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Meeting of the  
BOYNE CITY 

PARKS AND RECREATION COMMISSION  
Thursday, December 12, 2019 

5:00 p.m. City Hall  

(Training/Mtg. Room - downstairs) 

 
 

1. CALL TO ORDER 
  

2. ROLL CALL  
A.  Excuse absence(s) 

   

3. APPROVAL OF MINUTES 
A. Approval of the November 14, 2019 meeting minutes 

B. Approval of the November 19, 2019 Work Session minutes 
 

4. CITIZENS COMMENTS (non-agenda items – limit to 5 minutes) 
 

5. DIRECTOR’S REPORT  
 

6. CORRESPONDENCE 
A. None 

 

7. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES 
A. User Groups 

     

8. UNFINISHED BUSINESS 
A. West Michigan / N. Lake St. non-motorized trail discussion 

 

9. NEW BUSINESS 
A. Recreation Master Plan Draft Review 
B. 2020 County Millage Allocation Request 
C. 2020 Meeting Schedule Adoption 

 

10. GOOD OF THE ORDER 
 

11. ANNOUNCEMENTS 
A. Next regular meeting January 9, 2020 @ 5 p.m.  

 

12. ADJOURNMENT   



2019 ATTENDANCE RECORD 
(P=Present, A=Absent & E=Excused) 

 

 
Member Jan Feb March April May June July Aug Sept Oct Nov Dec 

Alexander, Lisa E P P E E P  P P P E  

Bowman, Jo P E P P P A  E E E   

Conklin, Hugh P P E P P P  E P P P  

Litzenburger, Gow E E E E P P  P E P E  

Sheean, Mike P P P P P P  P P P P  

Smith, Tom           P  

Sterling, Diane P P P P P P  P P P P  

Vadnais, Greg E E P P E P  P A P P  

Rob Weick X X P E P P  E E P E  

 

 
                  ONGOING PROJECTS STATUS 

 

 
Project Percent Complete 

 Feb May Aug Nov 

Avalanche RFP 

(master plan for base) 
    

Avalanche Trails (marking/signs)     

Boyne/Char Trail  

(in town connection) 
    

Boyne Valley Trail 

(trailhead/downtown connector) 
    

Marina Renovation     

Open Space  

(Master Plan) 
    

Ridge Run Dog Park 

Enhancements 
    

Rivermouth Restrooms     

Riverside Park 

(parking, fence, signs) 
    

Rotary Park 

(soccer field parking) 
    

Rotary Park 

(tennis courts) 
    

Veterans Park Pavilion     

Waterworks Park 

(shade structure) 
    

 



 

Parks and Recreation Commission                                                                                        November 14, 2019 

 
 
 
 

Approved:    
 

Meeting of  
November 14, 2019 
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY PARKS 
AND RECREATION COMMISSION MEETING HELD AT 5:00 P.M. AT CITY 
HALL ON THURSDAY, OCTOBER 10, 2019. 

 
Call to Order  Meeting was called to order by Chair Mike Sheean at 5:00 p.m. 

 
Roll Call 
 
 
Meeting Attendance 
 
 
 
Excused Absences 
**MOTION 
 

Present: Mike Sheean, Diane Sterling,  Greg Vadnais, Tom Smith, and Hugh 
Conklin  

 

Absent:  Alexander, Litzenburger and Weick 
 

City Staff: DPW director Tim Faas and recording secretary Barb Brooks 
 

Public Present:  one 

 
Sterling moved, Conklin seconded, PASSED UNANIMOUSLY to excuse 
the absence(s) of Alexander, Litzenburger and Weick 

Approval of Minutes  
**MOTION 
 
 
Citizens Comments 
(on non-agenda items) 
 
Director’s Report 
 
Correspondence 
 
Reports of Officers, 
Boards, and Standing 
Committees 
 
Unfinished Business 

New Business 

Becket & Raeder 
Consulting Recreation 
Master Plan Discussion 
 
Adjournment 

Conklin moved, Sterling seconded, PASSED UNANIMOUSLY a motion 
approving the October 10, 2019 meeting minutes as presented 

 
 Steve Schnell thanked the board for their support and partnership in 

use of the City’s property in Evangeline Township for the use of multi-
use non-motorized trails to be built by TOMMBA 

 
No report

 
None  

 
Park Inspection Reports – None 
 
User Groups – None 

 
None 

 
 
Discussions led by Tim Knutsen and Carrie Klingelsmith of Beckett and 
Raeder, Inc. 

 
The November 14, 2019 meeting of the Parks and Recreation Board was 
adjourned at 6:21 p.m.   
 
 
                                                               ________________          _________________ 
                                                               Barb Brooks, Recording Secretary 

 



                             

 

                                                                      

  

 

NOVEMBER 19, 2019 
WORK SESSION 
 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion regarding a 
non-motorized trail 
route between the end 
of the Boyne City to 
Charlevoix Trail at West 
Michigan Avenue to Old 
City Park 
 
 
 
 
ADJOURNMENT 

RECORD OF THE PROCEEDINGS OF THE BOYNE CITY 
COMMISSION SPECIAL WORK SESSION DULY CALLED AND 
HELD AT BOYNE CITY HALL, 319 NORTH LAKE STREET, ON 
TUESDAY NOVEMBER 19, 2019

 
Mayor Neidhamer called the meeting to order at 6:04 p.m. followed 
by the Pledge of Allegiance. 
 
Present (City Commission): Mayor Tom Neidhamer, Mayor Pro-Tem 
Ron Grunch, Commissioners Hugh Conklin, and Dean Solomon 
 
Absent: Page 
 
Present (Planning Commission): Chute, Kroondyk, MacNaughton, 
Newton, Place, and Ross 
 
Present (Parks & Recreation Commission): Alexander, Litzenburger, 
Sheean, Smith, Sterling, and Weick 
 
Staff: Michael Cain, Barb Brooks, Tim Faas, and Kevin Spate 
 
Others:  There were thirteen (13) citizens in attendance.

 
City Manager Cain provided some background information and 
introduced staff members and the lead from the City’s engineering 
firm c2ae.  Larry Fox from c2ae led the discussion and went through 
the suggested route of the proposed trail project section by section, 
provided cost estimates, and discussed the challenges for each 
section. Questions and suggestions were received by the public for 
consideration.  As the plans are refined, more detailed engineering 
will be completed to take a closer look at signage, crossings, 
driveways, etc., cost estimates will be updated and grant 
opportunities will be explored. 

 
 
The special City Commission meeting of Tuesday, November 19, 
2019 was adjourned at 7:40 p.m. 
 
 

 
 
__________________                    _________________________ 
Tom Neidhamer                               Barb Brooks  
Mayor                                               Executive Assistant  

 



 

CITY OF BOYNE CITY 
 
To: Parks & Recreation Commission 
 
From:   Tim Faas, Director of Public Works  
 
Date: December 6, 2019 
 
Subject: December Update Report 
 
Over the past month, Public Works has been engaged in the following items. 
 

1. The TOMMBA agreement for the use of the Old Horton Bay Road property for 
development of the Boyne Forest Trails System has been executed. 
  

2. The tennis court repairs were delayed as I had previously reported. The general 
contractor has decided to remove all of the existing asphalt and start over in the Spring 
instead of trying to repair the current milled-down surface. 

 
3. The rough grading for the agility area at the Ridge Run Dog Park was completed by the 

Public Works staff; however, the wet fall and early arrival of winter shut down our 
progress until Spring. Roll-up curtains from the Veteran’s Pavilion have been repurposed 
for use at the dog park shelter. 

  
4. Kroondyk Construction in making good progress on the Veteran’s Park Pavilion 

Improvements. Framing of the picnic shelters will commence soon. To date, several 
extras have been incurred including the soil dewatering, fire suppression line, irrigation 
and water line relocations and kitchen vent piping. 
 

