
           November 3, 2014 
 
 
Mayor Dika called the twenty-second meeting of the eighty-second Harbor Springs City 
Council to order at 7:00 p.m., in the City Council Chambers at 160 Zoll Street, Harbor 
Springs, Michigan. 
 
 
1. Roll Call and Verification of Quorum 
 
Present: Alan J. Dika, Matthew Bugera, John L. Cupps, Jeff James and Pringle 

Pfeifer 
 
Absent: None 
 
Also Present: City Manager Thomas C. Richards, City Attorney James T. Ramer, Police 

Chief Daniel J. Branson and City Clerk Ronald B. McRae 
 
City Clerk McRae acknowledged that a quorum was present. 
 
 
2. City Clerk / Comptroller / Treasurer 
 
A. Approval of Minutes 
 
#8164 – Motion by James, second by Cupps, to approve the October 6, 2014 regular 
meeting minutes and the October 27, 2014 special meeting minutes as read. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
B. Approval of Bills 
 
I have examined the bills appearing on the vouchers below and recommend they be 
allowed and payment made from the following funds: 
 
 
Voucher  
Number  Description  Fund Name  Amount 
       

8158  Payroll Ending 10/5/14  General Fund  $46,830.60 
    Major Street Fund  554.77 
    Local Street Fund  526.46 
    Historical Fund  560.88 
    DDA Fund  31.77 
    Electric Fund  12,079.91 
    Water/Sewer Fund  5,613.36 
    Waterfront Fund  3,655.44 
    Equipment Fund  2,577.00 

8159  Wire-MPPA 10/7/14  Electric Fund  $30,808.69 

8160  Wire-MPPA 10/14/14  Electric Fund  $44,731.83 

8161  Trust Payouts 10/1-10/15/14  Trust Fund  $7,078.32 
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Voucher  
Number  Description  Fund Name  Amount 

       

8162  Accounts Payable  General Fund  $26,365.73 
  No Council 10/20/14  Major Street Fund  0.00 
    Local Street Fund  0.00 
    Historical Fund  51.51 
    DDA Fund  0.00 
    Electric Fund  96,820.66 
    Water/Sewer Fund  75,111.72 
    WTT Water Fund  0.00 
    Waterfront Fund  446.02 
    Weatherbuoy Fund  385.05 
    Equipment Fund  6,261.41 

8163  Payroll Ending 10/19/14  General Fund  $33,294.14 
    Major Street Fund  825.18 
    Local Street Fund  815.45 
    Historical Fund  560.88 
    DDA Fund  0.00 
    Electric Fund  10,216.71 
    Water/Sewer Fund  6,010.64 
    Waterfront Fund  5,308.86 
    Equipment Fund  1,226.46 

8164  Wire-MPPA 10/21/14  Electric Fund  $28,861.48 

8165  Wire-MPPA 10/29/14  Electric Fund  $28,545.18 

8166  Accounts Payable  General Fund  $33,969.46 
  Council 11/3/14  Major Street Fund  668.70 
    Local Street Fund  673.98 
    Historical Fund  87.52 
    DDA Fund  263.39 
    Electric Fund  13,923.83 
    Water/Sewer Fund  12,744.09 
    WTT Water Fund  5,763.00 
    Waterfront Fund  1,537.23 
    Equipment Fund  34,935.47 

 
#8165 – Motion by Cupps, second by James, to approve the bills in the amount of 
$580,722.78. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
THEREFORE, BE IT RESOLVED that claims on voucher numbers 8158, 8159, 8160, 
8161, 8162, 8163, 8164, 8165 and 8166 checked by the Finance Committee, in the 
amount of $580,722.78 be allowed for payment, and the City Manager and the Mayor 
are hereby authorized to execute warrants to be drawn on the following funds:  
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General Fund $140,459.93 
Major Street Fund 2,048.65 
Local Streets Fund 2,015.89 
Historical Fund 1,260.79 
DDA Fund 295.16 
Electric Fund 265,988.29 
Water/Sewer Fund 99,479.81 
West Traverse Water Fund 5,763.00 
Waterfront Fund 10,947.55 
Weatherbuoy Fund 385.05 
Equipment Fund 45,000.34 
Trust Fund 7,078.32 

Total 580,722.78 
 
 
3. Citizen Comments 
 
Mayor Dika had the Boy Scouts present introduce themselves and asked why they were 
present.  Skylar Miron, Cole Hoffman and Quinn Betterly introduced themselves and 
stated that they were working on the Citizenship in the Community Merit Badge and one 
requirement of earning the merit badge is to attend a City Council Meeting, select an 
item from the agenda and discuss the item with the Merit Badge Counselor, City Clerk 
McRae. 
 
