TENTATIVE AGENDA

Scan QR code or go to

Whaere Life meets Lake™® insloyneoiysom

Click on minutes and agendas

BOARD MEETING

January 9, 2014 — 8:30 A.M. Commission Chambers — City Hall

1. CALL MEETING TO ORDER AND ROLL CALL

2. READING AND APPROVAL OF MINUTES - December 4, 2013 Strategic Planning
Session and December 5, 2013 regular meeting

3. HEARING CITIZENS PRESENT {ON NON-AGENDA ITEMS)
4. CORRESPONDENCE
5. MAIN STREET COMMITTEE REPORTS
6. MAIN STREET MANAGER’S REPORT
7. UNFINISHED BUSINESS
a. Veterans Park Pavilion Project — Update (http://www.cityofboynecity.com/pavilion-

improvement-concepts-194/
b. Main Street Board Planning Session Follow-up

8. NEW BUSINESS
a. Main Street Board Appointments

9.  GOOD OF THE ORDER

10. ANNOUNCEMENTS
» Next Main Street board meeting, Thursday, February 6, 8:30 a.m, City Hall

11. ADJOURNMENT

Individuals with disabilities vequiving auxiliary aids or services in order to participate in municipal meetings may contact
Boyne City Hall for assistance: Cindy Grice, Clerl/Treasurer, 319 North Lake St., Boyne City, MI 49712; 231-382-0334 i



WhHere Life meeTs Lake.®

Approved:
Meeting of MINUTES OF THE BOYNE CITY MAIN STREET BOARD REGULAR
December 5,2013 MEETING HELD ON THURSDAY DECEMBER 5, 2013 AT 8:30 AM. IN THE

COMMISSION CHAMBERS AT CITY HALL, 319 NORTH.LAKE STREET

Call to Order ' Chair Swartz called the meeting to order at 8:31 agn:

Roll Cali Present: Jodie Adams, Michael Cain, Bob Carlile, Michelle Cor
Larry Lenhart, Pat O’ Brien, Rob rtz andeobm
Berry Williams

Meeting

Attendance Absent: Jim Jensen (arrived 8:33 a.m.)

City Staff: Maln Stl eet Manage1 Hugh Conklm ASSlSt&nt P

Public:

gl of Minutes

Citizens Comments

Correspondence

Main Street Committee
Reports

omtnittee” :
I teglc Pianning session was very interesting. The DECA group,
isly and the Young Professionals brought fresh prospective to the
meeting. Facil en Booher will compile all the information and will have a
follow up m ﬁ;ngi Board suggestion to contact Karen Jarema of the high school to
ilow up with'the students who attended.

The Aniit
National Ho

MANAGER’S

REPORT onklin, Mike Cain and Jim Jensen traveled to Grand Rapids to meet with

Guiy Bazzani of Bazzani & Associates. The firm has completed many redevelopment
projects and may be helpful in the Redevelopment Ready Community program.
Hugh Conklin, Mike Cain and Jim Baumann were invited to Elk Rapids to speak
with members of the community about Team Boyne,

. The food truck discussion may be going on Tuesday’s cify commission agenda.

UNFINISHED

BUSINESS US 131 and 1 75 Billboards: The board received two renderings for their review

{received and filed). After board discussion Carlile moved Williams seconded
PASSED UNANIMOUSLY to have the Design Committee move forward with their
recommendation on both billboards. How long does the design stay on the
billboards? Two years.




2014 MEETING
SCHEDULE
MOTION

GOOD OF THE
ORDER

ADJ

OURNMENT
MOT

Trail Town Update: A Committee has been formed and they are having a meeting
tonight (Thursday). They have nine members.

Veteran’s Park Pavilion Planning process: Starting next Thursday, December
12", Environmental Architects (EA) will be hosting a “Charrette” gathering input
from the community, They will be meeting with different groups throughout the day
as well as with the general public in the City Hall Auditorium at 5:30 p.m. An all-
day working session will be held from 9:00 a.m. to 5:00 p.m. on Friday, December
13" and the results Open House on Tuesday, December 17™ from 6:00 p.m. to 8:00
p.m. in the Library’s lower level Community Room.

