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AUGUST 23, 2016 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
CONSENT AGENDA 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
 
 
CORRESPONDENCE 
 
CITY MANAGERS 
REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 364 NORTH LAKE STREET, ON TUESDAY AUGUST 23, 2016

 
Mayor Pro-Tem Towne called the meeting to order at noon followed by the 
Pledge of Allegiance.

 
Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne, 
Commissioners Ron Grunch, Laura Sansom and Hugh Conklin 
 
Absent:  None  
 
Staff:  Cindy Grice, Michael Cain, Patrick Kilkenny, Scott McPherson, Kevin 
Spate and Barb Brooks 

 
Others:  There were five citizens in attendance including representatives from 
the Charlevoix County News and the Petoskey News Review 

 
2016-08-095 
Moved by Sansom 
Second by Towne 
 
To approve of the August 9, 2016 City Commission regular meeting minutes 
as presented 

 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Chamber Director Jim Baumann announced the dates of October 13 for the 
State of the Community Luncheon, September 15 Business After Hours at 
the Good Neighbors Food Pantry and November 2 Business Expo at Boyne 
Mountain. 

 
Commissioner Sansom presented communications from United Way. 

 
City Manager Cain reported: 

 About 95% of the new Safe Routes to Schools walkways are in place 
with the hopes to have all the walkways in place prior to school 
opening on Tuesday, September 6. 

 The State has informed us that our three year old SAW grant 
application looks about to be funded. This will help us with developing 
asset management plans for asset management. 

 The residential rubbish collection programs for our 3 week fall pick-up 
beginning this week. 

 The ad for our Main Street Director position went out last week, is on 
our website and posted on our public notice board. 

 Pre-applications are due for possible bidders on our marina 
improvement project. This is one of the steps necessary for helping to 
define the products we will use and develop better cost estimates. 

 
New staff members, Police Office Kelsey Sofia, Light Equipment Operator 
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REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
Goals Review  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 

Travis Lapeer and Customer Service Specialist Jane Halstead were 
introduced to the Commissioners and community 

 
The June, 2016 Financial Statement was received and filed.

Consideration to adopt the 2016 Goals as presented 
 
Executive Assistant Barb Brooks discussed the City-wide chart of goals 
presented. A goal setting work session was held in June with Mac 
MacClelland of Otwell Mawby that reviewed results from the City’s January 
goal setting session, online surveys and other City planning efforts from the 
Main Street, LDFA, Planning, Zoning, Parks and Recreation, Chamber of 
Commerce and the Boyne City Housing Commission. Goals and issues were 
prioritized that were the outcome of the accumulative sessions. Reviewing 
this information, prioritizing the subjects and adopting a set of goals will assist 
City Staff  in where they should focus their attention and resources and 
provide guidance to boards and commissions as they review requests and 
concerns of citizens, groups and businesses.  Primary City Wide goals are 
Housing, Economic Development and Parks & Recreation.  
 
City Manager Cain added that this is helpful for staff if the Commission 
ultimately sets the priorities. 
 
Staff Comments:  Scott McPherson said this is a much better approach. It 
provides the ability to look at the bigger picture. Barb Brooks added that 
Housing and Parks really feed into Economic Development. City Manager 
Cain added that this serves as a framework for other organizations such as 
Main Street and the Chamber.  
 
Citizens Comments:  None 
 
Board Discussion:  Mayor Pro-Tem Towne said there is a lot of good input 
and he supports the recommended goals as presented. Commissioner 
Sansom said she is also comfortable with the three main divisions and would 
like to add the word Diversity to the Housing Category. Commissioner Conklin 
said this is a great overview. The Main Street Refresh program also showed 
Housing and Parks & Rec and who will take the lead.  Parks & Recreation 
needs to be ramped up. Under Parks, there’s not mention of trails. Is that just 
assumed?  Commissioner Grunch said to add 2017 to the title and make a 
large copy of these goals for an easel display. Job well done, Barb.  Mayor 
Neidhamer said under Parks & Recreation, to clarify, maybe include improve 
and add to current parks. Under Housing, maybe add Opportunities. The 
experts gave us good direction and Barb did a good job getting this put into 
three goals.  Commissioner Sansom said as long as it doesn’t negate any 
other opportunists such as art.  City Manager Cain said this will just organize 
it better and does not take away any other opportunities. It helps keep us 
focused.  
 
2016-08-096 
Moved by Sansom 
Second by Towne 
 
To adopt the 2016 / 2017 goals as presented, adding new wording and dates 
as requested 
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Grant Application 
Opportunity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
Tennis Court Bids 

 
 
 
 

Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to approve the application to the Coastal and Estuarine Land 
Conservation Program for proposals for up to $1.5 million and authorize the 
City Manager or his designee to complete the necessary document to 
implement the grant 
 
Assistant Planner Patrick Kilkenny discussed the Coastal and Estuarine Land 
Conservation Program (CELCP) grant opportunity. This grant is administered 
by the Office of Coastal Management, National Oceanic and Atmospheric 
Administration, Department of Commerce. Michigan has developed a CELCP 
plan and can participate in the program. It provides matching funds to state 
and local governments to purchase, or acquire conservation easements, on 
threatened and estuarine lands that will be held and managed in perpetuity 
for conservation purposes. The CELCP provides support for acquisition of fee 
simple interests in lands or conservation easements from willing sellers within 
eligible states.  Projects that have significant conservation, recreations, 
ecological, aesthetic values qualify, as do projects located within a state’s 
designated CELCP area, such as the Open Space Property.  
 
If the Open Space project is selected for funding, additional supplemental 
elements may be required to be submitted and reviewed before NOAA can 
release the grant funds. Supplemental documents will required additional 
approval from the City Commission at that time.  
 
Staff Comments:  City Manager Cain added this is the third grant we are 
applying for on this property. We are not sure how this will play out with the 
DNR Trust Fund. This is a very competitive grant.  
 
Citizens Comments:  None 
 
Board Discussion:  All Commissioners are in agreement with this 
recommendation. 
 
2016-08-097 
Moved by Conklin 
Second by Sansom 
 
To approve the application to the Coastal and Estuarine Land Conservation 
Program for proposals for up to $1.5 million and authorize the City Manager 
or his designee to complete the necessary document to implement the grant 

 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to approve a contract for the tennis court repairs to Harbor 
Springs Excavating for the amount of $105,870.74 and authorize the City 
Manager to execute the required documents. 
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
Crack Sealing Bids 

 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 

Public Works Superintendent Andy Kovolski discussed the request for 
needed repairs to the tennis courts at Rotary Park. Bids were received from 
two contractors with the low bid coming in from Harbor Springs Excavating. 
New markings on the courts will also include marking for Pickle Ball courts. 
The bid amount is worst case scenario. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  Commissioner Sansom inquired of proposed start times 
and was informed this fall, to be complete after May 1 of 2017.  
Commissioner Conklin said he shares concerns of paying for in since cost 
estimates are over budget. Could it be paid over two budget years? Andy 
said yes, it will have to be. Mayor Neidhamer said he is in full support. There 
is a very active group that uses it and if we offer the facilities, it is our 
responsibility to maintain them. 
 
2016-08-098 
Moved by Towne 
Second by Grunch 
 
To approve a contract for the tennis court repairs to Harbor Springs 
Excavating for the amount of $105,870.74 and authorize the City Manager to 
execute the required documents 

 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to award the contract for Overband Crack Sealing to Fahrner 
Asphalt Sealers for the amount of $6,036.25 and authorize the City Manager 
to execute the required documents. 
 
DPW Superintendent Andy Kovolski discussed the single bid from one 
contractor for street crack sealing from Fahrner Asphalt Sealers. This 
contractor has done this work for the city in the past. Their unit price is lower 
than last year’s bid.  
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All Commissioners are in agreement 
 
2016-08-099 
Moved by Towne 
Second by Conklin 
 
To approve the contract for Overband Crack Sealing to Fahrner Asphalt 
Sealers for the amount of $6,036.25 and authorize the City Manager to 
execute the required documents 
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Pavement Maintenance 
Bids 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Zero Turn Mower Bids 

 
 
 
 
 
 
 
 
 
 
 
 
 

Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to award the contract for the 2016 Pavement Maintenance 
Project as follows: Crush and shape paving and curb work to Reith Riley for 
the amount of $246,245.00; Mill and resurface work to Payne and Dolan for 
the amount of $41,861.82 and authorize the City Manager to execute the 
required documents 
 
DPW Superintendent Andy Kovolski discussed the bids received for our 
annual Pavement Maintenance project. A map of the proposed treatment 
areas was presented to the Commissioners.  Reith Riley had the lowest cost 
for crush and shape and curb work. Payne and Dolan had the lowest cost for 
mill and resurface work.   
 
Staff Comments:  None 
 
Citizens Comments:  None 
 
Board Discussion:  All are in agreement with the recommendation.  
Commissioner Conklin requested that in future recommendations, where it is 
referred to as a project or purchase in the budget, that line item is provided. 
 
2016-08-100 
Moved by Grunch 
Second by Conklin 
 
To approve to award the contract for the 2016 Pavement Maintenance 
Project as follows: Crush and shape paving and curb work to Reith Riley for 
the amount of $246,245.00; Mill and resurface work to Payne and Dolan for 
the amount of $41,861.82 and authorize the City Manager to execute the 
required documents 

 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Consideration to award the contract for the purchase of the 2016 Kubota 
ZD1211 Zero Turn mower to Ginop’s of Alanson in the amount of $12,400.00                
and authorize the City Manager to execute the required documents. 
 
DPW Superintendent Andy Kovolski stated that our current zero-turn mower 
is a 2004 Kubota that is showing its age and is overdue for replacement. It 
has 6,000 hours on it, currently uses a quart of oil when it is used for an 8 
hour period and the mower deck is getting thin. We received one bid from 
Ginop’s Sales for a Kubota ZD1211 for the amount of $12,400. 
 
Staff Comments:  None 
 
Citizens Comments:  None 
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Good of the Order 
 
CLOSED SESSION 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
RETURN TO OPEN 
SESSION 
MOTION 
 
 
 
 
 
 
 
ADJOURNMENT 

 
 

Board Discussion:  All are in agreement.  We will keep the current mower as 
a back up. 
 
