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319 N. Lake Street Boyne City, Michigan 49712 Phone 231-582-6597
www.boynecity.com Fax 231-582-6506
( Revised)
BOYNE CITY

CITY COMMISSION REGULAR MEETING
Boyne City Hall
319 North Lake Street
Tuesday, November 28, 2017 at Noon

1, CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. ROLL CALL

3 CONSENT AGENDA
The purpose of the consent agenda is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any member of
the Commission, staff, or the public may ask that any item(s) on the consent agenda be
removed and placed as the last item under new business to receive full discussion. Such
requests will be automatically respected.

A. Approval of the November 14, 2017 City Commission regular meeting minutes as
presented

4, HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit)
5. CORRESPONDENCE
6. CITY MANAGER’'S REPORT
ra REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES
A. October, 2017 Financial Statement
8. OLD BUSINESS
9. NEW BUSINESS
A. Police Patrol Vehicle Purchase
Consideration to approve the purchase of a 2018 Police Interceptor Ford
Explorer from Bob Mathers Ford in the amount of $31,525 less the rebate of
$3,728 for a final cost of $27,812 and authorize the City Manager to execute
the documents
B. Zoning Ordinance Amendment
Consideration of a first reading to amend language for Article V Waterfront

Residential District (WRD) and Article XX Schedule of Regulations and
schedule a second reading for January 9", 2018

An Equal Opportunity Provider and Employer

Hometown Feel, Small Town Appeal



C. Fund Deficit Elimination Resolution
Consideration to approve a deficit elimination plan for the State of Michigan

Department of Treasury, including amending the FYE 2018 budget to add the
transfer of funds from the General Fund to the Local Streets Fund in the
amount of $223,119 to correct the deficit of the Local Streets Fund in the FYE
2017 Financial Report for the City of Boyne City.

10. GOOD OF THE ORDER

It ANNOUNCEMENTS

e The next regular City Commission meeting is scheduled for Tuesday, December
12, 2017 at 7:00 p.m.

12. ADJOURNMENT

Scan QR cade or go

ke on Boards & Commussians fof compisie
agends packets & minutos for 0ach board

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal
meetings may contact Boyne Cily Hall for assistance: Cindy Grice, City Clerk/Treasurer,
319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334
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RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY NOVEMBER 14, 2017

Mayor Neidhamer called the meeting to order at 7:00 p.m. followed by the
Pledge of Allegiance.

Present: Mayor Tom Neidhamer, Mayor Pro-Tem Gene Towne and
Commissioners Laura Sansom, Hugh Conklin and Ron Grunch,
Commissioner Elect Dean Solomon and Commissioner Elect Sally Page

Absent: None

Staff: Jeff Gaither, Kevin Spate, Mark Fowler, Kelsie King-Duff, Barb Brooks,
Cindy Grice, Michael Cain, Craig Remsberg and John Lamont

Others: There were seven citizens in attendance including a representative
from the Boyne Gazette.

Outgoing Commissioner Sansom congratulated the two new Commissioner
elects, along with incumbent Commissioner on winning the election last
week. She also thanked the entire commission. It has been an enjoyable and
valuable experience. She offered special thanks to City Manager Michael
Cain and all other department heads. We’ve accomplished a great many
things these last years and she will miss serving.

Outgoing Mayor Pro-Tem Towne thanked the Commissioners and also
congratulated the new Commissioner. It has been a learning experience and
he agreed with Commissioner Sansom’s comments.

Commissioner Elect Sally Page said she is honored to be able to serve.
Commissioner Elect Dean Solomon said it is an honor to be here and serve
in Boyne City. He is looking forward to working with Mike and City staff.

Commissioner Conklin said that he appreciates the work and commitment of
Mayor Tom Neidhamer the past two years. He has done a tremendous job of
representing Boyne City. He has approached his duties as Mayor with
professionalism and enthusiasm for the community he serves. He has also
been outstanding serving as chair of the City Commission meetings, allowing
everyone who wants to address the Commission the opportunity to do so and
treats everyone with courtesy and respect. Commissioner Conklin added that
we could do no better than to have Mayor Neidhamer represent the City of
Boyne City two more years and that he enthusiastically moved that Tom
Neidhamer be nominated to serve as Mayor of Boyne City.

There were no further nominations.
2017-11-102

Moved by Conklin

Second by Grunch

To approve the nomination of Tom Neidhamer as Mayor of the City of Boyne
City.
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Ayes: 5
Nays: O
Absent: 0
Motion carried

Mayor Tom Neidhamer nominated Commissioner Grunch to be Mayor Pro-
Tem of the City of Boyne City in honor of his 18 years of experience and
commitment to the City, also to the commitment for four more years.

2017-11-103
Moved by Conklin
Second by Neidhamer

To approve the nomination of Ron Grunch as Mayor Pro-Tem of the City of
Boyne City.

Ayes: 5
Nays: O
Absent: 0
Motion carried

2017-11-104
Moved by Conklin
Second by Grunch

Approved of the October 24, 2017 regular City Commission meeting minutes
as presented

Approved of the October 30, 2017 special City Commission meeting minutes
as presented

Approved of the recommendation from the Airport Advisory Board to re-appoint
Richard Bouters to the Airport Advisory Board for a three year term expiring
August 24, 2020.

Approved of the recommendation from the Airport Advisory Board to re-
appoint Brian Harrington to the Airport Advisory Board for a three year term
expiring August 24, 2020

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Mayor Neidhamer presented former Commissioners Laura Sansom and
Gene Towne certificates of appreciation for their dedication and service to the
City of Boyne City, serving as City Commissioner

None

Correspondence from the State of Michigan Department of Licensing and
Regulatory Affairs regarding a request for the completion of an electronic
survey was received and filed.

Mayor Neidhamer presented correspondence from Mr. Gerard Meade inviting
him to the Boyne Valley in County Meath, Ireland. Mr. Meade recently had a
visitor from Michigan who suggested that he contact the mayor of Boyne City.
Mr. Meade invited a delegation from Boyne City to visit Ireland during a
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festival celebrating the River Boyne and its historical and cultural attributes.
The festival is August 26, 2018. This correspondence was received and filed.

City Manager Cain reported:

e The Police Department has received their new body cameras

e The pavilion project continues to move along.

e Two indoor Farmer’'s Markets have been held and are doing well in
this building

e The Ice Pole will be installed this week.

e The Ironton Ferry will be parked at the main boat launch this winter for
routine maintenance access

Draft Minutes of the October 3, 3017 Main Street Board meeting; the
October 5, 2017 Parks & Recreation Commission Meeting; the October 12,
2017 Zoning Board of Appeals Meeting; the October 16, 2017 Planning
Commission Meeting and the October 26, 2017 Airport Advisory Board
Meeting were received and filed.

Consideration to approve the 2018 City Commission meeting schedule as
presented with all meetings to be held at Boyne City Hall, 319 North Lake
Street.

Clerk / Treasurer Grice presented the 2018 Schedule to the Commissioners.
Staff Comments: None

Citizens Comments: None

Board Discussion: All are in favor.

2017-11-105

Moved by Grunch

Second by Conklin

To approve the 2018 City Commission meeting schedule as presented with
all meetings to be held at Boyne City Hall, 319 North Lake Street.

Ayes: 5
Nays: O
Absent: 0
Motion carried

Special Meeting Schedule Additions

Consideration to authorize the City Manager to hire Caroline Kennedy of Elk
Rapids to conduct our City Commission orientation at a cost of $500 at a
special work session on Friday, December 15, 2017 with lunch provided at
noon and the program starting at 12:30 p.m.

City Manager Cain discussed four possible meeting additions. The first would
be a City Commission Training / Orientation session. It is recommended to
have Caroline Kennedy, formerly with MML, to conduct the training at a cost
of $500 for an afternoon. Also discussed was a Joint Board & Commission
meeting, the Community Goal Setting meeting and the Countywide Leader’s
Summit.
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Staff Comments: None
Citizens Comments: None

Board Discussion: All Commissioners agree on the Commissioner
Orientation / Training session with Ms. Kennedy. Commissioner Conklin
inquired if there could be more of a focus in the Joint Board & Commission
meeting on something other than the accomplishments and plans. The
Community Goal setting was also discussed. Is it possible to look at other
types of processes? City Manager Cain will be bringing further information on
the Goal Setting and Joint Board & Commission meetings back to the
Commissioners at a meeting in the near future for discussion.

2017-11-106
Moved by Grunch
Second by Page

To authorize the City Manager to hire Caroline Kennedy of Elk Rapids to
conduct our City Commission orientation at a cost of $500 at a special work
session on Friday, December 15, 2017 with lunch provided at noon and the
program starting at 12:30 p.m.

Ayes: 5
Nays: O
Absent: 0
Motion carried

None

Motion by Mayor Neidhamer seconded by Commissioner Conklin to adjourn
the Regular City Commission meeting of Tuesday, November 14, 2017 at
8:12 p.m.

Tom Neidhamer Cindy Grice
Mayor Clerk / Treasurer



Agenda Item 7A

11/20/2017 03:33 PM CASH SUMMARY BY FUND FOR BOYNE CITY Page: 1/1
User: Cindy FROM 10/01/2017 TO 10/31/2017
DB: Boyne City
FUND: 101 202 203 206 209 210 211 213 226 242 244 248 251 285 295 370 470 590 592 661
CASH AND INVESTMENT ACCOUNTS
Beginning Ending
Balance Total Total Balance

Fund Description 10/01/2017 Debits Credits 10/31/2017
101 GENERAL FUND 3,176,314.93 236,376.77 446,932.93 2,965,758.77
206 FIRE FUND 107,931.40 0.00 11,877.04 96,054.36
209 CEMETERY FUND 4,156.08 1,680.00 4,623.50 1,212.58
210 AMBULANCE FUND 20,149.14 79,685.96 57,378.05 42,457.05
211 SPECIAL PROJECTS FUND 16,129.15 2,125.38 1,610.00 16,644.53
213 FARMERS MARKET FUND 37,208.47 2,251.00 870.15 38,589.32
242 BOYNE THUNDER FUND 173,364.12 7,821.64 188.00 180,997.76
248 DOWNTOWN DEVELOPMENT AUTHORITY 552,938.02 0.00 85,710.04 467,227.98
251 LDFA FUND 1,022,591.33 0.00 1,211.50 1,021,379.83
285 MARINA FUND 274,484 .51 10,704.26 7,252.45 277,936.32
295 AIRPORT FUND 25,356.36 13,473.23 3,219.27 35,610.32
370 CITY FACILITIES DEBT FUND 394,433.79 9,981.99 92,768.75 311,647.03
470 CITY FACILITIES CONSTRUCTION FUND 588,689.77 1,817.83 10,144.48 580,363.12
590 WASTEWATER FUND 3,231,901.66 88,906.52 38,858.88 3,281,949.30
592 WATER FUND 1,043,706.09 53,994.32 28,751.95 1,068,948.46
661 MOTOR POOL FUND 354,427.19 39.99 38,367.80 316,099.38

TOTAL - ALL FUNDS 11,023,782.01 508,858.89 829,764.79 10,702,876.11
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11/20/2017 03:35 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 1/26
User: Cindy
DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 031-PROPERTY TAX REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 1,533,490.00 0.00 0.00 1,533,490.00 0.00
402.000 PROPERTY TAX COLLECTION 2,551,000.00 124,147.06 2,388,628.18 162,371.82 93.63
403.000 DELQ. PERSONAL PROPERTY TAX 4,000.00 0.00 929.20 3,070.80 23.23
404.000 MISC TAXES-PILOT/TRAILER PARK 5,400.00 0.00 0.00 5,400.00 0.00
445.000 PROPERTY TAX PENALTIES 14,000.00 3,369.83 5,888.98 8,111.02 42.06
447.000 PROPERTY TAX ADMIN FEES 79,000.00 807.28 60,513.81 18,486.19 76.60
Total Dept 031-PROPERTY TAX REVENUES 4,186,890.00 128,324.17 2,455,960.17 1,730,929.83 58.66
Dept 032-REVENUES
452.000 LIQUOR LICENSES 7,200.00 0.00 7,350.75 (150.75) 102.09
574.000 REVENUE SHARING 290,887.00 54,913.00 164,497.00 126,390.00 56.55
574.100 EVIP 56,309.00 9,889.00 28,662.00 27,647.00 50.90
574.200 LOCAL COMM STABILIZATION SHARING 78,207.00 0.00 0.00 78,207.00 0.00
578.000 POLICE TRAINING FUNDS 1,500.00 670.67 1,262.52 237.48 84.17
579.000 GRANTS-STATE/FEDERAL 2,536,067.00 0.00 0.00 2,536,067.00 0.00
Total Dept 032-REVENUES 2,970,170.00 65,472.67 201,772.27 2,768,397.73 6.79
Dept 033-ADMIN SVC FEE REVENUES
604.000 FIRE DEPARTMENT ADMIN SVC FEE 5,000.00 0.00 0.00 5,000.00 0.00
605.000 LDFA - ADMIN SVC FEE 30,000.00 0.00 0.00 30,000.00 0.00
606.000 DDA ADMIN SVC FEE 7,500.00 0.00 0.00 7,500.00 0.00
607.000 ADMIN SERV FEE MOTOR POOL 5,500.00 0.00 0.00 5,500.00 0.00
608.000 ADMIN SERV FEE WATER/WW 60,000.00 0.00 0.00 60,000.00 0.00
609.000 ADMIN SERV FEE MAJOR ST 17,000.00 0.00 0.00 17,000.00 0.00
610.000 ADMIN SERV FEE LOCAL ST 14,500.00 0.00 0.00 14,500.00 0.00
Total Dept 033-ADMIN SVC FEE REVENUES 139,500.00 0.00 0.00 139,500.00 0.00
Dept 034-CHARGES FOR SERVICES
606.000 DDA MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
640.000 CABLE FRANCHISE FEES 76,000.00 0.00 18,659.97 57,340.03 24.55
642.000 CHARGES/SERVICES & FEES 7,500.00 420.76 4,492.61 3,007.39 59.90
660.000 POLICE FINES/ORDINANCE FEES 6,000.00 933.86 2,133.77 3,866.23 35.56
660.100 POLICE FEES / DRUG SEIZURE FUNDS 500.00 0.00 0.00 500.00 0.00
660.200 SEX OFFENDER REGISTRATION FEE 450.00 0.00 50.00 400.00 11.11
660.300 POLICE DEPT SURVEY REVENUES 1,200.00 350.00 1,000.00 200.00 83.33
696.000 SIDEWALK REIMBURSEMENTS 0.00 0.00 10.00 (10.00) 100.00
Total Dept 034-CHARGES FOR SERVICES 166,650.00 1,704.62 26,346.35 140,303.65 15.81
Dept 035-INTEREST / RENTALS
664.000 INTEREST EARNINGS 1,000.00 0.00 0.00 1,000.00 0.00
667.000 RENT CITY HALL 50,000.00 2,358.13 4,545.63 45,454.37 9.09
670.000 RENT CITY OWNED PROPERTY 500.00 0.00 750.00 (250.00) 150.00
Total Dept 035-INTEREST / RENTALS 51,500.00 2,358.13 5,295.63 46,204.37 10.28
Dept 036-OTHER REVENUES
586.000 GRANTS / LOCAL CONTRIBUTION 0.00 27,462.42 63,087.42 (63,087.42) 100.00
587.000 MUSEUM CONTRIBUTIONS 0.00 0.00 947.00 (947.00) 100.00
672.000 POLICE DEPT BICYCLE DONATIONS 6,000.00 0.00 100.00 5,900.00 1.67
673.000 LAND & EQUIP SALES 5,000.00 0.00 105.00 4,895.00 2.10
675.000 CONTRIBUTIONS 10,500.00 0.00 118.83 10,381.17 1.13
678.000 PLANNING/TOWNSHIP REIMB 70,588.00 0.00 119,934.79 (49,346.79) 169.91
690.000 MISCELLANOUS INCOME 0.00 8,035.86 26,222.09 (26,222.09) 100.00
Total Dept 036-OTHER REVENUES 92,088.00 35,498.28 210,515.13 (118,427.13) 228.60
TOTAL REVENUES 7,606,798.00 233,357.87 2,899,889.55 4,706,908.45 38.12
Expenditures
Dept 101-LEGISLATIVE
703.000 SALARIES-MAYOR/CITY COMMISSION 13,000.00 0.00 6,500.00 6,500.00 50.00
714.000 SOCIAL SECURITY 995.00 0.00 401.64 593.36 40.37
732.000 MEMBERSHIP DUES/MML 2,450.00 0.00 2,441.00 9.00 99.63
870.000 TRAINING AND SCHOOLS 3,500.00 75.00 75.00 3,425.00 2.14




11/20/2017 03:35 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 2/26
User: Cindy

DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

Total Dept 101-LEGISLATIVE 19,945.00 75.00 9,417.64 10,527.36 47.22
Dept 151-PLANNING

