion could include additional conditions. 
 
Schiller suggested a motion to approve the plan, with a condition that docking on the south side 
be limited to boats no longer than the available slips in the marina, and that a fire suppression 
system be required that is approved by the Fire Department. 
 
Bartlett suggested discussion occur before a second on the motion. 
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Discussion was held on whether or not docking should be permitted on the south face, with the 
concern being that taller boats would block views.  One comment was that water depth might be 
a limitation in that area. 
 
Walstrom said the current depth there was about 4-5’.  He did not want to dredge any more in 
that area than needed, and also felt the State would likely place limits on the amount of dredging. 
 
Bartlett also commented that the decision should be based on a long-term thought process, 
recognizing that Walstrom’s may not always be the owner of the marina. 
 
Walstrom noted that in order to use that area, a bottomlands lease from the State would be 
required.  He noted that they had obtained a lease on the east side of their operation adjacent to 
the Pier Restaurant for this purpose. 
 
Bartlett also noted that Walstrom’s current lease on the west side of the proposed dock is for a 
work area for his barge and that operation, and would not be available for recreational docking. 
 
Motion by Schiller, seconded by Dika, that after review of the proposed Walstrom Marina 
expansion plan, and with the conclusion that the proposal is in basic conformance with the 
Harbor Plan, the Harbor Commission does hereby approve the proposed Walstrom Marine plan 
dated February 1, 2005, with the following conditions:  that docking be prohibited on the south 
face of the proposed new dock; and that a fire suppression system as approved by the Harbor 
Springs Fire Department be required as part of the proposal.  The City Manager is also directed 
to notify the City Council of this action.  Motion approved, 7-1, Rachwitz objecting. 
 
Bartlett thanked Walstrom for his cooperation during the process. 
 
The City Manager noted that should the City Council require further input from the Harbor 
Commission, the Commission will be asked. 
 
Linda Rachwitz thanked the Commission members for their service and the openness of the 
process. 
 
B. Consideration of a Request to Add Additional Kayak Storage Space 
 
Bartlett noted that the Commission had received correspondence last month requesting that the 
Commission consider a recommendation to add additional kayak storage. 
 
The City Manager noted that John and Judy Dawson had come to a City Council meeting and 
were referred to the Harbor Commission.  The City Manager noted that he and the Harbormaster 
had looked at the Ford Park storage, and concluded that at least four racks of four kayaks each 
could be added without reaching the front of the Irish Boat Shop building.  The City Manager  
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stated that the earlier concerns had been about whether kayak storage compounded parking 
problems. 
 
Harbormaster Bob Bokram noted that it was his experience that the parking impact was minimal 
both because of the usual time of day of use (early morning) and the fact that not all users were 
ever there at one time. 
 
The question was asked as to whether or not the Zorn Park Beach area had been considered. 
 
Jane Ramer thought that the Commission had discussed that area and felt other areas were more 
appropriate. 
 
John Cowing, who has life guarded at the beach, felt that swimming and kayak storage should 
not be mixed. He also said storage might be an issue on the west side because of the private use 
rights adjoining the beach.  Cowing suggested perhaps looking at the east side of the Zorn Park, 
although where the users would come in could still be problematic. 
 
After some discussion, the Commission consensus was that Ford Park was the best place for 
current expansion. 
 
Motion by Flemming, seconded by Rachwitz, to recommend to City Council that four racks of 
kayak storage (16 kayaks) be added at Ford Park.  Motion carried. 
 
The City Manager will send this recommendation on to the City Council. 
 
C. Other 
 
Bartlett asked the City Manager what the City had heard concerning the 2-Hour Dock 
bottomlands lease application, and also suggested that Flotation Docking Systems be contacted.  
The City Manager said he had not yet received notice on the lease. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled as needed. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

June 1, 2005 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Dika, to approve the minutes of February 16, 2005, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Projects Update 
 
Bartlett asked the City Manager to update the Commission about on-going projects. 
 
The City Manager noted that the West Dock resurfacing is about half completed, and will be 
completed in the fall.  The Trex materials seem to be meeting all expectations for appearance and 
quality. 
 
The Manager also noted that the City Council had approved the re-wiring project for the floating 
dock, and it looks like that project should start being wrapped up next week.  It was felt that the 
cost would only continue to climb, so the Council approved the project for this year. 
 
The Council also approved the expansion project for the Two-Hour Dock.  After receiving State 
and Federal approvals, the dock was ordered from Flotation Docking Systems.  Bartlett said he 
had talked to Dan Carmichael of Flotation Docking, and he expected to have the dock installed 
the week after next. 
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In reply to a question, the City Manager noted that Walstrom Dredge & Dock has been paid for 
work to date on the West Dock project.  The City has purchased all of the materials and 
Walstrom’s is storing them for the completion of this project. 
 
B. Consideration of a Passenger Ferry Special Events Permit 
 
The City Manager noted that, as required, Shepler’s Mackinac Island Ferry had made application 
to service a fundraiser for the Little Traverse Conservancy on August 5, 2005.  Because the 
request  was for the pick-up of more than 100 passengers, Harbor Commission approval was 
required. 
 
Gil Whitman, on behalf of the Conservancy, said that the proposed evening cruise would be for 
the Conservancy’s annual “Save the Trees” fundraiser.  The event has traditionally been held at 
Irish Boat Shop during July, but this event was being proposed for August 5.  The event would 
be a bay cruise/cocktail party from about 6:30 p.m. to 8:30 p.m., and would be aboard a 
Shepler’s freight boat.  Shepler’s does a number of similar events in the Straits each year.  In the 
event of inclement weather, the event would be held at Irish’s. 
 
The City Manager noted that this event would replace the July event. 
 
In reply to a question, Whitman said that the cruise would likely go out into the bay (not stay in 
the harbor) unless weather (winds) prevented it.  He also noted that parking would be the same as 
it had been for the July events. 
 
The City Manager noted that the August date would probably be a little easier to handle parking-
wise, than the prior events in July. 
 
Motion by McCullough, seconded by Flemming, to approve the permit as requested.  Motion 
carried, Barlett abstaining.  (Bartlett is on the Board of Directors of the Conservancy.) 
 
Bartlett wished the Conservancy well with this event. 
 
C. Other 
 
The City Manager also reported on seasonal rentals and discussed vandalism that had occurred 
on the waterfront recently. 
 
V. Meeting Schedule 
 
Bartlett noted that today’s meeting was the first of the three required summer meetings. 
 
The next meeting of the Harbor Commission are scheduled for July 13th and August 10th, both 
beginning at 4:00 p.m. 
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VI. Adjournment 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

July 13, 2005 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by DeWindt, to approve the minutes of June 1, 2005, as presented.  
Motion carried. 
 
Enter Schiller. 
 
III. Public Comment and Correspondence 
 
Mayor Jardine asked why there seemed to be so many open slips on July 5th. 
 
Bokram commented that most of the transient boats are required to move on July 5th, because 
their seven-day stay is up.  Because of the seven-day rule, many of the boaters had made other 
plans, such as making reservations in Petoskey (who now take reservations) or had taken their 
boat out of the water (if it were small enough).  Bokram speculated that other marinas were not 
filling up either, and that transient boating traffic is down in general.  The marina was nearly 
fully again on July 6th. 
 
The Commission discussed the seven-day rule in general, and whether what happened on July 5th 
was an anomaly. 
 
Bartlett noted that the general trend over the last several years was that the waiting lists were 
becoming smaller.  Bay Harbor has added slips that did not exist a few years ago, and Charlevoix 
is now awaiting an expansion.  Whether or how this would affect the City’s marina has not been 
determined. 
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One suggestion was that the Harbormaster take a “common sense” approach to potential open 
slips.  For example, if the Harbormaster determined that the waiting list would not be big enough 
to fill all the openings, then he could begin asking boats if they would like to re-register.  The 
question though was whether that would start a new seven-day clock for those boaters, and how 
the Harbormaster would choose who would stay. 
 
This problem is the biggest on July 5th, because almost all of the transient boaters are required to 
move because they have been in the marina since June 28th, which is when the seven-day rule 
begins. 
 
After considerable discussion, Chairman Bartlett determined that the consensus of the 
Commission was to keep the seven-day rule in place.  He also suggested that Bokram continue to 
check with other marinas to see if they are experiencing similar trends. 
 
The Commission will monitor to situation before any decision is proposed to change the seven-
day rule. 
 
IV. New and Old Business 
 
A.  Projects Update 
 
The City Manager noted that the Two-Hour Dock improvements have generated a number of 
positive comments, especially from mooring field users, who enjoy having the pick-up/drop-off 
location on the end of the dock.  He also noted that the electric project was completed, with the 
exception that the first box will likely be moved in the fall.  The general consensus of the 
Commission was that the new power boxes looked okay. 
 
Bokram noted that he had received a number of positive comments about the Trex project on the 
West Dock. 
 
B. Walstrom Dock Proposal 
 
Bartlett noted that the first City Council hearing on the Walstrom Dock proposal was held on 
July 11th.  Four members of the Harbor Commission attended.  The second Council hearing on 
the proposal is scheduled for August 4th. 
 
C. Capital Improvements List 
 
The City Manager distributed an updated Capital Improvements Plan list. 
 
Bartlett noted for new Commissioners that this is like a “Wish List,” and gives the Commission a 
framework for discussion on future projects. 
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Bartlett asked the City Manager to provide an update on the City’s cash balance in the 
Waterfront Fund when possible.  It would appear that the project list for 2006 may need to be 
kept small, given the expenditures that will have occurred in 2004-2005. 
 
D. Kayak Racks 
 
In response to a question, Bokram noted that we now have space for 68 kayaks.  The new racks 
were easily filled from the waiting list, and Bokram further noted that five spaces were not 
renewed in 2005. 
 
Rachwitz asked whether dinghy space was adequate, and noted that there were several spaces 
available at Zoll Street.  The Commission stated that if spaces are available, they can be rented 
out to non-mooring field users on an annual basis. 
 
The City Manager noted that dinghy storage is reserved for Mooring Field users when they 
reserve their space in January. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for August 10th, beginning at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:50 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HARBOR SPRINGS HARBOR COMMISSION 
 

PROPOSED CAPITAL EXPENDITURE PLAN 
 

DEVELOPED JULY 15, 1992 
LAST REVIEWED OCTOBER 2004 

List Updated—July 11, 2005 
 
CONTINUALLY 
• Continue to add to cash fund for worst case scenario repair of facility due to weather 
extremes.   Add to fund on a can do basis until we reach $350,000. 
 
COMPLETED: 
• Replace finger piers on concrete bulkhead between east and west docks.  
• Replace finger piers on east side of pump out dock.  
• Review engineering analysis of West dock and review current state.  
• Extend 2 hour dock at Harbormaster building and launch ramp dock at Ford 
Park.  
• Upgrade electrical pedestals and 50 amp capacity on west dock.   
• Expand dingy storage area at Ford Park. 
• Design and build new beach house facility. 
• Apply wood siding to west face of west dock 
• replace permanent 2 hour dock with floater 
• Expansion of 2 hour dock 40’ 
* Ford Park Dredging 
* Marina Seawall 
* Zorn Park Walkway/Seawall  
* Washington Street Improvements 
* Replace Harbormaster Building Window 
* Zoll Street improvements completed 
* Zorn Park raft replaced with new floating raft 
* Two-Hour (Shoppers’) Dock Expansion Completed--2005 
* East Floating Dock electrical upgrades completed--2005 
 
 
POTENTIAL FUTURE PROJECTS: 
City Dock: 
* renovate West dock—ongoing  
• additional mooring dingy storage 
* consider replacement of lighting in parking lots and other locations as needed to “Dark 
Sky” alternative 
*  consider method to clean up area by dinghy storage (rocky) 
 
Zoll Street: 
* Continue to Monitor Uses 
 
Ford Park: 
• Continue to Monitor Uses. 



• Consider water storage for other types of small boats  
* Consider replacement of park lighting to “Dark Sky” alternative lighting 
 
Zorn Park: 
*Consider second raft when water returns to higher level 
*Consider use of Weque Style lighting along Bay Street and replacement of area light 
around the Beach House 
*Change surface on raft to “Trex” decking 
 
Other Concerns: 
• Continue to build cash reserves as we may have to dredge due to low water 
• Purchase additional private property as it becomes available 
* Install Environmentally-Sensitive Storm Water Outlets at Waterside when 
Opportunities Arise 
 



HARBOR COMMISSION 
MINUTES 

August 10, 2005 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Absent 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:02 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Offield, to approve the minutes of July 13, 2005, as presented.  
Motion carried. 
 
Enter Schiller. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Fall Dock Rates 
 
The City Manager reviewed the current program whereby, beginning the day after Labor Day. 
Boats 25’ in length and under receive a 50% discount on transient dock rates.  He noted that the 
idea behind this program originally was to encourage local boaters to use docking facilities after 
Labor Day at a reduced rate.  However, only a limited number of boaters have ever taken 
advantage of this program. 
 
The City Manager suggested that perhaps the City could expand the discount to boats up to 40’ 
in length, which would possibly entice a different group of boaters to use the facilities.  He also 
asked the Harbormaster to survey other marinas as to their late season policy. 
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Harbormaster Bob Bokram reported that Charlevoix had a policy where transient stays after 
Labor Day in excess of 3 days received a 25% discount; stays of a week or more resulted in a 
50% discount.  Beaver Island gave a 50% discount to all transient boaters.  Mackinaw City gave 
a 50% discount to all size boats for stays of one week or more. 
 
Enter Flemming and McCullough. 
 
The Commission members discussed the pros and cons of such an approach.  If a discount were 
given to boats of all sizes, it could result in a decline in revenue.  It was felt that a number of 
boats in the 40’ or under size class might be able to take advantage of a discount program.  It was 
also suggested that by increasing the full 50% discount to boats of up to 30’, it would include 
virtually all trailerable boats. 
 
Motion by Rachwitz, seconded by Flemming, to recommend that City Council adopt a transient 
rate schedule for after Labor Day where all boats up to 30’ in length would receive a 50% 
discount, and boats 31-40’ in length be given a 50% discount for stays of one week (seven days) 
or longer.  Motion carried, 8-0. 
 
Bartlett suggested that Bokram keep good records of how many boats used the discounts, so that 
the program could be evaluated. 
 
The City Manager said the recommendation would be taken to the City Council on August 15th. 
 
B. Boating Activity Report 
 
Harbormaster Bob Bokram reported that as of August 3, 2005, transient boat revenue for the year 
had increased about $1000 from the same period last year, from $108,906 to $$109,975.  
Bokram noted however that this was based on only 646 transactions in 2005, versus 730 
transactions in 2004.  It was also noted that transient rates had been increased about 2-3% for 
2005.  The increase in dollars was a combination of the rate increase and longer stays for longer 
boats. 
 
Bokram also noted that Petoskey’s revenues were down slightly; Mackinaw City’s revenues 
were way down in June, but up about 20% in July; and Charlevoix’s were up somewhat, based 
on having a very successful Venetian Festival. 
 
Bartlett asked the Harbormaster if boating activity could be reported by monthly totals, so the 
Commission could better look at year to year data.  Bokram said he would ask his programmer if 
such information could be reported on such a basis. 
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C. 2005 Regatta 
 
Bartlett asked whether the annual regatta had caused any problems.  The Harbormaster and City 
Manager noted that no major incidents had been reported.  It was also noted that the number of 
boats participating in the regatta was down somewhat, totaling only 76 participants. 
 
It was noted that there had been some fuel cans on the dock and one or two trailers had been 
parked in the marina area parking lot.  Bokram said that his staff had worked on keeping the gas 
cans off the docks, but it was possible that one or two reappeared.  The City Manager said he 
would discuss the trailer parking with the Chief of Police. 
 
Bokram also noted that for some reason he was not given time to speak at the pre-race skippers’ 
meeting, nor was the Chief of Police given time.  Bartlett suggested that the City Manager write 
a letter to the LTYC and ask for time to speak at future meetings. 
 
The Commission also discussed the special reservation policy that is in effect for the regatta 
weekend, with a concern being that transient boaters were being moved from the West Dock 
slips.  Bartlett said that a number of years ago, only the wall space on the West Dock was 
reserved for the sailors, and he was not aware of any change in the policy.  Bokram noted that he 
had been requesting use of the entire West Dock for Friday through Sunday, but not including 
the seasonal boaters.  Bokram also noted that a number of boats wanted to come in earlier, but 
that he had enforce the seven-day rule. 
 
The Commission also talked about where the other participating boats stayed, and where they 
might go if some were displaced from the City dock. 
 
Bartlett asked the Commission to think about how much space the City should be reserving for 
the regatta participants, and whether this balanced with the general boating needs.  The 
Commission can review this policy at a later date. 
 
D. Dock Projects 
 
The City Manager noted that Walstrom would be ready to resume work on the dock this fall.  
After some discussion with the Commission, it was felt that if Walstrom started on October 3rd, 
the first Monday in October, it would work out fine. 
 
Bokram noted that many boaters were complimentary of the new Two-Hour Dock.  It is working 
well.  He also noted that the new 50-amp service on the floating dock is being well-used and the 
boaters are happy. 
 
It was suggested that the City Manager see if they can meter the usage of a 50-amp circuit, so the 
City can determine whether its fee for use of the 50-amp power is appropriate. 
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E. Other Comments 
 
Fred Rachwitz had two comments: 
 

1. He had heard that a boater (unidentified) had perhaps pumped out their sewage tank 
near the end of the Point on the weekend of the Coastal Crawl.  He suggested that 
Bokram check with Marilyn Earley to see what may have occurred. 

2. He was also concerned that the Zoll Street Beach was not working as well as it had in 
the past.  He noted that some of the dog owners are not being considerate about 
picking up after their dogs; use appears to be way up, prompting parking to spill out 
in places where it should perhaps not be.  He also noted that boats with motors have 
pulled up to the beach which is not allowed. 

 
Bartlett suggested that the City Manager look at the signs to see if they accurately direct users for 
parking, and whether other updates are needed.  The City Manager said he would discuss the 
concerns with the Chief of Police also. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for October 12th, beginning at 
4:00 p.m.  One item on the agenda will be potential capital projects for 2006 and the 2006 
Seasonal Docking and Mooring Rates. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:58 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 



HARBOR COMMISSION 
MINUTES 

October 25, 2006 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by Offield, to approve the minutes of August 9, 2006, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Capital Improvements Plan and 2007 Budget Recommendations 
 
The City Manager reviewed the cash position of the Waterfront Fund.  He noted that even with 
almost $350,000 of major spending on capital projects over the last 2+ years, the projected cash 
balance is still well over the $400,000 floor that the Harbor Commission has suggested having 
available for emergency repairs, should ice or wind damage occur.  He also anticipated a cash 
balance increase for 2007 depending on the amount of projects that are approved. 
 
Bartlett reviewed the plan from Flotation Docking Systems to replace the launch ramp dock at 
Ford Park.  The proposed dock would be a floating dock with a stabilizing baffle placed on the 
end of the dock.  The estimated cost is about $15,000.  Bartlettt noted that this dock has seen its 
better days and has been talked about for some time. 
 
In response to a question, Harbormaster Bob Bokram noted that the replacement dock would be 
about the same length as the current dock. 
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In response to a question, Bartlett said that Flotation estimated the life span for a dock to be at 
least 20 years.  It was also noted that the portions of the dock under water have a longer life span 
than the exposed portions of the dock. 
 
Motion by Schiller, seconded by Dika, to recommend that City Council approve a $15,000 
expenditure for replacement of the launch ramp dock in the 2007 Waterfront Fund budget. 
 
Bartlett suggested that the Commission talk about upgrade of the finger piers on the West Dock.  
The 60’ fingers could probably have skirting added and the top decks could be replaced with 
Trex.  The 2-45’ and 1-30’ fingers would need to be replaced, but the question is how to go 
about it.  With the current low water levels it is difficult to get into the boats on the shorter finger 
piers, but particularly the 30’ pier. 
 
McCullough suggested that the City explore what options might be available for raising and 
lowering the shorter finger piers. 
 
Bartlett suggested that the Ad Hoc Dock Committee review the options in 2007, with an eye 
toward doing something in 2008. 
 
B. 2006 Waterfront Rates 
 
Bartlett reviewed the rates charged both locally and in the area for both public and private 
facilities in 2006.  Generally the City is much higher than other public marinas, and lower than 
private facilities. 
 
Bartlett also noted that the local marinas are looking at increases of 5-10% in 2007, although it 
may be a little lower than in the past.  Harbor West Yacht Club in Traverse City was considering 
a 2-3% increase, and Bay Harbor Lake Marina (Petoskey) seemed to be negotiable, but they have 
the highest rates in the area. 
 
Fred Rachwitz asked whether the seeming low rate for a 30’ slip at Walstrom’s was correct.  The 
response was that Walstrom’s did not have many 30’ slips at all, and the rate may apply to some 
even shorter slips along the west side of the basin property. 
 
Tom Graham asked what the general philosophy had been for rates. 
 
Bartlett noted that the general philosophy is to be market driven, with rates less than the local 
private marinas, but still keeping up with their rates generally.  He also noted that the products 
are different, with the private facilities offering better parking, privacy (no gawkers) and 
security, with the advantage to the City in that seasonal slip holders have historically been 
guaranteed their spots.  Bartlett also noted the 200+ names on the waiting list, and noted that the 
City as an owner does make a return on their investment in the ownership of the waterfront land. 
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In response to a question, Bokram noted that the list currently goes back to 1989.  Rachwitz 
noted that he was #21 on the list and got on in 1991. 
 
Bartlett said he felt that as a minimum, the City should always raise rates by inflation, which was 
roughly 3.5% for this year. 
 
Schiller noted that transient docking revenue seems to be flat.  The City Manager said that the 
City seemed to do well for 2006 considering the economy. 
 
Bartlett also noted that Charlevoix’s new dock may be open by 2007, and may add more 
transient slips in the area. 
 
The Commission also discussed how many of the transient boaters were really local people with 
trailerable boats.  Bokram guessed that the number may be 20-25%.  The lack of seasonal slips in 
the area means that other local boaters find other ways to stay in the water, and transient docking 
is one means. 
 
Bartlett said he heard that Walstrom’s was getting its approval from the State, but it was unclear 
how that additional docking might affect the City. 
 
Motion by Graham, seconded by Flemming, to recommend to City Council that seasonal dock 
rates be increased by 6%.  Motion carried, 9-1, Rachwitz dissenting. 
 
Bartlett then suggested that the Commission look at the mooring rates. 
 
In response to a question, Bokram said that the individual waiting lists for each size of mooring 
vary from roughly 25-60 names.  Overall turnover is about 10% annually for the 66 moorings. 
 
In response to a question, Bartlett said that there are not really comparable comparisons for the 
mooring field.  Elmwood Township in the Traverse City area does have moorings, which for the 
300 Series size are $300-500 less than the City’s, but their weight capacity is less.  Chicago has 
moorings on a much larger scale, but also has a water taxi service available to take boaters to 
their moored boats. 
 
Exit Schiller. 
 
It was noted that the City has costs to take care of the mooring area, but it still brings in more 
cash than it costs and is not subsidized by any means. 
 
[City Manager Note:  In the 2006 budget, the Mooring Area had direct expenses of about 
$21,000 against revenues of $55,000.  Other landside functions—parks—support access to the 
moorings though.] 
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Motion by Flemming, seconded by Graham, to recommend to City Council that seasonal 
mooring rates be increased by 5%.  Motion carried, 8-1, Dika dissenting. 
 
