
 
 
 

BOYNE CITY 
CITY COMMISSION REGULAR MEETING 

Boyne City Hall 
319 North Lake Street 

Tuesday, April 22, 2014 at 7:00 p.m. 
 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL 
     
3. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial 
items together to be dealt with by one Commission motion without discussion.  Any member of 
the Commission, staff, or the public may ask that any item(s) on the consent agenda be 
removed and placed as the last item under new business to receive full discussion.  Such 
requests will be automatically respected. 
A. Approval of the April 8, 2014 Regular City Commission meeting minutes as presented 
B. Approval to contract with M & M Pavement Marking for pavement marking services in 

the amount of $26,697.14 and authorize the City Manager to execute the documents 
C. Approval of recommendation from the Boyne District Library Board to appoint Jack 

Laurent to the board for a term from May 1, 2014 thru April 30, 2018 
 

4. HEARING CITIZENS COMMENTS (on non-agenda items; 5 minute limit) 
 
5. CORRESPONDENCE 
 A. Correspondence from the State of Michigan Department of Treasury regarding an 
  upcoming Audit of Minimum Assessing Requirements 
 
6. CITY MANAGER’S REPORT 
  
7. REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES 
 A. March, 2014 Financial Statement  
 
8. UNFINISHED BUSINESS   
 A. Food Truck Discussion 
   Review of proposed guidelines and consideration to authorize staff to prepare 
   an ordinance for introduction, public hearing and further consideration  
   
9. NEW BUSINESS    
 A. William H. White House at Boyne Avenue Community Development Block Grant 
   Public Hearings, resolutions, policy, agreement, plans and guidelines required 
   to receive $140,000 in CDBG funds from MSHDA to assist Northern Homes 
   CDC with funding for the rehabilitation of the William H. White House at 417 
   Boyne Avenue. 
 

i. Public Hearing regarding the project 
 
ii. Public Hearing for Input on Community Development and Housing 

 Needs  
 



1. Consideration to appoint City Manager Michael Cain as the Certifying 
Officer for the Environmental Review for this project and sign all documents 
related to this grant 

 
2. Consideration to adopt the Fair Housing Resolution and appoint Jane 

MacKenzie as Fair Housing contact person 
 

3. Consideration to adopt the Program Guidelines, including a conflict 
resolution process 

 
4. Consideration to adopt the Third Party Administrator Management Plan 

 
5. Consideration to adopt the Grant Administration agreement 

 
6. Consideration to adopt the Section 3 Plan 
   

 B. Redevelopment Ready Communities Presentation 
    
 C. Court Street Engineering 
   Consideration to approve a contract with C2AE for Design Engineering  
   Services for Court Street in the amount of $121,000 and authorize the City 
   Manager to sign the required documents 
 
 D. Pleasant Avenue Sewer Construction and Engineering Bids 
   Consideration to accept the bid from MDC Contracting in the amount of  
   $123,840 for construction services and the bid from C2AE in the amount of 
   $10,200 for engineering services for the replacement of sanitary sewer on 
   Pleasant Avenue and authorize the City Manager to sign the contracts. 
 
 E. Eveline Township Fire / EMS Service Area Expansion 
   Consideration to approve the request of Eveline Township to expand the  
   service area of the Boyne City Fire and EMS departments effective Thursday, 
   May 1, 2014 
 

 F. FY 2013/2014 Budget Amendments 
Consideration to approve the FY 2013/2014 budget amendments as presented 
in compliance with accounting and budgeting standards 

 
 G. Retirees Insurance Stipend 

  Consideration to approve to add language to section 5.14 (b) of the City of 
  Boyne City’s Personnel Policy stating that “Employees hired after January 1, 
  2014 shall not be eligible for this benefit” and authorize the City Manager to 
  execute the document 

 
10. GOOD OF THE ORDER 
 
11. ANNOUNCEMENTS 

• The Boyne City Business Expo and Taste of Boyne will be held Thursday, April 24, 
2014 at the former Carter’s Store from 3 – 7 p.m. 

• The Char-Em ISD Voc Ed Millage renewal election will be on Tuesday, May 6, 2014.  
Polls will be open from 7 a.m. until 8 p.m.  City Hall will be open Saturday, May 3 from 
9 a.m. to 2 p.m. to issue and receive absentee ballots. 

• The next regular City Commission meeting is scheduled for Tuesday, May 13, 2014 at 
7:00 p.m. 

 



 
12. ADJOURNMENT 

 
 
 
 
 
 

Individuals with disabilities requiring auxiliary aids or services in order to participate in municipal meetings may 
contact Boyne City Hall for assistance: Cindy Grice, City Clerk/Treasurer, 

319 North Lake Street, Boyne City, MI 49712; phone (231) 582-0334 
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APRIL 8, 2014 
REGULAR MEETING 
 
 
CALL TO ORDER 
 
 
 
 
 
 
 
 
 
 
 
MOMENT OF SILENCE 
 
CONSENT AGENDA 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
CITIZENS COMMENTS 
 
 
CORRESPONDENCE 
 
CITY MANAGERS REPORT 
 
 
 
 
 
 
REPORTS OF OFFICERS, 
BOARDS, AND STANDING 
COMMITTEES  
 

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE CITY 
COMMISSION MEETING DULY CALLED AND HELD AT BOYNE CITY 
HALL, 319 NORTH LAKE STREET, ON TUESDAY APRIL 8, 2014

Mayor Ron Grunch called the meeting to order at 7:00 pm followed by the 
Pledge of Allegiance.

Present:  Mayor Ron Grunch,  Mayor Pro-Tem Gene Towne, 
Commissioners Derek Gaylord,  Laura Sansom and Tom Neidhamer 
 
Staff:  Cindy Grice, Michael Cain, Scott McPherson, Dan Meads, Jeff 
Gaither, Hugh Conklin, Annie Doyle, Barb Brooks and Andy Kovolski 
 
Others:  There were 24 citizens in attendance including representatives 
from the Petoskey News Review and the Charlevoix County News.

Mayor Grunch requested a moment of silence for Craig Stackus who 
passed away recently who is the son of former Mayor Eleanor Stackus  

2014-04 037 
Moved by Towne 
Second by Gaylord 
 
2014-04 037A 
Approval of the March 18, 2014 City Commission Budget Work Session 
minutes as presented 
2014-04 037B 
Approval of the March 25, 2014 City Regular City Commission meeting 
minutes as presented 
  
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Tony Cutler introduced himself to the audience.  He is running for State 
Representative. 

None 

City Manager Cain reported: 
• We received the additional funds from MDOT for winter 

maintenance. 
• DPW priorities include spring cleaning operations 
• Free seedling give-away will take place on April 24th at City Hall. 
• We are advising residents to keep their water running until further 

notice. 

