JUNE 25, 2013
REGULAR MEETING

CALL TO ORDER

EXCUSE MAYOR FRO-
TEM TOWNE

MBI

)

CITIZENS COMMENTS

CORRESPONDENCE
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RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY JUNE 25, 2013 AT
NOON

Mayor Grunch called the meeting 1o order at noon, followed by the Pledge
of Allegiance.

Present: Mayor Ron Grunch, Commissioner Laura Sansom, Tom
Neidhamer and Derek Gaylord

Absent: Mayor Pro-Tem Gene Towne

Staff: Andy Kovolski, Dan Meads, Michael Cain, Hugh Conklin, Blake
Scheller, Leslie Meyers, John Lamont, Barb Brooks, Dennis Amesbury
and Cindy Grice

Others: There were 6 citizens in attendance, including representatives
from the Charlevoix County News and Petoskey News Review

2013-06-087
Moved by Grunch
Second by Gaylord

To excuse Mayor Pro-Tem Towne from attending today’s meeting.

Ayes:. 4

Nays: 0

Absent: 1 Commissioner Towne
Motion carried

2013-08-088
Moved by Sansom
Second by Gaylord

2013-06-088A

Approved the May 28, 2013 City Regular City Commission meeting
minutes with corrections as presented

2013-06-088B

Approved the June 11, 2013 City Regular City Commissiort mesting
minutes as presented

Avyes: 4

Nays: 0

Absent: 1 Commissioner Towne
Mation carried

None

Correspondence from the Michigan Liquor Control Commission regarding
an application for a New Resort SDD License for Family Fare, LLC
(Glens) located at 430 N Lake Street was received and filed.
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City Manager Cain repotted: _

¢« He met with Main Street architect Kelly Larson on possible design
services for our facilities project.

+ Beach grooming is taking place today continuing our cooperative
efforts with the City of Charlevoix who is providing this service for
us.

¢ Grub control applications are now underway on various city
properties.

s A public information meeting on Douglas Street improvement
project will be held this evening.

¢ The public hearing on the Slow No Wake ordinance for Lake

Charlevoix around our marina will also be held this evening.

We have been informed that a subcontractor for Consumers
Energy will be conducting transmission line vegetation
management using herbicides this summer for lines connected to
their sub-station off of Spring Street.

¢ He has had initial discussions with the Boyne Valley Township

Supervisor Sue Hobbs and they are exploring the possibiiity of

working jointly on Master Plan updates for both of our

communities.

L i)

The May, 2013 Financial Statement was received and filed.

Mayor Grunch opened the public hearing at 12:16 p.m.

City Manager Cain discussed the updates Boyne Mountain will be
making. The City and Boyne Mountain have an agreement governing
Boyne Mountains use of the City’s wastewater treatment facility of up to
43.5% and the cost sharing and other issues related to it. Boyne
Mountain is planning to increase the size of the force main line that runs
along the south side of M75 from the old railroad crossing east of the
Boyne Valley School west to the Moll Drive entrance to the Boyne
Business Park. Originally a 8" force main connected Boyne Mountain to
our system. Several years ago, a portion of that force main was
increased to 10". Boyne Mountain is now looking to increase the balance
of that force main to 10" as well. The new larger force main will give them
increased pumping and storage capacity as further development is
undertaken cn their property and is estimated to cost $423,000. Boyne
Mountain is responsible for the cost of the project. MEDC is requiring that
both Boyne City and Boyne Valley Township be participating in this grant.
Project. Boyne Mountain is a huge economic engine in this region. We
have a very good working relationship with all parties involved.

Jan Kellogg of Northern Lakes Economic Alliance added that she has
been working with Boyne Mountain, Boyne City and Boyne Valley
Township and they have lined up a grant with the MEDC for $382,500 for
this project. Boyne Mountain will pay for the $45,000 local match and is
pledging 45 new employees. Boyne Mountain will be constructing new
condominium units and an Alpine Mountain coaster as part of this
expansion.

Ed Grice of Eloyne Mountain stated that Boyne Mountain has worked
together with the City since 1995/1996. At the time, the DEQ was
encouraging Boyne to not create a separate treatment facility. This is a

CITY MANAGERS REPORT

REPORTS OF OFFICERS,
BOARDS AND STANDING
COMMITTEES

Boyne Mountain Expansion
Grant
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greal case study of government working with private business. It all starts
with infrastructure. Boyne Motuntain has invested over $170,000,000
since that time. This is a win-win for everybody. Boyne Mountain is able
to add an additional 200,000 people to the area on an annual basis and
many of those people come into Boyne City. The new Algine Coaster will
be installed using the contours of the hill. A new haif million dollar water
slide is also being added to Avalanche Bay Water Park.

