
           June 17, 2013 
 
Mayor Dika called the tenth meeting of the eighty-first Harbor Springs City Council to 
order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor Springs, 
Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Al Dika, Matthew Bugera, John L. Cupps, Frederick Holdorph and Pringle 

Pfeifer 
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Chief Daniel J. Branson, and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#8005 – Motion by Pfeifer, second by Holdorph, to approve the June 3, 2013 regular 
City Council meeting minutes as read. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 

Description  Fund Name  Amount 
     

Wire - MPPA 6/5/13  Electric Fund  $28,009.15  

Payroll Ending 6/2/13  General Fund  $39,657.62  
  Major Street Fund  734.16  
  Local Street Fund  443.10  
  Historical Fund  776.88  
  DDA Fund  0.00  
  Electric Fund  11,249.43  
  Water/Sewer Fund  5,253.41  
  Waterfront Fund  6,800.56  
  Equipment Fund  2,118.90  

Accounts Payable  General Fund  $45.00  
No Council 6/7/13  Historical Fund  16,342.03  

  Waterfront Fund  90.00  

Wire-MPPA 6/12/13  Electric Fund  $48,443.42  
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Description  Fund Name  Amount 
     

Accounts Payable  General Fund  $4,496.91  
Sales Tax 5/31/13  Electric Fund  12,494.95  

Accounts Payable  General Fund  $38,651.91  
Council 6/17/13  Major Street Fund  87,400.45  

  Local Street Fund  3,795.00  
  Police Reserve Fund  0.00  
  Historical Fund  0.00  
  DDA Fund  0.00  
  Electric Fund  70,431.79  
  Water/Sewer Fund  66,698.57  
  WT Water Fund  0.00  
  Waterfront Fund  9,266.32  
  Equipment Fund  7,168.25  

 
 
#8006 – Motion by Bugera, second by Pfeifer, to approve the bills in the amount of 
$460,367.81. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 7974, 7975, 7976, 
7977, 7978 and 7979 checked by the Finance Committee, in the amount of $460,367.81 
be allowed for payment, and the City Manager and the Mayor are hereby authorized to 
execute warrants to be drawn on the following funds:  
 
General Fund $82,851.44 
Major Streets Fund 88,134.61 
Local Streets Fund 4,238.10 
Police Reserve 0.00 
Historical Fund 17,118.91 
DDA Fund 0.00 
Electric Fund 170,628.74 
Water & Sewer Fund 71,951.98 
West Traverse Water Fund 0.00 
Waterfront Fund 16,156.88 
Weather Buoy Fund 0.00 
Equipment Fund 9,287.15 
Trust Fund 0.00 

Total $460,367.81 
 
 
3. Citizen Comments 
 
None 
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4. City Manager’s Section  
 
A. Tennis Court Removal and Lawn Restoration 
 
City Manager Richards stated that the City received four bids to remove the Waterfront 
Tennis Courts and to restore the lawn.  The bids were from: 
 
Harbor Springs Excavating   $17,093 
Spierling Trucking    $18,400 
Northern Excavating   $19,578 
KRG      $27,000 
 
City Manager Richards stated that the Tennis Courts are scheduled to be removed 
between July 8 and July 19.  The in-ground irrigation system would be installed by the 
DPW Staff.  City Manager Richards stated that If City Council approves proceeding with 
the project, the City Staff recommends accepting the low bid of $17,093. 
 
Scott Reiss, 575 East Bay Street, No. 7, states that the removal of the tennis courts at 
this time is wrong.  The removal would be better after Labor Day. 
 
Councilperson Holdorph stated that he believes the City is moving too fast with this 
project.  He would prefer to see more public input received. 
 
Councilperson Cupps agreed with Councilperson Holdorph.  Further, Councilperson 
Cupps believes that the City should put the “Waterfront Tennis Court Removal” on the 
ballot. 
 
Councilperson Bugera stated that this project is a Downtown Development Authority 
(DDA) pushed project.  Further, Councilperson Bugera does not want the tennis courts 
removed during the summer season. 
 
Councilperson Pfeifer stated that the most compelling reason to remove the tennis 
courts was the picture received in the Council packet.  The amount of space taken by 
the tennis courts is a large portion of the area between the Harbormaster’s Building and 
the Pier Restaurant.  
 
Mayor Dika discussed his thoughts on the removal of the tennis courts.  It is his belief 
that by having green space at the location of the tennis courts, people will get a better 
idea of what can be done at that location.  Further, every study done over the last 
number of years has recommended removal of the “Waterfront Tennis Courts”. 
 
Diane Gillian, owner of Yummies, stated that most of the summer residents (resorters) 
speak against the removal of the tennis courts. 
 
Tim Patton, 251 East Bay Street and owner of the Depot Restaurant, stated that no one 
spends $17,000 to remove something without knowing what to do next.  He also objects 
to the removal of the tennis courts until after Labor Day. 
 
David Wood, 263 East Bay Street, does not have a strong feeling either way to keep or 
remove the tennis courts, but is against a July project. 
 