2016-08-101 
Moved by Towne 
Second by Sansom 
 
To approve to award the contract for the purchase of the 2016 Kubota 
ZD1211 Zero Turn mower to Ginop’s of Alanson in the amount of $12,400.00                
and authorize the City Manager to execute the required documents 

 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Mayor Pro-Tem Towne thanked everyone that supported the recent Relay for 
Life. 

 
2016-08-102 
Moved by Neidhamer 
Second by Towne 
 
To approve the request of the City Manager to go into closed session to 
consider a periodic personnel evaluation of a public officer as provided in 
MCL 15.268 (a) of the Michigan Open Meetings Act (PA 267 of 1976 and 
consider the purchase of real property as provided in MCL 15.268 (d) of the 
Michigan Open Meetings Act (PA 267 of 1976at 1:32 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
2016-08-103 
Moved by Neidhamer 
Second by Conklin 
 
To return to open session at at 4:45 p.m. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

 
Motion by Mayor Neidhamer seconded by Commissioner Sansom to adjourn 
the Regular City Commission meeting of Tuesday, August 23, 2016 at 4:45 
p.m. 
 
 
 
__________________                    _________________________ 
Tom Neidhamer                               Cindy Grice 
Mayor                                               Clerk / Treasurer 
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Parks and Recreation Commission                                                                                          August 4, 2016 

 
 
 

Approved:    
 

MEETING OF  
August 4, 2016 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 

PARKS AND RECREATION COMMISSION MEETING HELD AT 
6:00 P.M. AT CITY HALL ON THURSDAY, AUGUST 4, 2016. 

 
CALL TO ORDER Meeting was called to order by Chair Sheean at 6:02 p.m. 

 
ROLL CALL 
 
 
 
MEETING  
ATTENDANCE 
 
 
 
**MOTION 

Present: Mike Sheean, Jerry Swift, Jo Bowman, Patrick Patoka, Darryl 
Parish and Marie Sheets  
 

Absent: Heath Meeder 
 

City Staff: Streets/Parks & Recreation Superintendent Andy Kovolski 
and Recording Secretary Barb Brooks  

 

Public Present:  Four (4) 
 
Sheets moved, Bowman seconded, PASSED UNANIMOUSLY to 
excuse the absence of Heath Meeder. 

 

APPROVAL OF 
MINUTES **MOTION 
 
CITIZENS COMMENTS  
(on non-agenda items) 

 
 
 
DIRECTOR’S REPORT 
 
 
 
 
 
CORRESPONDENCE 
 
REPORTS OF 
OFFICERS, BOARDS 
AND STANDING 
COMMITTEES 
 
 
 
 
 
 

Swift moved, Parish seconded, PASSED UNANIMOUSLY, a motion 
approving the June 2, 2016 meeting minutes as presented. 

 
Michelle Cortright provided an update on behalf of TOMMBA stating 
their crowd-funding goal was met and there are enough funds to start 
phase I of the mountain bike trail at Avalanche. Additional fund-raising 
activities are still being pursued for the remaining phases. 

 
Kovolski reported that it has been a good summer other than a couple of 
mowers breaking down.  Due to some retirements there have been a few 
changes in staff.  Rivermouth bathrooms roof repair is currently out for 
bids. 

 
None 

 
Park Inspection Reports –  

 Swift visited each of the road ends and there are no changes since 
the last time. 

 Sheets reported that there has been a lot of use in Old City Park 
and Veterans Park. She also expressed concern on behalf of the 
Friends of the Boyne River regarding the number of latex 
balloons in the river as a result of the water balloon fight that 
takes place during the raft race on the 4th of July causing 
pollution and litter. Members of the Friends of the Boyne River 
cleaned up the majority of it but wonder if there was a way to 
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Parks and Recreation Commission                                                                                          August 4, 2016 

 
 
 
 
 
 
 
 
 
UNFINIHSED 
BUSINESS 
 
Riverside Park 
Improvements 
 
M-Parks Grant 
Building Healthy 
Communities  
 
 
 
NEW BUSINESS 
 
Board Member Vacancy 
 
 
**MOTION 
 
 
 
 
NEXT MEETING 
 
 
 
ADJOURNMENT 

prevent it or have the event organizers assist in the cleanup. 

 Disc Golf Update – Will Hasseld from the Boyne Valley Disc 
Golf Club reported that they just had a successful tournament at 
Avalanche and plan to hold another in October as they have in 
the past.  They have been working on general maintenance and 
have no plans to take on any major projects at this time. 

 Trail(s) Update (Board Chair Sheean) –Phase I of Boyne City 
Charlevoix Trail has been completed with the exception of 
signage.  Boyne Valley Trail has grant applications submitted. 

 
 
After the June site visit, the general consensus of the board was there are 
some suggestions that could be fairly easy to implement. 
 
Brooks reported that the City Commission reviewed the Parks and 
Recreation board’s recommendation for grant eligible projects and like 
the improved trail from the 1910 Water Works building to Avalanche 
and a picnic area; signage was a lower priority.  Brooks also reported on 
the two programs associated with the grants. 

 
 
City Commissioner Hugh Conklin has expressed an interest in serving 
on the board.  Chair Sheean thought Commissioner Conklin might have 
a conflict with the meeting date and/or time.  Brooks indicated that 
Commissioner Conklin is aware of the meeting schedule and still 
expressed an interest.  Swift moved, Bowman seconded, PASSED 

UNANIMOUSLY to recommend the appointment of Commissioner 
Hugh Conklin to serve on the Parks and Recreation Board based on 
availability for meeting attendance. 

The next regular meeting of the Parks and Recreation Board is 
scheduled for Thursday, September 1, 2016 at 6 pm at City Hall.  

 
The August 4, 2016 meeting of the Parks and Recreation Board 
adjourned at 6:38 p.m.   
 
 
 
 
                                                         _________________________________ 
                                                         Barb Brooks,  Recording Secretary 
 
 
 

 



 

 Boyne City Economic Development Corporation                  August 8, 2016 

 

 

 

   

                                                                                                                                    

Approved______________                                                                                                

 

   

MEETING OF  

August 8, 2016 

 

MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT CORPORATION 

MEETING DULY CALLED AND HELD ON MONDAY, AUGUST 8, 2016 at CITY 

HALL~364 N Lake St,  Boyne City 

 
CALL TO ORDER 

 

Chair Gillett called the meeting to order at 12:00 p.m.  

ROLL CALL 

 

 

 

MEETING ATTENDENCE 

 

 

MINUTE APPROVAL 

MOTION 

 

CORRESPONDENCE  

 

Present:   Pat Anzell, Kelly Bellant, Michael Cain, Michelle Cortright, Todd Fewins,  

Pete Friedrich, Ralph Gillett and Josette Lory 

Absent:   Marilee Grom  

 
Staff:      Recording Secretary Jane Halstead  City Clerk/Treasurer Cindy Grice  

Public:    One 

 
Cortright moved Friedrich seconded PASSED UNANIMOUSLY to approve the 

minutes of May 23, 2016. 

 
None 

 
UNFINISHED BUSINESS 

 

 

 

 

 

 

 

 

NEW BUSINESS 

Tax Abatement Review  

 

GOOD OF THE ORDER  

 

 

NEXT MEETING 

 

 

ADJOURNMENT 

 

 

 

 

Business Park Update:  Cain discussed the progress of the Boyne Valley non-motorized 

trail.  We are looking to apply for grants this fall to assist in this project. This will be a full 

agenda item at the September meeting.  

 

RBI was purchased by Larry and Cathy Jones.  

 

Northern Logistics wants to expand parking.   They expressed an interest in Lot 16 or an 

alternate site away from road.  

 
Tax abatement update request letters were sent out.  This issue will be re-addressed in 

September.  

 
Todd Fewins announced he is moving back to Sault Ste. Marie.   His replacement, Drew 

May, will be starting next week.   

 
The next meeting of the Economic Development Corporation is scheduled for Monday, 

September 12, 2016. 

 
The August 8, 2016 Economic Development Corporation meeting was adjourned at 

12:20 p.m. 

 
 

                                                         ________________________________ 

                                                           Jane Halstead, Recording Secretary 
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Local Development Finance Authority                                                                                    August 8, 2016 

 

 

 

 

 

 

 

Approved: __________ 

 
MEETING OF 

August 9, 2016 

 

 

CALL TO ORDER 

 

MINUTES OF THE BOYNE CITY LOCAL DEVELOPMENT FINANCE 

AUTHORITY MEETING DULY CALLED AND HELD ON MONDAY,  AUGUST 8, 

2016 AT City Hall~364 N Lake St,  Boyne City 

 
Chair Gillett called the meeting to order at 12:20 p.m. 

 

ROLL CALL 

 

 

 

 

Present:   Pat Anzell, Kelly Bellant, Michael Cain, Michelle Cortright, Todd Fewins, Pete 

Friedrich, Ralph Gillett and Josette Lory  

  

 
 

MEETING 

ATTENDANCE 

 

 

Staff:       Recording Secretary Jane Halstead and City Clerk/Treasurer Cindy Grice  

 

Public:     One 

 
  

APPROVAL OF 

MINUTES 

MOTION 

 

Friedrich moved and Bellant seconded PASSED UNANIMOUSLY to approve the May 23, 

2016 minutes.   

 

HEARING CITIZENS 

PRESENT 

 

 

UNFINISHED BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

NEW BUSINESS 

 

 

 

 

 

 

None 

 
 

 

 

LDFA Plan Update Considerations with Mac McClelland, Consulting Engineer with Otwell 

Mawby.  The LDFA wants to extend the Development and Tax Increment Financing Plan.  

The current TIF expires in April 2017.   Considerations include workforce housing, public 

facilities and the acquisition of property.  McClelland will draft a plan listing projects and cost 

estimates for September meeting.   

 

Cortwright asked if the board should consider funding for a recruiter to sell/market lots in the 

park.   

 

The board discussed fiber technology and whether upgraded technology would entice future 

business.  

 
  

None. 
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Local Development Finance Authority                                                                                    August 8, 2016 
 

GOOD OF THE ORDER 

 

 

 

 

 

EXCUSED ABSENCES  

MOTION 

 

 

Kirkland Products received modification to emission permits from DEQ. 

 

Improved sidewalks (1.1 miles) are being added in Boyne City through the Safe Routes to 

School program. 