Draft Minutes of the March 6, 2014 Main Street Board Meeting; the March 
6, 2014 Parks & Recreation Advisory Board Meeting; the March 10, 2014 
Economic Development Corporation Meeting; the March 10, 2014 Local 
Development Finance Authority Meeting; the March 17, 2014 Planning 
Commission Meeting; the March 17, 2014 Historical Commission Meeting; 
and the March 27, 2014 Airport Advisory Board Meeting were received 

karen
Typewritten Text
Agenda Item 3A



                             
                                                                           
 

2

and filed. 

Mayor Grunch opened discussion to the public regarding Food Trucks in 
Boyne City.    Shelly Bush is starting a mobile ice cream parlor.  She 
looked at other areas and thinks she knows where vendors shouldn’t be.  
She said to not be afraid of new business per her past family’s Dairy 
Queen businesses in Ohio.  The fee needs to be on the length of time. 
 
Scott MacKenzie said he loves the idea of food trucks, it’s new and 
exciting.  He agrees with general consensus where there should be an 
area specific for them.  He thinks the extra space in Old City Park.  There 
should be a food vendor license and fee. 
 
Jim Baumann said the Chamber hasn’t taken a stand on this.  He thanked 
the City for the process used and the neutral presentation.  It would be a 
fun challenge.  Remember, let’s try something for a year.  We can always 
tinker with it.   
 
Board Discussion:  Commissioner Sansom said after research, most are 
attractive and well done.  She knows there’s a concern with restaurants.  
If we did it, where they are placed to spread traffic thru town, in a 
designated place, with hours of operation being considered.  We should 
have fees, limit them in the first year.  Just food trucks or food trailers as 
well.  Commissioner Gaylord said he is still in the information gathering 
phase and doing his own research on the side.  Mayor Pro-Tem Towne 
said he agrees with Commissioner Sansom and also adds the length of 
the truck and health permits.  He has no opinion yet.  Commissioner 
Neidhamer said he generally agrees with what has been said.  General 
speaking, he is in favor of them, in favor of a fee.  He thinks teens and 
young families would find them attractive.  It adds to the vibrancy.  We 
have great restaurants and would have more of a choice.  He thinks staff 
could come up with something fair and equitable and has his support. 

Consideration of recommendations of Staff and the Parks & Recreation 
Board on how to proceed with Dog Park plans on City property located at 
North Boyne on Ridge Street. 
 
Andy Kovolski discussed the recommendation for the Dog Park Plans for 
property located on North Boyne after several committee meetings.  
Michelle Carter of the Dog Park Committee discussed they would like to 
use both lots as presented.  There would be an area for large dogs 
separate from small dogs.  Future plans include an agility area.  It can 
start with Phase I at $30,000 and they already have committed donations 
for signage and waste receptacles.  The Facebook page already has over 
340 likes.  The community and City have been extremely supportive along 
with Barb and Andy.  They would like approval of the double lot concept 
and will begin fundraising. 
 
Scott MacKenzie said we couldn’t ask for a more dedicated committee of 
people who have something in common.   
 
Bob Paul, an adjoining property owner inquired on plans for the project.  
Chris Christensen asked if we are going to prohibit dogs in other areas 
now that we have a place available for them, for example, Avalanche. 

 
 
Food Truck Discussion 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dog Park Recommendation 
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City Manager Cain said there aren’t any places dogs are prohibited if 
they’re leashed unless during special events in the parks.  This might help 
with better dog regulations in our existing facilities.   
 
Jim Baumann said it is an attraction for the community.  He has planned 
trips and stopped at dog parks along the way.   
 
Barb Brooks said the committee has generally looked at the concept.  It’s 
the general idea, but a work in progress. 
 
Board Deliberation:  Mayor Pro-Tem Towne said the committee has done 
a great job and he supports the recommendation. Commissioner 
Neidhamer said he is pleased with the progress, commitment and 
dedication.  This is another asset to our community for owners and dogs.  
He is excited and in favor of this. 
 
Commissioner Sansom said she is in favor.  It’s about time and will be a 
nice asset to have.  The committee has done a great job. 
 
Commissioner Gaylord inquired about the liability and how it affects the 
City.  How does it affect us?  Human nature, we tend to talk about the 
great things.  He has a dog and has not felt the City has treated him 
different since he has a dog.  He has done a lot of research.  People don’t 
talk about dogs killed in parks or getting a disease in the park.  He 
appreciates the enthusiasm, but there is another side.  When talking City 
property, he has to factor this in.  He added that he can’t support this on 
city property.  Dogs are pack animals, there are always dominance issues 
and dog fights.  He can’t support the concept of it.   
 
Mayor Grunch said he looks at the playground, looks at liability, at 
fundraising and is in total support of this.   
 
Commissioner Neidhamer said regarding liability, a municipality is in the 
business of providing services and liable.  We have a skating rink, all 
fields, a swimming beach without a lifeguard which seems more 
dangerous than a dog park.   
 
Commissioner Gaylord said obviously everything we do is a potential 
liability. He said he shared a lot of examples, an area that no one wants to 
talk about.  There is a large number of diseases that are transmitted thru 
dog waste.  Know what our potential problems are.  Will there be a city 
employee there to monitor it?  Will there be a fee?  A lot of minutia needs 
to be decided before moving forward. 
 
Janet Depero said she can appreciate all sides.  After research, there are 
types of soil, grass and irrigation that can mitigate these problems.  It’s a 
chance to educate people and she wants to be a part of making people 
aware.   
 
Karen Colburn said she is a firm believer of dog parks.  You should have 
a choice.   
 
Scott McKenzie said this isn’t any different than other parks.  The 
responsible people are the ones that will be using the park.   
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MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
RECESS MEETING 
MOTION 
 
 
 
 
 
 
 
 
RECONVENE MEETING 
MOTION 
 
 
 
 
 
 
 
 
PUBLIC HEARING FYE 
2015 BUDGET 
MOTION 
 

2014-04 038 
Moved by Neidhamer 
Second by Sansom 
 
To support construction and implementation of the dog park plans of 
concept 2, on two City lots, property located at North Boyne on Ridge 
Street and authorize the Dog Park committee to proceed with fundraising 
and all other aspects with approval of City staff. 
  
Ayes:  4 
Nays:  1, Commissioner Gaylord 
Absent: 0 
Motion carried 

2014-04 039 
Moved by Grunch 
Second by Towne 
 
To recess the meeting at 8:12 pm. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

2014-04 040 
Moved by Grunch 
Second by Towne 
 
To reconvene the meeting at 8:22 pm. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

2014-04 041 
Moved by Grunch 
Second by Towne 
 
Mayor Grunch opened the Public Hearing to hear Citizen comments 
regarding the General Appropriations for the FYE 2015 Budget as 
required by statutory regulations at 8:23 pm. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 
 
City Manager Cain discussed the proposed budget for FYE 15.  Millage 
rates are proposed to remain the same.   Water/Wastewater utilities are 
proposed to be increased by 1.6%.  There are numerous projects 
included in this budget.   
 
