
 
 

BOYNE CITY 
CITY COMMISSION REGULAR MEETING 

Boyne City Hall 
319 North Lake Street 

Tuesday, October 14, 2014 at 7:00 pm 
 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
    
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
A. Approval of the September 23, 2014 City Regular City Commission meeting minutes 

as presented 
B. Approval to reappoint Mark Dole to the Boyne City Historical Commission Board for a 

three year term to expire June 30, 2017 
 
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
  
6. CITY MANAGER’S REPORT 
  
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES  
 .  
 A. Draft Minutes of the September 4, 2014 Main Street Board Meeting 
 B. Draft Minutes of the September 4, 2014 Parks and Recreation Board Meeting  
 C. Draft Minutes of the September 15, 2014 Planning Commission Meeting 
            D.        Draft Minutes of the September 15, 2014 Historical Commission Meeting 
 E. Draft Minutes of the September 25, 2014 Airport Board Meeting 
 
8.  UNFINISHED BUSINESS  

  
9. NEW BUSINESS     

 
A. Marvin Loding Award Presentations 
    i. Presentation of Industrial Award to Precision Edge 
    ii. Presentation of Commercial Award to Family Fare 
    iii. Presentation of Residential Award to Dale and Marilyn Goby  
 
B Audit Presentation 
    Presentation of the City of Boyne City FYE 14 Financial Report from Joe  
    Verlin of Gabridge & Company  
 
C. Boyne Mountain Sanitary Sewer Line Expansion 
    i. Consideration to acknowledge receipt of information regarding a  
     potential perceived conflict of interest involving the Boyne Mountain 
     Sanitary Sewer Expansion Project 



    ii. Consideration to approve the revised Boyne Mountain Expansion Grant 
     between Boyne USA, The City of Boyne City and Boyne Valley  
     Township 
    iii. Consideration to authorize the City Manager to complete and return the 
     required documents as presented and any future documents associated 
     with this project that may reflect future non-substitutive changes subject 
     to reporting to the City Commission 
 
D. Insurance Bids 
  Consideration to authorize the City Manager and City Clerk / Treasurer to take 
  the steps necessary to renew the City’s liability insurance through the Michigan 
  Township Participating Plan for 2014 – 2015 for an estimated price of $59,328 
 

 E. Goal Setting 
    Consideration to adopt the Top 10 Goals as presented to use as a tool for 
    future decision making on projects and funding priorities 
 
F. Sale of 1993 Fire Pumper Truck 
    Consideration to sell the 1993 Fire Pumper Truck to Sherman Township Fire 
    Department in  Keweenaw County in the amount of $30,000 and authorize the 
    City Manager to execute the documents 
 
G. New Computer Purchases 
 Consideration to authorize staff to purchase three new computers from Marcor 
 Technologies, LLC in the amount of $4,816 and authorize the City Manager to 
 execute the documents 
 
H. CAT 120 Road Grader Disposal 
 Consideration to authorize the City Manager to direct staff to solicit bids from 
 area metal recycling companies and sell the CAT 120 Road Grader to the 
 highest bidder 
 
I. Pavement Crack Seal Bids 
 Consideration to award a contract to Applied Pavement Maintenance in the 
 amount of $12,397.76 for pavement crack sealing and authorize the City 
 Manager to execute the documents 
  
J.  Request of the City Manager to go into closed session to consider strategy connected 
  with the negotiation of a collective bargaining agreement as provided in MCL  
  15.268 (c) of the Michigan Open Meetings Act (PA 267 of 1976 
  

10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 

• The MML Conference will be held October 15 – 17, 2014 at Northern Michigan 
University in Marquette 

• A City Facilities Work Session will be held, Tuesday, October 21, 2014 at 6:00 p.m. at 
City Hall 

• A Master Plan Public Input Session will be held Thursday, October 23, 2014 at 7:00 
p.m. 

• The next regular City Commission meeting is scheduled for Tuesday, October 28, 2014 
at noon. 

• City Offices will be open Saturday, November 1, 2014 from 9:00 am until 2:00 pm for 
the purpose of receiving and distributing absentee ballots for the November 4, 2014 
General Election 

 
12.       ADJOURNMENT 



 
 
 
 
Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may 

contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
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SEPTEMBER 23, 2014 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
EXCUSE MAYOR GRUNCH 
 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
CITY MANAGERS REPORT 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY AUGUST 26, 2014

Mayor Pro-Tem Towne called the meeting to order at Noon followed by 
the Pledge of Allegiance.

Present:   Mayor Pro-Tem Gene Towne, Commissioners Derek Gaylord,  
Laura Sansom and Tom Neidhamer 
 
Absent:  Mayor Grunch 
 
Staff:  Cindy Grice, Michael Cain, Scott McPherson, Dan Meads, Andy 
Kovolski, Annie Doyle, Barb Brooks, John Lamont and Jeff gaither 
 
Others:  There were 10 citizens in attendance including representatives 
from the Petoskey News Review and Charlevoix County News. 

2014-09-121 
Moved by Towne 
Second by Gaylord 
 
To excuse Mayor Grunch from attending today’s meeting 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

2014-09-122 
Moved by Neidhamer 
Second by Gaylord 
 
2014-09-122A 
To approve of the September 9, 2014 City Regular City Commission 
meeting minutes as presented 
2014-09-122B 
To approve to reappoint Bob Carlile to the Zoning Board of Appeals for a 
three-year term expiring on September 1, 2017 
2014-09-122C 
To approve to schedule a City Facilities Work Session for Tuesday, 
October 21, 2014 at 6:00 p.m. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

Ron Crozier thanked Barb Brooks and marina staff for their help keeping 
the Veteran’s Memorial looking good. 

City Manager Cain reported: 
• The Fall rubbish collection is done. 
• Good progress is being made on the Ray and East Street 

Construction project 
 

karen
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• There have been some problems reported of people cleaning fish 
on the new shopper’s dock. 

• A reminder that election signs should be on private property 
• Absentee Ballots are here and available. 
• A good meeting was held last week with Eveline Township and 

Sommerset Pointe 
• 6 Well points have been installed on both sides of Division Street. 

None 

The August, 2014 Financial Statement was received and filed. 

Consideration to hold a public hearing to receive public comment 
regarding the transfer of a 13 foot portion of excess right of way from the 
City of Boyne City to FO Barden, and authorize the City Manager to 
execute the documents.. 
 
Mayor Pro-Tem Towne opened the public hearing at 12:17 p.m. 
 
Planning Director Scott McPherson discussed the proposed transfer.   
Paul Barden of FO Barden said it is advantageous to them and also the 
City.  There was no other public comment. 
 
Mayor Pro-Tem Towne closed the public hearing at 12:18 p.m. 
 
Board Discussion:  All Commissioners are in agreement. 
 
2014-09-123 
Moved by Sansom 
Second by Gaylord 
 
To approve the transfer of a 13 foot portion of excess right of way from 
the City of Boyne City to FO Barden as presented. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to extend the Food Truck moratorium for an additional 90 
days. 
 
Planning Director Scott McPherson discussed the 90 day moratorium on 
permitting transient mobile food vendors that expires on September 24.  
Staff has continued to accumulate and review information on the topic 
and has been attempting to find an impartial mediator to facilitate a 
committee that would be comprised of various stakeholders.  The 
committee would be charged with the task of developing 
recommendations for the development of a food truck ordinance.  It is 
being recommended that the City Commission extend the current 
moratorium for an additional 90 days. 
 
Citizens Comments:  None 
 
Staff Comments:  None 
 
 

 
 
 
 
 
 
 
 
CORRESPONDENCE 
 
REPORTS OF OFFICERS, 
BOARDS AND STANDING 
COMMITTEES 
 
Public Hearing – East 
Street Portion Vacation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Food Truck Moratorium 
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MOTION 
 
 
 
 
 
 
 
 
 
Trail Towns Master Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commissioner Gaylord said he feels this is a passionate matter on 
multiple sides.  We need to do due diligence.  He is in support of 
extending the moratorium making sure the City Manager directs staff to 
garner feedback on what’s taken place so far.  Commissioner Neidhamer 
said it is a topic that needs thorough vetting and agrees with the 
extension.  Commissioner Sansom and Mayor Pro-Tem Towne agree with 
the recommendation.   
 