 
 

Anzell moved, Friedrich seconded PASSED UNANIMOUSLY to excuse Marilea Grom 

from the Economic Development Corporation meeting which was held prior to this meeting.  

 

NEXT MEETING 

 

 

 
The next meeting of the Local Development Finance Authority is scheduled for Monday, 

September 12, 2016. 

 
 

ADJOURNMENT 

 

The August 9, 2016 Local Development Finance Authority meeting was adjourned at 1:08 

p.m. 

 

 

 

 

 

 

               

Pete Friedrich, LDFA Secretary      Jane Halstead, Recording Secretary 

 

            



 

Boyne City Planning Commission    1                                   August 15, 2016 

 
 
 
 
Meeting of  
August 15, 2016 
 
 
Call to Order 
 
Roll Call 
 
 
 
Excused Absence(s) 
**MOTION 
 
 
 

Meeting Attendance 
 
 
 

Consent Agenda 
**MOTION 
 
 
 
 
 

Citizen comments on  
Non­Agenda Items 
Reports of Officers, Boards 
and Standing Committees 
Unfinished Business 
 
 
New Business 
 

Group Child Care Homes – 
Zoning Ordinance 
Requirements and 
associated discussion 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

Approved:      __________________________ 
 
Record of the proceedings of the Boyne City Planning Commission regular meeting 
held at Boyne City Hall, 364 North Lake Street, on Monday  August 15, 2016 at  5:00 
pm.

Vice Chair Frasz called the meeting to order at 5:01 p.m. 

Present:   Ken Allen,  Chris Frasz,  Jim Kozlowski, Jane MacKenzie, Tom Neidhamer, 
Aaron Place and Joe St. Dennis 

Absent:    Jason Biskner and George Ellwanger  
 
2016­08­15­02 
St. Dennis moved, Place seconded, PASSED UNANIMOUSLY, a motion to excuse 
the absence(s) of Jason Biskner and George Ellwanger  

City Officials/Staff:   Assistant Planning and Zoning Administrator Patrick Kilkenny 
and Recording Secretary Pat Haver 
Public Present:    None   

2016­08­15­03 
Neidhamer  moved,  Allen  seconded,  PASSED  UNANIMOUSLY,  a  motion  to 
approve  the  consent  agenda;  approval  of  the  Planning  Commission minutes  from 
July 18, 2016 as presented.   

 

None 

 

None 

Assistant Planning Director Kilkenny reviewed the staff report that was included in 
the agenda packet.    In the past few months, staff has been approached a couple of 
times  with  applications  for  a  group  child  care  home.    Although  group  child  care 
homes are an allowed conditional use per the ordinance, the applications had to be 
disapproved due  to  the  inability  to meet  the  lot  area  requirement of  20,000  sq  ft 
minimum.    The  vast majority  of  residentially  zoned  lots  in  the  city  are  less  than 
20,000  sq  ft  so  the  ability  to  provide  group  child  care  homes  is  limited.    During 
recent  goal  setting  sessions,  affordable  housing,  child  care  and  the  lack  of 
availability in our area were concerns not only for potential employees, but for the 
employers  as  well.    After  the  denials,  staff  began  researching  requirements  for 
surrounding  communities  and  the  state,  and  brought  before  the  board  that 
information for discussion.  The board felt that the requirement for 20,000 sq ft lot 
minimum was excessive and because this was a conditional use in the districts, the 
board would be looking at each of the applications individually.   Of concern to the 
board was the potential of additional traffic, trash pickup noise, school bus traffic, is 
the use harmonious to the neighbors with various day care objects in the yards for 
the neighbors to look at or passing traffic, fencing requirements and the potential of 
a  commercial  venture  in  a  neighborhood  because  of  a  home  occupation,  that  is 
supposed to be non‐intrusive.  The board was in agreement that this is a necessary 
service and has  tasked staff  to continue to research and draw up a draft  language 
with some potential requirements for review. 
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Boyne City Planning Commission    2                                   August 15, 2016 

 
 

Potential zoning 
ordinance amendment 
discussion 

 
 

Article XXIV Parking, 
Loading and Access 
Management 
Requirements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 21.36 Accessory 
Buildings and Structures 

 
 
 
 
 
 
 
 
 
 

Sign Ordinance  
Article V Permitted signs 

 
 
 
 
 
 

 
Throughout recent reviews of the Boyne City Zoning Ordinance (BCZO), Staff noted 
several sections that may require amendments to clarify intent. Recent discussions 
stemming  from  site  plan  reviews,  zoning  permit  requests,  and  general  ordinance 
review have brought  a  couple  topics  of  potential  amendments  to  the  attention  of 
Staff.  Three current areas are Article XXIV Parking, loading and access management 
requirements,  Section  21.36  Accessory  Buildings  and  Structures  and  the  Sign 
Ordinance  –  Article  V  –  Permitted  Signs.    The  board  began  discussion  on  Section 
24.30  minimum  number  of  spaces  required.    This  topic  had  been  previously 
discussed by  the Planning Commission due  to  the  fact  that  the  current  ordinance 
requirements are based on max or peak usage as opposed  to  conventional day  to 
day.   Why do we want  to plan parking  for  a very  short period of  time?     Another 
question that arose when discussing parking in the CBD is how to regulate changes 
in use for existing businesses.  We currently do not have anything in place to review 
parking  requirements  for  an  existing  business  that  closes  and  another  business 
taking its place, even if the uses are completely different.  During new development, 
it is held to ordinance standards when proposing a specific use in the same district. 
The  ordinance  does  have  tools  for  the  Planning  Commission  to  reduce  parking 
requirements  in  the CBD,  however more  simplified parking  requirements may be 
advantageous  to  developers  and  will  also  help  the  commission  from  having  to 
consider  granting  relief  to  projects  that  would  require  additional  parking.    The 
board felt that there was a lot of parking available within 2 to 3 blocks from the core 
downtown.  The city has promoted itself as a “walk able” community and feels that 
for the short period of time that parking is an issue,  it  is not worth requiring new 
developments  to  adhere  to  the  strict  requirements.        Staff  has  been  tasked with 
reviewing what was previously proposed by the planning commission in reference 
to  reducing  the parking  requirements, which was believed  to be a 20% reduction 
across  the  board  and  bring  back  to  the  commission  at  an  upcoming meeting  for 
additional discussion. 
 
Vice Chair Frasz left the meeting at 6:30 pm and turned it over to Chair MacKenzie 
 
The second item for discussion is Accessory buildings and structures.     Subsection 
(A) General Standards (4) states: An accessory building shall not exceed twenty feet 
in  height  and  may  not  occupy  more  than  the  ground  floor  area  of  the  principal 
building.  This  requirement  is  interpreted  the  same  in  all  residential  districts  and 
may not be appropriate for the Rural Estate District (RED).   Generally the RED lots 
are larger size than the TRD and would be able to accommodate a larger accessory 
structure than the ground floor area of the principal building.  Some of the RED lots 
are  over  5  acres  and  to  limit  the  size  of  a  detached  accessory  building  seems 
inappropriate for the possible size of the lot.  Staff has been directed to review the 
requirements and bring back recommendations  to a  future meeting  for additional 
discussion. 
 
The  last  item  for  discussion  tonight  is  the  Sign  Ordinance  Article  V  –  Permitted 
Signs.  This request is being brought back for additional discussion due to concerns 
about  the amount of window coverage on  some business  signs.    In  the past,  total 
window  surfaces  have  been  covered  almost  completely  by  some  type  of  signage; 
whether  it  was  vinyl  lettering, manufacturing  posters,  clothing,  LED  signs  or  any 
other  type of advertising.    In  the surrounding communities Petoskey allows up  to 
20%  of  the  total  window  space,  Charlevoix  allows  up  to  25%  of  a  single  pane, 
whereas Boyne City allows up to 50% of total window space.  This means that if you 
have  windows  on  4  sides  of  your  building,  and  two  sides  face  an  alley  or  other 
structure,  you would be  allowed  to place all  of  your  signage on  the  two available 
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Good of the Order 
 
 
 
 
 
 
 
 
Adjournment 
 
 
**MOTION 

sides,  no  matter  how  much  window  space  there  is  or  how  covered/cluttered  it 
would  be.    Enforcement  would  be  difficult  as  no  permits  are  required  for  50% 
coverage or  less.    Staff provided  the board with various pictures of  current  signs, 
and it was noted that approximately half of the samples would be in violation of our 
current  sign  ordinance;  however,  would  be  able  to  remain  as  they  would  be 
“grandfathered”  in  as  the  signs  were  placed  prior  to  the  establishment  of  the 
current ordinance.   There was not a  consensus  from the board  that  it was a  large 
problem, and would like to revisit the issue in a year, so there will be no changes at 
this time, perhaps staff could reach out to the Chamber Director for some input. 

• The Cedar Street applicant pulled their application for an accessory building
• Ted Macksey will  probably  come  before  this  board  in  the  future  for  a  re‐

zoning request for the property up on Jefferson St. 
• Safe  Routes  to  Schools  some  of  the  homeowners  along  the  various  new 

sidewalks thought there was going to be an additional meeting prior to the 
installation of the walks 

• The  City  will  be  applying  for  a  Great  Lakes  Fishery  Trust  “Access  to  the 
Great Lakes Fishery” grant for up to 50% of the cost for the 190 ft.  fishing 
dock that is to be constructed along the Catt Development Project on Water 
Street.  The developer will be responsible to cover the remaining 50%.  This 
dock, when completed, will be open to the public and should provide some 
additional fishing areas. 

• The newly finished first phase of the bike trail from Boyne City to Charlevoix 
is completed and open up to just outside Bay Township.  Coming into town, 
there is a gap at W. Michigan that should be upgraded soon. 

The next regular meeting of  the Boyne City Planning Commission  is scheduled  for 
Monday, September 19, 2016 at 5:00 pm in the Honeywell Meeting Room. 
 
2016­08­15­10 
St. Dennis moved, Place seconded, PASSED UNANIMOUSLY a motion to adjourn 
the August 15, 2016 meeting at 7:36 p.m. 
 