Citizens Comments: None
Staff Comments: None

Board Deliberation: Commissioner Neidhamer said this is a good thing
and we shouid move forward. Commissioner Gaylord said his concern is
the citizens of Boyne City and inquired about the 43.5% of total capacity
and Boyne Mountain exceeding that. Dan Meads said future growth was
looked at when the new plant was being built. Engineering has been
done. Boyne Mountain has paid for all costs associated with increasing
capacity. We monitor the flow. Mike Cain added this pipe will give more
capacity. These projects won't come anywhere need to that 43.5 %
amount of capacity. Commissioner Sansom asked the distance of main
being replaced and was informed 1 % miles. Mayor Grunch said Boyne
is to be commended. We're happy you're here. Mayor Grunch also
discussed the future needs and timeline of cleaning our Jagoons.

Mayor Grunch Closed the Public Hearing at 12:38 p.m.

2013-06-089
Moved by Neidhamer
Second by Sansom

To approve the Roles and Responsibilities agreement between Boyne
City and Boyne Valley Township for the Boyne Mountain Expansion
project grant.

Ayes: 4

Nays: 0

Absent: 1 Commissioner Towne
Motion carried

2013-08-090
Moved by Neidhamer
Second by Sansom

To approve the resolution authorizing the City Manager to sign the
required application forms and grant agreement for the Boyne Mountain
Expansion Project.

Ayes: 4

Nays: 0

Absent: 1 Commissioner Towne
Motion carried

2013-06-091
Moved by Neidhamer
Second by Gaylord
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To approve the City Manager Michael Cain as Environmental
Review Certifying Officer for the Boyne Mountain Expansion Project
for this job hased grant. Boyne Mountain will be responsible for any
grant funds that need to be returned and will there will be no costs
associated with this grant to the City of Boyne City.

Ayes: 4

Nays: O

Absent: 1 Commissioner Towne
Motion carried

Consideration to award a contract for conduit boring to Roemer North Lake Street Lighting
Utility Services for the amount of $7,124 and also to award a bidto  and Electrical Upgrades
Ed’s Electric for the electrical work for this project in the amount of

$10,850 and authorize the City Manager to sign the required

documents

Public Works Superintendent Andy Kovolski discussed the
upgrades Bay Winds Credit Union was required to participate in
during the installation of 3 of our city standard decorative light
fixtures in the right of way adjacent to their location. We are ready
to proceed with this project. In conjunction with this project we
need to replace the underground wiring serving the lights and plugs
in the lawn area at City Hall. The current wiring has shorted out
and cannot be replaced. To complete this project, conduits bored
from City Hall to the light an plug locations, instaliation of concrete
bases for the light fixtures, and installation of electric circuits to
these locations from the museum circuit panel need to be
completed. Bids were advertised and received for conduit boring
to Roemer Utility Services for the amount of $7,124 and Ed's
Electric for the electrical work in the amount of $10,850. The cost
of the project including the lights is anticipated to be $26,701.92
with Bay Winds Credit Union contributing $15,536.92 towards their
share.

Citizens Comments: None
Staff Commentis: None

Board Deliberation: Commissioner Sansom inquired if this would
save dollars and was informed, not initially. Commissioner Gaylord
inquired how the formulas for the project sharing tock place.
Commissioner Neidhamer inquired about the power needs.
Commissioner Gaylord also inguired about the DDA commitment to
the project and was informed it is part of their $75,000 annual
payment to the City.

2013-06-092
Moved by Sansom
Second by Neidhamer

To award a contract for conduit boring to Roemer Utility Services for
the amount of $7,124 and also to award a bid to Ed’s Electric for the
electrical work for this project in the amount of $10,850 and
authorize the City Manager to sign the required documents
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Ayes: 4
Nays: 0
Absent: 1 Commissioner Towne
Motion carried

Consideration to support the Boyne City Farmers Market grant Farmers Market Grant
appilication to create a design for converting the Veterans Park
Pavilion into a multipurpose facility

City Manager Cain discussed the Farmer's Market Grant Program
the MEDC recently announced details for. It offers a wide variety of
opportunities o help improve and expand existing farmers markets.

The Boyne City Farmer’s Market, through the Main Sireet Program
and City of Boyne City is interested in applying for a planning /
design grant to convert the Veteran's Park Pavilion into a multi
purpose facility that can be used-as the home of the farmers market
from November thru April and multiple community events year-
round. The grant application is due July 1 with a 50/ 50 cash
match. The purpose of this grant is to hire consultants to evaluate
the current facility, solicit input form the community on desired uses
and design plans for a renovated multipurpose facility. Matching
funds would be paid from the Farmers Market reserve fund and
Main Street if the grant is received.