John Wayman, 483 East Third Street, stated that he was attending to request that City 
Council review the Bluff Ordinances and enact some regulations that would provide for 
the public safety of the residents on East Third Street from the tree removals he 
believes may be done by the property owners on East Bluff Drive.  Wayman noted that 
most of the trimming regulations in place were for City owned properties located mostly 
below West Bluff Drive. 
 
William Lindsley, 475 East Third Street, stated that a number of years ago he lived on 
Fourth Street.  His property was damaged due to a mud slide.  Now that he lives on 
East Third Street, he would prefer that City Council takes the necessary actions to 
protect that property.    
 
Mayor Dika stated that tree regulations had largely focused on West Bluff Drive 
because that area was believed to be significantly more unstable than the bluff on the 
south side of East Bluff Drive.  City Manager Richards also discussed this issue.  City 
Manager Richards also requested that the East Third Street residents contact the Police 
Department if they witness grass clippings and other refuse being disposed of on the 
bluff.  
 
Wayman stated that he has requested some information from the City Clerk about the 
Geologist who assisted the City when some of the ordinances were considered.  
Further, he has contacted Emmet County and other municipalities to determine what 
ordinances they have adopted and approved.  Wayman stated that he believes that the 
City has the right to enact legislation on the issue for East Bluff Drive and East Third 
Street residents. 
 
Councilperson Cupps discussed the soil differences for the two bluff areas.  Cupps 
noted that the bluff south of West Bluff Drive was much more unstable, in his opinion, 
than the bluff south of East Bluff Drive. 
 
After the discussion, it was the consensus of City Council to authorize the City Manager 
to consult with the City Engineer and City Attorney on any possible regulations that may 
be advisable and to report back to City Council.  There was no formal action taken on 
this issue. 
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4. City Manager’s Section  
 
A. Planning Commission Recommendation on Gardner Street Public Safety Issues 
 
City Manager Richards stated the Planning Commission (PC), during the public hearing 
on the Hotel Janelle Special Land Use Application, the Planned Development 
Application and the Conditional Rezoning Application, received comments on the width 
of Gardner Street.  It was suggested that Gardner Street should be made one-way from 
East Main Street south to East Bay Street.  Further, parking was discussed.  Comments 
were expressed to reduce the parking.  The thought was that Gardner Street is too 
narrow for parking on both sides. 
 
City Council members discussed this issue.  Council members did agree that Gardner 
Street was narrow.  The prudent thing to do was to make Gardner Street one-way, as 
suggested.  However, Council Members did not think that the elimination of parking on 
Gardner Street was necessary at this time.  However, during the construction of the 
proposed Hotel Janelle, it may be prudent to eliminate parking on the west side of 
Gardner Street. 
 
City Attorney Ramer suggested that City Council consider a Traffic Control Order, 
drafted by the Police Chief, for approval to make Gardner Street one-way from East 
Main Street south to East Bay Street.  It was the consensus of City Council that the 
Police Chief draft the Control Order for City Council approval at their November 17, 
2014 regular City Council Meeting. 
 
No further action was taken. 
 
 
B. Assessing Program Audit 
 
City Manager Richards stated that Assessor Tim Grimm was present to present the 
results of the State of Michigan Assessing Audit performed by the State Tax 
Commission (the “STC”).  Over the last few years the STC has been reviewing local 
municipality’s assessing practices and records.  This year all of the local municipalities 
in Emmet County were reviewed. 
 
Assessor Grimm stated the review included inspection of property records, Board of 
Review records, assessor records and practices.  With two exceptions, the City of 
Harbor Springs was found to be compliant with all requirements.  The two items needing 
corrective action were: 
 

1. The Board of Review records did not include a signature on form L 4035 
taxable calculations worksheet for one taxable value change; and, 

2. Five of 295 land value adjustments had no explanation. 
 
Assessor Grimm stated that the City of Harbor Springs received good marks because 
Board Minutes were complete, virtually all of our forms were correctly completed, 
property sales analysis was sound, our cost process was correct, our record cards were 
accurate, new construction was inspected, our transfers were uncapped appropriately 
and our assessments were uniform. 
 
Council thanked Assessor Grimm for his efforts and congratulated him on good audit 
results. 
 
 
C. Consideration of Downtown Harbor Springs Area Chamber of Commerce Events 
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City Manager Richards stated that the Harbor Springs Area Chamber of Commence 
(the “Chamber”) requested to hold three events.  They are: 
 

1. Ladies Night, which is scheduled for Saturday evening, 6:00 p.m. to 
9:00 p.m. November 15, 2014.  Ladies Night is being held on opening 
day of deer season.  There are no special accommodations requested, 
except some special lighting. 