 
 

 __________________________________                          ____________________________________________      
Chair Jane MacKenzie                                    Vice Chair Chris Frasz 

 
 
____________________________________ 
Pat Haver, Recording Secretary   
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                  Approved: ___________ 

 

MEETING OF  

AUGUST 25, 2016 

RECORD OF THE PROCEEDINGS OF THE MEETING OF THE BOYNE CITY 

AIRPORT ADVISORY BOARD HELD AUGUST 25, 2016 

 
CALL TO ORDER Vice Chair Sutliff called the meeting to order at 4:10 p.m. followed by the 

pledge of allegiance. 

 
ROLL CALL 

ATTENDANCE 

 

 

 

 

 

 

EXCUSED ABSENCES  

MOTION 

 

 

APPROVAL OF MINUTES 

MOTION 

 

 

 

CORRESPONDENCE 

 

 

CITIZENS COMMENTS 

(NON-AGENDA ITEMS) 

 

COMMITTEES 

 

 

UNFINISHED BUSINESS 

 

 

 

 

 

 

 

 

 

Present: Richard Bouters, Brian Harrington,Oral Sutliff Rod Cortright ,* 

Absent:, *Bud Chipman * Larry Trumble  *Jim Kozlowski* Leon Jarema ,Jerry 

Schmidt 

*Ex Officio Members  

Citizens:  

Staff:  Airport Manager/City Manager, Michael Cain  

 

 

Moved by Harrington Seconded by Sutliff PASSED UNANIMOUSLY to 

excuse Jerry Schmidt. 

 

 

 
 Motion by Sutliff Seconded by Harrington PASSED UNANIMOUSLY to 

approve the minutes from June 23, 2016 as written. 

 
  

NONE 

 

 

NONE 

 

 

NONE 

 

 

A. Airport Pavement Markings: This project has been completed and 

the city is awaiting the final billing from MDOT. 

B. Runway Distance Markers: This project is still in progress to be 

completed sometime this year. 

C. Airport Property Request: No new progress at this time. 

D. Vacancy on Board: The board discussed this topic and the search for 

a candidate will continue. 
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NEW BUSINESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOOD OF THE ORDER 

 

 

 

 

 

 

 

ANNOUNCEMENTS 

NEXT MEETING 

MOTION 

 

ADJOURNMENT 

 

 

 

 

 

 

E. Other: 1. Hangar Windsock – This windsock will be replaced as soon 

as possible by the city. It provides an important wind indicator for 

aircraft landing from the West. 2. Airport Inspection Items – 6 items 

remain to be taken care of by the city which will be completed in a 

timely manor. 3. Crew Car Donations – A report regarding the amount 

of donations received for use of the Airport Crew Car will be 

forthcoming from the City. 

 

A. Hangar A-18 (City Operated) available for rent: This hangar is 

available and the city will contact waiting list parties, advertise on the 

City website & Face book. A notice will go on the Airport Face Book 

page as well. 

B. Hangar Inspection Results: The board review and discussed the 

results from the August 18, 2016 Hangar inspections. Letters will be 

sent by the city to tenants of hangars found to be non-compliant with 

their lease agreements. 

C. Insurance Renewal: Moved by Harrington Seconded by Sutliff 

PASSED UNANIMOUSLY to recommend that the City 

Commission renew the Airport Insurance Policy with AVsurance 

Corporation for the $1657.00 annual premium. 

D. Drag Race – 9/4/2016: Planning for this event is in progress. 

Contributions this year from funds raised will include Boyne City 

EMS and the Boyne City Fire Department. 

E. Other: 1. Fuel Farm Alarm issues: Due to fuel tank condensation the 

tank alarm system has been activated a number of times this summer. 

The City is working with the alarm company to remedy this issue. 2. 

2016 Business Expo. The Expo will take place in November at Boyne 

Mountain. The city has reserved booth space to include an Airport 

exhibit. Planning for this event will be on the agenda for the 

September meeting. 

 

 

A. The Fuel Price at the airport is $4.04 per gallon as of August 15, 2016. 

B.  The Harbor Springs Chapter 1087 EAA sponsored a Young Eagles 

event on Saturday, August 20, 2016 at the Boyne City Airport. 30 

young people ages 8 to 17 years received a Free airplane ride courtesy 

of these volunteer pilots. A big thanks to the Chapter and the time 

they spend introducing young people to general aviation. 

 

 

        A. The next regular Airport Advisory Board meeting is scheduled for        

             September 22, 2016 at 5:30pm at the Airport Terminal 

 

 

A. The meeting was adjourned at 4:57pm by Vice Chair Sutliff. 

 

Richard L. Bouters-Secretary________________________________ 
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Boyne City SAW Grant Application 11/7/2013

Cost Basis

Total 90% MDEQ 10% Local Wastewater Storm Yr 1 Yr 2 Yr 3 Cost Basis Description

Grant Application Costs 4,000$        3,600$        400$          200$            200$          400$          Per approved Engineering Services agreement

Hardware 24,600$      22,140$      2,460$       1,230$        1,230$       2,460$      2 Laptops, 2 Desktops, 2 Servers, Large Scanner/Plotter/Copier

Software 16,200$      14,580$      1,620$       810$            810$          1,620$      Per IGI Quote

Training 10,600$      9,540$        1,060$       530$            530$          1,060$      Per IGI Quote

GPS Manhole Locations

  Sanitary Manholes 31,340$      28,206$      3,134$       3,134$        3,134$      GPS Time Estimate (1 person crew) 

  Storm Structures 6,950$        6,255$        695$          695$          695$          GPS Time Estimate (1 person crew) 

Manhole Inventories

  Sanitary Manholes 47,417$      42,676$      4,742$       4,742$        4,742$      Inventory Time Estimate 30 minutes/structure + travel/mileage (2 person crew) 

  Storm Manholes & Outfalls 23,278$      20,950$      2,328$       2,328$       2,328$      Inventory Time Estimate 30 minutes/structure + travel/mileage (2 person crew) 

GIS Background Preparation (IGI) 6,000$        5,400$        600$          300$            300$          600$          IGI Quote

WAMP Create Templates & Interface for Data Input 21,660$      19,494$      2,166$       2,166$        2,166$      IGI Quote

SAMP Create Templates & Interface for Data Input 17,290$      15,561$      1,729$       1,729$       1,729$      IGI Quote

Sanitary Sewer Modeling, WAMP 25,000$      22,500$      2,500$       2,500$        2,500$      Computer model (SSA Software) of entire sanitary system + potential future

Storm Sewer Modeling, SAMP 20,000$      18,000$      2,000$       2,000$       2,000$      Computer model (SSA Software) of entire storm system + potential future

WW Plant inspection, AMP input, Process Review 40,000$      36,000$      4,000$       4,000$        4,000$      Review of WWTF, Pump Stations, Asset Inventory, Input and Process Review

Sewer Televising

C2AE Televising Bidding & Contract Admin 15,000$      13,500$      1,500$       750$            750$          1,500$     Cost to develop plans, specs, bid & construction administration for televising contract

Cleaning and Televising - Sanitary Sewers 153,688$    138,319$    15,369$    15,369$      15,369$   Estimated Contractor Costs for Cleaning & Televising, See Cost Estimate

Cleaning and Televising - Storm Sewers 163,350$    147,015$    16,335$    16,335$    16,335$   Estimated Contractor Costs for Cleaning & Televising, See Cost Estimate

C2AE Televising Inspection (1/2 time) 28,000$      25,200$      2,800$       1,400$        1,400$       2,800$     Cost for C2AE on site time for monitoring sewer televising

Input Televising Data Into GIS 15,000$      13,500$      1,500$       750$            750$          1,500$     Importing televising data (size, material, tap locations, structural condition, defects) into GIS

Level of Service Determination 5,000$        4,500$        500$          250$            250$          500$          Assistance to the City in determining level of service (see application)

Revenue Structure Review 25,000$      22,500$      2,500$       2,500$        2,500$       Includes budget for assistance from a financial advisor

Capital Improvement Planning 15,000$      13,500$      1,500$       750$            750$          1,500$       Developing cost opinions for various capital improvements determined by AMP

Stormwater Management Plan 25,000$      22,500$      2,500$       2,500$       2,500$       BMP's and Report per MDEQ requirements (Appendix D)

Stormwater Ordinance Assistance 10,000$      9,000$        1,000$       1,000$       1,000$       Engineering/Legal Services for Stormwater Ordinance Development??

Total Estimated 749,373$    674,435$    74,937$    29,434$    37,504$   8,000$       

Force Account - Structure Locating/Inventory 18,235$      16,412$      16,412$    

Reimbursement

Total Project Cost 767,608$    

Total Grant Application Amount 690,847$    

Total Out of Pocket 74,937$    41,380$      33,557$    29,434$    37,504$   8,000$       Total Costs not including Reimbursable Force Account Labor

Less Reimbursed Force Account 16,412$    8,206$        8,206$       16,412$    -$         -$           Reimbursable Force Account Labor

Net Effective Out of Pocket Costs 58,526$    33,175$      25,351$    13,022$    37,504$   8,000$       Total Net Out of Pocket Costs after Reimbursement
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A map of the proposed planning area is included in this Attachment. The proposed planning 

area roughly coincides with the City of Boyne City jurisdictional boundaries, but also includes 

some areas adjacent to the City that contribute stormwater flow to the City system.

B. Activities to be Funded with SAW Grant Assistance (Scope of Work)

Additional detailed information can be found in the Scope of Services section of the 

Engineering Services Agreement (Attachment 06). A summary of the activities include:

1. Asset Management Planning for Wastewater and Stormwater

- Purchase of hardware, software and training for a GIS system. The City currently has a 
partially completed GIS mapping system developed for its wastewater and stormwater 
collection utilities. The current system is outdated however, with the GIS software being 
8 years old, and hardware is similarly outdated. The purchase of new hardware and 
software is critical to the City in maintaining and updating its GIS system. The purchase 
of asset management planning software is not anticipated as the MDEQ spreadsheet will 
be utilized.

- Field data collection of sanitary and storm collection system assets (manholes, catch 
basins, outfalls) via GPS survey. This will be a combined effort between the consulting 
engineer and City staff. The City has many of its assets already mapped by GPS, so the 
work would be limited to collecting location information on those assets not already 
mapped.

- Inventory and condition assessment (NASSCO MACP Certified Personnel) of Sanitary 
Sewer and Storm Sewer system assets (manholes, catch basins, outfalls). This will be a 
combined effort between the consulting engineer and City staff.