705.000 SALARIES - PLANNING 103,422.00 8,066.40 48,369.80 55,052.20 46.717
712.000 INSURANCE: LIFE/AD&D 500.00 29.99 258.94 241.06 51.79
713.000 INSURANCE MEDICAL 24,420.00 1,186.50 10,811.10 13,608.90 44.27
714.000 SOCIAL SECURITY 8,677.00 641.86 4,300.51 4,376.49 49.56
715.000 PENSION 33,480.00 2,711.52 16,178.78 17,301.22 48.32
716.000 UNEMPLOYMENT 114.00 0.00 0.00 114.00 0.00
719.000 SICK/VACATION 10,000.00 661.60 6,180.20 3,819.80 61.80
727.000 SUPPLIES 2,000.00 91.98 1,191.87 808.13 59.59
732.000 MEMBERSHIP DUES 1,500.00 0.00 0.00 1,500.00 0.00
735.000 MILEAGE/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
740.000 TELEPHONE/UTILITIES 750.00 94.99 474.87 275.13 63.32
818.000 PROFESSIONAL/CONTRACTED SVCS 2,000.00 955.25 1,630.25 369.75 81.51
870.000 TRAINING 2,000.00 581.28 976.28 1,023.72 48.81
911.000 WORKERS COMPENSATION 1,100.00 0.00 1,156.42 (56.42) 105.13
970.000 CAPITAL OUTLAY 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 151-PLANNING 191,963.00 15,021.37 91,529.02 100,433.98 47.68

Dept 173-GENERAL SERVICES

705.000 ADMINISTRATIVE SALARIES/WAGES 302,932.00 23,213.99 145,687.70 157,244.30 48.09
709.000 ADMIN OVERTIME 4,000.00 95.24 2,717.28 1,282.72 67.93
712.000 INSURANCE LIFE/AD&D 1,500.00 80.59 720.54 779.46 48.04
713.000 INSURANCE - MEDICAL 88,000.00 4,564.52 34,453.89 53,546.11 39.15
714.000 SOCIAL SECURITY 25,928.00 2,019.15 13,340.94 12,587.06 51.45
715.000 PENSION 135,750.00 12,172.84 70,600.44 65,149.56 52.01
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.07 339.93 0.02
719.000 VACA/SICK EXPENSE 32,000.00 2,618.03 15,461.99 16,538.01 48.32
727.000 OFFICE SUPPLIES 8,000.00 1,258.96 4,711.97 3,288.03 58.90
730.000 OFFICE SUPPLIES 20,000.00 174.09 3,681.40 16,318.60 18.41
731.000 POSTAGE 7,000.00 776.00 2,078.87 4,921.13 29.70
732.000 MEMBERSHIP DUES 2,000.00 0.00 1,195.80 804.20 59.79
740.000 TELEPHONE/UTILITIES 6,500.00 683.44 3,702.79 2,797.21 56.97
860.000 MOTOR POOL 500.00 0.00 0.00 500.00 0.00
861.000 VEHICLE EXPENSE 4,800.00 400.00 2,410.51 2,389.49 50.22
870.000 TRAINING/SCHOOLS/TRAVEL 4,000.00 406.82 959.55 3,040.45 23.99
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 6,500.00 2,211.87 2,907.63 3,592.37 44.73
910.000 INSURANCE/LIABILITY & PROP 20,600.00 20,520.47 20,924.23 (324.23) 101.57
911.000 WORKERS COMPENSATION 2,400.00 0.00 2,544.13 (144.13) 106.01
970.000 CAPITAL OUTLAY/EQUIPMENT 50,000.00 0.00 990.00 49,010.00 1.98
Total Dept 173-GENERAL SERVICES 722,750.00 71,196.01 329,089.73 393,660.27 45.53

Dept 191-ELECTIONS

705.000 SALARIES - ELECTIONS 1,500.00 0.00 0.00 1,500.00 0.00
728.000 ELECTION COST 250.00 0.00 38.44 211.56 15.38
Total Dept 191-ELECTIONS 1,750.00 0.00 38.44 1,711.56 2.20

Dept 208-ACCOUNTING/AUDIT
808.000 ACCOUNTING/AUDIT 13,400.00 370.00 8,370.00 5,030.00 62.46

Total Dept 208-ACCOUNTING/AUDIT 13,400.00 370.00 8,370.00 5,030.00 62.46

Dept 209-ASSESSMENT/TAXES

731.000 TAX POSTAGE 4,800.00 0.00 0.00 4,800.00 0.00
802.000 LEGAL FEES 5,000.00 0.00 0.00 5,000.00 0.00
803.000 BOARD OF REVIEW 500.00 0.00 0.00 500.00 0.00
818.000 CONTRACTED SERVICE 58,000.00 4,513.33 28,093.98 29,906.02 48.44
900.000 TAX MAILING/BILLING FEE 0.00 0.00 1,474.06 (1,474.06) 100.00
Total Dept 209-ASSESSMENT/TAXES 68,300.00 4,513.33 29,568.04 38,731.96 43.29
Dept 210-LEGAL

802.000 OTHER LEGAL/COURT, ETC. 60,000.00 3,195.50 15,921.70 44,078.30 26.54

Total Dept 210-LEGAL 60,000.00 3,195.50 15,921.70 44,078.30 26.54



11/20/2017 03:35 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 3/26
User: Cindy
DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 248-GENERAL/OTHER SERVICES
810.000 STREETLIGHTING 55,000.00 13,250.19 35,342.45 19,657.55 64.26
812.000 LEAF PICK-UP 20,000.00 0.00 720.68 19,279.32 3.60
818.000 ENGINEER/CONTRACTED SERVICE 0.00 0.00 10,250.00 (10,250.00) 100.00
880.000 COMMUNITY PROMOTION 12,500.00 1,387.27 5,733.73 6,766.27 45.87
971.000 LAND ACQUISITION 3,200,000.00 0.00 2,519.33 3,197,480.67 0.08
Total Dept 248-GENERAL/OTHER SERVICES 3,287,500.00 14,637.46 54,566.19 3,232,933.81 1.66
Dept 250-HOUSING
909.000 FRINGES/MED REIMB/PENSION 0.00 0.00 79.00 (79.00) 100.00
910.000 LIABILITY INSURANCE 0.00 469.98 469.98 (469.98) 100.00
911.000 WORKERS COMPENSATION 0.00 0.00 2,312.85 (2,312.85) 100.00
Total Dept 250-HOUSING 0.00 469.98 2,861.83 (2,861.83) 100.00
Dept 265-PUBLIC BUILDINGS
705.000 SALARIES/BLDG MAINT/OPERATER 30,000.00 745.56 13,026.59 16,973.41 43.42
709.000 OVERTIME- PUBLIC BUILDING 1,500.00 0.00 341.72 1,158.28 22.78
711.000 SAFETY EQUIPMENT 5,500.00 224.59 3,703.78 1,796.22 67.34
712.000 INSURANCE: LIFE/AD&D 400.00 15.68 163.00 237.00 40.75
713.000 INSURANCE MEDICAL 8,000.00 0.00 3,528.10 4,471.90 44.10
714.000 SOCIAL SECURITY 2,800.00 57.03 1,292.57 1,507.43 46.16
715.000 PENSION 17,000.00 1,612.90 11,730.36 5,269.64 69.00
716.000 UNEMPLOYMENT COMPENSATION 340.00 0.00 0.00 340.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 0.00 3,700.00 0.00
727.000 SUPPLIES 20,000.00 2,210.20 15,523.12 4,476.88 77.62
730.000 MAINTENANCE 3,500.00 270.00 8,070.59 (4,570.59) 230.59
735.000 GAS AND OIL 1,300.00 44.05 289.10 1,010.90 22.24
740.000 TELEPHONE/UTILITIES 16,000.00 2,337.37 17,415.43 (1,415.43) 108.85
818.000 CONTRACTED SERVICES 40,000.00 3,174.25 19,633.00 20,367.00 49.08
860.000 MOTOR POOL 1,000.00 0.00 1,119.22 (119.22) 111.92
861.000 VEHICLE EXPENSE 2,000.00 0.00 0.00 2,000.00 0.00
870.000 TRAINING/TRAVEL 200.00 0.00 0.00 200.00 0.00
910.000 INSURANCE/LIABILITY/EQUIP 3,259.00 1,985.85 1,755.61 1,503.39 53.87
911.000 WORKERS COMPENSATION 3,000.00 0.00 3,237.99 (237.99) 107.93
940.000 BUILDING RENTAL/MAIN 0.00 0.00 8,516.79 (8,516.79) 100.00
975.000 MAJOR EQUIPMENT PURCHASES 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 265-PUBLIC BUILDINGS 164,499.00 12,677.48 109,346.97 55,152.03 66.47
Dept 301-POLICE DEPARTMENT
705.000 SALARIES- POLICE CHIEF/ASST 119,000.00 7,375.68 52,725.28 66,274.72 44 .31
706.000 SALARIES - DISPATCHERS 38,000.00 3,150.40 19,059.92 18,940.08 50.16
709.000 OVERTIME 20,749.00 808.49 9,558.48 11,190.52 46.07
710.000 SALARY & WAGES OFFICERS 232,250.00 16,811.20 115,563.69 116,686.31 49.76
712.000 INSURANCE: LIFE AD&D 2,700.00 105.98 953.81 1,746.19 35.33
713.000 MEDICAL INSURANCE 80,000.00 2,705.24 27,943.77 52,056.23 34.93
714.000 SOCIAL SECURITY 34,000.00 2,489.15 16,785.98 17,214.02 49.37
715.000 PENSION 55,539.00 3,489.59 22,686.03 32,852.97 40.85
716.000 UNEMPLOYMENT COMPENSATION 2,000.00 0.89 7.18 1,992.82 0.36
719.000 VACA/SICK EXPENSE 34,000.00 3,983.12 17,445.15 16,554.85 51.31
727.000 SUPPLIES 8,500.00 736.25 4,960.28 3,539.72 58.36
729.000 AMMO/SHOOTING SUPPLIES 3,000.00 0.00 0.00 3,000.00 0.00
730.200 SEX OFFENDER REGISTRATION FEES 300.00 0.00 60.00 240.00 20.00
731.000 BIKE PATROL 275.00 0.00 33.00 242.00 12.00
735.000 GAS AND OIL 15,800.00 669.67 4,688.75 11,111.25 29.68
740.000 TELEPHONE/UTILITIES 6,000.00 326.60 2,009.65 3,990.35 33.49
745.000 CLEANING/FOOD ALLOWANCE 5,520.00 1,380.00 1,380.00 4,140.00 25.00
754.000 UNIFORMS 6,000.00 774 .54 1,891.80 4,108.20 31.53
818.000 POLICE CONTRACTED SERVICES 7,500.00 900.00 5,450.00 2,050.00 72.67
850.000 RADIO MAINTENANCE 2,000.00 0.00 335.00 1,665.00 16.75
861.000 VEHICLE EXPENSE 7,000.00 42.20 1,190.11 5,809.89 17.00
870.000 TRAINING/TRAVEL 8,500.00 510.00 3,675.43 4,824.57 43.24
871.000 STATE TRAINING FUND 1,500.00 0.00 0.00 1,500.00 0.00
910.000 LIABILITY INSURANCE 15,000.00 12,577.05 12,346.81 2,653.19 82.31
911.000 INS/WORKERS COMP 6,000.00 0.00 6,013.41 (13.41) 100.22
970.000 CAPITAL OUTLAY 44,000.00 0.00 4,270.19 39,729.81 9.70
Total Dept 301-POLICE DEPARTMENT 755,133.00 58,836.05 331,033.72 424,099.28 43.84
Dept 751-PARKS & RECREATION
702.000 ICE RINK, WAGES 8,000.00 0.00 0.00 8,000.00 0.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
705.000 SALARIES- PARKS GENERAL WAGES 64,000.00 7,584.22 64,253.03 (253.03) 100.40
709.000 PARKS & REC OVERTIME 3,000.00 213.36 2,228.05 771.95 74.27
713.000 INSURANCE MEDICAL 20,000.00 28.04 1,282.20 18,717.80 6.41
714.000 SOCIAL SECURITY 6,000.00 574.76 4,928.07 1,071.93 82.13
715.000 PENSION 2,600.00 496.01 3,330.01 (730.01) 128.08
716.000 UNEMPLOYMENT COMP 400.00 0.00 0.00 400.00 0.00
719.000 VACA/SICK EXPENSE 3,700.00 0.00 0.00 3,700.00 0.00
727.000 SUPPLIES 40,000.00 1,371.52 30,706.62 9,293.38 76.77
730.000 MAINTENANCE 12,000.00 270.00 6,219.89 5,780.11 51.83
738.000 CIVIC PROJECTS 4,000.00 0.00 0.00 4,000.00 0.00
740.000 TELEPHONE/UTILITIES 20,000.00 929.73 9,675.88 10,324.12 48.38
808.000 PROFESSIONAL SERVICES 10,000.00 0.00 0.00 10,000.00 0.00
818.000 CONTRACTED SERVICES 24,000.00 1,573.25 11,698.50 12,301.50 48.74
860.000 MOTOR POOL 55,000.00 0.00 51,479.01 3,520.99 93.60
870.000 TRAINING/TRAVEL 400.00 0.00 0.00 400.00 0.00
910.000 LIABILITY INSURANCE 2,500.00 1,323.90 1,093.66 1,406.34 43.75
911.000 WORKERS COMPENSATION 1,200.00 0.00 925.14 274.86 77.10
970.000 CAPITAL OUTLAY 1,137,717.00 93,138.92 210,254.08 927,462.92 18.48
974.000 PENINSULA BEACH 0.00 0.00 8,985.86 (8,985.86) 100.00
975.000 AVALANCHE 5,000.00 0.00 1,080.00 3,920.00 21.60
977.000 RIVERSIDE PARK 0.00 0.00 2,258.03 (2,258.03) 100.00
Total Dept 751-PARKS & RECREATION 1,419,517.00 107,503.71 410,398.03 1,009,118.97 28.91
Dept 804-MUSEUM
705.000 MUSEUM SALARIES 500.00 0.00 0.00 500.00 0.00
714.000 SOCIAL SECURITY 50.00 0.00 0.00 50.00 0.00
970.000 MUSEUM - CAPITAL OUTLAY 40,000.00 71.05 849.30 39,150.70 2.12
Total Dept 804-MUSEUM 40,550.00 71.05 849.30 39,700.70 2.09
Dept 809-SIDEWALKS
705.000 SIDEWALK SALARY & WAGES 2,500.00 0.00 0.00 2,500.00 0.00
727.000 SIDEWALK SUPPLIES 3,000.00 574.50 2,636.63 363.37 87.89
818.000 SIDEWALK CONTRACED SERV. 8,000.00 0.00 392.93 7,607.07 4.91
819.100 ENGINEERING SRTS 0.00 0.00 1,632.51 (1,632.51) 100.00
Total Dept 809-SIDEWALKS 13,500.00 574.50 4,662.07 8,837.93 34.53
Dept 899-CONTINGENCY
714.000 RETIREES STIPEND FICA 658.00 0.00 0.00 658.00 0.00
801.000 TAX TRIBUNAL REFUND 1,000.00 0.00 10.53 989.47 1.05
899.000 425 TOWNSHIP REIMBURSEMENT 7,800.00 0.00 0.00 7,800.00 0.00
984.000 POST RETIREMENT HEALTH INS 23,318.00 2,513.64 11,739.60 11,578.40 50.35
986.000 RETIREES STIPEND 8,603.00 0.00 0.00 8,603.00 0.00
Total Dept 899-CONTINGENCY 41,379.00 2,513.64 11,750.13 29,628.87 28.40
Dept 965-TRANSFERS OUT
987.000 TRNSFR TO CEMETERY FUND 47,041.00 0.00 0.00 47,041.00 0.00
991.000 TRANSFER TO AMBULANCE 79,500.00 0.00 27,500.00 52,000.00 34.59
994.000 TRANSFER TO FIRE DEPT FUND 63,000.00 0.00 0.00 63,000.00 0.00
997.000 TRANSFER TO RUBBISH FUND 50,000.00 184.19 50,122.97 (122.97) 100.25
998.000 TRANSFERS TO MAJOR STREET 152,600.00 44,715.20 113,455.28 39,144.72 74.35
999.000 TRANSFERS TO LOCAL STREET 414,471.00 124,153.37 634,645.81 (220,174.81) 153.12
Total Dept 965-TRANSFERS OUT 806,612.00 169,052.76 825,724.06 (19,112.06) 102.37
TOTAL EXPENDITURES 7,606,798.00 460,707.84 2,235,126.87 5,371,671.13 29.38
Fund 101 - GENERAL FUND:
TOTAL REVENUES 7,606,798.00 233,357.87 2,899,889.55 4,706,908.45 38.12
TOTAL EXPENDITURES 7,606,798.00 460,707.84 2,235,126.87 5,371,671.13 29.38
NET OF REVENUES & EXPENDITURES 0.00 (227,349.97) 664,762.68 (664,762.68) 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 202 - MAJOR STREET FUND