2014-09-124 
Moved by Neidhamer 
Second by Gaylord 
 
To extend the current food truck moratorium for an additional 90 days. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to adopt the Trail Town Master Plan.. 
 
Assistant Planner Annie Doyle discussed the creation of a Trail Town 
Master Plan for the purposes of capturing the potential for trail based 
tourism in Boyne City and Boyne Falls.  Harry Burkholder, a Land 
Information Access Association planner has worked with local citizens 
and community leaders toward the development of this comprehensive 
recreational trail plan.  It is representative of a long term commitment our 
community has to the recreational trails throughout the City and around 
the region.   
 
Harry Burkholder presented and discussed the proposed plan.  He 
commended the Committee for their enthusiasm and commitment to the 
project. 
 
Citizens Comments:  Chamber Director Jim Baumann said he thinks it 
has been a great process.  Harry had some great ideas and the 
knowledge to make the recommendations. 
 
Staff Comments:  None 
 
Board Discussion.  Commissioner Neidhamer said he thinks that was a 
fantastic presentation.  It’s just one more tool in our toolbox to make 
Boyne City a special place to be.  He also thanked Bo Mayfield and Mike 
Sheean.  There have been over 40 to 50 people involved, including the 
Planning Commission, the Parks & Recreation Board, Main Street and the 
Chamber.  Implementation won’t cost us a lot of money.  He pointed out 
that people already come to Avalanche.  People come in from the State 
Park.  We have Boyne Mountain.  It’s a fantastic document and could be 
one more feather in our cap.  Commissioner Sansom thanked everyone 
involved and she is in for promoting a healthy lifestyle.   She personally 
doesn’t want to have the trails motorized.   
 
Commissioner Gaylord said he appreciates the positive comments.  We 
do have a lot of people when they’re interested in a project they enjoy, 
they step up.  Economically, it’s a good thing.  If you bring people from out 
of the area and they bring their money.  His point is no problem with an  
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MOTION 
 
 
 
 
 
 
 
 
Safe Routes to School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 

entitity giving us information, his problem is being bound to something.  
He has no issues with signs going up and is not opposed to the concept 
and potential community impact.  He doesn’t like specific guidelines to 
have to follow.   Mayor Pro-Tem Towne supports the plan. 
 
2014-09-125 
Moved by Neidhamer 
Second by Sansom 
 
To adopt the Trail Town Master Plan  
 
Ayes:  3 
Nays:  1, Commissioner Gaylord 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to approve a resolution to submit a Safe Routes to School 
grant application with the project changes as described and authorize the 
City Manager to execute the documents.   
 
Planning Director Scott McPherson discussed the proposed resolution to 
submit a grant with the new priorities presented. 
 
Staff Comments:  Police Chief Gaither said he thinks it is a fantastic 
opportunity for the City to get these funds to assist in these priorities and 
feels it is a good plan. 
 
Citizens Comments:  None 
 
Board Discussion:  Commissioner Sansom asked if the primary route 
changed the roadway width and was informed no.   Commissioner 
Gaylord said it’s good to see Boyne Hill community represented on the 
map. He is in favor of getting kids to school safely.  He added that by 
reading the grant, some of it’s trying to promote change in behaviors.  He 
has a problem when a government tries to change behaviors.  It should 
be done as a family unit to promote the healthy lifestyle.  It’s a very 
slippery slope to engage in that behavior.  He doesn’t endorse their 
ideology or methodology on the program that has no bearing on getting 
kids to school safely.  He has no issue with the routes presented.   
Commissioner Neidhamer said the bigger issue is we have an opportunity 
to get $400,000 in grant funds.  He thinks it’s our responsibility to approve 
and take advantage of that.  The fact is we’re getting kids to school safely.  
Commissioner Sansom and Mayor Pro-Tem Towne support the 
recommendation. 
 
2014-09-126 
Moved by Neidhamer 
Second by Sansom 
 
To approve a resolution to submit a Safe Routes to School grant 
application with the project changes as described and authorize the City 
Manager to execute the documents.   
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Dog Park Grant Application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 

Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to approve the request of the Ridge Run Dog Park 
Committee to submit a grant in the amount of up to $6,000 (1/4 of the total 
project costs) to the Charlevoix County Community Foundation on behalf 
of the City and authorize the City Manager to sign the necessary 
documents. 
 
Executive Assistant / Harbormaster Barb Brooks presented a grant 
application to the Charlevoix Community Foundation to assist in the 
installation of shade pavilion furnishings, trees and shrubs.  The project is 
estimated to cost approximately $30,000 with the remaining $24,000 
raised by donations and in kind services.  The dog park is becoming very 
popular and people are bringing their dogs from all over Charlevoix 
County and parts of Emmet county.  Further development of the park and 
amenities will encourage even more use. 
 
Citizens Comments:  Mike Sheean said this committee has done an 
excellent job and thinks the City should take this opportunity to further 
enhance the dog park.  Jim Baumann agrees.  There are always people 
there.  People are cleaning up after their pets.  It’s working out and it is 
great to have a few more amenities.   
 
Staff Comments:  None 
 
Board Discussion:  Commissioner Gaylord said he wants details on the 
training and obedience classes that are taking place there.  Is this a for-
profit business?  He would like follow up on that.  He doesn’t recall us 
authorizing anyone setting up a business in our dog park and wants the 
answer on that.  Barb said there is someone who meets with dog owners 
there.  Commissioner Gaylord added that he is not opposed to using the 
City as conduit to get apply for the grant.  Commissioner Neidhamer said 
the dog park has been an asset to our community, is highly used and he 
agrees with the recommendation. 
 
Commissioner Sansom she has also heard very good comments and is in 
favor of this.  Commissioner Gaylord inquired who is doing the 
enforcement of all the rules and City Manager Cain said we would 
respond on a complaint basis but has not heard of any.   
 
2014-09-127 
Moved by Sansom 
Second by Neidhamer 
 
To approve the request of the Ridge Run Dog Park Committee to submit 
a grant in the amount of up to $6,000 (1/4 of the total project costs) to the 
Charlevoix County Community Foundation on behalf of the City and 
authorize the City Manager to sign the necessary documents. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 
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Avalanche Mountain Bike 
Trail 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Brief Recess 
MOTION 
 

Consideration to allow TOMMBA to develop an improvement plan for the  
Avalanche Mountain Bike Trail and direct staff to work with TOMMBA on 
this process. 
 
Public Works Superintendent Andy Kovolski discussed the Mountain Bike 
Trail at Avalanche that the Parks and Recreation Commission has been 
talking about.  This trail is in need of work and updating.  Steve Schnell 
and Bo Mayfield representing the Top of Michigan Mountain Bike 
Association presented a plan to possible take on the trail project.  They 
propose to develop a plan to alleviate the erosion issues that have started 
and the conflicts at trail crossing with other trails.  At this point, TOMMBA 
has funds available for this project and would like to start the process.  
Parks and Recreation Commission are in support of this.  Steve Schnell 
discussed this project.  This would place this trail on the maps on their 
website. 
 
Citizens Comments:  Mike Sheean agreed this is a great opportunity.   
Jim Baumann said this is a slam dunk and a generous offer. 
 
Staff Comments:  City Manager Cain agrees.  It’s another opportunity to 
take a great place and enhance it for a wider range of people to take 
advantage of.  It will help make our community more viable.  
 