- Inventory and condition assessment of assets at the Wastewater Treatment Facility.

- Condition assessment of select sanitary sewers and storm sewers via contracted CCTV 
inspection in accordance with NASSCO PACP requirements. Approximately 50% of the 
sanitary system has been identified for televising and approximately 67% of the storm 
sewer system has been identified for televising. It is understood that televising of sewers 
less than 20 years old is not grant eligible and none are proposed under this project.

- Input of all collected location and inventory data into the GIS and AMP databases.

- Modeling of the sanitary sewer and stormwater collection systems utilizing Autodesk 
Storm and Sanitary Analysis (SSA) software.

- Level of Service (LOS) determination for the City’s utilities.

- Determination and ranking of criticality of assets for the sanitary sewer collection system, 
WWTP and storm sewer collection system.

- Development of operation and maintenance strategies for optimizing operations.
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- Revenue structure development, including a 5 year plan for closing any funding gap, if a 
gap is identified.

- Capital improvement planning for both wastewater and stormwater systems.

- Asset Management Plan deliverables in accordance with the SAW grant requirements 
for wastewater and stormwater systems.

2. Stormwater Management Plan

The Stormwater Management Plan work will build upon many of the items completed under 

the Asset Management Plan, and will meet the requirements of the “SAW Stormwater 

Management Plan” outlined in Appendix D of the application. The following items will be 

completed as a part of the SWMP:

a. A description and map of the jurisdictional boundaries and the area to be covered by 
the plan. 

b. A description of the major components of the stormwater system, including 
sewershed and watershed boundary and internal sub-boundaries, surface water 
hydrology, mapping of stormwater conveyance (pipes and channels), existing 
storage, regulatory or other mapped floodplains, flood control facilities and treatment 
components.

c. A description of publically owned BMPs and private BMPs that significantly affects 
the stormwater system.

d. A description of all stormwater sources and all known stormwater related water 
quality problems within the planning area (including surface flooding, hydraulic 
restriction, erosion, water quality, etc.).

e. Recommendations and an analysis of projects to correct stormwater and known 
stormwater related water quality problems. 

f. This includes project identification, preliminary sizing and description of proposed 
activities. Proposed activities could consist of capital improvements (i.e. culvert 
replacement, channel modification, structural BMPs, etc.) or changes to inspection or 
maintenance activities (i.e. stream bank assessments, detention basin inspections, 
floodplain or floodway encroachment surveys, etc.).

g. Provide estimated operation, maintenance and capital costs for all
recommendations.

h. A timeline for implementation of the plan. The extent of the timeline is at the 
applicant’s discretion (i.e., 5-year, 10-year, etc.).

i. A general maintenance plan.

j. A general description of land use percentages. 
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November 12, 2013 
 
 
 
Mr. Michael Cain, Manager 
City of Boyne 
319 N. Lake St. 
Boyne City, MI  49712 
 
Re: Professional Engineering Services Agreement – MDEQ SAW Grant Program 

Wastewater and Stormwater Asset Management Plans and Stormwater Management Plan 
 
Dear Mr. Cain: 
 
The City of Boyne City is submitting a grant application through the MDEQ Stormwater, Asset 
Management and Wastewater (SAW) program. C2AE is pleased to provide this proposal for the 
development of Wastewater and Stormwater Asset Management Plans and a Stormwater Management 
Plan, should the City’s MDEQ SAW Grant Application be successful. This proposal forms the basis for 
the engineering scope of services and costs for the SAW Grant Application. 
 
C2AE will be utilizing InfoGeographics, Inc. (IGI), a Traverse City based GIS specialty firm, as a 
subconsultant for the completion of some the GIS specific work of this project. 
 
If this proposal, including the Standard Contract Provisions, is acceptable, please indicate authorization 
to proceed by signing and returning one copy to our office. This agreement will only become effective 
upon the City’s signing of a SAW Grant Agreement with the MDEQ. 
 
We appreciate this opportunity to serve the City of Boyne City with this application.  
 
Very Truly Yours,    AUTHORIZED 
 
C2AE      CITY OF BOYNE CITY 
 
      BY: __________________________ 
    
      DATE: ________________________ 
Larry Fox, PE     
Principal, Director of Michigan Municipal Infrastructure 
   
       
LMF/kb 
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The City of Boyne City is submitting a grant application to the MDEQ SAW program for the 
preparation of a Wastewater Asset Management Plan (WAMP), Stormwater Asset Management 
Plan (SAMP) and a Stormwater Management Plan (SWMP). This proposal for engineering 
services, along with separate cost opinions for system hardware, sewer cleaning/televising and 
force account services form the basis for the scope of work and total amount of funds requested 
via the SAW Grant application. 
 
The items of work for the Asset Management Plans shall meet the requirements of the SAW 
Grant Asset Management Plan documentation for sanitary and stormwater systems found in 
Appendix C of the Application, as well as anticipated future NPDES permit requirements for 
asset management plans. This includes the following work: 
 

• Completion of an asset inventory and condition assessment 

• Determination of the level of service the utility wants to provide 

• Determination and ranking of the criticality of the various assets 

• Development of operation and maintenance strategies and revenue structure (WW only) 

• Long term funding and capital improvement planning 
 
Our path to develop these components is detailed below. This path is structured around a basic 
strategy that will produce the grant deliverables and allow the system and data to be used for 
these purposes in a long term fashion, and for other purposes that may arise in the future. In 
this sense, the C2AE Team is proposing a solution that is sustainable, scalable, and highly 
useful. The basic strategy is to: 
 

• Build (or enhance) a Geographic Information System (GIS) for the City that will be the 
repository of all asset management and system modeling information. 

• Use data in the GIS to populate asset management information in the Wastewater and 
Stormwater Asset Management Plan spreadsheets via an integration process. 

• Allow annual capital improvement planning to be accomplished through updating of the 
asset management data from the GIS and minimal changes to the spreadsheets. 

• Use data in the GIS as a source to run the necessary modeling software to support 
project demands, and to update the models in the future. 

• Provide training to use and maintain the asset management spreadsheets and GIS in an 
ongoing fashion. 

 
The MDEQ “Asset Management Guidance for Wastewater and Stormwater Systems”, along 
with the Appendix C information and Guidance were utilized as the basis for developing the 
Scope of Services for the Asset Management Plan preparation. 
 
It is intended to use MDEQ’s basic asset management spreadsheet to organize the information 
and produce the Capital Improvement plan and budget input data. This spreadsheet will be 
augmented to allow the efficient integration of data from the GIS database. 
 
The Stormwater Management Plan work will build upon many of the items completed under the 
Asset Management Plan, and will meet the requirements of the “SAW Stormwater Management 
Plan” outlined in Appendix D of the application. The following items will be completed as a part 
of the SWMP: 
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1. A description and map of the jurisdictional boundaries and the area to be covered by the 
plan.  
 

2. A description of the major components of the stormwater system, including sewershed 
and watershed boundary and internal sub-boundaries, surface water hydrology, mapping 
of stormwater conveyance (pipes and channels), existing storage, regulatory or other 
mapped floodplains, flood control facilities and treatment components. 
 

3. A description of publically owned BMPs and private BMPs that significantly affects the 
stormwater system. 

 
4. A description of all stormwater sources and all known stormwater related water quality 

problems within the planning area (including surface flooding, hydraulic restriction, 
erosion, water quality, etc.). 

 
5. Recommendations and an analysis of projects to correct stormwater and known 

stormwater related water quality problems.  
a. This includes project identification, preliminary sizing and description of proposed 

activities. Proposed activities could consist of capital improvements (i.e. culvert 
replacement, channel modification, structural BMPs, etc.) or changes to inspection or 
maintenance activities (i.e. stream bank assessments, detention basin inspections, 
floodplain or floodway encroachment surveys, etc.). 

b. Provide estimated operation, maintenance and capital costs for all 
recommendations. 
 

6. A timeline for implementation of the plan. The extent of the timeline is at the applicant’s 
discretion (i.e., 5-year, 10-year, etc.). 
 

7. A general maintenance plan. 
 

8. A general description of land use percentages.  
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C2AE (and sub-consultants) will provide the following scope of services for the development of 
the Boyne City Sanitary Asset Management Plan, Stormwater Asset Management Plan and 
Stormwater Management Plan  
 
A. Appendix “C” – Asset Management Plans for Wastewater  
 
1. Hardware, Software and Training 

 
A. Hardware: The City plans to purchase hardware directly through a preferred vendor to 

run the GIS system. The costs of the hardware purchases are not included in this 
proposal, but are included elsewhere in the grant application. 
 

B. Software: GIS software purchase is included in this agreement and will be provided 
by InfoGeographics, Inc. (IGI), who will be a subconsultant to C2AE. IGI is an 
authorized Esri retailer who will provide the software and install it on the City’s 
equipment. The software will include the following: 

 
1 Each - Esri ArcGIS for Desktop Standard License w/ remote set-up 
2 Each - Esri ArcGIS for Desktop Basic Single Use License w/ remote set-up 
1 Each - Esri ArcGIS 3D Analyst License w/ remote set-up 
1 Each - GeoConnector-InfoGeographics AMP Updating Software w/ remote set-up 
 

C. Training: Training on the software is also included under this proposal, to be provided 
by IGI. The following training will be provided: 
 
ArcGIS General Use Training w/1 day remote follow up support 
ArcGIS Editing Training w/1 day remote follow up support 
WAMP Database Training 
SAMP Database Training 

 
2. Asset Inventory and Condition Assessment 
 

A. Base Mapping: InfoGeographics, Inc. (subconsultant) will acquire all existing base map 
information and develop the initial base mapping for GIS creation. The base map will be 
set to work with direct import of surveyed asset locations and inventory information. 
 

B. GPS Manhole Locations: C2AE will utilize GPS survey grade instruments to collect 
horizontal and vertical location/elevation information for sanitary manholes and other 
sanitary collection system assets (to be completed in conjunction with stormwater 
system assets) . The accuracy of collected information will be to 0.2’ horizontal and 0.2’ 
vertical. The City will provide personnel to locate and mark existing sanitary assets in 
advance of the GPS survey. 
 