Bill Prall, a local realtor, asked what the surface of the tennis courts are.  Mayor Dika 
stated that it was a special asphalt of some kind made for the use of tennis court 
surfaces.  Further, the City was advised that to protect the surface, the tennis courts 
should not be used for anything except playing tennis.  Prall asked if the surface of the 
tennis courts could be left, but remove the fence and nets to allow the public to envision 
what the waterfront would look like without the tennis courts. 
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Mayor Dika stated that he believed that Council should make a decision on the tennis 
courts.  The following motion was offered: 
 
#8007 – Motion by Pfeifer, second by Dika, to authorize the City Manager to execute an 
agreement with Harbor Springs Excavating, the low bidder, to remove the Waterfront 
Tennis Courts at the bid price of $17,093; further to schedule the removal of the tennis 
courts after the Labor Day holiday. 
 
Ayes – 2 
Nays – 3 (Bugera, Cupps and Holdorph dissenting) 
 
Motion failed. 
 
 
B. Resolution to Create a “Redevelopment Project Area” 
 
City Manager Richards stated that a downtown enhancement effort being considered by 
the DDA Board is the establishment of a “Redevelopment Area”.  The purpose of the 
“Redevelopment Area” is to encourage downtown reinvestment through the issuance of 
special “Reinvestment Liquor Licenses” for existing and potential new restaurants in 
specified areas. 
 
City Manager Richards stated that the Michigan Legislature enacted Public Act 501 of 
2006 which allows local municipalities, under certain conditions, to authorize additional 
liquor licenses for specified “Redevelopment Areas” as a means of fostering 
redevelopment and investment.  Under Public Act 501, municipalities may make 
additional liquor licenses available based on the investment in a “Redevelopment Area” 
based on the investment in that area over the previous three (3) years.  One license for 
every $200,000 invested may be issued.  Considering the private investment and the 
City’s improvements to the downtown infrastructure in the DDA District, the City Council 
may approve as many as seven (7) redevelopment liquor licenses.  
 
City Manager Richards stated that the City of Harbor Springs has an established DDA 
District which qualifies as an eligible “Redevelopment Area” under Public Act 501.  The 
Liquor Control Commission actually issues the “Reinvestment Liquor Licenses” using a 
similar local review process to that used for existing quota and resort licenses.  Both 
new and existing businesses (within the “Redevelopment District”) are eligible for 
receiving a liquor license based on the following criteria: 
 

a. Be engaged in dining, entertainment or recreation; 
 b. Be open to the general public; 
 c. Be open ten (10) hours per day at least five (5) days per week;  
 d. Document a minimum of $75,000 in investment in building improvements 

over the previous five (5) years or commit to $75,000 in improvements to be 
completed prior to receiving the liquor license; 

 e. Meet the seating requirement of twenty-five (25) patrons; and, 
 f. Document that the businesses were unable to obtain a liquor license from 

other traditional sources.  
 
City Manager Richards stated that the “Reinvestment Liquor Licenses” are non-
transferable and cannot be resold.  Also, if the grantee goes out of business, the license 
is surrendered to the Liquor Control Commission.  Interested businesses within the 
“Redevelopment Area” (the DDA District) who meet the criteria would be able to apply 
to the Liquor Control Commission for a license that would be subject to approval by City 
Council.  City Council would consider each application on its merits or establish its own 
standards for the approval and use of “Reinvestment Liquor Licenses” within the City of 
Harbor Springs. 
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City Manager Richards stated that the steps required to enable the Harbor Springs 
downtown businesses to be eligible for the “Reinvestment Liquor Licenses” are: 
 

a. A resolution must be passed by City Council establishing the 
“Redevelopment Area” (the DDA District boundaries).  
b. The City must provide an affidavit from the City Assessor certifying the 
amount of investment in real and personal property in the “Redevelopment Area”, 
along with the related paperwork to the Liquor Control Commission to establish 
the “Redevelopment Area”. 
c. Interested businesses within the “Redevelopment Area” (DDA District) 
who meet the above criteria would then be able to apply to the Liquor Control 
Commission for a license that would be subject to City Council approval. 

 
City Council discussed this issue with the City Manager briefly.  After the discussion, the 
following motion was offered: 
 
#8008 – Motion by Cupps, second by Holdorph, to approve the “Resolution to Establish 
a Redevelopment Project Area”, which is the Downtown Development Authority District 
boundaries. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
C. Fund Raising Vendor Requests for the Fourth of July 
 
City Manager Richards stated that he has received requests from several organizations 
to fund raise on the Fourth of July.  They are as follows: 
 
a. The United Methodist Church of Harbor Springs requests to hold their annual 

cookout in their parking lot.  There are no changes proposed from last year. 
b. The Harbor Springs Outdoor Club requests to hold their hotdog, hamburger and 

beverage sale in Lower Zorn Park by the Cannon.  Again no changes are 
requested, except to keep the area in front of them open to drop off and pick up 
supplies. 

c. Boy Scout Troop No. 55 requests to sell water along the parade route, with no 
changes. 

d. The Hammerhead Swim Club requests to sell hotdogs, brats, popcorn and 
beverages from the parking lot just north of the Pier Restaurant.  No changes are 
requested. 

e. North Country Kids (Daycare) have requested to sell water along the parade 
route. 