Revenues

Dept 030-REVENUES

548.000 METRO ACT FUNDS - PA 48 9,200.00 0.00 8,809.31 390.69 95.75
549.000 STATE HIGHWAY RECEIPTS 337,990.00 0.00 119,783.98 218,206.02 35.44
581.000 SAW GRANT 56,756.00 0.00 0.00 56,756.00 0.00
691.000 TRANSFER FROM GENERAL FUND 152,600.00 44,715.20 113,455.28 39,144.72 74.35
692.000 ROAD MILLAGE FUNDS 85,000.00 0.00 0.00 85,000.00 0.00
Total Dept 030-REVENUES 641,546.00 44,715.20 242,048.57 399,497.43 37.73
TOTAL REVENUES 641,546.00 44,715.20 242,048.57 399,497.43 37.73
Expenditures

Dept 451-CONSTRUCTION

705.000 CONSTRUCTION SALARIES/WAGES 2,000.00 82.84 2,847.35 (847.35) 142.37
709.000 OVERTIME 200.00 0.00 77.66 122.34 38.83
713.000 MEDICAL INSURANCE 2,000.00 27.59 65.89 1,934.11 3.29
714.000 SOCIAL SECURITY 500.00 5.74 220.70 279.30 44 .14
715.000 PENSION 3,000.00 393.72 2,340.43 659.57 78.01
860.000 CONSTRUCTION MOTOR POOL 5,000.00 0.00 2,565.85 2,434.15 51.32
981.100 SAW GRANT 53,006.00 18,413.83 25,060.50 27,945.50 47.28
Total Dept 451-CONSTRUCTION 65,706.00 18,923.72 33,178.38 32,527.62 50.50
Dept 463-ROUTINE MAINTANCE

705.000 SALARIES- MAINTENANCE 34,000.00 2,669.78 13,137.19 20,862.81 38.64
709.000 OVERTIME 6,000.00 377.58 4,510.06 1,489.94 75.17
713.000 MEDICAL INSURANCE 17,000.00 250.76 5,394.64 11,605.36 31.73
714.000 SOCIAL SECURITY 3,800.00 361.67 2,198.76 1,601.24 57.86
715.000 PENSION 24,000.00 2,874.62 17,177.98 6,822.02 71.57
716.000 UNEMPLOYMENT COMP 200.00 4.50 6.76 193.24 3.38
719.000 VACA/SICK EXPENSE 12,000.00 1,700.58 6,774.57 5,225.43 56.45
727.000 SUPPLIES 10,000.00 1,665.03 7,870.59 2,129.41 78.71
819.000 TREE REPLACEMENT 20,000.00 0.00 20,125.00 (125.00) 100.63
860.000 MOTOR POOL 29,000.00 0.00 12,484.95 16,515.05 43.05
930.000 REPAIR & MAINTENANCE 180,000.00 5,469.20 189,694.49 (9,694.49) 105.39
931.000 BRIDGE INSPECTIONS 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 463-ROUTINE MAINTANCE 338,000.00 15,373.72 279,374.99 58,625.01 82.66
Dept 474-TRAFFIC SERVICE

705.000 SALARIES- TRAFFIC SERV 4,000.00 251.32 3,827.94 172.06 95.70
709.000 OVERTIME 1,200.00 62.13 623.70 576.30 51.98
713.000 MEDICAL INSURANCE 1,400.00 22.14 485.17 914.83 34.66
714.000 SOCIAL SECURITY 400.00 23.05 325.04 74.96 81.26
715.000 PENSION 4,000.00 308.61 1,968.51 2,031.49 49.21
727.000 SUPPLIES 3,500.00 1,503.08 2,105.64 1,394.36 60.16
860.000 MOTOR POOL 2,500.00 0.00 3,505.57 (1,005.57) 140.22
930.000 REPAIR & MAINT. 4,000.00 0.00 0.00 4,000.00 0.00
Total Dept 474-TRAFFIC SERVICE 21,000.00 2,170.33 12,841.57 8,158.43 61.15
Dept 478-WINTER MAINTENANCE

705.000 SALARIES- WINTER MAINT 28,000.00 84.84 376.18 27,623.82 1.34
709.000 OVERTIME 13,000.00 0.00 62.43 12,937.57 0.48
713.000 MEDICAL INSURANCE 8,000.00 1.17 13.50 7,986.50 0.17
714.000 SOCIAL SECURITY 3,000.00 136.46 536.17 2,463.83 17.87
715.000 PENSION 14,500.00 1,531.64 9,024.48 5,475.52 62.24
719.000 VACA/SICK EXPENSE 7,000.00 1,700.41 6,475.75 524.25 92.51
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 40,000.00 0.00 0.00 40,000.00 0.00
930.000 WINTER REPAIR & MAINT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 138,500.00 3,454.52 16,488.51 122,011.49 11.91
Dept 482-ADMINISTRATION

705.000 SALARIES/WAGES-ADMINISTRATIVE 30,000.00 2,240.87 14,005.31 15,994.69 46.68
712.000 INSURANCE/LIFE/AD&D 400.00 0.00 114.91 285.09 28.73
713.000 MEDICAL INSURANCE 8,000.00 211.63 1,269.74 6,730.26 15.87
714.000 SOCIAL SECURITY 2,600.00 166.58 1,042.30 1,557.70 40.09
715.000 PENSION 10,000.00 1,180.91 8,144.94 1,855.06 81.45

716.000 UNEMPLOYMENT COMP 140.00 0.00 0.00 140.00 0.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
Expenditures
750.000 ADMINISTRATIVE FEE 17,000.00 0.00 0.00 17,000.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
910.000 INSURANCE/LIABILITY 1,700.00 992.92 762.68 937.32 44.86
911.000 WORKERS COMPENSATION 7,000.00 0.00 7,285.48 (285.48) 104.08
Total Dept 482-ADMINISTRATION 78,340.00 4,792.91 32,625.36 45,714.64 41.65
TOTAL EXPENDITURES 641,546.00 44,715.20 374,508.81 267,037.19 58.38
Fund 202 - MAJOR STREET FUND:
TOTAL REVENUES 641,546.00 44,715.20 242,048.57 399,497.43 37.73
TOTAL EXPENDITURES 641,546.00 44,715.20 374,508.81 267,037.19 58.38
NET OF REVENUES & EXPENDITURES 0.00 0.00 (132,460.24) 132,460.24 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 203 - LOCAL STREET FUND
Revenues
Dept 030-REVENUES
548.000 METRO ACT FUNDS 8,000.00 0.00 8,809.32 (809.32) 110.12
549.000 STATE HIGHWAY RECEIPTS 131,644.00 0.00 46,694.75 84,949.25 35.47
581.000 SAW GRANT PROCEEDS 18,919.00 0.00 0.00 18,919.00 0.00
642.000 CHARGES/SERVICES & FEES 0.00 938.00 938.00 (938.00) 100.00
691.000 TRANSFER FROM GENERAL FUND 414,471.00 124,153.37 634,645.81 (220,174.81) 153.12
692.000 ROAD MILLAGE FUNDS 89,000.00 0.00 0.00 89,000.00 0.00
Total Dept 030-REVENUES 662,034.00 125,091.37 691,087.88 (29,053.88) 104.39
TOTAL REVENUES 662,034.00 125,091.37 691,087.88 (29,053.88) 104.39
Expenditures
Dept 451-CONSTRUCTION
705.000 CONSTRUCTION SALARIES/WAGES 3,500.00 0.00 363.22 3,136.78 10.38
709.000 OVERTIME 200.00 0.00 0.00 200.00 0.00
713.000 MEDICAL INSURANCE 900.00 0.00 0.00 900.00 0.00
714.000 SOCIAL SECURITY 265.00 0.00 26.63 238.37 10.05
715.000 PENSION 4,200.00 387.09 2,316.06 1,883.94 55.14
818.000 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
860.000 CONSTRUCTION MOTOR POOL 3,000.00 0.00 1,028.71 1,971.29 34.29
981.100 SAW GRANT 17,669.00 0.00 0.00 17,669.00 0.00
987.000 STREET CONSTRUCTION 50,000.00 71,541.29 71,541.29 (21,541.29) 143.08
Total Dept 451-CONSTRUCTION 89,734.00 71,928.38 75,275.91 14,458.09 83.89
Dept 463-ROUTINE MAINTANCE
705.000 SALARIES- MAINTENANCE 55,000.00 7,015.46 36,741.11 18,258.89 66.80
709.000 OVERTIME 1,500.00 15.53 512.57 987.43 34.17
713.000 MEDICAL INSURANCE 20,000.00 718.88 7,344.15 12,655.85 36.72
714.000 SOCIAL SECURITY 4,600.00 648.05 3,586.53 1,013.47 77.97
715.000 PENSION 28,000.00 3,278.40 19,853.52 8,146.48 70.91
716.000 UNEMPLOYMENT COMP 600.00 4.50 6.76 593.24 1.13
719.000 VACA/SICK EXPENSE 11,000.00 1,700.72 6,477.29 4,522.71 58.88
727.000 SUPPLIES 10,000.00 562.70 9,259.64 740.36 92.60
819.000 TREE REPLACEMENT 25,000.00 100.00 24,325.00 675.00 97.30
860.000 MOTOR POOL 59,000.00 0.00 35,897.55 23,102.45 60.84
930.000 ROUTINE MAINT. REPAIR & MAINT 150,000.00 27,619.20 198,169.20 (48,169.20) 132.11
Total Dept 463-ROUTINE MAINTANCE 364,700.00 41,663.44 342,173.32 22,526.68 93.82
Dept 474-TRAFFIC SERVICE
705.000 SALARIES- TRAFFIC SERV 5,000.00 0.00 0.00 5,000.00 0.00
709.000 OVERTIME 200.00 0.00 284.38 (84.38) 142.19
713.000 MEDICAL INSURANCE 2,000.00 0.00 1.25 1,998.75 0.06
714.000 SOCIAL SECURITY 400.00 0.00 21.61 378.39 5.40
715.000 PENSION 1,800.00 193.54 1,145.55 654.45 63.64
727.000 SUPPLIES 5,000.00 2,791.42 2,791.42 2,208.58 55.83
860.000 MOTOR POOL 1,500.00 0.00 419.34 1,080.66 27.96
Total Dept 474-TRAFFIC SERVICE 15,900.00 2,984.96 4,663.55 11,236.45 29.33
Dept 478-WINTER MAINTENANCE
705.000 SALARIES- WINTER MAINT 30,000.00 509.04 509.04 29,490.96 1.70
706.000 SIDEWALK MAINTENANCE 4,000.00 0.00 0.00 4,000.00 0.00
709.000 OVERTIME 5,500.00 0.00 0.00 5,500.00 0.00
713.000 MEDICAL INSURANCE 4,500.00 5.63 17.98 4,482.02 0.40
714.000 SOCIAL SECURITY 3,000.00 168.87 541.34 2,458.66 18.04
715.000 PENSION 11,000.00 1,338.07 7,273.74 3,726.26 66.12
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
719.000 VACA/SICK EXPENSE 10,000.00 1,700.29 6,475.14 3,524.86 64.75
727.000 SUPPLIES 10,000.00 0.00 0.00 10,000.00 0.00
860.000 MOTOR POOL 37,000.00 0.00 0.00 37,000.00 0.00
930.000 WINTER MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
Total Dept 478-WINTER MAINTENANCE 116,100.00 3,721.90 14,817.24 101,282.76 12.76
Dept 482-ADMINISTRATION
705.000 SALARIES - ADMINISTRATION 30,000.00 2,240.73 14,004.69 15,995.31 46.68
712.000 INSURANCE/LIFE/AD&D 300.00 0.00 114.90 185.10 38.30
713.000 MEDICAL INSURANCE 8,000.00 211.61 1,269.70 6,730.30 15.87
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 203 - LOCAL STREET FUND

Expenditures

714.000 SOCIAL SECURITY 2,800.00 166.54 1,042.09 1,757.91 37.22
715.000 PENSION 10,500.00 1,180.89 8,144.89 2,355.11 77.57
716.000 UNEMPLOYMENT COMP 100.00 0.00 0.00 100.00 0.00
750.000 ADMINISTRATIVE FEE 14,500.00 0.00 0.00 14,500.00 0.00
808.000 PROF SVCS/ACCOUNTING/AUDIT 500.00 0.00 0.00 500.00 0.00
870.000 TRAINING/SCHOOL/TRAVEL 200.00 0.00 0.00 200.00 0.00
910.000 LIABILITY INS 1,700.00 992.92 762.68 937.32 44.86
911.000 INSURANCE/WORKERS COMP 7,000.00 0.00 7,285.49 (285.49) 104.08
Total Dept 482-ADMINISTRATION 75,600.00 4,792.69 32,624.44 42,975.56 43.15
TOTAL EXPENDITURES 662,034.00 125,091.37 469,554.46 192,479.54 70.93

Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 662,034.00 125,091.37 691,087.88 (29,053.88) 104.39
TOTAL EXPENDITURES 662,034.00 125,091.37 469,554.46 192,479.54 70.93

NET OF REVENUES & EXPENDITURES 0.00 0.00 221,533.42 (221,533.42) 100.00
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ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 206 - FIRE FUND

Revenues

Dept 030-REVENUES

400.000 ALLOCATION FROM CUR YR FD BAL 224,545.00 0.00 0.00 224,545.00 0.00
628.000 FIRE DEPT SERVICE FEES 216,145.00 0.00 165,667.48 50,477.52 76.65
690.000 MISCELLANOUS INCOME 0.00 0.00 600.00 (600.00) 100.00
691.000 TRANSFER IN OTHER FUNDS 63,000.00 0.00 0.00 63,000.00 0.00
Total Dept 030-REVENUES 503,690.00 0.00 166,267.48 337,422.52 33.01
TOTAL REVENUES 503,690.00 0.00 166,267.48 337,422.52 33.01
Expenditures

Dept 040-EXPENDITURES

707.000 SALARIES/VOLUNTEERS/OFFICERS 80,000.00 2,989.99 44,649.94 35,350.06 55.81
714.000 SOCIAL SECURITY 6,120.00 228.74 3,415.75 2,704.25 55.81
727.000 SUPPLIES / HOSE 18,036.00 471.25 3,965.43 14,070.57 21.99
730.000 EQUIPMENT / MAINTENANCE 27,000.00 0.00 7,462.11 19,537.89 27.64
735.000 GAS / OIL 3,500.00 258.34 1,119.20 2,380.80 31.98
737.000 FIRE HYDRANT RENTAL 27,500.00 0.00 2,083.33 25,416.67 7.58
750.000 ADMINISTRATIVE FEE 5,000.00 0.00 0.00 5,000.00 0.00
850.000 RADIO MAINTENANCE 1,750.00 635.50 898.50 851.50 51.34
860.000 MOTOR POOL 1,500.00 0.00 0.00 1,500.00 0.00
861.000 VEHICLE EXPENSE 1,000.00 0.00 165.90 834.10 16.59
870.000 TRAINING AND SCHOOLS 7,000.00 11.77 643.59 6,356.41 9.19
910.000 INSURANCE/LIABILITY & PROP 12,360.00 7,281.45 7,051.21 5,308.79 57.05
911.000 WORKERS COMPENSATION 3,000.00 0.00 2,775.42 224.58 92.51
940.000 BUILDING RENTAL/MAIN 25,000.00 0.00 1,791.66 23,208.34 7.17
970.000 CAPITAL OUTLAY 239,924.00 0.00 197,050.00 42,874.00 82.13
976.000 FIRE TRUCK REPLACEMENT 45,000.00 0.00 0.00 45,000.00 0.00
Total Dept 040-EXPENDITURES 503,690.00 11,877.04 273,072.04 230,617.96 54.21
TOTAL EXPENDITURES 503,690.00 11,877.04 273,072.04 230,617.96 54.21
Fund 206 - FIRE FUND:

TOTAL REVENUES 503,690.00 0.00 166,267.48 337,422.52 33.01
TOTAL EXPENDITURES 503,690.00 11,877.04 273,072.04 230,617.96 54.21

