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CITY OF HARBOR SPRINGS 
HARBOR COMMISSION MEETING MINUTES 

 October 15, 2014 
 

 
Chairman Jim Bartlett called the Harbor Commission meeting to order at 4:00 PM in the Harbor 
Springs City Council Chambers, 160 Zoll Street, Harbor Springs, MI, 49470 
 

 
1. Roll Call and Verification of a Quorum 

 
Present: Jim Bartlett, Casey Guild, Laura Kors, Tom Graham Jr., Bill McCullough, Fred 

Rachwitz and Dick Schiller 
 

Absent:  Al Dika, Keith McGlaughlin and Paxson Offield 
 

Also Present:  Harbormaster Michael Johnson, City Manager Tom Richards (via phone), and 
Deputy City Clerk Kathy Saddison 

 
 
2. Approval of Minutes 
 
Motion by Kors, second by Graham, to approve the August 20, 2014 regular meeting minutes as 
read. 
 
Ayes - 6 
Nays – 0 
 
3.        Public Comments - Correspondence  

 
None 
 
4.        Old Business 
 
A.     Harbormaster Building Improvements/Renovation Design 
 
Chairman Bartlett stated that Laura Rose, Next Design, and Anne Vaterlaus, Terrane Landscape 
Architecture, LLC, are prepared to present a proposed plan for the redesign of the Harbormaster 
Building and the surrounding parking. 
 
Rose began by showing images of the history of the Harbormaster building. Rose stated that in 
keeping with the history of the building, the ideas they received from the Harbor Commission, 
and meetings with the design committee they have come up with a design that they feel will be a 
good fit for the Waterfront.  Vaterlaus explained that they had also worked on a possible parking 
plan which includes pedestrian access, and would retain nearly all of the spaces.   
 
[Enter Rachwitz 4:10 p.m.] 
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Rose went on to present the details of the proposed redesigned Harbormaster building which 
included: 

 Boaters’ lounge 
 Boaters’ showers and restrooms 
 Harbormaster Office with a half wall to the Boaters’ lounge 
 Mechanical room 
 Storage room 
 Boaters’ laundry room with (3) three washers and (3) three dryers 
 4’ overhang around the whole building 

 
Rose stated that they were recommending a separate building for the public restrooms with a 25’ 
covered pavilion in between the two buildings.  Rose continued that you will be able to see the 
water through the pavilion, have a place to go out of the weather, and the Harbormaster building 
could be totally shut down during the off season. 
 
Graham stated that he was concerned about the height of the building and the public restrooms 
having to be on the waterfront.   
 
Bartlett stated that adding the storage and laundry room to the existing Harbormaster building 
made it difficult to have the public restrooms in the current building, and that the public 
restrooms really need to be on the waterfront for year around use.  Bartlett continued that it’s 
been clear from City Council that there needs to be public restrooms downtown that are open 
year around, and it just made sense to the design committee to have them located adjacent to the 
Harbormaster building. 
 
Kors was concerned that the public is going to wonder why the tennis courts were removed, and 
now there will be another building taking up green space.   
 
Rose explained that the added public restroom and pavilion will not be taking up green space. By 
relocating some of the parking and making the Harbormaster parking lot one-way, the new part 
of the building will actually be on the existing parking lot.  Rose continued that all of the 
vending machines and the dumpster enclosure could be removed from the west side of the 
building, so there will actually be more room and view on the west side of the Harbormaster 
building then there is currently.  The vending machines and a small dumpster will go on the east 
side of the public restrooms.  The size of the dumpster will be decreased, and will not require an 
enclosure.   
 
The Commission discussed the fact that there was no outside entrance to the laundry and 
showers.  Harbormaster Johnson stated that he would like to be able to lock the Boaters’ 
lounge/lobby and the Harbormaster office when the office is closed.  Rose stated that they could 
redraw the floor plan with a lockable door between the laundry room and the harbormaster 
office, but they would have to check the American Disabilities Act code book to make sure the 
changes met the code. 
 
Bartlett, McCullough and Graham stated that they would rather have skylights for natural light 
then to have the cupola. 
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Bartlett commented that this project is not going to start right away. The proposed design is just a 
starting point. 
 
The Commission, by consensus, directed Manager Richards to proceed with getting an estimated 
construction cost for the proposed Harbormaster building design, so that the City could pursue 
grants to help fund the redesigned building. 
 
B.     Ford Park (Operations, Lighting, Parking) 
 
Bartlett stated that the Commission has been reviewing Ford park lighting and parking.  Bartlett 
discussed a few light fixtures city staff had researched for Ford Park that would provide more 
directional light on the parking with minimal stray light and also a diagram of the anticipated 
coverage pattern for the new lights.  Bartlett and Graham stated that they didn’t care for the look 
of either of the examples provide by city staff and would rather keep a more historical look to 
coordinate with the lights in the downtown.   
 
Richards stated that city staff had only looked at our local suppliers for ideas of new energy 
efficient down lighting, and would like direction from the Commission on how to proceed.   
 
