
Harbor Commission Meeting Minutes 
28 October 2009 
Page 1 

CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 October 16, 2013 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Yvonne DeWindt, Al Dika, Bill McCullough, Keith McGlaughlin, 

Jane Ramer and Dick Schiller 
 

Absent:  Tom Graham Jr., Paxson Offield, Fred Rachwitz, 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards and Deputy City 
Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by McGlaughlin, second by McCullough, to approve the August 21, 2013 regular 
meeting minutes as read. 
 
Ayes – 6 
Nays – 0 
 
3. Public Comments - Correspondence  

 
None 
 
[Enter Dika at 4:02 p.m.] 
 
Chairman Bartlett stated that an agenda item to Review section C-11 in the Harbor Rules has 
been added to New Business. 
 
4. Old Business 

 
 
A. Pointer Boat – Proposed Revisions, Commercial Licensing Rules 
 
Manager Richards stated that following the discussion at the August Harbor Commission 
meeting of permitting charter operation of the “Pointer” boat for sight-seeing cruises, he 
discussed and reviewed the Commission’s goals with City Attorney Ramer.  Richards continued 
that it was he and City Attorney Ramer’s recommendation that the current Marine Commercial 
Licenses and Permits rules be revised to allow one sight-seeing charter boat, with that permit to 
be renewed annually, and also to make revisions for the purposes of clarifying and updating 
some outdated language. 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 2 
 
Harbor Commission Meeting Minutes 
October 16, 2013 
Page 2 
 

 
City Manager Richards stated that the proposed changes are: 
 

 One license is permitted for a sight-seeing boat (2.4) 
 A total of five fishing/sailing charter licenses are permitted, one reserved for fishing, one 

specifically for sailing, and three additional that can be assigned for either. (2.4.1) 
 The proposed sight-seeing charter is limited to a “Historic Boat” and may be rescinded at 

any time by the Council (2.4.2) 
 Licenses for charter boats will be issued to the owner of the vessel or business, and not 

specifically to a particular vessel. (2.4.3.1) 
 Requirements for inspections by the applicable regulatory agencies are revised (2.4.3.2) 
 Licenses are to be reviewed annually by the Harbor Commission, and then issued by the 

City Manager. (2.4.3.3) 
 The limits on maximum passenger capacity for charter boats is now addressed 

specifically in the sections related to the type of boat, and not as a general all-inclusive 
rule of six passengers maximum for all charter boats. 

 A new section is added (section 2.4.4.3) which includes all the criteria for a sight-seeing 
charter boat including: 

o The “Historic Boat” requirement 
o Allowing the charter for sight-seeing, dining or sunset cruises 
o Requiring compliance with liquor control regulations, and applicable regulatory 

requirements for the boat and the crew 
o Permitting docking only on private property that is properly zoned 
o Requiring any payment of fees or other transactions to happen on private property 
o Prohibiting any anchoring, lingering or amplified voice or music that might impose 

on the privacy of shoreline property owners 
  
Manager Richards noted that the rule changes recommend setting an appropriate minimum 
distance to be kept between residential properties, and that the Commission should establish that 
distance.  Richards stated that the license rules have been reviewed by him and Stafford’s and 
there is agreement that they are reasonable and enforceable. 
 
Chairman Bartlett commented that he felt comfortable with the most of the proposed changes, 
but did not feel that a distance needed to be specified in section 2.4.3.3.7.   
 
Following a brief discussion by the Board, the Board by consensus recommends that City 
Council adopt the proposed rule changes to the Marine Commercial Licenses and Permits, with 
the deletion of sentence two in section 2.4.3.3.7.   
 
 
B. Overflow Lot – Regulating Long Term Storage 
 
Chairman Bartlett stated that the Commission has received a memo from Chief Branson 
informing them that people with a seasonal pass have been leaving their boat and trailer in the 
Zoll Street overflow lot using their seasonal pass.  Branson’s memo stated that the overflow lot 
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allows people to park their boat and trailer with a vehicle attached if they are going to be away 
for an extended period of time without charge as long as they have a valid launch permit or 
seasonal pass.  Branson’s memo also stated that the police station has sold storage passes for 
$5.00 per day for a boat on a trailer with or without a vehicle for the past several years, but what 
has developed is that people have been leaving their boat and trailer in this lot, storing it, and 
using their seasonal pass to do so.   
 