Bartlett also suggested that the Commission review the other rates for the Waterfront, which 
have not changed in several years. 
 
It was noted that moorings are rented out on a daily basis when empty, with rates of $9/$15/$20, 
by size (100/200/300 series), which includes a daily dinghy permit. 
 
Rachwitz questioned whether the non-resident launch ramp was high enough at $50.  Bokram 
noted that when people do come in to consider whether to pay on a daily basis they look at how 
many times they will use the ramp, so raising the rate may result in less seasonal passes. 
 
It was also noted that we do not have many comparisons for this area. 
 
The consensus of the Commission was to not increase these rates for 2007, but to study them for 
2008. 
 
C. Harbormaster Annual Report Update 
 
The City Manager noted that most of Bob’s update had been reviewed already. 
 
It was noted that sailboat days were up in 2006, while the number of powerboat days were down.  
The overall boat days for 2006 were up a little from 2005. 
 
Enter Schiller. 
 
D. Other Business 
 
Dika suggested that the City consider implementation of an annual fee to stay on the dockage 
and mooring waiting lists, such as Boyne City does ($25 per year).  The idea would be to keep 
information up to date and to keep the lists “real” in terms of who is interested.. 
 
Bokram commented that at his Harbormasters meeting, five or six of the other Harbormasters 
from public marinas said that they did something similar, although the rate was usually $10. 
 
The City Manager noted that it should be a fee, not an additional deposit, so that bookkeeping 
does not become more complicated. 
 
It was also noted that the fee to get on the waiting lists was $100 for the dock list and $35 for the 
mooring lists.  This fee is refundable if requested prior to being offered a slip or mooring, or it is 
applied to the first year’s rental.  If you turn down a slip or mooring, the deposit is forfeited. 
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In response to a question, Bokram noted that people at the top of the list usually accept the slip 
when it is offered. 
 
Motion by Dika, seconded by Offield, to recommend that City Council implement an annual fee 
for staying on the waiting lists of $10.00 per year.  Motion carried. 
 
Yvonne DeWindt suggested that free wi-fi be made available at the marina as a potential 
amenity. 
 
The City Manager noted that several local businesses (Irish, Walstrom, and Woolybugger) have 
made available wi-fi for a fee, so one question would be whether the City should compete with 
these taxpaying businesses.  It is not know whether the businesses receive any percentage of the 
fees. 
 
It was suggested that the City Manager begin looking into this service. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is to be determined. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:20 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

February 8, 2006 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Absent 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of October 19, 2005, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Update on West Dock Project 
 
The City Manager noted that only the portion at the shore connection point needed to be 
completed.  He expected that Walstrom would open that portion up as soon as possible after 
April 15th, and then it could be completed in plenty of time for the season. 
 
B. Walstrom Marine Dock Plan 
 
Bartlett noted that Walstrom Marine was at the meeting to present a revised proposal, and asked 
Fred Walstrom to explain the new plan noting the differences from the prior submission. 
 
Fred Walstrom reviewed the new plan, and noted the following major differences: 
 

1. This plan had a wider entrance opening, now about 85’, and was more in line with 
what the state would require, and to express a concern from the previous plan.  It did 
take out one slip on the south side to leave room for the wider opening. 
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2. Because of the wider opening, Walstrom was showing rip-rap placed along the 
outside of the existing sea wall, which would prevent the waves from bouncing back 
into the inside of the new area, which might make it rougher than the rest of the bay.  
The rip-rap would absorb the waves.  As a consequence, in times of low water, the 
boats could not go into the slip as far, and would hang out past the end of the finger 
piers.  The fairway was then widened to compensate for this possibility. 

 
3. Walstrom made a number of design changes to comply with barrier-free accessibility.  

This resulted in a design change on the west dock coming out to the south from the 
existing shoreline.  The units would have step-down ramps, attached to fixed pier 
sections (that could also be adjusted up and down with the water level) in order to 
have dock meet the accessibility standards.  The fixed pier areas would also permit 
kayaks and canoes to more easily pass under this dock. 

 
4. The total number of slips was now 37; two (2) less than the previous plan. 

 
In reply to a question, Walstrom noted that the slips on the north side would still be 60’ slips, but 
reiterated that boats may stick out past the end of the finger piers. 
 
In reply to a question, Walstrom noted that the east side breakwater was placed 40’ away from 
the shore in order to allow kayaks to pass through near the shore, but at a slow speed. 
 
Linda Rachwitz, 519 East Third, asked Bartlett whether the Commission would vote on the plan 
at this meeting.  Bartlett said the Commission could vote, but didn’t know for sure. 
 
Rachwitz noted the opposition to the previous plan, and hoped that the Harbor Commission 
would listen to any comments. 
 
Rachwitz also asked Walstrom whether the kayaks would be able to go through the west dock at 
high water levels.  Walstrom said that with the design he was using, there would always be room 
for kayaks to pass under the dock at some point of it. 
 
Rachwitz noted that the safety issue for kayaks is very real, but noted that most kayakers are very 
cautious.  She suggested perhaps placing caution signs for boaters and kayakers. 
 
Rachwitz did note she was against the plan in general; but she also noted Walstrom’s need to ask 
for the expansion. 
 
Jim Grogan, 20 Birch Court (and a Council member), suggested that the Harbor Commission 
have a hearing. 
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Pringle Pfeifer, 437 East Bluff, feels that the plan represents a substantial change.  She noted that 
the issues of views, pollution, dredging, etc. still remained.  She also felt by moving the east 
dock out about 15 feet consumed about 8000 sf of water, and she felt the trade-off of two less 
slips was not enough. 
 
Bartlett said that in his opinion the change was not substantial, but asked the Commission 
whether they should go back to Square One in the approval process. 
 
Fred Rachwitz felt the changes may be fairly significant, and noted his surprise that it was back, 
and that some process should be followed. 
 
Dick Schiller did not think the Commission needed to go through a long process. 
 
Tom Graham said he felt a shorter process might be more appropriate; he noted that the new 
design allowed better water flow and was better for kayaks. 
 
John Flemming felt a shorter process was in order. 
 
Jim Offield felt a shorter process would be better, and he noted that the changes made the plan 
better. 
 
Dika noted that he was ready to vote today. 
 
Bartlett noted that the consensus seemed to indicate some type of shorter process should be used, 
and suggested perhaps holding a public hearing in March. 
 
The City Manager noted that the Harbor Commission did not use a public hearing during the 
previous process, but the process did last several meetings, and the public was allowed to 
comment. 
 
Bartlett determined that the next meeting should be scheduled for Wednesday, March 22, at 4:00 
p.m., and asked the City Manager to advertise the hearing/comment on the plan as he saw fit. 
 
C. 2005 Harbormaster Report 
 
Bartlett asked Harbormaster Bob Bokram to give the Commission the highlights of the 2005 
report. 
 
Harbormaster Bob Bokram reviewed the report, noting that boating numbers were down again 
from the year before, but noted that revenue figures were up because of the increased prices. 
 
Bokram noted that again the Regatta was very well organized.  He also told the Commission that 
the Courtesy Dock was very well received and well used. 
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Bokram further noted that the addition of 50 amp service on the floating dock made us 
competitive again with other marinas and was another good addition. 
 
Bokram gave the Commission two ideas for their consideration: 
 

1. Bokram felt that the dock that was a part of the Ford Park Launch Ramp was in need 
of an upgrade, and asked that it be looked at. 

2. Bokram felt that Overflow Lot on Zoll Street could perhaps get greater use if trailers 
only could be left, perhaps under the same rules as the permit—not to become a 
storage area. 

 
Bartlett suggested that the City Manager discuss the overflow lot with the Chief of Police and 
come back to the Commission with a report.  He also said the Commission will look into the 
Launch Ramp dock. 
 
Fred Rachwitz said the courtesy dock worked very well.  He asked where the boat days were 
lost. 
 
Bokram noted that he felt it was more at the end of the season than the beginning. 
 
Rachwitz also noted that the revenue for electricity did not seem to increase, given that we had 
the new 50 amp service available on the floating dock. 
 
Bokram did not have an answer for that, but suggested he needs to make sure staff is charging it 
out correctly. 
 
It was also suggested that the City Manager have the Electric Department meter one or two of 
the 50 amp services to check the usage rates. 
 
Bartlett thanked Bokram for the report. 
 
D. 7-Day Rule Discussion 
 
Bartlett noted that for the first time, it seemed that enforcement of the seven-day rule for 
transient boaters resulted in the Marina having empty slips on the nights of July 5th and 6th, 
which resulted in a loss of revenue.  Should the Commission consider doing anything 
differently? 
 
A lengthy discussion ensued.  Suggestions and comments that were made included: 
 

1. Could the starting date for high season be changed to June 29th or 30th, so that the 
exodus would not happen until the 6th or 7th of July. 

2. Was it only the two days that were effected? 
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3. Was it a bigger problem because the 4th fell on a weekend? 
4. Could a reverse waiting list be used? 
5. This is only one day; Mackinaw Island has a four-day rule, but offered some 

flexibility when there were empty slips. 
6. Should the seven day rule be extended one or two days, perhaps at the 4th only/ 
7. Should we give the Harbormaster some discretion? 

 
It was noted that the check-out of 11:00 (effective checkout time) should be moved back to noon, 
which is what many other marinas do.  It seemed to be a consensus to give the Harbormaster 
some discretion. 
 
Motion by McCullough, seconded by Schiller, to recommend to City Council that the following 
wording be added to the Rules and Regulations for Transient Length of Stay Limits: 
 

In the event the Harbormaster has empty slips available at the end of check-out time, the 
Harbormaster may at his discretion offer one-day extensions to those boaters who are at 
the seven-day limit, provided however that if new boats come, those boats who have had 
extensions would be required to leave on the basis of a first in, first out basis (in other 
words the boat that has been there the longest, would be required to leave). 

 
Motion carried, 7-1, Rachwitz dissenting. 
 
E. City Master Plan 
 
The City Manager noted that the City’s Planning Commission is reviewing and updating the 
City’s Master Plan.  The Master Plan has objectives listed, and the City Manager felt it would be 
appropriate for the Harbor Commission to review those objectives concerning the Waterfront and 
Harbor.  These objectives can be discussed at a later date. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for Wednesday, March 22, 2006, 
beginning at 4:00 p.m.   
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:45 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

March 22, 2006 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Dika, to approve the minutes of February 8, 2006, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Public Hearing on Proposed Walstrom Marine Dock Expansion Plan 
 
Bartlett opened the public hearing by asking Fred Walstrom to review the proposal. 
 
Fred Walstrom noted that when the first application was made over a year ago, the request had 
been for 47 slips; the current proposal calls for 37 slips. 
 
Walstrom noted that the entry channel was widened to 85’ in response to boater concerns about 
the narrowness of that channel on previous plans.  The west portion of the dock is now open pile 
so that it can ramp down for barrier free access.  Kayaks will be able to go underneath this dock 
and it will also assure better water circulation. 
 
Walstrom also is proposing that there be riprap against the existing shoreline in order stop 
reflective wave action.  In making that change Walstrom opened the aisle way up to 105’, 
moving the dock system out 15 feet further (still within the Marina Limit Line of the Harbor  
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Plan).  In periods of low water, the boats on the north slips will need to stick out a little further, 
and this plan accommodates them.  Boats will not be permitted to dock on the outside wall. 
 
Bartlett noted receipt of the following correspondence: 
 

1. Kenyon Stebbins—opposed. 
2. Marilyn White—opposed. 
3. Tyree Wilburn—in support. 
4. Ann Burrows—opposed. 
5. Martha Ford—opposed. 
6. Mary Schubert—opposed. 
7. Win Stebbins—in support. 
8. K.C. Schute—opposed. 
9. Laura Hunt—opposed. 
10. John Kenyon III—in support. 

 
Bartlett then opened the meeting to public comment. 
 
Bryan Burley of Harbor Springs noted that he was not in attendance on behalf of the Little 
Traverse Yacht Club, nor was he in attendance because of his business.  As a boater, he supports 
the plan because he feels there is a positive direct economic impact because of the marinas, and 
indirectly the expansion makes for a more desirable community.  He also feels that the expansion 
does allow additional access to the water.  In Burley’s opinion, the aesthetics are improved 
because he enjoys looking at boats on the water. 
 
Sally Rowland, a Marina Village resident, stated that the proposed plan does not remove all the 
objections she had in the previous plans.  She is still concerned about the additional noise, 
pollution and the impacted views.  She also asked whether if the plan goes forward, would the 
work be done in the summer months, and also asked whether the parking lot could be screened 
along Bay Street. 
 
Fred Walstrom stated that dredging work would not occur in June, July, August or September.  
He further stated that he could look at and consider further landscaping. 
 
Steve Arbaugh of Harbor Springs said he is a boater, and he echoed Mr. Burley’s comments.  He 
also stated that the community is built around the water, and noted other communities in the area 
that have added to their boating facilities.  Access to the water is important.  He feels that safety 
for kayakers is enhanced by this plan, and he also noted that where the expansion is proposed is 
currently unnavigable water. 
 
Pat Spaulding of Harbor Springs is a boater who also works part-time at the City Marina in the 
summer.  She noted that as a resort community, transient boaters stimulate the economy.  She 
noted that the current waiting list for the city docks has over 200 names on it.  She also noted the  
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regular waiting lists for daily transient slips, and that many local boaters come down to the 
marina seeking to dock at the marina.  Spaulding stated that the state has estimated that over $4 
million dollars is brought into the local economy by boaters.  As a kayaker, she does not feel the 
proposal is a problem.  She also noted that other views have changed over the years, and people 
have had to accept those changes. 
 
Jim Nichols of Harbor Springs stated that he is in favor of the plan for many of the same reasons 
others have stated.  He feels there is a positive economic impact. 
 
Mike Esposito, general manager of Irish Boat Shop, stated that they are in favor of the 
expansion.  He noted that many people are unaware of how many people are employed and make 
their livelihood from the boating industry.  There is economic trickle down from the boating 
revenues.  Esposito also said he felt that the marinas have been good stewards of the waters and 
that it is not in their best interest to pollute the waters. 
 
With no further comments, Bartlett closed the public hearing. 
 
B. Consideration of Harbor Commission Recommendation to the City Council 
 
Bartlett asked the Commissioners if there were any questions. 
 
Dika asked Walstrom how many people were employed at Walstrom Marine. 
 
Walstrom noted that the business employed about 30 people year-round, and up to an additional 
30 people seasonally. 
 
Motion by Schiller, seconded by Offield, to recommend approval to City Council of the 
Walstrom Marine Expansion plan date December 21, 2005. 
 
Rachwitz asked if any Commissioners needed to disclose potential conflicts of interest. 
 
Schiller, Bartlett, Offield and Dika noted that they have boats in slips at Walstrom’s. 
 
Bartlett then called for a roll call vote. 
 
Upon roll call, the motion was approved 8-1, Rachwitz dissenting. 
 
C. Request for Special Event Ferry Permit 
 
The City Manager stated that a request had been made by Little Traverse Conservancy for a 
permit to have Shepler’s bring in boat on July 6th for the 17th Annual Save the Trees benefit.  The 
maximum capacity of the ferry would be 300 persons. 
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The City Manager stated that this request is similar to what was approved last year, and the July 
6th date is outside of the prohibited July 3-5 dates for such permits.  He also noted that Shepler’s 
would have to technically make application for the permit.  He noted that he had received no 
complaints from last year’s event. 
 
Motion by Flemming, seconded by McCullough, to approve the Special Event Ferry Permit for 
July 6th, subject to receipt of an application from Shepler’s Mackinaw Island Ferry.  Motion 
carried. 
 
D. Other Comments 
 
The City Manager noted that the City Council has not yet taken up the seven-day rule change 
proposal, but should do so in April or May.  He also noted that he and the Chief of Police have 
discussed the Zoll Street parking issue, but do not yet have a recommendation. 
 
Bokram noted for the Commission that five moorings and two dock slips changed hands this 
year.  Bokram also noted that the water level is down now compared to last year, but that the 
Corps of Engineers expects the water level to be up 2” in July, compared to the previous year. 
 
The City Manager noted that he would be starting interviews soon for the Assistant 
Harbormaster position. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled for Wednesday, June 21, 2006, 
beginning at 4:00 p.m.  This will be the first of the required summer meetings. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:45 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

June 21, 2006 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Dika, to approve the minutes of March 22, 2006, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Review of Future Capital Projects 
 
Bartlett noted that the City Manager had listed several potential projects on the agenda, not 
necessarily in order of priority, but for discussion purposes.  He suggested that the Commission 
discuss each idea. 
 
Bartlett also noted that as of December 2005, the Waterfront Fund had a cash balance of about 
$440,000, which was in excess of the Commission goal for repair purposes. 
 
In response to questions, the City Manager noted that the docks themselves are not insured for 
physical damage and the bonds, which were issued to defray the cost of the floating dock, will be 
paid off in September 2008. 
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Ford Park Launch Ramp 
Replacement of the launch ramp dock has been discussed for some time now, and it was 
suggested that a floating dock be considered.  Bartlett said he would contact Floatation Docking 
System’s Dan Carmichael to have him look at it and give the City an estimate. 
 
Blacktop Approach to East Floating Dock at the Marina 
The City Manager suggested that this be looked at; it has settled in places, and was torn up 
somewhat during the electrical upgrade in 2005. 
 
Bartlett noted that a number of years ago when he was Harbormaster, the City had asked then 
Bidstrup Engineering to evaluate the sheet piling, to determine whether it was failing.  At that 
time the City did have work done to strengthen the sheet piling system.  Bartlett suggested that 
the City Manager contact Benchmark Engineering (formerly Bidstrup) to look at that area again. 
 
DeWindt suggested that the connecting ramp to the floating dock be looked at also.  Bokram said 
Flotation Docking Systems would be here soon for routine maintenance, and he would have 
them take a look at it. 
 
Skirting for West Dock Finger Piers 
The City Manager suggested that the 60’ finger piers be looked for skirting around them, as was 
done to the west dock. 
 
Bartlett asked whether boats floated under the fingers, because there was no skirting.  Bokram 
said the uprights were long enough that boats did not drift underneath the piers. 
 
It was suggested that the City Manager ask Walstrom for an estimate on this work.  The City 
Manager also noted that if these fingers were upgraded, we might want to consider Trex decking. 
 
Replacement of 30’ and 45’ Finger Piers on the West Dock 
The idea behind this suggestion was to install new fingers that would be easier to adjust because 
of the differing water levels.  It was suggested that the City Manager seek estimates for this 
upgrade. 
 
Priorities 
Based on the discussions, Bartlett suggested that the priority for these upgrades would be as 
follows: 
 

1. Ford Park Launch Ramp 
2. Replace 30’ and 45’ West Dock Finger Piers 
3. Upgrade Approach to East Floating Dock 
4. Install Skirting on West Dock 60’ Finger Piers 
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The City Manager noted that this was really information that needed to be done in time for 
budget preparation in November. 
 
B. City Master Plan Objectives for the Harbor and Waterfront 
 
The City Manager noted that the Planning Commission was in the midst of doing an update of 
the City’s 1990 Master Plan.  He was seeking the Harbor Commission’s input on the objectives 
in the plan for the Harbor and the Waterfront.  The City Manager noted that the objectives listed 
were the wording from the 1990 Master Plan, and had probably been based on the original 
Harbor Plan. 
 
Bartlett questioned the objective “Permit more boats to be docked within the harbor.”  He felt 
this was a broad statement, and suggested that any increase be looked at in context of the entire 
plan. 
 
Bartlett questioned the objective, which stated “Maintain or decrease the area of City-sponsored 
buoy moorings in the harbor.”  Dika suggested that this may be referring to the area leased from 
the state, but felt it should not be decreased or increased.  The number of moorings in that area 
could be revised.  The City Manager will look at that wording. 
 
Rachwitz asked about the objective, which stated, “As user speed increases on the water, the 
desirability of the use decreases.”  It was suggested that this objective was more related to the 
City’s ability to control user speeds, but different areas of the harbor have different rules. 
 
Bartlett commented that Isle Royal’s “no wake” rule also takes into account the size of the waves 
where the boat is traveling. 
 
The Commission discussed the objective “Encourage the resort associations to limit the use of 
their shoreline and riparian water surface to unconstructed use.”  Offield said he was not 
uncomfortable with the statement, but perhaps the wording could be improved. 
 
In relationship to swimming uses, Graham questioned how the swimming buoys were placed at 
Zorn Park beach.  He felt the swimming area was smaller.  The City Manager was asked to look 
into this. 
 
Pringle Pfeifer suggested that the objectives in the City’s Master Plan should match what is said 
in the new Harbor Plan.  She also asked whether or not the objectives for the harbor could be re-
stated in some form, because some are objectives, some are statements, etc.  Could the bullet 
points be grouped? 
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D. Other Comments 
 
Rachwitz noted that he saw a seaplane fairly close to the Zoll Street beach, and questioned if 
there were rules about seaplanes. 
 
An idea was offered as to whether the swimming area for Zoll Street could be marked.  It was 
suggested that the City Manager talk to the City Attorney about this idea to see if there are any 
legal ramifications. 
 
Harbormaster Bob Bokram reported that the numbers to date this year are about the same as last 
year.  He did note that the average boat length had gone down. 
 
Bokram also reported that the Harbor Springs Marina was named the #2 marina in the State after 
Mackinaw Island’s in a Detroit Free Press reader survey.  It was pointed out that this would 
mean the Marina was the #1 marina in the Lower Peninsula. 
 
The City Manager announced that Mike Johnson was hired as Assistant Harbormaster. 
 
V. Meeting Schedule 
 
The next meetings of the Harbor Commission are scheduled for Wednesday, July 19, 2006, 
beginning at 4:00 p.m., and Wednesday, August 9, 2006, also at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:50 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

July 19, 2006 
 
I. Roll Call 
 
    Jim Bartlett  Absent 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Absent 
 
Also present: Harbormaster Bob Bokram and City Manager Fred Geuder. 
 
Vice-Chairman Bill McCullough called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by DeWindt, to approve the minutes of June 21, 2006, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Master Plan Objectives 
 
McCullough noted that his primary concerns were that the Harbor Plan not be ignored in the 
long-term. 
 
The City Manager noted that the City Master Plan is required by law; a Harbor Plan is not.  The 
objectives proposed for inclusion in the Master Plan were taken directly from the Harbor Plan, 
with a couple of minor wording changes.  The Manager also noted the suggestion that the Master 
Plan could perhaps reference the Harbor Plan, and felt that this might be a good suggestion. 
 
There were no objections to the wording of the objectives from the Harbor Plan. 
 
Motion by Dika, seconded by Graham, to suggest to the Planning Commission that the Harbor 
Plan objectives be incorporated in the Master Plan objectives, and that the Harbor Plan be 
incorporated into the Master Plan by reference.  Motion carried. 
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B. Update on Capital Projects 
 
The City Manager noted that Floatation Docking Systems had been contacted about ideas for the 
Ford Park Launch ramp.  Floatation has also suggested a number of repairs for the west floating 
dock that will be brought to the Commission at the August meeting.  Floatation might also be 
able to look at the finger piers on the west dock when they have a site visit. 
 
In response to a question from Jane Ramer, the City Manager suggested that the City wait until 
after Floatation has made repairs to the floating dock before considering repairs to the east dock 
asphalt approach,  because Floatation will need to use a large crane to do the work. 
 
The City Manager said he had also heard a suggestion that the Police Boat be looked at.  Should 
the hull be replaced. 
 
Dika commented that the Pursuit hull seemed to work, and major work had been done to it 
several years earlier.  He volunteered to take a look at the boat. 
 