NET OF REVENUES & EXPENDITURES 0.00 (11,877.04) (106,804.56) 106,804.56 100.00
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DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 209 - CEMETERY FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 5,435.00 0.00 0.00 5,435.00 0.00
633.000 CHARGES FOR LOTS/SERVICES 15,000.00 1,680.00 23,570.00 (8,570.00) 157.13
691.000 TRANSFERS FROM GENERAL FUND 47,041.00 0.00 0.00 47,041.00 0.00
Total Dept 030-REVENUES 67,476.00 1,680.00 23,570.00 43,906.00 34.93
TOTAL REVENUES 67,476.00 1,680.00 23,570.00 43,906.00 34.93
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES/WAGES 8,000.00 507.04 5,189.25 2,810.75 64.87
709.000 OVERTIME 1,500.00 0.00 546.72 953.28 36.45
713.000 MEDICAL INSURANCE 700.00 29.23 300.10 399.90 42.87
714.000 SOCIAL SECURITY 726.00 38.19 431.44 294.56 59.43
715.000 CLEARING A/C RETIREMENT 0.00 6.63 105.22 (105.22) 100.00
727.000 SUPPLIES 2,000.00 175.53 870.71 1,129.29 43.54
730.000 REPAIRS/MAINTENANCE 10,000.00 55.00 3,172.98 6,827.02 31.73
740.000 TELEPHONE/UTILITIES 500.00 149.93 288.97 211.03 57.79
818.000 CONTRACTED SERVICES 29,000.00 3,000.00 18,000.00 11,000.00 62.07
860.000 MOTOR POOL 5,000.00 0.00 4,407.38 592.62 88.15
910.000 INSURANCE: LIABILITY/PROPERTY 1,150.00 661.95 431.71 718.29 37.54
911.000 INSURANCE: WORKERS COMP 900.00 0.00 925.14 (25.14)  102.79
970.000 CAPITAL OUTLAY 8,000.00 0.00 0.00 8,000.00 0.00
Total Dept 040-EXPENDITURES 67,476.00 4,623.50 34,669.62 32,806.38 51.38
TOTAL EXPENDITURES 67,476.00 4,623.50 34,669.62 32,806.38 51.38
Fund 209 - CEMETERY FUND:
TOTAL REVENUES 67,476.00 1,680.00 23,570.00 43,906.00 34.93
TOTAL EXPENDITURES 67,476.00 4,623.50 34,669.62 32,806.38 51.38
NET OF REVENUES & EXPENDITURES 0.00 (2,943.50) (11,099.62) 11,099.62 100.00
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DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 210 - AMBULANCE FUND

Revenues

Dept 030-REVENUES

626.000 CONTRACTUALS-MEDCD/MEDCR/BCBS 474,829.00 46,549.00 189,028.82 285,800.18 39.81
628.000 CONTRACT SERVICES 157,976.00 44,042.00 44,042.00 113,934.00 27.88
680.000 TOWNSHIP PARTICIPATION 79,180.00 0.00 64,304.99 14,875.01 81.21
690.000 DONATIONS 2,000.00 87.33 335.73 1,664.27 16.79
691.000 TRANSFERS FROM GENERAL FUND 79,500.00 0.00 27,500.00 52,000.00 34.59
Total Dept 030-REVENUES 793,485.00 90,678.33 325,211.54 468,273.46 40.99
Dept 032-REVENUES

626.000 BOYNE VALLEY CONTRACTUALS 189,000.00 6,865.50 110,472.99 78,527.01 58.45
Total Dept 032-REVENUES 189,000.00 6,865.50 110,472.99 78,527.01 58.45
TOTAL REVENUES 982,485.00 97,543.83 435,684.53 546,800.47 44 .35
Expenditures

Dept 040-EXPENDITURES

707.000 WAGES 368,593.00 32,759.37 211,372.91 157,220.09 57.35
712.000 INSURANCE/LIFE, AD&D 300.00 15.80 134.30 165.70 44,77
713.000 MEDICAL INSURANCE 6,000.00 0.00 3,528.10 2,471.90 58.80
714.000 SOCIAL SECURITY 25,304.00 2,494.04 16,639.06 8,664.94 65.76
715.000 PENSION 5,000.00 361.48 2,631.86 2,368.14 52.64
716.000 UNEMPLOYMENT INSURANCE 57.00 0.00 0.00 57.00 0.00
719.000 VACATION/SICK EXPENSE 2,000.00 0.00 3,388.80 (1,388.80) 169.44
727.000 MEDICAL SUPPLIES 25,500.00 2,807.34 17,194.28 8,305.72 67.43
730.000 REPAIRS & MAINTENANCE 8,000.00 523.27 3,424.11 4,575.89 42.80
735.000 GAS & OIL 5,600.00 579.47 2,556.22 3,043.78 45.65
740.000 UTILITIES 6,000.00 300.24 1,942.33 4,057.67 32.37
819.000 CONTRACTED SERVICES-BILLING 13,520.00 701.13 5,049.13 8,470.87 37.35
850.000 RADIOS 1,500.00 1,225.00 1,882.00 (382.00) 125.47
854.000 UNIFORMS 3,500.00 776.91 4,621.49 (1,121.49) 132.04
860.000 MOTOR POOL 3,500.00 0.00 1,093.74 2,406.26 31.25
870.000 TRAINING 10,000.00 2,017.48 5,294.58 4,705.42 52.95
910.000 INSURANCE: LIABILITY/PROPERTY 3,500.00 2,647.80 2,417.56 1,082.44 69.07
911.000 INSURANCE: WORKERS COMP 4,500.00 0.00 4,625.70 (125.70) 102.79
940.000 FACILITIES RENT 25,200.00 0.00 4,800.00 20,400.00 19.05
957.000 BAD DEBT (UNCOLLECTIBLE) 20,000.00 0.00 15,972.30 4,027.70 79.86
957.100 BOYNE VALLEY BAD DEBT 0.00 0.00 5,692.11 (5,692.11) 100.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 0.00 10,148.72 64,621.99 (64,621.99) 100.00
970.000 CAPITAL OUTLAY/EQUIPMENT 35,000.00 0.00 1,617.54 33,382.46 4.62
971.000 VEHICLE REPLACEMENT 40,000.00 0.00 0.00 40,000.00 0.00
999.000 CONTRACTUAL-MEDCD/MEDCR/BCBS 145,000.00 8,181.66 65,606.19 79,393.81 45.25
999.100 BOYNE VALLEY CONTRACTUALS 0.00 1,364.58 29,586.80 (29,586.80) 100.00
Total Dept 040-EXPENDITURES 757,574.00 66,904.29 475,693.10 281,880.90 62.79
Dept 045-EXPENSES

957.000 ALLOWANCE - BAD DEBT 15,000.00 0.00 0.00 15,000.00 0.00
958.000 BOYNE VALLEY TWSP COLLECTIONS REIMB 110,000.00 0.00 0.00 110,000.00 0.00
999.000 AMBULANCE BAD DEBT EXPENSE 94,300.00 0.00 0.00 94,300.00 0.00
Total Dept 045-EXPENSES 219,300.00 0.00 0.00 219,300.00 0.00
TOTAL EXPENDITURES 976,874.00 66,904.29 475,693.10 501,180.90 48.70

Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 982,485.00 97,543.83 435,684.53 546,800.47 44 .35
TOTAL EXPENDITURES 976,874.00 66,904.29 475,693.10 501,180.90 48.70

NET OF REVENUES & EXPENDITURES 5,611.00 30,639.54 (40,008.57) 45,619.57 713.04
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DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 211 - SPECIAL PROJECTS FUND
Revenues
Dept 030-REVENUES
630.500 ARCHERY RANGE / DONATIONS 0.00 137.36 207.36 (207.36) 100.00
670.210 BENCH DONATIONS 0.00 1,560.00 1,610.00 (1,610.00) 100.00
675.200 DOG PARK CONTRIBUTIONS 0.00 428.02 1,850.58 (1,850.58) 100.00
Total Dept 030-REVENUES 0.00 2,125.38 3,667.94 (3,667.94) 100.00
TOTAL REVENUES 0.00 2,125.38 3,667.94 (3,667.94) 100.00
Expenditures
Dept 040-EXPENDITURES
970.150 CRUM MEMORIAL BENCH 0.00 1,610.00 1,610.00 (1,610.00) 100.00
Total Dept 040-EXPENDITURES 0.00 1,610.00 1,610.00 (1,610.00) 100.00
TOTAL EXPENDITURES 0.00 1,610.00 1,610.00 (1,610.00) 100.00
Fund 211 - SPECIAL PROJECTS FUND:
TOTAL REVENUES 0.00 2,125.38 3,667.94 (3,667.94) 100.00
TOTAL EXPENDITURES 0.00 1,610.00 1,610.00 (1,610.00) 100.00
NET OF REVENUES & EXPENDITURES 0.00 515.38 2,057.94 (2,057.94) 100.00
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DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 213 - FARMERS MARKET FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 32,138.00 0.00 0.00 32,138.00 0.00
579.000 GRANTS-STATE/FEDERAL 0.00 0.00 795.00 (795.00) 100.00
642.000 MISC INCOME 10,000.00 1,633.15 5,289.62 4,710.38 52.90
642.100 BAG SALES 375.00 15.00 275.00 100.00 73.33
642.150 DONATIONS 0.00 10.00 240.00 (240.00) 100.00
642.200 FARM MEAL 7,500.00 0.00 2,790.00 4,710.00 37.20
642.250 FOOD TRUCK RALLY 12,000.00 0.00 10,438.53 1,561.47 86.99
642.450 MEAL TICKET 0.00 0.00 1,725.00 (1,725.00) 100.00
642.500 POINSETTIA SALES 250.00 0.00 0.00 250.00 0.00
642.600 T-SHIRTS 375.00 0.00 105.00 270.00 28.00
642.650 MARKET MONEY PURCHASE\ 100.00 0.00 400.00 (300.00)  400.00
642.700 DAILY VENDOR FEE 0.00 0.00 510.00 (510.00) 100.00
642.725 VENDOR FEE SUMMER 10 FT 15,000.00 40.00 7,830.00 7,170.00 52.20
642.750 VENDOR FEE-SUMMER 20 FT 0.00 65.00 2,690.00 (2,690.00) 100.00
642.775 VENDOR FEE - WINTER 3,000.00 480.00 670.00 2,330.00 22.33
Total Dept 030-REVENUES 80,738.00 2,243.15 33,758.15 46,979.85 41.81
TOTAL REVENUES 80,738.00 2,243.15 33,758.15 46,979.85 41.81
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES - PLANNING 13,500.00 0.00 2,499.00 11,001.00 18.51
714.000 SOCIAL SECURITY 950.00 0.00 150.47 799.53 15.84
716.000 UNEMPLOYMENT INSURANCE 18.00 0.00 1.76 16.24 9.78
727.000 SUPPLIES 350.00 0.00 71.20 278.80 20.34
731.000 POSTAGE 80.00 0.00 0.00 80.00 0.00
732.000 MEMBERSHIP DUES/MML 400.00 0.00 140.00 260.00 35.00
740.000 BARN EXPENSES 440.00 0.00 0.00 440.00 0.00
750.200 FARM MEAL 4,200.00 0.00 4,446.50 (246.50) 105.87
750.250 FOOD TRUCK RALLY 6,000.00 0.00 4,318.12 1,681.88 71.97
750.260 POINSETTIA FUNDRAISER 150.00 0.00 0.00 150.00 0.00
750.275 T SHIRTS PRINTING 200.00 0.00 0.00 200.00 0.00
750.300 MARKET MONEY 100.00 30.00 350.00 (250.00)  350.00
750.350 OUTDOOR MARKET 200.00 23.26 122.67 77.33 61.34
750.360 OUTDOOR MARKET MUSIC 900.00 0.00 975.00 (75.00) 108.33
750.370 SNAP REIMBURSEMENT 3,500.00 177.00 1,661.00 1,839.00 47.46
750.380 DOUBLE UP FOOD BUCKS 2,500.00 34.00 1,678.00 822.00 67.12
750.390 SENIOR PROJECT FRESH 2,500.00 112.00 1,556.00 944.00 62.24
750.400 WIC 2,300.00 45.00 1,675.00 625.00 72.83
770.000 SNAP 150.00 33.04 353.49 (203.49) 235.66
771.000 VENDOR REIMBURSEMENT 0.00 60.00 60.00 (60.00) 100.00
870.000 TRAINING AND SCHOOLS 100.00 0.00 0.00 100.00 0.00
900.000 ADVERTISING/PUBLSHNG/ORDINANCE 1,000.00 0.00 107.37 892.63 10.74
900.200 PROMOTION PRINTING 100.00 0.00 0.00 100.00 0.00
900.300 SUMMER PROMOTION 700.00 0.00 0.00 700.00 0.00
900.400 WINTER PROMOTION 400.00 348.00 444 .54 (44.54) 111.14
900.500 PAVILION 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 80,738.00 862.30 20,610.12 60,127.88 25.53
TOTAL EXPENDITURES 80,738.00 862.30 20,610.12 60,127.88 25.53
Fund 213 - FARMERS MARKET FUND:
TOTAL REVENUES 80,738.00 2,243.15 33,758.15 46,979.85 41.81
TOTAL EXPENDITURES 80,738.00 862.30 20,610.12 60,127.88 25.53
NET OF REVENUES & EXPENDITURES 0.00 1,380.85 13,148.03 (13,148.03) 100.00
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ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 226 - RUBBISH COLLECTION FUND
Revenues
Dept 030-REVENUES
691.000 TRANSFER IN FROM GENERAL FUND 50,000.00 184.19 50,122.97 (122.97) 100.25
Total Dept 030-REVENUES 50,000.00 184.19 50,122.97 (122.97) 100.25
TOTAL REVENUES 50,000.00 184.19 50,122.97 (122.97) 100.25
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES 0.00 124.26 124.26 (124.26) 100.00
713.000 MEDICAL INSURANCE 0.00 41.39 41.39 (41.39) 100.00
714.000 SOCIAL SECURITY 0.00 8.60 8.60 (8.60) 100.00
715.000 PENSION 0.00 9.94 9.94 (9.94) 100.00
818.000 CONTRACTED SERVICES 50,000.00 0.00 49,938.78 61.22 99.88
Total Dept 040-EXPENDITURES 50,000.00 184.19 50,122.97 (122.97) 100.25
TOTAL EXPENDITURES 50,000.00 184.19 50,122.97 (122.97) 100.25
Fund 226 - RUBBISH COLLECTION FUND:
TOTAL REVENUES 50,000.00 184.19 50,122.97 (122.97) 100.25
TOTAL EXPENDITURES 50,000.00 184.19 50,122.97 (122.97) 100.25
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 242 - BOYNE THUNDER FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 14,850.00 0.00 0.00 14,850.00 0.00
Total Dept 000 14,850.00 0.00 0.00 14,850.00 0.00
Dept 030-REVENUES
675.000 REVENUES 0.00 0.00 2,000.00 (2,000.00) 100.00
676.200 REGISTRATIONS 95,000.00 1,474.11 47,471.56 47,528.44 49.97
676.220 50 / 50 DRAWING PROCEEDS 1,000.00 0.00 1,560.00 (560.00) 156.00
676.250 AUCTION PROCEEDS 17,000.00 0.00 12,392.70 4,607.30 72.90
676.270 BAR PROCEEDS 13,000.00 0.00 24,798.30 (11,798.30) 190.76
676.280 DINNER PROCEEDS 2,000.00 0.00 9,617.25 (7,617.25) 480.86
676.285 FOOD TRUCK REGISTRATIONS 0.00 0.00 800.00 (800.00) 100.00
676.290 MERCHANDISE SALES 20,000.00 0.00 21,028.44 (1,028.44) 105.14
676.295 ROOM RENTAL REVENUES 5,000.00 2,847.53 2,847.53 2,152.47 56.95
676.340 SPONSORSHIP 150,000.00 3,500.00 14,294.67 135,705.33 9.53
Total Dept 030-REVENUES 303,000.00 7,821.64 136,810.45 166,189.55 45.15
TOTAL REVENUES 317,850.00 7,821.64 136,810.45 181,039.55 43.04
Expenditures
Dept 040-EXPENDITURES
811.000 BOYNE THUNDER EXPENDITURES 34,000.00 0.00 37,000.00 (3,000.00) 108.82
811.050 BANK SERVICE CHARGES 5,700.00 0.00 0.00 5,700.00 0.00
811.200 MERCHANDISE 30,000.00 188.00 21,850.18 8,149.82 72.83
811.210 CAMP QUALITY 60,000.00 0.00 0.00 60,000.00 0.00
811.215 CHALLENGE MOUNTAIN 11,000.00 0.00 0.00 11,000.00 0.00
811.220 CONTRACT LABOR 2,000.00 0.00 1,530.00 470.00 76.50
811.230 DJ EXPENSE 1,200.00 0.00 1,000.00 200.00 83.33
811.240 INSURANCE 4,750.00 0.00 4,015.22 734.78 84.53
811.250 LICENSES AND PERMITS 300.00 0.00 100.00 200.00 33.33
811.260 MEALS AND ENTERTAINMENT 65,000.00 0.00 67,643.40 (2,643.40) 104.07
811.265 ALCOHOL / LIQUOR EXPENSE 9,000.00 0.00 6,968.10 2,031.90 77.42
811.270 ADVERTISING AND PUBLISHING 5,000.00 0.00 4,480.81 519.19 89.62
811.290 SALES TAX 6,300.00 0.00 0.00 6,300.00 0.00
811.300 SUPPLIES 1,000.00 0.00 827.95 172.05 82.80
811.305 UTILITIES / WEB DESIGN 1,500.00 0.00 0.00 1,500.00 0.00
811.310 TENT & STORAGE RENTAL 7,000.00 0.00 7,000.00 0.00 100.00
811.320 UTILITIES 1,100.00 0.00 1,814.00 (714.00) 164.91
811.350 PRIZES PAID 6,000.00 0.00 4,000.00 2,000.00 66.67
811.360 DOCKAGE FEES 3,000.00 0.00 5,079.50 (2,079.50) 169.32
811.380 AUCTION EXPENSES 5,000.00 0.00 484 .39 4,515.61 9.69
811.385 AERIAL FILMING 16,000.00 0.00 10,700.00 5,300.00 66.88
811.390 PAYPAL EXPENSES 3,000.00 0.00 1,390.00 1,610.00 46.33
811.395 TRANSFER TO MAIN STREET FUND 40,000.00 0.00 0.00 40,000.00 0.00
Total Dept 040-EXPENDITURES 317,850.00 188.00 175,883.55 141,966.45 55.34
TOTAL EXPENDITURES 317,850.00 188.00 175,883.55 141,966.45 55.34
Fund 242 - BOYNE THUNDER FUND:
TOTAL REVENUES 317,850.00 7,821.64 136,810.45 181,039.55 43.04
TOTAL EXPENDITURES 317,850.00 188.00 175,883.55 141,966.45 55.34
NET OF REVENUES & EXPENDITURES 0.00 7,633.64 (39,073.10) 39,073.10 100.00
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ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL 16,994.00 0.00 0.00 16,994.00 0.00
Total Dept 000 16,994.00 0.00 0.00 16,994.00 0.00
Dept 030-REVENUES