2014 Board Meeting Schedule; Adams moved O’Brien seconded PASSED
UNANIMOUSLY to adopt the proposed board meeting schedule for 2014. Main
Street Board Meetings, first Thursday of each month; 8:30 a.mZwith the
exceptions of the January 2nd meeting which will’be mov ry 9th, April 3
will be moved to April 10™, 2014,

ved O’Brien secon
¢e schedule for 20

4pm at Boyne District

hird Friday of every

armer's Market;
£10:30am at the

Office; Design Committee: Second Monday of’
Library; Team Boyne/Economic Restructuring Comm
month at 9 a.m. at the Boyne District Library Community Ro
First Monday of the month, January, February, March, April, C

2014 National Main Street Conferen

Y be held May 18220™ in Detroit and
we should budget resources forithose wh '

end.
it 23, 2014.

Karen Seeley, Recording Secretary
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ANNUAL STRATEGIC Minutes of the Boyne City Main Street, Board Retreat held on
PLANNING SESSION Wednesday, December 4, 2013, 3:00 pm at the Dilworth hotel.

CALL TO ORDER Chair Swartz called the meeting to order at 3:08 pm.

ROLL CALL Jodie Adams, Kathy Anderson, Michael Cain, Bob Carlile, Michelle
Cortright, Pat O'Brien, Rob Swartz, Robin Berry Williams

Absent: Larry Lenhart

Facilitator Jen Booher began the discussion with a group of high
school students from DECA and National Honor Society. They had
conducted a survey of all the high school students and spoke of
what they liked about Boyne City and what they feel is lacking for
their age group. A group of Young Professionals also spoke of
their likes and addressed what they feel would better serve

_people of their age. One thing that was stressed is more

communication between generations and a shared data base of
volunteers.
Bob Grove gave an update of the Dilworth project.
The mission statement was discussed, is it clear? Concise?
Memorable?
The future of Boyne City Main Street was discussed, what are the
barriers to success? What are the opportunities contributing to
success? {Cortright out at 6:05 p.m.)
Main Street Committees: What is our role? Are we doing our job?
What can we do better?
The board prioritized 2014 potential projects:

- Dilworth

- Marina

- Veterans Park

Jen will compile all the information from the meeting and would like to
meet again to go over the results.

MEETING

Cain moved Williams seconded to adjourn the December 4, 2013

ADJOURNED strategic planning session was adjourned at 7:05 p.m.

Karen Seeley, Recording Secretary
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Date: January 9, 2014

To:  Main Street Board

From: Hugh Conklin, program manager
RE:  Committee Reports

Promotions

¢ Plans are coming together for the Winter Fest on Jan. 24-25. A poster is included in
your packet.

¢ The Farmers Market Committee is meeting Monday, Jan. 6, and will consider three
candidates who have applied to replace Richard Friske as one of the vendor
representatives on the committee. The committee will also discuss moving the market
to Peninsula Beach on Boyne Thunder weekend and its policy on food trucks. The
market has received two inquiries from food truck vendors interested in the outdoor
market.

Design
A summary of the committee’s December meeting is included in your packet.

Organization
The committee interviewed candidates for the two open Main Street board seats and met with
Jen Booher to review the Main Street planning sessions.

Team Boyne — Creating Entrepreneurial Communities (ER committee)

Dr, Jennifer Larson, who has opened a new dental practice at the corner of Lake and State
streets, formerly Dr. Bruce Stewart’s office, and Kristine Brehm, the new Boyne Area
Chamber board president, were guests at Team Boyne. There was also a presentation at the
meeting on the Veterans Park Pavilion project.



ITY Muain Street
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Date: Jan. 9, 2014
To: Main Street Board members
From: Hugh Conklin, program manager

RE: Board candidates

Four candidates applied for the two open seats on the Main Street Board. The seats are
currently held by Bob Carlile and Michelle Cortright.