 
City Manager Richards stated that the North Country Kids have also requested to sell 
water at the Street Musique on Thursday evenings.  City Council reviewed this request.  
After discussing this issue, City Council, by consensus, authorized the City Manager to 
approve the Fourth of July fund raising activities, but denied approval of the North 
Country Kids to hold any fund raising activities on Thursday evenings during the Street 
Musique Program.  Council members expressed concerns about setting precedence for 
fund raisers at evening Chamber of Commerce events. 
 
City Manager Richards stated that Myron Lewis had a request on behalf of his 
daughters.  Lewis stated that his daughters would like to hold a fund raising event on 
the Fourth of July with all of the profits going to the Rising Hope Horse Riding Academy, 
as they did last year. 
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City Council, by consensus, authorized the City Manager to approve the Lewis request 
to hold their fund raiser on the Fourth of July with the condition that all of the profits be 
given to Rising Hope, as stated. 
 
 
5. City Manager’s Report 
 
A. Office Cleaning Services 
 
City Manager Richards stated that based on the competitive bids received for cleaning 
services, Sunset Cleaning Services was offered the contract to clean the City hall and 
Police Department.  They currently clean the DPW Building offices.  When the bids 
were evaluated, it was determined that the annual cleaning costs would drop by $7,000 
from the high bid, a savings of over 30%. 
 
 
B. Analysis of Possible “Full Requirements” Electric Generation 
 
City Manager Richards stated that the Michigan Public Power Agency (MPPA) staff has 
provided some preliminary recommendations that Harbor Springs and several of the 
MPPA’s smaller utilities may benefit from aggregating their electric demand and 
generating facilities to provide efficiencies that could reduce risk and costs for all 
participating cities.  This is a common structure used by many joint-action agencies to 
maximize the benefits and minimize the risks for member utilities. 
 
City Manager Richards stated that early indications show that the potential for savings 
and greater price stability is possible.  Based upon the recommendations of the MPPA 
Staff, City Manager Richards stated that he advised that the City of Harbor Springs 
would like to join the Full Requirements Service Committee and consider a full 
engineering study of the specific benefits that each community might achieve. 
 
City Manager Richards stated that the next step in this study is to wait and see how 
many other member cities respond to the MPPA Staff recommendation.  Once the 
member cities have responded, the cost of a third party analysis of the savings and 
efficiency potential can be determined for the cities that are interested in working more 
closely together. 
 
 
C. CALEA – Compliance Review 
 
City Manager Richards stated that Commission on Accreditation for Law Enforcement 
Agencies (CALEA) reviewed the Harbor Springs Police Department in 2010 and found 
the department’s practices and standards met the prestigious requirements of the 
national agency.  The Police Department was re-evaluated to determine if it is still 
worthy of this recognition in 2013.  Chief Branson recapped the positive comments 
provided by the independent CALEA evaluation officer in a memorandum to the Police 
Department personnel.  The final report will be much more detailed and is expected in a 
month or so. 
 
 
D. Department Report 
 
City Manager Richards stated that the City Council members had the Electric 
Department Activity Report for May 2013 in their Council Packets. 
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6. Boards and Commissions 
 
A. Appointments 
 
Mayor Dika stated that he had no appointments for Council consideration this evening. 
 
 
B. Zoning Board of Appeals (ZBA) 
 
Mayor Dika stated that the next ZBA regular meeting is scheduled for 5:30 p.m., 
Wednesday, July 10, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, 
Harbor Springs, MI 49740. 
 
 
C. Harbor Commission (HC) 
 
Mayor Dika stated that the next HC Meeting is scheduled for 4:00 p.m., Wednesday, 
June 19, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, 
MI 49740. 
 
 
D. DDA Board Meeting 
 
Mayor Dika stated that the next DDA Board meeting is scheduled for 8:00 a.m., 
Wednesday, June 26, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, 
Harbor Springs, MI 49740. 
 
 
E. Planning Commission (PC) 
 
Mayor Dika stated that the next PC meeting scheduled for 6:00 p.m., Thursday, June 
20, 2013 has been cancelled.  The next scheduled PC meeting is 6:00 p.m., Thursday, 
July 18, 2013 in the City Council Chambers, City Hall, 160 Zoll Street, Harbor Springs, 
MI 49740. 
 
 
F. Next Council Meeting 
 
The next regular City Council meeting is scheduled for 7:00 p.m., Monday, July 1, 2013.   
The City Council meeting will be held in the City Council Chambers, City Hall, 160 Zoll 
Street, Harbor Springs, MI 49740. 
 
 
7. Old and New Business 
 
None 
 
 
8. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 7:44 p.m. 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
Approved:  July 1, 2013 
      _______________________________  
      Alan J. Dika, Mayor 
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