5. A draft of the 2020-2024 Parks & Recreation Master Plan has been published for public 
comment. The document will be available for input for a 30 day period. The final plan will 
be presented to the Parks & Recreation Commission on January 9, 2020 at 5:00 PM. 
 

6. The first public input session for the Avalanche and Open Space properties was 
conducted on December 4, 2019. The next session will be at a joint City Commission 
and Parks & Recreation Commission meeting on January 9, 2020 at 5:30 PM. 
 

 
Encl: None 



 

CITY OF BOYNE CITY 
 
To: Parks & Recreation Commission 
 
From:   Tim Faas, Director of Public Works  
 
Date: December 6, 2019 
 
Subject: W Michigan & N Lake Street Non-motorized Trail 
 Preliminary Proposed Route 
 
BACKGROUND: 

Last month, a joint meeting of the City Commission, Planning Commission and Parks & 
Recreation Commission was held to review the preliminary concept plan developed by C2AE for 
the non-motorized trail from West Michigan to the Old City Park. 
 
A good amount of input was received from those who attended. The City Manager has 
requested each group to revisit the preliminary concept plan and document the strengths and 
challenges of the proposed route now that the initial public input has been received. 
 
RECOMMENDATION: 

I would recommend the members of the Parks & Recreation Commission discuss the strengths 
and challenges of the preliminary proposed route and have the Director of Public Works 
communicate those back to the City Manager. 
 
Encl: Concept Plan Overview Sheet 
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IMPLEMENTATION
The goals and objectives are a culmination of the 
vision of the City, the residents, the visitors and 
the stakeholders.  The goals and objectives were 
developed throughout the planning process.  The 
recreation inventory, community input, and the 
current demographics guided the direction of the 
action plan.  The action items are steps to making 
the vision a reality.  The action plan projects were 
carefully considered and rated in priority order by 
year.  

The City of Boyne City strives to provide safe and 
secure parks and recreational opportunities while 
being fiscally responsible. The capital improvement 
projects that are listed in the action plan are a 
direct result of maintaining the parks and keeping 
them up to date and safe for participants. The City 
plans to budget appropriately for the projects as 
funds become available.    

GOALS AND OBJECTIVES
Goal #1 Infrastructure and Amenities
Improve and expand the parks infrastructure 
and amenities for a positive user experience. 

	» Preserve and protect natural areas.

	» Continue to improve and develop the park 
system.

	» Repair or replace facilities and amenities that 
need updating while maintaining historical and 
cultural significance.

	» Plan for and develop unimproved recreational 
areas. 

Goal #2 Accessibility
Enhance accessibility features to ensure all 
people regardless of mobility can access the 
parks with ease.

	» Update recreational features and amenities to 
allow use by all people.

	» Develop and design parks and amenities 
using the universal accessibility guidelines and 
standards.

	» Organize parking and pedestrian routes 
in accordance with universal accessibility 
guidelines and standards.

 

Goal #3 Maintenance and Funding
Provide regular maintenance to ensure a safe 
and secure park system while seeking funding 
sources for future improvements.

	» Develop an annual maintenance plan for the 
park system.

	» Perform routine preventative maintenance 
practices.

	» Solicit and apply for grants to provide 
recreation opportunities.

	» Evaluate options, including a dedicated parks 
millage, for future funding. 

Goal #4 Connectivity
Continue to connect parks and recreation 
facilities and amenities to one another and to 
the greater community.

	» Investigate the need for trail extensions and/or 
expansions.

	» Identify connection routes between parks and 
nonmotorized trail system.

	» Identify and maximize potential of shared 
benefits between surrounding municipal parks 
and recreational facilities. 

Goal #5 Partnerships and 
Collaborations
Continue to build and expand area wide 
partnerships and collaborations with 
businesses and organizations.

	» Partner with independent user groups to pool 
resources to provide recreational opportunities. 

	» Collaborate with area schools to share facilities 
for recreational uses.

	» Develop relationships with surrounding 
municipalities to share resources to enhance 
the parks systems. 

Goal #6 Marina and Boat Access Sites
Strengthen and support the economic impact 
on the parks and recreation system through 
recreational boating opportunities.

	» Expand and renovate facilities to provide a 
sufficient number of slips and up to date 
accommodations and services.
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	» Continue marketing efforts that highlight the 
facilities and special events.

	» Research and implement marina and boating 
access site best practices.

	» Continue to provide top notch customer 
service to the public.  

Goal #7 Branding and Awareness
Continue to build a positive brand and 
identity to provide to the residents and visitors 
of Boyne City.

	» Incorporate a park system wayfinding program. 

	» Continue to provide a standardized park sign 
for the entire park system.  

	» Continue to build on the identity of the City 
for all marketing efforts.  

	» Build awareness of the park and recreational 
facilities and services through social media and 
an online presence. 

	» Document and market park projects and 
renovations to the public.

FACILITY PROJECT ESTIMATED 
COST

REVENUE 
SOURCES YEAR

Avalanche Park Complete tree removal from face. $15,000 City of Boyne City, 
MDNR 2020

Avalanche Park Perform slope stabilization. $5,000 City of Boyne City, 
MDNR 2020

Waterfront Install canoe/kayak racks and launch. $30,000 City of Boyne City, 
MDNR 2020

BC-Char Trail Develop multi-use trail connection from West 
Michigan Avenue to downtown Boyne City. $1,000,000 City of Boyne City, 

MDNR, MDOT 2020

Veterans Park Remodel river mouth restroom facilities. $200,000 City of Boyne City, 
MDNR 2020

Rotary Park Install safety netting. $5,000 City of Boyne City 2020

Peninsula Beach Improve landscaping around pump station. $7,000 City of Boyne City 2020

Ridge Run        
Dog Park Design restroom facilities and parking area. $10,000 MDNR, Private funds 2020

Sunset Park Design a park site plan and improve park 
circulation. $15,000 City of Boyne City 2020

Open Space Apply for grant funding City of Boyne City 2020

Avalanche Park Apply for grant funding City of Boyne City 2020

Boyne Forest 
Trail Design and develop trailhead. City of Boyne City 2020

Riverside Park Perform shoreline restoration. $5,000 City of Boyne City 2021

Veterans Park Design and install walkway lighting. $20,000 City of Boyne City 2021

Tannery Park Replenish sand on beach, extend drain, 
install canoe launch. $4,000 City of Boyne City, 

Tipp of the Mitt 2021

Peninsula Beach Implement beach and accessibility 
improvements. $15,000 City of Boyne City 2021

Boyne Valley 
Trailway

Develop multi-use trail connection from 
Boyne City Airport to downtown Boyne City. $1,000,000 City of Boyne City 

MDNR, MDOT 2021

Open Space Implement Phase 1 park improvements. $100,000 City of Boyne City, 
MDNR 2021

TABLE 14: ACTION PLAN
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FACILITY PROJECT ESTIMATED 
COST

REVENUE 
SOURCES YEAR

Avalanche Park Implement park improvements and park 
circulation.  $150,000 City of Boyne City, 

MDNR 2021

Old City Park Repair and renovate gazebo. $70,000 City of Boyne City, 
Private Funds 2021

Marina
Secure funding and begin Phase 1 
renovations and expansion of marina dock,  
breakwall, utility upgrades and pump out.