C. Manhole Inventory: C2AE will provide a two person crew to complete an inventory of 
sanitary manholes and other sanitary system assets (to be done in conjunction with 
stormwater assets). The inventories shall include a condition assessment in accordance 
with NASSCO’s MACP requirements, and shall also include information on direction, 
size, invert elevation and materials for all sanitary sewers entering/exiting the structure, 
as can be determined from the surface without confined space entry. The City will 
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provide an additional person to assist with the inventories. 
 

D. GIS Data Entry: InfoGeographics will create a template and interface for automatic data 
loading into the GIS map database. This will include field data loading and support, MH 
numbering, pipe network development, support integration with the WAMP asset 
spreadsheet and support output to WAMP modeling. 

 
E. Aerial Mapping and Ground Control: C2AE will utilize the City’s existing aerial mapping 

data for the creation of a sanitary (and stormwater) system model, including drainage 
district delineation. No additional mapping is anticipated. 

 
F. Sanitary Collection System Model:  C2AE will utilize the information collected in Items A 

through E above to create a computerized model of the sanitary sewer collection system. 
The model will be developed in Autodesk Storm and Sanitary Analysis (SSA) software. 
The model will provide information regarding existing sewer system hydraulic capacities 
and will be utilized to determine necessary capital improvement planning. 

 
G. Sanitary Sewer Cleaning and Televising Plans, Specifications and Contract 

Administration:  Based on the GIS mapping and modeling information developed above, 
C2AE will prepare bid plans and specifications for the internal televising of select 
portions of the Boyne City sanitary sewer system. The portions of the sewer system 
intended to be televised are those where the sewers are at least 20 years old and will 
focus on the known problem areas. The actual televising work will be performed in 
accordance with NASSCO’s PACP requirements by a televising contractor under direct 
contract with the City. C2AE will prepare plans, specifications, assist with the bid 
opening and contract award, and complete construction contract administration services 
for the televising work. It is anticipated that televising of both sanitary and storm sewers 
will be performed under a single televising contract. 

 
H. Sanitary Sewer Televising Observation Services: C2AE will provide on-site observation 

services (approximately ½ time) during the contractor televising work. 
 

I. Asset Data Import into AMP Spreadsheet: C2AE and IGI will import the inventory and 
televising data to populate the asset management spreadsheet. The spreadsheet will 
include the individual sanitary sewer pipeline condition ratings assessments as well as 
suitability for future use (capacity). It is anticipated that the MDEQ asset management 
spreadsheet will be utilized. 
 

J. Wastewater Plant and Pump Station Asset Inventory:  C2AE will also complete 
inventories of the major assets of the wastewater treatment facility and pump stations. 
The inventory will include following work efforts: 
 

1) Review of existing plans and specifications 
2) Review of existing O&M manuals and equipment shop drawings 
3) Field review of structures, process equipment, mechanical equipment, electrical 

and controls. 
4) Assess component condition – visual inspection 
5) Interview operating staff 
6) Input of collected data into the asset management spreadsheet 
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3. Level of Service Determination 

 
A. Public Information: C2AE will assist the City in determining the level of service desired 

for the operation and maintenance of the City’s sanitary and stormwater system. Level of 
Service (LOS) defines the way in which the utility stakeholders want the utility to perform 
over the long term. The LOS can include any technical, managerial, or financial 
components the utility wishes, as long as all regulatory requirements are met. The LOS 
will become a fundamental part of how the utility is operated. C2AE will assist the City in 
collecting public input at public information meetings and City Council meetings and via 
other means as determined by the City. C2AE will then utilize the determined level of 
service in the development of the Asset Management Plan and associated costs. 
 

B. Mission Statement: It is important for the utility to communicate with its customers to 
avoid confusion, bad feelings, accusations of improper operation, and to make clear 
what the customer’s expectations should be. C2AE will assist the City’s Asset 
Management Team to develop a LOS Mission Statement to help focus efforts on what 
an Asset Management Plan should accomplish and how to be most cost effective while 
meeting customer expectations and complying with local, state, and federal regulations. 
The LOS  Mission Statement will address the service areas, identify any deficiencies, 
and set goals for improvement. 

 
C. Additional Considerations:  C2AE will work with the City in addressing the following 

items when developing the LOS for the system, as applicable: 
 

1) What is the LOS goal for health, safety, and security? 
2) How often is the system out of compliance with regulations? 
3) Are the operators properly certified? 
4) How does the utility stay aware of and prepare for new regulations? 
5) Do you share your LOS statement with your customers? 
6) How do you track and respond to customer needs/complaints? 
7) Can the current process be improved? 
8) How quickly does the utility respond to customer issues? 
9) Is maintenance being deferred to save money? 
10) How much will the improvements cost and how will they be funded? 
11) Are assets being properly maintained to insure they are in reliable working 

condition? 
12) What areas within the system are most important to insure the best LOS 

possible? 
13) When considering a preferred LOS, are asset age and life cycles, asset 

conditions, funding availability, etc. being factored in? 
14) How often will the LOS statement be reviewed in order to capture changes such 

as funding availability (growth and decline), regulatory requirements, demand of 
customers(increases/decreases in customers), and physical deterioration of 
assets (addressing maintenance)? 

15) Are O&M activities being maximized to meet the LOS goals? 

 
4. Determination and Ranking of the Criticality of Assets 
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A. Criticality Determination and Ranking: Based on the asset inventory information 

(including computer model) C2AE will assist the City in determining the criticality of each 
of the assets in the City’s sanitary sewer collection system, pump stations and 
wastewater treatment facility. The criticality analysis will include a determination of the 
probability of failure, as well as all of the consequences associated with that failure. To 
determine the probability of failure, C2AE will evaluate a number of factors including: 
asset age, condition of asset, failure history, historical knowledge, experiences with that 
type of asset in general, maintenance records, and knowledge regarding how that type 
of asset is likely to fail. The criticality of each asset will be input into the AMP 
spreadsheet based a performance rating. An analysis of different assets will reveal 
which asset has the highest criticality factor and, therefore, which asset would require 
the most attention either for repair or replacement. 

 
5. Development of Operation and Maintenance Strategies and Revenue Structure 

 
A. Operation and Maintenance Strategies: The manner and level of which an asset is 

maintained has a bearing on the operational condition and service life of an asset. The 
previously developed asset inventory and prioritization will guide the creation of a matrix 
containing asset major maintenance and replacement needs by year. Discussion 
regarding various maintenance strategies and costs will be conducted with the City staff. 
Annual O,M&R costs will be included in the asset analysis.  
 

B. Revenue Structure: C2AE will complete a review of the City’s sewer system revenue 
structure to accommodate the results of the Asset Management Plan, including Capital 
Improvement Plans. C2AE will provide recommendations for a 5 year plan to implement 
changes to the rate structure to close any funding gap, should one be identified. C2AE’s 
budget includes utilizing a financial advisor and/or auditor in completing this review. 
 

6. Long Term Funding and Capital Improvement Planning 
 
A. Capital Improvement Plan: C2AE will assist the City in developing a long-term Capital 

Improvement Plan (CIP), which will look at the utility’s needs for the future. We anticipate 
a planning period of 20 years. Capital improvement projects are projects that the utility 
has an extended period of time to plan for and are projects that usually cover high cost, 
non-recurring items. 

 
The following categories of capital improvements will be considered: 

 
1) Capital Needs Related to Future/Upcoming Regulations 
2) Capital Needs Related to Major Asset Replacement 
3) Capital Needs Related to System Expansion 
4) Capital Needs Related to System Consolidation or Regionalization 
5) Capital Needs Related to Improved Technology 

 
The Capital Improvement plan will first identify the desired projects and their anticipated 
costs. Once project costs are identified, C2AE will work with the City to identify and 
evaluate possible methods of funding these improvements, and include them in the 
revenue structure analysis if applicable. 
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7. Wastewater Asset Management Plan Deliverables 

 
The following project deliverables will be provided as a part of this work; 
- Completion of the Asset Management Plan that meets the requirements of the 

MDEQ SAW program Appendix C and NPDES permit requirements within 3 years of 
the grant agreement. 

- Development of 5-year revenue plan to eliminate the funding gap identified in the 
AMP, with submittal of a draft funding/revenue plan to the MDEQ within 2-1/2 years 
of the grant agreement. 

- Recommendations to the City based on the 5 year revenue plan to provide a 
minimum initial rate increase to close at least 10 percent of the funding gap.  The first 
rate increase must be adopted by the City and implemented within three years of the 
executed grant. 

- Assisting the City with certification that all grant activities have been completed at the 
end of three years and submit a copy of the final 5-year plan with the certification. 

- Providing all electronic GIS and AMP files to the City. 
 

B. Appendix “C” – Asset Management Plans for Stormwater  
 

1. Hardware, Software and Training 
 
A. Hardware: As described in the Wastewater Asset Management Plan section. 

 
B. Software: Hardware: As described in the Wastewater Asset Management Plan section. 

 
C. Training: Hardware: As described in the Wastewater Asset Management Plan section. 

 
2. Asset Inventory and Condition Assessment 
 

A. Base Mapping: As described in the Wastewater Asset Management Plan section. 
 

B. GPS Manhole, Catch Basin and Outlet Locations: C2AE will utilize GPS survey grade 
instruments to collect horizontal and vertical location/elevation information for storm 
manholes, catch basins and storm outlets and other stormwater system assets. The 
accuracy of collected information will be to 0.2’ horizontal and 0.2’ vertical. The City will 
provide personnel to locate and mark existing stormwater assets in advance of the GPS 
survey. 
 

C. Manhole Inventory: C2AE will provide a two person crew to complete an inventory of 
storm manholes and storm outlets (catch basin inventories are not anticipated) and other 
stormwater system assets. The inventories shall include a condition assessment in 
accordance with NASSCO’s MACP requirements, and shall also include information on 
direction, size, invert elevation and materials for all storm sewers entering/exiting the 
structure, as can be determined from the surface. The City will provide an additional 
person to assist with the inventories. 
 

D. GIS Data Entry: InfoGeographics will create a template and interface for automatic data 
loading into the GIS map database. This will include field data loading and support, MH 
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numbering, pipe network development, support integration with the SAMP asset 
spreadsheet and support output to SAMP modeling. 
 

E. Aerial Mapping and Ground Control: C2AE will utilize the City’s existing aerial mapping 
data for the creation of a stormwater (and sanitary) system model, including drainage 
district delineation. No additional mapping is anticipated. 
 