The Commission, by consensus, directed Manager Richards to research and recommend new 
lights for Ford Park with styles compatible with the other lighting in downtown. 
 
Bartlett stated that there has been concern over the width of trailer parking spaces at Ford Park, 
the spaces on the east section currently measure 9.3 feet wide on average.  Richards stated that 
by eliminating one space (reducing the number of spaces from 11 to 10) the spaces can be 
increased to approximately 10’2” without changing the current angle.   
 
The Commission, by consensus, directed Manager Richards to have the east side trailer parking 
spaces be increased to 10’2” in the spring when the re-striping is done.  
 
[Exit Rachwitz 5:00 p.m.] 
 
C.     Courtesy Dock Restoration 
 
Harbormaster Johnson stated that he is planning to re-deck all four sections of the trestle dock in 
the spring before the dock is put back in the water. 
 
D.     Kayak Storage Vacancy Procedures  
 
Bartlett stated that city staff has reviewed the request to allow local kayakers to use the early 
vacated seasonal kayak racks.  Manager Richards stated that after reviewing the options, it is 
proposed that a notice on the kayak storage invoice would be the most effective way to request 
permit holders to notify the marina staff when spaces become available.  Commission members 
were concerned that the kayak rack users may need to be reminded throughout the season by 
marina staff to notify them when they were leaving.  It was suggested that maybe a small sign 
should be posted somewhere mid to late August.  
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Following discussion by the Commission, motion by Kors, seconded by McCullough to adopt 
the language “Please notify the Harbormaster’s office when your kayak/canoe is being removed 
from storage rack for the remainder of the season.” be added to the yearly Kayak/Canoe Invoice, 
and to establish a $25.00 fee for use of a vacated seasonal kayak rack. 
 
Ayes:  6 
Nays:  0 
 
Motion Carried 
 
E.     Seasonal Slip Assignment Policy – Mismatched Boat/Slip Size 
 
Bartlett stated that following the discussion at the August 20, 2014 meeting about how the 
waitlist is handled, city staff has provided the Commission with a proposed Policy on awarding 
available seasonal slips when the size needed by the applicant is not available.  
 
The Commission discussed the proposed policy, and ask that the City Manager make the changes 
discussed to the policy and bring it back to the next meeting.  
 
F.   DNR Reservation System – Report 
 
Bartlett stated that Harbormaster Johnson has been in contact with the Michigan Department of 
Natural Resources (MDNR) about using their reservation system.  Johnson presented the 
Commission with a draft contract he received from the MDNR.  The Commission discussed the 
advantages and disadvantages of belonging to the MDNR reservation system, and the consensus 
of the Commission was to not pursue that avenue.  Johnson will be looking into reservation 
systems that other local municipal marinas use. 
 
G.  2015 Seasonal Slip/Mooring Rate Consideration 
 
Chairman Bartlett stated that the Commission voted last year on a 2% increase on the Dock and 
Mooring rates, and did not recommend an increase for the 2015 Season 
 
[Exit Schiller 5:30 p.m.] 
 
The Commission, by consensus, approved no change in the Seasonal Dock, Mooring, and 
Kayak/Canoe Storage Rack rates. 
 
H.   2015 Meeting Schedule 
 
The Board approved the 2014 meeting schedule as follows: 
 

 Wednesday, June 17 4:00 p.m. 
 Wednesday, July 15 4:00 p.m. 
 Wednesday, August 19 4:00 p.m. 
 Wednesday, October 21 4:00 p.m. 

 



Harbor Commission Meeting Minutes 
28 October 2009 
Page 5 
Harbor Commission Meeting Minutes 
October 15, 2014 
Page 5 
 
I.  Harbormaster Report 
 
Harbormaster Johnson stated that the 2014 season at the Marina was up 4% from 2013, whereas 
the transient dockage and mooring were down.  Having 31 dock and 66 moorings leased for the 
whole season made the year very successful.  Johnson continued that he was very pleased with 
his team at the marina and he received a number of compliments about the team from seasonal 
and transient boaters, and especially from the Great Lakes Grand Banks group. 
 
 
5.         New Business 
 
A.      Hours at the Harbormaster Office 
 
Chairman Bartlett commented that he would like to have the Harbormaster Office open longer 
hours during the peak season.  Harbormaster Johnson stated that he had been checking around 
and most of the Marinas he’s spoken to are open later than Harbor Springs.  Chairman Bartlett 
suggested that the office be open later from around June 20th through Labor Day.  
 
 

B. GLOS Buoy 
 
Chairman Bartlett stated that the GLOS Buoy is out of commission. There has been a recurring 
problem with the solar panel failing to keep the batteries charged (due to all of the recent cloudy 
days), and instead of trying to fix it this late in the season the buoy has been removed until next 
Spring.   
 
 
6. Next Meeting Schedule  
 
Chairman Bartlett stated that the next Harbor Commission meeting is scheduled for June 17, 
2015. 
 
 
 
7. Adjournment  
 
With no further business, Chairman Bartlett adjourned the meeting at 4:48 p.m. 
 

            
           Kathy Saddison, Deputy City Clerk 