Board Discussion:  Commissioner Sansom said it would draw more 
people.  Any other purpose like cross country or snow shoe trail?  Yes.  
Steve Schnell also added that it is going to be built so there won’t be the 
need to do much maintenance.  Commissioner Gaylord said this is an 
example of user groups and organizations that promote it by providing 
resources but not saying you have to do it a certain way.  Would this put 
us on the map to gain nationwide notice?  Yes.  He added that it this 
increases safety and utilization, it’s a definite win for the City.  
Commissioner Neidhamer said he is in full supports.  This meets one of 
our city goals.  People do search for website of trails.  Mayor Pro-Tem 
Towne agrees. 
 
2014-09-128 
Moved by Sansom 
Second by Neidhamer 
 
To approve to allow TOMMBA to develop an improvement plan for the  
Avalanche Mountain Bike Trail and direct staff to work with TOMMBA on 
this process. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

2014-09-129 
Moved by Sansom 
Second by Neidhamer 
 
To recess at 2:05 p.m. 
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Reconvene 
MOTION 
 
 
 
 
 
 
 
 
Marina Renovation Draft 
Permit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

2014-09-130 
Moved by Sansom 
Second by Gaylord 
 
To reconvene at 2:15 p.m. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to approve the Boyne City Marina Renovation Draft Permit 
from the MDEQ as presented and authorize the City Manager to sign and 
submit the documents for countersignature and authorize the City 
Manager to sign and submit the pending permit when received from the 
USACE providing there are no significant changes from what is proposed 
by the MDEQ. 
 
Harbormaster Barb Brooks discussed the presented Draft Permit for 
Countersignature from the MDEQ.  Once the permit is signed by the City 
and sent back to the MDEQ for processing, we should hear from the 
USACE as well.  We have been in contact with the Corp throughout the 
summer and they have indicated they have all the information needed and 
would make a decision after the MDEQ to finalize their process.  This 
permit has been reviewed by staff and Abonmarche, our engineering firm.  
We see nothing of concern with the draft permit as modified.  Minor 
modifications may be requested to this permit during design and / or 
construction at no cost and will be taken care of administratively by the 
MDEQ and USACE.   
 
During the five year life of the permit, the City can choose to build some or 
none of the project.  The permit does not commit the City to move forward 
with the project.  When and if the City decides it is ready to expand and / 
or renovate all or portions of the current marina and proposed expansion, 
the permit is in place and the outlined project would not be held up by the 
permitting process.  It will also help when we are talking to granting 
agencies to show we have a permitable project.   
 
Citizens Comments:  None 
Staff Comments:  None 
 
Board Discussion:  Commissioner Gaylord said he moves to adjourn this 
matter due to it’s importance and thinks that Mayor Grunch’s opinion in 
this is important.  Commissioner Neidhamer said he doesn’t want to 
jeopardize any timeline.  Commissioner Sansom asked Barb if she is 
comfortable with this and she said yes.  City Manager agrees with Barb to 
move forward on this matter.  Commissioner Neidhamer said he would 
rather proceed and Commissioner Sansom and Mayor Pro-Tem Towne 
agree. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
Water System General Plan 
Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 

2014-09-131 
Moved by Sansom 
Second by Neidhamer 
 
Consideration to approve the Boyne City Marina Renovation Draft Permit 
from the MDEQ as presented and authorize the City Manager to sign and 
submit the documents for countersignature  
 
Ayes:  3 
Nays:  1, Commissioner Gaylord 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to accept the proposal from C2AE to update the water 
system General Plan, hydraulic modeling, and reliability study and 
supporting documents as outlined in their proposal in the amount of 
$13,850.00 and authorize the City Manager to sign the necessary 
documents 
 
Water / Wastewater Superintendent Dan Meads presented the yearly 
Sanitary Survey of our water system received and conducted by the 
MDEQ.  We received copies with the findings and recommendations.  Per 
MDEQ requirements, our General Plan, Hydraulic Modeling and Reliability 
study need to be updated.  They are currently overdue to be updated.  
C2AE has proposed to update these plans and studies at a cost of 
$13,850.   
 
Citizens Comments:  None 
 
Staff Comments:  None 
 
Board Discussion.  Commissioner Gaylord said this was an unfortunate 
document to read from the DEQ, two deficiencies and 8 
recommendations.  Regarding Item 4 of the recommendation, in his 
opinion, the State has no business recommending what a community 
adds to a water system if it’s not law.  He would like to direct the City 
Manager to obtain something in writing from Mr. Thurston’s supervisor 
why they are recommending that and provide that in written form. 
It’s absolutely out of line.  It’s a regulatory monitoring agency.  They have 
no business telling the community or recommending that, if it’s outside of 
the law. He wants something in writing why they’re making that 
recommendation. It’s inappropriate. 
 
Commissioner Neidhamer said he has talked to Mr. Thurston at length.  
He’s the professional, the expert.  He is support of spending the money to 
get the documentation in order.  It provides the most complete record. 
 
2014-09-132 
Moved by Neidhamer 
Second by Gaylord 
 
To accept the proposal from C2AE to update the water system General 
Plan, hydraulic modeling, and reliability study and supporting documents 
as outlined in their proposal in the amount of $13,850.00 and authorize 
the City Manager to sign the necessary documents 
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MOTION 
 
 
 
 
 
 
 
 
 
 
Ambulance Bid Award 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 

Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

2014-09-133 
Moved by Gaylord 
Second by Sansom 
 
To authorize the City manager to contact Brian Thurston as requested by 
Commissioner Gaylord 
 
Ayes:  3 
Nays:  1, Commissioner Neidhamer 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to accept the low bid from Kodiak Emergency Vehicles of 
Lansing in the amount of $286,986 for two, 2015 Type One Ambulances 
and equipment, including trade-ins, and authorize the City Manager to 
complete and sign any necessary documents. 
 
EMS Director John Lamont stated two bids were received for the 2 - 2015 
F450 4x4 type one ambulances.  This is in compliance with the FEMA, 
Fire Fighters Grant.  The total grant funding package is $147,000 on a 
95/5 matching basis.  The bid request included trading in the 2002 Osage, 
the 2001 PL Custom Ambulance and purchase a MX Pro cot.  Kodiak, of 
Lansing came in with the low bid of $286,986.   
 
Citizens Comments:  None 
 
Staff Comments:  City Manager Cain said we are getting the 2 for 1 
special due to the grant. 
 
Board Discussion:  Commissioner Neidhamer said he is in full support.  
Good job, we’re headed in the right direction.  Commissioner Sansom 
said she is okay with it, it’s important for the community.  Commissioner 
Gaylord said he appreciates John’s contribution with the grant 
submission.  He was in support of the two new identical rig concept.  Our 
citizens will be better served with it. 
 
2014-09-134 
Moved by Neidhamer 
Second by Gaylord 
 
To accept the low bid from Kodiak Emergency Vehicles of Lansing in the 
amount of $286,986 for two, 2015 Type One Ambulances and equipment, 
including trade-ins, and authorize the City Manager to complete and sign 
any necessary documents including a 10% down payment. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 
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Airport Terminal Roof 
Replacement  
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Airport Crack Seal Bids 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 

Consideration to approve a contract with Jordan Construction to replace 
the Airport Terminal roof in the amount of $10,375 and authorize the City 
Manager to execute the documents. 
 
Public Works Superintendent Andy Kovolski provided a recommendation 
to contract with low bidder, Jordan Construction to replace the roof at the 
airport terminal.  We also received a price of $1.78/square foot to replace 
any bad sheathing encountered. 
 
Staff Comments:  City Manager Cain said the past two months, the roof 
has been leaking. 
 
Citizens Comments: None 
 
Board Discussion:  All are in agreement. 
 
2014-09-135 
Moved by Gaylord 
Second by Sansom 
 
To approve a contract with Jordan Construction to replace the Airport 
Terminal roof in the amount of $10,375 and authorize the City Manager to 
execute the documents. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 

Consideration to award a contract for Overband Crack Sealing at the 
Airport to Applied Pavement Maintenance in the amount of $14,890 and 
authorize the City Manager to execute the documents 
 
Public Works Superintendent Andy Kovolski provided a recommendation 
to contract with Applied Pavement Maintenance to provide crack-sealing 
on the runway, taxiways and all parking areas at the airport.   
 