There were no citizen comments. 
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2014-04 043 
Moved by Grunch 
Second by Towne 
 
Mayor Grunch closed the Public Hearing to at 8:30 pm. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

2014-04 044 
Moved by Towne 
Second by Sansom 
 
To adopt the Resolution to Establish a Millage Rate of 15.51 for the City of 
Boyne City FY 2014/2015. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Fee Schedule Resolution. 
 
Commissioner Gaylord is not in favor of increasing the rates and needs 
more research.  Commissioner Neidhamer is ok with the fees as presented 
and in favor of the 1.65 rate increase in utilities.  Commissioner Sansom 
said she is also in favor, but making sure everything is in good shape.  
Commissioner Gaylord said because he is not in favor of increasing the 
rates, doesn’t mean he’s not in favor of proper maintenance of the system.  
Mayor Grunch said he thinks the increase is represented by doing the cost 
of business and keeping pace with the costs.  Commissioner Gaylord asked 
if this is anticipated every year.  It’s imperative we have a final discussion on 
this matter.  Why don’t we wait for a rate review from the SAW grant for that 
study of the rates?  Mayor Pro-Tem Towne said Commissioner Gaylord 
makes good points, but he is in favor of the fees.   
   
2014-04 045 
Moved by Towne 
Second by Sansom 
 
To adopt the Fee Schedule for FY 2014/2015 Resolution. 
 
Ayes:  4 
Nays:  1, Commissioner Gaylord  
Absent: 0 
Motion carried 

2014-04 045 
Moved by Towne 
Second by Sansom 
 
 

MOTION 
 
 
 
 
 
 
 
 
 
 
ADOPT FYE 15 MILLAGE 
RATE 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
MOTION 
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To adopt the General Appropriations Act for FY 2014/2015 Resolution 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Consideration to approve the contract, and any subsequent renewals 
determined by staff to be in the City’s best interests with Integrys Energy 
Services to supply natural gas for all City Facilities and authorize the City 
Manager to sign the required documents 
 
Andy Kovolski presented the proposed contract to the Commissioner.  
 
Citizens Comments:  None 
 
Staff Comments:  None 
 
Board Discussion:  All are in agreement with the recommendation. 
 
2014-04 046 
Moved by Neidhamer 
Second by Gaylord 
 
To approve the contract, and any subsequent renewals determined by staff 
to be in the City’s best interests with Integrys Energy Services to supply 
natural gas for all City Facilities and authorize the City Manager to sign the 
required documents 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Consideration to proclaim Thursday April 24, 2014 Arbor Day in the City of 
Boyne City. 
 
2014-04 047 
Moved by Grunch 
Second by Sansom 
 
To proclaim Thursday April 24, 2014 Arbor Day in the City of Boyne City. 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Commissioner Gaylord discussed the fluoridation of the City’s water supply 
and directed the City Manager to bring information forward.   
 
Commissioner Gaylord made a motion to immediately suspend fluoridation 
in the City’s water system.   
 
City Manager Cain said we should make it known to the public first.  Dan 
Meads agrees and is in contact with the MDEQ and the Health Department 

 
 
 
 
 
 
 
Natural Gas Purchase 
 
 
 
 
 
 
 
 
 
 
 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
Arbor Day Proclamation 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
Good of the Order 
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and wants facts from both sides.  City Manager Cain said it could be an 
agenda topic with the first meeting of May. 
 
There was a lack of support for the motion, but it is requested to be brought 
back as an agenda item at a regular meeting. 

2014-04 048 
Moved by Grunch 
Second by Towne 
 
To approve the request of the City Manager to go into closed session to 
consider strategy connected  with the negotiation of a collective bargaining 
agreement as provided in MCL 15.268 (c) of the Michigan Open Meetings 
Act (PA 267 of 1976 at 9:08 pm 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

2014-04 049 
Moved by Grunch 
Second by Gaylord 
 
To return to open session at 9:50 pm 
 
Ayes:  5 
Nays:  0 
Absent: 0 
Motion carried 

Commissioner Gaylord requested that the next agenda include the retiree 
insurance stipend be matched with the bargaining unit’s language. 

Moved by Mayor Grunch, seconded by Mayor Pro-Tem Towne to adjourn 
the regular City Commission meeting of Tuesday, April 8, 2014 at 9:52 p.m. 
 
_____________________             ________________________ 
Ron Grunch                                    Cindy Grice 
Mayor                                              Clerk / Treasurer 

 
 
 
 
 
CLOSED SESSION 
MOTION 
 
 
 
 
 
 
 
 
 
 
 
RETURN TO OPEN 
SESSION 
 
 
 
 
 
 
 
 
REQUESTED AGENDA 
ITEM 
 
ADJOURNMENT 
MOTION 
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FUND: 101 202 203 206 209 210 211 226 242 248 251 285 295 410 590 592 661
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR BOYNE CITY 1/1Page: 04/17/2014 08:08 AM
User: Cindy
DB: Boyne City

FROM 03/01/2014 TO 03/31/2014

Ending
Balance

03/31/2014
Total 

Credits 
Total 

Debits 

Beginning
Balance

03/01/2014DescriptionFund

2,991,353.22 399,524.01 174,600.16 3,216,277.07 GENERAL FUND101
4,342.55 57,538.90 87,361.39 (25,479.94)MAJOR STREET FUND202
(764.71)31,175.35 47,652.69 (17,242.05)LOCAL STREET FUND203

203,375.33 11,631.09 62,003.00 153,003.42 FIRE FUND206
26,017.25 43.52 26,263.00 (202.23)CEMETERY FUND209
82,946.87 51,837.65 132,023.08 2,761.44 AMBULANCE FUND210

690.45 0.00 0.00 690.45 SPECIAL PROJECTS FUND211
0.00 600.00 600.00 0.00 RUBBISH COLLECTION FUND226

101,410.70 569.03 57,792.90 44,186.83 BOYNE THUNDER FUND242
154,852.68 90,127.55 2,597.48 242,382.75 DOWNTOWN DEVELOPMENT AUTHORITY248

1,004,479.94 0.00 0.00 1,004,479.94 LDFA FUND251
202,182.51 3,670.35 300.00 205,552.86 MARINA FUND285
34,380.61 3,568.37 4,638.63 33,310.35 AIRPORT FUND295