The candidates who submitted an application are Michelle Cortright, Ben Van Dam,
Aaron Place, and Jack Laurent. The application for each candidate is included in your
packet.

The candidates, except Michelle, were interviewed by organization committee members
Rob Swartz, Jodi Adams, Bob Carlile, Lori Meeder, and Pat O’Brien on Dec. 17.

1t is the committee’s recommendation to reappoint Michelle and appoint Ben Van Dam to
the Main Street Board.

Following the board’s action, the recommendation will be forwarded to the City
Commission for approval at its Jan. 14 meeting.



CITY OF BOYNE CITY

319 North Lake Street Boyne City, MI 49712 (231) 582-6597

BOARD MEMBER APPLICATION

Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In orderfor the City
to have information on file as reference when the next board has an opening, we ask you please complete the
folowing and return to City Hall,

Name: % Cahs ’% (‘)”’f'j%_‘f/( 7

Address: 22>/ Warer S , ’?ﬂ;r,,c- 4'7{ ,/4%: /Lrv,a/ Y722

Telephone: 23/ - s¥2 - 2877 (daytime) __ 23/~ 2/ — O 3FE (evening)
Email: A/ar/a?;f// @ Aepton, Fomse L 2me

Occupation: ; 24 /r‘nf‘[@/‘ = Bagr gene OB ven

Please check any Advisory Board or Commission you may be interested in,

O Airport Advisory Board W] Economic Development Corporation
O Historical Commission IZ/ Main Street / DDA Program
a Planning Commlssmn W] Parks and Recreation Commission
a Board of Review O Housing Commission
0 Local Development O Zoning Board of Appeals

Finance Authority a District Library Board

0 Historic District Comnﬁﬁssion

Reason(s) you wish to serve:

“ 'Dm:é'- C//rvuw); Q/K//@Ar‘// ,é,r,( 74;& /)z&/ a{z«z‘;b’am-/

.(rr/ W/{\mﬂml/ &ﬁ#‘% A éé sot & /dﬂ%/fé’c /"'g
gm_: gt e -

Other community or civic service activities:
EPe - LDES |
E:j""/thrfl’ 72005 b gﬁ

Signat /%/ | Date 7 iz ‘f 7=




CITY OF BOYNE CITY

319 North Lake Street Boyne City, MI 49712 {231) 582-6597

BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City
Advisory Boards/Commissions, We appreciate your interest and future dedication
to Boyne City, In order for the City to have information on file as reference when
the next board has an opening, we ask you please complete the following and return
to City Hall

* Name: ;A’AIZDM ‘PL*’&'(/E

Address: 2.2 B2 O3S > 329 4;82~"?85§§“
Telephomne: {(daytime) '

(evening)
Email:

aﬁmﬂ‘?\acz 83@23 et L Co o

Occupation:

‘-A/Wag’@’ ,/ ectqnec Socan Slan Shog

Please check any Advisery Board or Commission you may be interested in.

! Airport Advisory Board a Economic Development
Corporation

0O  Historical Commission }17 Main Street / DDA

: Program

£l Planning Commission d Parks and Recreation
Commission

O Board of Review O Housing Cematission

O Local Development (] Zoning Board of
Appeals

Finance Authority O District Library Board
i Historic District Commission

Reason(s) you wish to serve:

1D Moo CQSW \Q\Ua\w YRy
CLA*( T e Tw.



Other community or civic service activities:
Nata ety Despyw Comuiee | B Plantivng lommizsn
Jothe Tenetae Crte Wladkce.

Signature éé W‘__&______
Date [ Zf/ LZ:;-/ {2

{




CITY OF BOYNE CITY

319 North Lake Street Boyne City, Ml 49712 (231) H82-6597

(A A
/AVARN R
VAR
WARRNT AN

DOYDE ACILY
e

BOARD MEMBER APPLICA

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your interest and future dedication to Boyne City. In order for the City
to have information on file as reference when the next board has an opening, we ask you please complete the
following and return to City Hall

" v
Name: h S \J/F} i\ \j& nee

Address: — Gl TS ERICKSCM @D CosiMe Cconvg Al G
Telephone: AR -GHEI %00 (daytime) _ o020~ 35— G | (evening)

3 P s oy S s i P i S 4
Email: iy 0 VAN D A A Y S C O

Occupation: IDCESia s, ok /’ilﬁf\) TN S A
I

Please check any Advisory Board or Commission you may be interested in.

