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319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.cityofboynecity.com Fax 231-582-6506
BOYNE CITY

CITY COMMISSION REGULAR MEETING
Boyne City Hall
319 North Lake Street
Tuesday, August 29, 2017 at Noon

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2, ROLL CALL

3. CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be

removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.

A. Approval of the August 8, 2017 City Commission regular meeting as presented
4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)
5. CORRESPONDENCE
A. Correspondence from the Michigan State Housing Development Authority regarding the
City’s participation in the Certified Local Government program
B. Communication from the Michigan Municipal League regarding the Medical Marihuana
Facilities Licensing Act
6. CITY MANAGER'’'S REPORT
A. New employee introductions
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A. July, 2017 Financial Statement
8. OLD BUSINESS
9. NEW BUSINESS
A Dump Truck Equipment Replacement
Consideration to award the contract for the purchase and installation of the
Stainless Dump Box system and the Scraper Blade system to Truck and Trailer

Specialties in the amount of $27,060 and authorize the City Manager to execute
the required documents

An Equal Opportunity Provider and Employer
Hometown Feel, Small Town Appeal



B. Pavilion Improvements
Update and consideration regarding proposed Veterans Park Pavilion

improvements and proposals received. Information is being prepared by
committee working on this matter and will be provided prior to meeting.

C. Request of the City Manager to go into closed session to 1) consider the
purchase of real property as provided in MCL 15.268 (d) of the Michigan Open
Meetings Act (PA 267 of 1976) and 2) meet with our attorney regarding
Attorney/Client Privilege document as provided in MCL 15.268 (h) of the Michigan
Open Meetings Act (PA 267 of 1976)

10. GOOD OF THE ORDER
11. ANNOUNCEMENTS

e The Open House / Dedication of the new City facilities will be held on Friday,
September 1, 2017.

e City Offices will be closed on Monday, September 4, 2017 in observance of
Labor Day

e The next regular City Commission meeting is scheduled for Tuesday,
September 12, 2017 at 7:00 p.m.

12. ADJOURNMENT

Sean GR cado or ga fo

ek on Boaras & Commissions for complete
‘ogends packeis & minutes for each board

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, Ml 49712; phone (231) 582-0334



AUGUST 8, 2017
REGULAR MEETING

CALL TO ORDER

WELCOME

CONSENT AGENDA
MOTION

CITIZENS COMMENTS

CORRESPONDENCE

CITY MANAGERS
REPORT

567 Agendaltem 3A

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY AUGUST 8, 2017

Mayor Neidhamer called the meeting to order at 7:00 p.m. followed by the
Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne,
Commissioners Hugh Conklin, Ron Grunch and Laura Sansom

Absent: None

Staff: Cindy Grice, Michael Cain, Scott McPherson, Barb Brooks, Andy
Kovolski, Mark Fowler, John Lamont, Michele Hewitt, John McLeod, Craig
Remsberg and several EMS and Fire Fighters

Others: There were twenty-eight citizens in attendance including
representatives from the Petoskey News Review and Boyne Gazette

Mayor Neidhamer welcomed everyone to the first official meeting in the new
City Hall Commission Chambers. There will be a formal open house
tentatively scheduled for September 1, 2017.

2017-08-069
Moved by Towne
Second by Sansom

To approve the July 25, 2017 City Commission regular meeting minutes as
presented

Ayes: 5
Nays: O
Absent: 0
Motion carried

Roger Smith said he has contacted the DNR office in Gaylord regarding
culling the deer herd in the City limits and stated the state would issue a
blanket permit in the City to hunt deer.

Jim Bauman said he wanted to be here. Congratulations on this magnificent
building. It seems functional and beautiful. He was a part of the committee to
make this happen. He also thanked the City for their money management skills
to not have to go out for a millage to fund the purchase of the Open Space.

City Manager Cain reported:

e Today marks another milestone for Boyne City with the holding of the
first public meeting in our soon to be new home. It is fitting and proper
that the City Commission have the honor of holding that meeting. We
hope to be able to open our City Hall operations here on Monday
August 21.

e The new Mobi Mat at Peninsula Beach was installed last week giving
great access to the beach and Lake Charlevoix for those who cannot
navigate the sand easily.
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HENRY ERBER
RETIREMENT
RECOGNITION

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

Boyne City Housing

Commission Annual
Report

Fire Truck Purchase

568

¢ New trail benches, picnic tables and trash barrels were installed in
Waterworks Park and our new trail to Avalanche Park. We received a
grant last year to help with these improvements.

e We have been advised that our grant application to our insurance
company was not successful at this time.

e The 100™ Anniversary celebration for our LaFrance fire truck will be
held this weekend. The Fire Department has worked hard to get the
truck in great shape for this event. The pump has been refurbished.

EMS Director John Lamont honored Henry Erber who has recently retired
from our EMS department. Henry has been instrumental in the development
of the Department since the early 1970’s, he has volunteered tirelessly for our
community and he is greatly appreciated. Henry was also honored by the Fire
Department for his many years of dedicated service and received a standing
ovation by the audience.

Draft minutes of the July 17, 2017 Planning Commission Meeting and the
July 29, 2017 Airport Board Meeting were received and filed.

Boyne City Housing Commission Director Jane MacKenzie provided the
2015-2016 Annual Report. The two housing programs were discussed along
with the accomplishments and activities. The report provided will be available
at City Hall.

Staff Comments: None

Citizens Comments: Pat Kujawski inquired about the status of the 7.4 acres
off Division Street and was informed that options are still being reviewed for
the site. The Housing Commission hopes to hold a public meeting within the
next 60 days and the original plan was withdrawn. Chris Christensen
inquired about the use of the vouchers and where they could be used. He
was informed that those are for Charlevoix County only. Dean Solomon
asked if trends for housing are going up or down. Jane said the waitlists are
shorter, possibly due to those people finding alternative housing. The
demand has increased. Their office receives calls every day regarding
housing.

Board Discussion: Mayor Pro-Tem Towne thanked Jane and the staff for a
job well done. Commissioner Sansom agreed. Commissioner Conklin said
they are doing a great job and it has been built up from issues of years past.
He also inquired if housing vouchers are portable and was informed yes, they
can be absorbed by another Housing Commission. Commissioner Grunch
said Jane deserves a lot of credit for a job well done.

Consideration to purchase a 2017 demo Fire Tanker Truck from Toyne in the
amount of $194,550 and authorize the City Commission to execute the
documents.

Fire Chief Dennis Amesbury discussed the proposal from Toyne to purchase
a 2017 Demo Tanker truck in the amount of $194,550. Funds are available
and are budgeted in the current fiscal year. This truck would be an addition to
our fleet. Research with other companies showed no equipment available or
prices much higher. It is also being recommended to add $2,500 for black
paint on the vehicle to match our current fleet.



MOTION

Good of the Order

ADJOURNMENT

569

Staff Comments: None
Citizens Comments: None

Board Discussion: Commissioner Conklin inquired about the budget and
impact on the fund balance with this purchase. He was informed that we have
set aside funds for this purchase. Commissioner Grunch asked about
budgeting for air packs and was informed that we are waiting to hear about a
grant to purchase 19 air packs. If we do not receive the grant, we will start to
purchase a few at a time. Our current packs are 18 years old and we would
like to update to new standards.

2017-08-070
Moved by Grunch
Second by Towne

To approve to purchase a 2017 demo Fire Tanker Truck from Toyne in the
amount of $197,050 and authorize the City Commission to execute the
documents.

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Commissioner Conklin commented on the excessive geese in Sunset Park
and Peninsula Beach. Mayor Pro-Tem Towne said he has been receiving
good compliments on the LaFrance display at the new City Hall.
Commissioner Sansom said she has been getting compliments as well.

Motion by Mayor Neidhamer seconded by Commissioner Grunch to adjourn
the Regular City Commission meeting of Tuesday, August 8, 2017 at 7:59
p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk / Treasurer



Agenda Item 5A

RICK SNYDER MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY EARL J. POLESKI
GOVERNOR EXECUTIVE DIRECTOR
July 25, 2017

The Honorable Tom Neidhamer
Mayor of Boyne City ;
430 High Street - |
Boyne City, Ml 49712 -

Dear Mayor Neidhamer:

The Michigan State Historic Preservation Office is pleased to join the National
Park Service in congratulating you on your participation in the Certified Local
Government program.

Boyne City is one of Michigan's thirty Certified Local Governments (CLGs) and is
one of nearly two thousand communities across the nation to recognize that
preservation and continued use of historic structures is vital to creating
interesting, vibrant places where people want to be.

Please see the enclosed certificate from the National Park Service honoring your
participation in the federal preservation program. More information on the

Certified Local Government program can be found at hitps://www.nps.gov/CLG/.
Please contact us if we can be of assistance to you. Congratulations once again!

State Historic Preservation Officer

cc: Michael Cain

STATE HISTORIC PRESERVATION OFFICE
735 EAST MICHIGAN AVENUE - P.O. BOX 30044 - LANSING, MICHIGAN 48909
michigan.gov/shpo « 517-373-1630 « Fax: 517-335-0348
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United States Department of the Interior Re A

Lo f;,r 5;/!:‘&‘
MATIONAT PARK SERVICE ‘ | 3P 9
1849 C Strest, N.W. ) i
Washington, DC 20240 ;
Dear Certified Local Government Partner: - JUN -1 2817

During 2016, the National Park Service designated 38 new communities from across the United
States as Certified Local Governments (CLG). We are excited to report that 1,966 communities
now participate in the CLG program! This is a significant milestone as it also recognizes the
50th anniversary of the National Historic Preservation Act of 1966, which created the CLG

program with the 1980 amendments.

“We are proud that last year 38 new communities spanning the country from California to New
York joined us in our commitment to historic preservation and protecting what makes their cities
and towns special,” said Associate Director Stephanie Toothman. “These Certified Local
Governments now have access to unique resources to preserve the heritage of their
communities and promote local economic growth through tourism to their historical areas.”

In honor of this significant anniversary, the National Park Service would like to thank the
communities who continue to make a commitment to historic preservation on a local level.
Whether one of the early CLGs from 1985 when the program started, or one of our very hew
partners o join in 2016 we value your partnership in the Federal Preservation Program. The
CLG program is a model of Federal, State, and local government cooperation.

Please accept this certificate as a token of our appreciation for your contributions to the Federal
preservation partnership. From New York City to Starkville, Colorado, from county to township,
each of you is key to America’s ability to preserve, protect, and increase awareness of our
unique cultural heritage found across the country.

Megan J. Brown ¥

Chief 3 |
State, Tribal, Local, Plans & Grants ' ¥ % i {
National Park Service : 1. 'l



Program Contact:

SHPO

517-373-1630
preservation@michigan.gov

Bayne City Water Warks Interiur, After

'The Certified Local Government program supports and encourages preservation
at the local level because the preservation of historic sites happens most effectively
when communities identify important structures, archaeological sites,
neighborhoods and commercial districts; establish ordinances to protect them; and
consider those irreplaceable historic resources when planning for the future.

Communities that become Certified Local Governments have demonstrated a
commitment to preserving historic resources by having a historic preservation
ordinance that complies with state law (PA 169 of 1970 as amended), by having a
historic district commission, and by identifying and designating

local histaric districts.

CERTIFIED LOCAL GOVERNMENTS (CLGS)

Are active partners in the Federal Historic Preservation Program

*  Enter into a partnership with the National Park Service and the Srate
Historic Preservation Office (SHPO), committing to identifying and
protecting their historic resources

»  Are eligible to apply for federal Historic Preservation Fund subgrants
through the SHPO for the survey of historic resources, the preparation
of nominations for the National Register of Historic Places, plans
and specifications, or rehabilitation work on national register-listed
buildings

*  Are cligible to send staff and historic district commissioners to training
at the state and federal level

*  Receive technical assistance from the SHPO

HOW DOES CERTIFICATION HAPPEN?

Certification does not happen overnight. A community must meet five basic
requirements that demonstrate an ongoing commitment to preserving its historic
sites. The first step is for an applicant to visit the SHPO website, www.michigan.
gov/shpo, review the criteria for becoming a CLG, and complete the application.
‘The request for certification is made to the SHPO by the chief elected official. The
SHPO will respond within 30 days of receipt of a complete application package.
Upon approval the SHPO will forward the application to the National Park
Service for certification.



HOW DOES THE CLLG GRANT PROGRAM WORK?

Certified Local Government (CLG) grants are awarded annually on a competitive
basis. Application information is typically available in the early summer with grant
applications due December 1. All grants must be matched with local funds or
donations and are available on a reimbursement basis only. The allowable grant
activities include:

*  Conducting a survey of historic resources

*  Preparing nominarions to the National Register of Historic

*  Developing design guidelines for local historic districts

*  Preparing a local preservation plan for managing historic resources

*  Preparing a feasibility study for restoration of a historic structure

*  Public education activities

GO TO WWW.MICHIGAN.GOV/SHPO FOR DETAILS.

THE CERTIFIED LOCAL GOVERNMENT PROGRAM CAN BE
COMBINED WITH OTHER SHPO PROGRAMS, INCLUDING:

National Register of Historic Places

Environmental Review

Mount Clemens Depot, Before

Frout Banner Image:
Mount Clemens Train Depot, After
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THE FEDERAL HISTORIC P 0

PRESER\/ATIOI\I TAX CREDITS H\I /\/\ICHIGAN STATE HisTOR

Davenport Apartments
Detroit

National Bank Block {Tavern 109)
Williamston

Adams and Masonic Building
Sault Ste Marie

PRESERVATION OFFICE

Federal incentives for historic rehabilitation have been critical 1o ongoing investment in
Michigan, particularly since the economic downturn. The incentives encourage reinvestment in
small towns and cities alike. Developers who use the incenfives often choose fo invest in
derelict, abandoned or underutilized buildings and transform them from eyesores to
showpieces. The buildings refurn to use and to the tax rolls.

Investment at the National Level

Since the program began in1976, the Federal Hisloric Preservation Tax Credit program

has generated more than $83.9 billion in historic preservation activity nationally. In 2016
alone completed historic rehabilitations resulled in $5.85 billion in rehabilitation expendilures
nationwide. '

According fo the National Park Service (NPS), the Federal Historic Preservation Tax Credit
generales jobs, enhances property values and creates affordable housing. In 2015 completed
projects created an eslimated 85,058 jobs nationwide, according to a study by the Rutgers
University Center for Policy Research.?

Investment in Michigan

For some time many indicators of economic health placed Michigan at or near the bottom
compared fo other slafes. Despile Michigan’s economic challenges, invesiment in historic
buildings has been sirong. As Michigan’s economy improves, developers continue to use the
lax credits to make their investmeni in Michigan cities possible.

Between 2000 and 2015 Historic Preservation Tax Credits generated nearly $2.3 billion
in investment in Michigan communities.* In 2016 the completed projects represented $195
million in total direct investment.

The Nafional Park Service ranked Michigan:

8th in the number of approved proposed projects, which are now underway.
e 15th in the number of completed projects.

In 2016 the value of proposed projects using the Federal Historic Preservation Tax Credits
totaled an estimated $307 million. Invesiment of these dollars in Michigan communities hinges
on the availability of the Federal Historic Preservation Tax Credits.

Federal tax incentives are essential to the economic strength of Michigan and its
communities.

National Park Service FY2016 Stale-by-State Projec! Activity ond Eslimated Qualified Rehabilitation Expendilure.

2Annual Report on the Economic Impact of the Federal Historic Tox Credit for FY2015. Edward J. Bloustein School of Plonning ond Public Pclicy, Ruigers, The
State University of New Jersey; and the Nalional Park Service, U.S. Depariment of the Interior. Augesl 2016

“In 2016 Businass Insider ranked Michigan's economy 26th

*Michigan Slote Hisioric Preservation Office. This figure reflects invesiment in projects thal ulilized the State Historic Preservalion Tox Credil as well, which
accepled opplications from 2000 fhrough 2011

For more information go to michigan.gov/shpo 3]

or call 517-373-1630 |

MSHDA

FLE550 MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
MK170222-044
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Program Contact:
Robbert McKay,
Historical Architect

517-335-2727
mckayr@michigan.gov

Fort Shelby Hotel, Detroit, Grand Stair, After
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Federal Historic Preservation Tax Credits provide a credit of up to 20 percent of
rehabilitation costs as an incentive for rehabilitating a historic building used for
income-producing purposes.
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Throughout Michigan downtowns, underutilized or vacant commercial buildings
can be rehabilitated providing space for new businesses or rental housing and
puttmg buildings back on the tax rolls.

Since 1976 Historic Preservation Tax Credits have leveraged more than
$73.8 billion in private investment nationwide.

+ In Michigan from 2003 through 2015 historic rehabilitations using
federal preservation tax credits resulted in more than $2.3 billion in direct
investment. In 2015 alone, completed historic rehabilitation projects in
the state represented $252.8 million in investment

The Federal Historic Preservation Tax Credirs, also known as Federal

Rehabilitation Tax Credits or Federal Historic Preservation Tax Incentives
Encourage reuse of and reinvestment in historic buildings
Are a major economic benefit to developers
Result in rehabilitations that put money into local economies and create
local jobs

- Is one of the nation’s most successful and cost-effective community

revitalization programs

MYT
The Federal Historic Preservation Tax Credit Program:
Does not require that the building be “restored to museum quality”
Does not require that the building remain in its original use
@ 'The Secretary of the Interior’s Standards for Rehabilitation are flexible.
The purpose of the tax credit program is to encourage
redevelopment—adaptation of buildings from their original use to
one consistent with the needs of a modern community.

+ Does not allow you to pick and choose which parts of the project meet the
Secretary of the Interior’s Standards for Rehabilitation
o 'The entire project must meet the standards, which is why it is
important to consult with SHPO architects from the beginning
of the project.
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HOW THE TAX CREDITS WORK

MOTE: It is important for a property owner to receive approval from the State Historic
Preservation Office (SHPO) before any work begins on the project, otherwise they risk
not being able to use the credit.

* Developers/property owners complete a Part 1 application during the
project planning phase to determine whether or not the structure will
meet the criteria for listing in the Nartional Register of Historic Places and
whether the project will be eligible for the tax credit program.

In the Part IT application, the property owner describes the work that will
be done at the site. The application is reviewed by a SHPO architect or
historical architect who then forwards it to the National Park Service for
review and approval.

Following completion of the project, the property owner completes a
Part III application and submits photographs of the completed work. The
application is reviewed by a SHPO architect who then forwards it to the
National Park Service for approval.

'The property owner receives a notice of certification that the project met Lioyd's Department Store, Menomines
the Secretary of the Interior’s Standards and that the owner may claim Before (top) and After (bottom)
their federal tax credit.