$1,500,000 
Waterways, Clean 
Vessel Act, Local 
Match

2021

Sunset Park Apply for grant funding 2021

Sunset Park Install site furnishings and park lighting. 
Move existing log cabin to another location. $10,000 City of Boyne City 2022

Rotary Park Design and develop athletic facilities and 
parking renovations. $20,000 City of Boyne City 

MDNR 2022

Veterans Park Bury utilities, begin paving, curbing and 
drainage improvements. $100,000 City of Boyne City 

MDNR 2022

Peninsula Beach Renovate restroom building and perform 
site improvements. $100,000 City of Boyne City 2022

Open Space Construct Phase 2 of park improvements. $150,000 City of Boyne City, 
MDNR 2022

Avalanche Construct Phase 2 of park improvements. $100,000 City of Boyne City, 
MDNR 2022

Sunset Park Implement park improvements & circulation. $50,000 City of Boyne City, 
MDNR 2022

Marina Construct Phase 2 renovations and 
expansion of marina facilities. $850,000 Waterways, Local 

Match 2022

Ridge Run       
Dog Park Construct restroom facilities & parking area. $90,000 City of Boyne City, 

Private Funds
2022

Avalanche Park Perform parking lot improvements. $80,000 City of Boyne City 
MDNR 2023

Waterfront Develop and expand public beach areas. $50,000 City of Boyne City 
MDNR 2023

Old City Park Design and construct restroom facilities. City of Boyne City 
MDNR 2023

Rotary Park Construct parking lot improvements. $250,000 City of Boyne City 2023

Open Space Construct Phase 3 of park improvements. 2023

Marina Construct Phase 3 renovations and 
expansion of boat launch. $1,000,000 Waterways, MDNR, 

Local Match
2023

Veterans Park
Design and implement pedestrian walkway 
along lake, extend waterfront sidewalk 
from marina to north side of City hall

$10,000 City of Boyne City 
MDNR 2024

Avalanche Park Install mid slope boardwalk. $50,000 City of Boyne City 
MDNR 2024

Open Space Construct Phase 4 of park improvements. City of Boyne City 
MDNR 2024

Marina Construct Phase 4 renovations and 
expansion of marina facilities. $1,000,000 Waterways, Local 

Match 2024

Rotary Park Implement construction of athletic facilities MDNR, City of Boyne 
City 2024



 

CITY OF BOYNE CITY 
 
To: Parks & Recreation Commission 
 
From:   Tim Faas, Director of Public Works  
 
Date: December 6, 2019 
 
Subject: Charlevoix County Grant Applications 
 
BACKGROUND: 

Each year, Charlevoix County awards grants to cities, villages and townships for parks projects 
partially funded from the County Parks Millage. The 2020 applications are due by February 1, 
2020. A copy of the grant application request document is attached. 
 
At this time, the City of Boyne City has not finalized a list of possible applications; however, the 
current list of capital needs is attached which is provided for discussion by the Parks & 
Recreation Commission. 
  
Evangeline Township has approached the City of Boyne City and requested we consider a joint 
application for grant funding for the Boyne Forest Trail project at the Old Horton Bay Road 
property. Michelle Cortright wishes to address the Commission on the proposal. 
 
 
RECOMMENDATION: 

I would recommend the members of the Parks & Recreation Commission discuss the project 
that it would desire to have the City of Boyne City make application for to Charlevoix County for 
the 2020 County Parks Millage Grants. 
 
 
 
Encl: Charlevoix County Grant Request Form 
 Capital Needs from Parks & Recreation Master Plan 
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ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ƉƵƌƉŽƐĞ�ĂŶĚ�ďĞŶĞĨŝƚƐ�ŽĨ�ǇŽƵƌ�ƌĞƋƵĞƐƚ͘��dŚĞ�ǁŽƌŬ�ŐƌŽƵƉ ǁŝůů ĐŽŶƐŝĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨĂĐƚŽƌƐ͗

�/Z��d�ƌĞĐƌĞĂƚŝŽŶĂů�ďĞŶĞĨŝƚ�ʹ��DĂƚĞƌŝĂůƐ�ĨŽƌ�Ă�ĨŝƐŚŝŶŐ�ĚŽĐŬ�ŝŶ�Ă�ƉĂƌŬ�ĐƌĞĂƚĞƐ�ƚŚĞ�ĚŽĐŬ�ŝƚƐĞůĨ�ʹ�Ă��/Z��d�ďĞŶĞĨŝƚ͖
Ă�ůĂǁŶŵŽǁĞƌ�ĨŽƌ�Ă�ďĂůů�ĨŝĞůĚ ŝƐ�ŶŽƚ�Ă�ĚŝƌĞĐƚ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƌĞĐƌĞĂƚŝŽŶĂů ĂĐƚŝǀŝƚǇ�ŝƚƐĞůĨ͕�ŝƚ�͞ŵĂŝŶƚĂŝŶƐ͟�ƚŚĞ�ĨĂĐŝůŝƚǇ͘
�ŚŽŝĐĞ�ŽĨ�ůŽĐĂƚŝŽŶ�t/d,/E�ǇŽƵƌ�ŵƵŶŝĐŝƉĂůŝƚǇ�ʹ�/Ɛ�ǁĂŶƚŝŶŐ�ƚŽ ĚĞǀĞůŽƉ�Ă ƉĂƌŬ�ŝŶ�Ă�ǁĞƚůĂŶĚ ĂƌĞĂ�ƚŚĞ�ďĞƐƚ
ůŽĐĂƚŝŽŶ�ŝŶ�ǇŽƵƌ�ƚŽǁŶƐŚŝƉ͕�Žƌ�ŝƐ�ƚŚĞƌĞ Ă�ďĞƚƚĞƌ�ůŽĐĂƚŝŽŶ͍��ŽĞƐ�ŝƚ�ŵĂŬĞ�ƐĞŶƐĞ�ƚŽ ƉůĂĐĞ�Ă�ůŽƵĚ�ĂĐƚŝǀŝƚǇ�ƉƌŽũĞĐƚ
ƐƵĐŚ�ĂƐ�Ă�ďĂŶĚ�ƐŚĞůů�ŶĞǆƚ�ƚŽ�Ă�ĐƵƌƌĞŶƚ�͞ƋƵŝĞƚ ŶĞĞĚƐ͟�ĨĂĐŝůŝƚǇ͕�ƐƵĐŚ�ĂƐ�Ă�ůŝďƌĂƌǇ͍
KǀĞƌĂůů�/ŶƚĞŐƌŝƚǇ�ŽĨ�ǇŽƵƌ�ĚĞƐŝŐŶ�ĂŶĚ�ƉůĂŶ�ʹ��ƌĞ�Ăůů�ƚŚĞ�ĂƐƉĞĐƚƐ�ĂŶĚ�ĐŽŶƐŝĚĞƌĂƚŝŽŶƐ�ĨŽƌ�ƐƚƌƵĐƚƵƌĂů�ŝŶƚĞŐƌŝƚǇ͕
ƉĞƌŵŝƚƚŝŶŐ͕�ǌŽŶŝŶŐ͕�ĂŶĚ�ŽƚŚĞƌ�ŶĞĞĚƐ�ĨƵůůǇ�ĂĚĚƌĞƐƐĞĚ ŝŶ�ǇŽƵƌ�ĂƉƉůŝĐĂƚŝŽŶ͍�/Ɛ�ŝƚ�ĐŽŵŵĞƌĐŝĂů�ŐƌĂĚĞ�ĨŽƌ�ƚŚĞ�ƵƐĞ͍
&ƵƚƵƌĞ�ƉůĂŶƐ�ĨŽƌ�ĐŽƐƚƐ�ĂŶĚ�ŶĞĞĚƐ�ʹ�tŝůů�ƚŚŝƐ�ŝŶǀĞƐƚŵĞŶƚ�ĐŽǀĞƌ�Ăůů�ĐŽƐƚƐ�ŶĞĞĚĞĚ�ĨŽƌ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�Žƌ�ǁŝůů�ƚŚĞƌĞ
ďĞ�ĨƵƚƵƌĞ�ĂĚĚŝƚŝŽŶƐ�ŶĞĞĚĞĚ͍��tŝůů�ŝƚ�ƌĞƋƵŝƌĞ�ŵŽƌĞ�ƵƉŬĞĞƉ�Žƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ĨƵŶĚƐ�ƚŚĂŶ�ƐĞĞŵ�ĨĞĂƐŝďůĞ�ĨŽƌ�ǇŽƵƌ
ŵƵŶŝĐŝƉĂůŝƚǇ�ƚŽ�ĐŽǀĞƌ͕�ŝĨ�ǇŽƵ�ŶĞĞĚ�ƚŽ�ƌĞƋƵĞƐƚ�ƚŚĞƐĞ�ŝŶŝƚŝĂů�ĨƵŶĚƐ͍
DƵŶŝĐŝƉĂů�ŶĞĞĚ�ĨŽƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ʹ�/Ɛ�ƚŚŝƐ Ă�ƌĞĐƌĞĂƚŝŽŶĂů�ƐƚĂŶĚĂƌĚ�ĨŽƌ�ŵĂŶǇ�ŽƚŚĞƌ�ĂƌĞĂƐ͕ ĂŶĚ�ŝƐ�ƚŚŝƐ�ƚŚĞ�ĨŝƌƐƚ
ƉƌŽũĞĐƚ�ŽĨ�ŝƚƐ�ŬŝŶĚ�ŝŶ�ǇŽƵƌ�ŵƵŶŝĐŝƉĂůŝƚǇ͍��Kƌ͕�ŝĨ�ŝƚ͛Ɛ�ǇŽƵƌ�ϯƌĚ Žƌ�ϰƚŚ͕�ĚŽĞƐ�ǇŽƵƌ�ŵƵŶŝĐŝƉĂůŝƚǇ�ƌĞĂůůǇ�ŶĞĞĚ�ŝƚ͍
�ŽƵŶƚǇǁŝĚĞ�ŶĞĞĚ�ĨŽƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ʹ�ĂůƚŚŽƵŐŚ�ŝƚ�ŵĂǇ�ďĞ�ƚŚĞ�ĨŝƌƐƚ�;ĞǆĂŵƉůĞͿ�ďŽĂƚ�ĚŽĐŬ�ŝŶ�ǇŽƵƌ�ƚŽǁŶƐŚŝƉ͕�ŝƚ�ŵĂǇ
ďĞ�ϯϱƚŚ ďŽĂƚ�ĚŽĐŬ�ŝŶ�ƚŚĞ�ĐŽƵŶƚǇ͘��dŚĞ�ĐŽƵŶƚǇ�ǁŝůů�ŶŽƚ�ŚĂǀĞ�ĂƐ ƐƚƌŽŶŐ�ŽĨ�Ă�ŶĞĞĚ�ĂƐ�Ă�ǁŚŽůĞ�ĨŽƌ�ƚŚĞ�ƉƌŽũĞĐƚ͘ dŚĞ
ŵƵŶŝĐŝƉĂůŝƚǇ�ŶĞĞĚ�ĂŶĚ�ƚŚĞ�ĐŽƵŶƚǇ�ŶĞĞĚ�ŝƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�ƚŚĞ�ƐĂŵĞ ŽŶ�ĂŶǇ�ƉƌŽũĞĐƚ͘
�ĐŽŶŽŵŝĐ�ƐƚŝŵƵůƵƐ�ĐƌĞĂƚĞĚ�ďǇ�ǇŽƵƌ�ƉƌŽũĞĐƚ�ʹ�/Ĩ�ƚŚŝƐ�ŝƐ�ĨŽƌ�Ă�ŶĞǁ�ďĞĂĐŚ͕�ŝƐ�ƚŚĞƌĞ�Ă�ƐƚŽƌĞ�Žƌ�ŐĂƐ�ƐƚĂƚŝŽŶ�ŶĞĂƌďǇ
ƚŚĂƚ�ǁŝůů�ŐĂŝŶ�ďƵƐŝŶĞƐƐ͍��/Ĩ�ƚŚŝƐ�ŝƐ�Ă�ǁĂůŬŝŶŐ�ƚƌĂŝů Ăƚ�ƚŚĞ�ĨĂƌ�ƌĞĂĐŚĞƐ�ŽĨ�ǇŽƵƌ�ŵƵŶŝĐŝƉĂůŝƚǇ͕�ǁŝůů�ŝƚ�ďƌŝŶŐ�ĞĐŽŶŽŵŝĐ
ƐƚŝŵƵůƵƐ�ƚŽ�ĂŶǇ�ďƵƐŝŶĞƐƐ͕�Žƌ�ďƌŝŶŐ�Ă�ďƵƐŝŶĞƐƐ�ƚŽ�ƚŚĞ�ĂƌĞĂ͍
�ĂůĂŶĐĞ�ŽĨ�ŶĞĞĚ�ƚŽ�ĞǆƉĞŶƐĞ�ʹ�tŚĞƌĞ�ǁŝůů�ƚŚĞ�ĚŽůůĂƌƐ�ĚŽ�ƚŚĞ�ŵŽƐƚ�ŐŽŽĚ͍ ;ĞǆĂŵƉůĞͿ���Ψϳ͕ϬϬϬ�ŐĂǌĞďŽ�ŝŶ�Ă�ƚŽǁŶ
ƚŚĂƚ�ŚĂƐ�ŶŽ�ŽƵƚĚŽŽƌ�ŐĂƚŚĞƌŝŶŐ�ƉůĂĐĞ�ŝƐ�Ă ĨĂǀŽƌĂďůĞ�ŶĞĞĚͲƚŽͲĞǆƉĞŶƐĞ ƌĂƚŝŽ͕�ĂƐ�ƚŚĞ�ƚŽǁŶ�ƉůĂŶƐ�ƚŽ ƵƐĞ�ŝƚ�ǁĞĞŬůǇ
ĨŽƌ�ĞǀĞŶƚƐ�ŽĨ�Ăůů�ŬŝŶĚƐ͘����ƚŽǁŶ�ĂƐŬŝŶŐ�ĨŽƌ�Ă�Ψϱ͕ϬϬϬ�ƉŝĐŶŝĐ�ĂƌĞĂ�ǁŚĞŶ�ŝƚ�ĂůƌĞĂĚǇ�ŚĂƐ�Ϯ�ŽƚŚĞƌƐ�ƚŚĂƚ�ĂƌĞ�ƌĂƌĞůǇ
ƵƐĞĚ�ƐŚŽǁƐ�Ă�ŵƵĐŚ�ůŽǁ ŶĞĞĚͲƚŽͲĞǆƉĞŶƐĞ�ƌĂƚŝŽ͕�ĂƐ�ŝƚ�ŝƐŶ͛ƚ�ĂƐ�ŵƵĐŚ�ŽĨ�Ă�ŶĞĞĚ�ĂƐ�Ă�ǁĂŶƚ͘
�ƌĞ�ǇŽƵ�ǁŽƌŬŝŶŐ�ĐŽůůĂďŽƌĂƚŝǀĞůǇ�ŽŶ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�ʹ�;ĞǆĂŵƉůĞͿ�/Ĩ�Ă�ƚŽǁŶƐŚŝƉ�ĂŶĚ�Ă�ĐŝƚǇ Žƌ�ǀŝůůĂŐĞ ǁŝƐŚ�ƚŽ�ǁŽƌŬ
ũŽŝŶƚůǇ ƚŽ�ďƵŝůĚ�Ă�ƉůĂǇŐƌŽƵŶĚ�ƚŚĂƚ͛Ɛ�ŶĞĂƌ�ƚŚĞ�ƉŽƉƵůŽƵƐ�ďƵƚ�ŝŶ�ĂŶ�ĂƌĞĂ�ƚŚĂƚ�ŝƐ�ƋƵŝĞƚĞƌ�ǁŝƚŚ�ůĞƐƐ�ƚƌĂĨĨŝĐ�;ŵŽǀŝŶŐ�ŝƚ
ƉĂƌƚŝĂůůǇ�ŽƵƚ�ŽĨ�ƚŚĞ�ůŝŵŝƚƐ�ŝŶƚŽ�ƚŚĞ�ƚŽǁŶƐŚŝƉͿ͕�ƚŚĂƚ�ŝƐ�Ă�ĐŽůůĂďŽƌĂƚŝǀĞ�ĞĨĨŽƌƚ͘����ƉƌŽũĞĐƚ�ďĞŝŶŐ�ĚŽŶĞ�ŝŶ
ĐŽŶũƵŶĐƚŝŽŶ�ǁŝƚŚ�ĂŶŽƚŚĞƌ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ�;ƐƵĐŚ�ĂƐ�ŶŽŶͲƉƌŽĨŝƚͿ�ĚŽĞƐ�EKd�ŵĂŬĞ�ŝƚ�ĐŽůůĂďŽƌĂƚŝǀĞ͘���ŽůůĂďŽƌĂƚŝŽŶ
Dh^d�ďĞ ƉƌŽǀĞŶ ƚŚƌŽƵŐŚ�ƚŚĞ�ƌĞƐŽůƵƚŝŽŶƐ�ĂŶĚ�ĂƉƉůŝĐĂƚŝŽŶ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ƚŽ�ƌĞĐĞŝǀĞ�ƉŽŝŶƚƐ͘



