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FEBRUARY 24, 2014 
COUNTY WIDE 
LEADERSHIP SUMMIT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADJOURNMENT 

RECORD OF THE PROCEEDINGS OF THE COUNTY WIDE 
LEADERSHIP SUMMIT WITH A QUORUM OF THE BOYNE CITY 
COMMISSION DULY CALLED AND HELD AT BOYNE AREA SENIOR 
CENTER, 411 E DIVISION STREET, ON MONDAY FEBRUARY 24, 2014 
AT 6:00 p.m.

Mayor Grunch called the meeting to order at 6:00 pm followed by the 
Pledge of Allegiance.

Present:  Mayor Ron Grunch, Mayor Pro Tem Gene Towne, 
Commissioners Laura Sansom, Tom Neidhamer and Derek Gaylord 
 
Staff:  Cindy Grice, Michael Cain, Barb Brooks, Scott McPherson, Anne 
Doyle, Jeff Gaither, John Lamont, Andy Kovolski and Hugh Conklin 
 
Others:  32 other individuals including representing the Charlevoix County 
Board of Commissioner and other townships and cities within Charlevoix 
County 

Robin Berry, Melrose Township Clerk called for introductions of 
attendees.  Sara Lucas of the Northwest Michigan Council of 
Governments spoke in regards to their support of this meeting.   
 
Updates of topics discussed in 2013 were provided.   
 
A presentation regarding broadband was provided.  City Managers from 
the City of Boyne City, East Jordan and Charlevoix discussed Emergency 
Services within their jurisdictions. 

Moved by Mayor Grunch, seconded by Mayor Pro-Tem Towne to adjourn 
the regular City Commission meeting of Tuesday, February 24, 2014 at 
8:51 p.m. 
 
_____________________             ________________________ 
Ron Grunch                                    Cindy Grice 
Mayor                                             Clerk / Treasurer 
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