494.80 0.00 0.00 494.80 BOYNE SENIORS CENTER FUND410
1,924,490.80 45,265.24 312,640.98 1,657,115.06 WASTEWATER FUND590

294,757.77 28,265.46 60,813.97 262,209.26 WATER FUND592
759,169.66 20,334.10 0.00 779,503.76 MOTOR POOL FUND661

7,784,180.43 744,150.62 969,287.28 7,559,043.77 TOTAL - ALL FUNDS
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REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 1/15Page
:

04/17/2014 08:10 AM
User: Cindy
DB: Boyne City PERIOD ENDING 03/31/2014

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

66.64 1,265,545.03 5,797.72 2,528,116.97 3,793,662.00 031-REVENUES
108.82 (24,022.90)55,875.00 296,528.90 272,506.00 032-REVENUES
66.67 47,333.36 0.00 94,666.64 142,000.00 033-REVENUES
94.57 8,587.26 75,804.40 149,412.74 158,000.00 034-REVENUES
86.00 1,708.29 1,792.14 10,491.71 12,200.00 035-REVENUES
115.84 (46,595.62)21,719.45 340,804.62 294,209.00 036-REVENUES

73.19 1,252,555.42 160,988.71 3,420,021.58 4,672,577.00 TOTAL Revenues

Expenditures
80.40 3,826.31 81.27 15,691.69 19,518.00 101-LEGISLATIVE
84.81 23,636.42 17,083.79 131,919.58 155,556.00 151-PLANNING
90.47 52,777.42 56,698.42 500,866.58 553,644.00 173-GENERAL SERVICES
119.44 (427.58)0.00 2,627.58 2,200.00 191-ELECTIONS
96.30 499.80 0.00 13,000.20 13,500.00 208-ACCOUNTING/AUDIT
82.38 12,447.78 5,428.33 58,212.22 70,660.00 209-ASSESSMENT/TAXES
52.27 28,636.85 2,970.00 31,363.15 60,000.00 210-LEGAL
23.35 254,323.14 13,348.10 77,476.86 331,800.00 248-GENERAL/OTHER SERVICES
100.00 (142,904.92)2,356.00 142,904.92 0.00 250-HOUSING
11.45 1,076,486.86 11,937.24 139,249.14 1,215,736.00 265-PUBLIC BUILDINGS
82.27 109,573.97 58,385.63 508,592.03 618,166.00 301-POLICE DEPARTMENT
107.20 (54.00)0.00 804.00 750.00 706-ENVIRONMENTAL
73.24 77,492.34 11,813.64 212,107.66 289,600.00 751-PARKS & RECREATION
53.78 1,433.83 214.08 1,668.17 3,102.00 804-MUSEUM
5.63 101,920.72 560.00 6,079.28 108,000.00 809-SIDEWALKS

28.70 44,357.26 6,070.87 17,857.74 62,215.00 899-CONTINGENCY
77.91 258,094.98 230,263.00 910,035.02 1,168,130.00 965-TRANSFERS OUT

59.29 1,902,121.18 417,210.37 2,770,455.82 4,672,577.00 TOTAL Expenditures

100.00 (649,565.76)(256,221.66)649,565.76 0.00 NET OF REVENUES & EXPENDITURES

59.29 1,902,121.18 417,210.37 2,770,455.82 4,672,577.00 TOTAL EXPENDITURES
73.19 1,252,555.42 160,988.71 3,420,021.58 4,672,577.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 2/15Page
:

04/17/2014 08:10 AM
User: Cindy
DB: Boyne City PERIOD ENDING 03/31/2014

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues

72.14 157,085.29 87,361.39 406,655.71 563,741.00 030-REVENUES

72.14 157,085.29 87,361.39 406,655.71 563,741.00 TOTAL Revenues

Expenditures
105.19 (975.89)3,786.82 19,775.89 18,800.00 451-CONSTRUCTION
40.50 192,304.44 5,456.10 130,895.56 323,200.00 463-ROUTINE MAINTANCE
21.08 25,254.49 2,382.34 6,745.51 32,000.00 474-TRAFFIC SERVICE
217.23 (121,099.80)21,366.08 224,399.80 103,300.00 478-WINTER MAINTENANCE
85.13 12,857.30 24,547.56 73,583.70 86,441.00 482-ADMINISTRATION

80.78 108,340.54 57,538.90 455,400.46 563,741.00 TOTAL Expenditures

100.00 48,744.75 29,822.49 (48,744.75)0.00 NET OF REVENUES & EXPENDITURES

80.78 108,340.54 57,538.90 455,400.46 563,741.00 TOTAL EXPENDITURES
72.14 157,085.29 87,361.39 406,655.71 563,741.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 3/15Page
:

04/17/2014 08:10 AM
User: Cindy
DB: Boyne City PERIOD ENDING 03/31/2014

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Revenues

77.29 212,394.89 47,652.69 723,003.11 935,398.00 030-REVENUES

77.29 212,394.89 47,652.69 723,003.11 935,398.00 TOTAL Revenues

Expenditures
93.01 27,877.24 236.82 370,985.76 398,863.00 451-CONSTRUCTION
41.61 208,341.66 5,323.32 148,458.34 356,800.00 463-ROUTINE MAINTANCE
25.20 14,605.55 2,300.84 4,919.45 19,525.00 474-TRAFFIC SERVICE
142.86 (43,117.94)18,616.18 143,727.94 100,610.00 478-WINTER MAINTENANCE
87.23 7,611.79 4,698.19 51,988.21 59,600.00 482-ADMINISTRATION

76.98 215,318.30 31,175.35 720,079.70 935,398.00 TOTAL Expenditures

100.00 (2,923.41)16,477.34 2,923.41 0.00 NET OF REVENUES & EXPENDITURES

76.98 215,318.30 31,175.35 720,079.70 935,398.00 TOTAL EXPENDITURES
77.29 212,394.89 47,652.69 723,003.11 935,398.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:
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User: Cindy
DB: Boyne City PERIOD ENDING 03/31/2014

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Revenues

7.34 475,402.59 62,003.00 37,647.41 513,050.00 030-REVENUES

7.34 475,402.59 62,003.00 37,647.41 513,050.00 TOTAL Revenues

Expenditures
87.85 62,350.16 11,631.09 450,699.84 513,050.00 040-EXPENDITURES

87.85 62,350.16 11,631.09 450,699.84 513,050.00 TOTAL Expenditures

100.00 413,052.43 50,371.91 (413,052.43)0.00 NET OF REVENUES & EXPENDITURES

87.85 62,350.16 11,631.09 450,699.84 513,050.00 TOTAL EXPENDITURES
7.34 475,402.59 62,003.00 37,647.41 513,050.00 TOTAL REVENUES