THE FEDERAL HISTORIC PRESERVATION TAX CREDIT PROGRAM

“AN BE COMBINED WITH OTHER PROGRAMS, INCLUDING:
National Register of Historic Places
Low Income Housing Tax Credits

Community Revitalization Grants

Na[iorm.! Block, Williamston
Before (tap) and After (bottom)

Front Banner Image:
I W. Knapp and Company Building,
Lansing
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MSHDA SH PO

MICHIGAN STATE HOUSING pnzsgnvm-zon orrnca I
DEVELOPMENT AUTHORITY

103-160101



Program Contact:
Robert Christensen,
National Register Coordinator

517-335-2719
christensenr@michigan.gov

Buchanan North and West Neighborhsods
Historic District

In Michigan more than 10,000 properties are either listed individually or Jocated
in National Register-listed historic districts, the nation’s list of historic places worthy
of preservation.

*  Buildings like Henry Ford Hospital in Detroit

*+  Structures like the Upper Tivin Falls Bridge near Iron Mountain

«  Districts like the Idlewild Historic District near Baldwin

+  Sites such as the Fort St. Joseph archaeological site in Niles, and

*  Objects like the Pere Marquette Railway Steam Locomotive No. 1225

We often take our surroundings for granted, overlooking what makes our
communities and our state special. The National Register of Historic Places brings
official recognition to our historic places.

BENEFITS

ECONOMIC DEVELOPMENT
*  Enables owners of income-producing properties to apply for federal
historic tax credits
*  May provide access to other rare grant opportuniries

QUALITY OF LIFE
*  Inspires community pride
*  Builds appreciation for historic sites in communities
«  Instills a sense of responsibility in property owners to preserve the historic
character of their property and collectively of the community

INCREASES AWARENESS/APPRECIATION OF LOCAL HISTORY
*  National Register listing says This Place Matters
*  Raises awareness among public officials and planners and encourages
them to consider historic sites in public policy decisions

MARKETING AND TOURISM
+  Listing lends credibility for communities to say “come look at how
awesome and historic we are.”
*  Information can be used to develop local historic walking tours, Michigan
Historical Markers or interpretive trails.

PLANNING & REVIEW
*  Increased justification for protection
*  Provides a ready-made tool for incorporating a district and individually
listed sites into master plans and studies



MYTHBUSTING

Nat:onal register listing:

Does not legally require a property owner to maintain their property in a
particular way such as limiting paint colors;

*  Does not obligate owners to open the property to the public for home tours
or other events;

*  Does not restrict the sale or use of the property

*  Does not legally protect a structure from demolition or an archaeological
site from being destroyed

HOW REGISTRATION HAPPENS

Property owners or other advocates work with the national register coordinator
in the State Historic Preservation Office to prepare a nomination suitable for
presentation to the State Historic Preservation Review Board, a group of nine .
people appointed by the governor. If the board approves the nomination, it is sent ]
to the National Park Service (NPS) for official action. Listing by NPS typically (3
takes 45 days. g

THE NATIONAL REGISTER PROGRAM CAN BE COMBINED
WITH OTHER SHPO PROGRAMS, INCLUDING:

Federal Historic Preservation Tax Credits

Michigan Lighthouse Assistance Grants

Certified Local Government Grants Dearborn City Hall Complex
Environmental Review Front Banner Image:
Minoru and Tertdo Yamasaki House,
Bloomfield Township
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Agenda Item 5B

FACT SHEET

Medical Marihuana Facilities Licensing Act

Introduction

On September 21, Governor Snyder signed a package of bills (2016 PA 281-283) that significantly expand the types of
medical marihuana facilities permitted under state law, and establishes a licensing scheme similar to the scheme for liquor
licenses. Notably, these bills do not require a state license to operate as a primary caregiver under the Michigan Medical
Marihuana Act, nor do they allow municipalities to prohibit operation as a primary caregiver. The existing regulatory
scheme regarding primary caregivers remains in effect.

Requirements under the new Act

Among other things, the legislation:
1. Legalizes the medical use of marihuana-infused products, commonly known as “edibles,” for purposes of state law.

2. Creates the Medical Marihuana Licensing Board within the Michigan Department of Licensing and Regulatory Affairs
(LARA) to issue licenses for various medical marihuana facilities.

3. Requires an annual license for any of the following entities to operate a marihuana facility:

*  Growers—licensees that cultivate, dry, trim, or cure and package marihuana for sale to a processor or provisioning
center. Registered patients and primary caregivers who lawfully cultivate marihuana in the quantities and for the
purposes permitted under the Medical Marihuana Act are not considered “growers” under the new legislation.

* Processors—licensees that purchase marijuana from a grower and extract resin from the marijuana or create a
marijuana-infused product for sale and transfer in packaged form to a provisioning center.

* Provisioning centers—licensees that purchase marihuana from a grower or processor and sell, supply, or provide
marihuana to patients, directly or through the patient’s caregiver.

*  Secure transporters—licensees that store marihuana and transport it between marihuana facilities for a fee.

* Safety compliance facilities—licensees that receive marihuana from a marihuana facility or primary caregiver and
test it for contaminants and other substances,

4. Allows municipalities to choose whether to allow any of these marijuana facilities within their jurisdictions. If the
municipality takes no action, none of the facilities are allowed. A municipality that wishes to allow these facilities must
enact an ordinance explicitly authorizing them.

5. Authorizes municipalities to charge an annual fee of up to $5,000 on licensed marihuana facilities to defray
administrative and enforcement costs.

6. Authorizes municipalities to adopt ordinances relating to marihuana facilities within their jurisdiction, including zoning
ordinances.

7. Prohibits municipalities from imposing regulations regarding the purity or pricing of marihuana or interfering or
conflicting with statutory regulations for licensing marihuana facilities.

8. Requires municipalities to provide to the Medical Marihuana Licensing Board within 90 days after notice that a license
application was filed: (a) a copy of any ordinance authorizing the marihuana facility, (b) a copy of any zoning regulation
applicable to the facility, and (c) a description of any previous medical-marihuana related ordinance violation.

9. Exempts from FOIA disclosure any information a municipality obtains in connection with a license application.

10. Requires the state to establish a “seed to sale” computer tracking system to compile data regarding marihuana plants
throughout the chain of custody from grower to patient. The system will be able to provide this data in real-time to local
law enforcement agencies.

This publication was written by the law firm of Dickinson Wright.

Michigan Municipal League | October 2016 1
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SAFE in Northern Michigan

A multiagency collaborative that exists ta prevent youth substance use, increase community owareness and create change through collaboration,
SAFEinNM.com education, prevention initiatives and environmental strategies of tobacco, alcohol and other substance use in Antrim, Charlevoix and Emmet counties.

August 10, 2017

As leaders in the community, you experience firsthand the difficulties of establishing guidelines for the communities in
which you live. With so many regulations and new issues being introduced on a daily basis, it is hard to stay ahead of the
game.

As Michigan is in the crosshairs for legalization of recreational marijuana, along with our current Medical Marihuana
regulation, it is even more important to be able to differentiate facts from fiction. The Michigan Medical Marihuana
Facilities Licensing Act (Public Acts 281, 282 & 283) have brought with them the need for detailed legal answers, which are
often difficult to find. Please see the backside of this letter for description of the Michigan Medical Marihuana Facilities
Licensing Act, PA 281, 282 & 283.

Ken Stecker, Traffic Safety Resource Prosecutor, Prosecuting Attorneys Association of Michigan, is Michigan’s leading legal
expert on PA 281, 282 & 283 and will interpret the new laws and answer questions related to your roles as policy makers
and leaders in the community as it relates to medical marihuana in Michigan.

SAFE in Northern Michigan will be hosting An Update on Medical Marihuana in Michigan by Ken Stecker on September
8t 2017 in both Charlevoix and Petoskey. The presentations will contain duplication information and it is not necessary
to attend both.

An Update on Medical Marihuana in Michigan by Ken Stecker Presentation:

Charlevoix Public Library Petoskey Public Library

220 Clinton St, Charlevoix, Ml 500 E Mitchell St, Petoskey, Mi
September 8, 2017 September 8, 2017

9:00 am- 11:00 am 1:00 pm- 3:00 pm

Even if you have attended prior presentations, we highly recommend you attend one of the two presentations offered to
affirm your knowledge on this legislation.

The objective of this session is to present the legalities of the Michigan Medical Marihuana Facilities Licensing Act—
legislation that will go into effect in December 2017.

We hope you will be able to attend this seminar and find the information useful in your decision making. Please feel from
to distribute this invitation to those professionals in law enforcement, prevention, treatment, healthcare, and local
government officials.

Please register online at http://safeinnm-kenstecker.eventbrite.com?s=77713915 by September 6, 2017.

Sincerely,

Tnge Fdinn

Nichole Flickema

n.flickema@nwhealth.org

SAFE in Northern Michigan

3434 M-119, Suite A, Harbor Springs, MI 49740

SAFEInNM.com \zcw‘) 8 = {é i I 7
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08/24/2017 03:10 PM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 07/01/2017 TO 07/31/2017

DB: Boyne Cit
Y Y FUND: 101 202 203 206 209 210 211 213 226 242 244 248 251 285 295 370 470 590 592 661
CASH AND INVESTMENT ACCOUNTS

Beginning Ending

Balance Total Total Balance

Fund Description 07/01/2017 Debits Credits 07/31/2017
101 GENERAL FUND 1,648,008.72 313,938.18 438,283.17 1,523,663.73
202 MAJOR STREET FUND 75,921.95 92,132.20 168,054.15 0.00
203 LOCAL STREET FUND (6,776.44) 181,334.54 174,558.10 0.00
206 FIRE FUND 302,075.20 44,473.25 8,972.76 337,575.69
209 CEMETERY FUND 6,981.12 2,440.00 5,555.57 3,865.55
210 AMBULANCE FUND 17,561.38 73,765.42 60,444.64 30,882.16
211 SPECIAL PROJECTS FUND 15,759.15 10.00 0.00 15,769.15
213 FARMERS MARKET FUND 31,531.35 11,703.53 6,641.98 36,592.90
242 BOYNE THUNDER FUND 232,648.23 86,367.39 108,715.20 210,300.42
248 DOWNTOWN DEVELOPMENT AUTHORITY 263,008.17 850.00 21,778.65 242,079.52
251 LDFA FUND 883,725.73 0.00 0.00 883,725.73
285 MARINA FUND 254,598.80 32,224.16 22,365.29 264,457.67
295 ATIRPORT FUND 21,062.55 8,701.85 1,487.44 28,276.96
370 CITY FACILITIES DEBT FUND 7,655.03 29,670.72 0.00 37,325.75
470 CITY FACILITIES CONSTRUCTION FUND 1,447,146.40 1,599.84 342,505.70 1,106,240.54
590 WASTEWATER FUND 3,039,842.90 46,279.41 26,157.33 3,059,964.98
592 WATER FUND 960,121.71 39,716.87 27,096.56 972,742.02
661 MOTOR POOL FUND 434,572.89 0.00 150,345.65 284,227.24

TOTAL - ALL FUNDS 9,635,444.84 965,207.36 1,562,962.19 9,037,690.01


jane
Typewritten Text
Agenda Item 7A


08/25/2017 11:01 AM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 1/25
User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031-PROPERTY TAX REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 1,533,490.00 0.00 0.00 1,533,490.00 0.00
402.000 PROPERTY TAX COLLECTION 2,551,000.00 200,090.59 200,090.59 2,350,909.41 7.84
403.000 DELQ. PERSONAL PROPERTY TAX 4,000.00 929.20 929.20 3,070.80 23.23
404.000 MISC TAXES-PILOT/TRAILER PARK 5,400.00 0.00 0.00 5,400.00 0.00
445.000 PROPERTY TAX PENALTIES 14,000.00 0.00 0.00 14,000.00 0.00
447.000 PROPERTY TAX ADMIN FEES 79,000.00 4,536.63 4,536.63 74,463.37 5.74
Total Dept 031-PROPERTY TAX REVENUES 4,186,890.00 205,556.42 205,556.42 3,981,333.58 4.91
Dept 032-REVENUES
452.000 LIQUOR LICENSES 7,200.00 0.00 0.00 7,200.00 0.00
574.000 REVENUE SHARING 290,887.00 0.00 57,750.00 233,137.00 19.85
574.100 EVIP 56,309.00 0.00 9,384.00 46,925.00 16.67
574.200 LOCAL COMM STABILIZATION SHARING 78,207.00 0.00 0.00 78,207.00 0.00
578.000 POLICE TRAINING FUNDS 1,500.00 0.00 591.85 908.15 39.46
579.000 GRANTS-STATE/FEDERAL 2,536,067.00 0.00 0.00 2,536,067.00 0.00
Total Dept 032-REVENUES 2,970,170.00 0.00 67,725.85 2,902,444.15 2.28
Dept 033-ADMIN SVC FEE REVENUES
604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 0.00 0.00 5,000.00 0.00
605.000 LDFA - ADMIN SVC FEE 30,000.00 0.00 0.00 30,000.00 0.00
606.000 DDA ADMIN SVC FEE 7,500.00 0.00 0.00 7,500.00 0.00
607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 0.00 0.00 5,500.00 0.00
608.000 ADMIN SERV FEE WATER/WW 60,000.00 0.00 0.00 60,000.00 0.00
609.000 ADMIN SERV FEE MAJOR ST 17,000.00 0.00 0.00 17,000.00 0.00
610.000 ADMIN SERV FEE LOCAL ST 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033-ADMIN SVC FEE REVENUES 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034-CHARGES FOR SERVICES
606.000 DDA MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
640.000 CABLE FRANCHISE FEES 76,000.00 0.00 0.00 76,000.00 0.00
642.000 CHARGES/SERVICES & FEES 7,500.00 886.35 2,102.85 5,397.15 28.04
660.000 POLICE FINES/ORDINANCE FEES 6,000.00 2.00 503.00 5,497.00 8.38
660.100 POLICE FEES / DRUG SEIZURE FUNDS 500.00 0.00 0.00 500.00 0.00
660.200 SEX OFFENDER REGISTRATION FEE 450.00 0.00 50.00 400.00 11.11
660.300 POLICE DEPT SURVEY REVENUES 1,200.00 0.00 650.00 550.00 54.17
696.000 SIDEWALK REIMBURSEMENTS 0.00 0.00 10.00 (10.00) 100.00
Total Dept 034-CHARGES FOR SERVICES 166,650.00 888.35 3,315.85 163,334.15 1.99
Dept 035-INTEREST / RENTALS
664.000 INTEREST EARNINGS 1,000.00 0.00 0.00 1,000.00 0.00
667.000 RENT CITY HALL 50,000.00 865.00 1,730.00 48,270.00 3.46
670.000 RENT CITY OWNED PROPERTY 500.00 150.00 450.00 50.00 90.00
Total Dept 035-INTEREST / RENTALS 51,500.00 1,015.00 2,180.00 49,320.00 4.23
Dept 036-OTHER REVENUES
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 0.00 35,625.00 (35,625.00) 100.00
672.000 POLICE DEPT BICYCLE DONATIONS 6,000.00 0.00 0.00 6,000.00 0.00
673.000 LAND & EQUIP SALES 5,000.00 0.00 105.00 4,895.00 2.10
675.000 CONTRIBUTIONS 10,500.00 0.00 118.83 10,381.17 1.13
678.000 PLANNING/TOWNSHIP REIMB 70,588.00 79,013.19 119,934.79 (49,346.79) 169.91
690.000 MISCELLANOUS INCOME 0.00 73.35 16,709.53 (16,709.53) 100.00
Total Dept 036-OTHER REVENUES 92,088.00 79,086.54 172,493.15 (80,405.15) 187.31
TOTAL REVENUES 7,606,798.00 286,546.31 451,271.27 7,155,526.73 5.93
Expenditures
Dept 101-LEGISLATIVE
703.000 SALARIES-MAYOR/CITY COMMISSION 13,000.00 0.00 6,500.00 6,500.00 50.00
714.000 SOCIAL SECURITY 995.00 0.00 401.64 593.36 40.37
732.000 MEMBERSHIP DUES/MML 2,450.00 0.00 2,441.00 9.00 99.63
870.000 TRAINING AND SCHOOLS 3,500.00 0.00 0.00 3,500.00 0.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

Total Dept 101-LEGISLATIVE 19,945.00 0.00 9,342.64 10,602.36 46.84
Dept 151-PLANNING

705.000 SALARIES - PLANNING 103,422.00 10,163.80 23,959.40 79,462.60 23.17
712.000 INSURANCE: LIFE/AD&D 500.00 0.00 91.58 408.42 18.32
713.000 INSURANCE MEDICAL 24,420.00 1,186.50 5,405.55 19,014.45 22.14
714.000 SOCIAL SECURITY 8,677.00 975.69 2,233.71 6,443.29 25.74
715.000 PENSION 33,480.00 824.40 7,999.18 25,480.82 23.89
716.000 UNEMPLOYMENT 114.00 0.00 0.00 114.00 0.00
719.000 SICK/VACATION 10,000.00 2,928.20 4,406.60 5,593.40 44.07
727.000 SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
732.000 MEMBERSHIP DUES 1,500.00 0.00 0.00 1,500.00 0.00
735.000 MILEAGE/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
740.000 TELEPHONE/UTILITIES 750.00 94.95 189.90 560.10 25.32
818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 525.00 525.00 1,475.00 26.25
870.000 TRAINING 2,000.00 0.00 0.00 2,000.00 0.00
911.000 WORKERS COMPENSATION 1,100.00 0.00 1,156.42 (56.42) 105.13
970.000 CAPITAL OUTLAY 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 151-PLANNING 191,963.00 16,698.54 45,967.34 145,995.66 23.95