Citizens Comments: None
Staff Comments: None

Board Deliberation: Commissioner Gaylord stated this appears to
be driven by the Farmer's Market and Main Street. We are getting
a little ahead of ourselves without getting information from the
Citizens. Who's going to bay for all of this? Obviously the Citizens
of Boyne City. We need to slow down at this point and make sure
this is absolutely required before we hire a consultant. Mayor
Grunch added that just because a plan Is in place, it doesn’t mean it ;
will come to fruition. The plan could include something besides the
pavilion. Commissioner Sansom said it doesn't mean you go
forward with any plan. There may be some things we're not fooking
at. It may not be all just the Farmer's Market. Andy Kovolski added
that Hugh Conklin did bring this before the Parks and Recreation
Board. Commissioner Neidhamer said this is an opportunity we
should jump at. It is a facility that is used extensively. Thereis a
potential for it to be warmer and upgraded. Any time we can
upgrade at 50 cents on the dollar, that's smart. Mayor Grunch said
he is in full support.

2013-06-093
Moved by Neidhamer
Second by Sansom

To support the Boyne City Farmers Market grant application fo
create a design for converting the Veterans Park Pavilion into a
multipurpose facility

Ayes: 3
Nays: 1, Commissioner Gaylord



Absent: 1 Commissioner Towne
Motion carried

Consideration to authorize the City manager to sign grant MSHDA Planning Grant
documents if the Placemaking and Neighborhoods grant is awarded Opportunity

to the City and authorize City Staff to submit grant applications to

the Boyne City Public Library, Charlevoix County Community

Foundation, the Frey foundation, and the Grant Lakes Energy

People Fund if the Placemaking and Neighborhood Grant is

awarded and accepted

City Manager Cain discussed the need for Boyne City to update its
master plan and the memo provided from Scott McPherson. The
State mandates the Master Pian be reviewed every five years. To
help complete the update, the Planning Department would like to
take advantage of the Placemaking and Neighborhoods Funding
opportunity provided by MSHDA to help obtain public input and
development of the Master Plan. The grant wouid be used to
engage the services of a professional planning consultant to assist
with community engagement and the development of the master
plan. We are projecting a total cost of $25,000 with a grant request
of $10,000 from MSHDA and $15,000 of matching funds from the
City and its other partners. As required by the grant, the City has
reached out to several other organizations for possible collaboration
on this project which include the Boyne City Public Library,
Charlevoix County Community Foundation, the Frey Foundation
and the Great Lakes Energy People Fund. Representatives from
each of the organizations have been contacted and all have
indicated the proposed project wouid qualify for funding thru their
various programs. The amount requested from the City and each of
its partners would be $3,000. At this time, no funds have been
committed from any organization for this proposal.

Leslie Meyers said we received the original notice in Mid May and
Scott McPherson submitted a letter of interest in this grant. On
June 17™, wa received notice that we had three days to apply for
this grant which would now be due on June 20™. If we received it,
we don't have to accept it if the City Commission chooses so.

City Manager Cain added that since there was not a mesting of the
City Commisision scheduled between the time the Planning
Department became aware of this opportunity on June 17 and the
submittal deadline of June 20, the application for the grant was
submitted to MSHDA with the recognition that the City Commission
must give approval to accept the grant if awarded. We have been
notified by MSHDA that the grants will be awarded and documents
must be exesuted by June 30",

Citizens Comiments: None
Staff Comments: None

Board Deliberation: Commissioner Neidhamer said we have to do
our master plan update. We had three days notice. Staff
competently hustled and put this together so our local money goes
further. t's needed, wanted, lets go forward with it. Mayor Grunch
agreed adding a competent team that can move quickly.
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Commissioner Sansom inquired how soon will the Master Plan be
discussed and was informed very soon. Also what is the cost of
this. City Manager Cain added we were going to do the vast
majority in house. This provides us with other opportunities.
Commissioner Gaylord said looking at communications provided to
him, who was the author of that and where is the email
communication on that. Why since the May 13" original notice, at
no point was the City Commission notified of this intent. Who
generated it, who was the author and what is the timeline, Leslie
Meyers said she assumes it was Scott. Commissioner Gaylord said
he is looking for the actual email. He wants verification of the date,
time and who it went to. We talk about not knowing about the
potential grant, but it started in May. We did put the cart before the
horse, We subimitted for a grant without the City Commission
approving it. It's not how it's supposed to be done and he has a
problem with that. Gity Manager Cain said this is the first City
Commission meeting available after we sent the Ietter of intent.
Scott McPherson, who applied for the grant acted under his
approval so it could be considered. It's coming to the City
Commission once it became available. There is not doubt this is an
expedited process. Mayor Grunch said bottom line, we need to
trust in our management team. He doesn't like being squeezed on
the timeline. City Manager Cain said the State wants to make sure
all ducks are in a row. Commissioner Sansom said when the letter
of intent was sent, could it have been inciuded as part of the
Manager’s report. This way, they'd know what's coming.
Commissioner Neidhamer said our job is to not micromanage, it is
staff's job every day.