The City Manager also noted that the Tennis Courts need to be resurfaced—not new asphalt, but 
the color coating.  Since the Council decided not to remove either court, maintenance may be due 
so that the asphalt does not deteriorate.  It was suggested that prices for the repair be obtained. 
 
C. Harbormaster Report 
 
Harbormaster Bob Bokram reported that the waiting list on July 5th was not long enough to fill 
all the slips, so the new rule was used for the first time.  Generally speaking space has been 
available, and Bokram noted that the length of boats filling the slips seems to be shorter. 
 
Bokram reviewed how the 7-day rule procedure was followed when open slips were available.  
The one that has been in the longest usually has to go first per the rule, but the length of slips 
available may mean that a larger boat has to move because no space is available, and that space 
would be filled by a smaller boat. 
 
Bokram promised a revenue update at the August meeting. 
 
It was also noted that the 7-day rule applies to boats coming for the Regatta. 
 
Bokram noted that he had heard of a near-miss between a power boat violating the no-wake zone 
and one of the sailing class vessels.  Quick action by the instructor helped avert a disaster; 
unfortunately the instructor did not have the name of the larger boat. 
 
Bokram suggested that more hours of Marine Patrol are needed.  It was suggested that the City 
Manager review the issue with the Chief of Police. 
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D. Zoll Street Beach 
 
The City Manager noted that the Health Department had closed the Zoll Street Beach due to a 
bad water test (presumably a high level of fecal coliform).  At the same time, the test for the 
Zorn Park were perfectly acceptable. 
 
The City Manager felt that all the conditions may have been right at the time of testing to lead to 
a bad result—hot weather, wind conditions, a recent rain which may have washed the rocks off 
and even overflowed the nearby pond.  In any case, when a good test comes in, the beach will be 
reopened. 
 
In response to a question, the City Manager said that the problem was unlikely to have been 
caused by Zoll Street being a dog-friendly beach. 
 
Fred Rachwitz did point out that he felt that more people were not picking up after their dogs, 
which might be because of greater use.  While many people do cooperate, not all do, and the 
“mutt mitts” are available on site. 
 
It was suggested that the City Manager asked the newspaper to use the opportunity for some 
public education.  If people want a dog-friendly beach, they need to do their share. 
 
E.   Other Comments 
 
Jane Ramer commented that the flowers on the dock look nice. 
 
V. Meeting Schedule 
 
The next meetings of the Harbor Commission are scheduled for Wednesday, August 9, 2006, 
beginning at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:59 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

August 9, 2006 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Absent 
    Jim Offield  Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Bob Bokram,  Assistant Harbormaster Mike Johnson and City 

Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by Schiller, to approve the minutes of July 19, 2006, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Floating Dock Repair Proposal 
 
Bartlett noted the letter received by the City with a proposal to perform repairs to the floating 
dock that are larger than the routine tune-up repairs done annually in the spring. 
 
It was noted that Flotation Docking Systems is the original contractor for the dock, and has 
provided excellent service over the years. 
 
Dika said he did not believe the amount was excessive for a dock that was now over 15 years 
old. 
 
Motion by Dika, seconded by Schiller, to recommend that City Council proceed with the 
proposal from Flotation Docking Systems to do $13,329 in repairs to the east floating dock.  
Motion carried. 
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B. Tennis Court Resurfacing 
 
The City Manager presented a proposal from Hentco to resurface (restore) the tennis courts on 
the waterfront at a cost of $7,884.  This would include minor repairs to the asphalt, and new 
color coatings and lines. 
 
The City Manager noted that work would likely be done in the fall (weather and schedule 
permitting), but if the contract were signed now, the price would hold for spring work.  He also 
noted that he had inquired of Benchmark Engineering whether there were other companies in the 
north, and found that for this type of niche work, Hentco was the only one around. 
 
The City Manager further noted that by doing the courts now, we would avoid further detoriation 
to the asphalt underneath that could result in higher restoration costs.  Harbor Cove is presently 
restoring their two courts at a cost of around $13,000 because more damage had been done to the 
existing surface.  Our courts have not been resurfaced in over 20 years, and this is partly 
attributable to having a good base, and very few trees blocking the sunlight, so the courts dry up 
very well. 
 
It was suggested that spring would be a better time, so it would not have a winter of wear.  The 
City Manager noted that if we did not do it now, the spring price would be somewhat higher 
(5%+?). 
 
Pringle Pfeifer commented that her son formerly worked for Hentco, and felt they were an 
excellent company.  She felt that if we waited until the spring, their schedule might be filled up, 
and we might not get it done. 
 
Motion by Rachwitz, seconded by Dika, to recommend City Council approval of a contract with 
Hentco for $7,884, to resurface/restore the waterfront tennis courts.  Motion carried. 
 
C. Potential Launch Ramp Settling 
 
The City Manager said he had looked at the launch ramp concrete surface with Fred Walstrom 
and it was noted that some settling is occurring to the concrete planks.  Whether it is affecting 
launching or would be a problem with a new dock is not known. 
 
Bokram said he thought that sheet pilings were in place at the end of the concrete planks, so they 
are not moving out away much but may be settling. 
 
It was suggested that the City Manager get a proposal from Walstrom, and in the meantime we 
should also know more about what is proposed for a new dock, and then we can decide whether 
such repairs would be needed. 
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D. Fall Dock Rates 
 
The City Manager said he was proposing that the same rate structure be recommended for this 
fall as last year. 
 
Last year, the Council approved a rate where boats 26-40’ in length would have a 50% discount 
on stays of seven days or longer, while boats up to 25’ in length would have a 50% discount for 
any length stay.  These discounts would take effect the day after Labor Day. 
 
The City Manager noted that the Harbormaster said that very few boats took advantage of the 26-
40’ rate.  But because the City would potentially be doing repairs to the floating dock, he 
suggested that the program not be changed. 
 
Motion by Graham, seconded by Dika, to recommend Council approve the same fall dock rates 
as in 2005.  Motion carried. 
 
E.   Harbormaster Report 
 
Harbormaster Bob Bokram reported that transient boat days for 2006 were up through August 
7th, but whether that would hold up through the season was yet to be determined.  He attributed 
the increase to a strong June, where local boaters signed up early in order to be in place for July 
4th. 
 
It was also noted that the transient fees were the same as last year.  The trend is that more 
trailerable boats are brought in versus ones coming in from the lake. 
 
Graham also noted that more sailboat days had occurred. 
 
It was also noted that the regatta was smaller than in recent years. 
 
Schiller asked about dinghies by the two-hour dock.  Bokram stated that most were seasonal 
mooring dinghies (who had paid the permit fee) or transient mooring field users.  You also see 
dinghies from people anchoring in the harbor. 
 
Rachwitz noted that the width of dinghies seems to be wider at Zoll Street, but there are less 
dinghies there because of the no-motor rule. 
 
F. Other Comments 
 
The City Manager noted that the Zoll Street Beach was re-opened the day after the closure.  He 
also noted that the Harbor Light did comment on the lack of cooperation from some dog owners. 
 
It was noted that the Coastal Crawl again went well. 



Harbor Commission Minutes 
August 9, 2006 
Page 4 
 
 
Pringle Pfeifer said that additional kayakers were needed to help monitor the swimmers. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission was scheduled for Wednesday, October 18, 2006, 
beginning at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:50 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

October 17, 2007 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
The City Manager noted that Keith McGlaughlin had been appointed to the Harbor Commission 
to replace John Flemming. 
 
II. Minutes 
 
Motion by Schiller, seconded by Dika, to approve the minutes of September 26, 2007, with the 
correction that Dika should be listed as “absent”.  Motion carried. 
 
III. Public Comment and Correspondence 
 
Letter from Barry Baccus re: Dinghy Storage 
 
IV. New and Old Business 
 
A.  Request for Tiara Rendezvous 
 
Dave Lyle of Walstrom Marine state that Tiara dealer representatives had visited Walstrom’s in 
early October and suggested that their 2008 rendezvous be held in Harbor Springs, and they 
suggested the dates of July 29-31.  Lyle said he knew that could somewhat overlap with the 
Regatta, but Tiara has traditionally held the event the last week of July.  They would expect 
about 40 boats to participate. 
 
Schiller asked if they were locked into that date. 
 
Bartlett said that if the Regatta were to be held August 1-3, there would potentially be an overlap 
of the events.  And in any case July was still the busy season. 
 
In response to a question, Lyle said that 8-10 of the Tiaras might be local boats. 
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It was also noted that this year was the 100th anniversary of the Chicago-Mackinaw race, which 
might mean the Regatta would have more boats. 
 
Dika said he felt that the Hatteras rendezvous in 2000 was a good event for the City, but noted 
that the dates were pushed into August. 
 
Rachwitz noted that a concern of his was that if the events were held one after the other (the 
rendezvous and the regatta), the general public would be effectively kept away for a week plus. 
 
Bartlett felt that the event would probably work if the timing were better. 
 
The general consensus of the Commission was to recommend the event to the City Council if it 
could be held August 12-14.  Lyle said he would check with Tiara. 
 
(NOTE:  following the meeting, Lyle determined that the Regatta may actually fall July 25-27.  
Bartlett suggested that we stick with the August 12-14 dates, and if Tiara wants a different date, 
it can come back to the Commission on November 13th.) 
 
B. Request from LTYC for 2008 Regatta 
 
Bryan Burley, on behalf of LTYC, walked the Commission through the LTYC request.  Burley 
reviewed the points discussed at the previous meeting. 
 
Burley noted that what the LTYC was trying to accomplish may have been lost in the 
presentation, and some of his assumptions may have been wrong in arriving at figures, but that 
one goal would be to have the regatta participants write one check for the dockage and race, so 
how the City could bill the LTYC was one of the questions.. 
 
In the questions are how much can be reserved and which nights need to be reserved. 
 
Bartlett thanked Burley and the LTYC for starting this process now, rather than waiting until the 
last minute.  Bartlett said Burley’s summation of the last meeting’s discussion was essentially 
correct. 
 
Bartlett felt that there were first two issues (before talking pricing): how much space would be 
reserved and what days would be reserved. 
 
Bartlett noted that traditionally the West Dock wall space had been reserved for three nights.  For 
the past several years, since 2002 at least, that had been somewhat expanded to include the 60’ 
slips on the West Dock and was likely 4-5 nights, rather than three.  Bartlett’s question to the 
Commission was whether or not we should officially endorse such changes, or should we go 
back to what had previously been reserved?  He noted that the new arrangement had been 
working, but the Commission’s job was to look at the balance between this event and other uses. 
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Some of the discussion centered on which three days would be reserved and how the 7-day rule 
fit into this. 
 
The City Manager noted that this had probably worked somewhat in the last several years 
because the waiting lists have been shorter anyhow. 
 
Harbormaster Michael Johnson noted that stacking boats on the West Wall is tougher with 45’ 
boats, than it was with smaller boats. 
 
Bartlett said that effectively two 45’ boats were as wide as three 30’ boats. 
 
Rachwitz said his biggest concern was reserving more for the regatta would mean that the public 
is shut out more.  He also asked whether extending the 7-day stay for 2 days (assuming there was 
no waiting list), meant that on the ninth day, a new 7-day period started.  Bartlett noted that in his 
opinion the two days extended were the two theoretical nights away. 
 
Discussion noted that many people who cruise Lake Michigan are aware of the events such as 
our regatta and the Mackinaw events, and some stay away for that reason.  It was also noted that 
transient boaters are told of the coming event and know that they may need to move from the 
reserved spaces for the regatta. 
 
McCullough asked whether the East Dock wall space could also be reserved for the bigger boats.  
Johnson said that besides being the East face, the water is generally shallower on that side and 
would be unable to accommodate that larger sailing craft. 
 
After some discussion, Bartlett noted that the general consensus of the Commission was that the 
West Dock Wall space and seven 60’ slips should be reserved. 
 
The question then went to deciding which days to reserve. 
 
Because races start on Friday, it was assumed that most boats would be there Thursday night.  
And while only about 30% of the boats stay Sunday night, they are here well beyond the normal 
12:00 noon check out, so should Sunday also be included. 
 
Burley commented that he felt the LTYC could package it as four nights of docking. (Thursday 
through Sunday nights) 
 
Mike Esposito commented that Irish is down to about 20 boats staying—low water levels being 
the primary reason. 
 
Rachwitz reiterated his concern that the public use is affected, with both reserving four days and 
using the 7-day rule.  He would like to see them only permitted for four days 
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Bartlett said he felt that limiting boats to four days only was contrary to the tradition and would 
ultimately be counter-productive to fully using the marina. 
 
Schiller noted that the cruising public anticipates the special events that occur and avoids them to 
some extent. 
 
Bartlett noted then that the general consensus was to reserve the West Dock Wall space and the 
seven 60’ slips, for four nights, Thursday-Sunday.  (Rachwitz objected) 
 
Bartlett said now the Commission needed to look at the pricing mechanism. 
 
Mike Johnson said that basically all boats are pre-paid, because the Harbormaster office obtains 
credit card information with the reservations.  It works better than trying to do the boats as they 
come in. 
 
Bartlett said it may make sense to try and get just one check from the LTYC.  After some 
discussion, it was determined that bundling the slips into one price for the LTYC could work, 
depending on how they are priced. 
 
Bartlett did note that selling dock space based on lineal footage is somewhat inexact in that it 
depends on the mix of boats you have.  He felt that we have expanded our potential reservation 
system, so should the City also help financially by discounting rates? 
 
Bartlett noted Jim Offield’s comments that came via e-mail that said he would not oppose a 
bundled rate which may help administratively, but was opposed to a discount because it may 
open the door for other events. 
 
Burley noted that his main concern was to rafted boats paying the same rate.  He felt it was 
somewhat of a double dip, and should not be considered a discount. 
 
Dika noted that any time of year you boat at Leland, you are likely to raft, and there is no 
discount. 
 
Burley asked if we regularly raft.  Johnson noted that we can, but it is generally done when 
boaters know each other. 
 
Burley said he still felt the City should consider making an investment in the event. 
 
McCullough said while it may be an investment, and even if you gave some type of break for 
Sunday, it may only amount to $50 a boat, and that should not be make or break. 
 
It was also noted that if boats leave at 5:00 or 6:00 p.m., the City has lost the opportunity to rent 
the slip. 
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The City Manager noted that with seasonal boaters who go on a cruise, the City regularly 
“double dips.” 
 
Exit Schiller. 
 
Bartlett polled the Commission on the issue of discounts: 
 
Dika was opposed to a discount. 
Ramer agreed with Dika. 
Rachwitz agreed with Dika. 
McCullough like the concept, but disagreed with the discount. 
Graham said we should hold the line. 
Bartlett said he thought it could become a precedent for other groups, and does not feel the way 
it has been done is unfair. 
 
Bartlett suggested that administration and the LTYC would  need to work out the bundled bulk 
rate. 
 
Enter Schiller. 
 
Motion by Dika, seconded by McCullough, to recommend that City Council approve reserving 
the West Dock wall space and the seven West Dock 60’ slips, for Thursday-Sunday of the LTYC 
Regatta, and to set a bundled rate using the regular City transient slip rates, so that the LTYC 
will write one check. 
 
Motion carried, 7-0. 
 
C. Update on Seasonal Rate Discussion 
 
The City Manager said that the City Council discussed this topic upon receipt of the Harbor 
Commission minutes.  The suggestion of the Council was to come up with Mission Statement 
that would help define how to charge for rates. 
 
The City Manager further explained how the Marine Patrol and Beach operations had been 
treated in the budget previously and suggested that they should be part of the Waterfront Fund 
now.  The only debt that has ever been incurred for the Waterfront Fund was for construction of 
the floating dock.  That debt (which is roughly $42,000 per year) will be fully paid in 2008. 
 
Cash on hand in the Waterfront Fund is roughly $600,000, of which $400,000 has been 
informally dedicated to a self-insurance fund, and the $200,000 has been working capital for 
projects.  When you look at what has been accomplished in terms of other repairs and upgrades, 
the cash balance has worked. 
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Bartlett suggested that the $400,000 figure should be reviewed annually and should perhaps rise 
with inflation.  He also pointed to the potential need for dredging in the future, which could take 
another huge chunk of cash. 
 
The City Manager also noted that a return to the community of the Waterfront Fund comes 
where the waterfront maintenance that does occur would be an expense of the General Fund 
were it not for the Marina and Mooring Field.  He also noted that Council was concerned that the 
General Fund never need to subsidize the Waterfront Fund. 
 
City Council Member Jim Grogan stated that he appreciated the discussion about this process 
because it gave him a better understanding of what the Harbor Commission looks at when 
bringing in their rate recommendations. 
 
Bartlett suggested that this be looked at in light of a rate recommendation at a November 
meeting, when the Commission can also review any proposed projects. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for TUESDAY, November 13th, at 
4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:35 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
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The City of Harbor Springs is fortunate to be located adjacent to the shores of 
Little Traverse Bay and the harbor of Harbor Springs, and to be entrusted with the 
ownership of some of that land lying on those waters.  The purpose of the City of 
Harbor Springs Waterfront Fund is to provide funding to maintain and develop 
those properties entrusted to the City, consistent with the City’s Harbor Plan, as 
amended in 2003, and City policy. 
 
Areas of Responsibility to be Funded 
 
Municpal Dock Maintenance and Operation 
Moorage Area Maintenance and Operation 
Harbormaster Building Maintenance and Operation, including Public Restrooms 
Waterfront Parks Maintenance 
Zoll Street Beach Maintenance 
Ford Park Launch Ramp Maintenance and Operation, including Public Restrooms 
Zorn Park Beach Maintenance and Operation 
Marine Patrol Operation 
 
Funding for these areas shall include all staffing and administrative costs, 
including an appropriate transfer to the General Fund to cover administrative 
costs incurred by the City Hall staff. 
 
An appropriate cash balance should be maintained in the Waterfront Fund to 
ensure that cash is available for a worst case scenario repair of facilities on the 
Waterfront not covered by insurance.  In 2007, that cash amount was determined 
to be $400,000. (Note this amount should be review annually, and adjusted for 
inflation as needed.) 
 
In 2007, the amount budgeted for transfer to the General Fund for administrative 
costs was $86,200, which included the following: 
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 $50,000 General Fund Administrative Cost Reimbursement 
 $  3,700 Share of City Hall Debt Retirement Costs 
 $30,200 General Fund Transfer for Marine Patrol Costs 
 
For 2008, it is recommended that Marine Patrol expenditures be budgeted in the 
Waterfront Fund, so no transfer of funds for that purpose would be needed. 
 
It is also recommended for 2008 that funding for the City’s Zorn Park Beach 
operation be transferred to the Waterfront Fund.  With this change to policy, all 
activities of the City’s Waterfront would be accounted for in the Waterfront Fund. 
 
For purposes of accounting, the Waterfront Fund is treated as an enterprise fund 
under State of Michigan Municipal Accounting rules.  That means that the 
accounting of the Waterfront is done like a business, although the City is not 
subject to State or Federal taxation. 
 
It is the general policy of the City of Harbor Springs that the Waterfront Fund will 
be self-sufficient.  The Waterfront Fund will not be subsidized by the General 
Fund and the City’s taxpayers. 
 
The primary sources of annual funding for the Waterfront Fund include the 
following  (with approximate annual totals): 
 
 Seasonal and Transient Docking Fees  $325,000 
 Seasonal and Transient Moorage Fees  $  53,000 
 Small Boat Storage      $  10,000 
 Launch Ramp Fees     $  12,000 
 Other Income      $  12,500 
 Interest Income      $  20,000 
 
It should be noted that Transient Docking Fees are set by the State of Michigan, 
because the City’s west dock was funded through a State of Michigan grant.  All 
other fees are set by the City of Harbor Springs.  It is recommended that the 
Harbor Commission recommend a fee schedule to the City Council.  The City 
Council approves the final fee schedule. 
 
As of September 2007, the City’s Waterfront Fund had unrestricted cash on hand 
totaling approximately $600,000.  Assuming that this total has now met the goal 
of keeping $400,000 of cash available for emergency repairs, the City then has 
approximately $200,000 of cash available for cash flow purposes and projects. 
 



While the $200,000 amount will go up or down, depending on the size of capital 
projects budgeted for in any given year, it is recommended that a guideline goal 
for cash flow purposes be set at $200,000.   
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It is also suggested that the City should begin accumulating funds for future 
dredging, particularly for the docks.  While that amount could come out of the 
$200,000 cash amounts, a separate amount stocked away may be a prudent goal. 
 
Fee structures should be set so that rates do not wildly fluctuate, but so that at a 
minimum the current cash balances will be maintained and that all costs for the 
areas described above are funded on an annual basis.  I think that it should be 
noted that the City is in a unique position through its ownership of this property, 
in that should an additional rate of return to the General Fund be desired, the City 
may increase its rate, with the only limitation being perhaps the actual market 
rate in the Harbor Springs area. 
 
It should be noted that the final bond repayment for the 1990 floating east dock 
project will be made in September 2008.  That final payment will be roughly 
$42,000. 
 
 

 



HARBOR COMMISSION 
MINUTES 

November 13, 2007 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Absent 
    Keith McGlaughlin Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Absent 
    Dick Schiller  Present 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
Bartlett welcomed Keith McGlaughlin to his first meeting. 
 
II. Minutes 
 
Motion by Offield, seconded by Schiller, to approve the minutes of October 17, 2007, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Recommendation of 2008 Capital Projects 
 
Bartlett asked the City Manager to review the draft of the 2008 budget. 
 
The City Manager noted that seasonal dockage for 2007 was down slightly, because three 
seasonal slips had not been filled due to late cancellations, so the $156,000 in proposed revenues 
was without any increase shown.  He did note that transient dock fees were down from 2006 
actual and the 2007 budget, so the number of $171,000 for 2008 is being left the same—he did 
not anticipate an uptrend and state rates are not going up. The figure for moorage revenue for 
2008, $59,400 is also without any increase shown. 
 
The City Manager noted that he is proposing two major changes for the 2008 budget.  
Traditionally the City has transferred around $30,000 to the General Fund for the Marine Patrol,  
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and it has been accounted for in the General Fund.  For 2008, it is being left in the Waterfront 
Fund and no transfer will be made. 
 
The City Manager is also proposing that the expenses of the Zorn Park Beach, about $40,000 
annually be paid for in the Waterfront Fund.  (It was done this way for 2-3 years in the early 
1990’s).  The City Manager explained that it was recommendation that ALL waterfront expenses 
be funded by Waterfront fees, and he felt this was an idea that should also apply to the beach.  
He also noted that with 2008 being the last year to re-pay the bond issue for the floating dock, 
funds will be available in the future for this activity. 
 
The City Manager noted that this is basically a cash budget, but $71,000 in Depreciation (a non-
cash expenditure) is shown in the budget.  This figure does not reduce cash, but he also noted 
that the City has reinvested back into the maintenance of facilities on the Waterfront. 
 
The City Manager also noted that Parks and Grounds Maintenance appeared to be higher in 2007 
for several reasons that were probably one-time expenditures.  (Following the meeting, the City 
Manager was made aware that expenses for a non-waterfront park may have been charged to that 
account.) 
 
Without any projects being included, the budget would use roughly $27,000 in cash.  But the 
City Manager noted that there is roughly $600,000 in cash available, which is $200,000 greater 
than the minimum mount the Commission wants to retain for emergency repairs to docks. 
 
McGlaughlin noted that the administrative transfer was down about $30,000.  The City Manager 
noted that this was for the elimination of the transfer for the Marine Patrol. 
 