Dept 173-GENERAL SERVICES

705.000 ADMINISTRATIVE SALARIES/WAGES 302,932.00 37,033.54 77,818.17 225,113.83 25.69
709.000 ADMIN OVERTIME 4,000.00 2,049.46 2,441.29 1,558.71 61.03
712.000 INSURANCE LIFE/AD&D 1,500.00 0.00 255.98 1,244.02 17.07
713.000 INSURANCE - MEDICAL 88,000.00 4,564.52 17,259.48 70,740.52 19.61
714.000 SOCIAL SECURITY 25,928.00 3,204.34 7,019.38 18,908.62 27.07
715.000 PENSION 135,750.00 4,430.03 35,430.43 100,319.57 26.10
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.07 339.93 0.02
719.000 VACA/SICK EXPENSE 32,000.00 1,621.32 5,953.53 26,046.47 18.60
727.000 OFFICE SUPPLIES 8,000.00 365.36 1,381.51 6,618.49 17.27
730.000 OFFICE SUPPLIES 20,000.00 936.80 2,170.30 17,829.70 10.85
731.000 POSTAGE 7,000.00 (3.25) 813.67 6,186.33 11.62
732.000 MEMBERSHIP DUES 2,000.00 0.00 1,120.80 879.20 56.04
740.000 TELEPHONE/UTILITIES 6,500.00 430.75 1,831.22 4,668.78 28.17
860.000 MOTOR POOL 500.00 0.00 0.00 500.00 0.00
861.000 VEHICLE EXPENSE 4,800.00 400.00 1,210.51 3,589.49 25.22
870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 0.00 66.88 3,933.12 1.67
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 0.00 0.00 6,500.00 0.00
910.000 INSURANCE/LIABILITY & PROP 20,600.00 0.00 (230.24) 20,830.24 (1.12)
911.000 WORKERS COMPENSATION 2,400.00 0.00 2,544.13 (144.13) 106.01
970.000 CAPITAL OUTLAY/EQUIPMENT 50,000.00 0.00 100.00 49,900.00 0.20
Total Dept 173-GENERAL SERVICES 722,750.00 55,032.87 157,187.11 565,562.89 21.75

Dept 191-ELECTIONS

705.000 SALARIES - ELECTIONS 1,500.00 0.00 0.00 1,500.00 0.00
728.000 ELECTION COST 250.00 0.00 0.00 250.00 0.00
Total Dept 191-ELECTIONS 1,750.00 0.00 0.00 1,750.00 0.00

Dept 208-ACCOUNTING/AUDIT
808.000 ACCOUNTING/AUDIT 13,400.00 8,000.00 8,000.00 5,400.00 59.70

Total Dept 208-ACCOUNTING/AUDIT 13,400.00 8,000.00 8,000.00 5,400.00 59.70

Dept 209-ASSESSMENT/TAXES

731.000 TAX POSTAGE 4,800.00 0.00 0.00 4,800.00 0.00
802.000 LEGAL FEES 5,000.00 0.00 0.00 5,000.00 0.00
803.000 BOARD OF REVIEW 500.00 0.00 0.00 500.00 0.00
818.000 CONTRACTED SERVICE 58,000.00 4,513.33 13,539.99 44,460.01 23.34
900.000 TAX MAILING/BILLING FEE 0.00 1,474.06 1,474.06 (1,474.06) 100.00
Total Dept 209-ASSESSMENT/TAXES 68,300.00 5,987.39 15,014.05 53,285.95 21.98
Dept 210-LEGAL

802.000 OTHER LEGAL/COURT, ETC. 60,000.00 3,135.00 6,000.00 54,000.00 10.00

Total Dept 210-LEGAL 60,000.00 3,135.00 6,000.00 54,000.00 10.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

Dept 248-GENERAL/OTHER SERVICES

810.000 STREETLIGHTING 55,000.00 3,705.90 17,033.82 37,966.18 30.97
812.000 LEAF PICK-UP 20,000.00 0.00 720.68 19,279.32 3.60
880.000 COMMUNITY PROMOTION 12,500.00 451.98 4,096.46 8,403.54 32.77
971.000 LAND ACQUISITION 3,200,000.00 0.00 0.00 3,200,000.00 0.00
Total Dept 248-GENERAL/OTHER SERVICES 3,287,500.00 4,157.88 21,850.96 3,265,649.04 0.66

Dept 250-HOUSING

909.000 FRINGES/MED REIMB/PENSION 0.00 0.00 31.60 (31.60) 100.00
911.000 WORKERS COMPENSATION 0.00 0.00 2,312.85 (2,312.85) 100.00
Total Dept 250-HOUSING 0.00 0.00 2,344.45 (2,344.45) 100.00

Dept 265-PUBLIC BUILDINGS

705.000 SALARIES/BLDG MAINT/OPERATER 30,000.00 3,168.63 6,378.68 23,621.32 21.26
709.000 OVERTIME- PUBLIC BUILDING 1,500.00 279.59 279.59 1,220.41 18.64
711.000 SAFETY EQUIPMENT 5,500.00 836.56 2,429.19 3,070.81 44.17
712.000 INSURANCE: LIFE/AD&D 400.00 0.00 60.44 339.56 15.11
713.000 INSURANCE MEDICAL 8,000.00 0.00 1,764.05 6,235.95 22.05
714.000 SOCIAL SECURITY 2,800.00 263.79 644.30 2,155.70 23.01
715.000 PENSION 17,000.00 0.00 7,698.11 9,301.89 45.28
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.00 340.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 0.00 3,700.00 0.00
727.000 SUPPLIES 20,000.00 2,777.24 9,302.56 10,697.44 46.51
730.000 MAINTENANCE 3,500.00 405.00 1,330.00 2,170.00 38.00
735.000 GAS AND OIL 1,300.00 82.26 123.80 1,176.20 9.52
740.000 TELEPHONE/UTILITIES 16,000.00 1,809.06 14,029.78 1,970.22 87.69
818.000 CONTRACTED SERVICES 40,000.00 4,699.25 9,922.75 30,077.25 24.81
860.000 MOTOR POOL 1,000.00 0.00 146.44 853.56 14.64
861.000 VEHICLE EXPENSE 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 200.00 0.00 0.00 200.00 0.00
910.000 INSURANCE/LIABILITY/EQUIP 3,259.00 0.00 (230.24) 3,489.24 (7.06)
911.000 WORKERS COMPENSATION 3,000.00 0.00 3,237.99 (237.99) 107.93
940.000 BUILDING RENTAL/MAIN 0.00 2,838.93 8,516.79 (8,516.79) 100.00
975.000 MAJOR EQUIPMENT PURCHASES 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 265-PUBLIC BUILDINGS 164,499.00 17,160.31 65,634.23 98,864.77 39.90

Dept 301-POLICE DEPARTMENT

705.000 SALARIES- POLICE CHIEF/ASST 119,000.00 12,045.12 29,018.72 89,981.28 24.39
706.000 SALARIES - DISPATCHERS 38,000.00 4,410.56 9,608.72 28,391.28 25.29
709.000 OVERTIME 20,749.00 3,790.46 7,558.17 13,190.83 36.43
710.000 SALARY & WAGES OFFICERS 232,250.00 28,578.60 61,504.65 170,745.35 26.48
712.000 INSURANCE: LIFE AD&D 2,700.00 0.00 299.94 2,400.06 11.11
713.000 MEDICAL INSURANCE 80,000.00 2,916.86 14,951.16 65,048.84 18.69
714.000 SOCIAL SECURITY 34,000.00 4,199.30 9,069.64 24,930.36 26.68
715.000 PENSION 55,539.00 2,047.44 11,376.90 44,162.10 20.48
716.000 UNEMPLOYMENT COMPENSATION 2,000.00 0.00 6.29 1,993.71 0.31
719.000 VACA/SICK EXPENSE 34,000.00 7,082.97 9,011.51 24,988.49 26.50
727.000 SUPPLIES 8,500.00 742.32 1,770.14 6,729.86 20.83
729.000 AMMO/SHOOTING SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
730.200 SEX OFFENDER REGISTRATION FEES 300.00 0.00 0.00 300.00 0.00
731.000 BIKE PATROL 275.00 0.00 33.00 242.00 12.00
735.000 GAS AND OIL 15,800.00 127.23 1,573.45 14,226.55 9.96
740.000 TELEPHONE/UTILITIES 6,000.00 421.80 1,230.63 4,769.37 20.51
745.000 CLEANING/FOOD ALLOWANCE 5,520.00 0.00 0.00 5,520.00 0.00
754.000 UNIFORMS 6,000.00 152.38 365.38 5,634.62 6.09
818.000 POLICE CONTRACTED SERVICES 7,500.00 1,250.00 2,650.00 4,850.00 35.33
850.000 RADIO MAINTENANCE 2,000.00 0.00 270.00 1,730.00 13.50
861.000 VEHICLE EXPENSE 7,000.00 40.00 357.02 6,642.98 5.10
870.000 TRAINING/TRAVEL 8,500.00 473.00 2,124.73 6,375.27 25.00
871.000 STATE TRAINING FUND 1,500.00 0.00 0.00 1,500.00 0.00
910.000 LIABILITY INSURANCE 15,000.00 0.00 (230.24) 15,230.24 (1.53)
911.000 INS/WORKERS COMP 6,000.00 0.00 6,013.41 (13.41) 100.22
970.000 CAPITAL OUTLAY 44,000.00 64.69 1,170.19 42,829.81 2.66
Total Dept 301-POLICE DEPARTMENT 755,133.00 68,342.73 169,733.41 585,399.59 22.48

Dept 751-PARKS & RECREATION

702.000 ICE RINK, WAGES 8,000.00 0.00 0.00 8,000.00 0.00
705.000 SALARIES- PARKS GENERAL WAGES 64,000.00 17,042.78 38,083.44 25,916.56 59.51
709.000 PARKS & REC OVERTIME 3,000.00 766.41 1,237.02 1,762.98 41.23
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DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

713.000 INSURANCE MEDICAL 20,000.00 14.29 1,045.21 18,954.79 5.23
714.000 SOCIAL SECURITY 6,000.00 1,339.92 2,920.25 3,079.75 48.67
715.000 PENSION 2,600.00 720.03 1,783.37 816.63 68.59
716.000 UNEMPLOYMENT COMP 400.00 0.00 0.00 400.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 0.00 3,700.00 0.00
727.000 SUPPLIES 40,000.00 2,059.70 15,514.62 24,485.38 38.79
730.000 MAINTENANCE 12,000.00 1,173.49 5,409.89 6,590.11 45.08
738.000 CIVIC PROJECTS 4,000.00 0.00 0.00 4,000.00 0.00
740.000 TELEPHONE/UTILITIES 20,000.00 1,168.97 3,175.04 16,824.96 15.88
808.000 PROFESSIONAL SERVICES 10,000.00 0.00 0.00 10,000.00 0.00
818.000 CONTRACTED SERVICES 24,000.00 2,508.25 5,643.75 18,356.25 23.52
860.000 MOTOR POOL 55,000.00 0.00 16,766.78 38,233.22 30.49
870.000 TRAINING/TRAVEL 400.00 0.00 0.00 400.00 0.00
910.000 LIABILITY INSURANCE 2,500.00 0.00 (230.24) 2,730.24 (9.21)
911.000 WORKERS COMPENSATION 1,200.00 0.00 925.14 274.86 77.10
970.000 CAPITAL OUTLAY 1,137,717.00 24,118.12 68,536.87 1,069,180.13 6.02
974.000 PENINSULA BEACH 0.00 0.00 8,985.86 (8,985.86) 100.00
975.000 AVALANCHE 5,000.00 0.00 0.00 5,000.00 0.00
977.000 RIVERSIDE PARK 0.00 0.00 2,258.03 (2,258.03) 100.00
Total Dept 751-PARKS & RECREATION 1,419,517.00 50,911.96 172,055.03 1,247,461.97 12.12

Dept 804-MUSEUM

705.000 MUSEUM SALARIES 500.00 0.00 0.00 500.00 0.00
714.000 SOCIAL SECURITY 50.00 0.00 0.00 50.00 0.00
970.000 MUSEUM - CAPITAL OUTLAY 40,000.00 260.96 467.56 39,532.44 1.17
Total Dept 804-MUSEUM 40,550.00 260.96 467.56 40,082.44 1.15

Dept 809-SIDEWALKS

705.000 SIDEWALK SALARY & WAGES 2,500.00 0.00 0.00 2,500.00 0.00
727.000 SIDEWALK SUPPLIES 3,000.00 90.00 1,067.08 1,932.92 35.57
818.000 SIDEWALK CONTRACED SERV. 8,000.00 0.00 159.24 7,840.76 1.99
819.100 ENGINEERING SRTS 0.00 0.00 117.45 (117.45) 100.00
Total Dept 809-SIDEWALKS 13,500.00 90.00 1,343.77 12,156.23 9.95

Dept 899-CONTINGENCY

714.000 RETIREES STIPEND FICA 658.00 0.00 0.00 658.00 0.00
801.000 TAX TRIBUNAL REFUND 1,000.00 0.00 0.00 1,000.00 0.00
899.000 425 TOWNSHIP REIMBURSEMENT 7,800.00 0.00 0.00 7,800.00 0.00
984.000 POST RETIREMENT HEALTH INS 23,318.00 1,322.70 5,026.26 18,291.74 21.56
986.000 RETIREES STIPEND 8,603.00 0.00 0.00 8,603.00 0.00
Total Dept 899-CONTINGENCY 41,379.00 1,322.70 5,026.26 36,352.74 12.15
Dept 965-TRANSFERS OUT

987.000 TRNSFR TO CEMETERY FUND 47,041.00 0.00 0.00 47,041.00 0.00
991.000 TRANSFER TO AMBULANCE 79,500.00 0.00 27,500.00 52,000.00 34.59
994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 0.00 0.00 63,000.00 0.00
997.000 TRANSFER TO RUBBISH FUND 50,000.00 0.00 27,630.00 22,370.00 55.26
998.000 TRANSFERS TO MAJOR STREET 152, 600.00 63,214.77 63,214.77 89,385.23 41.43
999.000 TRANSFERS TO LOCAL STREET 414,471.00 170,063.73 452,958.43 (38,487.43)  109.29
Total Dept 965-TRANSFERS OUT 806,612.00 233,278.50 571,303.20 235,308.80 70.83
TOTAL EXPENDITURES 7,606,798.00 464,378.84  1,251,270.01  6,355,527.99 16.45
Fund 101 - GENERAL FUND:

TOTAL REVENUES 7,606,798.00 286,546.31 451,271.27  7,155,526.73 5.93
TOTAL EXPENDITURES 7,606,798.00 464,378.84  1,251,270.01  6,355,527.99 16.45

NET OF REVENUES & EXPENDITURES 0.00 (177,832.53) (799,998.74) 799,998.74 100.00
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DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 202 - MAJOR STREET FUND

Revenues

Dept 030-REVENUES

548.000 METRO ACT FUNDS - PA 48 9,200.00 0.00 8,809.31 390.69 95.75
549.000 STATE HIGHWAY RECEIPTS 337,990.00 28,917.43 28,480.13 309,509.87 8.43
581.000 SAW GRANT 56,756.00 0.00 0.00 56,756.00 0.00
691.000 TRANSFER FROM GENERAL FUND 152,600.00 63,214.77 63,214.77 89,385.23 41.43
692.000 ROAD MILLAGE FUNDS 85,000.00 0.00 0.00 85,000.00 0.00
Total Dept 030-REVENUES 641,546.00 92,132.20 100,504.21 541,041.79 15.67
TOTAL REVENUES 641,546.00 92,132.20 100,504.21 541,041.79 15.67
Expenditures

Dept 451-CONSTRUCTION

705.000 CONSTRUCTION SALARIES/WAGES 2,000.00 953.45 2,403.94 (403.94) 120.20
709.000 OVERTIME 200.00 0.00 77.66 122.34 38.83
713.000 MEDICAL INSURANCE 2,000.00 5.63 34.37 1,965.63 1.72
714.000 SOCIAL SECURITY 500.00 72.94 187.37 312.63 37.47
715.000 PENSION 3,000.00 3.31 1,108.01 1,891.99 36.93
860.000 CONSTRUCTION MOTOR POOL 5,000.00 0.00 979.14 4,020.86 19.58
981.100 SAW GRANT 53,006.00 0.00 1,406.31 51,599.69 2.65
Total Dept 451-CONSTRUCTION 65,706.00 1,035.33 6,196.80 59,509.20 9.43
Dept 463-ROUTINE MAINTANCE

705.000 SALARIES- MAINTENANCE 34,000.00 3,142.11 5,657.16 28,342.84 16.64
709.000 OVERTIME 6,000.00 1,447.64 3,112.10 2,887.90 51.87
713.000 MEDICAL INSURANCE 17,000.00 89.55 2,448.58 14,551.42 14.40
714.000 SOCIAL SECURITY 3,800.00 419.71 1,149.57 2,650.43 30.25
715.000 PENSION 24,000.00 399.83 8,080.35 15,919.65 33.67
716.000 UNEMPLOYMENT COMP 200.00 0.00 2.26 197.74 1.13
719.000 VACA/SICK EXPENSE 12,000.00 812.89 4,026.32 7,973.68 33.55
727.000 SUPPLIES 10,000.00 620.32 4,963.48 5,036.52 49.63
819.000 TREE REPLACEMENT 20,000.00 0.00 2,050.00 17,950.00 10.25
860.000 MOTOR POOL 29,000.00 0.00 3,906.43 25,093.57 13.47
930.000 REPAIR & MAINTENANCE 180,000.00 154,265.00 160,789.70 19,210.30 89.33
931.000 BRIDGE INSPECTIONS 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 463-ROUTINE MAINTANCE 338,000.00 161,197.05 196,185.95 141,814.05 58.04
Dept 474-TRAFFIC SERVICE

705.000 SALARIES- TRAFFIC SERV 4,000.00 711.64 1,067.71 2,932.29 26.69
709.000 OVERTIME 1,200.00 251.52 435.81 764.19 36.32
713.000 MEDICAL INSURANCE 1,400.00 119.54 121.87 1,278.13 8.71
714.000 SOCIAL SECURITY 400.00 70.91 110.80 289.20 27.70
715.000 PENSION 4,000.00 41.43 862.52 3,137.48 21.56
727.000 SUPPLIES 3,500.00 0.00 0.00 3,500.00 0.00
860.000 MOTOR POOL 2,500.00 0.00 324.62 2,175.38 12.98
930.000 REPAIR & MAINT. 4,000.00 0.00 0.00 4,000.00 0.00
Total Dept 474-TRAFFIC SERVICE 21,000.00 1,195.04 2,923.33 18,076.67 13.92
Dept 478-WINTER MAINTENANCE

705.000 SALARIES- WINTER MAINT 28,000.00 0.00 291.34 27,708.66 1.04
709.000 OVERTIME 13,000.00 0.00 62.43 12,937.57 0.48
713.000 MEDICAL INSURANCE 8,000.00 0.00 9.44 7,990.56 0.12
714.000 SOCIAL SECURITY 3,000.00 45.15 317.82 2,682.18 10.59
715.000 PENSION 14,500.00 36.44 4,176.31 10,323.69 28.80
719.000 VACA/SICK EXPENSE 7,000.00 561.98 3,728.14 3,271.86 53.26
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 40,000.00 0.00 0.00 40,000.00 0.00
930.000 WINTER REPAIR & MAINT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 138,500.00 643.57 8,585.48 129,914.52 6.20
Dept 482-ADMINISTRATION