Citizens Comments:  None 
 
Staff Comments:  None 
 
Board Discussion:  All are in agreement. 
 
2014-09-136 
Moved by Gaylord 
Second by Sansom 
 
To contract for Overband Crack Sealing at the Airport to Applied 
Pavement Maintenance in the amount of $14,890 and authorize the City 
Manager to execute the documents. 
 
Ayes:  4 
Nays:  0 
Absent: 1, Mayor Grunch 
Motion carried 
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Rural Partners of Michigan 
Grant Opportunity 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 

Consideration to approve to submit a grant application to the Rural 
Partners of Michigan for a community grant opportunity of up to $800 and 
authorize the City Manager to sign all necessary documents to implement 
the grant if awarded. 
 
Annie Doyle discussed the small grant opportunity thru the Rural Partners 
of Michigan of up to $800 for organizations engaged in rural community 
development.  The grant application deadline was September 19, 2014 
and staff was made aware of it on September 15, 2014.  The grant 
focuses on areas including community economic development projects in 
rural communities and is awarded t five communities bi-annually.  It 
requires no match for the approved proposals.  Staff submitted a proposal 
for the sponsorship of one artist for the recently approved Walkabout 
Sculpture Show. 
 
Citizens Comments:  None 
 
Staff Comments:  City Manager Cain said we got an email from the State 
at 8:30 am and got the grant out on Friday.  There are no city dollars 
involved and he directed Annie to go forward. 
 
Board Discussion:  Commissioner Neidhamer said this is an opportunity 
to get some funds.  We were late in receiving the application process.  
Commissioner Sansom said she is support of the artist.  Mayor Pro-Tem 
Towne is in support.  Commissioner Gaylord said the issue is that another 
grant application was submitted without Commission approval.  If we 
don’t’ follow it, what process should we ignore.  There may need to be a 
consequence that we withdraw this.  We should have requested an 
extension.  He added that he is standing up for the process we have in 
place.  The reality is that it didn’t get approved by the City Commission 
ahead of time.  City Manager Cain said there is no end-around.  Also this 
$800 is within the City Manager’s responsibility and within his spending 
amount.  Commissioner Gaylord asked why it was brought forward, looks 
like you’re trying to have it both ways. 
 
Commissioner Neidhamer said he respectfully disagrees and commends 
staff for taking the initiative.  If the state was late, we’re not going to 
jeopardize the community.  Commissioner Sansom said she understands 
and would always prefer it comes before them.  Based on the previous 
meeting, there was a lot of enthusiasm about this and she doesn’t have 
an issue with it. 
 
2014-09-137 
Moved by Neidhamer 
Second by Sansom 
 
To approve to submit a grant application to the Rural Partners of Michigan 
for a community grant opportunity of up to $800 and authorize the City 
Manager to sign all necessary documents to implement the grant if 
awarded. 
 
Ayes:  3 
Nays:  1, Commissioner Gaylord 
Absent: 1, Mayor Grunch 
Motion carried 
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Good of the Order  
    
 
 
 
 
 
ADJOURNMENT 
MOTION 
 

Commissioner Gaylord congratulated football Coach Hills and team for 
another victory.  He also reminded everyone of the October 11 Fluoride 
debate at the library with a renowned expert on this matter.  He 
encouraged everyone to come in with an open mind.  Commissioner 
Sansom said there will be a repeat of the lecture on the Hotel at the 
Senior Center this coming weekend.   

Moved by Mayor Grunch, seconded by Mayor Pro-Tem Towne to adjourn 
the regular City Commission meeting of Tuesday, September 23, 2014 at 
3:25 p.m. 
 
 
_____________________             ________________________ 
Ron Grunch                                    Cindy Grice 
Mayor                                              Clerk / Treasurer 
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-  
 
 
                                          
                                                                                                                                                                                                                                                      
                                                                                                                                                                                   
                                                                                                                          Approved: _________________ 
   

Meeting of 
September 4, 2014 

MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR 
MEETING HELD ON THURSDAY SEPTEMBER 4, 2014 AT 8:30 A.M. CITY 
HALL, 319 NORTH LAKE STREET 
 

Call to Order Chair Swartz called the meeting to order at 8:31 a.m. 

Roll Call 
 
 
Meeting 
Attendance 
 
Approval of Minutes 
MOTION 
 
Citizens Comments 
 
 
 
Main Street Committee 
Reports 
 
 
 
 
 
 
 
Unfinished Business 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 

Present:        Jodie Adams, Robin Berry Williams, Michael Cain, Michelle Cortright,   
                     Jim Jensen, Pat O’Brien, Rob Swartz, and Ben Van Dam 
Absent:        Larry Lenhart 

  City Staff: Assistant Planner Annie Doyle and Recording Secretary Karen Seeley 
Public:         Four 

 
Cortright moved Adams second PASSED UNANIMOUSLY to approve the 
August 7, 2014 regular meeting minutes. 

 
Jim Baumann, Chamber Director reminded the board of the State of Community 
luncheon on Thursday, September 11 at Sommerset Point.  Business after hours will 
is Thursday at Coldwell Banker, co hosted by Parkside Grill. 

 
Team Boyne:  Laurie Meeder and Jim Baumann are working business visits again 
this year. 
Design:  The Walkable Sculpture Show project locations will go to the Parks and 
Recreation Board tonight for approval and to the City Commission on September 9th. 
Organization Committee:  Have not received the final numbers from Boyne 
Thunder yet.  The contract with Camp Quality is up this year, we will be discussing 
that in future meetings.  
Promotions:  Stroll the Streets had another successful year.  

 
Main Street Manager-Search update: 
The committee of Bob Carlile, Mike Cain, Michele Cortright, Rob Swartz and Pat 
O’Brien reviewed the 20 applications that were submitted, some had Main Street 
experience.  From those, four were selected for telephone interviews.  Hopefully at 
or before the next meeting we will have a recommendation. 

 
Revised Trail Town Plan:  Mike Sheean reviewed highlights of the plan with the 
board. Some of the ideas expressed, we are already doing.  The City has received a 
grant for improvements to Old City Park to make it more of a Trailhead, which 
would include a map to all attractions and places.  Sheean added that we are 
fulfilling the requirements of the plan quite well already.  Board discussion on how 
to attract people to Peninsula Beach?  We should focus more energy on promoting 
that beach.  The kiosk is part of the grant for Old City Park; we could use that to 
promote it.  Is the board only recommending the plan?  Strictly a recommendation, 
no mandate.  Adams moved O’Brien seconded to PASSED UNANIMOUSLY a 
recommendation to the City Commission for adoption. It will also go to Boyne Falls 
for adoption.   
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New Business 
 
 
 
 
 
MOTION 
 
 
 
Good of the Order 
 
 
 
 
 
 
 
 
 
 
 
ADJOURNMENT 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dilworth update:  There is a lot of work happening behind the scenes.  The head of 
the MEDC did a site visit when they were here.  Bob has been checking into grants.   
At some point he will be seeking public support as well as TIF support, as we did 
with the One Water Street project.  We will have more information at the next 
meeting. 

US 131 Billboard renewal:  The contract for the US 131 billboard is coming up for 
renewal.  This is a three year contact and we will be eligible for a redesign, if we 
choose to.  The cost has increased ten dollars per month or $360 annually.  The 
board reviewed the invoice for both of Main Streets billboards, with a total three year 
expenditure of over $15,000.  Is that the best use of our money?  That is a good value 
for the visibility and exposure of the signs.  There is really no way to track it.  This is 
already in the budget.  Adams moved Berry seconded PASSED UNANIMOUSLY 
to approve the contract renewal for the 131 billboard for three years.  Cain added the 
billboard on I-75 may be problematic and we may not have the opportunity to renew. 