Bartlett asked for any comments on the proposal and particularly the idea of the beach expenses 
being in the Waterfront Fund. 
 
Offield commented that he agreed with the long-term reasoning for including beach expenses in 
the Waterfront Fund. 
 
Bartlett noted that by including this expense in the Waterfront, it is a further return of assets to 
the citizens of Harbor Springs for their waterfront property. 
 
DeWindt asked what the effect of the 3 seasonal dock contracts was.  The City Manager noted 
that this was a one year offset of about $10-12,000 in revenue.  The City Manager noted that he 
had hoped that transient fees would offset the difference, but acknowledged that it did not, and 
he took responsibility for this one year hit. 
 
The Harbormaster asked if the number of seasonal slips was increasing, and the City Manager 
said that the number would still be 31. 
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McGlaughlin also noted that the 2007 budget for supplies at the docks had been $10,000, but 
only $4,000 had been spent, and the 2008 budget number was $5,000.  The City Manager said he 
did not remember a specific need that had been anticipated but not filled, so the budget was 
returning to a more realistic number. 
 
Bartlett then noted a number of capital projects that had been suggested: 
 

1. The holding dock adjacent to the launch ramp was a trestle dock, and it was thought 
that a floating dock like the one installed at the launch ramp itself would be more user 
friendly. 

2. The boat motor for the Police Boat is a 2-stroke engine, and given that much of the 
time is spent at idle speeds, it might be better to install a 4-stroke engine.  There 
might be some residual value to the sale of the old motor. 

3. The kayak dock at Ford Park might also need to be reviewed. 
 
Bartlett also noted that the Commission received a letter in October suggesting a dinghy dock at 
Zoll Street, and while the concept has merit, he wondered whether Ford Park was a better option. 
 
Enter Graham. 
 
Bartlett suggested that one solution might be to replace the holding dock at Ford Park, with the 
floater, but extend it an additional 20’ out so that dinghies could be accommodated near shore. 
 
It was noted that additional dinghy storage would relieve some of the congestion near the 
Harbormaster Building, and be a closer location to the east end of the mooring field for people 
with motorized dinghies (which are not permitted at Zoll Street). 
 
Fred Rachwitz suggested that the Commission think about whether the concept of Zoll Street had 
changed to more of a beach, where the original intent had been the windsurfing and dinghy 
storage, and then later kayaks were stored there.  He also asked about the concept of the dinghy 
storage dock at the Harbormaster Building. 
 
Bartlett noted that the high water levels had sparked the talk about a dinghy dock at that location, 
but the low levels made use of the beach areas by the Courtesy Dock feasible.  He also noted that 
Zoll Street was much more open to winds and would be less desirable for any dock. 
 
McGlaughlin noted that he liked the Ford Park location for dinghy use anyhow, because it was 
closer to downtown. 
 
Following some discussion, it was suggested that a budget of $30,000 for the Ford Park dock be 
requested and a budget of $20,000 for the Police Boat motor be requested.  This was the 
consensus of the Commission. 
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DeWindt asked about the idea of a Washer/Dryer at the Harbormaster Building.  After some 
discussion, it was suggested that the idea be included on the long-term list, and could be 
considered if the boater restrooms were renovated. 
 
The Commission also briefly discussed the Ford Park restrooms, and asked what would happen 
when the Historical Society vacated the space.  It was suggested that when that occurs, the City 
could possibly seek another non-profit tenant for the space.  The City Manager noted that the 
“rent” was cleaning the restrooms in the summer. 
 
B. Recommendation of 2008 Seasonal Rates 
 
Bartlett reviewed the packet that had been made available to the Commission, including 
proposed fees showing various increases, the seasonal histories, the transient rate schedule for 
2008, and comparisons to area seasonal dock rates (including a comparison to the Walstrom/Irish 
rates as a percentage). 
 
The City Manager reported on the discussion of the policy for the rates that had occurred at the 
last meeting.  While no specific percentage goal is listed, it is a consideration of the rates. 
 
Jim Grogan, a member of the City Council, said he was encouraged by the discussion that the 
Council members had with the Harbor Commission and felt that communication had been 
improved.  Grogan also noted that the Council approved the two recent Harbor Commission 
recommendations on the Tiara Rondezvous and the LTYC Regatta. 
 
Bartlett noted that inflation was roughly 2.5%, and he felt the increase should be a little higher. 
 
Graham said he felt a 5% increase would be fair, saying that inflation may be rising. 
 
Bartlett reported an e-mail he had received from Dika, who suggested that we leave the rates as 
is or perhaps go up with inflation, provided that we can continue to do what we have been doing 
and fund the waterfront activities. 
 
McGlaughlin asked the Harbormaster if he had any feedback on the previous increase.  Johnson 
said he did not really get much feedback, and 28 of 31 renewed their contracts.  He noted that 
demand is still there. 
 
McGlaughlin also asked about the transient stays.  Johnson said that there were fewer boats 
staying longer days, but the total transient revenues did not seem to be increasing, at least at this 
time. 
 
Offield said he thought that a 5% figure would stay a little ahead of inflation, and keep us up on 
revenues that were being lost in the transient area. 
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Motion by Graham, seconded by Schiller, to recommend a 5% increase in the seasonal dockage 
and moorage rates.  Motion carried, 6-0, Rachwitz abstaining. 
 
Bartlett also noted that the City Manager had listed the other Waterfront rates, and basically only 
recommended a small increase in the daily transient mooring rate. 
 
After a short review, a motion was made by Offield, seconded by Schiller, to recommend leaving 
all other waterfront rates the same.  Motion carried. 
 
Bartlett noted that is difficult to assess some of these rates which are unique to Harbor Springs, 
but suggested that Commissioners watch for other launch ramp fees as they travel about. 
 
C. Other Business 
 
The City Manager noted that it had been suggested that the Port Huron and Chicago Mackinaw 
races did not have to pay the Mackinaw Island Marina for dockage.  Bartlett noted that it was his 
understanding that both races paid a flat fee to the Marina for dockage.  Another Commissioner 
noted that it was his understanding that the races also paid for additional State Police coverage 
and trash pick-up. 
 
V. Meeting Schedule 
 
The City Manager noted that this was the 6th meeting of the year for the Harbor Commission 
 
The next meeting of the Harbor Commission will be scheduled as needed. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:30 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 
 
 
 
 
 

 



2008 Proposed 
SEASONAL DOCK AND MOORAGE FEES 

Bold Italics=Harbor Commission Recommendation 
      
   2007  2.5% 3.5% 5.0% 6.0% 7.5%  
Dock Slips 
 
30’   3739  3832 3870 3926 3963 4019 
 
35’   4672  4789 4836 4906 4952 5022 
 
40’   5216  5346 5399 5477 5529 5608 
 
45’   6052  6203 6264 6355 6415 6506 
 
60’   8560  8774 8860 8988 9074 9202 
 
Moorings 
 
100 Resident 398  408 412 418 422 428 
 
100 Non-Resident 566  580 586 594 600 608 
 
200 Resident 624  640 646 655 661 671 
 
200 Non-Resident 919  942 951 965 974 988 
 
300 Resident 1000  1025 1035 1050 1060 1075 
 
300 Non-Resident 1596  1636 1652 1676 1692 1716 
 
Other Current Rates    Proposed 
 

Launch Ramp Permits—Individual      Daily Transient Mooring  
 
Daily    $    5.00 same    Current Prop. 
Seasonal—Resident  $  25.00 same 
Seasonal—Non-Res.  $  50.00   same   100 9  9  
Commercial—City Bus. $  50.00 same   200 15  15 
Commercial—Non-City Bus. $200.00 same   300 20  20  
Sailing/Fishing Charter $150.00 same 
 
Dinghy Storage Permits 
 
Seasonal Mooring Holders: $50.00  same 
Daily, if available:  $5.00  same 
 



2008 Proposed Rates 
Page 2 
 
Kayak/Canoe Storage Permits 
Seasonal Only   $100.00 same  
 
 
 



HARBOR COMMISSION 
MINUTES 

June 20, 2007 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by DeWindt, to approve the minutes of October 25, 2006, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  2007 Project Update 
 
The City Manager reviewed and updated the Commission on various projects. 
 
The new launch ramp dock at Ford Park was installed on June 14th.  Early comments are that this 
dock will work well. 
 
The Harbormaster office area was painted by Harbormaster Mike Johnson and crew.  New carpet 
was installed, and new windows are on order for the entry ways into the boaters’ restrooms. 
 
Harbormaster Mike Johnson has submitted a grant request for pump for the pump-out dock.  The 
old pump is approximately 25+ years old, and in need of replacement.  Fall installation is 
anticipated. 
 
Enter McCullough and Schiller. 
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The new water feature in the park area east of the Harbormaster Building is nearly complete.  
The fountain was donated by David & Mary Wood, and the Garden Club will coordinate 
landscaping. 
 
The tennis court resurfacing was completed in the fall.  New benches were installed this spring. 
 
Harbormaster Mike Johnson announced that the Marina has received the Michigan Clean Marina 
designation from the Michigan Boating Industries Association.  All marinas on Little Traverse 
Bay have achieved this designation. 
 
B. Harbormaster Introduction and Report 
 
Bartlett introduced and welcomed new Harbormaster Mike Johnson. 
 
Johnson reported that the staff is on board for 2007.  Former Harbormaster Bob Bokram will 
work part-time. 
 
Early transient use seems to be good.  The Boyne City Yacht Club brought in 27 boats, and the 
Bay Harbor Yacht Club brought in 20 boats in early season use.  Johnson noted that all seasonal 
boats are now at the docks. 
 
Johnson again noted the Clean Marina designation.  He also said that the Marina was looking at a 
recycling program in conjunction with the Downtown Merchant group. 
 
Johnson noted that the Regatta entries for 2007 appear to be up from a year ago. 
 
Finally, Johnson noted that an appreciation reception will be held for retiring Harbormaster Bob 
Bokram on Friday, July 27th at 3:00 p.m., recognizing Bob’s 12 years of service as 
Harbormaster. 
 
C. Other Business 
 
The City Manager noted that the City Council had suggested talking with the Commission about 
the process for setting seasonal rates.  [After the meeting, Bartlett and the City Manager 
determined that September might be a more appropriate time for such a discussion.] 
 
Fred Rachwitz noted that the number of dinghies at Zoll Street is down.  Johnson commented 
that enforcement of the “no motor” rule at Zoll Street is one reason.  Capacity at the 
Harbormaster area will need to be monitored. 
 
Rachwitz also suggested the possibility of additional Kayak Storage.  Bartlett suggested that this 
idea also be monitored and Commissioners should look at where such storage could take place. 
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The City Manager and Harbormaster reviewed the dock and mooring turnover rates with the 
Commission.  The docks had a higher than average turnover, but the moorings had virtually no 
turnover.  There was reasonable turnover with the kayaks. 
 
The City Manager also reported he is working on the letter to send out for the waiting list fee. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for July 18th, at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:35 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 



HARBOR COMMISSION 
MINUTES 

July 18, 2007 
 
I. Roll Call 
 
    Jim Bartlett  Absent 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Vice-Chairman Bill McCullough called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Dika, seconded by Offield, to approve the minutes of June 20, 2007, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
Mike Esposito, General Manager of Irish Boat Shop, addressed the items on concerns about 
power loading at the Ford Park Launch Ramp. 
 
Esposito stated that he understands the issue and the regulations, and acknowledged that some 
Irish employees had been in violation of the policy.  He apologized to the Commission for these 
actions, and said that he would address the issue internally. 
 
Esposito also said he would talk with Reserve Officer Mary Jane Kiogima about the issue, and 
said that he wanted to be made aware if there were more incidents. 
 
Dika said he was pleased with Esposito’s response on this issue. 
 
Enter Schiller. 
 
IV. New and Old Business 
 
A.  Ad Hoc Dock Committee 
 
McCullough reported that the Ad Hoc Dock Committee had met recently. 
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McCullough noted a number of projects the Committee was looking at, including: 
 
 1. Lowering the shorter finger piers on the West Dock. 
 2. Considering when the West Dock finger pier decks should be converted to Trex. 

3. Looking at replacing the Stand-by Dock at the Boat Launch with a floating dock   
similar to the Launch Ramp Dock. 

4. Looking at re-using the existing Trestle Dock at the Boat Launch (the Stand-by 
Dock) as an improved kayak launch. 

 
Mike Esposito commented that if the Kayak Dock were wider, it may be helpful. 
 
Fred Rachwitz noted that he would want to make sure that changes to the Kayak Dock were in 
line with users’ needs. 
 
The City Manager suggested that all Commission members continue to monitor potential 
projects for future discussion. 
 
Enter Michael Johnson. 
 
B. Harbormaster Report 
 
Harbormaster Mike Johnson reported that transient docking revenue to date is around $74,000, in 
line with 2006 revenues to date.  Johnson also noted that transient mooring fees of $3,100 had 
been collected, with a possible increase in the availability of the 300 series moorings.  Johnson 
did note an increase in boats days for the year to date. 
 
Rachwitz asked about two Jet Skis that seemed to be docked at the 2-hour dock.  Johnson said he 
was aware of the situation and would have the watercraft removed. 
 
Johnson reported that about 50 boats were registered for the regatta, which is down.  (The 
maximum permitted is 88.) 
 
The City Manager noted that retired Harbormaster Bob Bokram would be honored with a 
reception at the Harbormaster Building on Friday, July 27th, from 3:00-4:00 p.m. 
 
Rachwitz noted that the faucet for washing off sand at the Zoll Street Beach was not working.  
The City Manager said he would look into it. 
 
Positive comments about the new fountain at the Harbormaster area were expressed. 
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V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for August 15th, at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:20 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  HARBOR SPRINGS HARBOR COMMISSION 
 

AD Hoc Dock Committee 
 

Report of July 17, 2007 meeting 
 
 
 The Ad Hoc Dock committee met July 17, 2007 to discuss options related to 
difficult access to the shorter finger piers due to the low water.  We also discussed the 2 
hour courtesy dock and kayak launch ramp at Ford park.  After examining the available 
options, we offer the following suggestions: 
 

1) Lower the 30’ and 45’ finger piers on the west dock 2 feet.  Add 3 steps 
with 8” risers to access the main pier from the finger pier. 

2) Lower the east and west 30’ finger piers on the tennis court bulkhead 
2’ using the system designed into the dock section. Add 3 steps with 8” 
risers to access the main pier from the finger pier. 

3) Replace the existing trestle courtesy dock at Ford Park with a floating 
dock similar to the launch ramp dock. 

4) Replace the existing kayak floating platform with the current Fork Park 
courtesy dock and lower it to allow for easier kayak and small boat 
launching. 

 
These suggestions improve access on our shorter non-floating finger piers 
making it safer and more convenient for our customers to access their boats.  At 
Ford Park, the new floating courtesy dock offers much greater stability which 
should increase its use.  The current trestle courtesy dock, when lowered, will 
add additional kayak and small boat launching space and make it easier for its 
users to access the water. 
 
Respectfully submitted, 
 
Jim Bartlett 
Al Dika 
Bill McCullough 
 
 

 



HARBOR COMMISSION 
MINUTES 

August 15, 2007 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Absent 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Offield, seconded by Dika, to approve the minutes of July 18, 2007, as presented.  
Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Harbormaster Update 
 
Harbormaster Mike Johnson reported on the season: 
 
 1. Approximately 100 people came for the retirement gathering for Bob Bokram. 
 2. Johnson noted that his staff had done a great job this year. 
 3. The Regatta went well from the Harbormaster’s perspective. 

4. The City has received a 75% grant for replacement of the pump for the sewage 
pump-out. 

5. Johnson noted that revenue and usage seems to be roughly the same as last year;  
total boat days may be down, but length of stay is up slightly.  Also the boat 
length appears to be up. 

 
Bartlett commented that he felt Johnson was doing a good job in his first year as Harbormaster. 
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B. LTYC Regatta 
 
Bartlett introduced Bryan Burley and Kevin Farrell from the Little Traverse Yacht Club, who 
were at the meeting to talk about the annual regatta. 
 
Burley said that the regatta has been ailing a bit in the past few years, with a trend line for 
number of participating boats continuing to fall.  He noted that the regatta is a signature event in 
Harbor Springs, and is recognized as one of the top retail week-ends of the summer.  Burley said 
they were not here to ask for anything, but to brainstorm ideas. 
 
Burley noted that the mission of the LTYC is to promote sailing on Little Traverse Bay, not to 
make money.  But Burley did acknowledge that the regatta does contribute to about 15% of the 
Yacht Club’s annual budget. 
 
Burley noted that the LTYC was doing a top to bottom review of the event and may make 
changes as needed. 
 
In talking to the regatta participants, the good things noted about the venue include: 
 

1. The availability of the Junior Sailors to crew. 
2. The scenery of the Little Traverse Bay. 
3. The sailing on the bay. 
4. It is a vacation. 
5. The lodging/parking costs are reasonable. 
6. Dining in the area, and including Dudley’s Deck and Gurney’s. 
7. The proximity of the downtown and the shopping. 

 
Concerns noted include: 
 

1. The race courses. 
2. Cost of docking and overall cost of the event. 
3. Parking problems. 
4. A feeling to some that the sailors are not welcome 

 
Burley noted that the entry fees and docking were somewhat higher than the Mackinaw races.  
Parking has been less of an issue recently. 
 
Burley noted that one class of boats that has not been there recently was the Great Lakes 70’s, 
that have been at Bay Harbor and raced on Thursday-Friday preceding the race.  One issue with 
these boats is that their draft is about 11’, which is a problem on the City dock. 
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Kevin Farrell noted that next year is the 100th anniversary of the Chicago-Mackinaw, and with 
that race being the week before the regatta, it makes for a marketing opportunity.  Kevin noted 
that he felt that the community at large should benefit from the races. 
 
Bartlett thanked Burley and Farrell for coming to the meeting.  Bartlett noted that the Harbor 
Commission’s position is as an advisor to the City Council on fees and policies. 
 
Rachwitz asked why the GL 70’s were at Bay Harbor.  It was noted that Bay Harbor  promoted 
this and offered them a deal a couple of years ago, but that some of the 70’s owners were ready 
to come back.  
 
Bartlett also noted that the peak number of boats was over 20 years ago and reached 130 boats.  
Following that  regatta, the City and the Yacht Club agreed to a limit of 80 boats (plus 10%). 
 
The City Manager noted also that 20 years ago the Pier was not using the Pointer on a regular 
basis.  He also noted that the City is subject to some State controls on the use of the West Dock. 
 
Farrell threw out the idea of having a barge in the harbor to raft the larger boats off. 
 
Dika noted that he liked the tradition of the regatta. 
 
Graham asked how many local boats participated, and was told that the number was about 10. 
 
The various race rules that may limit local participation were discussed, and it was noted that the 
Yacht Club would look at those issues. 
 
Bartlett asked the Commission whether they thought that overall the regatta was good for the 
community, and the consensus was definitely that it was. 
 
Burley noted that some of the other races rent the marina space on a per boat basis, and then 
charge the participants.  It was noted that perhaps something like that could be considered, but 
the City would need to look at the impact on its revenues. 
 
Bartlett noted that the City would be happy to look at options, but encouraged the Yacht Club to 
look at ways to get more local participation. 
 
Farrell also noted that the Yacht Club is still looking at hosting the Star Class race series in 
September of 2008. 
 
C. Member Comment 
 
None. 
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V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for Wednesday, September 26th, at 
4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:05 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 



HARBOR COMMISSION 
MINUTES 

September 26, 2007 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Present 
    John Flemming Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Absent 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Also in attendance: Mayor Jean Jardine and Council Members Mike Heinz and Dennis 
Wiggins. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Offield, to approve the minutes of August 15, 2007, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Seasonal Rate Discussion 
 
(Note:  comments from Al Dika and Laura Kors were distributed to members of the 
Commission.) 
 
Jim Bartlett introduced the subject noting that the last two years, the recommendations of the 
Harbor Commission for seasonal rates had been changed at the City Council level.  In 
conversations, it was suggested that perhaps a joint meeting and discussion would be helpful for 
both the Commission and the Council as the process for setting rates moves forward for 2008 
and beyond. 
 
Bartlett noted that in the early 1990’s a Harbor Commission committee reviewed the rates and 
came up with a formula for determining the rates for docks that included slip size (including  
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square footage), costs, market, etc.  It was generally agreed at that time that the City’s rates 
should be roughly 80% of the rate charged by the private marinas.  Parking, security and the 
“fish bowl” of the public walking the docks were reasons why the City rates would be lower. 
 
The 80% number was not cast in stone, but became a benchmark that has roughly been adhered 
to in the intervening years. 
 
Demand—at least via the waiting lists—is definitely UP since the 1990’s.  The private marina 
rate increases have generally exceeded the City’s increases and seem to be what the market will 
bear. 
 
The City’s mooring field is one of the few if not only one that is public available in Michigan. 
 
Bartlett also noted that the City’s rates for seasonal slips are the highest priced public marina 
slips in Michigan, and probably the Great Lakes.  But our demand for slips seems to be greater 
than anywhere else in Michigan, especially compared to SE Michigan because of current 
economic conditions. 
 
McCullough commented that the Harbor Commission puts a lot of thought into the process of 
setting rates.  There are a lot of mixed opinions each year.  He noted that the City provides some 
recreation services free (tennis courts, ball diamonds, ice rink), but there are fees for use of the 
Waterfront. 
 
Mayor Jardine asked how many of the waiting list for docks was “local”. (Of the top 25, 8 have 
Harbor Springs address; of the top 50, 12 have Harbor Springs addresses—but this may not 
answer the question, depending on how “local” is defined.) 
 
Dennis Wiggins noted that there was no direct Mission Statement for the Waterfront, so it was 
difficult find a rational sense for setting rates.  It isn’t necessarily only a profit motive, but what 
is it? 
 
The City Manager noted that while there is no “mission statement”, it has been traditionally 
assumed that revenues should cover costs (which have included different items over the years), 
funds to cover repairs and improvements (except when the City bonded for the floating dock, and 
then rates also needed to cover repayments) and the administrative transfer to the General Fund 
(which also includes funds to cover the Marine Patrol budget, which has been included in the 
General Fund). 
 
Bartlett said that usually $30-50,000 has been put away each year, with the net result being funds 
are available for catastrophic insurance needs as well as to make improvements and major 
repairs. 
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Bartlett also noted that Supply and Demand has generally what has driven the private rates.  The 
City simply has a huge demand based on its waiting list. 
 
Wiggins noted administrative charges for all funds were substantial. 
 
Bartlett noted that under State rules that govern, the City may charge as much as it wants to 
above a State minimum for the seasonal users.  For transient users the State sets a maximum rate.  
The City is on the State’s highest transient rate (the Mackinaw Island rate), but noted that in his 
experience Michigan’s transient rates are the lowest in the Great Lakes. 
 
In response to a question, Bartlett noted that we may look at a new motor for the Police Boat for 
2008, and there is some discussion about doing some upgrades to the Harbormaster Building, 
which is now about 25 years old. 
 
Heinz noted that the Ford Park docks may need upgrades similar to the launch ramp.  The City 
Manager said there are always projects to be done; it is a question of priorities and funding. 
 
Heinz noted that generally the 80% rule seems to have worked, and he would not want to ever 
see a General Fund subsidy of the Waterfront Fund. 
 
Wiggins noted that comparing the City charges to the private marinas is difficult, because the 
private marinas may be charging different rates depending on the customer. 
 
Bartlett said he felt the private marina rates were consistent once you sort out the different slip 
sizes, including beam. 
 