In Chief Branson’s memo, he states that the rules posted state that ZOLL STREET PARKING 
LOT ALLOWS YOU TO PARK OR STORE: 
 

 A vehicle with an attached empty boat trailer that was launched at Ford Park for up to 3 
days and nights with your Ford Park Launch Permit 

 An empty boat trailer until 12 a.m. with a valid Ford Park launch permit or seasonal 
permit 

 Boat and trailer or empty trailer for up to 2 weeks at a rate of $5 per day. 
 
Chairman Bartlett stated that the Commission’s intent was for the lot to be used for overflow 
from the Ford Park Launch, and to have a place for boaters to leave their vehicle with trailer 
overnight as they are not allowed to park at Ford Park after 12:00 a.m. 
 
The Board discussed the rules of the overflow lot, and it was the consensus of the Board to have 
the Harbormaster and Chief Branson get together and make sure the Zoll Street overflow lot is 
being used as it was intended. 
 
 
C. Marina Dredging Project - Update 
 
Manager Richards stated that the dredging project is scheduled to start at the end of October.  
Ryba Marine from Cheboygan will be doing the dredging, and they will be starting at Ford Park 
and then going to the Marina and plan to be done by the middle of December.   
 
Manager Richards presented the Commission with a drawing of where the dredging will take 
place.  
 
Chairman Bartlett thanked Manager Richards for getting the Dredging Agreement with the State 
of Michigan. 
 
D.     Consideration of 2014 Dock and Mooring Rates 
 
Chairman Bartlett stated that the Seasonal Dock and Mooring rates have not been increased since 
2008, and he felt that it was time to increase the rates at the rate of inflation which right now is 
around 2%.  Bartlett stated that he was only suggesting a 2% increase on the Dock and Mooring 
rate leaving the Kayak Storage, Dingy Storage, Daily Transient Mooring and Launch Permit fees 
the same.   
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Motion by McCullough, second by Schiller, to recommend that City Council approve a 2% 
increase in the seasonal dockage and moorage rates with no rate change for the launch ramp 
permits, dinghy storage, kayak/canoe storage or daily transient mooring. 
 
Ayes:  McCullough, McGlaughlin, Ramer, and Schiller 
Nays:  Dika 
Abstain:  DeWindt and Bartlett  
 
Motion carried. 
   
E.  Capital Improvement Projects – 2014 
 
Manager Richards stated that he and Harbormaster Johnson have identified a few docks that need 
lowering, five mooring blocks that need to be upgraded, and the gable ends of the harbormaster 
building need upgrading.   
 
Chairman Bartlett stated the dock lowering was approved in last years’ budget and didn’t see the 
mooring blocks or gable ends being a significant amount of money.  However, Bartlett did 
suggest that the electrical pedestals be painted.   
 
F.  Harbormaster Update – Review 
 
Harbormaster Johnson stated that the 2013 season at the Marina was down 2% from 2012, 
attributing it to summer starting so late.  Johnson continued that he was very pleased with his 
crew at the marina, and was looking forward to the Great Lakes Grand Banks Rendezvous 
coming to the Marina in 2014. 
 
G.  Proposed 2014 Meeting Schedule 
 
The Board approved the 2014 meeting schedule as follows: 
 

 Wednesday, June 18 4:00 p.m. 
 Wednesday, July 16 4:00 p.m. 
 Wednesday, August 20 4:00 p.m. 
 Wednesday, October 15 4:00 p.m. 

 
5.         New Business 
 
A.      Review section C-11 in the Harbor Rules 
 
Chairman Bartlett stated that he would like to consider changing the language in section C-11 of 
the Harbor, Waterfront and Marina Rules and Regulations to be more consistent with section C-
8, in that a seasonal dock or mooring holder may have a one (1) time one (1) year grace period if 
they pay for their dock or mooring and have a boat for the following season. 
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The Board discussed the rule change, and it was the consensus of the Board to have Manager 
Richards contact City Attorney Ramer to re-write rule C-11 to include a one (1) time one (1) 
year grace period for a seasonal dock or mooring holder who doesn’t presently own a boat, but 
will have boat by the following season, and to present it to the Commission at their June 2014 
meeting.   
 
  
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission is scheduled for June 18, 2014. 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 5:00 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 
 