Water Street Café closed right after Labor Day and is for sale 
Sunburst will close and be transformed by the new owners 
Moral Bistro will move its business to the former Guiseppe’ building in Charlevoix 
Vacation Rentals business will be located in the old ReMax building, which got a 
facelift. 
A nail studio will be going into the building that housed Dunnigan’s Antiques 
The brickwork is being working on at the Wine Emporium and the book store. 
The celebration of the 200th anniversary of the National Anthem event will be held at 
7:00 a.m. September 14 at Veterans Park. 
The Ray Street Reconstruction is going well.   
 

O’Brien moved Berry seconded PASSED UNANIMOUSLY to adjourn the 
September 4, 2014 meeting of the Boyne City Main Street Board at 9:31 am.  

 
 
                                                                
 
                                                   _________________________________ 
                                                    Karen Seeley, Recording Secretary 
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Meeting of  
September 15, 2014 
 
 
Call to Order 
 
Roll Call 
 
 
 
Excused Absence(s) 
**MOTION 
 
 
 

Meeting Attendance 
 
 
 

Consent Agenda 
 
 
 
Citizen comments on  
Non­Agenda Items 
 

Reports of Officers, Boards 
and Standing Committees 
 

Unfinished Business 
 
 
New Business 
 
Development Plan Review 
for Boyne Area Medical 
Center 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Approved:      _______________________   
 
Record of the proceedings of the Boyne City Planning Commission meeting held at 
Boyne City Hall, 319 North Lake Street, on Monday, September 15, 2014 at  5:00 
pm.

Chair MacKenzie called the meeting to order at 5:00 p.m. 

Present:    Jason Biskner, George Ellwanger, Jane MacKenzie, Lori Meeder, Tom 
Neidhamer, Aaron Place and Joe St.  Dennis 

Absent:      Chris Frasz and Jim Kozlowski 
 
2014­9­15­02 
St. Dennis  moved, Biskner seconded, PASSED UNANIMOUSLY, a motion to 
excuse the absence of Chris Frasz and Jim Kozlowski 

City Officials/Staff:       Planning Director Scott McPherson and Recording Secretary 
Pat Haver 
Public Present:    Three, including one member of the press 

2014­9­15­03 
Neidhamer moved, Ellwanger seconded, PASSED UNANIMOUSLY,  a motion  to 
approve  the  consent agenda; approval of  the Planning Commission minutes  from 
August 18, 2014 as presented.   

None 

Trail Town draft final plan will be presented later tonight 

None 

Planning Director McPherson  reviewed his  report  included  in  the agenda packet.  
The Medical Center would like to build an addition to the existing structure on the 
south end.  They are proposing a 54’ x 25’ (1,370 sq ft.) single story structure which 
will  utilize  the  same/similar materials, will match  the  existing  structure  and will 
add 8 exam rooms 2 offices and a bathroom.  The facility is adjacent to, and shares 
parking  with,  Boyne  Rehab  Center  which  is  also  owned  by  Charlevoix  Area 
Hospital.    During  the  review  for  the  development  plan  amendment,  staff  was 
looking into the parking requirements and is unsure how parking was calculated in 
the past. In looking at the different possibilities of exactly how to consider the use 
of  each  facility  given  their  varied  current  uses,  staff  would  suggest  that  the 
planning  commission  make  a  finding  that  the  parking  demands  for  the  medical 
center and the rehab facility be considered similar to a professional office, and to 
base the parking requirements on one parking space per 350 sq feet, for a total of 
46 required spaces for the medical center. 
Adrian Churchill from Wright Builders – Scott touched on the parking which has 
not been a problem, the addition will be seamless with the existing structure, and 
will be built on the southern edge.  Most of the sidewalk will be removed, however, 
a portion of it will remain that will lead to the sidewalk and parking on Park Street.  
Charlevoix  Area  Hospital  owns  both  parcels,  and  they  will  remain  under  one 
ownership. 
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**MOTION 
 
 
 
 
 
 
 
 
 
Review and 
Recommendation on the 
final draft of the Trail 
Town Master Plan 
**MOTION 
 
 
Review Master Plan 
update with Mary 
Campbell from MC 
Planning & Design 
 
 
**MOTION 
 
 
 
Review drive thru uses in 
the Central Business 
District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At this point the board went through the Sketch Plan Review Standards Findings of 
Fact; Section 19.40 agreeing with the findings of staff with additional conditions as 
noted. 
   
After board review and discussion, motion by Ellwanger, seconded by Meeder 
based on the findings of fact as presented with conditions noted in sections I, K and 
Q, to approve the sketch plan as presented. 
 
2014­9­15­7A 
Roll Call: 
Aye:  Biskner, Ellwanger, MacKenzie, Meeder, Neidhamer, Place, and St. Dennis 
Nay:  None 
Absent:  Frasz and Kozlowski 
MOTION CARRIES 

Mike Sheean reviewed the Trail Town Master Plan final draft with the board.  The 
committee has been working very hard to get to this point, and believes that Boyne 
City is moving in the right direction.  The planning commission complimented Mike 
and the committee for their hard work and efforts to get the plan to completion. 
Motion by Meeder, seconded by Place, PASSED UNANIMOUSLY, to recommend 
to the City Commission adoption of the Trail Town plan as presented. 

Planning Director McPherson facilitated a review of the recommendations from MC 
Planning & Design for the preliminary Master Plan update – which was a review of 
goals and recommendations from previous plans.  The next step would be to set up 
a  public  input  session  highlighting  the  recommendations  that  have  been  taken 
from all of the various input sessions, and plans that have been discussed in the city 
over the past several years.  This board reviewed the recommendations and made 
a  few  adjustments,  so  staff  will  get  back  with  Mary  Campbell  to  coordinate  the 
recommended  revisions.   Motion by St. Dennis, seconded by Meeder, PASSED 
UNANIMOUSLY, to set up a Special Meeting for a Master Plan public input session 
for Thursday, October 23rd, 2014 at 7:00 pm  

Planning Director McPherson reviewed his report included in the agenda packet.   
At  the  August  meeting,  Catt  Development  was  before  the  board  for  a  pre‐
application  proposal  for  a  redevelopment  on  S.  Lake  Street.    As  a  part  of  the 
proposal it contained a bank with a drive thru lane in the Central Business District 
(CBD).  As drive thru lanes are specifically prohibited in this district, the planning 
commission  directed  staff  to  review  options  that  would  be  viable  to  allow  the 
project to proceed.  Several options were reviewed by staff since then, and in staff’s 
opinion, the most appropriate action would be to amend the zoning ordinance text 
to allow a drive thru bank as a conditional use in the CBD with specific criteria that 
the  drive  thru  terminal,  ingress  and  egress  and  queuing  lanes must  be  enclosed 
within a structure.  The proposed amendment would add the following language to 
section 10.30 of the Boyne City Zoning Ordinance:  
 

M. Banks,  savings  and  loans  and  credit  unions with  drive‐thru  lane meeting  the 
following criteria 

 

1.   Drive‐thru  terminal,  ingress,  egress  and  queuing  areas must  be  enclosed 
within a structure, with a minimum of two stories.  

 
Staff was directed to proceed with zoning ordinance text amendment language and 
schedule a public hearing for next month. 
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Marvin Loding award 
nominations 
 
 
 
Staff Report 
Good of the Order 
 
 
 
 
 
 
 
 
 
Adjournment 
**MOTION 
 

Jason Biskner left the meeting at 6:25 pm
 

In  the  September  agenda  packets  were  the  nominees  for  the  Marvin  Loding 
awards,  which  represented  homeowners,  business  and  industry.  The  board,  by 
secret ballot, casted their votes and the winners will be announced at the next City 
Commission meeting. 