Fred Rachwitz commented that he was not sure if the City was really in competition with the 
private marinas.  Do we have comparable slip sizes? 
 
Bartlett noted that the best comparisons are done with the 30-45-60 foot slips.  The 35 and 40 
foot slips are unusual. 
 
The City Manager noted that there seems to be less 60’ boats currently in the seasonal pool.  The 
Harbormaster said there were no 60’ now; the last one dropped out in 2007. 
 
Bartlett noted that one advantage for City slip holders is that they can buy a boat from anyone, 
where that may not be the case with the private marinas. 
 
Wiggins said the “squeeze” for boating dollars is on to some extent, given the gas prices and 
economy. 
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McCullough noted that inflationary increases cushion against having to do a major increase in 
rates in some other year. 
 
The City Manager said he felt local boats were filling the transient slips more and more, 
especially at the beginning of the year in order to be in place for July 4th. 
 
In response to a question, the Harbormaster noted the waiting list for transient slips was 
generally only 4-5 boats, and they usually got in within one day.  Bartlett noted that the waiting 
list 10 years ago was likely 15-20 boats and 20 years ago it was even more. 
 
It was noted that in some ways Harbor Springs must be a destination for transient boaters, 
because it is off the beaten path. 
 
The Harbormaster noted that he is seeing more Traverse City boaters use a loop that may include 
Petoskey, Charlevoix, Harbor Springs and Beaver Island.  We are in competition with Petoskey, 
Charlevoix and Bay Harbor to a certain extent for transient customers. 
 
Wiggins noted that we should probably look at what margins we are trying to achieve.  He also 
noted we need to look at what rules we use for the regatta boats. (He had been surprised to learn 
that rafted boats pay the full rate.) 
 
Bartlett noted that it has been a common practice throughout the Great Lakes for rafted boats to 
pay the full rate. 
 
Wiggins also wondered about whether more slips could be created. 
 
Bartlett noted that if the City wanted to add slips, such as where the Shoppers’ Dock is, the City 
could probably do so.  (He did note that our Shoppers’ Dock is the best he has seen.)  But 
Bartlett also commented that the Harbor Plan, and the comments you heard at the hearings for 
Walstrom indicated that view sheds were very critical. 
 
McCullough noted that the original Harbor Plan and the new current plan both talk about view 
sheds. 
 
General comments noted that how rates are set is really a political decision.  Rates could be 
doubled from a market standpoint, but that will likely not happen. 
 
McCullough noted that it should not only be about money; he noted that as a resident of the City, 
he moved here because of his choice to want to be here. 
 
Heinz again noted that he would not want to see the General Fund ever have to subsidize the 
Waterfront Fund. 
 



Harbor Commission Minutes 
September 26, 2007 
Page 5 
 
 
Bartlett said the Council needs to ask itself whether the 80% rule makes sense, or should 
something else be done.  Higher rates can be charged if necessary, but it is all a political 
decision. 
 
Wiggins suggested that the City Manager put this item on the City Council agenda. 
 
4.B. Commission Membership 
 
In response to a question from Mayor Jardine, the City Manager said that John Flemming had 
resigned from the Commission. 
 
Bartlett noted that traditionally Commission representation had included two members from 
Little Traverse Township, and Flemming had been one of them (Schiller is the other). 
 
Mayor Jardine said that if anyone had suggestions for the appointment, they should contact her. 
 
4.C. Boats from Bay Harbor in Regatta 
 
Mayor Jardine said she had heard that a number of boats from Bay Harbor might be in the regatta 
next year. 
 
Bartlett explained the Great Lakes 70’s class had sailed out of Bay Harbor for the last ten years, 
but was now expressing an interest in going back to the LTYC regatta.  Bartlett said that the 
problem was that these boats had a draft of 11-12’, and with low waters in particular, there might 
not be a place to dock them, and then even if the draft was not a problem, it would displace other 
boats. 
 
Bartlett noted that the LTYC had requested time on the October agenda. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission is scheduled for Wednesday, October 17th, at 4:00 
p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:05 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
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HARBOR COMMISSION 
MINUTES 

October 15, 2008 
 
I. Roll Call 
 
    Jim Bartlett  Absent 
    Yvonne DeWindt Present 
    Al Dika  Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Keith McGlaughlin Present 
    Jim Offield  Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Vice-Chairman Bill McCullough called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Graham, to approve the minutes of August 13, 2008, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Proposed 2009 Seasonal Rate Recommendation 
 
McCullough noted that the City Manager had provided current rates, a rate history, and 
calculations showing potential increases of 1%, 3% or 5%. 
 
McCullough also noted that Chairman Jim Bartlett had told him that he had called the local 
marinas, and those marinas had said they were not contemplating an increase for 2009.  
McCullough said that although the City had generally tried to stay to inflation as a minimum 
increase, this might be the year to not increase rates. 
 
Schiller asked what shape the Waterfront Fund was in financially. 
 
The City Manager said he did not have the exact cash balance available, but that the fund was 
still in excellent shape.  He further noted that from a cash flow perspective, 2009 would be 
improved by about $40,000 because the City had made its final bond payment for the floating 
dock in September of 2008. 
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Enter Dika. 
 
Dika also noted that the marinas were not contemplating an increase in 2009, and that he did not 
object to having a year with no increase. 
 
Following further discussion, a motion was made by Rachwitz, and supported by Dika, to 
recommend that City Council set all 2009 seasonal and other rates at the same level as 2008 
rates.  Motion carried, with no objections. 
 
Exit Schiller. 
 
B. Harbormaster Update 
 
Harbormaster Mike Johnson thanked the Commission for their support and that all things 
considered, the summer had been successful. 
 
Mike noted that he had kept staffing level to one less than in previous years, and it seemed to 
have worked out.  In 2009, he will be losing Peter Glahn, who had been the assistant, but noted 
that Caitlin Donnelly will be back for her 4th year, and will be named assistant. 
 
Johnson also noted that the City Marina will jointly participating in weed treatment with 
Walstrom Marine under the same permit, so costs will be kept at a minimum.  They are 
anticipating three treatments in 2009, which should mean that the problem will be cured for 
about 3-4 years. 
 
The bright spots of 2008 included the annual LTYC Regatta, which looks to be good again in 
2009, and the Tiara Rendezvous was also a great event. 
 
Mike noted that transient dock revenues for 2008 were approximately $160,000, which was 
down from 2007 by about $20,000.  He noted that weather in June, combined with economy 
were probably the driving forces. 
 
Johnson noted that in talking to other Harbormasters, Charlevoix came out the best, likely fueled 
by their new marina.  But other marinas including Petoskey, all reported decreases greater than 
what Harbor Springs experienced.  Marinas on the Lake Huron side had greatest decreases.  
Mike noted that while Petoskey was down, they did have longer stays from boats that came, but 
they have a limit of 14 days for transient boats. 
 
Mike felt that the interpretation to allow longer stays in Harbor (when there was no waiting list) 
had helped in retaining boats, and the waiting list was almost non-existent for most of the year. 
 
Johnson did report that transient mooring sales of about $9,000 were up from 2007 by about 
25%. 
 
Johnson was asked about the Star Class regatta in September.   
 
Johnson noted that 34 boats were entered, which was less than anticipated, so all boats ended up 
staying at Irish.  So while the City Marina did not receive direct benefits, the event was very 
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successful and was very positive for the local economy, and from all reports, the visitors had a 
great experience. 
C. City Manager Report 
 
The City Manager again noted that the final bond payment on the floating dock improvements 
had been made.  When the dock was originally added, it was felt that the additional 19 seasonal 
slips would fund the repayment of the bonds, and this had proven to be a very successful venture. 
 
The City Manager also reported that the City Council had approved the purchase of the Police 
Boat motor as recommended by the Harbor Commission. 
 
D. 2009 Capital Improvement Recommendations 
 
McCullough noted that the Ad Hoc Committee had met and basically recommended looked at 
lowering four of the 30’ docks to make boat access easier. 
 
The two 30’ slips on the bulkhead (in front of the tennis courts) were designed such that this 
would be fairly simple.  The slip which faces east in front of  the Harbormaster building will 
need to have two pilings added up next to the wall but also should not be difficult. 
 
There is one 30’ slip coming off the west State Dock which will need some study by Fred 
Walstrom to see how it can be accomplished. 
 
The overall idea is that by lowering the docks, and then building a couple of steps down to those 
docks, it will be far easier for boaters to access their boats.  Then when the water level comes up 
enough, the docks can be raised if needed. 
 
It was suggested that about $20,000 be budgeted for this project, but the likely cost should be far 
less. 
 
Mike Johnson said that he had been working on ideas for remodeling/updating both the boater 
and public restrooms.  The building is about 25 years old, and the tile floors and shower stalls are 
hard to clean or keep clean.  The public restrooms get substantial and hard use, and the boater 
restrooms are really part of competing with other marinas.  Both Charlevoix and Mackinac 
Island have had major updates, and Petoskey is apparently getting new restrooms. 
 
Johnson said he was very roughly estimating a cost of around $70,000.  When tile is taken down 
from the showers, for example, it is likely that new drywall will be needed. 
 
The Commission suggested that one way to accomplish this project is to have someone who does 
commercial design spec out a project, and then have contractors bid. 
 
The City Manager suggested that the first step would be to get budget authority to proceed with a 
project.  He also suggested that a potential schedule might be to begin the project in October of 
2009, with the boater restrooms being started immediately after the marina closes.  Then, 
following the Christmas season, the public restrooms would be completed in 2010.  So 
essentially the costs would be spread over two budget cycles. 
 



Harbor Commission Minutes 
October 15, 2008 

 4

The Commission asked whether the project could be staged and partially completed by next 
summer. 
The City Manager noted that work could not begin in planning until the project was approved in 
the budget, and then planning would take some time.  It was the City Manager’s opinion, that it 
would work best to plan thoroughly and be ready to start as soon as the Marina closed in 2009, 
with a 2010 completion. 
 
As a third item, the City Manager estimated it would cost about $3,000 for marking the easterly 
channel entrance through the mooring field, assuming that Walstrom’s would assist in the 
installation. 
 
Rachwitz asked why the channel appeared to be wider at this location than at Ford Park, and was 
it really a navigation channel. 
 
Dika suggested that the channel was wider there, because Walstrom’s had always had barges 
navigating through that area.  The City Manager noted the mooring lease area is one piece, so 
any openings as a channel were simply passages through the mooring field. 
 
It was also suggested that there could be more moorings.  McCullough thought that might be 
possible, but that history suggests that the actual number of moorings was thought to be optimal 
many years ago. 
 
Motion by Graham, seconded by DeWindt, to recommend inclusion of the following projects in 
the 2009 Waterfront Fund budget: 
 
 1. Lowering four (4) thirty-foot docks.   $20,000 
 2. Restroom Upgrades     $75,000 
 3. Lighting East Channel through Moorings  $  3,000 
Motion carried, with no objections. 
 
V. Meeting Schedule 
 
The next meeting of the Harbor Commission will be scheduled as needed. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 5:15 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 



HARBOR COMMISSION 
MINUTES 

March 19, 2008 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Keith McGlaughlin Present 
    Jim Offield  Absent 
    Fred Rachwitz  Present 
    Jane Ramer  Absent 
    Dick Schiller  Present 
 
Also present: City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:05 p.m.   
 
II. Minutes 
 
Motion by Schiller, seconded by Rachwitz, to approve the minutes of November 13, 2007, as 
presented.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Consideration of Proposed Dock Expansion—Graham Family Partnership 
 
Tom Graham stepped down from the table. 
 
Tom Graham noted that the family boat house was looking to add four slips on a floating dock to 
their existing dock.  These slips, which would be placed on bottomlands owned by the Grahams, 
would potentially be rented out, although they may also be used by the family.  In order to add 
the dock dredging would need to be done, and the plan does show the dredging going west of the 
property line in water adjacent to the City’s Ford Park.  Graham noted that the project could 
occur without dredging west of the property line, but that dredging would be part of eliminating 
a rock pile that sits up quite high, and has been a hazard to boaters. 
 
Graham also noted that they would be paving parking north of the boat house, but that was part 
of consideration for the Planning Commission. 
 
McGlauglin asked Graham whether the parking would eliminate any trees. 
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Graham stated that a tree and a large cedar clump would be taken down, but they did not want to 
place the parking any closer to the building than necessary.  Graham noted that this foliage did 
block some of the views.  He also noted that the cedar hedge by the sidewalk would be relocated 
south, next to the parking, making the driveway exit onto Bay Street safer. 
 
Enter McCullough. 
 
Bartlett noted that the proposed slips were within the theoretical limit line for development that 
is shown on the Harbor Plan.  Bartlett said he had discussed the dredging with Jim Young of 
Benchmark Engineering and agreed that the dredging plan as shown was a good idea. 
 
Bartlett also said he felt the development of parking on the Graham property was a good change 
and would likely also be a benefit to Ford Park. 
 
Dika stated that he felt the plan was reasonable and was within the Harbor Plan guidelines. 
 
McCullough asked whether the dredging would undercut the rip-rap.   Bartlett said the dredging 
would not disturb the rip-rap, and the floating dock would provide a further barrier for wave 
attenuation. 
 
Rachwitz asked whether such a plan could happen in other places. 
 
Bartlett said that this could be proposed adjacent to any privately owned land along the 
waterfront, but noted that he was unaware of any other “owned” bottomlands, in which case a 
“bottomlands lease” would need to be obtained from the state and would trigger a different and 
more comprehensive approval process. 
 
The City Manager noted that the land would need to be zoned Waterfront, and Planning 
Commission approval would also be needed. 
 
Motion by Dika, seconded by Schiller, to approve the proposed Graham Dredging and Dock Plan 
dated February 7, 2008, noting that the plan is consistent with the Harbor Plan, and noting that 
the Harbor Commission has no objection to the dredging plan as proposed.  Motion carried by 
voice vote, Graham abstaining from the vote. 
 
B. Other Business 
 
Bartlett asked the City Manager how the slip and mooring rental was proceeding. 
 
The City Manager noted that all 28 dock slips had been renewed, with three slips to be filled.  He 
noted that the first two names on the waiting list could not be found, and #3 had ultimately 
turned down the opportunity.  One of the three openings has been filled, and the other two are 
being worked on. 
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The City Manager noted the trend toward smaller boats as seasonal renters, and that the supply 
of 30’ slips was nearly exhausted.  He suggested that the Commission at least take a look at this 
situation as it may need to be addressed in the future.  Only one seasonal renter is using a 60’ 
slip. 
 
Bartlett also noted that the City Manager had had concerns from a couple of boaters about the 
depth of the water at the Ford Park Launch Ramp.  Bartlett said one of the boaters was trailering 
a 27-28’ boat on a double axle trailer.  Bartlett said he and Fred Walstrom had checked water 
depths and found 5’ of water at the end of the ramp, and he and Walstrom thought it should not 
be a problem. 
 
Bartlett also suggested that the Commission members think about the cash balance issue, given 
potential needs for dredging if the water levels stay low. 
 
Bartlett said it appears the north end of the floating dock may be resting on the bottom now, and 
he talked to Flotation Docking Systems, and asked Dan Carmichael to look at the problem and 
potential solutions. 
 
Graham asked whether the 70-foot boats would be in the regatta.  Bartlett said he was not sure; 
Harbormaster Mike Johnson has been working with the LTYC, but the water levels would likely 
preclude that size boat docking at the City dock. 
 
Rachwitz suggested talking about the transient stay limits at one of the coming meetings. 
 
V. Meeting Schedule 
 
Bartlett scheduled the June and July meetings for the third Wednesdays, June 18 and July 16.  
The August meeting date will be set at a later date. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:55 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING 

MINUTES 15 JUNE 2009 
 

Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Hall, Council Chambers, 160 Zoll Street, Harbor Springs, MI 49740 
 
1. Roll Call and Verification of a Quorum 
 
Present:  Commissioners Jim Bartlett, Tom Graham, Jr., Jane Ramer, Bill 

McCullough, Keith McGlaughlin, Dick Schiller, Jim Offield, Al Dika and 
Yvonne DeWindt 

 
Absent:  Commissioner Fred Rachwitz. 
 
Also Present: Charles O’Neill; Harbor Light, Pat Spaulding; West Traverse Twp., Guy  

Meadows and Heidi Purcell; University of Michigan, Bryan Burley; 
Harbor Springs, Michael Esposito and Cliff Biddick, Irish Boat Shop, 
Pringle Pfiefer; Harbor Springs, Michael Johnson; Harbormaster, Tom 
Richards; City Manager. 

 
2. Approval of Minutes 
 

A motion to approve the minutes of the last regular meeting held October 18, 2008 
was made by Commissioner Schiller and supported by Dika.  
Two corrections were offered:  

 In section B, paragraph three, the word “participating” should be corrected 
to read “participate”.  

 In section D, paragraph one, the words “basically” and “looked at” should 
be deleted.  

The motion to approve the minutes as corrected passed by a unanimous vote of the 
commission. 
 
A motion to approve the minutes of the March 18, 2009  work session meeting 
was made by Commissioner Offield and supported by Schiller.  The motion passed 
by a unanimous vote of the commission.  
 

3. Public Comment and Correspondence 
 
No public comment or correspondence were offered. 
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4. Old Business 
 

(A) GLOS Buoy 
 

Chairman Bartlett reviewed the developments regarding the Great Lakes 
Observing System (GLOS) buoy project that was proposed at the March 18 
meeting.  
 
He introduced Heidi Purcell and Guy Meadows from the University of Michigan 
Marine Hydrodynamics Laboratories. Meadows presented the background of the 
GLOS network of buoys, monitoring weather and lake conditions in the upper 
Great Lakes. He detailed plans for the newest buoy to monitor conditions in Little 
Traverse Bay. 
 
He explained that from the experiences gained from the earlier buoys in the 
network, significant design improvements have been implemented to provide 
greater precision and reliability.  He explained that conditions reported to boaters 
would be no more than six minutes old and would be much more relevant than the 
information that is now available from more distant monitoring stations in northern 
Lake Michigan.  
 
Meadows and Purcell responded to questions from commissioners and others in 
attendance. They clarified that:  

 A means to dial in and receive data by telephone may be added at some 
date in the future 

 The university will be the owner of the buoy, and will carry insurance to 
cover damage and liability 

 The available data will include water temperature at various depths  
 Testing, to be done in Grand Traverse Bay, is to begin around July 1. 
 If testing goes well, the buoy could  be ready to deploy in Little Traverse 

Bay in early August. 
 In future years, the buoy should be operational from for the period of April 

through November.  
 The buoy has a radar reflector to make it visible to boaters using radar. 

 
Chairman Bartlett reviewed the organizational structure for the project, 
includingarea businesses and marinas that are supporting the program. He noted 
that seven partners have indicated their commitment for a cash contribution of 
$1,500 each.  He noted that others are still considering their possible participation 
and contributions. He asked whether those attending felt the buoy should be 
deployed this year, even if it will just be for the last months of the boating season.  
 
Discussion followed, noting the benefits of deploying the buoy this season, when 
conditions were best.  Also discussed was the role of the City of Harbor Springs 
for collecting and managing the contributed funds and dispersing the funds for 
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expenses as they come up. Bartlett stated that current maintenance costs are 
projected to be in the $5,000 to $6,000 range per year. 
 
(B) Harbormaster Update 
 
Harbormaster Johnson reviewed the initial proposals received for renovating the 
public and boater restrooms in the Harbormaster office.  Initial proposals were at a 
higher cost than budget projection and included removal of all existing tile and 
fixtures. He stated that another proposal is forthcoming, from the contractor who 
originally built the building.  Johnson expected that proposal to be much lower 
because it won’t require as much demolition.  
 
Discussion followed about whether the more restricted proposal will provide the 
needed benefits of durability and aesthetic improvement.  Johnson expected that he 
will have new estimates for the July meeting. He expected that those new 
estimates should be closer to the budget.   
 
Johnson indicated he would redefine the scope of work, so that each bidder could 
bid on the same requirements.  Discussion followed about the need to check the 
references and work quality, especially of the lower bidders.  
 
Three of the 30 foot docks had been lowered as approved in the October meeting.  
The west dock will require special contractors because of the need to cut the steel 
and concrete in the pilings.  Synthetic decking is being installed on two 60 foot 
finger piers on the west dock.  
 
Wood trim on the Harbormaster building had been replaced with synthetic boards 
that will prevent future rot and weather damage. 
 
Navigation buoys are ready to be placed to assist in navigation in the vicinity of 
the Zoll Street beach. 
 
Johnson advised that through a cooperative agreement with Irish Boat Shop, 
wireless internet would continue to be provided with the Air2Access wireless 
network equipment, but utilizing a more reliable Charter cable internet connection.  
He advised that a new wireless network arrangement would be necessary next 
year, as the current equipment is only provided on a rental basis for this year. He 
noted that boaters are currently receiving wireless internet access without charge.  
 

5. New Business 
 

Police Chief Branson briefed the Commission on the proposal to enable transient 
boaters to purchase a parking pass, allowing them to park in available spots in the 
marina lot and be exempt from the 4 hour parking limit. He noted that similar 
passes were issued to seasonal boaters, but transient boaters are frequently ticket 
for parking beyond the time limit.  Marina patrons have requested some 
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accommodation to avoid the negative experience of getting and dealing with a 
parking ticket. 
 
Discussion followed regarding the preference of boaters to pay for the opportunity 
to park, rather than pay for the violation when they overstay the limits.  The 
proposed passes would only be offered to registered boaters, for the time that they 
are using the marina docks.  The proposed charge is $5 per day and the pass would 
be for available spots only, in the marina lot.  The pass would clearly state that it 
does not guarantee the availability of a space.  Further discussion clarified that the 
proposal was that passes would apply to the lot behind the Harbormaster building 
and be extended to the western lot up to the Pier restaurant.  
 
Also discussed was the concern that the plan could displace other vehicles, whose 
owners will then find parking at other nearby (and possibly private business) lots.  
 
City Manager Richards noted that about 25 additional spaces will be available for 
public parking after July 4th, in the lot south of the hotel construction site.  
 
A motion was made by Schiller and supported by Offield to recommend that 
Council approve the parking pass proposal, on a one-season trial basis, for 
transient boaters, at a charge of $5 per day including the Harbormaster lot and 
extending west to Walstrom Marine.  The motion failed with five commissioners 
against and four in favor.  
 
After additional discussion, Bill McCullough moved and Yvonne DeWindt 
supported a motion to recommend the same plan but the passes would be limited 
to the lot directly behind the Harbormaster building.  The motion passed by a 
unanimous vote of the commissioners.  
 

6. Open Forum 
 

No topics were offered 
 

7. Adjournment 
 

With no further business, the Chairman adjourned the meeting at 5:34 PM.  
 
 
        
Thomas Richards, City Manager 
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HARBOR COMMISSION 
MINUTES 

July 16, 2008 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Present 
    Al Dika  Absent 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Keith McGlaughlin Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Present 
 
Also present: Harbormaster Mike Johnson and City Manager Fred Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Offield, seconded by DeWindt, to approve the minutes of June 18, 2008, noting that 
the third paragraph on Page 3 should read “Jim Offield asked…”.  Motion carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  DSC Radio System 
 
Bartlett reviewed idea for the Harbormaster to have a radio to monitor the digital distress signal.  
He noted that such a radio was not expensive, but was it something we wanted to do. 
 
Fred Rachwitz, who had asked the question at the prior meeting, noted that the Coast Guard was 
NOT monitoring the “70” frequency, even though that had been the original intent of the 
program. 
 