Fund 206 - FIRE FUND:
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User: Cindy
DB: Boyne City PERIOD ENDING 03/31/2014

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 209 - CEMETERY FUND
Revenues

99.94 36.76 26,263.00 59,528.24 59,565.00 030-REVENUES

99.94 36.76 26,263.00 59,528.24 59,565.00 TOTAL Revenues

Expenditures
78.65 12,714.39 43.52 46,850.61 59,565.00 040-EXPENDITURES

78.65 12,714.39 43.52 46,850.61 59,565.00 TOTAL Expenditures

100.00 (12,677.63)26,219.48 12,677.63 0.00 NET OF REVENUES & EXPENDITURES

78.65 12,714.39 43.52 46,850.61 59,565.00 TOTAL EXPENDITURES
99.94 36.76 26,263.00 59,528.24 59,565.00 TOTAL REVENUES

Fund 209 - CEMETERY FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 210 - AMBULANCE FUND
Revenues

98.18 11,958.37 148,552.50 643,741.63 655,700.00 030-REVENUES
105.88 (8,478.00)17,230.50 152,638.00 144,160.00 032-REVENUES

0.00 (1,850.00)0.00 0.00 (1,850.00)040-EXPENDITURES

99.80 1,630.37 165,783.00 796,379.63 798,010.00 TOTAL Revenues

Expenditures
110.12 (66,151.88)70,462.04 720,001.88 653,850.00 040-EXPENDITURES

0.00 144,160.00 0.00 0.00 144,160.00 045-EXPENSES

90.22 78,008.12 70,462.04 720,001.88 798,010.00 TOTAL Expenditures

100.00 (76,377.75)95,320.96 76,377.75 0.00 NET OF REVENUES & EXPENDITURES

90.22 78,008.12 70,462.04 720,001.88 798,010.00 TOTAL EXPENDITURES
99.80 1,630.37 165,783.00 796,379.63 798,010.00 TOTAL REVENUES

Fund 210 - AMBULANCE FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 226 - RUBBISH COLLECTION FUND
Revenues

94.25 1,909.05 0.00 31,290.95 33,200.00 030-REVENUES

94.25 1,909.05 0.00 31,290.95 33,200.00 TOTAL Revenues

Expenditures
94.25 1,909.05 0.00 31,290.95 33,200.00 040-EXPENDITURES

94.25 1,909.05 0.00 31,290.95 33,200.00 TOTAL Expenditures

0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

94.25 1,909.05 0.00 31,290.95 33,200.00 TOTAL EXPENDITURES
94.25 1,909.05 0.00 31,290.95 33,200.00 TOTAL REVENUES

Fund 226 - RUBBISH COLLECTION FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 242 - BOYNE THUNDER FUND
Revenues

173.93 (103,026.75)57,792.90 242,376.75 139,350.00 030-REVENUES
0.00 (18,560.00)0.00 0.00 (18,560.00)040-EXPENDITURES

200.66 (121,586.75)57,792.90 242,376.75 120,790.00 TOTAL Revenues

Expenditures
158.09 (70,165.45)569.03 190,955.45 120,790.00 040-EXPENDITURES

158.09 (70,165.45)569.03 190,955.45 120,790.00 TOTAL Expenditures

100.00 (51,421.30)57,223.87 51,421.30 0.00 NET OF REVENUES & EXPENDITURES

158.09 (70,165.45)569.03 190,955.45 120,790.00 TOTAL EXPENDITURES
200.66 (121,586.75)57,792.90 242,376.75 120,790.00 TOTAL REVENUES

Fund 242 - BOYNE THUNDER FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues

98.75 5,113.36 2,497.48 405,105.64 410,219.00 030-REVENUES

98.75 5,113.36 2,497.48 405,105.64 410,219.00 TOTAL Revenues

Expenditures
65.20 142,744.71 90,027.55 267,474.29 410,219.00 731-EXPENDITURES

65.20 142,744.71 90,027.55 267,474.29 410,219.00 TOTAL Expenditures

100.00 (137,631.35)(87,530.07)137,631.35 0.00 NET OF REVENUES & EXPENDITURES

65.20 142,744.71 90,027.55 267,474.29 410,219.00 TOTAL EXPENDITURES
98.75 5,113.36 2,497.48 405,105.64 410,219.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 251 - LDFA FUND
Revenues

66.00 116,291.06 0.00 225,697.94 341,989.00 030-REVENUES

66.00 116,291.06 0.00 225,697.94 341,989.00 TOTAL Revenues

Expenditures
32.90 229,477.76 0.00 112,511.24 341,989.00 040-EXPENDITURES

32.90 229,477.76 0.00 112,511.24 341,989.00 TOTAL Expenditures

100.00 (113,186.70)0.00 113,186.70 0.00 NET OF REVENUES & EXPENDITURES

32.90 229,477.76 0.00 112,511.24 341,989.00 TOTAL EXPENDITURES
66.00 116,291.06 0.00 225,697.94 341,989.00 TOTAL REVENUES

Fund 251 - LDFA FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 285 - MARINA FUND
Revenues

59.71 185,947.91 250.00 275,602.09 461,550.00 030-REVENUES

59.71 185,947.91 250.00 275,602.09 461,550.00 TOTAL Revenues

Expenditures
67.10 151,841.11 3,670.35 309,708.89 461,550.00 040-EXPENDITURES

67.10 151,841.11 3,670.35 309,708.89 461,550.00 TOTAL Expenditures

100.00 34,106.80 (3,420.35)(34,106.80)0.00 NET OF REVENUES & EXPENDITURES

67.10 151,841.11 3,670.35 309,708.89 461,550.00 TOTAL EXPENDITURES
59.71 185,947.91 250.00 275,602.09 461,550.00 TOTAL REVENUES

Fund 285 - MARINA FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 295 - AIRPORT FUND
Revenues

79.08 29,440.80 670.00 111,259.20 140,700.00 030-REVENUES

79.08 29,440.80 670.00 111,259.20 140,700.00 TOTAL Revenues

Expenditures
21.85 109,952.57 2,303.87 30,747.43 140,700.00 040-EXPENDITURES

21.85 109,952.57 2,303.87 30,747.43 140,700.00 TOTAL Expenditures

100.00 (80,511.77)(1,633.87)80,511.77 0.00 NET OF REVENUES & EXPENDITURES

21.85 109,952.57 2,303.87 30,747.43 140,700.00 TOTAL EXPENDITURES
79.08 29,440.80 670.00 111,259.20 140,700.00 TOTAL REVENUES

Fund 295 - AIRPORT FUND:



REVENUE AND EXPENDITURE REPORT FOR BOYNE CITY 13/15Page
:

04/17/2014 08:10 AM
User: Cindy
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 590 - WASTEWATER FUND
Revenues