• Safe Routes  to  School  grant  is  still  being worked with more  changes,  and 
should be reviewed again by the  City Commission shortly  

• The Ray Street project is moving along 
• Members  of  the  ZBA  and  PC  have  been  invited  to  attend  a  workshop 

“Streamlining  the  Zoning  Ordinance”  on  September  24th;  several  will  be 
taking advantage of the class that will be held in Boyne City 

• Jane MacKenzie will not be available for the October 20th meeting; she will 
be out of town 

The next meeting of the Boyne City Planning Commission is scheduled for October 
20, 2014 at 5:00 pm in the Auditorium. 
 
 

2014­9­15­10 
Meeder moved, St. Dennis seconded, PASSED UNANIMOUSLY a motion to 
adjourn September 15, 2014 meeting at 6:40 p.m. 
 

 
 
 

 __________________________________                          ____________________________________________      
Jane MacKenzie,  Chair                               Pat Haver, Recording Secretary            
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Approved:   _________________ 
 
 

MEETING OF  
SEPTEMBER 4, 2014 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
PARKS AND RECREATION COMMISSION MEETING HELD AT 
6:00 P.M. AT CITY HALL ON THURSDAY, SEPTEMBER 4, 2014. 

 
CALL TO ORDER Meeting was called to order by Chair Sheean at 6:00 p.m. 

 
ROLL CALL 
 
 
 
MEETING  
ATTENDANCE 
 
 
 
 
**MOTION 

Present: Mike Sheean, Bill Kuhn, Jo Bowman, Darryl Parish, Marie 
Sheets, Jerry Swift and Gail VanHorn   
 

Absent: Heath Meeder 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski 
Recording Secretary Barb Brooks and Assistant City 
Planner Annie Doyle 

 

Public Present: Seven  
 

Sheets moved, Van Horn seconded PASSED UNANIMOUSLY a 
motion to excuse the absence Meeder. 

 
 

APPROVAL OF 
MINUTES **MOTION 
 
CITIZENS COMMENTS  
(on non-agenda items) 
 
DIRECTOR’S REPORT 
 
 
 
CORRESPONDENCE 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
 
 

Bowman moved, Parish seconded, PASSED UNANIMOUSLY, a 
motion approving the July 17, 2014 meeting minutes as presented. 

 
None 

 
Kovolski reported that all the parks have been busy but held up well.  
The irrigation on the south side of Veterans Park made a big difference.  
Closing of some buildings/facilities will take place towards the end of 
the month. 

 
None 

 
Park Inspection Reports  

o Rotary Park – Parish reported the park looked good. 
o Riverside Park – Sheets stated it needs mowing and there is still a 

lack of signage that acknowledges that it is a park.  It was also 
suggested that the Riverside Park Master Plan be reviewed. 

o Old City Park – Sheets reported that Friends of the Boyne River 
had some funds for maintenance to take care of this year but 
would like to see if the City would take it over in the future.  
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UNFINIHSED 
BUSINESS 
 
Memorial Bench 
Proposal 
 
 
 
 
 
 

Parish added that most of the plantings are native to the area and 
are meant to take over the bank for stabilization purposes so 
generally it will tend to have a slightly wild look to it.  It is not 
supposed to be a manicured garden area.  Kovolski stated that if 
the FoBR doesn’t have the ability to maintain it in the future the 
City will have to take it over. 

 
Disc Golf Update – Forest Omland from the Boyne Valley Disc Golf 
Club reported the course is in great shape, the new baskets are a huge 
improvement and the practice area is a nice addition.  The course has 
reached a huge increase in the disc golf course ratings. At the beginning 
of the year it rated 99 out of 200 courses and currently it rates 48th.  
Omland suggested a dog waste bag station be placed on hole #10, 
additional caution / safety signage on the walking path in some places 
and also inquired as to when the old baskets will be placed out for bid.  
The club is also working on a proposal to consider expansion of the 
course by adding a few more holes.  This will be presented at the 
October meeting.  A member of the public inquired as to why we have 
so large trash cans on every hole and that we should promote “Carry in, 
Carry out”.  The board discussed this and decided that even though 
they would like to see more people do the right thing by carrying out 
what they brought it, some people just won’t.  The garbage cans have 
been effective in keeping the trails clean; although one on every hole 
might be overkill and that we should be able to get something more 
aesthetically pleasing that won’t detract from the natural beauty as 
much. 
 
Trail(s) Updates – Sheean reported things are progressing on all trails.  
Grant applications for the Boyne Valley Trail should here something 
soon on the status of their grant applications.  The Boyne City to 
Charlevoix Trail, phase I is working their way through the process of an 
easement through Young State Park.  This issue is between the MDNR 
and MDOT but is being addressed and will be taken care of soon.  The 
County believes they will be able to get the project out to bid and be on 
schedule with letting the contract before February for construction in 
the spring. 

 
 
Kovolski stated that we have a request from Adam Looze to place a 
memorial bench on remembrance of William “Bill” Grice.  A photo 
showing what the bench will look like was in the agenda packet, except 
the color will be black instead of what is show and it will have a small 
plaque on it.  Teri Looze (Adam’s mother) was present to represent the 
proposal.  Teri stated that friends and family have donated funds to 
purchase the memorial bench and would like to see it placed in a city 
park or somewhere downtown.  Adam and his dad will coordinate the 
installation of the concrete foundation. 
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**MOTION 
 
 
 
 
Avalanche Signage 
 
 
 
 
 
Dog Park Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEW BUSINESS 
 
Art Display Project 
 
 
 
 
 
 

Board Discussion – Sheean said that he thought Old City Park, looking 
over the river, would be a good location. Bowman stated that is a 
beautiful bench and agreed that Old City Park is a fitting location.  She 
commented how nice it is that the City works with people and allows 
memorial benches, trees, etc.  Kuhn agreed that he like the looks of the 
bench but added that there should be some consistency with look of 
future benches to ensure it is in keeping with the surroundings and 
current features. Kovolski stated that he thought there would be room 
right off the sidewalk close to the river.  The general consensus of the 
board was they liked the look of the bench, the saying on the plaque and 
concurred that if the location Kovolski mentioned will work, it would be 
a nice place for it. 
VanHorn Moved, Bowman Seconded, PASSED UNANIMOUSLY to 
recommend approval of the memorial bench in memory of Bill Grice at 
Old City Park and for the Looze family to work with City Staff on exact 
placement and logistics. 
 
Kovolski reported that we are still waiting on the Wood Shop for the 
remaining signs.  Conklin added that he had some concerns the vinyl 
lettering is easily peeled off and also brought to the board’s attention 
that one of the directional arrows is slightly skewed in the wrong 
direction. 
 
Committee Chair Michele Carter reported the Grand Opening 
Celebration was a huge success with over 100 people in attendance and 
50 – 75 dogs plus one iguana.  The donation plaques are in place, 
drinking fountains have been delivered (installation is being 
coordinated) and informational rack cards are being made for 
distribution. Fund-raising is ongoing and some of the next steps are: tree 
plantings, benches, further development of the agility area (items are 
being donated and/or sponsored), shade pavilions (some materials and 
labor have been donated toward these) and an onsite donation tube. 
Everything is continuing to move forward.  Carter brought up the fact 
there is a need for way finding signage the City should consider.  Chair 
Sheean and members of the board expressed their appreciation toward 
Carter and those involved with creating the dog park and amazed at 
how much has been done in a short period of time. 

 
 
City Assistant Planner Annie Doyle gave the board an overview of the 
proposed walkabout sculpture project.  It is proposed to have eight 
different art sculptures around the downtown.  The art selection will be 
juried.  Doyle added that this is a Main Street Project and is being 
overseen by the Design Committee.  The committee worked with City 
staff to review possible locations that would not have a detrimental 
impact on driving and walking traffic.  The general consensus of the 
board was they liked and heard positive feedback regarding the current 
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**MOTION 
 
 
 
Boyne Valley Lions – 
Park Improvement 
 
 
 
Avalanche Mountain 
Bike Trail Enhancement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**MOTION 
 
 
 
 
Trail Town Master Plan 
Recommendation 
 
 
 
 
 
 
 
**MOTION 
 
 

sculptures and would like to see more in the future.  Kuhn added that 
he thought the placements shouldn’t be restricted to just the proposed 
locations on the map.  VanHorn moved, Kuhn seconded, PASSED 
UNANIMOUSLY to support the concept of the Walkabout Public Art 
Project. 
 