Bartlett asked if the Harbormaster did have the monitoring capability, would they simply notify 
the Coast Guard by land line? 
 
Bill McCullough asked if the Police Boat has the radio capability currently.  Bartlett thought that 
they did not have the radio, but may have a GPS unit. 
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Dick Schiller, who is on the Technical Advisory Committee of the CCE Dispatch Authority, 
asked whether it might make sense to ask the CCE to purchase a radio and monitor the 
frequency.  The CCE has 24/7 coverage.  He suggested that maybe the City could purchase the 
radio for them. 
 
Bartlett suggested the City Manager find out what the Police Boat currently has.  Schiller said he 
would bring up the issue to the CCE at their next meeting. 
 
Enter Mike Johnson. 
 
B. Harbormaster Report 
 
Harbormaster Mike Johnson reported that the season has been fair at best.  We did basically fill 
up for July 4th, but it took until about the 2nd to do so, which is the latest that has occurred in 
anyone’s memory.  Boaters were able to stay on if they wished, but there was a number of empty 
space on July 6th. 
 
Mike reported that the transient revenues to date were about $60,000, and while boat days seem 
to be up, he may not have good comparison numbers. 
 
Mike felt that the end of July would be good because of the Regatta and the Tiara rendezvous. 
 
Johnson was asked about other marinas. 
 
Mike reported that he had talked to Charlevoix, who had a number of open slips the previous 
weekend; Elk Rapids was about even;  Northport, Leland and Mackinac Island were all down.  
He also noted it was worse on the Lake Huron side. 
 
In response to a question, Mike said that the State’s reservation system remains problematic for 
those using it. 
 
Bartlett said he had talked to a marina using the system, and the payments were generally late 
from the State, and the numbers never seemed to match the marina’s numbers. 
 
The City Manager noted that the City has not been pressured to use the reservation system, but 
we have not asked for project funding either. 
 
Tom Graham asked if Charlevoix had added slips.  Johnson that they had not, but that the marina 
was configured better. 
 
Keith McGlaughlin asked if Johnson kept track of the number of extensions.  Mike said “no”, but 
that he would begin doing so. 
 
Johnson also reported on several maintenance issues.  Pilings at the courtesy dock were being 
fixed; the transition to the floating dock will be fixed in late July; the new dock at Ford Park is 
on schedule for the last week of July.  Some work was done on specific moorings, and the annual 
inspection is scheduled soon. 
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Johnson also reported that a boater had damaged the mooring (and boat) of Fred Ball, which is 
why the catamaran sail boat was docked on Walstrom’s outer dock for a short time. 
 
C. Other Items 
 
It was noted that a boat had anchored near Zoll Street, and the question was whether this was a 
designated swim area.  Bartlett noted that there is not a roped off swim area, but an issue 10-12 
years ago was boats beaching at the Zoll Street Beach. 
 
Bartlett asked why the Harbor Patrol was not out on Saturday during the Outfitter Kayak Demo. 
He also suggested that perhaps the Outfitter needs to have a ‘chase’ boat to help out people 
trying out the kayaks. 
 
Bartlett suggested because of the incident on the Fred Ball mooring, which was essentially an 
issue of a boater not going into the correct channel, that channel marking buoys be set at the 
outer edge. 
 
Exit Schiller. 
 
The City Manager was asked to look into the cost and to see what if any Coast Guard approvals 
are needed. 
 
Johnson noted that the Regatta is at its maximum of 88 boats, which is up substantially from 
recent years. 
 
V. Meeting Schedule 
 
Bartlett noted that the next meeting is August 13th, at 4:00.  
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:45 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
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HARBOR COMMISSION 
MINUTES 

August 13, 2008 
 
I. Roll Call 
 
    Jim Bartlett  Present 
    Yvonne DeWindt Absent 
    Al Dika  Present 
    Tom Graham, Jr. Present 
    Bill McCullough Present 
    Keith McGlaughlin Present 
    Jim Offield  Present 
    Fred Rachwitz  Present 
    Jane Ramer  Present 
    Dick Schiller  Absent 
 
Also present: Harbormaster Mike Johnson, Police Chief Dan Branson and City Manager Fred 

Geuder. 
 
Chairman Jim Bartlett called the meeting to order at 4:00 p.m.   
 
II. Minutes 
 
Motion by Offield, seconded by McCullough, to approve the minutes of July 16, 2008.  Motion 
carried. 
 
III. Public Comment and Correspondence 
 
None. 
 
IV. New and Old Business 
 
A.  Harbormaster Report 
 
Harbormaster Mike Johnson reported that transient occupancy at the dock has remained strong 
since July 4th, buoyed both by the regatta and the Tiara event. 
 
Mike credited Kevin Farrell of the Yacht Club and Mike Esposito from Irish Boat Shop for their 
efforts in making the regatta the biggest success in years. 
 
Johnson also noted that the City had used a weed treatment in the dock area, the same service 
used by both Walstrom’s and Irish, and it appears to be successful. 
 
In response to a question, Police Chief Dan Branson said there were no significant landside 
problems with the regatta. 
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B. City Manager Update 
 
City Manager Fred Geuder noted that the final bond payment had been processed on the floating 
dock, which had been built for $425,000 just 15 years earlier 
 
Geuder also reported that lights to mark the channel into the Walstrom basin would require Coast 
Guard approval, and he will proceed with an application to do so.  It would have to be a 2009 
installation. 
 
Geuder did not know whether Dick Schiller had approached the CCE Dispatch board about 
installing the new emergency radio, and monitoring it. 
 
Finally, the new approach and addition to the convenience dock in Ford Park has been installed. 
 
Bartlett asked that the Commission members look at that new installation, and see if they feel 
that more stability is needed on the end.  It is not in an unsafe condition, but if it is felt that more 
stability is needed, we should look at it. 
 
Bartlett also noted that he had talked to Josh Baker of the Outfitter about having a “chase” boat 
available for kayak demonstrations, and Baker was receptive to the idea. 
 
C. Capital Improvements List 
 
The City Manager suggested that the Commission again review future capital needs, from 
keeping their emergency cash on hand to looking at what projects may be needed. 
 
The City Manager noted that the dredging issue may not be as critical as the water rises again in 
the harbor.  Bartlett said it needed to be monitored though. 
 
The City Manager showed a picture that the Harbormaster had taken of a step-down system at 
Irish Boat Shop in Charlevoix; the City is still looking at ways to deal with the height of the 
docks relative to the water, but especially with the 30’ slips that are not floating docks. 
 
Bartlett noted concerns with narrowing the maneuvering room in the basin if such a system were 
installed.  Bartlett did suggest that the Commission Ad-Hoc committee take a look at the shorter 
finger piers. 
 
One item that has been on the list is the idea of “dark-sky” lighting.  The City Manager noted 
that the lights in the parking lot at Ford Park are the same as downtown, and they are really not 
down facing lights.  He also noted a concern for brighter lights for late night arrivals to the Ford 
Park dock, but the consensus of the Commission members is that such lighting is unnecessary, 
and such a boater should have some kind of light available on board, if that is a concern. 
 
The City Manager said he would ask the Electric Department to go to using the top light only to 
see what effect that has on darkening the sky. 
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Harbormaster Mike Johnson noted that the Trex decking product should be considered for the 
decks of the 60’and 45’ finger piers off the State dock.  It was suggested that Johnson begin 
making that change as a maintenance item. 
 
Bill McCullough suggested that the Commission look at on-land storage space for some of the 
smaller sailing craft, at both Zoll Street and Ford Park.  He noted that the dinghy storage area at 
Zoll Street was about half full. 
 
Bartlett noted that the length limit for the dinghy storage area is 12’ and the width is 6’; the 
problem is that some of those small sailboats are 14’-15’ long.  He suggested that if they can fit 
within the size constraints, we already have space available. 
 
Dika said he was not in favor of giving up more lawn area to boat storage. 
 
The City Manager noted a very favorable recent column on the dog beach in the Petoskey News-
Review. 
 
D. 2008 Fall Transient Rates 
 
The City Manager noted that he was proposing the same set of fall rates as were approved last 
year for fall transient rates after Labor Day. 
 
Motion by Dika, seconded by Rachwitz, to recommend City Council approval of the fall dock 
rates, as follows: 
 
2008 Fall Dock Rates 
 

 For boats up to 25 feet in length, 50% discount off of regular transient rates 
 For boats 26-40 feet in length, a 50% discount off of regular transient rates for stays 

of seven days or longer 
 Harbormaster assigns slips 
 Effective September 2, 2008 (Day after Labor Day) until closing 

 
Motion carried. 
 
The City Manager noted that these rates, if approved, would be used by the Star Class regatta 
after Labor Day. 
 
E. Marine Patrol Boat Motor 
 
Bartlett noted that he understood that the Marine Patrol boat motor may need repairs. 
 
Police Chief Dan Branson said that the “lower unit” on the motor needed repair; the cost was 
estimated to be $3,500-4,000, unless more problems are found. 
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The City Manager noted that $20,000 was budgeted for a new motor, and the discussion has long 
been to go to a 4-stroke engine for the boat, because of the extensive low speed running that the 
boat has.  He was concerned about spending that amount of money on a repair, when the better 
thing might be to purchase a new motor. 
 
Bartlett suggested that the City Manager obtain quotes from Walstrom and Irish for a new 4-
stroke engine, but also noted that the motor would have to be sized to the hull (a Pursuit hull). 
 
The City Manager said he would work with the Chief of Police and Harbormaster to obtain 
proposals on a new motor. 
 
F. Other Business 
 
Mike Johnson suggested one other capital project might be to look at re-modeling the boater 
restrooms. 
 
Bartlett asked if any Commission members would work with Mike on a committee to look into 
this, and Rachwitz volunteered to be on that committee. 
 
 
V. Meeting Schedule 
 
Bartlett scheduled the next meeting for October 15th, at 4:00 p.m. 
 
VI. Adjournment 
 
There being no further business, the meeting was adjourned at 4:45 p.m. 
 
 
 
 
      ___________________________________ 
      Frederick W. Geuder, City Manager 
 
 



 
CITY OF HARBOR SPRINGS 

HARBOR COMMISSION MEETING  
MINUTES 28 OCTOBER 2009 

 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Al Dika, Yvonne DeWindt, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Fred Rachwitz, Jane Ramer, Dick 
Schiller 

 
Absent:   Jim Offield  
 
Also Present: City Attorney; Jim Ramer, Student; Mia Levy.  
 

 
2. Agenda 
 

City Manager Richards proposed to revise the agenda, to first address the 
Harbor Rules with City Attorney Ramer.  By consent, the Commissioners 
agreed to change the agenda, discussing the Harbor Rules as the first agenda 
item.  
 

3. Consideration to Revise the Harbor Rules 
 

City Attorney Ramer recommended the Commission’s consideration of 
proposed revisions to portions of the City Code relating to the Harbor Rules.  
 
He explained that the proposed changes would:  

1. Recognize some expansion of the Harbor Commission’s original role 
in establishing certain regulations and procedures to manage the 
marina operations and business. (sections 31.105, 31.115 and 31.116) 

2. Update the procedure for adopting rules adopted by the Harbor 
Commission, including  
 Adoption by the Commission 
 Approval by City Council 
 Publishing for review by the public 
 Posting by the Harbormaster 

3. Adopt the revised Harbor Rules map of the as the official and current 
Harbor Map. 

 
He recommended the Commissions’ consideration of the revisions in the 
Harbor Rules and the revised Harbor Map.  If approved, he advised that the 
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next step would be for the Commission would make a recommendation to 
Council for passage of Ordinance 373. 
 

Discussion followed regarding details of the Harbor Map in comparison to the 
NOAA map.  Also discussed was the proposed posting of Harbor Rules at 
Ford Park, in addition to the Marina building.  
 
A motion was made by Graham and supported by Schiller to recommend the 
Council’s adoption of Ordinance 373 revising certain City Code references to 
the Harbor Rules.  The motion passed by a unanimous vote of the 
Commission.  

  
4. Approval of Minutes  

 
A motion to approve the draft minutes of the September 17, 2009 meeting was 
made by Dika and supported by Schiller.  The motion was supported by a 
unanimous vote of the Commission.  
 

5. Consideration of 2010 Dock and Mooring Rates 
 

The Commission reviewed a briefing provided by Richards and Harbormaster 
Johnson, comparing the Harbor Springs rates to the historic and announced 
dockage rates for the State of Michigan, Irish Boat Shop and Walstrom 
Marine.  
 
Discussion followed regarding the conversion of Walstrom Marine’s docks to 
a private yacht-club operation, potentially displacing seasonal customers who 
choose not to become members.  
 
Also discussed was the uncertainty of an increase in demand for docks or 
mooring in 2010.  
 
A motion was made by Dika and supported by Rachwitz to continue the 
current schedule of seasonal and transient dock and mooring rates with no 
change for the 2010 season.   The motion passed by a unanimous vote of the 
Commission.  
 

6. Harbormaster’s Report 
 

Harbormaster Johnson briefed the Commission on the following:  
 After the marginal weather at the beginning of the season, business and 

activity actually exceeded expectations for the remainder of the season.  
 Many positive comments were received from visiting boaters, regarding 

the existing and planned renovations to the Marina and Harbormaster 
building. 
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 Only 30 regatta participants docked at the City this year… many leaving 
earlier than normal.    

 The dock heights were lowered at three out of four docks this year. The 
last of the docks will be completed in the spring.  

 Two navigational buoys were installed at the east entrance of the basin.  
 Rotting trim boards on the marina building were replaced with synthetic 

wood.  
 The marina operated with reduced staffing… four workers instead of 

five.  All necessary work was done in spite of the smaller team.  
 The revenues earned in each of the dockage, mooring, boat launch and 

other sales categories 
 Johnson’s plans to be more aggressive in pressing boaters to confirm 

their reservation early, or to give it up and for others on the waiting list.  
 

7. Capital Projects 
 

Johnson recommended and the Commission discussed the following capital 
expenditures for the Marina:  
 

 Purchase of a K-Vac 1700 steam cleaning / vacuum system for deep 
cleaning the showers, floors and walls in the bathrooms and shower 
facilities.  After discussion regarding the availability of comparable 
equipment and the low environmental impact of the unit, Dick Schiller 
moved to recommend the purchase to Council.  The motion was 
supported by McGlaughlin and passed by a unanimous vote of the 
Commission.  

 Continuation of re-decking the finger piers with synthetic wood deck 
boards. (considered a standard repair expense) 

 Repair of the failing asphalt walkways at the path to the docks.  
 

8. Open Forum 
 
No items were suggested for discussion 
 

9. Meeting Schedule 
 

Following discussion, the next meeting was set for Wednesday June 16, 2010 
at 4:00 PM.  

 
10. Adjournment 

 
With no further business, Chairman Bartlett adjourned the meeting at 4:48 
PM. 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING (WORK SESSION) 

MINUTES 18 MARCH 2009 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Bill McCullough, Al Dika, Tom Graham Sr., Fred 
Rachwitz, Jane Ramer, Dick Schiller 

 
Absent:   Yvonne DeWindt, Keith McGlaughlin, Jim Offield 
 

Also Present:  Charles O’Neill; Harbor Light , Bryan Burley; Little Traverse Yacht 
Club, John Kohler; Bay Harbor Yacht Club, Laura Kors, Diana Stahl; 
Lee Corporation, Michael Esposito; Irish Boat Shop, Cliff Biddick; 
Irish Boat Shop, Al Hansen; City of Petoskey, Dave Lyle; Walstrom 
Marine, Pringle Pfeifer, Noah Fowle; Petoskey News Review, Michael 
Johnson; Harbormaster, Tom Richards; City Manager 

 
2. Approval of Minutes  

 
Chairman Bartlett noted that as this was a work-session meeting only, it 
would be appropriate for the minutes from the October 2008 meeting to be 
approved at the first regular commission meeting in June.  
 

3. Public Comment and Correspondence  
 

No public comment was offered. 
 

4. Old Business  
 

There was no discussion of old business 
 

5. New Business 
 

Chairman Bartlett expressed appreciation to all who were in attendance for 
this special meeting. 
 
Bartlett explained that Little Traverse Bay had been considered as a possible 
additional location for a Great Lakes Observing System (GLOS) weather 
monitoring buoy. He explained that the University of Michigan constructs, 
deploys and maintains the buoys that provide real time information about 
weather and currents.  Similar buoys are already in place in Grand Traverse 
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Bay and Lake St. Clair. If feasible, the proposed location for the new buoy 
would be between Seven Mile Point and Nine Mile Point.  
 
Bartlett stated that many boaters share a concern that the information from the 
nearest buoy (at Washington Island) doesn’t accurately indicate the weather in 
and near the Bay.  
 
He explained that U of M has a federal grant for the cost to build and deploy 
the buoy, but that the ongoing cost for deploying, retrieving and maintaining a 
new buoy, potentially $20,000 to $30,000 per year, would not be covered.  He 
asked if there was interest in a cooperative effort to pay the future costs to 
have the buoy placed in Little Traverse Bay.  
 
Discussion followed to clarify the following points:  

 Financial support would be on a year to year basis 
 The University would have responsibility for any liability for the buoy 
 The buoy would provide a higher level of boater safety 
 More precise cost projections were needed and should be available 

from U of M 
 Maintenance costs for the Lake St. Clair and Grand Traverse buoys 

should be available 
 Costs could possibly be allocated based upon a per-slip basis for the 

marina operators in Little Traverse Bay. 
 In-kind contributions (storage, retrieval and deployment) may be 

considered in lieu of a direct cash contribution 
 Weather data will be accessible by internet, probably not by telephone 

 
Several marina operators indicated support for annual contributions at up to 
$3,000 each for funding the project’s ongoing costs.  Some offered to respond 
at a later date.  
 
Discussion followed regarding the need for input (and possible support) from 
the City of Charlevoix, Charlevoix Yacht Club, Boyne City Yacht Club and 
Grand Traverse Yacht Club.  
 
Chairman Bartlett thanked all in attendance for their input and for the initial 
show of support for the concept.  He said he planned to continue the 
discussions with the University of Michigan contact and to get more detailed 
information for the Commission for a future meeting.  
 

6. Adjournment 
 

With no further business, Chairman Bartlett adjourned the meeting at 4:45 
PM. 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING 

MINUTES 17 JUNE 2009 
 

Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Hall, Council Chambers, 160 Zoll Street, Harbor Springs, MI 49740 
 
1. Roll Call and Verification of a Quorum 
 
Present:  Commissioners Jim Bartlett, Tom Graham, Jr., Jane Ramer, Bill 

McCullough, Keith McGlaughlin, Dick Schiller, Jim Offield, Al Dika and 
Yvonne DeWindt 

 
Absent:  Commissioner Fred Rachwitz. 
 
Also Present: Charles O’Neill; Harbor Light, Pat Spaulding; West Traverse Twp., Guy  

Meadows and Heidi Purcell; University of Michigan, Bryan Burley; 
Harbor Springs, Michael Esposito and Cliff Biddick, Irish Boat Shop, 
Pringle Pfiefer; Harbor Springs, Michael Johnson; Harbormaster, Tom 
Richards; City Manager. 

 
2. Approval of Minutes 
 

A motion to approve the minutes of the last regular meeting held October 18, 2008 
was made by Commissioner Schiller and supported by Dika.  
Two corrections were offered:  

 In section B, paragraph three, the word “participating” should be corrected 
to read “participate”.  

 In section D, paragraph one, the words “basically” and “looked at” 
The motion passed by a unanimous vote of the commission. 
 
A motion to approve the minutes of the March 18 work session meeting was made 
by Commissioner Offield and supported by Schiller.  The motion passed by a 
unanimous vote of the commission.  
 

3. Public Comment and Correspondence 
 
No public comment or correspondence was offered. 
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4. Old Business 
 

(A) GLOS Buoy 
Chairman Bartlett reviewed the developments regarding the Great Lakes 
Observing System (GLOS) buoy project that was proposed at the March 18 
meeting.  
 
He introduced Heidi Purcell and Guy Meadows from the University of Michigan 
Marine Hydrodynamics Laboratories. Meadows presented the background of the 
GLOS network of buoys monitoring weather and lake conditions in the upper 
Great Lakes and the plans for the newest buoy to monitor conditions in Little 
Traverse Bay. 
 
He explained that from the experiences gained from the earlier buoys in the 
network, significant design improvements have been implemented to provide 
greater precision and vastly improved reliability.  He explained that conditions 
reported to boaters would be no more than six minutes old and would be much 
more relevant than the information that is now available from monitoring stations 
in northern Lake Michigan.  
 
Meadows and Purcell responded to questions from commissioners and others 
guests. They clarified that:  

 A means to dial in and receive data may be added at some date in the future 
 The university will be the owner of the buoy, and responsible for insuring 

it against damage and liability 
 The available data will include water temperature at various depths.  
 Testing, in Grand Traverse Bay, is to begin around July 1. 
 If testing goes well, it could be ready to deploy in Little Traverse Bay in 

early August. 
 In future years, the buoy should be operational from April through 

November.  
 The buoy has a radar reflector to help it be visible to boaters using radar. 

 
Chairman Bartlett reviewed the organizational structure for area businesses and 
marinas that are supporting the program, and noted that seven have indicated their 
commitment for a cash contribution of $1,500 each.  He noted that others are still 
considering their possible participation and contributions. He asked whether those 
attending felt the buoy should be deployed this year, even if it will just be for the 
last months of the boating season.  
 
Discussion followed, noting the benefits of deploying the buoy this season, when 
conditions were best.  Also discussed was the role of the City of Harbor Springs 
for collecting and managing the contributed funds and dispersing the funds for 
expenses as they come up. Bartlett stated that current maintenance costs are 
projected to be in the $5,000 to $6,000 range per year. 
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(B) Harbormaster Update 
 
Harbormaster Johnson reviewed the initial proposals received for renovating the 
public and boater restrooms in the Harbormaster office.  Initial proposals were at a 
higher cost than budget and included removal of all existing tile and fixtures. 
Another proposal is forthcoming, from the contractor who built the original 
building.  Johnson expected the cost to be much lower because it won’t require as 
much demolition.  
 
Discussion followed about whether the more restricted proposal will provide the 
needed benefits of durability and aesthetic improvement.  Johnson expected that he 
will have new estimates for the July meeting. He expected that those new 
estimates should be closer to the budget.   
 
Johnson indicated he would redefine the scope of work, so that each bidder could 
bid on the same requirements.  Discussion followed about the need to check the 
references and work quality, especially of the lower bidders.  
 
Three of the 30 foot docks had been lowered as approved in the October meeting.  
The west dock will require special contractors because of the need to cut the steel 
and concrete in the pilings.  Synthetic decking is being installed on two 60 foot 
finger piers on the west dock.  
 
Wood trim on the building had been replaced with synthetic boards that will 
prevent future rot and weather damage. 
 
Navigation buoys are ready to be placed at the Zoll street corridor. 
 
Johnson advised that through a cooperative agreement with Irish Boat Shop, 
wireless internet would continue to be provided utilizing the Air2Access network 
equipment, but utilizing a more reliable Charter cable internet connection.  He 
advised that a new wireless network arrangement would be necessary next year, as 
the current equipment is only provided on a rental basis for this year. Boaters are 
currently receiving wireless access without charge.  
 