86.66 148,223.78 268,463.99 962,845.22 1,111,069.00 030-REVENUES

86.66 148,223.78 268,463.99 962,845.22 1,111,069.00 TOTAL Revenues

Expenditures
78.09 243,474.15 44,914.84 867,594.85 1,111,069.00 590-EXPENDITURES
100.00 95.00 0.00 (95.00)0.00 592-EXPENDITURES

78.08 243,569.15 44,914.84 867,499.85 1,111,069.00 TOTAL Expenditures

100.00 (95,345.37)223,549.15 95,345.37 0.00 NET OF REVENUES & EXPENDITURES

78.08 243,569.15 44,914.84 867,499.85 1,111,069.00 TOTAL EXPENDITURES
86.66 148,223.78 268,463.99 962,845.22 1,111,069.00 TOTAL REVENUES

Fund 590 - WASTEWATER FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER FUND
Revenues

83.86 95,206.36 39,825.26 494,793.64 590,000.00 032-REVENUES
0.00 (16,350.00)0.00 0.00 (16,350.00)592-EXPENDITURES

86.25 78,856.36 39,825.26 494,793.64 573,650.00 TOTAL Revenues

Expenditures
83.53 94,473.90 27,265.65 479,176.10 573,650.00 592-EXPENDITURES

83.53 94,473.90 27,265.65 479,176.10 573,650.00 TOTAL Expenditures

100.00 (15,617.54)12,559.61 15,617.54 0.00 NET OF REVENUES & EXPENDITURES

83.53 94,473.90 27,265.65 479,176.10 573,650.00 TOTAL EXPENDITURES
86.25 78,856.36 39,825.26 494,793.64 573,650.00 TOTAL REVENUES

Fund 592 - WATER FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2014

INCREASE (DECREASE)

YTD BALANCE
03/31/2014

NORMAL (ABNORMAL)

2013-14
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR POOL FUND
Revenues

75.86 99,204.66 0.00 311,835.34 411,040.00 030-REVENUES

75.86 99,204.66 0.00 311,835.34 411,040.00 TOTAL Revenues

Expenditures
62.64 153,564.17 20,334.10 257,475.83 411,040.00 040-EXPENDITURES

62.64 153,564.17 20,334.10 257,475.83 411,040.00 TOTAL Expenditures

100.00 (54,359.51)(20,334.10)54,359.51 0.00 NET OF REVENUES & EXPENDITURES

62.64 153,564.17 20,334.10 257,475.83 411,040.00 TOTAL EXPENDITURES
75.86 99,204.66 0.00 311,835.34 411,040.00 TOTAL REVENUES

Fund 661 - MOTOR POOL FUND:

100.00 (793,714.11)142,404.76 793,714.11 0.00 NET OF REVENUES & EXPENDITURES

69.17 3,436,219.66 777,146.66 7,710,328.34 11,146,548.00 TOTAL EXPENDITURES - ALL FUNDS
76.29 2,642,505.55 919,551.42 8,504,042.45 11,146,548.00 TOTAL REVENUES - ALL FUNDS
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Redevelopment Ready Communities® (RRC) is 
a certification program supporting community 
revitalization and the attraction and retention of 
businesses, entrepreneurs and talent throughout 
Michigan. RRC promotes communities to be 
development ready and competitive in today’s economy 
by actively engaging stakeholders and proactively 
planning for the future—making them more attractive for 
investments that create places where people want to live, 
work and play.

 In January 2013, the Michigan Economic 
Development Corporation (MEDC) announced the first 
open application round for communities interested in 
achieving RRC certification. MEDC received submissions 
from 36 communities across the state. Boyne City’s 
application scored in the top eight and was selected to 
receive a full RRC assessment. We applaud the city’s 
efforts in working to achieve RRC certification. The 
foundation of the evaluation is the RRC best practices. 
Developed by experts in the public and private sector, the 
best practices are the standard to achieve certification 
and designed to create a predictable experience for 
investors, businesses and residents working within a 
community. Communities must demonstrate that all 

best practice evaluation criteria have been met to receive 
RRC certification. While the report of findings outlines 
recommended actions to meet each best practice criteria, 
the city may choose its own path of alternate strategies as 
long as the required criteria is being accomplished. Boyne 
City is the seventh community to be evaluated under the 
statewide RRC program.

Boyne City is well on their way to becoming 
redevelopment ready. The city has a culture of good 
planning that spans well over a decade. The city embraces 
gathering public input for major projects by holding 
biannual community-wide goal setting sessions. The city 
also strongly encourages developers to work with the 
citizens at the beginning of the development process to 
ensure public support. Boyne City was one of the first 
communities selected to participate in the Michigan 
Main Street program, which has helped the city maintain 
and strengthen their downtown. While the spirit of 
redevelopment exists, the city does need to document 
internal processes, adopt a capital improvements plan 
and create a property information package for prime 
redevelopment opportunities. Completing these steps 
will assist Boyne City’s competitiveness and ultimately 
the accomplishment of receiving RRC certification.

Executive summary

“ Boyne City has been successful because 
everybody works together. They have a 
culture that I have not experienced in 
many other communities.” 

—Glen Catt
President and CEO of Catt Development

“ Boyne City sets the benchmark  
for what a community’s development 
process should be.” 

—Dave Luesink
President of Bay Winds Federal Credit Union
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The basic assessment tool for evaluation is the RRC 
Best Practices. These six standards were developed 
in conjunction with public and private sector experts 
and address key elements of community and economic 
development. A community must demonstrate all of the 
RRC best practice components have been met to become 
RRC certified. Once received, certification is valid for 
three years. 

Measurement of a community to the best practices 
is completed through the RRC team’s research, 
observation and interviews, as well as the consulting 
advice and technical expertise of the RRC advisory 
council. The team analyzes a community’s development 
materials, including, but not limited to: the master plan; 

redevelopment strategy; capital improvements plan; 
budget; public participation plan; zoning regulations; 
development procedures; applications; economic 
development strategy; marketing strategies; and website. 
Researchers observe the meetings of the community’s 
governing body, planning commission, zoning board 
of appeals and other committees as applicable. In 
confidential interviews, the team also records the input of 
local business owners and developers who have worked 
with the community. 

A community’s degree of attainment for each best 
practice criteria is visually represented in this report by 
the following: 

This report represents the findings of the evaluation of the city of Boyne City redevelopment processes and practices.  
All questions should be directed to the RRC team at RRC@michigan.org.

Methodology

Green indicates the best practice component is currently being met by the 
community.

Yellow indicates some of the best practice component may be in place, but 
additional action is required.

