[~ MARCH 26, 2013
o SPECIAL MEETING

CALL TO ORDER

DISCUSSION

ADJOURNMENT

338

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
SPECIAL COMMISSION MEETING DULY CALLED AND HELD AT
BOYNE CITY HALL, 318 NORTH LAKE STREET, ON TUESDAY
MARCH 26, 2013 AT 6:00 Pm

Mayor Grunch called the meeting to order at 6:00 p.m. {ollowed by the
Pledge of Allegiance.

Present: Mayor Ron Grunch, Mayor Pro-Tem Gene Towne,
Commissioners Derek Gaylord, Laura Sansom and Tom Neidhamer

Staff: Michael Cain, Cindy Grice and Department heads at various times
during their budget presentations.

Others: None

City Manager Cain presented an updated Fire Department proposed
budget reflecting the decrease in anticipated cost of the new fire pumper.
Commissioner Gaylord suggested looking at used fire trucks.

A VOIP phone system and its cost savings benefits were discussed.
Commissioner Gaylord requested more follow up / input on the water /
sewer rate increase proposal. Commissioner Neidhamer stated he
supports the recommended increase.

An increase in the water / sewer rates is proposed,‘

Moved by Mayor Grunch, seconded by Commissioner Gaylord to adjourn
d rk Sessign of the City Commission meeting of March 28,

Cindy Grice
Mayor Clerk / Treasurer