5. New Business 
 

Police Chief Branson briefed the Commission on the proposal to enable transient 
boaters to purchase a parking pass, allowing them to park in available spots in the 
marina lot and be exempt from the 4 hour parking limit. He noted that similar 
passes were issued to seasonal boaters, but transient boaters are frequently ticket 
for parking beyond the time limit.  Marina patrons have requested some 
accommodation to avoid the negative experience of getting and dealing with a 
parking ticket. 
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Discussion followed regarding the preference of boaters to pay for the opportunity 
to park, rather than pay for the violation when they overstay the limits.  The 
proposed passes would only be offered to registered boaters, for the time that they 
are using the marina docks.  The proposed charge is $5 per day and the pass would 
be for available spots only, in the marina lot.  The pass would clearly state that it 
does not guarantee the availability of a space.  Further discussion clarified that the 
proposal was that passes would apply to the lot behind the Harbormaster building 
and be extended to the western lot up to the Pier restaurant.  
 
Also discussed was the concern that the plan could displace other vehicles, who 
will then find parking at other nearby (and possibly private business) lots.  
 
City Manager Richards noted that about 25 additional spaces will be available for 
public parking after July 4th, in the lot south of the hotel construction site.  
 
A motion was made by Schiller and supported by Offield to recommend that 
Council approve the parking pass proposal, on a one-season trial basis, for 
transient boaters, at $5 per day including the Harbormaster lot and extending west 
to Walstrom Marine.  The motion failed with five commissioners against and four 
in favor.  
 
After additional discussion, Bill McCullough moved and Yvonne DeWindt 
supported a motion to recommend the same plan but for the passes to be limited to 
the lot directly behind the Harbormaster building.  The motion passes by a 
unanimous vote of the commissioners.  
 

6. Open Forum 
 

No topics were offered 
 

7. Adjournment 
 

With no further business, the Chairman adjourned the meeting at 5:34 PM.  
 
 
      
Thomas Richards, City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING 

MINUTES 15 July, 2009 
 

Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Hall, Council Chambers, 160 Zoll Street, Harbor Springs, MI 49740 
 
1. Roll Call and Verification of a Quorum 
 
Present:  Chairman Jim Bartlett, Vice Chairman; Bill McCullough, Commissioners; 

Yvonne DeWindt, Tom Graham Jr., Keith McGlaughlin, Jim Offield, Fred 
Rachwitz, Jane Ramer and Dick Schiller 

 
Absent:  Commissioner Al Dika. 
 
Also Present: Michael Johnson; Harbormaster, Tom Richards; City Manager. 
 
2. Approval of Minutes 
 

A motion to approve the minutes of regular meeting, held June 17, 2009 was made 
by Commissioner Schiller and supported by Offield.  The motion passed by a 
unanimous vote of the commission. 
 

3. Public Comment and Correspondence 
 
No public comment or correspondence was offered. 
 

4. Old Business 
 

(A) GLOS Buoy 
 

Chairman Bartlett provided an update on the status of the weather / environmental 
monitoring buoy, noting that the construction of the buoy had been completed and 
it was scheduled to be launched for testing and calibration within the week. 
 
He also noted that the anchor and attaching hardware are ready and will be placed 
at the designated location within the next few days.  
 
Also discussed were additional donors that had responded, including the City of 
Charlevoix and individual members of the Little Traverse Bay Yacht Club. Bartlett 
stated that eight donors had committed to support the Buoy fund. 
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City Manager Richards reported that buoy permit applications had been filed with 
the Michigan MDEQ and the Coast Guard and both applications had been 
acknowledged by both authorities. 
 
Discussion followed regarding the final latitude and longitude where the buoy was 
expected to be located.  
 
(B) Harbormaster Update 
 
Harbormaster Johnson advised the Commission that the new navigational buoys 
had been deployed near the east entrance to the Walstrom Marina. 
 
Johnson reported that the marina had been booked to full capacity from July 1st 
through the following week and that business had been stronger than anticipated 
given the marginal summer weather.  He reported that the total fees through July 
15 had been $50,600, compared to $59,900 for the same period in 2008.  He noted 
that June business had been far below expectations, but $30,000 in revenues had 
been generated in just the last three weeks. 
 
Johnson discussed that in the seasonal mooring chain inspection, the crew had 
discovered some buoy chains that had nearly worn through, and that replacements 
were being installed. 
 
He reported that, to date, only 49 boats had signed up for the regatta and that most 
of the visiting boats will be at the municipal docks.  
 
Also discussed was the parking permit program for transient boaters which had 
been approved by the Harbor Springs City Council. Johnson said demand for the 
new passes had been encouraging.  
 
Discussion followed about the worn mooring chains and the current inspection 
process.  Johnson stated that the established procedure was to inspect one third of 
the field each year on a rotating basis. He noted that the worn chains were found to 
be common galvanized chain.  Those chains had been replaced with the higher 
grade marine chain, rated for mooring applications.  Johnson said that some of the 
chains had worn quickly, possibly because they had dragged on the bottom and 
been rubbed against the corners of the anchors.  
 
In further discussion, Johnson agreed that a review of the inspection reports was 
needed to determine how quickly the condition of some chains had deteriorated. 
 
Johnson also discussed the status of renovations planned for the boater’s and 
public restroom facilities in the Harbormaster building.  
 
He mentioned that he had requested revised quotes from three renovation 
contractors and that each contractor was being asked to update their quotes, 
assuming that new tile could be applied over the existing surfaces, eliminating the 
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need to remove the existing tile.  Discussion followed regarding the redefined 
scope of work that had been provided to the bidding contractors.  Johnson 
indicated that those revised bids would be provided for the Commission’s review 
at the August meeting.  
 
Johnson responded to a question about a reported fuel spill earlier in the month. He 
explained that a yacht had been unaware of fuel and lubricating oil in their bilge 
which had been inadvertently pumped overboard.  Discussion followed about the 
containment efforts that had been used, and how quickly the spill had been 
resolved.  Also discussed were the spill response plans at the marina, and the 
specialized equipment that was provided by Conway Towing.   
 
It was established that Conway Towing had been available to respond whenever 
they had been needed.  Also discussed was the effectiveness of the oil cleanup 
chemical that was applied by the fire authority crews.  It was discussed that the 
City Marina should investigate having it’s own facilities for the chemical used to 
facilitate oil spill cleanup. 
 
Richards asked about a chemical spill response plan.  Johnson responded that the 
City, Walstrom and Irish all have a written program that is posted.  
 
It was agreed that the HarborMaster would research the availability of the Conway 
Towing spill equipment, and the cost of having a similar equipment available to 
serve the Harbor Springs marinas.  
 

5. New Business 
 

None was offered.  
 

6. Open Forum 
 

No topics were offered 
 

7. Meeting Schedule 
 

Next meeting scheduled for August 12, 2009 at 4:00 PM 
 

8. Adjournment 
 

With no further business, the meeting was adjourned at 4:29 PM.  
 
 
      
Thomas Richards, City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING 

MINUTES 12 August, 2009 
 

Vice Chairman Bill McCullough called the meeting to order at 4:00 PM in the Harbor 
Springs City Hall, Council Chambers, 160 Zoll Street, Harbor Springs, MI 49740 
 
1. Roll Call and Verification of a Quorum 
 
Present:  Vice Chairman; Bill McCullough, Commissioners; Al Dika, Tom Graham 

Jr., Jim Offield, Fred Rachwitz and Jane Ramer  
 
Absent:  Commissioners Jim Bartlett. Yvonne DeWindt, Keith McGlaughlin, Dick 

Schiller 
 
Also Present: Michael Johnson; Harbormaster, Tom Richards; City Manager, Wally 

Wertman, Bob Thoma 
 
2. Approval of Minutes 
 

A motion to approve the minutes of regular meeting, held July 15, 2009 was made 
by Commissioner Dika and supported by Offield.  The motion passed by a 
unanimous vote of the Commission. 
 

3. Public Comment and Correspondence 
 
No public comment or correspondence was offered. 
 

4. Old Business 
 

(A) GLOS Buoy 
 

Vice Chairman McCullough noted that the environmental monitoring buoy is now 
functional and the data is available on the internet.  
 
City Manager Richards added that the City’s website now includes a link to the 
buoy’s data. He advised that contributions of over $8,100 had been received from 
the six contributors who had already responded to the payment request.  
 
(B) Marina Building Renovations 
 
Harbormaster Johnson provided bid documentation from Northern Michigan 
Construction, Pumco Interiors and Steve Wolf; the contractor who originally 
installed the building’s lavatory and shower tilework.  
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Johnson reported on the alternatives and recommendations proposed by each 
contractor, and a lower cost option of having the new tile surfaces installed over 
the original tile.  
 
Johnson also proposed the cost-saving option of removing paint from the existing 
walls with blasting equipment offered by Walstrom Marine.  Paint removal and 
repainting could then be accomplished by Johnson and/or other marina staff.  
 
Discussion followed about the various options and costs included in each quote. It 
was proposed that the issue be revisited in the next meeting so that commissioners 
(including Chairman Bartlett) could review the options.  Vice Chairman 
McCullough suggested that commissioners contact Mike with any questions they 
may have.  Johnson offered to share the color and material samples with any 
commission member who’d like to share an opinion.  
 
It was discussed that the work could be completed as a fall project if it were 
approved by Commission in September. It was proposed that the next meeting be 
set for September 9.  
 
(C) Harbormaster Update 
 
Johnson reported that 55 boats participated in the Regatta, which was below the 
record 2008 number, but higher than the 2007 regatta. 
 
He noted that $102,000 in revenue had been received for the current season, a 
significant improvement over the slower pace in the early summer.  The marina 
had been at near-peak capacity since July 1 and Johnson was optimistic that the 
positive trend may continue through the season.  
 
He reported that the parking pass program had been very popular with the transient 
boaters. 
 
Johnson reported that another, smaller fuel spill had happened in the marina.  The 
spill was reported to all the appropriate agencies. Oil absorbent booms had been 
used, but the Fire Aid 2000 chemical was not used, as we’ve learned that it is not 
approved for use for fuel / oil spills on water. Other chemicals were being 
investigated for spills on water.  
 
 

5. New Business 
 

A. End of Season Dock Rates.  
 
Johnson proposed a reduction of dock fees to help encourage boats to stay at 
the marina after Labor Day, including:  

 50% off regular transient rates for boats up to 25 feet 
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 50% off regular transient rates for boats 26 to 40 feet (7 day or 
longer stay) 

Discussion followed regarding the benefit of the discounted rates and the 
appropriate start date.  Johnson noted that the discounts were not advertised, 
but made available to those staying at the marina.  
 
By consensus it was decided to start the proposed discount rates on September 
8.  
 

B. Courtesy Dock Proposal – Beachside Grill 
 
Wally Wertman – operator of the Beachside Grill presented his proposal of 
providing a small dock that would enable boaters to tie up dinghies while 
dining or picking up food at the grill. He pointed out that it was often difficult 
for boaters to find a docking location near the beach or the grill.  
 
Discussion followed regarding property lines, bottom land rights and possible 
safety concerns.  Also discussed were the questions of restricting the size of 
boats and the length of stay. 
 
Wally indicated that with one possible exception, no submerged rocks would 
be disturbed if the dock plan was approved.  Harbormaster Johnson indicated 
that the DNR would be consulted prior to any action.  
 
Discussion followed regarding the need for a platform, or adding cleats alone 
would be sufficient to allow docking. It was suggested that Wally bring the 
question back for next meeting after investigating the best options.  
 

C. Harbor Rules – Recommendation to Republish 
 

Richards briefed the Commission on discussions with City Attorney Ramer 
and this recommendation that the Commission review the Harbor Rules (for 
any necessary changes) and publish them again as stated in the City Code.  
There was uncertainty on the last time the rules were published and posted as 
prescribed in the Code.   
 
 

6. Meeting Schedule 
 

A. Proposed 2010 Meeting Schedule 
 

After discussion of proposed dates for the regular 2010 meetings, the 
following meeting schedule was adopted by consensus:  
 

Wednesday, June 16  4:00 PM 
Wednesday, July 21  4:00 PM 
Wednesday, August 18 4:00 PM 
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B. Next Meeting  
 

Next meeting was scheduled for September 9, 2009 at 4:00 PM 
 

7. Open Forum 
 

Bob Thoma introduced himself and spoke on behalf of the Boyne Thunder 
Organization.  He briefed the Commission about the annual ‘cigarette boat’ Poker 
Run, a fund raiser that had raised over $100,000 in 2008 for “Camp Courageous”, 
which helps children afflicted with cancer.  He noted that the event had typically 
included Harbor Springs as a stop on the route.   
 
Thoma related that members of the group said they had been told by a member of 
the marine patrol that the boaters in the event were not welcome in Harbor Springs 
because of a suspected violation of the noise ordinance. For that reason, the 
organizers of the 2009 event had moved their checkpoint away from the City 
marina and into open water near Harbor Point.  Thoma said the group plans to hold 
the event again, in early July, 2010 
 
Thoma described the elements of the poker run, the safety procedures and the 
potential public interest in the event. He asked for support of the 2010 event by 
Harbor Commission.   
 
Discussion followed about the possible violation of the noise ordinance and how 
exceptions for special events, like the 4th of July Fireworks,  are both brief (about 1 
hour) and isolated. Also discussed was the positive impact that the event could 
bring the City as an attraction. 
 
Richards indicated that he would consult with Chief Branson to explore any legal 
or public safety issues that may need consideration. 
 
Thoma stated that the hand-off procedure of the Poker Run was done at a very 
slow speed and would not be expected to be an annoyance, especially to spectators 
who may show up specifically to watch the event. Discussion followed about how 
the city could benefit from having the event visit the marina.  
 
Richards suggested that if there were any precautions or restrictions needed for a 
Harbor Springs visit, that information could be relayed in writing to the event 
organizers and participants. Thoma said he would gladly communicate any such 
concerns to the race organizers.  
 
McCullough stated that he felt the Commission sees an opportunity for the Harbor 
Springs community to benefit from both welcoming and promoting the event as an 
attraction.  Discussion followed that the checkpoint could potentially be at the 
City’s dock.  
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Dika suggested that after further consideration and discussion of the details, the 
Commission could make a recommendation for action to Council.  
 

8. Adjournment 
 

With no further business, the meeting was adjourned at 5:15 PM.  
 
 
      
Thomas Richards, City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 17 September 2009 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Bill McCullough, Al Dika, Yvonne DeWindt, Keith 
McGlaughlin, Jane Ramer, Dick Schiller 

 
Absent:    Tom Graham Sr, Jim Offield, Fred Rachwitz 
 
Also Present: Police Chief, Dan Branson.  
 

 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the August 12 meeting was made by 
Dika and supported by Schiller.  The motion was supported by a unanimous 
vote of the Commission.  
 

3. Public Comment and Correspondence  
 

No public comment was offered. 
 

4. Old Business  
 

A. Marina Building Renovations 
 
The commission reviewed and discussed a table provided by City 
Manager Richards, comparing the three alternative options being 
considered for renovation of the public restrooms and boater’s restroom 
and shower facilities.  
 
Bartlett explained that the marina building was approximately 27 years 
old, and that it continues to be very serviceable for the needs of the 
marina.  He explained the restroom/shower facilities are the primary area 
where improvements and renovations are needed. The proposed 
improvements should make the restrooms and showers look new and 
respectable again as well improving the ability to keep the area clean and 
attractive in the future.  
 
The Commission discussed the costs and the details of the three 
alternative quotes:  
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 Northern Michigan Construction (General Contractor) 
 Pumco Interiors (General Contractor) 
 Several independent subcontractors covering each of the 

required crafts.  
 
Discussion followed regarding the tile surface alternatives proposed by 
the different contractors and the need for ventilation work to be added to 
the Northern Michigan Construction quote.  
 
Bartlett recommended upgrading the ventilation requirements, increasing 
the proposed air exchange capacity to help control moisture and 
humidity.    
 
Discussion continued, pointing out the lower cost of the Northern 
Michigan Construction even after the ventilation work was added.  
Commission members discussed their experience with the contractors 
and methods proposed.  It was also mentioned that quotes indicated that 
the walls would be prepared and painted by ‘staff’ (Harbormaster 
Johnson).  
 
A motion was made by Schiller and supported by DeWindt to 
recommend to City Council that the project be awarded to the low 
bidder; Northern Michigan Construction at a quoted price of 
approximately $118,000.   The motion was approved by a unanimous 
vote of all commissioners present.  
 

B. Harbormaster Update 
 

Johnson reported on the following:  
 Discounted fall rates appear to have been effective in increasing the 

length of stay of transient boaters 
 Revenue for the season was approximately $147,000 for the season 

to date, which is well below the $161,000 for this date in 2008. 
Johnson said this was not surprising given the current economy and 
the weather.  Most marinas are reporting similar results.  

 His investigation on alternative methods to control weeds in the 
marina basin. 

 
C. GLOS Buoy 

 
Chairman Bartlett reported that the expense contingency fund for the 
buoy project was at $12,100, with contributions having been received 
from all eight organizations who had pledged to contribute.  
 
He noted that the data from the buoy had been unreliable, but the 
problem now appears to be connectivity through the cell service 
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provider, an issue that appears to have been resolved with Verizon.  He 
commended the efforts of the U of M team and expressed appreciation 
for all the help provided by Michael Esposito and the crew at Irish Boat 
Shop.  
 

D. Boyne Thunder Poker Run 
 

Richards mentioned that, following last month’s meeting, he had 
discussed the proposed Poker Run event with Police Chief Branson.  
Chief Branson discussed his experience from previous dates when 
similar boats have come into the harbor.  He acknowledged that the loud 
engines have caused concerns, especially when the boats accelerated on 
their way out of the harbor.  He also noted that city leadership may 
decide that the benefits of the event (like parades, fireworks etc) may 
outweigh the temporary annoyance.  He added that enforcement of the 
noise ordinance could be suspended for an event that provided a 
community benefit.  
 
Richards noted that if the event organizers were invited to use the harbor, 
it could be under specific conditions that could be communicated to the 
participants, both in writing and at the captain’s meeting.   
 
Discussion followed regarding the noise of the engines and the potential 
locations (if any) where the boats could be seen by the public, but the 
noise issue could be tolerated. 
 
In further discussion, commissioners noted that the event raises 
considerable funds to help underprivileged children who are suffering 
from cancer.  
 
After additional discussion, the commissioners came to a general 
agreement on a reasonable accommodation of the Boyne Thunder boats 
for the poker run event.  
- The participants would asked not to come to the docks 
- They should approach no closer than just inside the outer no-wake    
   buoys. 
- They are expected to observe the no-wake restrictions 
- They are encouraged to minimize exhaust noise to the extent possible 
- If the event is reasonably tolerated by the public in 2010, further  
   accommodations could be discussed for future years 
 
Richards said he would communicate the Commission’s message to the 
Boyne Thunder organization.  
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5. New Business 
 

Chairman Bartlett commented on his visits to the new and improved marina 
facilities in the area, including Charlevoix, Mackinaw City, St. Ignace, Leland 
and Petoskey.   He felt that some of those marinas have seen increased usage 
and revenues, possibly because of their improved facilities, but also because 
they had developed an inviting space that has become a focus for community 
events and public gatherings.  
 
He mentioned a past discussion about the possible relocation of the tennis 
courts located at the marina. He questioned the value of the tennis courts to 
the users of the marina, and wondered if the space, now occupied by the tennis 
courts, might be put to a more beneficial community use.  He expressed that 
the location of the courts is a limiting factor, and could be restricting the how 
attractive and competitive our marina could be.  
 
He asked if the Harbor Commission should again give consideration of the 
best use of the waterfront space, and whether relocating the courts might 
provide a better opportunity for the future of the marina, while still 
accommodating the community’s tennis players.  
 
He mentioned that additional community tennis courts have been built since 
the issue was last discussed.  
 
Harbormaster Johnson responded that from his observations, he doesn’t 
believe that boaters are using the tennis courts.  
 
Discussion followed about the typical users of the tennis courts and the use of 
waterfront funds to build and maintain the courts. 
 
Bartlett reiterated that the Harbor Springs marina space is more constrained 
than other marinas in the area, and that tennis courts are certainly a factor.  He 
felt that a better use of that waterfront space could be a benefit to the marina, 
and to the community.  
 
Commissioner Dika related the history of the previous discussion of the 
waterfront tennis courts, and the public input that was received at that time.  
 

6. Meeting Schedule 
 

A. Following discussion, the next meeting was set for Wednesday October 
28 at 4:00 PM.  
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7. Adjournment 
 

With no further business, Chairman Bartlett adjourned the meeting at 5:03 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 20 October 2010 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Jim Offield, Fred Rachwitz, Jane 
Ramer and Dick Schiller 

 
Absent:   None 
 
Also Present:  Kathie Breighner (LTYC), Steve Jaquith, City Clerk, Ron McRae 
 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the August 11, 2010 meeting was 
made by DeWindt and supported by Offield.  The motion passed with a 
unanimous vote of the Commission.  
 

3. Public Comments - Correspondence 
 

There were no comments by the public in attendance.  
 

4. Old Business 
 

A. Update – G.L.O.S Buoy 
 

Chairman Bartlett updated the Commission on the operation of the buoy for 
the season. He noted:  
 The buoy operated reliably throughout the season with only one small 

communication issue with the cell phone link.  
 U. of M. was adding an array of water temp sensors at various depths 

to provide even more useful information. 
 The Buoy fund began the year with $10,935 and $10,339 was 

remaining in the account at the end of season.  Bartlett did not 
recommend any additional assessments or donations for operational 
costs.  

 His appreciation to Cliff Biddick and Irish Boat Shop for their 
assistance with the tug boat to place, service and retrieve the buoy 

 

B. Harbormaster Update – Year End Report 
 

Harbormaster Johnson recapped the success of the spring and summer season 
and the various events that brought boaters to the marina.   
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 84 boats participated in the LTYC Regatta including 49 out-of-town 
boats registered at the public marina docks, which was a dramatic 
increase from 2009.  

 Very positive comments on the Marina building renovations. 
 The last of the 30 foot docks were lowered.  
 The marina operated with only three attendants this season and several 

good candidates have been found for the 2011 staff.  
 

5. New Business 
 

A. Consideration of Wedding Request – (West Dock) 
Resident Steve Jaquith presented the Commission with his request to 
hold his daughter’s wedding ceremony on the south end of the West 
dock on August 20 2011.  
 
Discussion followed with Mr. Jaquith estimating that the actual 
ceremony would be very brief (perhaps 30 minutes), and that 
approximately 110 guests were anticipated. Only a few folding chairs 
would be placed for guests who needed to be seated during the 
ceremony.  
 
With general support from the members of the Commission, there was 
a willingness to ‘give it a try’ on a one time basis.   
 
By consensus, the Commission approved the request as presented.  
 

B. Little Traverse Yacht Club – Request for New Mooring 
Kathie Breighner of the Little Traverse Yacht Club presented her 
request for the Commission to consider the addition of a new mooring 
for a J-105 sailboat that had been donated to the Little Traverse Sailors 
for training purposes.   
 
She advised that the boat is currently being docked at Irish Boat Shop, 
but a mooring was one option being considered.  
 
Discussion followed about the size of the boat and the needs for a safe 
distance between it and other vessels for mooring and navigation. Also 
discussed was the DNRE opinion that the swing of such a mooring 
can’t fall outside of the property owner’s lot.   
 
Breighner also mentioned the possibility of a dock extension to 
accommodate the boat.  Seeking a permit for extension from the State 
was discussed.  
 
Breighner indicated that Little Traverse Sailors would be looking at all 
options.  
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C. Discussion of Waterfront Tennis Courts 
 
The Commission discussed the use of waterfront property at other 
municipal marinas around northern Michigan, and the impact of the 
tennis courts on the options for use of the waterfront property in Harbor 
Springs.  
 