705.000 SALARIES/WAGES-ADMINISTRATIVE 30,000.00 3,361.26 7,282.74 22,717.26 24.28
712.000 INSURANCE/LIFE/AD&D 400.00 0.00 51.34 348.66 12.84
713.000 MEDICAL INSURANCE 8,000.00 211.62 634.86 7,365.14 7.94
714.000 SOCIAL SECURITY 2,600.00 252.29 542.58 2,057.42 20.87
715.000 PENSION 10,000.00 157.99 3,506.13 6,493.87 35.06

716.000 UNEMPLOYMENT COMP 140.00 0.00 0.00 140.00 0.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
750.000 ADMINISTRATIVE FEE 17,000.00 0.00 0.00 17,000.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
910.000 INSURANCE/LIABILITY 1,700.00 0.00 (230.24) 1,930.24 (13.54)
911.000 WORKERS COMPENSATION 7,000.00 0.00 7,285.48 (285.48) 104.08
Total Dept 482-ADMINISTRATION 78,340.00 3,983.16 19,072.89 59,267.11 24.35
TOTAL EXPENDITURES 641,546.00 168,054.15 232,964.45 408,581.55 36.31
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 641,546.00 92,132.20 100,504.21 541,041.79 15.67
TOTAL EXPENDITURES 641,546.00 168,054.15 232,964.45 408,581.55 36.31
NET OF REVENUES & EXPENDITURES 0.00 (75,921.95) (132,460.24) 132,460.24 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030-REVENUES
548.000 METRO ACT FUNDS 8,000.00 0.00 8,809.32 (809.32) 110.12
549.000 STATE HIGHWAY RECEIPTS 131,644.00 11,270.81 11,100.37 120,543.63 8.43
581.000 SAW GRANT PROCEEDS 18,919.00 0.00 0.00 18,919.00 0.00
691.000 TRANSFER FROM GENERAL FUND 414,471.00 170,063.73 452,958.43 (38,487.43) 109.29
692.000 ROAD MILLAGE FUNDS 89,000.00 0.00 0.00 89,000.00 0.00
Total Dept 030-REVENUES 662,034.00 181,334.54 472,868.12 189,165.88 71.43
TOTAL REVENUES 662,034.00 181,334.54 472,868.12 189,165.88 71.43
Expenditures
Dept 451-CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 3,500.00 0.00 72.48 3,427.52 2.07
709.000 OVERTIME 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 900.00 0.00 0.00 900.00 0.00
714.000 SOCIAL SECURITY 265.00 0.00 5.20 259.80 1.96
715.000 PENSION 4,200.00 0.00 1,067.01 3,132.99 25.41
818.000 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
860.000 CONSTRUCTION MOTOR POOL 3,000.00 0.00 111.93 2,888.07 3.73
981.100 SAW GRANT 17,669.00 0.00 0.00 17,669.00 0.00
987.000 STREET CONSTRUCTION 50,000.00 0.00 0.00 50,000.00 0.00
Total Dept 451-CONSTRUCTION 89,734.00 0.00 1,256.62 88,477.38 1.40
Dept 463-ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 55,000.00 10,353.77 19,191.91 35,808.09 34.89
709.000 OVERTIME 1,500.00 248.52 372.78 1,127.22 24.85
713.000 MEDICAL INSURANCE 20,000.00 921.52 3,728.11 16,271.89 18.64
714.000 SOCIAL SECURITY 4,600.00 830.43 1,902.26 2,697.74 41.35
715.000 PENSION 28,000.00 560.08 9,692.76 18,307.24 34.62
716.000 UNEMPLOYMENT COMP 600.00 0.00 2.26 597.74 0.38
719.000 VACA/SICK EXPENSE 11,000.00 562.25 3,728.74 7,271.26 33.90
727.000 SUPPLIES 10,000.00 236.72 2,435.81 7,564.19 24.36
819.000 TREE REPLACEMENT 25,000.00 6,150.00 6,150.00 18,850.00 24.60
860.000 MOTOR POOL 59,000.00 0.00 12,573.93 46,426.07 21.31
930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 150,000.00 163,200.00 (13,200.00) 108.80
Total Dept 463-ROUTINE MAINTANCE 364,700.00 169,863.29 222,978.56 141,721.44 61.14
Dept 474-TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 5,000.00 0.00 0.00 5,000.00 0.00
709.000 OVERTIME 200.00 63.63 284.38 (84.38) 142.19
713.000 MEDICAL INSURANCE 2,000.00 0.00 1.25 1,998.75 0.06
714.000 SOCIAL SECURITY 400.00 4.87 21.61 378.39 5.40
715.000 PENSION 1,800.00 0.00 532.67 1,267.33 29.59
727.000 SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
860.000 MOTOR POOL 1,500.00 0.00 120.68 1,379.32 8.05
Total Dept 474-TRAFFIC SERVICE 15,900.00 68.50 960.59 14,939.41 6.04
Dept 478-WINTER MAINTENANCE
705.000 SALARIES- WINTER MAINT 30,000.00 0.00 0.00 30,000.00 0.00
706.000 SIDEWALK MAINTENANCE 4,000.00 0.00 0.00 4,000.00 0.00
709.000 OVERTIME 5,500.00 0.00 0.00 5,500.00 0.00
713.000 MEDICAL INSURANCE 4,500.00 0.00 9.46 4,490.54 0.21
714.000 SOCIAL SECURITY 3,000.00 45.09 290.59 2,709.41 9.69
715.000 PENSION 11,000.00 36.41 3,038.54 7,961.46 27.62
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
719.000 VACA/SICK EXPENSE 10,000.00 561.84 3,727.86 6,272.14 37.28
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 37,000.00 0.00 0.00 37,000.00 0.00
930.000 WINTER MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 116,100.00 643.34 7,066.45 109,033.55 6.09
Dept 482-ADMINISTRATION
705.000 SALARIES - ADMINISTRATION 30,000.00 3,361.14 7,282.46 22,717.54 24.27
712.000 INSURANCE/LIFE/AD&D 300.00 0.00 51.34 248.66 17.11
713.000 MEDICAL INSURANCE 8,000.00 211.62 634.86 7,365.14 7.94
714.000 SOCIAL SECURITY 2,800.00 252.24 542.46 2,257.54 19.37
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Expenditures
715.000 PENSION 10,500.00 157.97 3,506.11 6,993.89 33.39
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
750.000 ADMINISTRATIVE FEE 14,500.00 0.00 0.00 14,500.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 200.00 0.00 0.00 200.00 0.00
910.000 LIABILITY INS 1,700.00 0.00 (230.24) 1,930.24 (13.54)
911.000 INSURANCE/WORKERS COMP 7,000.00 0.00 7,285.49 (285.49) 104.08
Total Dept 482-ADMINISTRATION 75,600.00 3,982.97 19,072.48 56,527.52 25.23
TOTAL EXPENDITURES 662,034.00 174,558.10 251,334.70 410,699.30 37.96
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 662,034.00 181,334.54 472,868.12 189,165.88 71.43
TOTAL EXPENDITURES 662,034.00 174,558.10 251,334.70 410,699.30 37.96
NET OF REVENUES & EXPENDITURES 0.00 6,776.44 221,533.42 (221,533.42) 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 224,545.00 0.00 0.00 224,545.00 0.00
628.000 FIRE DEPT SERVICE FEES 216,145.00 44,225.00 165,616.48 50,528.52 76.62
690.000 MISCELLANOUS INCOME 0.00 0.00 600.00 (600.00) 100.00
691.000 TRANSFER IN OTHER FUNDS 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030-REVENUES 503,690.00 44,225.00 166,216.48 337,473.52 33.00
TOTAL REVENUES 503,690.00 44,225.00 166,216.48 337,473.52 33.00
Expenditures
Dept 040-EXPENDITURES
707.000 SALARIES/VOLUNTEERS/OFFICERS 80,000.00 7,789.99 21,719.97 58,280.03 27.15
714.000 SOCIAL SECURITY 6,120.00 595.92 1,661.58 4,458.42 27.15
727.000 SUPPLIES / HOSE 18,036.00 193.08 816.05 17,219.95 4.52
730.000 EQUIPMENT / MAINTENANCE 27,000.00 0.00 4,207.71 22,792.29 15.58
735.000 GAS / OIL 3,500.00 0.00 238.39 3,261.61 6.81
737.000 FIRE HYDRANT RENTAL 27,500.00 0.00 0.00 27,500.00 0.00
750.000 ADMINISTRATIVE FEE 5,000.00 0.00 0.00 5,000.00 0.00
850.000 RADIO MAINTENANCE 1,750.00 0.00 0.00 1,750.00 0.00
860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
861.000 VEHICLE EXPENSE 1,000.00 0.00 0.00 1,000.00 0.00
870.000 TRAINING AND SCHOOLS 7,000.00 145.52 310.83 6,689.17 4.44
910.000 INSURANCE/LIABILITY & PROP 12,360.00 0.00 (230.24) 12,590.24 (1.86)
911.000 WORKERS COMPENSATION 3,000.00 0.00 2,775.42 224.58 92.51
940.000 BUILDING RENTAL/MAIN 25,000.00 0.00 0.00 25,000.00 0.00
970.000 CAPITAL OUTLAY 239,924.00 0.00 0.00 239,924.00 0.00
976.000 FIRE TRUCK REPLACEMENT 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040-EXPENDITURES 503,690.00 8,724.51 31,499.71 472,190.29 6.25
TOTAL EXPENDITURES 503,690.00 8,724.51 31,499.71 472,190.29 6.25
Fund 206 - FIRE FUND:
TOTAL REVENUES 503,690.00 44,225.00 166,216.48 337,473.52 33.00
TOTAL EXPENDITURES 503,690.00 8,724.51 31,499.71 472,190.29 6.25
NET OF REVENUES & EXPENDITURES 0.00 35,500.49 134,716.77 (134,716.77) 100.00
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DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 209 - CEMETERY FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 5,435.00 0.00 0.00 5,435.00 0.00
633.000 CHARGES FOR LOTS/SERVICES 15,000.00 2,440.00 10,000.00 5,000.00 66.67
691.000 TRANSFERS FROM GENERAL FUND 47,041.00 0.00 0.00 47,041.00 0.00
Total Dept 030-REVENUES 67,476.00 2,440.00 10,000.00 57,476.00 14.82
TOTAL REVENUES 67,476.00 2,440.00 10,000.00 57,476.00 14.82
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 8,000.00 1,906.20 3,365.99 4,634.01 42.07
709.000 OVERTIME 1,500.00 78.04 546.72 953.28 36.45
713.000 MEDICAL INSURANCE 700.00 22.20 204.21 495.79 29.17
714.000 SOCIAL SECURITY 726.00 151.38 294.27 431.73 40.53
715.000 CLEARING A/C RETIREMENT 0.00 11.60 75.38 (75.38) 100.00
727.000 SUPPLIES 2,000.00 240.66 316.69 1,683.31 15.83
730.000 REPAIRS/MAINTENANCE 10,000.00 78.00 2,078.00 7,922.00 20.78
740.000 TELEPHONE/UTILITIES 500.00 67.49 102.26 397.74 20.45
818.000 CONTRACTED SERVICES 29,000.00 3,000.00 9,000.00 20,000.00 31.03
860.000 MOTOR POOL 5,000.00 0.00 1,768.23 3,231.77 35.36
910.000 INSURANCE: LIABILITY/PROPERTY 1,150.00 0.00 (230.24) 1,380.24 (20.02)
911.000 INSURANCE: WORKERS COMP 900.00 0.00 925.14 (25.14) 102.79
970.000 CAPITAL OUTLAY 8,000.00 0.00 0.00 8,000.00 0.00
Total Dept 040-EXPENDITURES 67,476.00 5,555.57 18,446.65 49,029.35 27.34
TOTAL EXPENDITURES 67,476.00 5,555.57 18,446.65 49,029.35 27.34
Fund 209 - CEMETERY FUND:

TOTAL REVENUES 67,476.00 2,440.00 10,000.00 57,476.00 14.82
TOTAL EXPENDITURES 67,476.00 5,555.57 18,446.65 49,029.35 27.34

NET OF REVENUES & EXPENDITURES 0.00 (3,115.57) (8,446.65) 8,446.65 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 210 - AMBULANCE FUND
Revenues
Dept 030-REVENUES
626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 474,829.00 40,329.00 95,230.32 379,598.68 20.06
628.000 CONTRACT SERVICES 157,976.00 0.00 0.00 157,976.00 0.00
680.000 TOWNSHIP PARTICIPATION 79,180.00 0.00 0.00 79,180.00 0.00
690.000 DONATIONS 2,000.00 0.00 (43.60) 2,043.60 (2.18)
691.000 TRANSFERS FROM GENERAL FUND 79,500.00 0.00 27,500.00 52,000.00 34.59
Total Dept 030-REVENUES 793,485.00 40,329.00 122,686.72 670,798.28 15.46
Dept 032-REVENUES
626.000 BOYNE VALLEY CONTRACTUALS 189,000.00 49,166.00 74,139.99 114,860.01 39.23
Total Dept 032-REVENUES 189,000.00 49,166.00 74,139.99 114,860.01 39.23
TOTAL REVENUES 982,485.00 89,495.00 196,826.71 785,658.29 20.03
Expenditures
Dept 040-EXPENDITURES
707.000 WAGES 368,593.00 35,911.06 95,956.78 272,636.22 26.03
712.000 INSURANCE/LIFE, AD&D 300.00 0.00 47.40 252.60 15.80
713.000 MEDICAL INSURANCE 6,000.00 0.00 1,764.05 4,235.95 29.40
714.000 SOCIAL SECURITY 25,304.00 2,735.14 7,532.02 17,771.98 29.717
715.000 PENSION 5,000.00 542.22 1,406.30 3,593.70 28.13
716.000 UNEMPLOYMENT INSURANCE 57.00 0.00 0.00 57.00 0.00
719.000 VACATION/SICK EXPENSE 2,000.00 0.00 1,129.60 870.40 56.48
727.000 MEDICAL SUPPLIES 25,500.00 174.98 4,941.70 20,558.30 19.38
730.000 REPAIRS & MAINTENANCE 8,000.00 624.98 1,151.74 6,848.26 14.40
735.000 GAS & OIL 5,600.00 523.06 925.47 4,674.53 16.53
740.000 UTILITIES 6,000.00 373.83 1,177.11 4,822.89 19.62
819.000 CONTRACTED SERVICES-BILLING 13,520.00 1,100.00 1,800.00 11,720.00 13.31
850.000 RADIOS 1,500.00 0.00 0.00 1,500.00 0.00
854.000 UNIFORMS 3,500.00 338.81 338.81 3,161.19 9.68
860.000 MOTOR POOL 3,500.00 0.00 0.00 3,500.00 0.00
870.000 TRAINING 10,000.00 800.00 1,777.10 8,222.90 17.77
910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 0.00 (230.24) 3,730.24 (6.58)
911.000 INSURANCE: WORKERS COMP 4,500.00 0.00 4,625.70 (125.70) 102.79
940.000 FACILITIES RENT 25,200.00 1,600.00 4,800.00 20,400.00 19.05
957.000 BAD DEBT (UNCOLLECTIBLE) 20,000.00 3,783.85 15,169.30 4,830.70 75.85
957.100 BOYNE VALLEY BAD DEBT 0.00 2,479.86 5,500.23 (5,500.23) 100.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 0.00 14,995.56 41,271.33 (41,271.33) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 35,000.00 0.00 0.00 35,000.00 0.00
971.000 VEHICLE REPLACEMENT 40,000.00 0.00 0.00 40,000.00 0.00
999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 145,000.00 8,782.19 30,362.16 114,637.84 20.94
999.100 BOYNE VALLEY CONTRACTUALS 0.00 3,187.83 15,624.13 (15,624.13) 100.00
Total Dept 040-EXPENDITURES 757,574.00 77,953.37 237,070.69 520,503.31 31.29
Dept 045-EXPENSES
957.000 ALLOWANCE - BAD DEBT 15,000.00 0.00 0.00 15,000.00 0.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 110,000.00 0.00 0.00 110,000.00 0.00
999.000 AMBULANCE BAD DEBT EXPENSE 94,300.00 0.00 0.00 94,300.00 0.00
Total Dept 045-EXPENSES 219,300.00 0.00 0.00 219,300.00 0.00
TOTAL EXPENDITURES 976,874.00 77,953.37 237,070.69 739,803.31 24.27
Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 982,485.00 89,495.00 196,826.71 785,658.29 20.03
TOTAL EXPENDITURES 976,874.00 77,953.37 237,070.69 739,803.31 24.27
NET OF REVENUES & EXPENDITURES 5,611.00 11,541.63 (40,243.98) 45,854.98 717.23
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030-REVENUES
630.500 ARCHERY RANGE / DONATIONS 0.00 0.00 70.00 (70.00)  100.00
675.200 DOG PARK CONTRIBUTIONS 0.00 10.00 1,112.56 (1,112.56) 100.00
Total Dept 030-REVENUES 0.00 10.00 1,182.56 (1,182.56) 100.00
TOTAL REVENUES 0.00 10.00 1,182.56 (1,182.56) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES 0.00 10.00 1,182.56 (1,182.56) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 10.00 1,182.56 (1,182.56) 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 213 - FARMERS MARKET FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 32,138.00 0.00 0.00 32,138.00 0.00
642.000 MISC INCOME 10,000.00 0.00 1,110.00 8,890.00 11.10
642.100 BAG SALES 375.00 110.00 110.00 265.00 29.33
642.200 FARM MEAL 7,500.00 0.00 150.00 7,350.00 2.00
642.250 FOOD TRUCK RALLY 12,000.00 10,263.53 10,263.53 1,736.47 85.53
642.450 MEAL TICKET 0.00 300.00 300.00 (300.00) 100.00
642.500 POINSETTIA SALES 250.00 0.00 0.00 250.00 0.00
642.600 T-SHIRTS 375.00 0.00 45.00 330.00 12.00
642.650 MARKET MONEY PURCHASE\ 100.00 400.00 400.00 (300.00) 400.00
642.725 VENDOR FEE SUMMER 10 FT 15,000.00 210.00 7,590.00 7,410.00 50.60
642.750 VENDOR FEE-SUMMER 20 FT 0.00 420.00 1,890.00 (1,890.00) 100.00
642.775 VENDOR FEE - WINTER 3,000.00 0.00 190.00 2,810.00 6.33
Total Dept 030-REVENUES 80,738.00 11,703.53 22,048.53 58,689.47 27.31
TOTAL REVENUES 80,738.00 11,703.53 22,048.53 58,689.47 27.31
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES - PLANNING 13,500.00 455.00 2,499.00 11,001.00 18.51
714.000 SOCIAL SECURITY 950.00 34.80 150.47 799.53 15.84
716.000 UNEMPLOYMENT INSURANCE 18.00 0.00 1.76 16.24 9.78
727.000 SUPPLIES 350.00 0.00 6.87 343.13 1.96
731.000 POSTAGE 80.00 0.00 0.00 80.00 0.00
732.000 MEMBERSHIP DUES/MML 400.00 0.00 140.00 260.00 35.00
740.000 BARN EXPENSES 440.00 0.00 0.00 440.00 0.00
750.200 FARM MEAL 4,200.00 500.00 1,727.96 2,472.04 41.14
750.250 FOOD TRUCK RALLY 6,000.00 4,622.81 4,693.55 1,306.45 78.23
750.260 POINSETTIA FUNDRAISER 150.00 0.00 0.00 150.00 0.00
750.275 T SHIRTS PRINTING 200.00 0.00 0.00 200.00 0.00
750.300 MARKET MONEY 100.00 0.00 95.00 5.00 95.00
750.350 OUTDOOR MARKET 200.00 0.00 24.94 175.06 12.47
750.360 OUTDOOR MARKET MUSIC 900.00 300.00 600.00 300.00 66.67
750.370 SNAP REIMBURSEMENT 3,500.00 144.00 208.00 3,292.00 5.94
750.380 DOUBLE UP FOOD BUCKS 2,500.00 134.00 264.00 2,236.00 10.56
750.390 SENIOR PROJECT FRESH 2,500.00 184.00 208.00 2,292.00 8.32
750.400 WIC 2,300.00 160.00 170.00 2,130.00 7.39
770.000 SNAP 150.00 0.00 0.00 150.00 0.00
870.000 TRAINING AND SCHOOLS 100.00 0.00 0.00 100.00 0.00
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 107.37 107.37 892.63 10.74
900.200 PROMOTION PRINTING 100.00 0.00 0.00 100.00 0.00
900.300 SUMMER PROMOTION 700.00 0.00 0.00 700.00 0.00
900.400 WINTER PROMOTION 400.00 0.00 0.00 400.00 0.00
900.500 PAVILION 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 80,738.00 6,641.98 10,896.92 69,841.08 13.50
TOTAL EXPENDITURES 80,738.00 6,641.98 10,896.92 69,841.08 13.50
Fund 213 - FARMERS MARKET FUND:

TOTAL REVENUES 80,738.00 11,703.53 22,048.53 58,689.47 27.31
TOTAL EXPENDITURES 80,738.00 6,641.98 10,896.92 69,841.08 13.50

NET OF REVENUES & EXPENDITURES 0.00 5,061.55 11,151.61 (11,151.61) 100.00
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DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 226 - RUBBISH COLLECTION FUND

Revenues

Dept 030-REVENUES

691.000 TRANSFER IN FROM GENERAL FUND 50,000.00 0.00 27,630.00 22,370.00 55.26
Total Dept 030-REVENUES 50,000.00 0.00 27,630.00 22,370.00 55.26
TOTAL REVENUES 50,000.00 0.00 27,630.00 22,370.00 55.26
Expenditures

Dept 040-EXPENDITURES

818.000 CONTRACTED SERVICES 50,000.00 0.00 27,630.00 22,370.00 55.26
Total Dept 040-EXPENDITURES 50,000.00 0.00 27,630.00 22,370.00 55.26
TOTAL EXPENDITURES 50,000.00 0.00 27,630.00 22,370.00 55.26

Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 50,000.00 0.00 27,630.00 22,370.00 55.26
TOTAL EXPENDITURES 50,000.00 0.00 27,630.00 22,370.00 55.26

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 14,850.00 0.00 0.00 14,850.00 0.00
Total Dept 000 14,850.00 0.00 0.00 14,850.00 0.00
Dept 030-REVENUES
675.000 REVENUES 0.00 2,000.00 2,000.00 (2,000.00) 100.00
676.200 REGISTRATIONS 95,000.00 10,599.77 45,997.45 49,002.55 48.42
676.220 50 / 50 DRAWING PROCEEDS 1,000.00 1,560.00 1,560.00 (560.00) 156.00
676.250 AUCTION PROCEEDS 17,000.00 9,497.85 9,497.85 7,502.15 55.87
676.270 BAR PROCEEDS 13,000.00 18,966.00 18,966.00 (5,966.00) 145.89
676.280 DINNER PROCEEDS 2,000.00 8,848.46 8,848.46 (6,848.46)  442.42
676.285 FOOD TRUCK REGISTRATIONS 0.00 0.00 800.00 (800.00) 100.00
676.290 MERCHANDISE SALES 20,000.00 20,483.00 20,483.00 (483.00) 102.42
676.295 ROOM RENTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
676.340 SPONSORSHIP 150,000.00 3,016.00 10,794.67 139,205.33 7.20
Total Dept 030-REVENUES 303,000.00 74,971.08 118,947.43 184,052.57 39.26
TOTAL REVENUES 317,850.00 74,971.08 118,947.43 198,902.57 37.42
Expenditures
Dept 040-EXPENDITURES
811.000 BOYNE THUNDER EXPENDITURES 34,000.00 0.00 37,000.00 (3,000.00) 108.82
811.050 BANK SERVICE CHARGES 5,700.00 0.00 0.00 5,700.00 0.00
811.200 MERCHANDISE 30,000.00 9,114.01 20,879.63 9,120.37 69.60
811.210 CAMP QUALITY 60,000.00 0.00 0.00 60,000.00 0.00
811.215 CHALLENGE MOUNTAIN 11,000.00 0.00 0.00 11,000.00 0.00
811.220 CONTRACT LABOR 2,000.00 0.00 0.00 2,000.00 0.00
811.230 DJ EXPENSE 1,200.00 1,000.00 1,000.00 200.00 83.33
811.240 INSURANCE 4,750.00 0.00 4,015.22 734.78 84.53
811.250 LICENSES AND PERMITS 300.00 100.00 100.00 200.00 33.33
811.260 MEALS AND ENTERTAINMENT 65,000.00 67,043.40 67,043.40 (2,043.40) 103.14
811.265 ALCOHOL / LIQUOR EXPENSE 9,000.00 1,824.10 9,833.38 (833.38) 109.26
811.270 ADVERTISING AND PUBLISHING 5,000.00 1,693.01 1,693.01 3,306.99 33.86
811.290 SALES TAX 6,300.00 0.00 0.00 6,300.00 0.00
811.300 SUPPLIES 1,000.00 177.48 281.34 718.66 28.13
811.305 UTILITIES / WEB DESIGN 1,500.00 0.00 0.00 1,500.00 0.00
811.310 TENT & STORAGE RENTAL 7,000.00 0.00 1,200.00 5,800.00 17.14
811.320 UTILITIES 1,100.00 649.00 704.00 396.00 64.00
811.350 PRIZES PAID 6,000.00 4,000.00 4,000.00 2,000.00 66.67
811.360 DOCKAGE FEES 3,000.00 3,977.00 3,977.00 (977.00)  132.57
811.380 AUCTION EXPENSES 5,000.00 0.00 0.00 5,000.00 0.00
811.385 AERIAL FILMING 16,000.00 6,350.00 10,600.00 5,400.00 66.25
811.390 PAYPAL EXPENSES 3,000.00 1,390.89 1,390.89 1,609.11 46.36
811.395 TRANSFER TO MAIN STREET FUND 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 317,850.00 97,318.89 163,717.87 154,132.13 51.51
TOTAL EXPENDITURES 317,850.00 97,318.89 163,717.87 154,132.13 51.51
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 317,850.00 74,971.08 118,947.43 198,902.57 37.42
TOTAL EXPENDITURES 317,850.00 97,318.89 163,717.87 154,132.13 51.51
NET OF REVENUES & EXPENDITURES 0.00 (22,347.81) (44,770.44) 44,770.44 100.00
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ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL 16,994.00 0.00 0.00 16,994.00 0.00
Total Dept 000 16,994.00 0.00 0.00 16,994.00 0.00
Dept 030-REVENUES

405.000 CURRENT YEAR TAXES 278,491.00 0.00 0.00 278,491.00 0.00
670.000 PROMOTIONS COMMITTEE REVENUE 21,000.00 850.00 8,250.00 12,750.00 39.29
670.300 WALKABOUT SCULPTURE SHOW 6,000.00 0.00 1,400.00 4,600.00 23.33
675.000 CONTRIBUTIONS 0.00 0.00 50.00 (50.00) 100.00
676.000 SPECIAL EVENTS - POKER RUN 36,417.00 0.00 0.00 36,417.00 0.00
Total Dept 030-REVENUES 341,908.00 850.00 9,700.00 332,208.00 2.84
TOTAL REVENUES 358,902.00 850.00 9,700.00 349,202.00 2.70
Expenditures

Dept 731-EXPENDITURES

705.000 SALARIES/WAGES 60,700.00 6,995.93 12,649.61 48,050.39 20.84
712.000 INSURANCE: LIFE/AD&D 250.00 0.00 0.00 250.00 0.00
713.000 MEDICAL INSURANCE 16,127.00 0.00 1,858.76 14,268.24 11.53
714.000 SOCIAL SECURITY 4,614.00 535.19 1,134.25 3,479.75 24.58
715.000 PENSION 3,920.00 452.28 1,055.32 2,864.68 26.92
716.000 UNEMPLOYMENT 57.00 0.00 0.88 56.12 1.54
719.000 SICK/VACATION 2,827.00 0.00 942.28 1,884.72 33.33
727.000 OFFICE SUPPLIES 750.00 301.74 301.74 448.26 40.23
730.000 REPAIRS/MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
732.000 MEMBERSHIP DUES 3,500.00 0.00 3,000.00 500.00 85.71
740.000 UTILITIES/INTERNET SERVICE 492.00 43.76 83.51 408.49 16.97
750.000 ADMINISTRATIVE FEE 7,500.00 0.00 0.00 7,500.00 0.00
760.000 DESIGN COMM EXPENSES 2,250.00 0.00 1,979.96 270.04 88.00
762.000 DESIGN CAPITAL IMPROVEMENTS 64,000.00 2,650.00 4,843.00 59,157.00 7.57
763.000 STREETSCAPE AMENITIES 25,000.00 1,968.00 3,218.00 21,782.00 12.87
782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 0.00 0.00 8,500.00 0.00
810.000 COMMITTEE/EVENT EXPENSES 0.00 458.92 458.92 (458.92) 100.00
812.000 ORGANIZATION COMM EXPENSES 4,000.00 39.12 340.14 3,659.86 8.50
870.000 EDUCATION/TRAVEL 4,000.00 0.00 1,749.40 2,250.60 43.74
900.000 ADVERTISING/PUBLISHING 14,815.00 1,678.73 6,157.53 8,657.47 41.56
902.000 PROMOTIONS COMMITTEE EXPENSES 15,000.00 400.00 3,650.00 11,350.00 24 .33
910.000 PROMOTIONS COMMITTEE EVENTS 32,100.00 5,554.98 13,843.98 18,256.02 43.13
940.000 FACILITIES RENT 4,200.00 700.00 1,050.00 3,150.00 25.00
942.000 SERVICE MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
990.000 LOAN REPAYMENT 7,074.00 0.00 0.00 7,074.00 0.00
991.000 INTEREST 226.00 0.00 0.00 226.00 0.00
Total Dept 731-EXPENDITURES 358,902.00 21,778.65 58,317.28 300,584.72 16.25
TOTAL EXPENDITURES 358,902.00 21,778.65 58,317.28 300,584.72 16.25
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:

TOTAL REVENUES 358,902.00 850.00 9,700.00 349,202.00 2.70
TOTAL EXPENDITURES 358,902.00 21,778.65 58,317.28 300,584.72 16.25

NET OF REVENUES & EXPENDITURES 0.00 (20,928.65) (48,617.28) 48,617.28 100.00
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ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 61,265.00 0.00 0.00 61,265.00 0.00
402.000 PROPERTY TAX COLLECTIONS 139,735.00 0.00 0.00 139,735.00 0.00
Total Dept 030-REVENUES 201,000.00 0.00 0.00 201,000.00 0.00
TOTAL REVENUES 201,000.00 0.00 0.00 201,000.00 0.00
Expenditures
Dept 040-EXPENDITURES
726.000 ADMINISTRATIVE 500.00 0.00 0.00 500.00 0.00
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
808.000 COMMUNITY PROMOTION 7,500.00 0.00 1,500.00 6,000.00 20.00
818.000 ENGINEERING 15,000.00 0.00 5,399.36 9,600.64 36.00
819.000 PROFESSIONAL SERVICES 2,500.00 0.00 0.00 2,500.00 0.00
870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
871.000 WORKFORCE TRAINING PROGRAM 10,000.00 0.00 0.00 10,000.00 0.00
900.000 ADVERTISING/PUBLISHING 3,000.00 0.00 0.00 3,000.00 0.00
968.000 DEPRECIATION 55,000.00 0.00 0.00 55,000.00 0.00
970.000 PROPERTY REPURCHASE 0.00 0.00 2,852.82 (2,852.82) 100.00
971.000 CAPITAL OUTLAY-ENTRANCE SIGN 75,000.00 0.00 0.00 75,000.00 0.00
Total Dept 040-EXPENDITURES 201,000.00 0.00 9,752.18 191,247.82 4.85
TOTAL EXPENDITURES 201,000.00 0.00 9,752.18 191,247.82 4.85
Fund 251 - LDFA FUND:
TOTAL REVENUES 201,000.00 0.00 0.00 201,000.00 0.00
TOTAL EXPENDITURES 201,000.00 0.00 9,752.18 191,247.82 4.85
NET OF REVENUES & EXPENDITURES 0.00 0.00 (9,752.18) 9,752.18 100.00
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PERIOD ENDING 07/31/2017

2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 285 - MARINA FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 216,242.00 0.00 0.00 216,242.00 0.00
Total Dept 000 216,242.00 0.00 0.00 216,242.00 0.00
Dept 030-REVENUES
624.000 BOAT TRAILER PARKING / AIRPORT 700.00 487.85 695.00 5.00 99.29
628.000 MARINA USER FEES/SEASONAL 52,000.00 1,089.11 48,237.11 3,762.89 92.76
629.000 MARINA USER FEES 59,000.00 13,952.21 17,648.43 41,351.57 29.91
630.000 LAUNCH RAMP USER FEES 16,000.00 5,687.28 10,739.33 5,260.67 67.12
631.000 WATER STREET MARINA REVENUES 28,000.00 9,733.71 17,633.38 10,366.62 62.98
631.100 KRUEGER MARINA REVENUES 3,000.00 0.00 4,074.00 (1,074.00) 135.80
631.200 BOB KONUPEK MARINA 2,000.00 70.00 70.00 1,930.00 3.50
668.000 SPONSORSHIP 43,000.00 0.00 0.00 43,000.00 0.00
670.000 SALE OF ICE/MISC INCOME 1,500.00 1,104.00 1,181.50 318.50 78.717
680.000 GRANTS/STATE 260,000.00 0.00 0.00 260,000.00 0.00
Total Dept 030-REVENUES 465,200.00 32,124.16 100,278.75 364,921.25 21.56
TOTAL REVENUES 681,442.00 32,124.16 100,278.75 581,163.25 14.72
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES/WAGES 45,000.00 15,147.14 26,381.35 18,618.65 58.63
705.100 SALARIES - WATER STREET MARINA 6,000.00 2,481.38 3,525.27 2,474.73 58.75
709.000 OVERTIME 1,000.00 955.88 1,732.15 (732.15) 173.22
713.000 MEDICAL INSURANCE 500.00 0.00 1.34 498.66 0.27
714.000 SOCIAL SECURITY 4,000.00 1,421.75 2,420.31 1,579.69 60.51
715.000 PENSION COSTS 200.00 0.00 3.31 196.69 1.66
716.000 UNEMPLOYMENT COMPENSATION 500.00 0.00 7.42 492.58 1.48
727.000 SUPPLIES 9,000.00 688.28 2,156.48 6,843.52 23.96
727.100 SUPPLIES - WATER ST MARINA 1,000.00 215.60 289.54 710.46 28.95
727.200 WATER STREET MARINA REIMBURSEMENT 13,000.00 0.00 0.00 13,000.00 0.00
727.300 KRUEGER MARINA REIMBURSEMENT 1,000.00 0.00 0.00 1,000.00 0.00
727.350 KONUPEK 1,000.00 0.00 0.00 1,000.00 0.00
730.000 REPAIRS & MAINTENANCE 8,000.00 255.00 1,825.65 6,174.35 22.82
740.000 TELEPHONE/UTILITIES 10,000.00 765.26 1,386.77 8,613.23 13.87
754.000 UNIFORMS 600.00 0.00 300.00 300.00 50.00
818.000 CONTRACTED SERVICES 50,000.00 0.00 0.00 50,000.00 0.00
860.000 MOTOR POOL 3,500.00 0.00 503.75 2,996.25 14.39
870.000 TRAINING/TRAVEL 1,000.00 0.00 623.68 376.32 62.37
910.000 INSURANCE: LIABILITY/PROPERTY 1,000.00 0.00 (230.24) 1,230.24 (23.02)
911.000 INSURANCE: WORKERS COMP 1,000.00 0.00 925.14 74.86 92.51
970.000 CAPITAL OUTLAY/EQUIPMENT 521,142.00 0.00 0.00 521,142.00 0.00
975.000 BUILDINGS/EQUIPMENT 3,000.00 0.00 891.64 2,108.36 29.72
Total Dept 040-EXPENDITURES 681,442.00 21,930.29 42,743.56 638,698.44 6.27
TOTAL EXPENDITURES 681,442.00 21,930.29 42,743.56 638,698.44 6.27
Fund 285 - MARINA FUND:
TOTAL REVENUES 681,442.00 32,124.16 100,278.75 581,163.25 14.72
TOTAL EXPENDITURES 681,442.00 21,930.29 42,743.56 638,698.44 6.27
NET OF REVENUES & EXPENDITURES 0.00 10,193.87 57,535.19 (57,535.19) 100.00
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ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 295 - AIRPORT FUND

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL 10,350.00 0.00 0.00 10,350.00 0.00
Total Dept 000 10,350.00 0.00 0.00 10,350.00 0.00
Dept 030-REVENUES