2. The Christmas Tree Lighting Ceremony is scheduled for 6:30 p.m., 
Saturday evening, November 29, 2014.  To accommodate the 
festivities and entertainment, the Chamber has requested that Main 
Street be closed from State Street west to the Christmas Tree location. 

3. The Merchants’ Holiday Open-House is scheduled for 6:00 p.m. to 
9:00 p.m. Saturday, December 6, 2014.  The Chamber has requested 
to close Main Street from Gardner Street west to the east side of 
Upper Zorn Park. 

 
Council Members discussed these requests briefly.  After the discussion, the following 
motion was offered: 
 
#8166 – Motion by Cupps, second by James, to authorize the City Manager to approve 
the Chamber Holiday Events of Ladies Night, the Christmas Tree Lighting Ceremony 
and the Merchants’ Holiday Open-House, as requested. 
 
Ayes – 5 
Nays – 0 
 
Motion carried.  
 
 
D. Beach Drive Street, Sewer and Water Project  
 
City Manager Richards stated that the Beach Drive Street, Sewer and Water Project 
(the “Project”) is being considered in the Budget for 2015.  City Manager Richards 
reminded City Council they were introduced to concerns expressed at an earlier 
meeting by Steve and Holli Banks, Beach Drive property owners, concerning the 
removal of the hedges and moving Beach Drive to the south to allow for a greater 
separation of the sidewalk from Beach Drive on the north side of Beach Drive.  These 
concerns were expressed in a letter from John Brooks, President of the Wequetonsing 
Land Owners Association.  A copy of the letter is enclosed in the City Council packet. 
 
City Manager Richards gave a power-point presentation of the Project area and 
presented pictures of the closeness of the sidewalk, light fixtures and poles, and fire 
hydrants to the road.  For the purpose of public safety, the greensward is proposed to 
be widened on the north side of Beach Drive to between four and five feet.  The 
widening of the greensward requires the road surface to be moved to the south, still in 
the City’s right-of-way. 
 
City Manager Richards stated that over the years the residents along Beach Drive had 
planted privacy hedges along the south side of Beach Drive.  Most of these hedges, if 
not all of them, were planted in the right-of-way.  The road/water reconstruction project 
and adjustment of the road surface toward the south with-in the right-of-way will require 
the hedges to be removed.  The residents along Beach Drive would like the hedges 
replaced.  In many areas, replacing the hedges would require them to be planted at the 
water’s edge. 
 
City Manager Richards stated that green space will still exist between the road surface 
and the water’s edge.  He referenced the City Code sections that prohibit placing 
obstacles (including hedges) in the City street (and right-of-way) if they will interfere with 
public safety.  He pointed out the safety concerns of the existing hedges at the edge of 
the pavement.  
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City Council discussed this issue with City Manager Richards and Joe O’Neill, President 
of Benchmark Engineering.  O’Neill stated the safety issue of the widening of 
greensward on the north side of Beach Drive is a priority.  The current layout is an 
accident waiting to happen. 
 
City Council Members suggested that the property owners trade property on the north 
side for property on the south side of Beach Drive to relocate the public right-of-way.  
City Manager Richards stated that a similar offer has been made and rejected.  City 
Council, as a consensus, directed that the offer be reoffered, but it must be accepted by 
all of the property owners.  Shirley Snyder, the Executive Director of the Wequetonsing 
Landowners Association, stated that she understood and would communicate the offer 
to the property owners. 
 
No further action was taken. 
 
 
E. Harbor Commission Meeting Schedule for 2015 
 
City Manager Richards stated that the 2015 Harbor Commission meeting schedule was 
being presented to City Council for approval. 
 
#8167 – Motion by Pfeifer, second by Bugera, to approve the Harbor Commission 
meeting schedule as presented. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
F. Special Meeting Request for Budget Work Session 
 
City Manager Richards stated that City Council usually holds a special meeting the 
second Monday of each December to conduct a Budget Work Session to review the 
amendments to the current year’s budget and to consider the following year’s budget.  
Therefore, City Manager Richards stated that he is requesting a City Council Special 
Meeting for December 8, 2014 to conduct a Budget Work Session on the amendments 
to the 2014 Budget and on the proposed 2015 Budget. 
 
#8168 – Motion by Bugera, second by Cupps, to authorize a Special City Council 
Meeting for the purpose of conducting a budget work session on the amendments 
proposed for the 2014 Budget and on the proposed 2015 Budget. 
 
Ayes – 5 
Nays – 0 
 
Motion carried. 
 
