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APRIL 16, 2020 
BUDGET OVERVIEW 
MEETING 

 
 
 
CALL TO ORDER 
 

 
 
 
 
 

 
 
 
CITIZENS COMMENTS 
 
 
PRELIMINARY 
OVERVIEW OF FYE 
2021 BUDGET 
 
 
 
 
 
 
Good of The Order 
 
Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECORD OF THE PROCEEDINGS OF THE BUDGET OVERVIEW 
BOYNE CITY COMMISSION MEETING DULY CALLED AND HELD 
VIA ZOOM MEETING, ON THURSDAY APRIL 16, 2020

 
Mayor Neidhamer called the meeting to order at 9:00 a.m. followed 
by the Pledge of Allegiance. Mayor Neidhamer also discussed the 
rules of the Zoom meeting. 
 
Present: Mayor Tom Neidhamer. Mayor Pro-Tem Ron Grunch, 
Commissioners Hugh Conklin, Sally Page and Dean Solomon 
 
Absent:  None 
 
Staff:  Michael Cain, Cindy Grice and Patrick Kilkenny,  
 
Others:  There were no citizens in attendance via the Zoom meeting 

 
None 

 
City Manager Cain discussed the big picture of this budget. At this 
time, we recommend approving the budget as presented on March 
17.  Adjustments can be made throughout the year. There are 
unknowns of the impact on the economy of Covid 19. We are also 
facing concerns about the lake levels. We have set aside $100,000 
to deal with damages from the rising levels.   
 
On the good side, the City is in strong financial health. 
 
Commissioner Conklin said now is not the time to increase wages 
and he would wait until the situation calms. Commissioners 
discussed providing alternative plans to be provided by staff in 
preparation of decreased revenues. 

 
None 

 
Motion by Mayor Neidhamer, second by Mayor Pro-tem Grunch to 
adjourn the Budget Overview City Commission meeting of Thursday, 
April 16, 2020 at 11:16 a.m. 
 
 
__________________                    _________________________ 
Tom Neidhamer                              Cindy Grice 
Mayor                                              Clerk / Treasurer    
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Single Axle - Heavy 
Duty Plow Truck 
Purchase Cab & 
Chassis Supplier 
Recommendation 
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MOTION 
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Single Axle - Heavy 
Duty Plow Truck 
Purchase Dump Body & 
Scraper Supplier 
Recommendation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
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Budget Schedule 
Update 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
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Good of The Order    
 
 
ADJOURNMENT 
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