Red indicates the best practice component is not present or outdated.
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Best practice findings

Best practice 1.1 evaluates community planning and 
how the redevelopment vision is embedded into the 
master plan, capital improvements plan, downtown 
development plan and corridor plan. The master plan 
sets expectations of those involved in new development 
and redevelopment, giving the public some degree of 
certainty about their vision for the future while assisting 
the city in achieving its stated goals. 

Boyne City has a long history with master planning 
and each new plan builds upon the previous one. Boyne 
City’s most recent master plan was adopted in 2007. The 
city is currently updating the 2007 plan, with an expected 
completion date of July of 2014. While the existing master 
plan reflects the community’s desired direction for the 
future and designates priority redevelopment areas, it 
lacks strategies, timelines and tools to accomplish the 
stated goals and actions for redevelopment. 

A capital improvements plan is an important tool 
used to assist with the implementation of the master plan 
visions and goals. Boyne City does not currently have 

an adopted CIP. The Michigan Planning Enabling Act, 
Public Act 33 of 2008 requires a city to adopt a CIP for 
public structures or improvements, in general order of 
their priority that in the planning commission’s judgment 
will be needed or desirable and can be undertaken 
within the ensuing six year period. Developing a CIP 
brings departments together that are rarely thought of as 
players in the redevelopment process. Planning for future 
investment is not only a best practice for redevelopment 
readiness, but a CIP encourages project coordination 
internally and externally, and assists with implementing 
the community vision established during the master 
planning process. A comprehensive CIP also makes 
a community more competitive in securing available 
funding by showing funders the city is properly planning 
for the future needs of the community.

Best Practice 1.1—The plans

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 

The governing body has adopted 
a master plan in the past five years 
or has a master plan update in 
development.

✓

 
The master plan identifies a 
strategy for redevelopment or a 
redevelopment plan.

 Identify strategies for redevelopment in the 
master plan as outlined in RRC Best Practice 1.1 6 months

 
The governing body has adopted a  
capital improvements plan.

 Adopt a capital improvements plan in 
accordance with Public Act 33 of 2008 as 
outlined in RRC Best Practice 1.1

12 months

The governing body has adopted  
a downtown development plan. ✓

N/A
The governing body has adopted  
a corridor improvement plan.
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Best practice findings

Best practice 1.2 assesses how well the community 
identifies and engages its stakeholders on a continual 
basis. Boyne City demonstrates exceptional execution 
of public participation, using both traditional and 
innovative techniques to engage stakeholders. The 
city holds a semiannual community-wide goal setting 
session after every city council election. City boards, 
commissions and staff rely on the community supported 
goals developed during these sessions to help with 

decision making. The city holds charrettes for major 
public projects, uses social media to engage the public 
and shares the outcome of all public participation efforts. 
The city has a public participation plan identifying the 
key stakeholders in the city and the methods they use 
to gather public participation. This plan will help the 
city maintain the high level of public participation they 
gather, while evaluating the effectiveness of these efforts 
in the future. 

Best Practice 1.2—Public participation

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

The community has a public 
participation policy for engaging 
a diverse set of community 
stakeholders in land use decisions.

✓

The community demonstrates that 
public participation efforts go beyond 
the basic methods.

✓

The community shares outcomes of 
all public participation processes. ✓
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Best practice findings

Best practice 2.1 evaluates the city’s zoning ordinance 
to determine how well it regulates and implements the 
goals of the master plan. Inflexible or obsolete zoning 
regulations can discourage redevelopment. Boyne City’s 
zoning ordinance goals and objectives are connected with 
the master plans goals and objectives. The city’s master 
plan states “Downtown Boyne City is a high density, 
mixed-use growth center that has blended the need for 
concentrated and efficient development with a respect for 
the city’s architectural heritage and natural environment.” 
The city’s zoning ordinance works to achieve this by 
requiring build to lines within the downtown, allows for 
outdoor dining and ground floor signage standards. The 
city allows for flexibility in their zoning code through 

the conditional rezoning process. While the city has not 
considered a traditional form based code, they do have 
clearly defined and documented design standards in the 
central business district’s zoning requirements.

The city’s zoning ordinance is accessible online and 
free of charge and contains graphics to help portray 
definitions and requirements. The zoning ordinance also 
contains standards for green infrastructure such as native 
species plantings, vegetation within parking areas, and 
stormwater control measures. While the city’s zoning 
regulations meet the criteria for this best practice, the 
city should put the graphics within the zoning ordinance 
online so they are easily accessible to the general public. 

Best Practice 2.1—Zoning regulations

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The governing body has adopted a zoning 
ordinance that reflects the goals of the 
current master plan.

✓

 
The zoning ordinance is easy to read and 
accessible online. ✓

 

The zoning ordinance provides for areas of 
concentrated development in appropriate 
locations and encourages the type and form 
of development desired. 

✓

 
The zoning ordinance includes flexible 
zoning tools to encourage development 
and redevelopment. 

✓

 
The zoning ordinance allows for a variety of 
housing options. ✓

 
The zoning ordinance includes elements for 
improved non-motorized transportation. ✓
The zoning ordinance allows for flexible 
parking requirements. ✓
The zoning ordinance includes standards for 
green infrastructure to improve storm water 
management, mitigate heat island effect 
of large paved surfaces and improve the 
health and appearance of the community.

✓
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Best practice findings

Best practice 3.1 evaluates the city’s site plan review 
policies, project tracking and availability of development 
information. Boyne City’s site plan review process is 
clearly articulated in the zoning ordinance. It outlines 
the responsibilities for the applicant, planning director, 
planning commission and other committees as 
applicable. Tracking development projects through the 
review process is the job of the planning director. The 
city should implement a method to track development 
projects that allows for increased transparency, keeps 

staff well informed, provides clarification as to the status 
of a project and can assist in measuring the results of the 
approval process. 

While staff is very helpful at guiding applicants 
through the development process, the city is in need of a 
“Guide to Development.” Creating a guide to development 
that contains specific instructions, flowcharts, application 
forms, submittal deadlines and requirements for each 
development process allows instant access to information 
after normal business hours.

Best Practice 3.1—Site plan review policy

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The zoning ordinance articulates a 
thorough site plan review process. ✓

 

The zoning ordinance documents 
the responsibilities of the governing 
body, staff, ZBA, planning commission 
and other reviewing bodies.

✓

 
The community has a method to track 
development projects.

 Develop and implement an internal system  
for project tracking as outlined in RRC Best 
Practice 3.1

3 months

The community annually reviews the 
fee schedule. ✓

 

A “Guide to Development” is 
maintained online that explains 
policies, procedures and steps to 
obtain approvals.