Dh^dͲ,�s�^ &KZ zKhZ��WW>/��d/KE�W��<�d

R �Ks�Z�>�dd�Z Žƌ�E�ZZ�d/s�͗ WůĞĂƐĞ�ŝŶĐůƵĚĞ�Ă�ĐŽǀĞƌ�ůĞƚƚĞƌ�ĐůĞĂƌůǇ�ƐƚĂƚŝŶŐ�ǁŚǇ�ƚŚĞƌĞ�ŝƐ Ă�ŶĞĞĚ�ĨŽƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ͕ ĂƐ ǁĞůů
ĂƐ ƚŚĞ ƵƐĞ�ĂŶĚ�ƉƵƌƉŽƐĞ͘ WůĞĂƐĞ ĞǆƉůĂŝŶ�ǁŚǇ�ƚŚĞ�ŵƵŶŝĐŝƉĂůŝƚǇ�ĨĞĞůƐ�ƚŚŝƐ�ŝƐ Ă�ƉƌŽũĞĐƚ�ǁŽƌƚŚǇ ŽĨ�ďĞŝŶŐ�ĨƵŶĚĞĚ�ǁŝƚŚ
ĐŽƵŶƚǇͲǁŝĚĞ�ƚĂǆ ĚŽůůĂƌƐ͘ dŚŝƐ�ŝƐ�ŶŽƚ�ŝŶƚĞŶĚĞĚ ƚŽ�ďĞ ŽǀĞƌůǇ ůĞŶŐƚŚǇ�ŝŶ�ŶĂƚƵƌĞ͕ ďƵƚ ŵŽƌĞ�ŽĨ�Ă ďƌŝĞĨ�ŽǀĞƌǀŝĞǁ͘

R Z�^K>hd/KE;^Ϳ͗���ƉƉƌŽǀĞĚ�ZĞƐŽůƵƚŝŽŶ;ƐͿ�ƚŽ��ƉƉůǇ ĨŽƌ &ƵŶĚƐ�ďǇ�ƚŚĞ�ůŽĐĂů�ŐŽǀĞƌŶŝŶŐ�ďŽĂƌĚ;ƐͿ�Dh^d�ďĞ�ĂƚƚĂĐŚĞĚ�ƚŽ
ƉĂĐŬĞƚ͘ dŚĞ�ĂƵƚŚŽƌŝǌĞĚ�ƉĂƌƚǇ�ŝĚĞŶƚŝĨŝĞĚ�ŝŶ�ƚŚĞ�ƌĞƐŽůƵƚŝŽŶ;ƐͿ�Dh^d�ĂůƐŽ ďĞ �ƉĂƌƚǇ�ŽŶ�ƚŚĞ ĂƉƉůŝĐĂƚŝŽŶ͘

R �DKhEd Z�Yh�^d��͗ ƉƉƌŽǀĞĚ�ƌĞƐŽůƵƚŝŽŶ�ĂŵŽƵŶƚ�ĂŶĚ�ĂƉƉůŝĐĂƚŝŽŶ�ƌĞƋƵĞƐƚ�ĂŵŽƵŶƚ�Dh^d�ŵĂƚĐŚ
R
R Z�E��Z/E'͗�/Ĩ�Ă�ƉƌŽũĞĐƚ͛Ɛ�ƚŽƚĂů ĐŽƐƚ�;ŶŽƚ�ũƵƐƚ�ǇŽƵƌ�ƌĞƋƵĞƐƚͿ�ŝƐ�ƚŽ ĞǆĐĞĞĚ Ψϱ͕ϬϬϬ͘ϬϬ͕ Ă�ƉƌŽĨĞƐƐŝŽŶĂůůǇ�ƋƵĂůŝƚǇ ƌĞŶĚĞƌŝŶŐ͕

ďůƵĞ�ƉƌŝŶƚ͕ Žƌ�ƐŝŵŝůĂƌ�ĚĞƐŝŐŶ�ƉƌŽŽĨ�Dh^d�ďĞ�ŝŶĐůƵĚĞĚ͘ �/Ĩ�ƚŽƚĂů ƉƌŽũĞĐƚ ĐŽƐƚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ Ψϱ͕ϬϬϬ͘ϬϬ͕ ƌĞŶĚĞƌŝŶŐ�ŵƵƐƚ�Ɛƚŝůů
ďĞ�ƉƌĞƐĞŶƚĞĚ͕�ďƵƚ ŝƚ ŝƐ�ŶŽƚ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ƉƌŽĨĞƐƐŝŽŶĂů ƋƵĂůŝƚǇ͘��ůů�ĚŝŵĞŶƐŝŽŶƐ͕�ƉƌŝŶƚ ĂŶĚ ŶƵŵďĞƌƐ Dh^d�ďĞ�ůĞŐŝďůĞ ŽŶ
ƚŚĞ�ŝŶĐůƵĚĞĚ�ŵĂƉ Ĩ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ ǇŽƵ ŝŶĐůƵĚĞ Ă ĚŽĐƵŵĞŶƚ ƐŝǌĞĚ ϭϭ ǆ ϭϳ�Žƌ�ůĂƌŐĞƌ͕ ƉůĞĂƐĞ�ĚŽ ƐŽ͊

R D�W͗�zŽƵ ŵƵƐƚ�ŝŶĐůƵĚĞ�Ă ŵƵŶŝĐŝƉĂůŝƚǇ�ŵĂƉ ƐŚŽǁŝŶŐ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ůŽĐĂƚŝŽŶ ŽĨ ǇŽƵƌ�ƉƌŽũĞĐƚ ĂŶĚ�ƌŽƵŐŚůǇ Ь�ŵŝůĞ ƌĂĚŝƵƐ͕
Žƌ�ĂƐ�ĨĂƌ ĂƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƐŚŽǁ�ƐƚƌĞĞƚƐ�ĂŶĚ�ƌŽĂĚ�ŶĂŵĞƐ͘� zŽƵ ŵĂǇ ŝŶĐůƵĚĞ ŽƚŚĞƌͬŵƵůƚŝƉůĞ ŵĂƉƐ�ĂƐ�ŶĞĞĚĞĚ�ƚŽ ĨƵůůǇ
ƐŚŽǁ�ƚŚĞ�ŝŶƚĞŶƚ�ŽĨ�ǇŽƵƌ�ƉƌŽũĞĐƚ͕ ďƵƚ ǁĞ�ŶĞĞĚ�ƚŽ ƐĞĞ ǁŚĞƌĞ�ŝƚ�ŝƐ�ŐŽŝŶŐ�ƚŽ�ďĞ ǁŝƚŚ�ƐŽŵĞ�ƐƵƌƌŽƵŶĚŝŶŐƐ͘