625.000 AIRPORT GASOLINE SALES 65,000.00 22,816.96 39,226.17 25,773.83 60.35
630.100 DRAG RACE REGISTRATIONS 10,000.00 0.00 0.00 10,000.00 0.00
670.000 RENT 5,000.00 954.46 4,263.38 736.62 85.27
675.000 RENT - HANGAR 17,000.00 0.00 0.00 17,000.00 0.00
690.000 CHARGES FOR SERVICES/FEES 500.00 52.00 107.00 393.00 21.40
Total Dept 030-REVENUES 97,500.00 23,823.42 43,596.55 53,903.45 44 .71
TOTAL REVENUES 107,850.00 23,823.42 43,596.55 64,253.45 40.42
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 6,250.00 768.27 1,370.86 4,879.14 21.93
713.000 MEDICAL INSURANCE 1,500.00 0.00 0.00 1,500.00 0.00
714.000 SOCIAL SECURITY 500.00 58.07 104.08 395.92 20.82
715.000 CLEARING A/C RETIREMENT 0.00 28.16 31.47 (31.47) 100.00
716.000 UNEMPLOYMENT COMPENSATION 100.00 0.00 0.00 100.00 0.00
727.000 SUPPLIES 3,500.00 91.98 120.21 3,379.79 3.43
730.000 REPAIRS/MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
736.000 AVIATION FUEL (FOR SALE) 60,000.00 0.00 0.00 60,000.00 0.00
740.000 TELEPHONE/UTILITIES 6,000.00 251.89 558.33 5,441.67 9.31
817.000 DRAG RACE EXPENSES 7,000.00 0.00 0.00 7,000.00 0.00
819.000 ENVIRONMENTAL 250.00 0.00 0.00 250.00 0.00
860.000 MOTOR POOL 8,000.00 0.00 1,207.86 6,792.14 15.10
870.000 TRAINING 500.00 0.00 0.00 500.00 0.00
880.000 EVENTS 250.00 0.00 0.00 250.00 0.00
910.000 INSURANCE: LIABILITY/EQUIPMENT 5,000.00 0.00 (230.24) 5,230.24 (4.60)
911.000 INSURANCE: WORKERS COMP 250.00 0.00 231.28 18.72 92.51
970.000 CAPITAL OUTLAY/EQUIPMENT 250.00 0.00 0.00 250.00 0.00
975.000 AIRPORT IMPROVEMENTS 7,500.00 0.00 0.00 7,500.00 0.00
Total Dept 040-EXPENDITURES 107,850.00 1,198.37 3,393.85 104,456.15 3.15
TOTAL EXPENDITURES 107,850.00 1,198.37 3,393.85 104,456.15 3.15

Fund 295 - AIRPORT FUND:
TOTAL REVENUES 107,850.00 23,823.42 43,596.55 64,253.45 40.42
TOTAL EXPENDITURES 107,850.00 1,198.37 3,393.85 104,456.15 3.15

NET OF REVENUES & EXPENDITURES 0.00 22,625.05 40,202.70 (40,202.70) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030-REVENUES

402.000 PROPERTY TAX COLLECTION 424,100.00 29,670.72 29,670.72 394,429.28 7.00
Total Dept 030-REVENUES 424,100.00 29,670.72 29,670.72 394,429.28 7.00
TOTAL REVENUES 424,100.00 29,670.72 29,670.72 394,429.28 7.00
Expenditures

Dept 040-EXPENDITURES

970.000 INTEREST EXPENSE 200,000.00 0.00 0.00 200,000.00 0.00
990.000 PRINCIPAL 185,538.00 0.00 0.00 185,538.00 0.00
Total Dept 040-EXPENDITURES 385,538.00 0.00 0.00 385,538.00 0.00
TOTAL EXPENDITURES 385,538.00 0.00 0.00 385,538.00 0.00

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 424,100.00 29,670.72 29,670.72 394,429.28 7.00
TOTAL EXPENDITURES 385,538.00 0.00 0.00 385,538.00 0.00

NET OF REVENUES & EXPENDITURES 38,562.00 29,670.72 29,670.72 8,891.28 76.94
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 470 - CITY FACILITIES CONSTRUCTION FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 2,745,633.00 0.00 0.00 2,745,633.00 0.00
664.000 INTEREST EARNINGS 0.00 1,599.84 5,762.93 (5,762.93) 100.00
Total Dept 030-REVENUES 2,745,633.00 1,599.84 5,762.93 2,739,870.07 0.21
TOTAL REVENUES 2,745,633.00 1,599.84 5,762.93 2,739,870.07 0.21
Expenditures
Dept 040-EXPENDITURES
818.000 ENGINEERING SERVICES 40,000.00 0.00 0.00 40,000.00 0.00
970.000 CONSTRUCTION CITY FACILITIES 2,705,633.00 342,505.70 1,787,045.21 918,587.79 66.05
Total Dept 040-EXPENDITURES 2,745,633.00 342,505.70 1,787,045.21 958,587.79 65.09
TOTAL EXPENDITURES 2,745,633.00 342,505.70 1,787,045.21 958,587.79 65.09
Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 2,745,633.00 1,599.84 5,762.93 2,739,870.07 0.21
TOTAL EXPENDITURES 2,745,633.00 342,505.70 1,787,045.21 958,587.79 65.09
NET OF REVENUES & EXPENDITURES 0.00 (340,905.86) (1,781,282.28) 1,781,282.28 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATIONS FROM CUR YR FD BAL 318,077.00 0.00 0.00 318,077.00 0.00
403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 346.31 346.31 2,653.69 11.54
581.000 GRANTS - CDBG 368,500.00 0.00 0.00 368,500.00 0.00
581.100 SAW GRANT REVENUES 129,465.00 0.00 6,731.92 122,733.08 5.20
641.000 WASTEWATER REVENUES 952,750.00 136,585.03 117,852.58 834,897.42 12.37
642.000 WASTEWATER CHGS/SVCS & FEES 1,500.00 0.00 0.00 1,500.00 0.00
643.000 WATER BILL PENALTIES 8,000.00 1,397.55 1,753.37 6,246.63 21.92
648.000 TAP IN FEES - WATER 4,000.00 0.00 1,227.00 2,773.00 30.68
691.000 SRF LOAN PAYMENT - BOYNE MTN 225,764.00 0.00 0.00 225,764.00 0.00
Total Dept 030-REVENUES 2,011,056.00 138,328.89 127,911.18 1,883,144.82 6.36
TOTAL REVENUES 2,011,056.00 138,328.89 127,911.18 1,883,144.82 6.36
Expenditures
Dept 590-EXPENDITURES
705.000 SALARIES- WASTEWATER 100,661.00 9,334.34 19,262.25 81,398.75 19.14
709.000 OVERTIME- WASTEWATER 9,000.00 962.05 2,164.95 6,835.05 24.06
711.000 SAFETY EQUIPMENT 750.00 342.19 543.80 206.20 72.51
712.000 INSURANCE COST 300.00 0.00 34.80 265.20 11.60
713.000 MEDICAL INSURANCE 26,879.00 1,268.29 5,420.09 21,458.91 20.16
714.000 SOCIAL SECURITY 8,824.00 853.62 1,852.87 6,971.13 21.00
715.000 PENSION 20,000.00 773.13 5,751.90 14,248.10 28.76
716.000 UNEMPLOYMENT INS 250.00 0.00 1.95 248.05 0.78
719.000 ACC/VACA SICK/WW 15,000.00 1,211.48 2,848.87 12,151.13 18.99
726.000 LAB SUPPLIES 5,000.00 50.79 494.21 4,505.79 9.88
727.000 SUPPLIES 7,500.00 1,070.39 2,154.26 5,345.74 28.72
730.000 EQUIPMENT/MAINTENANCE 60,000.00 3,789.08 27,536.83 32,463.17 45.89
731.000 POSTAGE 1,600.00 97.09 350.64 1,249.36 21.92
735.000 GAS/OIL 2,000.00 0.00 394.78 1,605.22 19.74
740.000 TELEPHONE/UTILITIES 130,000.00 2,515.00 12,691.74 117,308.26 9.76
745.000 CHEMICALS 30,000.00 0.00 6,490.44 23,509.56 21.63
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL FEES 1,000.00 0.00 (1,575.00) 2,575.00 (157.50)
808.000 ACCOUNTING/AUDIT 1,000.00 0.00 0.00 1,000.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 10,000.00 62.00 556.00 9,444.00 5.56
818.000 ENGINEERING 55,000.00 250.00 650.00 54,350.00 1.18
819.000 SRF 500.00 0.00 0.00 500.00 0.00
860.000 MOTOR POOL 5,000.00 115.72 376.89 4,623.11 7.54
861.000 VEHICLE EXPENSE 2,000.00 0.00 2,311.74 (311.74) 115.59
870.000 TRAINING/TRAVEL 5,000.00 0.00 294.30 4,705.70 5.89
900.000 PUBLISHING 250.00 0.00 0.00 250.00 0.00
910.000 LIAB/BUILDING INSURANCE 9,000.00 0.00 (230.24) 9,230.24 (2.56)
911.000 WORKERS COMPENSATION 2,100.00 0.00 2,775.42 (675.42) 132.16
968.000 DEPRECIATION EXPENSE 310,000.00 0.00 0.00 310,000.00 0.00
970.000 CAPITAL OUTLAY 142,500.00 0.00 0.00 142,500.00 0.00
971.000 SAW GRANT 124,465.00 3,157.69 4,165.66 120,299.34 3.35
981.000 SEWER LINE CONSTRUCTION 368,500.00 0.00 0.00 368,500.00 0.00
990.000 SRF PRINCIPLE EXPENSE 430,000.00 0.00 0.00 430,000.00 0.00
991.000 SRF INTEREST EXPENSE 96,977.00 0.00 0.00 96,977.00 0.00
Total Dept 590-EXPENDITURES 2,011,056.00 25,852.86 97,319.15 1,913,736.85 4.84
TOTAL EXPENDITURES 2,011,056.00 25,852.86 97,319.15 1,913,736.85 4.84
Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,011,056.00 138,328.89 127,911.18 1,883,144.82 6.36
TOTAL EXPENDITURES 2,011,056.00 25,852.86 97,319.15 1,913,736.85 4.84
NET OF REVENUES & EXPENDITURES 0.00 112,476.03 30,592.03 (30,592.03) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 592 - WATER FUND

Revenues

Dept 030-REVENUES

403.000 DELQ. PERSONAL PROPERTY TAX 0.00 148.42 148.42 (148.42) 100.00
Total Dept 030-REVENUES 0.00 148.42 148.42 (148.42) 100.00
Dept 032-REVENUES

403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 0.00 0.00 2,000.00 0.00
641.000 WATER USER FEES 618,000.00 46,905.57 48,657.00 569,343.00 7.87
642.000 WATER CHGS SERVICES & FEES 2,000.00 0.00 7.00 1,993.00 0.35
643.000 PENALTIES/LATE FEES 7,500.00 1,228.64 1,578.51 5,921.49 21.05
645.000 FIRE HYDRANT FEES 27,500.00 0.00 0.00 27,500.00 0.00
648.000 WATER TAP-IN FEES 5,000.00 0.00 1,227.00 3,773.00 24.54
664.000 INTEREST EARNINGS 500.00 0.00 0.00 500.00 0.00
672.000 SPECIAL ASSESSMENT 233,190.00 0.00 0.00 233,190.00 0.00
Total Dept 032-REVENUES 895,690.00 48,134.21 51,469.51 844,220.49 5.75
TOTAL REVENUES 895,690.00 48,282.63 51,617.93 844,072.07 5.76
Expenditures

Dept 592-EXPENDITURES

705.000 SALARIES- WATER DEPT 100,661.00 6,534.70 16,792.28 83,868.72 16.68
709.000 OVERTIME 16,000.00 1,231.15 3,627.67 12,372.33 22.67
711.000 SAFETY EQUIPMENT 1,000.00 134.20 134.20 865.80 13.42
712.000 INSURANCE COSTS - LIABILITY 400.00 0.00 34.80 365.20 8.70
713.000 MEDICAL INSURANCE 26,879.00 1,156.30 5,313.52 21,565.48 19.77
714.000 SOCIAL SECURITY 8,282.00 605.25 1,661.41 6,620.59 20.06
715.000 PENSION 16,000.00 658.22 5,707.37 10,292.63 35.67
716.000 UNEMPLOYMENT 114.00 0.00 1.96 112.04 1.72
719.000 ACC VACA/SICK 12,000.00 462.28 1,349.45 10,650.55 11.25
727.000 SUPPLIES/MATERIALS 20,000.00 240.87 1,805.02 18,194.98 9.03
728.000 METERS/MATERIALS 25,000.00 0.00 350.00 24,650.00 1.40
730.000 REPAIRS/MAINTENANCE 45,000.00 3,543.31 5,660.52 39,339.48 12.58
731.000 POSTAGE 1,600.00 90.00 340.00 1,260.00 21.25
735.000 GAS/OIL PURCHASES 9,000.00 0.00 229.38 8,770.62 2.55
740.000 TELEPHONE/UTILITIES 45,000.00 3,961.77 7,687.71 37,312.29 17.08
745.000 CHEMICALS 12,000.00 8,162.83 8,718.73 3,281.27 72.66
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
808.000 ACCOUNTING AUDIT 1,500.00 0.00 0.00 1,500.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 7,500.00 0.00 200.00 7,300.00 2.67
818.000 ENGINEERING 15,000.00 0.00 0.00 15,000.00 0.00
860.000 MOTOR POOL 2,500.00 0.00 1,282.42 1,217.58 51.30
861.000 VEHICLE EXPENSE 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 3,000.00 0.00 819.00 2,181.00 27.30
900.000 PUBLISHING 1,400.00 0.00 0.00 1,400.00 0.00
910.000 LIABILITY/BUILDING INSURANCE 3,400.00 0.00 (230.24) 3,630.24 (6.77)
911.000 WORKERS COMPENSATION 2,250.00 0.00 2,312.85 (62.85) 102.79
970.000 WATER SYSTEM CAPITAL OUTLAY 283,190.00 0.00 0.00 283,190.00 0.00
990.000 DWRF PRINCIPAL 95,000.00 0.00 0.00 95,000.00 0.00
991.000 DWRF INTEREST 15,750.00 0.00 0.00 15,750.00 0.00
Total Dept 592-EXPENDITURES 801,426.00 26,780.88 63,798.05 737,627.95 7.96
TOTAL EXPENDITURES 801,426.00 26,780.88 63,798.05 737,627.95 7.96
Fund 592 - WATER FUND:

TOTAL REVENUES 895,690.00 48,282.63 51,617.93 844,072.07 5.76
TOTAL EXPENDITURES 801,426.00 26,780.88 63,798.05 737,627.95 7.96

NET OF REVENUES & EXPENDITURES 94,264.00 21,501.75 (12,180.12) 106,444.12 12.92
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DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 661 - MOTOR POOL FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 153,600.00 0.00 0.00 153,600.00 0.00
Total Dept 000 153,600.00 0.00 0.00 153,600.00 0.00
Dept 030-REVENUES
608.000 BILLINGS WATER/WW FUND 0.00 0.00 1,543.59 (1,543.59) 100.00
609.000 BILLINGS MAJOR STREET 76,500.00 0.00 5,210.19 71,289.81 6.81
610.000 BILLINGS LOCAL STREET 100,500.00 0.00 12,806.54 87,693.46 12.74
611.000 BILLINGS GENERAL FUND 56,000.00 0.00 17,033.90 38,966.10 30.42
612.000 BILLINGS AIRPORT FUND 8,000.00 0.00 1,207.86 6,792.14 15.10
614.000 BILLINGS TO MARINA FUND 3,500.00 0.00 503.75 2,996.25 14.39
615.000 BILLINGS TO CEMETERY FUND 5,000.00 0.00 1,768.23 3,231.77 35.36
664.000 INTEREST INCOME 250.00 0.00 0.00 250.00 0.00
673.000 EQUIPMENT SALES 10,000.00 0.00 0.00 10,000.00 0.00
690.000 MISCELLANOUS INCOME 100.00 0.00 4,000.00 (3,900.00) 4,000.00
Total Dept 030-REVENUES 259,850.00 0.00 44,074.06 215,775.94 16.96
TOTAL REVENUES 413,450.00 0.00 44,074.06 369,375.94 10.66
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES- MOTOR POOL 1,500.00 0.00 147.47 1,352.53 9.83
706.000 SALARIES- COMPOST 12,000.00 0.00 455.92 11,544.08 3.80
709.000 OVERTIME- MOTOR POOL 150.00 0.00 0.00 150.00 0.00
713.000 MEDICAL INSURANCE 1,500.00 0.00 44.40 1,455.60 2.96
714.000 SOCIAL SECURITY 850.00 0.00 44.19 805.81 5.20
715.000 PENSION 100.00 0.00 38.11 61.89 38.11
727.000 SUPPLIES 25,000.00 1,580.23 6,282.85 18,717.15 25.13
730.000 EQUIPMENT MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
735.000 GAS AND OIL 40,000.00 0.00 2,688.94 37,311.06 6.72
740.000 TELEPHONE/UTILITIES 12,000.00 672.51 2,249.31 9,750.69 18.74
750.000 ADMINISTRATIVE FEE 5,500.00 0.00 0.00 5,500.00 0.00
818.000 CONTRACTED SERVICES 60,000.00 460.91 3,489.94 56,510.06 5.82
910.000 INSURANCE 12,000.00 0.00 (230.24) 12,230.24 (1.92)
911.000 INSURANCE/WORKERS COMPENSATION 850.00 0.00 925.14 (75.14) 108.84
968.000 DEPRECIATION 62,000.00 0.00 0.00 62,000.00 0.00
970.000 EQUIPMENT PURCHASES 178,000.00 147,632.00 169,571.88 8,428.12 95.27
Total Dept 040-EXPENDITURES 413,450.00 150,345.65 185,707.91 227,742.09 44.92
TOTAL EXPENDITURES 413,450.00 150,345.65 185,707.91 227,742.09 44.92
Fund 661 - MOTOR POOL FUND:
TOTAL REVENUES 413,450.00 0.00 44,074.06 369,375.94 10.66
TOTAL EXPENDITURES 413,450.00 150,345.65 185,707.91 227,742.09 44.92
NET OF REVENUES & EXPENDITURES 0.00 (150,345.65) (141,633.85) 141,633.85 100.00
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DB: Boyne City PERIOD ENDING 07/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 07/31/2017 07/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
791.000 GENERAL FUND TRAILER PARK FEES 0.00 (76.00) (988.00) 988.00 100.00
792.000 TRAILER PARK FEES DUE COUNTY 0.00 (76.00) (76.00) 76.00 100.00
793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 (304.00) (304.00) 304.00 100.00
Total Dept 000 0.00 (456.00) (1,368.00) 1,368.00 100.00
TOTAL EXPENDITURES 0.00 (456.00) (1,368.00) 1,368.00 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (456.00) (1,368.00) 1,368.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 456.00 1,368.00 (1,368.00) 100.00
TOTAL REVENUES - ALL FUNDS 18,751,740.00 1,057,537.32 1,980,107.43 16,771,632.57 10.56
TOTAL EXPENDITURES - ALL FUNDS 18,613,303.00 1,593,121.81 4,471,540.19 14,141,762.81 24.02

NET OF REVENUES & EXPENDITURES

138,437.00 (535,584.49) (2,491,432.76)

2,629,869.76 1,799.