The Commissioners shared the various opinions about the possible use 
of the property if the tennis courts were not there.  
 
Richards described a presentation he had seen from a national 
consultant on ‘public spaces’, where they stressed the value of keeping 
public spaces flexible for a variety of uses and avoiding the addition of 
public structures that may not attract the casual visitor.  He suggested a 
consideration of casual tables, seating and areas for people to gravitate 
to in small groups. He pointed out the popular public events, like the 
Waterfront Wine Festival and others that need more space.  
 
Discussion followed about the frequency of use of the tennis courts and 
use of the picnic tables that are now available. Also discussed was the 
previous discussion of the possible removal or relocation of the tennis 
courts, several years ago.  
 
After further discussion of the Harbor Springs situation and the features 
offered by competitive marinas in the area, the consensus of the 
Commission was to hire a professional planner/landscape architect to 
review the options and provide conceptual drawings of alternative uses 
of the tennis court area for uses that could be more of a benefit to the 
public using the waterfront area.  A suggested budget of $5,000 was 
proposed for a recommendation to Council for consideration in the 
2011 budget.  
 
Richards indicated that he would research the qualified professionals 
who could provide such services and provide a recommendation to the 
Commission.  
 
It was the consensus of the Council to proceed with requesting quotes 
from landscape designers and requesting approval of funds in the 2011 
budget. 
 

D. Capital Projects 
 

The Commission discussed two proposed capital projects for 2011.  
 
 Replacing the joint connectors and the decking on the east 

“floating” dock.  



Harbor Commission Meeting Minutes 
28 October 2009 
Page 4 

 Replacing the utility golf cart used by marina staff in maintaining 
the marina facilities and servicing the downtown trash 
containers. 

A discussion followed regarding the wear and condition of the joints 
and decking material of the east dock. Both items were believed to be 
well beyond their expected life. An estimate of $30,000 from Flotation 
Dock Systems was discussed for the joint replacement project. An FDS 
estimate $150,000 was discussed for the deck replacement with long 
wearing “Trex” synthetic material like that used on the West dock. 
Using treated pine deck boards would reduce the estimate to $85,000.  
 
After further discussion, a motion was made by Rachwitz and 
supported by Offield to recommend Council’s approval of the joint 
replacement and decking with the more long-lasting‘trex’ material.  
The motion passed by a unanimous vote of the Commission.  
 
The Commission also considered the options of replacement for the 
utility golf cart used by marina staff for its various work on the 
waterfront and downtown.  Harbormaster Johnson provided two 
alternative proposals for electric carts that would come equipped with a 
cargo bed on the rear.  He stated that the current cart has been in use 
over 10 years and was purchased second hand.  
 
A used Yamaha cart was considered with a one-year warranty for 
$4,000.  The option of a new cart for $5,600 (two year warranty) was 
also discussed as were similar carts offered from an alternate 
manufacturer.  
 
By consensus, the Commission agreed to recommend the purchase of 
the new Yamaha cart from Boylan sales for $5,600.  
 

E. Discussion of Dog Park Committee’s discussion of the overflow  
parking lot for the proposed Dog Park 
 
Richards advised the Commission that the Dog Park was focused on  
the Zoll / Pennsylvania Street parking lot as the preferred location for  
their proposed dog park.  
 
Discussion followed regarding the problems that would result from 
displacing the current marina parking with the dog park.  
 
The consensus of the Commission was that the use this property should 
not be changed, and that the location should continue to be provided for 
parking by the City’s boating public as it has for many years.  
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F.   2011 Dock and Mooring Rates 

 
Richards provided the current dockage and mooring rates, as well as 
some optional rate changes for consideration by the Commission.  
 
After discussion by the Commission, the consensus of the Commission 
was to maintain the current rates for the new year.  
 
 

6. Meeting Schedule 
 

A proposed schedule of 2011 Harbor Commission meetings was presented by 
Richards for consideration by the Commission.  
 
By Consensus the commission approved the following dates for 2011 
meetings:  
 Wednesday, June 15 
 Wednesday, July 20 
 Wednesday, August 17 
 Wednesday, October 19 

 

7. Open Forum 
 

No comments were offered from the public.  
 

8. Adjournment 
 

With no further business, Chairman Bartlett adjourned the meeting at 5:20 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 31 MARCH 2010 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Al Dika, Tom Graham Jr., Bill McCullough, Keith 
McGlaughlin and Dick Schiller 

 
Absent:   Yvonne DeWindt, Jim Offield, Fred Rachwitz and Jane Ramer 
 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the October 28, 2009 meeting was 
made by Schiller and supported by McCullough.  The motion was supported 
by a unanimous vote of the Commission.  
 

3. Public Comments - Correspondence 
 

No public comments were offered. 
 

4. G.L.O.S. Buoy Update, Review and Budget 
 

Chairman Bartlett briefed the commission on the status of the Great Lakes 
Observation System buoy project.  
 
He noted that the expenses to date had been slightly over $1,200… well below 
the amount anticipated and contributed so far. He stated that additional 
assessments from the participants didn’t appear to be necessary at this time.  
 
He advised that the unreliable data transfer (Verizon Wireless) had been 
resolved and that the body of the buoy had been found to be leaking when it 
was retrieved in the fall.  Tiara was crafting a new body for the buoy for it’s 
launch later in the spring.  He also noted the plan to add temperature sensors 
so that the water temperature at various depths can be monitored.  
 
He thanked Irish Boat Shop for their generosity in providing their boats to 
launch and frequently return to service the buoy.  
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5. Tall Ship Lynx – Request for Dock, Tours and Adventure Sails 

 
Richards briefed the Commission on a request received from the Lynx 
Educational Foundation requesting approval to provide a berth for the replica 
Tall Ship Lynx at the city docks from August 6 – 9.  They proposed offering 
public tours (some free and some at a charge), and ‘adventure sails’ each day.  

 
Discussion followed including: 

 Uncertainty if the Foundation was willing to pay for docking 
 Possible conflict with the restriction on charter operations and 

discussion of the Foundation’s non-profit status.  
 Previous requests from similar foundations that fund the operation of a 

historic ship program. Most of those requests had been declined.  
 Concern about similar requests in the future, if this one was granted. 
 Discussion of the visit of the Malabar, which anchored out in the bay. 
 The public interest that could be generated by the visit. 
 Concerns over displacing our regular and transient boaters, who pay the 

dock rates and help support the City’s businesses 
 The revenue that might be lost if those transient boaters were turned 

away.  
 
A motion to deny the Foundation’s request was made by Dika and supported 
by Bartlett.  Discussion followed regarding the opinion that the visit might be 
more acceptable if it were scheduled mid-August or later.  
 
Dika offered and amendment to his motion, to deny the visit as it was 
requested, but indicating to the Foundation that their request would be 
accepted if the visit were rescheduled for August 20 or later and the 
foundation paid the applicable dock rate. Bartlett supported the revised 
motion.  
 
The motion passed by a unanimous vote of the Commission.  

 
6. Ford Park Lease Request Update 
 

Richards advised the Commission that the Josh Baker of The Outfitter had 
withdrawn his request for the possible lease of the Ford Park building for 
retail, boat rentals, lessons etc. He advised that the Outfitter may have future 
interest in using the building, primarily for education and instructional 
purposes.  
 
Discussion followed regarding the possible impact on parking availability if 
there were a commercial operation using the building.  
 
Bartlett recommended withholding any further discussion of a lease until there 
was another proposal to be considered.  
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Dika expressed his concerns that the conditions of the Ford Park bathrooms 
and entrance were not presentable or attractive.  Richards noted that the 
building had been rehabbed over the winter and he thought the Commission 
would appreciate the difference.    
 

7. Marina / Harbormaster Building Renovtion 
 
Harbormaster Johnson updated the Commission on the progress made in 
renovating the public and boaters bathrooms and shower facilities in the 
marina building. He described and showed photos of the work completed to 
date.  He answered questions from Commissioners regarding the details of the 
renovations and new fixtures.  
 
He also showed photos of the Ford Park Building public bathrooms which had 
been updated and refreshed with new paint, and replaced fixtures where they 
were needed.  Commissioner Bartlett commented on the significant 
improvement at both buildings and urged the others to visit and see the 
difference. 
 
Richards indicated that he was working with the Chamber of Commerce to 
schedule a ‘ribbon cutting’ to celebrate the renovations at the marina building.  

 
8. Open Forum 

 
Harbormaster Johnson updated the Commission on the turnover of seasonal 
dock slips and moorings. He noted that 29 of 31 seasonal slips were 
committed and 100% of the moorings were leased. 
 
Johnson also updated the Commission on the part-time staff expected for the 
summer.   
 

9. Meeting Schedule 
 

Following discussion, the next meeting was set for Wednesday June 16, 2010 
at 4:00 PM.  

 
10. Adjournment 

 
With no further business, Chairman Bartlett adjourned the meeting at 4:43 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 16 JUNE 2010 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Tom Graham Jr., Bill 
McCullough, Keith McGlaughlin, Jim Offield, Fred Rachwitz and Jane 
Ramer 

 
Absent:   Dick Schiller  
 
Also Present:  Kathie Breighner, Harbormaster Mike Johnson, Rich Lehmann, Katrin 

Kreiger, Michael Esposito, Dan Branson 
 
2. Approval of Minutes  

 
A motion to approve the draft minutes of the October 28, 2009 meeting was 
made by Dika and supported by McCullough.  The motion was supported by a 
unanimous vote of the Commission.  
 

3. Public Comments - Correspondence 
 

Katrin Krieger, head of the Harbor Springs beach lifeguard staff. Katrin 
explained that at eastern edge of the beach area the shore is rocky and it is an 
unsafe area for swimmers.  In spite of signs directing swimmers to keep out of 
the area, they are frequently walking through this dangerous area.  
 
Katrin suggested that the Commission consider a barrier along the sidewalk to 
help discourage swimmers from climbing in an around this rocky area.  She 
suggested  that a barrier of posts linked by rope (similar to the southern end of 
the swim raft) would be an appropriate, but attractive solution.  She explained 
that the area is not a part of the routine clean-up of the beach area, and that 
lifeguards are not always able to monitor that area in addition to their normal 
duties in the swimming area.  
 
Discussion followed regarding the fence proposal and the possible cost and 
construction of the fence. The commission members supported the proposal of 
a simple fence to help discourage swimmers from entering that area.   
 
City Manager Richards indicated he would assign the task to the Public Works 
Staff to construct a simple but attractive barrier along the off-limits area east 
of the beach.  
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4. (A) Kayak Storage 
 

Harbormaster Johnson noted that frequently a kayak spot will be rented to a 
customer, but the spot will go unused throughout the summer. He proposed 
that to help encourage full utilization of the marina facilities, if a kayak spot is 
used for less than 29 days during the boating season, that spot will be forfeited 
by the original renter and will be rented to the next customer on the waiting 
list. The 29 day rule currently applies to rental of slips at the docks.  
 
Johnson indicated that his staff regularly inventories the use of kayak storage 
and could easily spot kayak slots that go unused for a length of time.  
 
Discussion followed, and it was noted that the current year’s contracts do not 
mention such a restriction.  Johnson indicated that kayak customers could be 
advised of the requirement for the 2011 season, and that the 2011 contract 
could reflect the new requirement.  Johnson estimated that around a dozen 
storage spots go unused on a regular basis.  
 
A motion was made by Graham and supported by Rachwitz to require 
compliance with the 29 day minimum rule that currently applies to seasonal 
dock and mooring rentals. The motion passed with a unanimous vote of the 
Commission.  

  
(B) Discussion of Regatta Competitor Limit 
 
Rich Lehmann, Commodore of the Little Traverse Yacht Club addressed the 

Commission, on the following:  
 The new addition to the Regatta schedule, a Saturday-only race for 

cruising boats. This new race, added to the Melges 32 boats could push 
the established 88 boat limit. He noted that in future years there may be 
a need to reconsider the limit. 

 The North American Championship for the Melges 32 series will run 
simultaneously with the Regatta,  with racing Thursday through Sunday. 
The field will include some teams from overseas.  

 The week after Regatta, the National Moth championship will take place 
in Harbor Springs. The races are expected to have a minimal impact on 
the city, but will be an exciting spectator opportunity.  

Vice Commodore; Kathie Breighner followed, informing the Commission on: 
 Gary Jobson (President U.S. Sailing) will be giving a presentation at the 

Performing Arts Center 
 The Little Traverse Sailors and Junior Racing Team programs have 

begun for the season.  
Rich Lehmann added that there is a decline in sailing activities nationally and 
the need for the Yacht Club to be creative in stimulating events and interest 
locally.  
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(C) Dock Maintenance Plans 

Harbormaster Johnson updated the Commision on the completion of work on 
lowering the 30 foot pier.  
 
Chairman Bartlett suggested the Commission may want to consider replacing 
the decking on the East dock which is now over 20 years old.  He 
recommended that it be an item for consideration in the 2011 budget. 
 
(D) No-Wake Zone Concerns 
 
Harbormaster Johnson related some concerns he had heard from boaters, 
suggesting the no-wake zone (for large boats) be extended beyond the end of 
Harbor Point to reduce the danger posed by the wake of fast moving large 
boats near the point.  
 
Discussion followed with the suggestion that it was doubtful that the no-wake 
zone could be extended further. Additional discussion considered definition of 
no-wake, and whether boats must reduce their speed, or avoid causing a wake 
within the marked zone.  The Commission concluded that the City had no 
authority to change the boundary of that no-wake zone in waters regulated by 
the federal agencies. 
 
City Manager Richards suggested that he could direct the Marine Patrol to 
verbally caution boaters that they observe creating a significant wake near the 
Point.   
 
(E) Rescheduling August Meeting  
 
Chairman Bartlett that due to a conflict, he proposed rescheduling the August 
18 meeting to August 11. 
 
With no concerns expressed by Commissioners, by consensus it was agreed to 
reschedule the August meeting to Wednesday August 11.  
 
(F) Golf Cart – Trash Pick-up Vehicle 
 
Harbormaster Johnson noted that the golf cart used for trash pick-up by the 
marina staff is beginning to break down from the heavy load and the 
demanding use that is required of it.  
 
He suggested that the Commission might consider the purchase or lease of a 
utility vehicle designed to carry the heavy loads that are a problem for the old 
golf cart.  
 
Discussion followed about the age of the existing cart (estimated at over ten 
years) and the options available for a replacement. Richards recommended that 
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the item be considered as a 2011 capital budget project.  The general consensus 
was that action could be taken sooner if the cart requires significant repair 
before the end of the season.  
 
(G) Loading Space Near kayak Racks 
 
Johnson relayed a suggestion from a kayak rental customer, asking 
consideration that a parking space could be reserved specifically for loading 
and unloading of kayaks (Ford park at southwest corner of the lot).  
 
Discussion followed regarding whether congestion near that area is often a 
problem, and whether dedicating a vehicle/trailer parking space would be 
warranted.  
 
There was no support expressed for reserving the parking place as suggested.  
 
(F) Harbormaster Update 
 
Harbormaster Johnson noted the following:  

 Replacement of several electric outlets on the docks following the annual 
electric inspections.  

 The marina has received recertification as a “Clean Marina”, originally 
earned in 2007.  

 All 31 slips have been rented for the season (an improvement over the 
last few years) and the moorings are 100% rented.  

 Positive comments have been received for the newly renovated marina 
building restroom/shower facilities.  

 Buoy inspections are starting.  1/3 of the buoys (starting at the east end) 
will be completed this season.  

 Marina revenue (currently over $20,000) is well ahead of last year at this 
time (around $9,000).  

 
Chairman Bartlett congratulated Johnson on the bathroom/shower renovations 
and his efforts leading to the success of that project.  
 
City Manager Richards noted that the cash balance for the Waterfront Fund 
had increased by $40,000 in fiscal year 2009.  Current net assets are 
approximately $1.5 million and cash reserves approximately $650,000.  
 
Johnson asked for opinions on the thought of increasing all of the 100 series 
moorings to 200 series, to make them more compatible with the size of some 
of the larger boats using those lighter 100 series anchors. 
 
Discussion followed about boaters who are not following the rules governing 
the size of boats allowed on anchors designed for lower weight boats… and the 
potential of mishaps if those larger boats should drag the anchors.   
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Bartlett recalled his review and engineering studies that determined the current 
(conservative) weight limits on the anchors and the potential liability if the 
marina were to allow heavier boats to use moorings designed for lighter craft.   
 
He suggested that perhaps replacing the 100 series anchors with new ones 
designed for the 200 series limits might be the more cautious response.  He 
expressed concern about the potential city liability if it allowed larger boats on 
moorings with engineering approval only for lighter craft.  
 
Johnson clarified that currently, there is a far greater demand for the 200 and 
300 series moorings.  He committed to continue his work to ensure that as 
owners get larger boats, they are required to move to the appropriate mooring.  
 

5. Meeting Schedule 
 
The next meeting is scheduled for July 21, 2010 at 4:00PM at Harbor Springs 
City Hall.  
 

 
6. Adjournment 

 
With no further business, Chairman Bartlett adjourned the meeting at 5:10 
PM. 

 
 
          
Tom Richards – City Manager 
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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING  

MINUTES 19 July 2010 
 
Chairman Jim Bartlett called the meeting to order at 4:00 PM in the Harbor Springs City 
Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

1. Roll Call and Verification of a Quorum 
 

Present: Jim Bartlett, Al Dika, Tom Graham Jr., Bill McCullough, Keith 
McGlaughlin, Jim Offield, Jane Ramer and Dick Schiller 

 
Absent:   Yvonne DeWindt and Fred Rachwitz 
 
Also Present:  Michael Esposito 
 
2. Approval of Minutes  

 
Chairman Bartlett noted two corrections that were needed in draft minutes of 
the June 16, 2010 meeting. On page 2, item (B), first bullet point, he noted 
that the race for cruising boats was not new, but was added last year.  
He recommended corrections to indicate the race was added in 2009. On Page 
3, item (E) he recommended adding the word “said” after “Bartlett”.       
 
A motion to approve the minutes with those corrections was made by Dika 
and supported by Offield.  The motion passed with a unanimous vote of the 
Commission.  
 

3. Public Comments - Correspondence 
 

There were no comments by the public in attendance.  
 
A letter from Richard Guyor, 624 S. Lamkin Drive was read by the 
Commissioners.  Mr. Guyor questioned the policy of charging Friendship 
Township residents the higher $50 rate for an annual launch permit, versus the 
lower $25 fee charged to residents of the City, West Traverse and Little 
Traverse Townships.   
 
After a brief discussion, Chairman Bartlett volunteered to call Mr. Guyor and 
explain the justification of those charges, and the distinction that both Little 
Traverse and West Traverse townships provide annual financial support to the 
Waterfront Fund, and Friendship Township does not.  
  

4. (A) Harbormaster Update 
 

Mike Johnson updated the Commission on the following:  
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 To date, revenues from marina operations was $77,147 versus $58,322 
for the same period for prior year.  

 Eighty two boats had registered for the LTYC regatta, up fifty three who 
participated last year.  

 Fifteen teams had registered for the Melges 32 national championship 
races.  

 The many positive comments he had received from boaters who 
appreciated the significant improvement in the renovated 
restroom/shower facilities at the marina building and the ease of 
keeping the new facilities clean.  Discussion followed about possible 
steps that might reduce the odors in the restrooms.  

 

5. New Business 
 

City Manager Richards noted the following:  
 

 The completion of the post/rope barrier along the sidewalk at the east 
end of the public beach facilities.  

 He solicited comments on the recent Boyne Thunder poker run event.  
Several Commissioners mention that there had been public interest, but 
they didn’t note any complaints from the public.  

 The suggestion from Commissioner Rachwitz that a additional bicycle 
storage seemed to be needed at the marina office.  

 An inquiry from a member of the Petoskey Lions Club, asking for 
approval to locate a coin-operated telescope on the waterfront.  The 
Commissioners discussed the question and did not support locating a 
telescope on the waterfront.  They suggested the possibility of other 
possible locations, overlooking the Bay.  

 Some research he had done on possible replacements for the aging golf 
cart used by the marina staff for trash pickup and other chores.  An 
electric cart with a utility box seemed to be favored by the 
Commissioners.  

 

6. Meeting Schedule 
 

The next meeting is scheduled for Wednesday, August 11, 2010 at 4:00PM at 
Harbor Springs City Hall. Richards noted that he will not be able to attend on 
that date.  

 

7. Adjournment 
 

With no further business, Chairman Bartlett adjourned the meeting at 4:20 
PM. 

 
 
          
Tom Richards – City Manager 



CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

AUGUST 11, 2010 
 

 
Chairman James Bartlett called the Harbor Commission Meeting to order at 4:06 p.m. in 
the City of Harbor Springs City Hall, City Council Chambers, 160 Zoll Street, Harbor 
Springs, MI 49740. 
 
1. Roll Call and Verification of Quorum 
 
Members Present:  James Bartlett, Bill McCullough, Yvonne DeWindt, Al Dika, Tom 

Graham, Jr. and Richard Schiller  
 
Also Present:  Mike Johnson, Harbormaster and Ron McRae, City 

Clerk/Comptroller/Treasurer 
 
2. Approval of Minutes  
 
Motion by McCullough, second by DeWindt, to approve the July 19, 2010 Harbor 
Commission Meeting minutes as read.  
 
Motion carried. 
 
3. Public Comment 
 
None. 
 
4. Harbormaster Update 
 
Johnson gave a review of the Marina operations.  He stated that the number of boats has 
increased this year.  It appears that transient dock fees are ahead of last year. 
 
5. New Business 
 
A. Operational Report for the State of Michigan, Department of Natural Resources  
 
City Clerk McRae reviewed the operational report due the Michigan Department of 
Natural Resources and Environment.  McRae stated the report is based on Fiscal Year 
Ending December 31, 2009. 
 
City Clerk McRae covered the highlights of the operational report noting that the 
operating surplus was $40,531 and that the overall fund balance of the Waterfront Fund 
increased from $1,503,435 as of December 31, 2008 to $1,543,966 as of December 31, 
2009.   
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City Clerk McRae stated that the Waterfront Fund paid for all of the park maintenance 
and improvements to City property south of Bay Street, Upper Zorn Park, and the 
Washington and Clark Street accesses to the Little Traverse Bay.  During the summer 
months, the Harbormaster Staff also removes the trash from the containers in the 
downtown area and disposes of it.  
 
B. Regatta 
 
Chairman Bartlett discussed the Regatta.  He believed that everything went well and 
complimented Harbormaster Johnson on his handling of the expanded dock usage of the 
boats during the Regatta.  It was also noted that the Melges National Championship 
Races went well. 
 
Dika stated that he thought everything went well, too. 
 
C. Fall Dock Rates 
 
Harbormaster Johnson stated that he needed to review the Fall Dock Rate Policy with the 
Harbor Commission.  Harbormaster Johnson discussed the Fall Dock Rates and 
recommended that they be the same as in the fall of 2009. 
 
The Harbor Commission members discussed the Fall Dock Rates.  It was the consensus 
of the Harbor Commission members present that the Fall Dock Rates and Policy remain 
the same as in 2009. 
 
D. Next Harbor Commission Meeting 
 
Chairman Bartlett asked for a proposed time for the next Harbor Commission Meeting.  
The consensus was to hold the next Harbor Commission Meeting at 4:00 p.m. on 
Wednesday, October 20, 2010 in the City Council Chambers. 
 
6. Adjournment 
 
With no further business, Chairman Bartlett adjourned the meeting at 4:45 p.m. 
 
 
 
 
      Ronald B. McRae 
      City Clerk 
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