R EKEͲDhE/�/W�>�W�Z��>͗ /Ĩ�ĨŽƌ ĂŶǇ�ƌĞĂƐŽŶ͕ ƚŚĞ�ƉƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ůŽĐĂƚĞĚ�^K>�>z�ŽŶ�ĐŝƚǇ͕�ǀŝůůĂŐĞ͕ Žƌ ƚŽǁŶƐŚŝƉ ůĂŶĚƐ͕�ǇŽƵ
ŵƵƐƚ�ŝŶĐůƵĚĞ�ĚŽĐƵŵĞŶƚĂƚŝŽŶ�ǁŝƚŚ�ƌĞŐĂƌĚ�ƚŽ ƚŚĞ ŽǁŶĞƌƐŚŝƉ͕ ĂŐƌĞĞŵĞŶƚ͕�ƉƵƌƉŽƐĞ ĂŶĚ�ƵƐĞ�ŽĨ�ŽƚŚĞƌ�ůĂŶĚ;ƐͿ͘

R Kd,�Z�&hE�/E'͗ �/Ĩ�ǇŽƵƌ�ƉƌŽũĞĐƚ�ŝƐ ƚŽ�ďĞ�ƉĂƌƚŝĂůůǇ�ĨƵŶĚĞĚ�ďǇ ŽƚŚĞƌ�ŵĞĂŶƐ͕ ƉůĞĂƐĞ�ŝŶĐůƵĚĞ�ĂŶǇ�ĚŽĐƵŵĞŶƚĂƚŝŽŶ ƐƚĂƚŝŶŐ
ĂƉƉƌŽǀĂů ŽĨ�ŐƌĂŶƚƐ͕�ĐŽŶƚƌŝďƵƚŝŽŶƐ͕�Žƌ�ŽƚŚĞƌ�ĨƵŶĚŝŶŐ ƐŽƵƌĐĞƐ͘

R �K�hD�Ed^͗ WůĞĂƐĞ�ŝŶĐůƵĚĞ�ĂŶǇ�ĂŶĚ�Ăůů ĂƐƐŽĐŝĂƚĞĚ�ďŝĚƐ�Žƌ ŽƚŚĞƌ�ĚŽĐƵŵĞŶƚƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƌĞƋƵĞƐƚ�ĨŽƌ ƚŚĞ�
ƉƌŽũĞĐƚ�ǁŚŝĐŚ ǇŽƵ ĂƌĞ�ĂƉƉůǇŝŶŐ͕�ĂƐ�ǁĞůů ĂƐ ƚŚĞ ŽǀĞƌĂůů�ĐŽƐƚ ŽĨ�ǇŽƵƌ�ƉƌŽũĞĐƚ͘

R /d�D/��d/KE͗ ��ůů ĚŽůůĂƌƐ�ďĞŝŶŐ�ƌĞƋƵĞƐƚĞĚ�Dh^d�ďĞ�ŝƚĞŵŝǌĞĚ͘ �^ŝŵƉůǇ�ĂƐŬŝŶŐ�ĨŽƌ�yͲĂŵŽƵŶƚ�ŽĨ�ĚŽůůĂƌƐ ƚŽ�ŐŽ�ƚŽǁĂƌĚƐ ĂŶ�
ŽǀĞƌĂůů ƉƌŽũĞĐƚ ŝƐ�EKd�ĂĐĐĞƉƚĂďůĞ͘ �/ƚĞŵŝǌĞĚ�ĐŽƐƚƐ�ƐŚŽƵůĚ ďƌĞĂŬĚŽǁŶ�ƐŚŝƉƉŝŶŐ͕ ĚĞůŝǀĞƌǇ͕ ůĂďŽƌ͕�ŵĂƚĞƌŝĂůƐ͕ Žƌ�ĂŶǇ ŽƚŚĞƌ�
ĞǆƉĞŶƐĞ ǇŽƵ�ĂƌĞ�ƌĞƋƵĞƐƚŝŶŐ͘ �/Ĩ�ĂƉƉůŝĐĂƚŝŽŶ ŝƐ�ƌĞƋƵĞƐƚŝŶŐ�ĨƵŶĚƐ�ĨŽƌ�Ă�ůĂƌŐĞ ƉƌŽũĞĐƚ͕ Ă�ŵŝůůŝŽŶ�ĚŽůůĂƌ�ĞŶĚĞĂǀŽƌ ĨŽƌ
ĞǆĂŵƉůĞ͕ ǇŽƵ�ĐĂŶŶŽƚ ĂƐŬ�ĨŽƌ�Ψϵ͕ϬϬϬ�͞ƚŽǁĂƌĚƐ�ƚŚĞ�ƉƌŽũĞĐƚ͟ ŽǀĞƌĂůů͘ �zŽƵ�ǁŝůů�ŶĞĞĚ ƚŽ�ƐŚŽǁ�Ă ƐƉĞĐŝĨŝĐ ƉƵƌƉŽƐĞ ĂŶĚ
ĂƐƐŽĐŝĂƚĞĚ�ŝƚĞŵŝǌĂƚŝŽŶ ĨŽƌ ǇŽƵƌ Ψϵ͕ϬϬϬ ƐƉĞĐŝĨŝĐ ƌĞƋƵĞƐƚ͘ ��ǆĂŵƉůĞ͗ ǇŽƵ͛ƌĞ�ĂƐŬŝŶŐ�ĨŽƌ�ΨϭϬ͕ϬϬϬ�ƚŽǁĂƌĚƐ�Ă�ΨϲϱϬ͕ϬϬϬ
ƐƉŽƌƚƐƉůĞǆ͕�ǇŽƵ�Dh^d ƐŚŽǁ�ǇŽƵ ĂƌĞ�ĂƐŬŝŶŐ�ĨŽƌ�ƚŚŝƐ ΨϭϬ͕ϬϬϬ�ƚŽ�ŐŽ�ƚŽǁĂƌĚƐ ƚŚĞ�ŝƚĞŵŝǌĂƚŝŽŶ�ŽĨ ďĂƚƚŝŶŐ�ĐĂŐĞƐ�ƚŚĂƚ
ŝŶĐůƵĚĞƐ�ΨϳϵϮϯ͘ϰϱ�ŝŶ�ŶĞƚƚŝŶŐ�ĂŶĚ�ƉŚǇƐŝĐĂů ĐĂŐĞƐ͕ Ψϳϲϱ͘ϰϵ�ŝŶ ƐŚŝƉƉŝŶŐ͕�ĂŶĚ Ψϭϯϭϭ͘Ϭϲ ĨŽƌ�ďĂƚƐ͕ ďĂůůƐ͕ ĂŶĚ�ŚĞůŵĞƚƐ͘ EŽ
ĞǆĐĞƉƚŝŽŶƐ ƵŶĚƐ�Dh^d ďĞ�ŝƚĞŵŝǌĞĚ ǁŝƚŚ ĂƉƉƌŽƉƌŝĂƚĞ ĚŽĐƵŵĞŶƚĂƚŝŽŶ ĂƚĂůŽŐ�ƉĂŐĞƐ�Žƌ ŝŶƚĞƌŶĞƚ�ƐĐƌĞĞŶ ĐĂƉƚƵƌĞƐ
ǁŝƚŚ ͞ƉƌŝĐĞƐ ƐƚĂƌƚŝŶŐ�Ăƚ͟�ĂƌĞ �ĂĐĐĞƉƚĂďůĞ ĂƐ ŝƚĞŵŝǌĂƚŝŽŶƐ͘��dŚĞǇ ŵĂǇ�ďĞ�ŝŶĐůƵĚĞĚ ĂƐ ǀĞƌŝĨŝĐĂƚŝŽŶ�ŽĨ�ƉƌŝĐĞ͕ ďƵƚ ǇŽƵ
ŶĞĞĚ�ƚŽ�ƐŚŽǁ ŝƚĞŵŝǌĂƚŝŽŶ�ƵƐŝŶŐ�ƚŚĂƚ�ŝŶĨŽƌŵĂƚŝŽŶ͘ �ZĞǀŝĞǁĞƌƐ�ǁŝůů EKd�ŐƵĞƐƐ�Ăƚ�Žƌ�ĞƐƚŝŵĂƚĞ�ŝŶƐƚĂůůĂƚŝŽŶ ĐŽƐƚƐ͕ ůŽŽŬƵƉ
ƐŚŝƉƉŝŶŐ ƌĂƚĞƐ͕ Žƌ�ĂůůŽƚ�ĨŽƌ�ĂŶǇƚŚŝŶŐ ǁŝƚŚŽƵƚ�ƐĞĞŝŶŐ�ŝƚ ŝŶ Ă�ǀĞƌŝĨŝĐĂƚŝŽŶͬŝƚĞŵŝǌĂƚŝŽŶ͘