Commissioner Gaylord said the requirement is review it not change
it. He asked what has not been accomplished since the last review
and City Manager Cain said quite a bit. Commissioner Gaylord also
expressed concerns of using a charette as part of the process. He
is very concerned about bringing in an outside person using this
system as part of the grant. When government works at an
accelerated pace, generally good things don't come of it. The
citizens of Boyne City are very capable of giving feedback. The
issue is the process. City Manager Cain said we've been using the
charette process here for years, at goal settings, joint county
meetings. There is not bait and switch. Commissioner Sansom said
this is an assurance that you do involve community, do get input,
using someone trained. It insures you involve your community to
get more feedback that way. Commissioner Gaylord said there was
no communication with the commissioners for over three weeks.

2013-06-094
Moved by Neidhamer
Second by Sansom

To authorize the City manager to sign grant documents if the
Placemaking and Neighborhoods grant is awarded to the City and
authorize City Staff to submit grant applications to the Boyne City
Public Library, Charlevoix County Community Foundation, the Frey
foundation, and the Grant Lakes Energy People Fund if the
Placemaking and Neighborhood Grant is awarded and accepted
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Ayes: 3

Nays: 1, Commissioner Gaylord

Absent: 1 Commissioner Towne

Motion carried

Mower Purchase

Consideration to purchase a Kubota F3680 Mower package from
Ginop Sales of Alanson in the amount of $25,896 and authorize the
City Manager to sign the required documents

Public Works Superintendent Andy Kovolski discussed the quote
received from Ginop Sales for the purchase of a replacement unit in
the amount of $21,896 which reflects a Mideal discount of $9,487
and a trade in allowance of $7,000 for our current equipment. This
is an exact replacement of the current unit with the addition of a
snow blower attachment for winter use. We would fike to add the
snow biowar to serve as a backstop for the Trackless and blower
we use downtown if it breaks down.

Citizens Comments: None

Staff Commants: Keith Hausler said it's a piece of equipment that
is used daily.

Board Deliberation: All are in agreement

2013-06-095
Moved by Gaylord
Second by Sansom

To purchase a Kubota F3680 Mower package from Ginop Sales of
Alanson in the amount of $25,896 and authorize the City Manager
to sign the required documents

Ayes: 4

Nays: 0

Absent: 1 Commissioner Towne

Motion carried

Emergency Siren Receiver /
Consideration to authorize staff to proceed with necessary siren Controller Issues

repairs up to $2,500 and report back to the City Commission upon

completion

City Manager Cain said earlier this year, CCE 911 updated their
transmission capabilities to comply with Federal requirements, This
change, known as narrow banding, makes more frequencies
available by tightening them and using less of a frequency footprint.
The radios used by our departments have been adjusted to comply
with these requirements and after working some bugs out, seem to
be functioning well except for our Emergency Siren on top of the
DPW / Fire Biuilding. The siren, which itself works fine, still sounds
each night for the curfew due to the activations taking place by a
local timing circuit. We are stilt working on solutions as we try to get
the siren fully back on line as soon as possible.

Citizens Comiments: None
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Staff Comments: None
Board Deliberation: All are in agreement.

2013-06-096
Moved by Gaylord
Second by Sansom

To authorize staff to proceed with necessary siren repairs up fo
$2,500 and report back to the City Commission upon completion

Ayes: 4
Nays: 0
Absent: 1 Commissioner Towne

[P - SRR U |
Motionh carriea

Good of the Order

Commissioner Gaylord commented on the alleyway on Vogel

between N Park and N East Street. Wants the work done. Mayor

Grunch said the east side of the Charlevoix Street Lookout has

some washouts. ADJOURNMENT

Moved by Mayor Grunch, seconded by Commissioner Gaylord to
adi he r /@ular (%ommissiqn meeting of June 25, 2013 at

40 p.A. ' .
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Ron Grunch Cindy Ghice

Mayor Clerk / Treasurer