405.000 CURRENT YEAR TAXES 278,491.00 (74,293.08) 227,278.48 51,212.52 8l.61
670.000 PROMOTIONS COMMITTEE REVENUE 21,000.00 0.00 9,050.00 11,950.00 43.10
670.300 WALKABOUT SCULPTURE SHOW 6,000.00 0.00 2,800.00 3,200.00 46.67
675.000 CONTRIBUTIONS 0.00 0.00 150.00 (150.00) 100.00
676.000 SPECIAL EVENTS - POKER RUN 36,417.00 0.00 0.00 36,417.00 0.00
Total Dept 030-REVENUES 341,908.00 (74,293.08) 239,278.48 102,629.52 69.98
TOTAL REVENUES 358,902.00 (74,293.08) 239,278.48 119,623.52 66.67
Expenditures

Dept 731-EXPENDITURES

705.000 SALARIES/WAGES 60,700.00 4,477.66 26,030.51 34,669.49 42.88
712.000 INSURANCE: LIFE/AD&D 250.00 15.52 139.68 110.32 55.87
713.000 MEDICAL INSURANCE 16,127.00 0.00 3,622.81 12,504.19 22.46
714.000 SOCIAL SECURITY 4,614.00 356.95 2,307.25 2,306.75 50.01
715.000 PENSION 3,920.00 301.52 2,101.00 1,819.00 53.60
716.000 UNEMPLOYMENT 57.00 1.89 2.77 54.23 4.86
719.000 SICK/VACATION 2,827.00 188.46 1,130.74 1,696.26 40.00
727.000 OFFICE SUPPLIES 750.00 0.00 488.12 261.88 65.08
730.000 REPAIRS/MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
732.000 MEMBERSHIP DUES 3,500.00 0.00 3,350.00 150.00 95.71
740.000 UTILITIES/INTERNET SERVICE 492.00 40.88 225.92 266.08 45.92
750.000 ADMINISTRATIVE FEE 7,500.00 0.00 0.00 7,500.00 0.00
760.000 DESIGN COMM EXPENSES 2,250.00 0.00 1,979.96 270.04 88.00
762.000 DESIGN CAPITAL IMPROVEMENTS 64,000.00 850.50 6,173.50 57,826.50 9.65
763.000 STREETSCAPE AMENITIES 25,000.00 1,155.00 7,523.00 17,477.00 30.09
782.000 BUSINESS RECRUITMENT/RETENTION 8,500.00 0.00 0.00 8,500.00 0.00
810.000 COMMITTEE/EVENT EXPENSES 0.00 0.00 458.92 (458.92) 100.00
812.000 ORGANIZATION COMM EXPENSES 4,000.00 389.90 1,071.39 2,928.61 26.78
870.000 EDUCATION/TRAVEL 4,000.00 50.00 2,906.54 1,093.46 72.66
900.000 ADVERTISING/PUBLISHING 14,815.00 195.00 7,042.53 7,772.47 47.54
902.000 PROMOTIONS COMMITTEE EXPENSES 15,000.00 400.00 5,100.00 9,900.00 34.00
910.000 PROMOTIONS COMMITTEE EVENTS 32,100.00 2,643.68 23,992.66 8,107.34 74.74
940.000 FACILITIES RENT 4,200.00 350.00 2,100.00 2,100.00 50.00
942.000 SERVICE MAINTENANCE FEE 75,000.00 0.00 0.00 75,000.00 0.00
990.000 LOAN REPAYMENT 7,074.00 0.00 0.00 7,074.00 0.00
991.000 INTEREST 226.00 0.00 0.00 226.00 0.00
Total Dept 731-EXPENDITURES 358,902.00 11,416.96 97,747.30 261,154.70 27.24
TOTAL EXPENDITURES 358,902.00 11,416.96 97,747.30 261,154.70 27.24

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 358,902.00 (74,293.08) 239,278.48 119,623.52 66.67
TOTAL EXPENDITURES 358,902.00 11,416.96 97,747.30 261,154.70 27.24

NET OF REVENUES & EXPENDITURES 0.00 (85,710.04) 141,531.18 (141,531.18) 100.00




11/20/2017 03:35 PM REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 17/26
User: Cindy
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 251 - LDFA FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 61,265.00 0.00 0.00 61,265.00 0.00
402.000 PROPERTY TAX COLLECTIONS 139,735.00 0.00 140,884.60 (1,149.60) 100.82
Total Dept 030-REVENUES 201,000.00 0.00 140,884.60 60,115.40 70.09
TOTAL REVENUES 201,000.00 0.00 140,884.60 60,115.40 70.09
Expenditures
Dept 040-EXPENDITURES
726.000 ADMINISTRATIVE 500.00 0.00 0.00 500.00 0.00
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
808.000 COMMUNITY PROMOTION 7,500.00 0.00 1,500.00 6,000.00 20.00
818.000 ENGINEERING 15,000.00 0.00 5,399.36 9,600.64 36.00
819.000 PROFESSIONAL SERVICES 2,500.00 0.00 171.00 2,329.00 6.84
870.000 TRAINING/TRAVEL 500.00 0.00 0.00 500.00 0.00
871.000 WORKFORCE TRAINING PROGRAM 10,000.00 0.00 0.00 10,000.00 0.00
900.000 ADVERTISING/PUBLISHING 3,000.00 1,211.50 1,211.50 1,788.50 40.38
968.000 DEPRECIATION 55,000.00 0.00 0.00 55,000.00 0.00
970.000 PROPERTY REPURCHASE 0.00 0.00 2,852.82 (2,852.82) 100.00
971.000 CAPITAL OUTLAY-ENTRANCE SIGN 75,000.00 0.00 1,848.00 73,152.00 2.46
Total Dept 040-EXPENDITURES 201,000.00 1,211.50 12,982.68 188,017.32 6.46
TOTAL EXPENDITURES 201,000.00 1,211.50 12,982.68 188,017.32 6.46
Fund 251 - LDFA FUND:
TOTAL REVENUES 201,000.00 0.00 140,884.60 60,115.40 70.09
TOTAL EXPENDITURES 201,000.00 1,211.50 12,982.68 188,017.32 6.46
NET OF REVENUES & EXPENDITURES 0.00 (1,211.50) 127,901.92 (127,901.92) 100.00



11/20/2017 03:35 PM
User: Cindy
DB: Boyne City

REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY Pag 18/26

PERIOD ENDING 10/31/2017

2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 285 - MARINA FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 216,242.00 0.00 0.00 216,242.00 0.00
Total Dept 000 216,242.00 0.00 0.00 216,242.00 0.00
Dept 030-REVENUES
624.000 BOAT TRAILER PARKING / AIRPORT 700.00 50.00 1,205.00 (505.00) 172.14
628.000 MARINA USER FEES/SEASONAL 52,000.00 6,000.00 55,037.11 (3,037.11) 105.84
629.000 MARINA USER FEES 59,000.00 1,065.50 41,218.91 17,781.09 69.86
630.000 LAUNCH RAMP USER FEES 16,000.00 393.00 15,805.20 194.80 98.78
631.000 WATER STREET MARINA REVENUES 28,000.00 1,756.00 28,652.80 (652.80) 102.33
631.100 KRUEGER MARINA REVENUES 3,000.00 0.00 4,074.00 (1,074.00) 135.80
631.200 BOB KONUPEK MARINA 2,000.00 0.00 70.00 1,930.00 3.50
668.000 SPONSORSHIP 43,000.00 0.00 0.00 43,000.00 0.00
670.000 SALE OF ICE/MISC INCOME 1,500.00 615.00 2,301.00 (801.00) 153.40
680.000 GRANTS/STATE 260,000.00 0.00 0.00 260,000.00 0.00
Total Dept 030-REVENUES 465,200.00 9,879.50 148,364.02 316,835.98 31.89
TOTAL REVENUES 681,442.00 9,879.50 148,364.02 533,077.98 21.717
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES/WAGES 45,000.00 3,225.05 41,873.39 3,126.61 93.05
705.100 SALARIES - WATER STREET MARINA 6,000.00 363.00 5,792.58 207.42 96.54
709.000 OVERTIME 1,000.00 0.00 1,947.67 (947.67) 194.77
713.000 MEDICAL INSURANCE 500.00 0.45 49.01 450.99 9.80
714.000 SOCIAL SECURITY 4,000.00 274.49 3,794.24 205.76 94.86
715.000 PENSION COSTS 200.00 0.00 17.97 182.03 8.99
716.000 UNEMPLOYMENT COMPENSATION 500.00 17.17 24.59 475.41 4.92
727.000 SUPPLIES 9,000.00 142 .34 3,857.26 5,142.74 42.86
727.100 SUPPLIES - WATER ST MARINA 1,000.00 0.00 1,738.93 (738.93) 173.89
727.200 WATER STREET MARINA REIMBURSEMENT 13,000.00 0.00 0.00 13,000.00 0.00
727.300 KRUEGER MARINA REIMBURSEMENT 1,000.00 0.00 0.00 1,000.00 0.00
727.350 KONUPEK 1,000.00 0.00 0.00 1,000.00 0.00
730.000 REPAIRS & MAINTENANCE 8,000.00 0.00 4,462.12 3,537.88 55.78
740.000 TELEPHONE/UTILITIES 10,000.00 563.24 4,804.35 5,195.65 48.04
754.000 UNIFORMS 600.00 0.00 456.00 144.00 76.00
818.000 CONTRACTED SERVICES 50,000.00 1,930.00 3,946.25 46,053.75 7.89
860.000 MOTOR POOL 3,500.00 0.00 759.12 2,740.88 21.69
870.000 TRAINING/TRAVEL 1,000.00 0.00 623.68 376.32 62.37
910.000 INSURANCE: LIABILITY/PROPERTY 1,000.00 661.95 431.71 568.29 43.17
911.000 INSURANCE: WORKERS COMP 1,000.00 0.00 925.14 74.86 92.51
970.000 CAPITAL OUTLAY/EQUIPMENT 521,142.00 0.00 0.00 521,142.00 0.00
975.000 BUILDINGS/EQUIPMENT 3,000.00 0.00 1,996.43 1,003.57 66.55
Total Dept 040-EXPENDITURES 681,442.00 7,177.69 77,500.44 603,941.56 11.37
TOTAL EXPENDITURES 681,442.00 7,177.69 77,500.44 603,941.56 11.37
Fund 285 - MARINA FUND:
TOTAL REVENUES 681,442.00 9,879.50 148,364.02 533,077.98 21.717
TOTAL EXPENDITURES 681,442.00 7,177.69 77,500.44 603,941.56 11.37
NET OF REVENUES & EXPENDITURES 0.00 2,701.81 70,863.58 (70,863.58) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 295 - AIRPORT FUND

Revenues

Dept 000

400.000 ALLOCATION FROM CUR YR FD BAL 10,350.00 0.00 0.00 10,350.00 0.00
Total Dept 000 10,350.00 0.00 0.00 10,350.00 0.00
Dept 030-REVENUES

625.000 AIRPORT GASOLINE SALES 65,000.00 7,942.50 57,318.36 7,681.64 88.18
630.100 DRAG RACE REGISTRATIONS 10,000.00 0.00 13,610.78 (3,610.78) 136.11
670.000 RENT 5,000.00 2,400.00 14,072.30 (9,072.30) 281.45
675.000 RENT - HANGAR 17,000.00 0.00 0.00 17,000.00 0.00
690.000 CHARGES FOR SERVICES/FEES 500.00 0.00 142.00 358.00 28.40
Total Dept 030-REVENUES 97,500.00 10,342.50 85,143.44 12,356.56 87.33
TOTAL REVENUES 107,850.00 10,342.50 85,143.44 22,706.56 78.95
Expenditures

Dept 040-EXPENDITURES

705.000 SALARIES/WAGES 6,250.00 249.72 2,455.78 3,794.22 39.29
713.000 MEDICAL INSURANCE 1,500.00 0.00 1.51 1,498.49 0.10
714.000 SOCIAL SECURITY 500.00 18.40 185.08 314.92 37.02
715.000 CLEARING A/C RETIREMENT 0.00 19.98 88.08 (88.08) 100.00
716.000 UNEMPLOYMENT COMPENSATION 100.00 0.00 0.00 100.00 0.00
727.000 SUPPLIES 3,500.00 501.84 772.29 2,727.71 22.07
730.000 REPAIRS/MAINTENANCE 1,000.00 0.00 0.00 1,000.00 0.00
736.000 AVIATION FUEL (FOR SALE) 60,000.00 0.00 0.00 60,000.00 0.00
740.000 TELEPHONE/UTILITIES 6,000.00 281.43 1,390.09 4,609.91 23.17
817.000 DRAG RACE EXPENSES 7,000.00 0.00 5,450.00 1,550.00 77.86
819.000 ENVIRONMENTAL 250.00 0.00 0.00 250.00 0.00
860.000 MOTOR POOL 8,000.00 0.00 3,387.16 4,612.84 42.34
870.000 TRAINING 500.00 0.00 0.00 500.00 0.00
880.000 EVENTS 250.00 0.00 583.40 (333.40) 233.36
910.000 INSURANCE: LIABILITY/EQUIPMENT 5,000.00 2,147.90 3,574.66 1,425.34 71.49
911.000 INSURANCE: WORKERS COMP 250.00 0.00 231.28 18.72 92.51
970.000 CAPITAL OUTLAY/EQUIPMENT 250.00 0.00 0.00 250.00 0.00
975.000 AIRPORT IMPROVEMENTS 7,500.00 0.00 0.00 7,500.00 0.00
Total Dept 040-EXPENDITURES 107,850.00 3,219.27 18,119.33 89,730.67 16.80
TOTAL EXPENDITURES 107,850.00 3,219.27 18,119.33 89,730.67 16.80
Fund 295 - AIRPORT FUND:

TOTAL REVENUES 107,850.00 10,342.50 85,143.44 22,706.56 78.95
TOTAL EXPENDITURES 107,850.00 3,219.27 18,119.33 89,730.67 16.80

NET OF REVENUES & EXPENDITURES 0.00 7,123.23 67,024.11 (67,024.11) 100.00
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User: Cindy

DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE
ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED

Fund 370 - CITY FACILITIES DEBT FUND

Revenues

Dept 030-REVENUES

402.000 PROPERTY TAX COLLECTION 424,100.00 9,981.99 396,760.75 27,339.25 93.55
Total Dept 030-REVENUES 424,100.00 9,981.99 396,760.75 27,339.25 93.55
TOTAL REVENUES 424,100.00 9,981.99 396,760.75 27,339.25 93.55
Expenditures

Dept 040-EXPENDITURES

970.000 INTEREST EXPENSE 200,000.00 92,768.75 92,768.75 107,231.25 46.38
990.000 PRINCIPAL 185,538.00 0.00 0.00 185,538.00 0.00
Total Dept 040-EXPENDITURES 385,538.00 92,768.75 92,768.75 292,769.25 24.06
TOTAL EXPENDITURES 385,538.00 92,768.75 92,768.75 292,769.25 24.06