Lion Woody was not able to make the meeting but would like to explore 
park enhancement projects with the Parks board to take back to the 
Boyne Valley Lions’ board and see if there is support to take on a Lion’s 
sponsored community project. 
 
Steve Shnell representing Top of Michigan Mountain Bike Association 
(TOMMBA) made a presentation on planning and design expertise 
assistance that the group could contribute to the improvement of trails 
at Avalanche Park.  The plan would evaluate and look at ways to 
minimize maintenance, control erosion and deterioration.  TOMMBA is 
a regional association that looks at trails throughout northern Michigan.  
The TOMMBA board chose Avalanche because they felt it had great 
potential.  The value of the assistance is about $6,000 in master planning 
and design that could be implemented in the future as funds allow.  
Hugh Conklin asked if the plan could look at other uses such as cross-
country skiing.  Forrest Omland thought it was a good idea to have 
someone evaluate all of the trails at Avalanche.  Conklin also asked if 
once the plan is developed, if there any assistance towards 
implementation.  Shnell stated the group has volunteers that can assist 
with grant writing has performed some actual trail work.  
Board Discussion – Bowman likes that it lends expertise in trails.  Kuhn 
stated that he would like to see a plan that could improve the trail in a 
way that would improve the overall health of Avalanche. After board 
discussion the consensus was the City should accept the professional 
assistance TOMMBA is offering.  Sheean moved, VanHorn seconded, 
PASSED UNANIMOUSLY to recommend the City Commission 
accepts professional assistance from TOMMBA to create a plan to 
improve and maintain the Mountain Bike Trail at Avalanche. 
 
Chair Sheean summarized the most current version of the Master Plan.  
Only a few minor items had been incorporated or changed since the last 
time the board reviewed the plan and provided input.  Sheean indicated 
the plan had been reviewed favorably by the Main Street Board and will 
be presented to the Planning Commission at their upcoming meeting 
prior to going to the City Commission.   
Board Discussion – The general consensus was if there are no significant 
changes from the last time it was reviewed, let’s move forward with it.  
Bowman moved, Sheets seconded, PASSED UNANIMOUSLY to 
support the Trail Town Master Plan and recommends adoption by the 
City Commission. 
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NEXT MEETING 
 
 
ADJOURNMENT 
 
 
 

 
The next regular meeting of the Parks and Recreation Board is 
scheduled for Thursday, October 2, 2014 at 6 pm at City Hall. 

 
The September 4, 2014 meeting of the Parks and Recreation board was 
adjourned at 7:31 p.m.   
 
 
 
 
 
                                                         _________________________________ 
                                                         Barb Brooks,  Recording Secretary 

 



karen
Typewritten Text
Agenda Item 7D



karen
Typewritten Text
Agenda Item 7E





karen
Typewritten Text

karen
Typewritten Text

karen
Typewritten Text

karen
Typewritten Text

karen
Typewritten Text
Agenda Item 9A



karen
Typewritten Text
Agenda Item 9C



























karen
Typewritten Text
Agenda Item 9D

































karen
Typewritten Text
Agenda Item 9E



** = top 10 
(both lists) Goals Combined 

Percentages 
1 ** Attract & Retain family supporting jobs 95.5% 

2 ** Promote a high quality, balanced & sustainable community 92.3% 

3 ** EMS Sustainability 85.3% 

4 ** Encourage Redevelopment / Re-use of sites / structures in 
town 84.5% 

5 ** Maintain Streets & Infrastructure (Improvement/Maintenance 
programs) 81.5% 

6  ** Create more activities / opportunities for kids 79.8% 

7  ** Affordable Housing 75.4% 

8 Improve City Parks 71.8% 

9 Improve Boyne Ave. Entrance into community 67.4% 

10 Pedestrian Friendly / Walkable Downtown 66.0% 

11 New ways to welcome families / visitors 65.9% 

12 Encourage / Develop a Broadband and Wireless Network 
system 61.5% 

13 Improve / Expand City Marina 60.8% 

14 Improve City Complex 60.6% 

15 Develop & Promote snowmobile and other trails to and 
through town 59.1% 

16 Curbside Recycling 57.6% 

17 Increase Technology Training thru Partnerships 57.5% 

18 Review Property Assessments 51.8% 

19 Community Crisis Support Network 49.2% 

20 Become a more Pet Friendly community 44.3% 

 



1/9/2014 A = 1 B = 2 C = 3 D = 4 F = 5
Online 

Average
Response 

Count

Mtg.
Average

(45 responses)

Family-supporting jobs – attract & retain 14 60 56 23 10 2.72 C+ 163 1.95 B

Encourage and/or develop 
Broadband/Wireless(WiFi) network system

18 49 56 23 9 2.72 C+ 155 1.86 B+

Improve Boyne Ave. entrance to community 13 41 58 37 15 3.00 C 164 2.21 B

Maintain street/infrastructure improvement 
& maintenance programs

51 76 30 6 3 2.00 B 166 2.33 B-

Encourage development or redevelopment of 
specific structures & building sites

32 68 49 12 6 2.35 B 167 2.05 B

Improve city complex / facilities 14 64 56 12 16 2.70 B- 162 2.86 C+

Ensure EMS sustainability - funding 25 61 44 8 6 2.37 B 144 1.45 A-

Improve city parks 37 76 46 6 4 2.20 B 169 2.02 B

Increase technology training through partnerships 10 60 62 13 5 2.62 B- 150 2.2 B

Property assessments 
(address gap between assessment & market value)

7 42 66 23 15 2.98 C 153 2.14 B

Become a more pet-friendly community 20 67 58 11 4 2.45 B- 160 4.15 D

Offer curbside recycling 11 22 53 35 34 3.38 C 155 0 *

Rebuild / expand City Marina 19 55 56 21 13 2.72 B- 164 3.38 C-

Develop and promote snowmobile and other trails 
to and through the community

16 41 52 36 15 2.96 C+ 160 3.37 C-

Promote a high quality, balanced and sustainable 
community

48 74 39 6 1 2.04 B 168 2.62 B-

Goal-Setting Survey for the City of Boyne City 2014

Following is the list of challenges and opportunities that emerged from the 2012 community meeting. Please review the list and grade us based on 
the amount of progress we have made or programs implemented to address these goals.   A = making good progress...to F = no discussions 
and/or accomplishments have taken place. Response count is how many people answered the question online.  At the meeting, all 45 participants 
responded to each question.



2014 Goal Setting Overall Summary 
 

Meeting Jan. 9 
• 45 attendees (mix of citizens, commissioners & staff) 
• 34 City residents, 5 adjacent twp. residents and 5 were from somewhere 

else   
• 12 people participated for the first time & 33 participated in the past 
• City was graded A – F scale on progression of 2012 goals (attached) 
• 2012 plus any additional goals were ranked 

 
 
Survey (as of 2/13) 

• 380 people accessed the survey  
• 174 people completed the survey 
• 89 people were city residents, 50 adjacent twp. and 36 from somewhere 

else 
• Paper versions were distributed at the Chamber, Senior Center, 

Litzenburger Place, Library and at City Hall 
• 3 people completed a paper version of survey 
• Participants asked to grade past goals (same as mtg. however participants didn’t 

have the same ability to ask questions or hear city manager’s report prior to grading)  
• Participants indicated whether 2012 goals plus a few new suggested 

goals were a high or low priority or if they should be removed from the 
list. 