R :K/Ed �WW>/��d/KEͬ�K>>��KZ�d/KE͗ ��>>�ƉĂƌƚŝĞƐ Dh^d�ŝŶĐůƵĚĞ�ƌĞƐŽůƵƚŝŽŶƐ�ĂŶĚ ďĞ�ŝŶĐůƵĚĞĚ�ŽŶ�ƚŚĞ ĂƉƉůŝĐĂƚŝŽŶ
R &ƵŶĚƐ�ĐĂŶ�ŽŶůǇ�ďĞ�ƌĞƋƵĞƐƚĞĚ�ĨŽƌͬŽŶ�ďĞŚĂůĨ�ŽĨ�ƉĂƌƚŝĞƐ�ůŝƐƚĞĚ ŽŶ�ƚŚĞ ĂƉƉůŝĐĂƚŝŽŶ͕�ĂŶĚ�ǁŝƚŚ ƐŝŐŶĂƚƵƌĞƐ�ĂƉƉĞĂƌŝŶŐ ŽŶ�ƚŚĞ

ĂƉƉůŝĐĂƚŝŽŶ͘ zŽƵ�ĐĂŶŶŽƚ�ƌĞƋƵĞƐƚ�ĨƵŶĚƐ�ĨŽƌ�ďŽƚŚ�ǇŽƵƌ ŵƵŶŝĐŝƉĂůŝƚǇ�ĂŶĚ�ƚŚĞ�ŶĞŝŐŚďŽƌŝŶŐ�ƚŽǁŶƐŚŝƉ ;ďĞĐĂƵƐĞ�ǇŽƵ ĨĞĞů
ƚŚĞŝƌ�ƌĞƐŝĚĞŶƚƐ ǁŝůů�ƵƐĞ�ŝƚͿ ǁŝƚŚŽƵƚ�ƚŚĞŝƌ�ŝŶĐůƵƐŝŽŶ ŽŶ�ƚŚĞ�ĂƉƉůŝĐĂƚŝŽŶ�ĂŶĚ�ƚŚĞŝƌ ƌĞƐŽůƵƚŝŽŶ�ŝŶĚŝĐĂƚŝŶŐ�ƐƵĐŚ͘

R �Ž EKd ƐƚĂƉůĞ͕�ďŝŶĚ Žƌ ŝŶ�ĂŶǇ�ǁĂǇ�ƉĞƌŵĂŶĞŶƚůǇ�ĂĨĨŝǆ�ƉĂŐĞƐ�ŽĨ�ĂƉƉůŝĐĂƚŝŽŶ�ĂƐ ǁĞ�ŶĞĞĚ�ƚŽ�ƐĐĂŶ�ĂŶĚ�ĐŽƉǇ�Ăůů
R /Ĩ�ǇŽƵ�ĚŽ�ŶŽƚ�^/'E ƚŚĞ ĂƉƉůŝĐĂƚŝŽŶ͕�ŝĨ�ƚŚĞƌĞ�ĂƌĞ ŶŽ�ŵĂƉƐ�Žƌ�ŝƚĞŵŝǌĂƚŝŽŶ�ŽĨ�ĐŽƐƚƐ�ĂƚƚĂĐŚĞĚ͕ ŶŽ�ƌĞƐŽůƵƚŝŽŶ�ŝŶĐůƵĚĞĚ͕�Žƌ ŝĨ

ǇŽƵƌ�ĂƉƉůŝĐĂƚŝŽŶ�ŝƐ�ŝŶ�ĂŶǇ ŽƚŚĞƌ�ǁĂǇ ŵŝƐƐŝŶŐ�ŝƚĞŵƐ�ŵĞŶƚŝŽŶĞĚ ĂďŽǀĞ Žƌ�ŝŶĐŽŵƉůĞƚĞ͕ /d t/>>�EKd��������Wd��͘� /ƚ ŝƐ
ǇŽƵƌ�ŽǁŶ ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ ƌĞǀŝĞǁ�ĂŶĚ�ĞŶƐƵƌĞ�ǇŽƵ͛ƌĞ ƐƵďŵŝƚƚŝŶŐ�Ă ĐŽŵƉůĞƚĞ ĂƉƉůŝĐĂƚŝŽŶ͕ ĂŶĚ�ƚŚĂƚ�ǇŽƵ ŚĂǀĞ ŝŶĐůƵĚĞĚ
Ăůů�ŶĞĐĞƐƐĂƌǇ�ĚŽĐƵŵĞŶƚĂƚŝŽŶ͘� /ƚ�ŝƐ�ŶŽƚ ŽƵƌ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ ŶŽƚŝĨǇ�ǇŽƵ�ŝĨ ǇŽƵ�ĚŝĚ�ŶŽƚ͘

R KhZ��WW>/��d/KE�Dh^d ���h^�� ŽƵ ĐĂŶŶŽƚ�ƵƐĞ�ĂƉƉůŝĐĂƚŝŽŶƐ Žƌ�ĨŽƌŵƐ�ƚŚĂƚ�ǇŽƵ�ŚĂǀĞ ĐƌĞĂƚĞĚ�Žƌ ƐƵďŵŝƚƚĞĚ�ĨŽƌ
ŽƚŚĞƌ ƉƵƌƉŽƐĞƐ�ŝŶ ŝƚƐ�ƉůĂĐĞ ʹ�EK��y��Wd/KE^͊� /Ĩ ĂůƐŽ ŝŶĐůƵĚŝŶŐ ƉĂŐĞƐ Žƌ�ĚŽĐƵŵĞŶƚƐ ƚŚĂƚ ǇŽƵ�ŚĂǀĞ�ƉƌĞǀŝŽƵƐůǇ ƵƐĞĚ ĨŽƌ
ŽƚŚĞƌ�ƉƵƌƉŽƐĞƐ͕ ƚŚĞǇ ŵƵƐƚ�ďĞ�ĐŚĂŶŐĞĚ ĂŶĚ ĂĚĚƌĞƐƐĞ �ƉƌŽƉĞƌůǇ͘ �WůĞĂƐĞ�ĚŽ�EKd�ŝŶĐůƵĚĞ�ƉĂŐĞƐ͕�ŶĂƌƌĂƚŝǀĞƐ͕�Žƌ ĨŽƌŵƐ
ĂĚĚƌĞƐƐĞĚ�ƚŽ ŽƚŚĞƌ�ĞŶƚŝƚŝĞƐ Žƌ�ǁƌŝƚƚĞŶ�ŝŶ�ƐƵĐŚ Ă�ŵĂŶŶĞƌ�ĂƐ�ƚŽ�ŝŶĚŝĐĂƚĞ�ƐƵĐŚ͘ zŽƵ�ŵĂǇ�ƚǇƉĞ͕ Ĩŝůů͕�Žƌ�ŚĂŶĚǁƌŝƚĞ ƚŚĞ
ĂƉƉůŝĐĂƚŝŽŶ͘