Fund 370 - CITY FACILITIES DEBT FUND:
TOTAL REVENUES 424,100.00 9,981.99 396,760.75 27,339.25 93.55
TOTAL EXPENDITURES 385,538.00 92,768.75 92,768.75 292,769.25 24.06

NET OF REVENUES & EXPENDITURES 38,562.00 (82,786.76) 303,992.00 (265,430.00) 788.32
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User: Cindy
DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 410 - BOYNE SENIORS CENTER FUND
Expenditures
Dept 040-EXPENDITURES
910.000 LIABILITY INSURANCE 0.00 191.96 191.96 (191.96) 100.00
Total Dept 040-EXPENDITURES 0.00 191.96 191.96 (191.96) 100.00
TOTAL EXPENDITURES 0.00 191.96 191.96 (191.96) 100.00
Fund 410 - BOYNE SENIORS CENTER FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 191.96 191.96 (191.96) 100.00
NET OF REVENUES & EXPENDITURES 0.00 (191.96) (191.96) 191.96 100.00
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DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 470 - CITY FACILITIES CONSTRUCTION FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATION FROM CUR YR FD BAL 2,745,633.00 0.00 0.00 2,745,633.00 0.00
664.000 INTEREST EARNINGS 0.00 1,817.83 10,415.64 (10,415.64) 100.00
Total Dept 030-REVENUES 2,745,633.00 1,817.83 10,415.64 2,735,217.36 0.38
TOTAL REVENUES 2,745,633.00 1,817.83 10,415.64 2,735,217.36 0.38
Expenditures
Dept 040-EXPENDITURES
818.000 ENGINEERING SERVICES 40,000.00 0.00 0.00 40,000.00 0.00
970.000 CONSTRUCTION CITY FACILITIES 2,705,633.00 10,144.48 2,317,575.34 388,057.66 85.66
Total Dept 040-EXPENDITURES 2,745,633.00 10,144.48 2,317,575.34 428,057.66 84.41
TOTAL EXPENDITURES 2,745,633.00 10,144.48 2,317,575.34 428,057.66 84.41
Fund 470 - CITY FACILITIES CONSTRUCTION FUND:
TOTAL REVENUES 2,745,633.00 1,817.83 10,415.64 2,735,217.36 0.38
TOTAL EXPENDITURES 2,745,633.00 10,144.48 2,317,575.34 428,057.66 84.41
NET OF REVENUES & EXPENDITURES 0.00 (8,326.65) (2,307,159.70) 2,307,159.70 100.00
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DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 590 - WASTEWATER FUND
Revenues
Dept 030-REVENUES
400.000 ALLOCATIONS FROM CUR YR FD BAL 318,077.00 0.00 0.00 318,077.00 0.00
403.000 DELQ ACCOUNTS - TAX ROLL 3,000.00 755.49 2,788.59 211.41 92.95
581.000 GRANTS - CDBG 368,500.00 0.00 0.00 368,500.00 0.00
581.100 SAW GRANT REVENUES 129,465.00 0.00 16,475.78 112,989.22 12.73
640.000 SOMMERSET RESERVE 0.00 20,000.00 20,000.00 (20,000.00) 100.00
641.000 WASTEWATER REVENUES 952,750.00 118,914.03 415,271.24 537,478.76 43,59
642.000 WASTEWATER CHGS/SVCS & FEES 1,500.00 0.00 418.21 1,081.79 27.88
643.000 WATER BILL PENALTIES 8,000.00 651.52 4,297.54 3,702.46 53.72
644.000 SEWER-CHARGES/SERVICES & FEES 0.00 2,492.00 3,152.00 (3,152.00) 100.00
648.000 TAP IN FEES - WATER 4,000.00 11,061.00 25,342.00 (21,342.00)  633.55
691.000 SRF LOAN PAYMENT - BOYNE MTN 225,764.00 0.00 19,356.83 206,407.17 8.57
Total Dept 030-REVENUES 2,011,056.00 153,874.04 507,102.19 1,503,953.81 25.22
TOTAL REVENUES 2,011,056.00 153,874.04 507,102.19 1,503,953.81 25.22
Expenditures
Dept 590-EXPENDITURES
705.000 SALARIES- WASTEWATER 100,661.00 6,819.16 38,971.50 61,689.50 38.72
709.000 OVERTIME- WASTEWATER 9,000.00 862.10 4,294.77 4,705.23 47.72
711.000 SAFETY EQUIPMENT 750.00 0.00 675.79 74.21 90.11
712.000 INSURANCE COST 300.00 9.50 106.54 193.46 35.51
713.000 MEDICAL INSURANCE 26,879.00 1,477.24 10,514.81 16,364.19 39.12
714.000 SOCIAL SECURITY 8,824.00 626.15 3,812.34 5,011.66 43.20
715.000 PENSION 20,000.00 3,106.60 14,429.26 5,570.74 72.15
716.000 UNEMPLOYMENT INS 250.00 3.44 5.39 244.61 2.16
719.000 ACC/VACA SICK/WW 15,000.00 909.47 6,829.54 8,170.46 45.53
726.000 LAB SUPPLIES 5,000.00 769.47 1,711.04 3,288.96 34.22
727.000 SUPPLIES 7,500.00 364.93 5,103.05 2,396.95 68.04
730.000 EQUIPMENT/MAINTENANCE 60,000.00 1,087.54 42,451.51 17,548.49 70.75
731.000 POSTAGE 1,600.00 110.00 744.90 855.10 46.56
735.000 GAS/OIL 2,000.00 296.64 1,106.94 893.06 55.35
740.000 TELEPHONE/UTILITIES 130,000.00 2,082.44 39,734.56 90,265.44 30.57
745.000 CHEMICALS 30,000.00 6,676.30 13,166.74 16,833.26 43,89
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
802.000 LEGAL FEES 1,000.00 0.00 (1,575.00) 2,575.00  (157.50)
808.000 ACCOUNTING/AUDIT 1,000.00 0.00 0.00 1,000.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 10,000.00 126.00 2,016.00 7,984.00 20.16
818.000 ENGINEERING 55,000.00 250.00 1,300.00 53,700.00 2.36
819.000 SRF 500.00 0.00 0.00 500.00 0.00
860.000 MOTOR POOL 5,000.00 3,785.93 4,715.82 284.18 94.32
861.000 VEHICLE EXPENSE 2,000.00 0.00 2,373.94 (373.94) 118.70
870.000 TRAINING/TRAVEL 5,000.00 25.00 1,499.30 3,500.70 29.99
900.000 PUBLISHING 250.00 0.00 0.00 250.00 0.00
910.000 LIAB/BUILDING INSURANCE 9,000.00 5,295.60 5,065.36 3,934.64 56.28
911.000 WORKERS COMPENSATION 2,100.00 0.00 2,775.42 (675.42) 132.16
968.000 DEPRECIATION EXPENSE 310,000.00 0.00 0.00 310,000.00 0.00
970.000 CAPITAL OUTLAY 142,500.00 0.00 0.00 142,500.00 0.00
971.000 SAW GRANT 124,465.00 3,195.74 16,128.88 108,336.12 12.96
981.000 SEWER LINE CONSTRUCTION 368,500.00 0.00 2,000.00 366,500.00 0.54
990.000 SRF PRINCIPLE EXPENSE 430,000.00 0.00 44,498.47 385,501.53 10.35
991.000 SRF INTEREST EXPENSE 96,977.00 0.00 7,875.00 89,102.00 8.12
Total Dept 590-EXPENDITURES 2,011,056.00 37,879.25 272,331.87 1,738,724.13 13.54
TOTAL EXPENDITURES 2,011,056.00 37,879.25 272,331.87 1,738,724.13 13.54
Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 2,011,056.00 153,874.04 507,102.19 1,503,953.81 25.22
TOTAL EXPENDITURES 2,011,056.00 37,879.25 272,331.87 1,738,724.13 13.54
NET OF REVENUES & EXPENDITURES 0.00 115,994.79 234,770.32 (234,770.32) 100.00
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2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 592 - WATER FUND
Revenues
Dept 030-REVENUES
403.000 DELQ. PERSONAL PROPERTY TAX 0.00 503.67 755.40 (755.40) 100.00
Total Dept 030-REVENUES 0.00 503.67 755.40 (755.40) 100.00
Dept 032-REVENUES
403.000 DELINQUENT ACCOUNT/TAX ROLL 2,000.00 0.00 1,021.22 978.78 51.06
641.000 WATER USER FEES 618,000.00 45,349.88 210,307.17 407,692.83 34.03
642.000 WATER CHGS SERVICES & FEES 2,000.00 0.00 551.25 1,448.75 27.56
643.000 PENALTIES/LATE FEES 7,500.00 576.43 3,638.64 3,861.36 48.52
645.000 FIRE HYDRANT FEES 27,500.00 0.00 2,083.33 25,416.67 7.58
648.000 WATER TAP-IN FEES 5,000.00 6,480.00 8,191.00 (3,191.00) 163.82
664.000 INTEREST EARNINGS 500.00 0.00 0.00 500.00 0.00
672.000 SPECIAL ASSESSMENT 233,190.00 0.00 0.00 233,190.00 0.00
Total Dept 032-REVENUES 895,690.00 52,406.31 225,792.61 669,897.39 25.21
TOTAL REVENUES 895,690.00 52,909.98 226,548.01 669,141.99 25.29
Expenditures
Dept 592-EXPENDITURES
705.000 SALARIES- WATER DEPT 100,661.00 6,819.16 36,546.40 64,114.60 36.31
709.000 OVERTIME 16,000.00 1,343.68 7,240.25 8,759.75 45.25
711.000 SAFETY EQUIPMENT 1,000.00 0.00 134.20 865.80 13.42
712.000 INSURANCE COSTS - LIABILITY 400.00 9.50 106.54 293.46 26.64
713.000 MEDICAL INSURANCE 26,879.00 1,367.96 10,128.14 16,750.86 37.68
714.000 SOCIAL SECURITY 8,282.00 607.17 3,569.52 4,712.48 43.10
715.000 PENSION 16,000.00 3,080.11 14,296.84 1,703.16 89.36
716.000 UNEMPLOYMENT 114.00 3.45 5.41 108.59 4.75
719.000 ACC VACA/SICK 12,000.00 160.38 3,082.68 8,917.32 25.69
727.000 SUPPLIES/MATERIALS 20,000.00 2,538.41 6,503.94 13,496.06 32.52
728.000 METERS/MATERIALS 25,000.00 0.00 1,021.31 23,978.69 4.09
730.000 REPAIRS/MAINTENANCE 45,000.00 2,771.44 18,536.83 26,463.17 41.19
731.000 POSTAGE 1,600.00 110.00 723.65 876.35 45.23
735.000 GAS/OIL PURCHASES 9,000.00 302.80 1,143.42 7,856.58 12.70
740.000 TELEPHONE/UTILITIES 45,000.00 3,263.02 19,084.32 25,915.68 42.41
745.000 CHEMICALS 12,000.00 1,547.50 10,927.73 1,072.27 91.06
750.000 ADMINISTRATIVE FEE 30,000.00 0.00 0.00 30,000.00 0.00
808.000 ACCOUNTING AUDIT 1,500.00 0.00 0.00 1,500.00 0.00
809.000 ENVIRONMENTAL SERVICE FEES 7,500.00 320.00 820.00 6,680.00 10.93
818.000 ENGINEERING 15,000.00 1,200.00 3,214.00 11,786.00 21.43
860.000 MOTOR POOL 2,500.00 0.00 1,365.68 1,134.32 54.63
861.000 VEHICLE EXPENSE 2,000.00 172.00 1,095.90 904.10 54.80
870.000 TRAINING/TRAVEL 3,000.00 436.19 2,748.12 251.88 91.60
900.000 PUBLISHING 1,400.00 22.50 22.50 1,377.50 1.61
910.000 LIABILITY/BUILDING INSURANCE 3,400.00 1,985.85 1,755.61 1,644.39 51.64
911.000 WORKERS COMPENSATION 2,250.00 0.00 2,312.85 (62.85) 102.79
970.000 WATER SYSTEM CAPITAL OUTLAY 283,190.00 0.00 0.00 283,190.00 0.00
990.000 DWRF PRINCIPAL 95,000.00 0.00 0.00 95,000.00 0.00
991.000 DWRF INTEREST 15,750.00 0.00 0.00 15,750.00 0.00
Total Dept 592-EXPENDITURES 801,426.00 28,061.12 146,385.84 655,040.16 18.27
TOTAL EXPENDITURES 801,426.00 28,061.12 146,385.84 655,040.16 18.27
Fund 592 - WATER FUND:
TOTAL REVENUES 895,690.00 52,909.98 226,548.01 669,141.99 25.29
TOTAL EXPENDITURES 801,426.00 28,061.12 146,385.84 655,040.16 18.27
NET OF REVENUES & EXPENDITURES 94,264.00 24,848.86 80,162.17 14,101.83 85.04
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User: Cindy
DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 661 - MOTOR POOL FUND
Revenues
Dept 000
400.000 ALLOCATION FROM CUR YR FD BAL 153,600.00 0.00 0.00 153,600.00 0.00
Total Dept 000 153,600.00 0.00 0.00 153,600.00 0.00
Dept 030-REVENUES
608.000 BILLINGS WATER/WW FUND 0.00 0.00 1,626.85 (1,626.85) 100.00
609.000 BILLINGS MAJOR STREET 76,500.00 0.00 18,556.37 57,943.63 24.26
610.000 BILLINGS LOCAL STREET 100,500.00 0.00 37,345.60 63,154.40 37.16
611.000 BILLINGS GENERAL FUND 56,000.00 0.00 52,718.91 3,281.09 94.14
612.000 BILLINGS AIRPORT FUND 8,000.00 0.00 3,387.16 4,612.84 42.34
614.000 BILLINGS TO MARINA FUND 3,500.00 0.00 759.12 2,740.88 21.69
615.000 BILLINGS TO CEMETERY FUND 5,000.00 0.00 4,407.38 592.62 88.15
664.000 INTEREST INCOME 250.00 0.00 0.00 250.00 0.00
667.000 BUILDING RENT FIRE DEPT 0.00 0.00 1,791.66 (1,791.66) 100.00
673.000 EQUIPMENT SALES 10,000.00 0.00 0.00 10,000.00 0.00
690.000 MISCELLANOUS INCOME 100.00 39.99 4,539.99 (4,439.99) 4,539.99
Total Dept 030-REVENUES 259,850.00 39.99 125,133.04 134,716.96 48.16
TOTAL REVENUES 413,450.00 39.99 125,133.04 288,316.96 30.27
Expenditures
Dept 040-EXPENDITURES
705.000 SALARIES- MOTOR POOL 1,500.00 0.00 147.47 1,352.53 9.83
706.000 SALARIES- COMPOST 12,000.00 314.65 770.57 11,229.43 6.42
709.000 OVERTIME- MOTOR POOL 150.00 0.00 0.00 150.00 0.00
713.000 MEDICAL INSURANCE 1,500.00 50.08 94.48 1,405.52 6.30
714.000 SOCIAL SECURITY 850.00 23.02 67.21 782.79 7.91
715.000 PENSION 100.00 11.60 49.71 50.29 49.71
727.000 SUPPLIES 25,000.00 736.15 9,619.36 15,380.64 38.48
730.000 EQUIPMENT MAINTENANCE 2,000.00 0.00 0.00 2,000.00 0.00
735.000 GAS AND OIL 40,000.00 1,149.41 8,222.45 31,777.55 20.56
740.000 TELEPHONE/UTILITIES 12,000.00 440.59 2,747.51 9,252.49 22.90
750.000 ADMINISTRATIVE FEE 5,500.00 0.00 0.00 5,500.00 0.00
818.000 CONTRACTED SERVICES 60,000.00 1,320.75 7,810.27 52,189.73 13.02
910.000 INSURANCE 12,000.00 7,281.45 7,051.21 4,948.79 58.76
911.000 INSURANCE/WORKERS COMPENSATION 850.00 0.00 925.14 (75.14) 108.84
968.000 DEPRECIATION 62,000.00 0.00 0.00 62,000.00 0.00
970.000 EQUIPMENT PURCHASES 178,000.00 0.00 169,971.83 8,028.17 95.49
Total Dept 040-EXPENDITURES 413,450.00 11,327.70 207,477.21 205,972.79 50.18
TOTAL EXPENDITURES 413,450.00 11,327.70 207,477.21 205,972.79 50.18
Fund 661 - MOTOR POOL FUND:
TOTAL REVENUES 413,450.00 39.99 125,133.04 288,316.96 30.27
TOTAL EXPENDITURES 413,450.00 11,327.70 207,477.21 205,972.79 50.18
NET OF REVENUES & EXPENDITURES 0.00 (11,287.71) (82,344.17) 82,344.17 100.00
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User: Cindy
DB: Boyne City PERIOD ENDING 10/31/2017
2017-18 ACTIVITY FOR YTD BALANCE AVAILABLE

ORIGINALONTH 10/31/2017 10/31/2017 BALANCE % BDGT
ACCOUNT DESCRIPTION BUDGET EASE (DECREASE) RMAL (ABNORMAL) RMAL (ABNORMAL) USED
Fund 701 - TRUST & AGENCY FUND
Expenditures
Dept 000
791.000 GENERAL FUND TRAILER PARK FEES 0.00 0.00 (988.00) 988.00 100.00
792.000 TRAILER PARK FEES DUE COUNTY 0.00 0.00 (76.00) 76.00 100.00
793.000 TRAILER PARK FEES DUE SCH/COUNTY 0.00 (456.00) (1,672.00) 1,672.00 100.00
Total Dept 000 0.00 (456.00) (2,736.00) 2,736.00 100.00
TOTAL EXPENDITURES 0.00 (456.00) (2,736.00) 2,736.00 100.00
Fund 701 - TRUST & AGENCY FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 (456.00) (2,736.00) 2,736.00 100.00
NET OF REVENUES & EXPENDITURES 0.00 456.00 2,736.00 (2,736.00) 100.00
TOTAL REVENUES - ALL FUNDS 18,751,740.00 679,315.38 6,562,537.69 12,189,202.31 35.00
TOTAL EXPENDITURES - ALL FUNDS 18,613,303.00 919,706.41 7,351,196.26 11,262,106.74 39.49
NET OF REVENUES & EXPENDITURES 138,437.00 (240,391.03) (788,658.57) 927,095.57 569.69



Agenda Item 9A

BOYNE CITY POLICE

319 North Lake St. Boyne City, Ml 49712 - police@boynecity.com « Phone: (231) 582-6611 « Fax: (231) 582-3670

To:  Michael Cain, City Manager <
From: Jeff Gaither, Police Chief

Date: November 21, 2017

RE: New Patrol Vehicle

It seems hard to believe our first “new Taurus body style” Police vehicle has crossed the 100,000
mile mark. This 2013 Ford Police Interceptor which was purchased in the summer of 2012 has
served us well. It was the first all-wheel drive car in the Police Department’s history and proved
to be a very reliable patrol car.