 
5. City Manager’s Report 
 
A. Juilleret’s Restaurant Progress 
 
City Manager Richards stated that construction has begun on the former Juilleret 
Restaurant Property.  There may be times when the sidewalk on the east side of State 
Street will need to be closed due to the construction of the City Council approved 
project. 
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B. Redevelopment Liquor License 
 
City Manager Richards stated that the City has been contacted by the owners of Sam’s 
Graces Restaurant about their interest in pursuing a redevelopment liquor license.  Staff 
will start the process of ensuring that the public and private improvements in the 
downtown district will meet the criteria for eligibility.  If the improvements meet the 
required criteria, City Council will be asked to take the next step in affirming that the City 
supports offering this new type of license to make redevelopment licenses available in 
the City. 
 
 
C. Hoyt Street Trees  
 
City Manager Richards stated that a row of new shade trees have been planted on the 
east side of Hoyt Street beside the baseball fields and Kosequat Park through the 
generosity of Gow Litzenburger.  The Public Works Superintendent and the Baseball 
Commission were consulted on the location of the trees prior to planting. 
 
Irrigation is being installed by Litzenburger Landscape to ensure that the trees will be 
given the best chance to survive. 
 
 
D. Third Street Blighted Property 
 
City Manager Richards stated that the owner of 333 East Third Street is submitting a 
restoration plan and timetable after consulting with the neighboring property owners.  
City Staff will review the proposed restoration plan to determine if it meets the City’s 
requirements.  333 East Third Street is the location of the fire that destroyed the building 
which used to be the Presbyterian Church that was converted to residential use. 
 
 
E. New Police Vehicle 
 
City Manager Richards stated the new Police Car, a Ford Interceptor, was delivered last 
week.  The new vehicle replaces the 2004 Chevrolet Tahoe.  The new police vehicle is 
being put into service. 
 
The retired vehicle is being cleaned and prepared for sale.  City Council will consider 
the advertisement for competitive bids at the November 17, 2014 City Council Meeting. 
 
 
F. Department of Public Works (DPW) Superintendent Search 
 
City Manager Richards stated the DPW Superintendent’s position has been advertised 
locally, as well as through the Pure Michigan Talent Bank and two professional public 
works and water distribution associations.  Thus far the City has received over a dozen 
applications.  The applications are in the process of being evaluated.   
 
 
G. IBEW Healthcare Grievance 
 
City Manager Richards stated that following the two meetings to consult with the 
International Brotherhood of Electrical Workers (IBEW) Union prior to the selection of 
our next group insurance health plan, and after following the recommendation of an 
independent fact-finder, the City has notified our carrier of our selection of the 
recommended Blue Cross “Platinum 250” plan for the plan year beginning December 1, 
2014. 
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City Manager Richards stated the IBEW requested a follow up meeting to discuss their 
proposal of additional compensation with the change in plans and their interest in 
“aggregating” the employee share of the premium cost to help equalize the cost 
disparities created by the Affordable Care Act.  During that meeting, we discussed the 
IBEW’s earlier request for added compensation.  We informed the IBEW that the 
indication from City Council that no consideration for additional compensation would be 
considered unless the IBEW could demonstrate that the healthcare benefit was below 
the level of benefits provided to other municipal employees in northern Michigan. 
 
City Manager Richards stated that the IBEW has not provided any justification for the 
City to consider any added compensation beyond that included in our 2013 contract.  
However, the IBEW has initiated a grievance.  The IBEW claims in their grievance that 
the City is in violation of the contract.  The City disagrees with that assertion and will be 
responding to the grievance with the assistance of our labor legal counsel.  The 
grievance was predictable and consistent with the adversarial history of the IBEW’s 
representative and attorney. 
 
 
H. Meeting Minutes and Boards and Commissions Meeting Schedules 
 
City Manager Richards stated that the following Board and Commission meetings were 
scheduled: 
 

1. Planning Commission’s next meeting is scheduled for 6:00 p.m. Thursday, 
November 20, 2014. 

2. DDA Board of Directors next meeting is scheduled for 8:00 a.m. Thursday, 
November 6, 2014. 

3. Zoning Board of Appeals next meeting is scheduled for 5:30 p.m. Wednesday, 
November 12, 2014. 

 
 
6. Old and New Business 
 
Councilperson James thanked Mayor Dika for his service to the City as Mayor and is 
looking forward to working with Councilperson Bugera and the new Mayor Pfeifer and 
Councilperson Dika.  Because they are all running unopposed, he congratulated them. 
 
 
7. Adjournment 
 
With no further business, Mayor Dika adjourned the meeting at 8:14 p.m. 
 
 
 
 
 
      _______________________________ 

     Ronald B. McRae, City Clerk 
 
Approved:  November 17, 2014 
      _______________________________  
      Alan J. Dika, Mayor 
 
 
 
 
 