Z�^K>hd/KE�/E^dZh�d/KE^

zŽƵ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵďŵŝƚ ǁŝƚŚ�ƚŚĞ ĂƉƉůŝĐĂƚŝŽŶ͕ Ă�ƌĞƐŽůƵƚŝŽŶ�ĂĚŽƉƚĞĚ�ďǇ�ǇŽƵƌ�ŐŽǀĞƌŶŝŶŐ ďŽĂƌĚ�ǁŚŝĐŚ�
ĂƵƚŚŽƌŝǌĞƐ�ƚŚĞ ĂƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ�ƚŽ�ĂƉƉůǇ�ĨŽƌ �ƚŚĞ��ŚĂƌůĞǀŽŝǆ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ�

�ŽŵŵŝƐƐŝŽŶĞƌƐ ĂŶĚ�ĂůůŽǁƐ�ĨŽƌ�ƚŚĞ ĚĞƐŝŐŶĂƚŝŽŶ�ŽĨ�ĂŶ ŽĨĨŝĐĞƌ�ƚŽ�ƐŝŐŶ�ĂŶĚ�ƐƵďŵŝƚ�ƚŚĞ�ĂƉƉůŝĐĂƚŝŽŶ
͘ �WůĞĂƐĞ�ƐĞĞ�ĂƚƚĂĐŚĞĚ ĚŽĐƵŵĞŶƚ ͞^�DW>���WW>/��d/KE Z�^K>hd/KE͘͟�

;^�DW>� �WW>/��d/KE�Z�^K>hd/KEͿ�

�ƉƉůŝĐĂƚŝŽŶ�ZĞƐŽůƵƚŝŽŶ
ZĞƐŽůƵƚŝŽŶ�EŽ͘ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

t,�Z��^͕�ƚŚĞ ;�ƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ͛Ɛ ůĞŐĂů�ŶĂŵĞͿ ŚĂƐ�ƚŚĞ ĂƵƚŚŽƌŝƚǇ�ƚŽ�ĐŽŶƐƚƌƵĐƚ͕ ŽƉĞƌĂƚĞ͕�ĂŶĚ ŵĂŝŶƚĂŝŶ�ƚŚĞ
;ŶĂŵĞ�ŽĨ�ƉƌŽũĞĐƚ͕�ĞƚĐ͘Ϳ͖�ĂŶĚ

t,�Z��^͕ ƚŚĞ ;�ƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ͛Ɛ ůĞŐĂů�ŶĂŵĞͿ ŝƐ�ƌĞƋƵĞƐƚŝŶŐ�Ă Ψͺͺͺͺͺͺͺͺͺͺ ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ĨƌŽŵ�ƚŚĞ
�ŚĂƌůĞǀŽŝǆ��ŽƵŶƚǇ��ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ͖�ĂŶĚ

t,�Z��^͕ ƚŚĞ ;�ƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ͛Ɛ�ůĞŐĂů�ŶĂŵĞͿ ĚĞƐŝƌĞƐ ƚŽ�ĞŶŚĂŶĐĞ �Žƌ ƚŚĞ ;ŶĂŵĞ�ŽĨ�ƚŚĞ
ƉƌŽũĞĐƚͿ ƚŽ�ŵĞĞƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƵƐĞƌƐ�ŝŶ��ŚĂƌůĞǀŽŝǆ��ŽƵŶƚǇ͖�

d,�Z�&KZ� ���/d�Z�^K>s�� ďǇ�ƚŚĞ ;�ƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ͛Ɛ�ůĞŐĂů�ŶĂŵĞͿ ƚŚĂƚ͕ ƉƵƌƐƵĂŶƚ ĂŶĚ�ƐƵďũĞĐƚ�ƚŽ�Ăůů�ŽĨ�ƚŚĞ
ƚĞƌŵƐ�ĂŶĚ�ƉƌŽǀŝƐŝŽŶƐ ŽĨ�ƚŚĞ��ŚĂƌůĞǀŽŝǆ��ŽƵŶƚǇ�WĂƌŬƐ�ŵŝůůĂŐĞ͕�ĂƉƉůŝĐĂƚŝŽŶ�ďĞ ŵĂĚĞ�ƚŽ�ƚŚĞ �ŚĂƌůĞǀŽŝǆ��ŽƵŶƚǇ

�ŽĂƌĚ�ŽĨ��ŽŵŵŝƐƐŝŽŶĞƌƐ�ĨŽƌ�ĨƵŶĚŝŶŐ͖�ĂŶĚ

�� /d�&hZd,�Z�Z�^K>s�� ƚŚĂƚ�ƚŚĞ ;�ƵƚŚŽƌŝǌĞĚ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞΎͿ ŽĨ�ƐĂŝĚ ;�ƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ͛Ɛ�ůĞŐĂů�ŶĂŵĞͿ ŝƐ
ŚĞƌĞďǇ�ĂƵƚŚŽƌŝǌĞĚ�ĂŶĚ�ĚŝƌĞĐƚĞĚ�ƚŽ�ĐĂƵƐĞ�ƚŚĞ ŶĞĐĞƐƐĂƌǇ�ĚĂƚĂ�ƚŽ ďĞ ƉƌĞƉĂƌĞĚ�ĂŶĚ ĂƉƉůŝĐĂƚŝŽŶ�ƚŽ�ďĞ ƐŝŐŶĞĚ

ĂŶĚ�ĨŝůĞĚ�ǁŝƚŚ�ƚŚĞ��ŽƵŶƚǇ ŽĨ��ŚĂƌůĞǀŽŝǆ͖

WĂƐƐĞĚ�ĂŶĚ�ĂĚŽƉƚĞĚ�Ăƚ�Ă�ƌĞŐƵůĂƌ�ŵĞĞƚŝŶŐ ŽĨ�ƚŚĞ ;�ƉƉůŝĐĂŶƚ�ĞŶƚŝƚǇ͛Ɛ�ůĞŐĂů�ŶĂŵĞͿ ŽŶ�ƚŚĞ
;ĚĂǇͿ ŽĨ ;ŵŽŶƚŚͬǇĞĂƌͿ͘�

^ŝŐŶĂƚƵƌĞ͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

WƌŝŶƚ�EĂŵĞ͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

dŝƚůĞ͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

�ĂƚĞ͗ͺͺͺͺͺͬͺͺͺͺͺͬͺͺͺͺͺ

�ůĞƌŬ�ŽĨ�^ĂŝĚ͗ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ



�WW>/��d/KE�&KZ�WZK:��d�&hE�/E'�Z�Yh�^d�ϮϬ
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CITY OF BOYNE CITY 
 
To: Parks & Recreation Commission 
 
From:   Tim Faas, Director of Public Works  
 
Date: December 6, 2019 
 
Subject: 2020 Meeting Dates 
 
BACKGROUND: 

Each year, the Parks & Recreation Commission establishes a meeting calendar for its meetings. 
Below is the list of dates proposed for 2020, all meetings to occur on Thursday afternoons 
starting at 5:00 PM, unless changed in advance by the Commission. 
 

1. January 9 (note: Joint City Commission meeting starts at 5:30 PM) 
2. February 13 (note: Joint City Commission meeting starts at 5:30 PM) 
3. March 12 
4. April 9 
5. May 14 
6. June 11 
7. July (no meeting) 
8. August 13 
9. September 10 
10. October 8 
11. November 12 
12. December 10 

 
RECOMMENDATION: 

I would recommend the Parks & Recreation Commission adopt the meeting schedule for 2020 
as presented (as amended). 
 
 
 
Encl: None 


	121219 agenda packet.pdf
	111419 draft minutes.pdf
	111919 Draft Work Session Minutes.pdf
	P&Rec Comm Update_Dec 2019.pdf
	P&Rec Comm Memo on W Michigan N Lake Street Trail.pdf
	BoyneCity_Trail_Drawings_191031_R.pdf
	COVER
	2
	3
	4
	5
	6

	Goals, objectives and action plan.pdf
	2020 County Grant Request.pdf
	P&Rec Comm Charlevoix Co Grant Apps.pdf
	P&Rec Comm Memo on 2020 Schedule.pdf