69
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MEMORANDUM

TO: MICHAEL CAIN; CITY MANAGER MC’__«

FROM: ANDREW KOVOLSKI; PUBLIC WORKS SUPERINTENDENT /4 e
DATE: 8/14/17

RE: DUMP TRUCK EQUIPMENT REPLACEMENT

During budget discussions we again talked about the service life of our Dump Truck
fleet. The models we have been purchasing are lasting many years. We have been
replacing them at 15-17 years with few mechanical issues. However the Dump Boxes and
Scraper Blade systems seem to fail around 10-12. We have been upgrading the trucks
with new Stainless Steel Dump Boxes and new heavier duty Scraper Blades. Remember
the Stainless Boxes will be transferred to the next chassis purchased for that truck. Please
note that we will be replacing the Tarp system at this time as well.

This year Truck 1 is in line for the upgrade. Truck 1 is a 2006 model year. The steel box
is in very bad condition and is past the point of repair. The Scraper Blade system is very
worn as well. All pins and bushings need replacement and the turn table is very worn.

Attached to this Memorandum please find a quote from Truck and Trailer Specialties
$27,060.00 for the replacement of this equipment. This equipment is part of the MiDeal
Purchasing Contract. As a reminder the MiDeal Purchasing Contract is the State of
Michigan service that has bid all types of equipment and services and offers
Municipalities access to those contracts for a yearly fee of $200.00. This saves us from
having to use the bid process for these items.

RECOMENDATION:

It is my recommendation that the City Commission award the contract for the purchase
and installation of the Stainless Dump Box system and the Scraper Blade system to Truck
and Trailer Specialties of Boyne Falls in the amount of $27,060.00 and authorize the City
Manager to sign the required documents. Funds for this purchase were included in this
fiscal years Motorpool budget.


jane
Typewritten Text
Agenda Item 9A


QUOTATION
TRUCK AND TRAILER SPECIALTIES
OF BOYNE FALLS, INC.
00399 US 131 NORTH - P.O. BOX 473

BOYNE FALLS, MI 49713
Phone: 231-549-3500 — Fax: 231-549-3555 — Toll: 888-603-5506
MI DEAL CONTRACT# 071B5500010

Date: 7/31/2017

Name: City of Boyne City Attention: Andy
Quote #: 1262016RD

Office: 582-7961

Fax:

Cell: 675-3212

Address:.

Email: maintenance@boynecity.com

Prices quoted are FOB: Boyne Falls
Delivery: 8-10WEEKS FACTORY

We are pleased to quote you prices and terms in accordance with specifications described
below. Prices are in effect for 30 days only. Federal excise tax and sales tax not included,
but will be added if applicable. The city is exempt from Michigan sales Tax.

DUMP BODY, MODEL CRYSTEEL HD DUMP BODY:

A. Heavy Duty dump body, 5 to 7 yard capacity, 120” long X 84” wide, 40” headboard,

26" sides, 327 gate, all are inside dimensions.
YES X NO

B. Sides/front/gate shall be made of 7 ga. 201SS.
YES X NO

C. Body shall have boxed top rail, 2” wide sideboard pockets, front and rear,
YES X NO

D. Rear full depth corner pillars; rear 14” wide, both sloped to shed dirt, all
manufactured of 7 ga. 201SS.
YES X NO

E. Six panel double acting tailgate; top brace shall be inverted V, plus horizontal braces
shall be sloped to shed dirt; gate shall be manufacture of 7 ga. 201SS.

YES X NO

F. Tailgate Hardware shall consist of: 201 Stainless Steel.



YES X NO

1" thick top hinge.

1-1/4” diameter upper & lower tailgate pins.

(4) 3/8” thick chain slot brackets.

Lower tailgate latch socket.

Rear pillar cap assembly.

Tailgate lift loop.

3/8” Hi-Test chains sufficient length to allow tailgate to lay flat.
3-1/2” air cylinder mounted in the rear with over center lock, cylinder
shaft shall be retraced with gate is in closed position, 12 volt valve with
in-cab switch.

e All linkage, including upper pins shall have grease zerks.

® ¢ ¢ © ¢ © o o

G. Cab shield shall be manufactured of 10ga. 201SS, continuously welded inside and

out.
YES X NO

Note: Everything above the floor is 201SS.

H. Floor shall be manufactured of '4” thick, A1011 Hi Tensile Steel strength with 8” side

to floor radius.
YES X NO

I. Understructure shall be interlocking design, 4™ grade 50 structural steel channel cross
members on 12” centers and to pass through %4’ thick Hi Tensile Steel one piece long
sills, to be welded and gusseted and to extend to the outside of the rail, welded and
gusseted to the top height of the rub rail to give increased floor support and greater

over-all strength
YES X NO

4. PAINTING

e Complete underside of dump body floor and complete understructure,
cross members, long sills, etc. shall be primed, painted black.
YES X NO

5. WARRANTY ON DUMP BODY



A. Dump box to have a 5-year warranty; 3 years full and the remaining 2 years to be

a 50/50 parts and labor plan.
YES X NO

6. ACCESSORIES ON BODY
YES X NO

e 47 thick HD anti-sail mud flaps installed front and rear of drive axles,
total of 4 flaps.
One 201SS shovel holder installed left front corner of dump body.

e Doesn’t include any repairs to wiring,hydraulics.

Two and a half weeks for truck and trailer to install body.
To have Truck and Trailer remove the old body:$750.00
Stainless steel Body as listed above:$13,420.00

Options:

A. Roll Rite tarp system, model 6306, shall be fully automatic, 3 spring system,
aluminum wind deflector, aluminum tarp spool, aluminum tension and tarp
bows, 16 ft. heavy duty mesh tarp, in-cab switch, indicator light, complete and
installed.

Tarp and installation add:$2430.00

Accepted by:
Date:
Bid submitted by:
__RORY
For Truck and Trailer Specialties of Boyne Falls, Inc.




TRUCK & TRAILER SPECIALTIES
00399 US 131, P.0.BOX 473

BOYNE FALLS, MI 49713
Phone: 231-549-3500 Fax: 231-549-3555

Quote To: (41)

Quote # . #1903
CITY OF BOYNE CITY Quote Date : 07/27/17
319 N LAKE ST Valid Until : 09/10/17
BOYNE CITY, MI 49712 Phone # . 231-582-7961
Fax # . 231-582-3670
Ship Via g
Your reference: FOB ;
Terms : NET 30
Salesperson: RORY Delivery :
Quantity Part # Description Unit Price Amount
1 001564621 MS4512 MONROE SCRAPER,1X20,NS,HD SPRING 8390.,00EA 8390.00
22 LABOR LABOR 85.00HR 1870.00
1 HYDHOSEASYS ~ MISC HYDRAULIC HOSE ASSY'S 200.00EA 200.00
TOTAL (US$) 10460.00



CITY OF BOYNE CITY Agenda Item 9B
319 North Lake Street
Boyne City, MI 49712

Bid Results for Veteran's Park Pavilion Design Bid

Date Bids Due: Friday, August 11, 2017 @ 3:00 P.M.
Time Bids Opened: 3:00 P.M.

Contractor Address Base Bid Alt 1 Alt 2 Alt 3 Alt 4
Leqacoy Con§hvvehm Sgrfet '3 i Wise1e) 52, 100 |*55 g0 P14, 152 5?{, G101 ) ones
K /#5{»,,15/7 K ( M Shycfreh ?’;‘73'7: /57 ““3-’%, 250 EB5200 |2 2,972 4¥3.4 /37/ ;KJ /_(J
it bl oS Pt 248 § e
Bid awarded to:
City Commission Approval: [tem No. Date Approved:

Copies to: City Manager, City Clerk, Project Department


jane
Typewritten Text
Agenda Item 9B


PROPOSAL SUBMITTED PURSUANT TO THE CITY OF BOYNE CITY

VETERANS PARK PAVILION EXPANSION AND REMODEL
SPECIFICATIONS

City of Boyne City
319 North Lake Street
Boyne City, MI 49712-2109

The undersigned hereby declares that this design build proposal is made in good faith without fraud or

collusion with any person or persons bidding on the same proposal; that he/she has carefully read and
examined the Proposal Documents, including the Invitation to Bid, General Requirements, and
Program Guidelines for the designated work and understands all of the same; that he/she, or his/her
representative, has made such personal investigation at the site as is necessary to determine the
character and difficulties attending the execution of the proposed work. Bidder proposes and agrees
that if this Proposal is accepted, bidder will contract with the City, provide necessary machinery,
tools, apparatus and transportation services necessary to do all the work specified or referred to in the
Proposal Documents in the manner and time therein prescribed, and according to the requirements of
the owner as therein set forth, to furnish the insurance required of the Contractor by the Proposal
Documents, and that he/she will take in full payment, the prices set forth in this proposal.

bidders understand that the City reserves the right to accept or reject any and/or all proposals, to
waive any irregularities and/or informalities in the proposals, negotiate with any bidder, or to select
the proposal(s), or portions thereof, most advantageous to the City.

The bidder agrees that this proposal shall be good and may not be withdrawn for a period of ninety
(90) calendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Proposal, the successful bidder shall execute the
formal Contract Agreement within ten (10) days. In the event that the Contract is not executed within
the time set forth above, the Bid Proposal shall become the property of the City as liquidated damage
for the delay and additional expense to the City caused thereby.

Pursuant to your request for Veterans Park Pavilion Expansion and Remodel Services, I submit my
proposal, with the understanding that if my proposal is accepted, I will execute a written contract with
the City, which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the
attached bid sheet for the items listed in this document.

The undersigned, by execution of this proposal, certifies that he/she is the So‘g -ﬁ’\€,m\§}e{" of
the firm named as e e [ that he/she signs the bid on behalf of

the firm and that he/she is authorized to execute the same on behalf of said firm.




Company: LQAGC\I Consjfruc{'tm %UICES L—-LC
Address: 9O 5 Eost S{‘ 'BO‘MC C‘H, HI L—M?l;)

Phone: _23]~ 533- 2234

Authorized Agent: (q_a ron T\rwsdore

Signature: ()a/w'n %UI\M

Tide: __ ole~ Member / Owner [ Ruilder
Date: Qu&m'\” B, o)k

Base Bid: $ $3 l%‘ OOO.OO
T\\R \’\ el \\‘\’C N (written amounts) C})“W‘S

Alternate #1:
Bathrooms: $ AL[’)SQ \ ‘,OO o

Ff“? two %ousanJ,one »\Md(‘c(} Jﬂuﬂfs

Alternate #2

Bathrooms: § $ 55,900°°
Ff{“p{ Live Jr‘mhsanc)l nine ‘nunaf‘ca dollars

Alternate #3

Stoop: $ $ H, ISQ o
Fourteen ‘HWMI. one. |undred Qf@%-{ Two c)ouarﬁ

Alternate #4 00
Fireplace: $ ' $%ﬂ70

Eiaht Uhousard . nine lundred Seven H obllars
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220 S. East Sti.
Boyne City, Ml 49712
T (231) 582-2236

F (231) 582-2248
info@legacy-cs.com
legacy-cs.com

Former Client References

Tim and Debbie McAndrew
Cell: 231-675-2761

Tony and Linda Carpani

Cell: 248-915-0237

Rick and Diane Denardis

Cell: 313-407-2263

Dennis and Judy Merritt

Cell: 765-635-6748

Legacys#

Legacy Construction Services, LLC



PROPOSAL SUBMITTED PURSUANT TO THE CITY OF BOYNE CITY

VETERANS PARK PAVILION EXPANSION AND REMODEL
SPECIFICATIONS

City of Boyne City
319 North Lake Street
Boyne City, MI 49712-2109

The undersigned hereby declares that this design build proposal is made in good faith without fraud or
collusion with any person or persons bidding on the same proposal; that he/she has carefully read and
examined the Proposal Documents, including the Invitation to Bid, General Requirements, and
Program Guidelines for the designated work and understands all of the same; that he/she, or his/her
representative, has made such personal investigation at the site as is necessary to determine the
character and difficulties attending the execution of the proposed work. Bidder proposes and agrees
that if this Proposal is accepted, bidder will contract with the City, provide necessary machinery,
tools, apparatus and transportation services necessary to do all the work specified or referred to in the
Proposal Documents in the manner and time therein prescribed, and according to the requirements of
the owner as therein set forth, to furnish the insurance required of the Contractor by the Proposal
Documents, and that he/she will take in full payment, the prices set forth in this proposal.

bidders understand that the City reserves the right to accept or reject any and/or all proposals, to
waive any irregularities and/or informalities in the proposals, negotiate with any bidder, or to select
the proposal(s), or portions thereof, most advantageous to the City.

The bidder agrees that this proposal shall be good and may not be withdrawn for a period of ninety
(90) calendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Proposal, the successful bidder shall execute the
formal Contract Agreement within ten (10) days. In the event that the Contract is not executed within
the time set forth above, the Bid Proposal shall become the property of the City as liquidated damage
for the delay and additional expense to the City caused thereby.

Pursuant to your request for Veterans Park Pavilion Expansion and Remodel Services, I submit my
proposal, with the understanding that if my proposal is accepted, I will execute a written contract with
the City, which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the
attached bid sheet for the items listed in this document.

The undersigned, by execution of this proposal c rtlﬁe that he/she is the ( :g! UnNe v of
the firm named as . ; hat he/she signs the bid on behalf of

the firm and that he/she is authonze to execute the same on behalf of said firm.




Company: K rmr\iu// C%ﬂ(‘ ?Lf W_A‘uw\ ’hnc_
Address: QO I(%/C:’F L{,;l? ’21‘)4}’(& C< ":} H

Phone: Q?/ K 75—"_\573 /(g)
Authorized Agent: Q )’)p J/“IL D )\/y’?;ow;@y'é
Signature: _ f//)% 4\

Title: Y IINE A

Date: 8"’//"’ c;ZO/7

Base Bid:

$
Q 37/ ? / —S—: 7 / (written amounts)

Alternate #1:

Bathrooms: $ OB eﬂ}-_
93 200> Rl

Alternate #2

Bathrooms: k‘;h\) {c‘)r\me_l/1+
359002 vk P E exack specs.

Alternate #3
Stoop:

' 1972.00 &" Concreke

pormest 3618.F For remoual and prch
V"/ UE. 2L Tor romous| and petw redk.




PD. 80X 427
BOYNE GITY, Mt 49712
231-675-5018 CELL/237-582-3389 FAX

808 KROONDYK

UCENSED & INSURED

8-11-2017
To: City of Boyne City

References:

1) Dave and Robyne Malone — New Home Build $500,000.00 2017

Ph # 248-420-8638

2) Paul and Rebecca Andrews — Demo old home, build new home
$400,000.00 2016

3) John Pennel Birchwood Farms Golf and Country Club Association.
Completely remove exteriors on twelve condos and replace with
shake siding. $170,000.00 2015

Thank you,

Bob Kroondyk

/%4?//%7(, S/

Email: kbob57@gmail.com
7
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UILDING AND DESIGN

August 11, 2017

Cindy Grice
City Clerk / Treasurer
City of Boyne City

Mrs. Grice,

Thank you for the opportunity to bid on the renovations to the Veterans Park Pavilion. I have
reviewed the drawings and specifications as well as our upcoming work schedule.

Unfortunately due to the current volume of work already underway and scheduled for this
fall/winter I would not have the production capacity to complete the Pavilion project within the
specified time parameters.

Further, and more importantly, after reviewing the project I have concerns that this is the best
solution in the long term for the Pavilion site. The design as presented will result in a building
with severe limitations throughout its service life and does not seem to be the best use of the
available funds or of this valuable public space. I believe that other options exist that will serve
the citizens of Boyne City much more efficiently and cost effectively, and would be happy to
speak with the committee to review these possibilities.

I realize that there is an urgency to begin moving this project forward, but I do not believe that
this option is the best way to do so.

Regretfully therefore, I am unable to offer a proposal at this time.

ou again for considering Wright Building and Design for this project.

Wright
President,
Wright Building & Design
216 Ray Street Boyne City, Michigan 49712 (231)582-5050 northernwrights.com

<



Preliminary Concept
Yeterans Park Pavilion










CITY OF BOYNE CITY

Request for Proposals
Veteran’s Park Pavilion Design Build

The City of Boyne City is requesting design build proposals from competent contractors for Phase 1 of the
expansion and renovation of the Veteran’s Park Pavilion located at 207 North Lake Street. Proposal
documents will be available at the temporary Boyne City Hall, 364 North Lake Street beginning Wednesday,
July 19, 2017 and on the City’s website www.cityofboynecity.com. A mandatory bidders meeting will be
held at the temporary City Hall at 3:00 p.m., local time, on Wednesday, July 26". Bidders must attend this
meeting to have their proposals considered. Proposals are due on Friday, August 11, 2017 at 3:00 p.m. at the
new City Offices located at 319 North Lake Street when they will be publically opened.

The City reserves the right to accept, reject, waive any irregularities or negotiate any proposal received as it
determines is in its best interests to do so. The City of Boyne City is an equal opportunity employer.

Cindy Grice
City Clerk/Treasurer
July 18, 2017



CITY OF BOYNE CITY
VETERANS PARK PAVILION EXPANSION AND REMODEL
SPECIFICATIONS

PART I

GENERAL REOUIREMENTS

[-1 QUALIFICATION REQUIREMENTS

Proposals are solicited only from responsible firms known to be experienced and regularly engaged
in work of similar character and scope to that covered in this Request for Proposal (RFP).
Satisfactory evidence that the bidder has the necessary capital, equipment, personnel, experience, etc.
to do the work, may be required.

-2  PROPOSAL FORM

Sealed design-build proposals shall be submitted on the proposal forms furnished herein by the City.
All proposal amounts must be written and shown in figures in ink or typewritten together with all
other data as required and shall be legally signed with the complete address of the bidder given
thereon. Successful bidders not responding to all information requested in this RFP may have their
proposals rejected.

[-3 MANDATORY BIDDERS MEETING

All prospective bidders must attend a mandatory bidder meeting at the temporary Boyne City Hall,
364 North Lake Street at 3:00p.m. local time Wednesday, July 26"™. Other questions or inquiries
should be directed to Andrew Kovolski, Boyne City DPW Superintendent, at 231-675-0312.

I-4  RESPONSE DATE

To be considered, sealed proposals must be received at the Boyne City Clerk’s Office, 319 North
Lake Street, Boyne City, Michigan, 49712, on August 11, 2017 no later than 3:00 pm, local time; at
which time the proposals will be opened. The City Clerk’s Office is open Monday thru Friday,
excluding holidays, between 7:30 a.m. and 4:30 p.m. Bidders mailing proposals should allow normal
delivery time to assure timely receipt of their proposals. Sealed envelopes containing proposals must
be clearly marked on the outside with the bidder’s name and PAVILION PROPOSAL 2017.