• Participants were asked if they had any other suggestions, general 
comments or questions 

 



2014 Community Wide Goal Setting 
 

January 9, 2014 Public Input Meeting 
 

Ranking from 2012 
chart 
* = new idea/goal 

Goal 
Priority Ranking 
scale 1(low) - 5(high) 
Range from 2.7 to 4.82 

1 Attract & Retain family supporting jobs 1/2                4.82      

19 * Affordable Housing 1/2                4.82        

10 Improve City Parks 3                   4.77 

2 Promote a high quality, balanced & sustainable 
community 4                   4.62 

3 Encourage Redevelopment / Re-use of sites / 
structures in town 5                   4.58 

5 EMS Sustainability 6                   4.40 

11 Improve Boyne Ave. Entrance into community 7                   4.38 

13 Improve City Complex 8                   4.36 

20 * Create more activities / opportunities for kids 9                   4.35 

7 Maintain Streets & Infrastructure 
(Improvement/Maintenance programs 10/11            4.30 

4 Improve / Expand City Marina 10/11            4.30 

18 * Pedestrian Friendly / Walkable Downtown 12                 4.18 

14 Develop & Promote snowmobile and other trails 
to and through town 13                 4.13 

9 Increase Technology Training thru Partnerships 14                 4.0 

6 Encourage / Develop a Broadband and Wireless 
Network system 15                 3.74 

16 * New ways to welcome families / visitors 16                 3.70 

12 Curbside Recycling 17                 3.20 

17 * Community Crisis Support Network 18                 2.85 

15 Become a more Pet Friendly community 19                 2.79 

8 Review Property Assessments 20                 2.70 

 



2014 Community Wide Goal Setting 
 

Online Survey 
 

Ranking from 
2012 chart 
* = new idea/goal 

Goal 
Priority Ranking 

City Resident 
Participants 

Ranking 
All survey 

Participants 

1 Attract & Retain family supporting jobs 1                95.2%     94.6%

2 Promote a high quality, balanced & 
sustainable community 2                 89.3% 92.2%

5 EMS Sustainability 3                 86.3% 82.6%

7 Maintain Streets & Infrastructure 
(Improvement/Maintenance programs 4                 80.2% 77.0%

3 Encourage Redevelopment / Re-use of sites 
/ structures in town 5                 79.3% 77.4%

20 * Create more activities / opportunities for 
kids 6                 76.5% 72.5%

16 * New ways to welcome families / visitors 7                  60.5% 57.7%

19 * Affordable Housing 8                  60.0%        54.3%

12 Curbside Recycling 9                  58.3% 51.2%

8 Review Property Assessments 10                53.8% 49.7%

10 Improve City Parks 11                51.9% 48.1%

11 Improve Boyne Ave. Entrance into 
community 12                48.1% 47.2%

18 * Pedestrian Friendly / Walkable Downtown 13                46.8% 48.4%

17 * Community Crisis Support Network 14                44.7% 41.4%

6 Encourage / Develop a Broadband and 
Wireless Network system 15                43.8% 48.1%

13 Improve City Complex 16                35.4% 34.0%

9 Increase Technology Training thru 
Partnerships 17                35.1% 34.9%

4 Improve / Expand City Marina 18                29.6% 35.6%

14 Develop & Promote snowmobile and other 
trails to and through town 19                28.2% 35.6%

15 Become a more Pet Friendly community 20                12.3% 32.7%
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1 10/10/2014 3:36 PMKaren Seeley

S M T W T F S
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

October 2014
S M T W T F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

November 2014October 2014

Monday Tuesday Wednesday Thursday Friday Sat/Sun
October 1

8:00am Farmers Market
2

8:30am Main Street Board 
mtg.

6:00pm Parks & Rec

3 4
8:00am Farmers Market

5

6 7
5:00pm ZBA

8
8:00am Farmers Market

9 10 11
8:00am Farmers Market

12

13
1:30pm Main Street Manager 

Interviews

14
7:00pm City Commission

15
Marina Closes

8:00am Farmers Market

16 17 18
8:00am Farmers Market

19

20
5:00pm Planning Commission

21
6:00pm Facilities Work 

Session 

22
8:00am Farmers Market

23
10:30am Main Street
5:30pm Airport Advisory 

Board
7:00pm Public Input Session -

Preliminary Master 
Plan

24 25
8:00am Farmers Market

26

27 28
12:00pm City Commission

29
8:00am Farmers Market

30 31
5:00pm Spook House
5:00pm Trick or Treat



2 10/10/2014 3:36 PMKaren Seeley

S M T W T F S
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

November 2014
S M T W T F S

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

December 2014November 2014

Monday Tuesday Wednesday Thursday Friday Sat/Sun
November 1

8:00am Farmers Market
9:00am City Hall open for 

Absentee Ballots

2

3 4
Election Day

5:00pm ZBA

5
8:00am Farmers Market

6
8:30am Main Street Board 

mtg.
6:00pm Parks & Rec

7 8
8:00am Farmers Market

9

10
12:00pm EDC/LDFA

11
11:00am Veterans  Day 

Ceremony
7:00pm City Commission

12
8:00am Farmers Market

13 14 15
8:00am Farmers Market

16

17
5:00pm Planning Commission

18
7:00pm Historic District

19
8:00am Farmers Market

20 21 22
8:00am Farmers Market

23

24 25
12:00pm City Commission

26
8:00am Farmers Market

27
City Offices Closed

Thanksgiving
2:30pm Thanksgiving Dinner 

(Eagles Hall)
5:30pm Airport Advisory 

Board

28
City Offices Closed

5:00pm Holiday Open House
6:00pm Santa Parade

29
8:00am Farmers Market

30


	1. Call to Order and Pledge of Allegiance
	2. Roll Call
	3. Consent Agenda
	A. Approval of the September 23, 2014 Regular City Commission meeting minutes as presented
	B. Approval to reappoint Mark Dole to the Boyne City Historical Board for a term to expire June 30, 2017

	4. Hearing Citizens Comments (on non-agenda items; 5 minute limit)
	5. Correspondence
	6. City Manager's Report
	7. Report of Officers, Boards and Standing Committees
	A. Draft Minutes of the September 4, 2014 Main Street Board Mtg.
	B. Draft Minutes of the September 4, 2014 Parks & Recreation Commission Mtg.
	C. Draft Minutes of the September 15, 2014 Planning Commission Mtg.
	D. Draft Minutes of the September 15, 2014 Historical Commission Mtg
	E. Draft Minutes of the September 25, 2014 Airport Board Mtg

	8. Unfinished Business
	9. New Business
	A. Marvin Loding Award Presentations
	B. Audit Presentation
	C. Boyne Mountain Sanitary Sewer Line Expansion - Consideration to acknowledge receipt of information regarding a potential perceived conflict of interest involving the Boyne Mountain Sanitary Sewer Expansion Project
	D. Insurance Bids - Consideration to authorize the City Manager and City Clerk / Treasurer to take the steps necessary to renew the City's liability insurance through the Michigan Township Participating Plan for 2014-2015 for an estimated price of $59,328
	E. Goal Setting - Consideration to adopt the Top 10 Goals as presented to use as a tool for future decision making on projects and funding priorities
	F. Sale of 1993 Fire Pumper Truck - Consideration to sell the 1993 Fire Pumper Truck to Shermain Township Fire Dept. in Keweenaw County in the amount of $30,000 and authorize the City Manager to execute the documents
	G. New Computer Purchases - Consideration to authorize staff to purchase three new computers from Marco Technologies, LLC in the amount of $4,816 and authorize the City Manager to execute the documents
	H. CAT 120 Road Grader Disposal - Consideration to authorize the City Manager to direct staff to solicit bids from area metal recycling companies and sell the CAT 120 Road Grader to the highest bidder
	I. Pavement Crack Seal Bids - Consideration to award a contrac to Applied Pavement Maintenance in the amount of $12,397.76 for pavement of crack sealing and authorize the City Manager to execute the doucments
	J. Request fo the City Manager to into closed session to consider strategy connected with the negotiation of collective barganining agreement as provided in MCL 15.268 (c) of the Michigan Opens Meetins Act. (PA 267 of 1976)

	10. Good of the Order
	11. Announcements
	12. Adjournment
	Calander