F. Stormwater Model:  C2AE will utilize the information collected in Items A through E 
above to create a computerized model of the stormwater system. The model will be 
developed in Autodesk Storm and Sanitary Analysis (SSA) software. The model will 
provide information regarding existing sewer system hydraulic capacities and will be 
utilized to determine necessary capital improvement planning and also BMP location and 
sizing under the SWMP section. 
 

G. Storm Sewer Televising Plans, Specifications and Contract Administration:  Based on 
the GIS mapping and modeling information developed above, C2AE will prepare bid 
plans and specifications for the internal televising of select portions of the Boyne City 
storm sewer system. The actual televising work will be performed in accordance with 
NASSCO’s PACP requirements by a televising contractor under direct contract with the 
City. C2AE will prepare plans, specifications, assist with the bid opening and contract 
award, and complete construction contract administration services for the televising work. 
It is anticipated that televising of both sanitary and storm sewers will be performed under 
a single televising contract. 
 

H. Storm Sewer Televising Observation Services: C2AE will provide construction 
observation services (approximately ½ time) during the contractor televising work. 
 

I. Asset Data Import into AMP Spreadsheet: C2AE and IGI will import the inventory and 
televising data to populate the asset management spreadsheet. The spreadsheet will 
include the individual storm manhole and pipeline condition ratings assessments as well 
as suitability for future use (capacity). It is anticipated that the MDEQ asset management 
spreadsheet will be utilized. 

 
3. Level of Service Determination 

 
A. See LOS description under the Wastewater Asset Management Planning. The storm 

system LOS will be completed at the same time with the same elements. 
 
4. Determination and Ranking of the Criticality of Assets 

 
A. Criticality Determination and Ranking: Based on the asset inventory information 

(including computer model) C2AE will assist the City in determining the criticality of each 
of the assets in the City’s stormwater collection system. The criticality analysis will 
include a determination of the probability of failure, as well as all of the consequences 
associated with that failure. To determine the probability of failure, C2AE will evaluate a 
number of factors including: asset age, condition of asset, failure history, historical 
knowledge, experiences with that type of asset in general, maintenance records, and 
knowledge regarding how that type of asset is likely to fail. The criticality of each asset 
will be input into the AMP spreadsheet based a performance rating. An analysis of 
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different assets will reveal which asset has the highest criticality factor and, therefore, 
which asset would require the most attention either for repair or replacement. 

 
5. Development of Operation and Maintenance Strategies 

 
A. Operation and Maintenance Strategies: The manner and level of which an asset is 

maintained has a bearing on the operational condition and service life of an asset. The 
previously developed asset inventory and prioritization will guide the creation of a matrix 
containing asset major maintenance and replacement needs by year. Discussion 
regarding various maintenance strategies and costs will be conducted with the City staff. 
An attempt will be made to identify these annual costs for inclusion in the asset analysis.  
 

6. Long Term Funding and Capital Improvement Planning 
 
A. Capital Improvement Plan: C2AE will assist the City in developing a long-term Capital 

Improvement Plan (CIP), which will look at the utility’s needs for the future. We anticipate 
a planning period of 20 years. Capital improvement projects are projects that the utility 
has an extended period of time to plan for and are projects that usually cover high cost, 
non-recurring items. 

 
The following categories of capital improvements will be considered: 

 
1) Capital Needs Related to Future/Upcoming Regulations 
2) Capital Needs Related to Major Asset Replacement 
3) Capital Needs Related to System Expansion 
4) Capital Needs Related to System Consolidation or Regionalization 
5) Capital Needs Related to Improved Technology 

 
The Capital Improvement plan will first identify the desired projects and their anticipated costs. 
Once project costs are identified, C2AE will work with the City to determine possible methods of 
funding these improvements. 
 
7. Stormwater Asset Management Plan Deliverables 

 
The following project deliverables will be provided as a part of this work; 
- Completion of the Asset Management Plan that meets the requirements of the 

MDEQ SAW program Appendix C. 
- Assisting the City with certification that all grant activities have been completed at the 

end of three years. 
- Providing all electronic GIS and AMP files to the City 

 
C. Appendix D – Stormwater Management Plan (SWMP) 
 
The Grant Application Appendix D and Guidance information was used as the basis for 
developing the Scope of Services for the SWMP portion of the work. 
 
C2AE will assist the City in the development of a SAW Stormwater Management Plan as 
outlined in Appendix D of the SAW Grant Application. The SWMP will consist of the following 
items. 
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1. Planning Area Map: A description and map of the jurisdictional boundaries and the area 

to be covered by the plan The planning area will be hydrologically based and include the 
entire collection and conveyance system (open and closed) as well as the contributing 
area. The map will be generated from the GIS storm sewer system map developed 
under the Asset Management Plan Development. 

 
2. Land Use: Land use information will be provided in the base mapping, and a general 

description of land use percentages will be included in the plan. Land use will be a factor 
in completing the runoff calculations. 
 

3. Description of Major Components: A description of the major components of the 
stormwater system and/or country drainage district,  including sewershed and watershed 
boundary and internal sub-boundaries, surface water hydrology, mapping of stormwater 
conveyance (pipes and channels), existing storage, regulatory or other mapped 
floodplains, flood control facilities and treatment components will be developed. 

 
4. Description of BMP’s: A description of publically owned BMPs and private BMPs that 

significantly affects the stormwater system will be developed and included. 
 

5. Sources and Quality Problems: A description of all stormwater sources and all known 
stormwater related water quality problems within the planning area (including surface 
flooding, hydraulic restriction, erosion, water quality, etc.) will be developed and included 
in the plan. 

 
6. Recommendations: Recommendations and an analysis of projects to correct stormwater 

and known stormwater related water quality problems will be included in the plan. This 
includes project identification, preliminary sizing and description of proposed activities. 
Proposed activities may consist of capital improvements or changes to inspection or 
maintenance activities. An estimate of operation, maintenance and capital costs will be 
included for all recommendations, as well as project prioritization for implementation. 

 
7. Implementation Timeline: A timeline for implementation of the capital improvement plan 

will be developed based on potential funding sources.  
 

8. Maintenance Plan: A general maintenance plan will be developed and included in the 
plan. 

 
9. Stormwater Ordinance: C2AE will assist the City in the development of a Stormwater 

Ordinance for consideration by the City Council. C2AE has included assistance from the 
City Attorney in the fee for ordinance development. 

 
10. Submittal: C2AE will provide draft and final copies of the SWMP for review and approval 

by the MDEQ. 
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The engineering fees to complete the work as described in the Scope of Services are detailed 
below. 
 
WAMP, SAMP and SWMP Development Costs 
 
Compensation for our services shall be on a time and material basis, with a total estimated cost 
within the following general categories, as follows:  
 
 Total WAMP SAMP SWMP 

Software (through InfoGeographics) $16,200 $8,100 $8,100 $0 

Training (by InfoGeographics) $10,600 $5,300 $5,300 $0 

GPS Collection System Asset Locations $38,290 $31,340 $6,950 $0 

Manhole Inventories $70,695 $47,417 $23,278 $0 

GIS Mapping and AMP Data Input $44,950 $24,660 $20,290 $0 

Sewer System Modeling $45,000 $25,000 $20,000 $0 

WW Plant Inspection, AMP Input $40,000 $40,000 $0 $0 

Sewer Cleaning & Televising Bid Package 
Preparation and Administration 
 

 
$15,000 

 
$7,500 

 
$7,500 

 
$0 

Sewer Televising Observation $28,000 $14,000 $14,000 $0 

Sewer Televising Data Input into GIS $15,000 $7,500 $7,500 $0 

Level of Service Determination Assistance $5,000 $2,500 $2,500 $0 

Capital Improvement Planning $15,000 $7,500 $7,500 $0 

Revenue Structure Review $25,000 $25,000 $0 $0 

Stormwater Management Plan $25,000 $0 $0 $25,000 

Stormwater Ordinance Assistance $10,000 $0 $0 $10,000 

Total C2AE and Subconsultant Fees $403,735 $245,817 $122,918 $35,000 

 
 
SCHEDULE 
 
The project schedule will be worked out with the City upon authorization of the work, and will be 
based on meeting the SAW Grant requirements and the City’s budgetary constraints.
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The parties to this agreement, C2AE, Lansing, Gaylord, Grand Rapids, Escanaba, and Kalamazoo, Michigan, hereinafter called 
the A|E CONSULTANT and the City of Boyne City, Michigan, hereinafter called the OWNER, hereby agree to the following 
conditions: 
 
A. Limit of Scope:  The services provided by the A|E CONSULTANT shall be limited to those described in the Scope of 

Services. 
 

B. Changed Conditions: If, during the term of this Agreement, circumstances or conditions that were not originally 
contemplated by or known to the A|E CONSULTANT are revealed, to the extent that they affect the scope of services, 
compensation, schedule, allocation of risks or other material terms of this Agreement, the A|E CONSULTANT may call for 
renegotiation of appropriate portions of this Agreement. The A|E CONSULTANT shall notify the OWNER of the changed 
conditions necessitating renegotiation, and the A|E CONSULTANT and the OWNER shall promptly and in good faith 
enter into renegotiation of this Agreement to address the changed conditions. If terms cannot be agreed to, the parties 
agree that either party has the absolute right to terminate this Agreement. 

 
C. Additional Services:  Additional services not specifically identified in the Scope of Services shall be paid for by the 

OWNER in addition to the fees previously stated, provided the OWNER authorizes such services in writing. Special 
services will be billed monthly as work progresses and invoices are due upon receipt. 

 
D. Standard of Care: In providing services under this Agreement, the A|E CONSULTANT will endeavor to perform in a 

manner consistent with that degree of care and skill ordinarily exercised by members of the same profession currently 
practicing under similar circumstances. Upon notice to the A|E CONSULTANT and by mutual agreement between the 
parties, the A|E CONSULTANT will without additional compensation, correct those services not meeting such a standard. 

 
E. Opinions of Probable Construction Cost: In providing opinions of probable construction cost, the OWNER understands 

that the A|E CONSULTANT has no control over the cost or availability of labor, equipment or materials, or over market 
conditions or the Contractor’s method of pricing, and that the A|E CONSULTANT’s opinions of probable construction 
costs are made on the basis of the A|E CONSULTANT’s professional judgment and experience. The A|E CONSULTANT 
makes no warranty, express or implied, that the bids or the negotiated cost of the work will not vary from the A|E 
CONSULTANT’s opinion of probable construction cost. 