All information submitted in the proposal, including but not limited to prices, equipment, etc., must
remain valid and in effect for at least ninety (90) days past the submission deadline.

I-5  OPENING OF PROPOSALS
All proposals received will be publicly opened and read at the time specified in section I-4 of this
document. All bidders are invited to be present.

I-6  REJECTION OF PROPOSALS

The City reserve the right to reject any and all proposals, to waive irregularities and/or informalities
in any proposal, and to make an award in any manner, consistent with law, it deems to be in the best
interest of the City.

2 3



I-7  ALTERNATES OR ADDENDUMS

Bidders may provide alternate means of providing the services called for in this RFP at their
discretion. This in no way relieves the bidder from providing the responses called for in this RFP.
The City is under no obligation to consider any such alternates that may be provided.

I-8 CONTRACT EXECUTION

The bidder to whom the contract is awarded shall, within ten (10) calendar days after the notice to
award, enter into a written contract with the City. Failure to execute a contract will be considered
cause for annulment of the award.

-9  LENGTH OF CONTRACT
The City must have this work completed by Friday, May 4, 2018 due to a large community festival.

PART II
PROGRAM GUIDELINES

II-1 DEFINITIONS

“City” shall refer to the City of Boyne City

“Proposals™ shall be defined as an announcement of terms indicating what items are needed to
complete a project

“Bidders”  shall be defined as any person(s) or company that attempts to meet the terms of
the proposal

“Successful

bidders”  shall be defined as the bidder who is chosen by the City Commission to enter into an

agreement or contract with the City.

These definitions are meant as guides for understanding and not binding explanations.

[I-2 PROJECT NARRATIVE

The City will be evaluating each proposal in regards to quality of service offered, experience, cost,
and other intangibles. With these aspects in mind, we will hold the successful bidder to the highest
necessary standards to complete this task.

[I-3 BIDDER RESPONSIBILITY
Each bidder shall have the responsibility to fully acquaint himself with all aspects of the conditions
surrounding the contract and any or all of the other requirements as set forth in this document.

The successful bidder shall provide all of the required labor and materials, supplies, devices, or tools
needed to perform the required services, unless otherwise specified in this document. The successful
bidder shall perform at the utmost professional level.

1I-4  SCOPE OF PROJECT
Successful bidder shall provide services as outlined in this document, on a schedule to be acceptable
to the City as indicated on the following two pages and on the provided drawings.




CITY OF BOYNE CITY
VETERANS PARK PAVILION EXPANSION AND REMODEL
BOYNE CITY, MICHIGAN
ENV 1407

SECTION 01100 - SUMMARY

PART 1 - GENERAL

1.1

A.

1.2

SUMMARY
This Section includes the following:

Work covered by the Contract Documents,
Work phases.

Work under other contracts.

Use of premises.

Owner's occupancy requirements.
Specification formats and conventions.

WORK COVERED BY CONTRACT DOCUMENTS

N

Project Identification:

City of Boyne City — Veteran's Park Pavilion Expansion and Remaodel
207 North Lake Street
Boyne City, Michigan 49712

Owner: City of Boyne City
364 North Lake Street (Temporary City Hall)
Boyne City, Ml 49712
Owners Representative: Andy Kovolski
Email: maintenance@boynecity.com

Architect: Environment Architects
215 Washington Street; Suite 1a
Traverse City, Ml 49684
Ray Kendra
(231) 946-1234
ray@env-arch.com

The Work consists of the following:

Project includes:
1. 1800 s.f. addition
2. Remodel of existing bathrooms. (If accepted)
3. All associated site work, excavating, paving and utilities
4. Existing Structure is Concrete footings, CMU exterior bearing walls with wood framing.
5. Proposed structure includes Concrete footings, wood framing, cement board siding, thin
brick veneer system and roofing.
6. Mechanical, Electrical and Plumbing Systems are included in scope of work,
7. Contractor shall be responsible for all permits and associated permit costs.
8. Contractor shall include an allowance of $15,000.00 in their bid to cover final engineering
and documents.
9. Pricing shall include break out for the following Alternates
a. Alternate #1: Bathrooms as indicated on drawings
b. Alternate #2: Bathrooms as indicated on drawings
c. Alternate #3: Concrete stoops as indicated at exterior.

SUMMARY 4 01100 - 1



CITY OF BOYNE CITY
VETERANS PARK PAVILION EXPANSION AND REMODEL
BOYNE CITY, MICHIGAN
ENV 1407

d. Alternate #4: Remove Existing fireplace and patch roof.

10. Project will be constructed under a single prime contract as a Design Build deliv-
ery. Owner requires occupancy by Friday, May 4, 2018,

1.3 WORK PHASES
1. The Work shall be conducted in a single phase including any alternates selected by
Owner.

A. Before commencing Work, submit a schedule showing the sequence, commencement and
completion dates, and move-in dates of Owner's personnel. Bi-Weekly construction progress
meetings will be required to coordinate the following week’s activities with owner personnel.

1.4 WORK UNDER OTHER CONTRACTS

A General: Owner is responsible for coordinating exploration and removal of hazardous
materials.

1.5 USE OF PREMISES

A, General: Contractor shall have full use of premises for construction operations commencing
after Tuesday, September 5, 2017.

B. Use of Site: Limit use of premises to work in areas indicated. Do not disturb portions of Project
site beyond areas in which the Work is indicated. Access to the adjacent parkland and
maintaining a safe construction area including fencing as required shall be the respensibility of
the contractor.

1. Limits: Confine constructions operations to areas adjacent to construction and limit
disturbance boundaries as follows:
o 40 feet beyond the building

10 feet beyond surface walkways, patios, surface parking and utilities less than 12 inches
in diameter;

o 15 feet beyond primary roadway curbs and main utility branch trenches;

° 25 feet beyond constructed areas with permeable surfaces (such as pervious paving are-
as, storm water detention facilities and playing fields) that require additional staging areas to limit
compaction in the constructed area.

1.6 OWNER'S OCCUPANCY REQUIREMENTS

A. Owner Occupancy: The building will remain un-occupied during construction with the exception
of access required by owner and coordinated with contractor.

1.7 SPECIFICATION FORMATS AND CONVENTIONS

A Specification Content. The intent is to match the finishes of the recently constructed City Hall
project located adjacent to Veteran's Park. The City of Boyne City will maintain a copy of the
drawings and specifications for the City Hall project for reference. Additional questions may be
directed to the Owner and or Architect.

END OF SECTION

wn
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[I-5 SCHEDULE
Bidder shall identify their proposed schedule. The City require completion of the project by May 4,
2018.

[I-6 INSURANCE
Successful bidders will be required to provide insurance certificate to each City naming them as an
additional insured. Minimum amounts required are as follows:

a. General Liability- $1,000,000

b. Auto Liability- $1,000,000

c. Workers Compensation- Statutory amounts

[1I-7 ASSIGNMENT OR SUBCONTRACTING

The successful bidder shall not assign, subcontract or otherwise transfer its duties and/or obligations
under any resulting contract, without the prior written consent of the City. Such consent does not
release the successful bidder from any of his obligations and liabilities under the contract.

[1-8 INVOICING AND PAYMENTS
The successful bidder may submit to the City an invoice, at monthly intervals throughout the term,
for which service have been performed.

The City shall pay such invoices after approval and generally within fifteen (15) days of submission
of the invoices.

[1-9 PERSONNEL REQUIREMENTS
Successful bidder shall gainfully employ all individuals according to all applicable Municipal,
County, State, and/or Federal laws.

[1-10 FAIR EMPLOYMENT PRACTICES

Successful bidder agrees that there will not be any discrimination against any employee or applicant
for employment, to be employed in the performance of the contract, with respect to hire, tenure, term,
conditions or privileges of employment, or any matter directly or indirectly related to employment,
because of sex, race, color, religion, national origin, ancestry, handicap or any other bias prohibited
by State or Federal law or regulations.

[I-11 CONTRACTOR’S PAYMENT OF TAXES
Without limitation on the foregoing, the successful bidder shall be solely responsible for:

. Payment of wages to its work force in compliance with all Federal and State laws,
including the Federal Wage and Hour Act.

. Payment of any and all FICA, unemployment contributions and other payroll-related
taxes or contributions required to be paid by the contractor under State and Federal
law.

. Payment of all applicable Federal, State or Municipal taxes, charges or permit fees,

whether now in force or subsequently enacted.
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The successful bidder shall indemnify and hold the City harmless from all claims arising from the
foregoing payment obligations of the successful bidder.

[I-12 OQUALITY OF SERVICE

The successful bidder will operate in a professional manner and keep all noise and other nuisances to
a minimum at all times while under contract with the City. The City is looking to keep from
inconveniencing the public as much as possible. All work will be inspected by the DPW
Superintendent or other duly designated City employee, before payment is made, payments may be
reduced and/or withheld for work not considered complete.

1I-13 BREACH OF CONTRACT

In the event that any of the provisions of this proposal and/or resulting contract are breached by the
successful bidder, the City shall give written notice to the successful bidder of the breach or pattern
of behavior that constitutes the breach and allow the successful bidder to resolve the breach or pattern
of behavior that constitutes the breach within ten (10) days of successful bidder’s receipt of notice. If
the breach or pattern of behavior is not resolved, then the City Manager of the affected City shall
have the right to rescind this bid and/or resulting contract by sending written notice to the successful
bidder of the cancellation and rescission.

II-14 CITY’S RIGHT TO TERMINATE CONTRACT

If the successful bidder should be judged bankrupt, if they should make a general assignment for the
benefit of their creditors, if a receiver should be appointed on account of their insolvency, if they
should persistently or repeatedly refuse to supply enough labor, materials and/or equipment to meet
the scope of work of the contract, if they should persistently disregard laws of the State of Michigan
and/or ordinances of the City or be guilty of substantial violations of any provision of the contract,
the City may, without prejudice to any other right or remedy, terminate the contract immediately and
re-let for same. The City, at their sole discretion, may terminate the contract immediately, based on
warrants and if said immediate termination is in the best public health, safety and welfare interests of
the Cities and their citizens.

In cases not involving the public’s health, safety and welfare, a minimum of ten (10) days
notification will be given to the successful bidder prior to the termination of the contract.

[I-15 CITY’S RIGHT TO MODIFY CONTRACT

The City reserves the right to negotiate with the bidder and/or successful bidder for a change in terms
of the contract, during the term of the contract and to make adjustments relative to the
implementation of a change that reduces or modifies the need for servicing called for in any resulting
contract. If the City and the bidder and/or successful bidder are unable to agree on a revised contract,
the City may seek new proposals and, upon a minimum of ten (10) days written notice, may
terminate the unexpired portion of the contract. The City shall not be liable for any cost under this
section beyond the contract price for the period where service is actually provided.

II-16 REFERENCES

The bidder shall include a list at least 3 current or prior projects similar to that proposed as
illustrations of qualifying experience. Include the name, address, and telephone numbers of the
responsible individual(s) who may be contacted.




PROPOSAL SUBMITTED PURSUANT TO THE CITY OF BOYNE CITY

VETERANS PARK PAVILION EXPANSION AND REMODEL
SPECIFICATIONS

City of Boyne City
319 North Lake Street
Boyne City, MI 49712-2109

The undersigned hereby declares that this design build proposal is made in good faith without fraud or
collusion with any person or persons bidding on the same proposal; that he/she has carefully read and
examined the Proposal Documents, including the Invitation to Bid, General Requirements, and
Program Guidelines for the designated work and understands all of the same; that he/she, or his/her
representative, has made such personal investigation at the site as is necessary to determine the
character and difficulties attending the execution of the proposed work. Bidder proposes and agrees
that if this Proposal is accepted, bidder will contract with the City, provide necessary machinery,
tools, apparatus and transportation services necessary to do all the work specified or referred to in the
Proposal Documents in the manner and time therein prescribed, and according to the requirements of
the owner as therein set forth, to furnish the insurance required of the Contractor by the Proposal
Documents, and that he/she will take in full payment, the prices set forth in this proposal.

bidders understand that the City reserves the right to accept or reject any and/or all proposals, to
waive any irregularities and/or informalities in the proposals, negotiate with any bidder, or to select
the proposal(s), or portions thereof, most advantageous to the City.

The bidder agrees that this proposal shall be good and may not be withdrawn for a period of ninety
(90) calendar days after the scheduled closing time for receiving bids.

Upon receipt of a written Notice of Award of the Proposal, the successful bidder shall execute the
formal Contract Agreement within ten (10) days. In the event that the Contract is not executed within
the time set forth above, the Bid Proposal shall become the property of the City as liquidated damage
for the delay and additional expense to the City caused thereby.

Pursuant to your request for Veterans Park Pavilion Expansion and Remodel Services, I submit my
proposal, with the understanding that if my proposal is accepted, I will execute a written contract with
the City, which will embody the terms as outlined in the bid proposal.

I will meet all of the requirements and provide all of the services for the amounts listed on the
attached bid sheet for the items listed in this document.

The undersigned, by execution of this proposal, certifies that he/she is the of
the firm named as that he/she signs the bid on behalf of
the firm and that he/she is authorized to execute the same on behalf of said firm.




Company:

Address:

Phone:

Authorized Agent:

Signature:

Title:

Date:

Base Bid:

Alternate #1:
Bathrooms:

Alternate #2
Bathrooms:

Alternate #3
Stoop:

Alternate #4
Fireplace:

20
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WALL MOUNTED SINK W/ SOAP DISPENSER.

HAND DRYER

TOILET

FLOOR DRAIN

18" VERTICAL STAINLESS STEEL
GRAB BAR, MTD. PER ADA REQUIREMENTS.

TOILET PAPER HOLDER, MTD.
PER ADA REQUIREMENTS.

42" STAINLESS STEEL GRAB BAR, MTD.
PER ADA REQUIREMENTS.

36" STAINLESS STEEL GRAB BAR, MTD.
PER ADA REQUIREMENTS.

30" X 36" MIRROR, MTD.

PER ADA REQUIREMENTS.

5'-0" DIA. ADA TURNING RADIUS.

60" X 56" CLEAR FLOOR AREA,
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30" X 48" ADA CLEAR FLOOR SPACE.

URINAL
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@ EACH DOOR (BATHROOMS)

PROVIDE UNIT HEAT

SEASONAL DRINKING FOUNTAIN
W/ BOTTLE FILLER
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_ Type | Material | Type | Material |gjre |Hard
Mark Qty |Size Rig ware | Remarks

Set

101-1 1 3968 A MTL. 1 MTL. A

102-1 1 3968 A MTL. 1 MTL. B

103-1 1 3968 A MTL. 1 MTL. A

104-1 1 368 A MTL. 1 MTL. B

105-1 1 3968 A MTL. 1 MTL. A

106-1 1 3968 A MTL. 1 MTL. B

107-1 1 3968 A MTL. 1 MTL. B

107-A1 |1 3968 A MTL. 1 MTL. A
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City of Boyne City MEMO

Date: August 29, 2017

To: Mayor Neidhamer and the Boyne City City Commission
From: Michael Cain, City Manager

Subject: Pavilion Improvements

Attached for the City Commission’s review and consideration is information regarding proposals which were
received on Friday, August 11% for the first phase of improvements to the Veterans Park Pavilion. The request
for proposals was advertised and a copy was provided in the agenda packet under item 9B, beginning on page 12
for this item. Drawings and plans of the proposed work that were provided to bidders were also included. This
project was requested as design-build so does not include the same level of specifications as were used for the
City Facility project.

As noted on the bid tabulation page which is included on page 1 two proposals were received and one letter, all
from local respondents. All three submittals have been included for your review.

There has been a working committee on this project which includes: Michelle Cortright, Becky Harris, Hugh

Conklin, Meg McClorey, Kelsie King-Duff, Barb Brooks, Andy Kovolski and myself. Mayor Neidhamer has
participated in several of the committee’s meetings. Several members of the committee are expected to be at
Tuesday’s meeting. The committee worked with Ray Kendra of Environment Architects on design concepts

and pricing estimates.

The Commission may recall that this process began with several years ago with a grant to evaluate the existing
Pavilion and its ability to be expanded and modified for year round use. A significant public input process was
used to come up with leading designs. Three designs were ultimately developed, two building off the existing
pavilion and a third which relocated a completely new structure to west of the Community Playground in the
park. The original estimated cost of the project was about $700,000. The project was to be funded by a
$500,000 MEDC grant and the rest in local contributions. While the local contribution portion was obtained
and exceeded the MEDC grant did not come thru for a number of reasons, and is not likely to be available in the
future.

Working with Ray Kendra the committee explored various options off the original designs to reduce costs and
break it into phases while ultimately meeting the project’s original objectives. The committee’s efforts were
challenged by increasing construction costs due to high contractor demand and worker shortages.

The committee has raised about $250,000 portions of which are being held by the City, our Main Street program
and the Charlevoix County Community foundation.

After the proposals were opened the committee met with Todd Wright of Wright Building and Design to discuss
his ideas referenced in his letter (page 8). Ultimately Mr. Wright provided the concept drawings included on
pages 9-11.

After meeting with the low bidder, Bob Kroondyk, and discussing the project and possible options the



committee was very impressed with and is recommending that the City Commission award a contract to accept
the base bid and alternates 3 and 4 which revolve around work associated with the removal of the grills in the
middle in the structure for an estimated total of $244,405.71. The committee will be seeking additional fund
raising efforts to possibly undertake alternates 1 and 2 which involve modifications to the restrooms and also
efforts to reduce or eliminate some or all of the posts (which currently exist) that would be in the open space of
the expanded structure. The committee hope that progress on the project will encourage additional
contributions to help complete the 1% phase and undertake additional phases. While the committee anticipates
working towards additional phases the project as being recommended can stand alone and will provide the
community with an expanded pavilion with a greatly updated look which will tie into the new City Facility
project.

If awarded work on the project would begin right after Labor Day and would be completed by May 1, 2018. Mr.
Kroondyk anticipates completing the work faster than was called for in the specifications. While the work is
going on the pavilion would not be open to the public.

RECOMMENDATION: That the City Commission award the contract for the first phase of the Pavilion
Improvement project to Kroondyk Construction of Boyne City including the base bid and alternates 3 and 4 for
an estimated total of $244,405.71 and authorize the City Manager to approve change orders consistent with the
above narrative if additional funds become available and with notification to the City Commission.

Options:
1) Postpone the matter for further consideration or information.
2) Deny the request.
3) Other options as determined by the City Commission.
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