Police vehicles should be replaced at 100,000 miles for safety reasons. High mileage cars tend to
develop loose steering and suspension, and other worn parts that are not replaced during routine
maintenance. There are times when these vehicles are called on to be operated at extreme levels
and failure during these events could be catastrophic.

I have had a long term plan for the replacement of the Police Departments fleet at 100,000 miles
and have listed them in the city’s 5 year Capital Improvement Plan. This plan takes into
consideration the safety of our officers and the public, as well as the economics of rising
maintenance and repair costs on an aging police service vehicle.

We have researched various models of police vehicles and concluded that the best vehicle fit at
this time would be a Ford Police Interceptor Utility, which is made with the Explorer body.

The SUV type of vehicle would allow us to keep all of our equipment in a controlled temperature
environment at all times, and would allow easier access to the equipment with a liftgate door
instead of a truck.

More importantly, access into and out of the vehicle from the driver’s seat in much easier
because the side post of the vehicle is located farther back. This access is critical when officers
are attempting to keep their eyes on a suspect or vehicle while getting in and out of the patrol
vehicle. The cars have the side post closer to the front of the vehicle, which means part of the
front seat is behind the post. This makes a more difficult maneuver for entry and exit. This could
become a critical issue if an officer needs to exit the vehicle rapidly to avoid an assailant or for
any other emergency.

We have received a price quote from Bob Mathers Ford for a 2018 Police Interceptor Utility
(Explorer) in the amount of $31,525. There is a Ford rebate on the vehicle for $3728 and that
expires on November 30, 2017. That brings the final cost to $27,812.

Jeff Gaither, Chief of Police
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The State MiDeal price from Gorno Ford in Woodhaven is $27,895. Gorno Ford also charges
$400 to deliver the vehicle to Boyne City.

Upfitting the new vehicle with police equipment will cost approximately $5200 including
emergency lights, seat partitions, radio equipment and labor. We will utilize any equipment that
can be transferred from the old patrol car such as radios, sirens and any lights that will fit.

Kelly Blue Book suggests that the value of the 2012 Police Interceptor is around $8000-$10,000.
It does not give options for police or fleet vehicles. This would be an excellent general use city
staff vehicle with reliable all-wheel drive. This vehicle has service life left but not as a heavy use
police vehicle.

I have budgeted for the purchase of this new vehicle and the associated equipment. The funds are
available in the Police Department budget.

Recommendation

That the City Commission approve the Police Department’s purchase of a 2018 Police
Interceptor Explorer from Bob Mathers Ford in the amount of $31,525 less the rebate of $3728
for a final cost of $27,812.

Other Options
Consider other vehicles

Continue the use of the current vehicle for a specified mileage or until repair costs rise
Any other options that the City Commission determines



MICHIGAN CONTRACT HOLDER

Robert K. Alderman
Government Sales

Gorno Ford
Woodhaven, Michigan
Bus: 734-671-4017
Fax: 734-671-4375

BOYNE CITY POLICE ATT: CHIEF JEFF GAITHER

319 N LAKE ST

BOYNE CITY, MI 49712

BUS: 231-582-6611

EMAIL: jgaither@boynecity.com

2018 FORD INTERCEPTOR UTILITY
3.7LV6

6SPD AUTO TRANS

COLOR TO BE DETERMINED
DARK CAR FEATURE
CARGO DOME LIGHT
GLOBAL LOCK / UNLOCK
REAR WINDOW DELETE
SILENT MODE

DUAL LED SPOTLIGHTS
KEYCODE 1435X

GRILL WIRING

SIDE MARKER LIGHTS

REAR LIGHTING PACKAGE
DAYTIME RUN LAMPS

POWER WINDOWS, DOOR LOCKS, MIRRORS

F.O.B. DELIVERED TO BOYNE CITY, Ml.cvuessnsssensesrensosassenans

(MSRP= $33,840.00)

11-21-17

wersseeneeeeed 27,895.00

.S 400.00

TOTAL WITH DELIVERY

THANK YOU

$ 28,295.00
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Agenda Item 9B

CITY OF BOYNE CITY

To: Michael Cain, City Manager <
From: Scott McPherson, Planning Director W
Date: November 28, 2017

Subject: Article V & Article XX Proposed Amendments First Read

Background

As directed by the Planning Commission staff has developed proposed zoning ordinance
amendment language for Article V Waterfront Residential District (WRD) and Article XX
Schedule of regulations.

Discussion

The Planning Commission was requested by the Zoning Board of Appeals to review and amend
Article XX, Section 20.30 note 1. This recommendation was made after the Zoning Board of
Appeals was unable to interpret the intent of the section and found the text to be confusing and
somewhat contradictory. After review by the Planning Commission it was the recommendation
the language be deleted as it could not be specifically determined the intent of the section. The
proposed amendment is included in the attached Article XX.

The proposed amendment to Article V was proposed by staff to address an issue of waterfront
setbacks being required for parcels that do not have waterfrontage. There are several locations
where this occurs and maps showing the affected locations are attached. On the maps the existing
waterfront setback of 35 feet is shown and the proposed 10 foot setback is also shown. As can be
seen on the maps there are a number of nonconformities that were created with the 35 setback
requirement and a number of these would become conforming if the proposed change is adopted.
The proposed change would be a text amendment to the WRD district and only the waterfront
setback would be changed, all other requirements of the district, including building height and
mass, would remain in effect. The proposed amendment would add section 5.60 E to Article V.
The complete article with the proposed amendment has been attached for your review.

Process

In accordance with the Michigan Zoning Enabling Act and the Boyne City Zoning Ordinance
Section 2.40 Amendment Procedures, a public hearing was scheduled and held by Planning
Commission on November 20, 2017. The Planning Commission reviewed the proposed
amendments and used the amendment criteria as listed in section 2.50(B) of the zoning ordinance
as a guide in making their recommendation. The Planning Commission recommended that the
City Commission adopt both of the proposed amendments as presented.

Recommendation

Review proposed ordinance amendments and schedule a second reading for January 9%, 2018.
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Article XX Schedule of Regulations City af Boyne City

ARTICLE XX
SCHEDULE OF REGULATIONS

Section 20.10 Residential Districts.

Minimum Maximum Minimum Yard Setback X
Lot Per Unit Height of Structure (Per Lot In Feet) Maximum
Percentage of
Sides Minimum Lot Area
Zoning Distriet Areain | Width k Floor Area Covered by
Square In In Stories | In Feet | Fromt AL Rear _Per Unit l Bul:ldmgs
Feet Feel Total (Squarc Feet)
Ieast I Tw i
One awe
800 first floor
1.200 if more 30%
Rural Estate District (RED) na 10.890 100 25 30 30¢ 1ok 30k 301 than one story
672 first floor
1,000 il more 40%
Truditional Residential District (TRD) no 3445 50 25 30 e ik 15k 151 than one story
672 first floor
Waterfront Residential Distriet (WRD) e, [, m. n, 1,000 if more 30%
e 5,445 66 25 30 35 5k 15k 1S Lhan one story
Multiple Family Residential District (MFRD) e, [, 30%
m,n, e « 100 23 35 40d 25d 50 d s0d 500 s
Manufactured Housing Park District (MHPD) See Article VII Manuflactured Housing Park District

Zoning Ordinance Effective May 23, 2001 Page XX - I



~rticle XX Schedule of Regulations

City of Boyne City
Section 20.20  Mixed Use and Non-Residential Distriets.
Minimum Maximum Minimum Yurd Setback
Lot Per Unit Height of Structure (Per Lot In Feet) Maximumn
Sides Minimum Percentage of
Toning Distiict i . oy Floor Aren Lot Area
= Areain | Width ? Per Unit Covered by
. Front Rear . e
Square In In Stories | In Feet : At 0 (Square Feet) | All Buildings
Feet Feet i Total i
Least of Twe
One
Professional Office District (POD) 5,443 30 25 35 10 3 13 13 672 60"
Waterfront Matina District (WMD) e, L m. n, & 3445 30 25 335 1] 5 13 15 672 60%
Central Business District (CBD) - - 35 43 - = S - - 100%,
Transitional Commercial Districr (TCD) 5445 50 2.5 33 10 5 I3 15 072 60%
3 &)
General Commercial District (GCD) 10,890 75 23 35 10 a 15 h = 60%
10 25
Regional Commercialilndusirial District (RC/ID) | 21,780 100 z5 35 20 il 25 b - 60%
23 25
Planned Industrial District (PID) 21,780 100 2.5 35 30 30 b - 20%
Community Service District {CSD) f, #-a 3443 50 28 35 10 s 15 135 672 40%

Flood Hazard District (FIID

All structures shall be set back a minimum of fifieen (139

District for the remaining regulations,

fect from the 100 yeur floodplain. See Article XVI Flood 1lazard

Zaning Ordinance

Effective May 23, 2001

Poage XX - 2



Article XX Schedule of Resulations City af Beyne City

Section 20.30 Nules far Schedule of Regulations,

The fvllowing letters refer to the charts containing the schedule of regulations in Sections 20.10 and 20.20-

a Except tor Section 21.46 C.. all side yards abunting residentially zoned land shall have a minimum distunce of twice the one vard requireinent.
i. All rear yards abulting residentially zoned land shail have a minimum distance af fifty (50) [eet between the principal huilding and rear property fine.
(G Parking shall not be penmined in any required iront vard, not withstanding off-street parking requires in CBD and PID districts.
d. Multiple family dwellings which have all off-street parking provided behind the dwelling and have the main entrance to the building, facing a public streetmay reduce required
minimum vard setbacks (per lot in feet) as follows:
Sides
Front = Rear
Least One T'otal of Two
3 - - 30
e The Planning Conumission may waive these standards if it determines it is necessary, in order to preserve public views and seenie vistas from being unrcasonably obscured by

development of lakeside properties or propertics ncar badies of water, to allow Mexibility in the siting und construction of new buildings in such zoning distriers.

f. The Planning Commission may waive these standards if it determines it is necessary for the dev
site is adjacent to the CBD.

elopment of a site to he compatible with surrounding uses and buildings if sucha
o Aparuments shall comply with the applicable standards for the MFRD listed in Section 20.10. Single-family detached dwellings shall comply with the applicuble standards for the
TRD listed in Section 20.10. All other uses shall comply with the applicable standards for the CBD listed in Section 20.20.

h. The total floor space in all buildings on the lot may not exceed one and enc-half (1 1/2) times the total net lot area (floor area ratio of 1.5).

i The minimum floor area per dwelling unit shall not include areas of hasements, breezeways. unenclosed porches, terraces, attached garages, altached sheds or utility rooms.

i in all zoning districts, except the CBD and P11 Districts, the required front vard setback shall not be used for off-
space, unoccupied and unubstructed from the ground upward, except for landscaping. plant materials or vehicl
parking is determined necessary by the Planning Commission due to the size and con liguration of the lot.

street parking,. loading or unloading. and shall remain as apen
eaccess drives: unless use of the front vard setback for off=strect

k. In all residential districts, the width of side yards which abur upon a sireet on the same side or on the oppasite side of the same block. upon which other residential lots [ront. shall
not be less than the required fromt vard setback for homes which front upon such side street.

such property-abuiss-publicalles—providing that-aecess

hall meet-therequired sathask:

Zoning Ordinance Effective May 23, 2001 Page XX - 3



Article XX Schedule of Regulations

City of Boyne City

!,

..

ne.

Sethacks

1y Waterfrant Sctback: For the purposes of this Ordinance the waterside of the structure shall be considered the [ront v
structures and walkways six (6) feetor less in width, a
high water clevation as defined.

ard; exeept far docks, shoreline protection
1l other structures shall be located a minimum of thirty-five (35) feet upland from the

2) Wetland Setback: All structures or additions to existing s

tructures shall be set back 2 minimum of twenly-five (25) feet from areas defined as w
City Comprehensive Plan.

etlands in the Bovne

3) Road Setback: For the purposes of this Ordinance the road side will be considered a rear yard and subject Lo the provisions of Article XX.
Height. area, lot coverage and vard regulatory is specified in Article XX of this Ordinan
l.ake Charlevoix along the centerline of West Michigan Avenue to the centerline of North Lake Streel to the intersection of Lower Lake Streel, building height shall b

the vertical distance measured from the highest point of the finished grade adjucent to the huilding (excluding berms, flower haxes, and ot
highest point of the roof of the building {(excluding chimneys, antennas, and similar items) and such building

ce with the following exception: Within the arca deseribed as follows: [rom the edae of

¢ defined as
her similar increases in elevarion) 1o the
height in this area shall not exceed thirty (30) feet.

The minimum combined side yard setbacks for buildings and structures an waterfront parcels shall not be less than thirty percent (30%) of the width of the corresponding cross
section of the parcel. The percentlage used for each side vard setback shall be consistent along the entire length of each side vard. Additionally. side yard sethbacks may not be
less than the minimum setback as listed for the district as required by

this section unless specifically allowed by other pravisions of this ordinance. (effective: December 31,
2008)

Zoning Ordinunce LEffective May 23, 2001

Page XX - f



Article XX Schedule of Regulations

Tolal of sideyards st all
“Mdth locations shall be
|at leasi 30% of Width.

Waterfront sethack
maazsured back From

Zoning Ordinance

S1% must be the same percentage
at waterfronl selback and rear yard

zetoack and all points in between

High Waler Elevation.

City of Buyne City

£2% musl be the same percantage
alwalerfront setback and rear yard
sethack znd all points in belween

Road sids is considered rear yard.
Eetback is measurad from edge
of right of veay.

Road

Effective May 23, 200{

Page XX -5



Artivie V- Waterfront Residential District Ciy of Boyne Ciy

ARTICLE V
WATERFRONT RESIDENTIAL DISTRICT (WRD)

Section 5.10 Purpose.

The purpose of'this district is to provide a pleasant and attractive residential living environment of' a
low density, primarily on lots with frontage upon Lake Charlevoix and other bodies of water within
the City. Itis the further intent and purpose of this district 1o ensure that development within such
lots remains at a sustainable density and scale, and does not unrcasonably abstruct views. view
sheds, seenice vistas, or degrade the quality ol the surface waters of T.ake Charlevoix and other bodies
of water from other lots and public rights-of-way.

Section 5.20  Principal Permitted Uses.

No building or land shall be used and no building shall be erected except lor one (1) or more ol the
following specitied uses, unless otherwise pravided in this Ordinance.

A, Single family detached dwellings.
B. Municipal parks. playgrounds, and recreation centers.
C. Adult foster care family homes, provided. this subsection shall not apply to adult foster care

lacilities, licensed by a state agency, lor the care and treatment of persons released from or
assigned to adult correctional institutions.

. Home occupations in which customers or patrons do not visit the site for the delivery of
goods and/or services.

L. Family day care homes.

E. Accessory structures and uses customarily incidental o the above permitied uses, excepting
that hoat houses shall not be permitted.