 
F. Schedule for Rendering Services: The A|E CONSULTANT shall prepare and submit for OWNER approval a schedule for 

the performance of the A|E CONSULTANT’s services. This schedule shall include reasonable allowances for review and 
approval times required by the OWNER, performance of services by the OWNER’s consultants, and review and approval 
times required by public authorities having jurisdiction over the project. This schedule shall be equitably adjusted as the 
project progresses, allowing for changes in scope, character or size of the project requested by the OWNER, or for 
delays or other causes beyond the A|E CONSULTANT’s reasonable control. 

 
G. Ownership of Reports, Drawings and Other Materials:  The OWNER agrees that all reports, drawings, letters, work 

sheets, plans, preliminary material tables, supportive data, documents and other materials produced by the A|E 
CONSULTANT in the course of and for the purpose of meeting this contract are the property of the A|E CONSULTANT, 
and shall remain in the possession of the A|E CONSULTANT. The OWNER shall have access to the above named 
material during normal business hours of the A|E CONSULTANT during and after completion of this contract. The 
OWNER may obtain copies of any of the above named material. Copies of electronic media may be obtained by the 
OWNER via execution of this Agreement. (See Alteration and Reuse of CAD Information provision of this Agreement.) 

 
H. Alteration and Reuse of CAD Information:  Because computer aided design/drafting (CAD) information stored in 

electronic form can be modified by other parties, intentionally or otherwise, without notice or indication of said 
modifications, the A|E CONSULTANT reserves the right to remove all indications of its ownership and/or involvement in 
the material from each electronic medium not held in its possession. The OWNER may retain copies of the work 
performed by the A|E CONSULTANT in CAD form. Copies shall be for information and used by the OWNER for the 
specific purpose for which the A|E CONSULTANT was engaged. Any unauthorized modification or reuse of the materials 
shall be at the OWNER’s sole risk, and the OWNER agrees to defend, indemnify, and hold the A|E CONSULTANT 
harmless, from all claims, injuries, damages, losses, expenses, and attorneys fees arising out of the unauthorized 
modification of these materials. 
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I. Payment Terms: Invoices will be submitted by the A|E CONSULTANT monthly, are due upon presentation and shall be 

considered past due if not paid within thirty (30) calendar days of the due date.  
 
J. Disputed Invoices: If the OWNER objects to any portion of an invoice, the OWNER shall so notify the A|E CONSULTANT 

in writing within ten (10) calendar days of receipt of the invoice. The OWNER shall identify in writing the specific cause of 
the disagreement and the amount in dispute and shall pay that portion of the invoice not in dispute in accordance with 
other payment terms of this Agreement. Any dispute over invoiced amounts due which cannot be resolved within ten (10) 
calendar days after presentation of invoice by direct negotiation between the parties shall be resolved within thirty (30) 
calendar days in accordance with the Dispute Resolution provision of this Agreement. Interest at one-and-one-half (1.5) 
percent (or the maximum rate allowable by law, whichever is less) shall be paid by the OWNER on all disputed invoice 
amounts that are subsequently resolved in the A|E CONSULTANT’s favor and shall be calculated on the unpaid balance 
from the due date of the invoice. 

 
K. Abandonment of Work:  If any work is abandoned or suspended, the A|E CONSULTANT shall be paid for services 

performed prior to receipt of written notice from the OWNER of abandonment or suspension. 
 
L. Errors and Omissions Insurance:  The A|E CONSULTANT maintains an errors and omissions insurance policy as part of 

normal business practice. The OWNER agrees to limit the A|E CONSULTANT's liability to the OWNER and to all 
Construction Contractors and Subcontractors on the project due to the A|E CONSULTANT's negligent acts, errors, or 
omissions, such that the total aggregate liability of the A|E CONSULTANT to all those named shall not exceed $400,000. 

 
M. Indemnification: The A|E CONSULTANT agrees, to the fullest extent permitted by law, to indemnify and hold harmless 

the OWNER against damages, liabilities and costs arising from the negligent acts of the A|E CONSULTANT in the 
performance of professional services under this Agreement, to the extent that the A|E CONSULTANT is responsible for 
such damages, liabilities and costs on a comparative basis of fault and responsibility between the A|E CONSULTANT 
and the OWNER. The A|E CONSULTANT shall not be obligated to indemnify the OWNER for the OWNER’s own 
negligence. 

 
N. Consequential Damages: Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by 

law, neither the OWNER nor the A|E CONSULTANT, their respective officers, directors, partners, employees, contractors 
or subconsultants shall be liable to the other or shall make any claim for any incidental, indirect or consequential 
damages arising out of or connected in any way to the project or to this Agreement. This mutual waiver of consequential 
damages shall include, but is not limited to, loss of use, loss of profit, loss of business, loss of income, loss of reputation 
or any other consequential damages that either party may have incurred from any cause of action including negligence, 
strict liability, breach of contract and breach of strict or implied warranty. Both the OWNER and the A|E CONSULTANT 
shall require similar waivers of consequential damages protecting all the entities or persons named herein in all contracts 
and subcontracts with others involved in this project. 

 
O. Dispute Resolution:  The OWNER agrees that all claims, disputes, and other matters in question between the parties 

arising out of or relating to this Agreement or breach thereof first shall be submitted for nonbinding mediation to any one 
of the following, as agreed to by the parties:  American Arbitration Association, American Intermediation Service, 
Americord, Dispute Resolution, Inc., Endispute, or Judicate. Any party hereto may initiate mediation within the time 
allowed for filing per State law and the parties hereto agree to fully cooperate and participate in good faith to resolve the 
dispute(s). The cost of mediation shall be shared equally by the parties hereto.  

 
If mediation fails to resolve the claim or dispute, the matter shall be submitted to a court of competent jurisdiction. 



 

 

 
 
 

 

 

Appendix 

Subconsultant Quotes 

 



  Product Number Price Subtotal  

Esri ArcGIS for Desktop Standard License 

w/ remote set-up 1 $7,000.00 $7,000.00

Esri ArcGIS for Desktop Basic Concurrent 

License w/ remote set-up 0 $3,500.00 $0.00

Esri ArcGIS for Desktop Basic Single Use 

License w/ remote set-up 2 $1,600.00 $3,200.00

Esri ArcGIS 3D Analyst License w/ remote 

set-up 1 $2,500.00 $2,500.00

GeoConnector-InfoGeographics AMP 

Updating Software w/ remote set-up 1 $2,000.00 $2,000.00

Trimble <1' GPS with Esri Software 0 $10,000.00 $0.00

Tax (if applicable)

Shipping ($10/unit reg; $20/unit priority)

Total $14,700.00

 
 
Phone:  (231) 995-8266 Fax:      (231) 995-8267 
Email:   info@InfoGeographics.com 
Web:    www.InfoGeographics.com 
Address:  620 Third Street 
                  Traverse City, Michigan 49684 

Quote/Order by: JAB 10/21/13 

Ship to:             
Name:                Michael Cain 
Title:                  City Manager 
Organization:   City of Boyne City 
Address:            319 N Lake Street 
City, State Zip: Boyne City, MI  49712 
Email:                mcain@boynecity.com 

Payment Information: 
 (Check or Purchase Order)  

Purchase Order # ___________ 
   (30 days net) 

Tax Exempt ID #  ____________ 
  
Volume pricing available,         
please contact us. 

Please Fax to IGI at (231) 995-8267 or Email/Mail to Addresses Above. 
Call us at (231) 995-8266 with any questions & Thanks for Your Order ! 



  Product Number Price Subtotal  

ArcGIS General Use Training w/1 day 

remote followup support 1 $3,300.00 $3,300.00

ArcGIS Editing Training w/1 day remote 

followup support 1 $3,300.00 $3,300.00

ArcGIS Refresher Training w/1 day 

remote followup support 0 $3,300.00 $0.00

GPS/Trimble Field and Office Training 

w/1 day remote followup support 0 $3,300.00 $0.00

WAMP Database Annual Update Training 1 $2,000.00 $2,000.00

SAMP Database Annual Update Training 1 $2,000.00 $2,000.00

Total $10,600.00

 
 
Phone:  (231) 995-8266 Fax:      (231) 995-8267 
Email:   info@InfoGeographics.com 
Web:    www.InfoGeographics.com 
Address:  620 Third Street 
                  Traverse City, Michigan 49684 

Quote/Order by: JAB 10/21/13 

Ship to:             
Name:                Michael Cain 
Title:                  City Manager 
Organization:   City of Boyne City 
Address:            319 N Lake Street 
City, State Zip: Boyne City, MI  49712 
Email:                mcain@boynecity.com 

Payment Information: 
 (Check or Purchase Order)  

Purchase Order # ___________ 
   (30 days net) 

Tax Exempt ID #  ____________ 
  
Volume pricing available,         
please contact us. 

Please Fax to IGI at (231) 995-8267 or Email/Mail to Addresses Above. 
Call us at (231) 995-8266 with any questions & Thanks for Your Order ! 



  Product Number Price Subtotal  

GIS Background Preparation 1 $6,000.00 $6,000.00

WAMP - Create Templates and Interface 

for Data Entry 1 $21,660.00 $21,660.00

SAMP - Create Templates and Interface 

for Data Entry 1 $17,290.00 $17,290.00

Total $44,950.00

 
 
Phone:  (231) 995-8266 Fax:      (231) 995-8267 
Email:   info@InfoGeographics.com 
Web:    www.InfoGeographics.com 
Address:  620 Third Street 
                  Traverse City, Michigan 49684 

Quote/Order by: JAB 10/21/13 

Ship to:             
Name:                Michael Cain 
Title:                  City Manager 
Organization:   City of Boyne City 
Address:            319 N Lake Street 
City, State Zip: Boyne City, MI  49712 
Email:                mcain@boynecity.com 

Payment Information: 
 (Check or Purchase Order)  

Purchase Order # _____________ 
   (30 days net) 

Tax Exempt ID #  ______________ 
  
Volume pricing available,         please 
contact us. 

Please Fax to IGI at (231) 995-8267 or Email/Mail to Addresses Above. 
Call us at (231) 995-8266 with any questions & Thanks for Your Order ! 
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