O Airport Advisory Board O Economic Development Corporation
O Historical Commission ,E(fl Main Street / DDA Program
O Planning Commission O Parks and Recreation Commission
O Board of Review O Housing Commission
g Local Development A Zoning Board of Appeals

Finance Authority O District Library Board
| Historic District Commission

Reason(s) you wish to serve: ‘
L otelD e oo (ROvVIDE JANLCT INTD THE DilECTion o Bovae Gy s FUTLEE

[ Brelends wlucD  PRevDE A UALUABLE  AND  GAidEE Baie sl TED VIE W PoapoT

BNt YA BUSINESS COMNER  AND 0 Taiak AT DEMCGRAPRICT IR
1S URPCETANTT el BOYNETS eat TERIVG BU00ETS
Other community or civic service activities:

i .
Signaturg \wz e N A Date , O/ )

A



CITY OF BOYNE CITY

319 North Lake Street ~ Boyne City, Ml 49712 (231) 582-8597

BOARD MEMBER APPLICATION

The City understands you are interested in becoming a member on one of the City Advisory
Boards/Commissions. We appreciate your interest and future dedieation to Boyne City. In order for the City
to have information on file as reference when the next board has an opening, we ask you please complete the
following and return to City Hall,

Name: \J ACE LAUREN .r
Address: 5?—:1_ E‘ L'“\') — l '\)
Telephone: 1 54-4 522 (daytime) YAl 2 (evening)

Email: leck ™D qram‘i‘mlm.wo}a
()c::::upation:Q g %m Mana%e/\

Please check any Advisory Board or Commission you may be interested in.

O Airport Advisory Board O Economic Development Corporation
OO0  Historical Commission ﬁ Main Street / DDA Program
& Planning Commission O Parks and Recreation Commission
O Board of Review I Heusing Commission
il Local Development O Zoning Board of Appeals
Finance Authority ﬂ Distriet Library Board — LA & “lﬂ
O Historic District Commission ok DuA l\b ra_n,( T woe -'\M. lhe \nQies

S
\n k.mo»ot\% Oloto ocpamavg WeA2 5o

Reason(s) you wish to serve:

To aive. bock 4 the Glowous Srall wn T ye
Gwﬂk- i~ My IN\JO\V-'C,LAM'L' W two éﬂou.q%bwm

ousveanes can proyde & UNOue puspedive. 4o e
Mo ST RBeP . ! ! '

Other community or eivic service activities:

BC Choumbin BOD  200%~2610 | BoD Preaient 2010
Rood Cleanwe along USIBI 200%—preset

Q
Signatm%mw M Date 1'2,{ 5( e,




Saturday, January 25

All day
All day

All day
1-3:00
1-3:00

3:00

4-7:00
5:00

5-6:00
8:00
8:00

Enjoy Great Shopping Downtown

Snow Sculpture Contest Sunset Park
TO REGISTER, CALL 231-459-4007

Sledding, Ice Skating, Cross-Country Skiing Avalanche Preserve
Sleigh Rides Old City Park, $1 Per Person

Kids’ Games Old City Park
Frozen Fish Toss, Frozen Turkey Bowling, Doughnuts and Hot Chocolate

Chili Cook-Off Coldwell Banker Schmidt Realtors
TO REGISTER, CALL 237-582-6554

Wine Tasting Wine Emporium

Snow Sculpture Winners Announced Sunset Park

Star Gazing with Northern Michigan Astronomy Club Sunset Park
Concert "Steppin’ In It with Rachael Davis ” FreshwaterArt Gallery

Sean Bielby and Adam Engelman Cafe Sante

WHeRre Life MeeTs Lake.