Section 5.30 Conditional Uses.

The lollowing uses shall be considered conditional and shall require conditional use approval, and
shall comply with any applicable conditional use requircments of Article XXV:

A Private recreation arcas, uses and facilitics including marinas, and swimming pools subject to
the following:

ls No building shall be located within one-hundred (100) feet of a dwelling.

Zouing Ordinance Effective May 23, 2001 Page V- 1



Article V Warerfronr Residential Diserict

City of Boyae City

B.

2 Facilitics such as licensed restaurants and bars may be permitted when occupying an
integral part of the main structure, provided there is no exterior display or udvertising
ol said facilitics.

3. Swimming pools, tennis courls, boat docks, and similar uses shall be located not less
than thirty-five (35) feet from any property line.

Home occupations in which customers or patrons visit the site for the delivery of goods
and/or services.

Public utility transformer stations. substations and gas regulator stations without service or
storage yards shall comply with the requirements of this Ordinance and shall be subject 1o the
following: a front yard sciback of not less than fifty (50) feet shall be provided (irrespective
ofthe yard requirement of the district in which it is located) and two (2) side yards and a rear
yard shall be provided, cach shall not be less than twenty-Iive (23) feet in width, The
previously mentioned conditional uses shall be landscaped with a bufter of plant materials
that effectively screens the view of the use [rom property used lor residences. public
walkways and rights-of-way. The standard bulfer shall consist of a landscaped strip at least
six feel (6) feet wide outside the perimeter of the compound. The buflfer shall contain a
varicty of speeies of plants.

Scction 5.40 Development Requirements.

A.

Building Design.

L. The primary entrance to a dwelling shall be located along the front wall of the
building, unless otherwise required for barrier-free access. Such entrance shall
include an architectural feature such as a porch, landing or portico. However, a
waterfront may have a primary entrance to the street.

2 Accessory buildings and attached garages shall have a (ront yvard setback that is at
least ten (10) feet greater than the front setback of the principal building that is
located on the front portion of the lot,

L

A rooftop or second floor addition shall nat overhang the lower front or side exterior
walls of the existing building. This requirement shall not exclude recessed dormers or
cntrance ways.

4, In the event that a new dwelling is proposed to be constructed on the rear portion of a
lot which has [rontage on two (2) streets and an alley, the front of such new dwelling

shall face the street.

% The minimum pitch of the roof of any building shall be five to twelve (5:12) and the
maximum pitch of the rool of any building shall be twelve to twelve (12:12), except
that additions to existing dwelling units may be constructed with a pitch that matches
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D.

any rool pitch of the existing dwelling unit. Additionally, the roof pitch of a dormer,
turret or similar architectural feature may not exceed twenty-lour to twelve (24:12)
and the roof pitch of a covered porch may be flat whenever the rool of sucha porch is
also considered to be the floor of a second story deck.

Landscape / Hardscape Material. A maximum of forty percent (40%) of the front yard of'a lot
may be covered with inorganic material such as asphalt or cement concerete, paving stone.
flagstone, rock or gravel.

Access. Whenever a lot has frontage along an alley, any new off-street parking area located
on such lot must obtain access [rom such adjoining alley; provided, however, that such alley
access shall not be required when a new detached garage is proposed to be accessed from an
existing driveway that has a curbeut along a public street. or when alley access is determined
by the City Engineer to be a hazard to persons or vehicles,

Site Design. Permanent open off-street parking arcas for all permitted principal uses, other
than single-family dwellings, shall not be located any closer to a public street right-of-way
than the distance by which the principal building is set back from the street right-of-way.
This provision shall not be construed to preclude temporary parking in driveways.

Watercraft / Dock Limitation, Each single family detached dwelling shall be limited 1o the
docking of three (3) watercralt, There shall not be more than one (1) dock per every one
hundred (100) feet of waterfront. However. any waterfront lot. regardless of frontage,
without a dock as of the adoption ol this Ordinance, may be permitied one (1) dock.

Additional Requirements. The following requirements, unless superceded by the standards of
this Article, shall be met within a Watertront Residential District (WRD).

1. Development plan approval as specified in Article XIX of this Ordinance, except
single family dwellings and home occupations as a principal permitted use,

o Off-street parking, loading, and access management standards for all uses as
specified in Article XXV of this Ordinance.

3. Signs for all uscs as specificd in the Boyne City Sign Ordinance.

4, Height, area, lot coverage and yard regulations as specified in Article XX of this

Ordinance with the following exception: Within the area described as follows: from
the edge of Lake Charlevoix along the centerline of West Michigan Avenue to the
centerline of North Lake Street to the intersection of Lower Lake Street, building
height shall be defined as the vertical distance measured from the highest point of the
finished grade adjacent to the building (excluding berms, flower boxes, and other
similar increases in elevation) to the highest point of the roof of the building
(excluding chimneys, antennas, and similar items) and such building height in this
area shall not exceed thirty (30) feet.
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Landscaping requirements as specified in Article XXIII of this Ordinance.

3

6. Design. architectural, and building material standards as specified in Article XX of
this Ordinance.

e Provisions relating to all zoning districts (as applicable in each separate case) as

specilied in Article XXI of this Ordinance.
Section 5.50 Nonconforming Uses and Structures

Two-family and multiple-family residential dwellings shall be prohibited in the Waterfront
Residential District (WRD). Nonconlorming structures and uses which were existing at the time ol
enaciment of this Ordinance shall be subject to, and shall continue to conform to, the requirements of
the respective zoning district in which the property was located prior to the adoption of this
Ordinance. Such existing structures shall be allowed Lo be reconstructed and updated on the existing
foundations, but such existing structures shall not be expanded.

Garages, decks, and open porches which meet the requirements of this Ordinance, or the
requirements of the respective zoning district in which the property was located prior (o the adoption
of this Ordinance, may be added to such structures which were lawlully existing within the
Waterfront Residential District (WRD) at the time of adoption of this Ordinance.

Section 5.60 Setbacks

A Waterlront Setback:  For the purposes of this Ordinance the walerside of the structure shall
be considered the front yard; exeept lor docks, shoreline protection
structures and walkways six (6) feet or less in width, all other
structures shall be located a minimum of thirty-live (35) leet upland
from the high water elevation as defined.

B. Wetland Sectback: All structures or additions w existing structures shall be setback a
minimum of twenty-tive (25) feet from areas defined as wetlands in

the Boyne City Comprehensive Plan.

C. Road Sectback: For the purposes of this Ordinance the road side will be considered a
rear yard and subject to the provisions of Article XX.

D. View shed of The siting of all buildings and structures along the City's luke(ront
Lake Charlevoix: shall comply with Section 21.17.
E. Non-Waterfront Parcels in the Waterfrom Residential District that do not have
Parcels walerfrontage shall have a minimum front yard setback of 10 (ten)
Jeet.
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Agenda Item 9C

CitY oF BoYNE CITY

To: Michael Cain, City Manager\}\c‘sl .
From: Cindy Grice, City Clerk/Treasure

Date: November 27, 2017

Subject: FYE Audit Report Deficit Correction

In the City's FYE 2017 Financial Report, on page 75, the City reported a deficit in the Local
Streets Fund Balance in the amount of $223,119. This was primarily due to approximately
$313,292 budgeted as an inter-fund transfer from the General Fund to the Local Streets fund
that didn't occur. The Financial statement was prepared and forwarded to the Michigan
Department of Treasury. When a deficit is reported, a letter to the municipality is immediately
triggered and a deficit elimination plan is required. As | was preparing the response letter, |
notice that a resolution is required to be included with the plan. The following motion would be
certified and included with our plan to the State. Attached is a copy of the amended Local
Streets budget to reflect the proposed amendment.

RECOMMENDATION: To approve a deficit elimination plan for the State of Michigan
Department of Treasury, including amending the FYE 2018 budget to add the transfer of funds
from the General Fund to the Local Streets Fund in the amount of $223,119 to correct the deficit
of the Local Streets Fund in the FYE 2017 Financial Report for the City of Boyne City.
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LOCAL STREETS
Fund Code: 203-030

Revenues
See page 34 on 12 Yr History
Current Year FYE 2017

Prior year Proposed

Code Account Title FYE 2016 | Budgeted Projected | FYE 2018
400 Allocated from Fund Balance 0 0 11,877 0
548 | Metro Act Funds - PA 48 6,690 7,000 9,024 8,000
549 | State Highway Receipts 145,419 153,990 120,000 131,644
580 Grant Proceeds 0 0 3,500 0
581 SAW Grant Proceeds 0 0 2,509 18,919
642 Charges/Services & Fees 2,126 0 36,417 0
691 | Transfer from General Fund 341,702 545,373 476,539 | 414,471

691.1 Transfer from General Fund for FYE
’ 2017 Deficit 0 0 0 223,119
692 | Road Millage Funds 82,941 89,000 89,000 89,000
TOTAL 578,878 795,363 748,866 885,153
*Revised 3/23/17

** Further revised 11/28/2017

FYE 2108 BUDGET
1 MAY 2017 - 30 APRIL 2018

STREET

DEPARTMENT




LOCAL STREETS
Fund Code: 203

Expenditures
. Privi year Current Year FYE 2017 | Proposed
Code Account Title FYE 2016 | Budgeted —— g{}g

451 CONSTRUCTION See page 35 on 12 Yr History
705 Salaries/Wages 160 3,500 2,800 3,500
709 Overtime 0 200 200 200
713 Medical Insurance 16 900 900 900
714 Social Security 12 263 241 265
715 Pension 2,807 3,800 3,200 4,200
818 | Engineering 18,133 10,000 3,145 | 10,000
860 Construction Motor Pool 543 3,000 1,500 3,000
981.100 | Saw Grant Expenditures 0 0 2,384 17,669

985 Transfer to City Facilities

Construction Fund 0 250,000 250,000 0
987 Street Construction 51,881 0 0 50,000
TOTAL 73,552 271,663 264,370 89,734
463 MAINTENANCE See page 36 on 12 Yr History
705 Salaries 59,400 56,000 52,000 55,000
709 Overtime 828 1,500 800 1,500
713 Medical Insurance 19,664 20,000 17,000 20,000
714 Social Security 5,907 4,600 4,600 4,600
715 | Pension 23,042 28,000 24,000 | 28,000
716 Unemployment Comp 116 1,000 200 600

FYE 2108 BUDGET
1MAY 2017 - 30 APRIL 2018
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. Prior year Current Year FYE 2017 | Proposed
Code Account Title FYE 2016 | Budgeted Projected g‘gﬁ

719 Vacation/Sick Expense 13,373 13,000 9,000 11,000
727 | Supplies 4,666 10,000 10,000 10,000
819 Tree Program 24,178 21,000 21,000 25,000
860 Motor Pool 64,469 52,000 52,000 59,000
930 Repair and Maintenance 128,195 100,000 100,000 150,000
TOTAL 353,838 307,100 290,600 | 364,700

474 TRAFFIC SERVICES See page 37 on 12 Yr History
705 Salaries/Wages 2,505 5,500 3,000 5,000
709 Overtime 149 200 150 200
713 Medical Insurance 521 2,000 1,000 2,000
714 Social Security 190 400 300 400
715 Pension 1,399 1,800 1,800 1,800
727 Supplies 1,391 5,000 4,000 5,000
860 | Motor Pool 422 1,500 1,500 1,500
TOTAL 6,577 16,400 11,750 15,900

478 WINTER MAINTENANCE See page 38 on 12 Yr History
705 Salaries-Winter Maintenance 18,808 31,000 24,000 30,000
706 Sidewalk Maintenance 0 0 3,000 4,000
709 Overtime 5,167 4,000 9,000 5,500
713 Medical Insurance 2,966 9,000 3,000 4,500
714 Social Security 2,882 3,000 3,100 3,000
715 Pension 10,835 12,000 10,000 11,000
716 Unemployment Compensation 0 110 100 100

FYE 2108 BUDGET
1 MAY 2017 - 30 APRIL 2018
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. Prior-year Current Year FYE 2017 | Proposed

Code Account Title FYE 2016 Budgeted Projected g‘(‘)i’lFSJ
719 Vacation/Sick Expense 13,658 10,000 10,000 10,000
727 Supplies 10,000 10,000 10,000 10,000
860 Motor Pool 33,994 42,000 38,000 37,000
930 | Winter Maintenance 0 6,000 400 1,000
TOTAL 98,310 127,100 110,600 116,100

482 ADMINISTRATION See page 39 on 12 Yr History
705 Salaries/Wages 27,710 29,000 29,000 30,000
7L Safety Equipment 525 0 0 0
712 Insurance: Life/AD&D 239 200 300 300
713 Medical Insurance 7,617 8,000 6,000 8,000
714 | Social Security 1,985 2,600 2,600 2,800
715 | Pension 9,307 10,500 10,500 | 10,500
716 Unemployment 0 100 100 100
750 Administrative Service Fees 14,500 14,500 14,500 14,500
808 Accounting/Audit 0 500 0 500
870 | Training/Travel/Member 180 200 185 200
910 Insurance: Liability/Equipment 934 1,500 1,653 1,700
911 Workers Compensation 6,677 6,000 6,708 7,000
TOTAL 69,674 73,100 71,546 75,600
GRAND TOTAL 601,951 795,363 748,866 662,034

*Revised 3/23/17

FYE 2108 BUDGET
1 MAY 2017 - 30 APRIL 2018
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Summary Prior Current Proposed
FYE 2016 FYE 2017 FYE 2018
Fund Balance, Beginning of Year 35,539 11,877 0
Revenues over (under) expenditures (23,662) (11,877) 0
Fund Balance, End of Year 11,877 0 0

A. MISSION STATEMENT

To provide a safe, efficient and affordable system for movement of

vehicular and pedestrian traffic through and within the City limits for residents, employees, and

visitors.
B. PERSONNEL
Anfly Kovolski v sommsmssmins s s vesmess Street and Parks Superintendent
Darcy Kotalik: vvsssscnsvssnenvissinsones Heavy Equipment Operator & Street Foreman
Dennis AmesbULY «.eccomsmsmssovsaiasons Heavy Equipment Operator & Parks Foreman
10001 O g [ A — Heavy Equipment Operator
Rob LaVanway ... o ssmmmonremamimverss s Heavy Equipment Operator
15 o5 ) D BRI E SS S ———————— Heavy Equipment Operator
Travis Lapeer  covmsvivmmsorvemcuimmenemsasminens suesssessn i Light Equipment Operator
987 — Road ConstructioN....... ceveeieeriniivscssersereeseesssssssssansns $ 50,000
463-930 — Repairs and Maintenance.........coceererensernsenneas 150,000

e Continue Asset Management Program

FYE 2108 BUDGET

1 MAY 2017 - 30 APRIL 2018
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November 2017 December 2017
N ovember 2017 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
YRR T 1 2
5 F 7 @ 8o il 3 4 5 6 7 8 9
12 13 14 15 16 17 18 0 011 12 13 14 15 16
19 20 2 2 23 2% = 17 18 19 20 21 2 23
% 27 8 1™ 30 # 3 % 7 B B 0
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Oct 29 30 31 Nov 1 2 3 e
6:00pm Parks 8 Rec |
5 6 7 8 9 10 11
| Election ; — 11:00am Veterans Day
| 8:30am Main Street Ceremony.
,,,L;Bgard mtg.
| 5:00pm ZBA
12 13 14 15 16 17 18
112:00pm EDC/IDEA | || 7:00pm City 5:00pm Historic District |
Commission
19 20 21 22 23 24 25
} 500pm Planning | | city Offices Closed | |/ City Offices Closed |
| Commission | | Thanksgiving ‘ 5:00pm Holiday Open ;
2:30pm Thanksgiving |___House S—
Dinner (Eagles Hall) | 6:00pm Santa Parade
26 27 28 29 30 Decl 2
i 12:00pm City
Commission
Jane Halstead 1 11/21/2017 3:18 PM



December 2017 January 2018
December 2017 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 1 2 3 4 5 &
3 4 5 6 7 8 9 7 8 9 10 1 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
¥ 3 % 27 B B N 28 29 30 31
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Nov 26 27 28 29 30 Decl 2
3 4 L 6 7 8 9
8:30am Main Street 6:00pm Parks & Rec |
Board Meeting.
5:00pm ZBA
10 11 12 13 14 15 16
f:Ome City
| Commission
17 18 19 20 21 22 23
‘ 5:00pm Planning
| Commission
| 7:00pm Historical
| Commission
24 25 26 27 28 29 30
i Christmas Eve (United | | Chri_s‘fnw_a_s_ _i City Offices closed
| States) ! I | LCity Offices Closed | 12:00pm City
11:00am Christmas ‘ Commission
Dinner (Presbyterian
31 Jan1, 18 2 3 4 5 6
| New Year's Eve (United |
1 States)
Jane Halstead 1 11/21/2017 3:20 PM
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