 Develop a “Guide to Development” as outlined 
in RRC Best Practice 3.1 12 months
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Best practice findings

Best practice 3.2 evaluates the community’s site plan 
review procedures and internal/external communication. 
The purpose of the site plan review procedures is to 
ensure plans for specific types of development comply 
with the zoning ordinance. Site plan review procedures 
and review timelines should be communicated in a 
clear and concise manner to prospective developers and 
business owners. To do this, sound internal procedures 
need to be in place and followed. 

Boyne City’s planning director is the qualified intake 
professional that receives and processes applications and 

site plans. In our business interviews, all interviewees 
indicated that the city provides exemplary customer 
service. While the city follows the development plan 
requirements spelled out within the zoning ordinance, 
there is no documented internal review procedure. The 
city should work to create an internal review procedure 
to help define the roles of each official that is part of the 
process. This can also help guide staff in the absence of 
key officials. 

Best Practice 3.2—Site plan review process

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The community has a qualified intake 
professional or project manager. ✓

 
The community has a clearly 
documented internal staff review 
policy.

 Develop an internal staff review policy including 
timelines and  joint team review process as 
outlined in RRC Best Practice 3.2

3 months

 
The community defines and offers 
conceptual site plan review meetings 
for applicants.

✓

 

The community encourages a 
developer to seek input from 
neighboring residents and businesses 
at the onset of the application 
process.

✓

 
The appropriate departments engage 
in joint site plan team reviews. ✓

 
The community promptly acts on 
special land use, variance or rezoning 
requests.

✓

 
The community annually reviews the 
successes and challenges with the site 
plan review procedures.

✓
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Best practice findings

Best practice 4.1 assesses how a community encourages training and tracks training needs for appointed and elected 
officials, board members and staff. Trainings provide officials and staff with an opportunity to learn, build their 
knowledge and ultimately make more informed decisions about land use and redevelopment issues. Boyne City has 
a dedicated source of funding for all departments, boards, and commissions and encourages all members to attend 
them regularly. The city has started to track the trainings attended by city officials. This will help to identify any 
additional training needs. The city also regularly conducts communitywide collaborative study sessions. 

Best Practice 4.1—Training for elected officials, board members and staff

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The community has a dedicated 
source of funding for training. ✓

 

The community identifies training 
needs of the governing body, boards, 
commissions and staff based on the 
stated goals in the redevelopment 
strategy.

✓

 
The community encourages board 
and commission members to attend 
trainings.

✓

The planning commission, zoning 
board of appeals and the governing 
body conducts collaborative study 
sessions.

✓
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Best practice findings

Best practice 4.2 evaluates how a community conducts recruitment and orientation for newly appointed or elected 
officials and board members. Planning commission members should be recruited based on requirements articulated 
in Michigan Public Act 33 of 2008, the Michigan Planning Enabling Act. Boyne City actively recruits members of the 
community to serve on their boards and commissions. They have the application on their website and routinely post 
notices in the newspaper however, they do not set any expectations for the open positions. The city should consider 
drafting expectations for each board and committee, so applicants understand the position they are applying for. 

Best Practice 4.2—Recruitment and orientation

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The community sets expectations for 
boards and commission positions.

 Establish a process and criteria for selecting 
members for open board and commission 
positions as outlined in RRC Best Practice 4.2

3 months

The community provides orientation 
packets to newly appointed and 
elected members.

✓
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Best practice findings

Best practice 5.1 assesses how a community identifies, 
visions and markets their priority redevelopment sites. 
Boyne City was provided the opportunity to work with 
Peter Allen and a team of University of Michigan students 
by the MEDC. The RRSites project completed an in-
depth analysis of three prime redevelopment areas within 
the city. The report focused on the SoBo Lakefront, Ray 
Street Infill and Riverfront Boutique Hotel. These areas 
are all located within the Central Business District and 
redevelopment of these sites is vital to assisting in the 
revitalization of downtown. While initial research has 

been done through the RRSites project, the city should 
take the study and build upon it to identify what kinds of 
support they may be willing to offer a potential project. 
The city also needs to package property information for 
interested developers who may want to pursue a project 
on one of their top priority redevelopment sites. This 
information will assist developers with upfront due 
diligence and help identify possible obstacles before the 
formal development process starts. Once these steps 
are complete the city will be better positioned to get 
developers at the table. 

Best Practice 5.1—Redevelopment Ready Sites®

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The community identifies and 
prioritizes individual redevelopment 
sites.

✓

 
The community forms a steering 
committee(s) for prioritized 
redevelopment sites.

✓

 
The community gathers preliminary 
development research for prioritized 
redevelopment sites.

✓

 
A public visioning session is held for 
the prioritized redevelopment sites. ✓

 
Available resources for the prioritized 
redevelopment sites are identified.

 Identify available resources for redevelopment 
sites as outlined in RRC Best Practice 5.1 6 months

 
A “Property Information Package” for 
the prioritized redevelopment site(s) 
is assembled.

 Assemble a property information package for 
identified redevelopment sites  as outlined in 
RRC Best Practice 5.1

6 months

Prioritized redevelopment sites are 
actively marketed.

 Market identified redevelopment sites according 
to plan developed by steering committee  as 
outlined in RRC Best Practice 5.1

6 months
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Best practice findings

Best practice 6.1 evaluates what goals and actions a 
community has identified to assist in strengthening its 
overall economic health. Strategic economic development 
planning is critical to attracting jobs and investment in 
communities. Creating an economic development strategy 
for Boyne City that connects the master plan and future 
capital improvements plan, while coordinating with the 
municipal budget, will help the city focus resources where 
they matter most. This strategy will assist in identifying 
potential economic opportunities within the city and 

region. Boyne City, through the Michigan Main Street 
program, drafted a “Cultural Economic Development 
Strategy.” While the strategy does not identify a timeline, 
benchmarks or primary economic development tools 
the city is willing to use, it does connect to the master 
plan, identifies the unique economic opportunities and 
challenges of Boyne City. The city should amend this 
document to include timelines, benchmarks and tools, or 
incorporating economic development strategies into their 
master plan. 

Best Practice 6.1—Economic strategies

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The governing body has approved an 
economic development strategy.

 Revise and adopt the 2007 draft economic 
development strategy in accordance with 
expectations as outline in Best Practice 6.1

6 months

 
The governing body annually reviews 
the economic development strategy.

 Review the economic development strategy 
during the city’s annual budget review 6 months
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Best practice findings

Best practice 6.2 evaluates how the community 
promotes and markets itself. Community marketing 
and promotion can take many forms, but the goal is to 
create a positive image that rekindles community pride 
and improves consumer and investor confidence. While 
Boyne City is working with the chamber of commerce 
and the Main Street program to market the city, they are 
lacking a formal marketing strategy. Drafting a formal 
marketing strategy will help the city focus their efforts 

on how they strategically manage their resources to 
promote Boyne City. 

The city’s website is very user friendly and updated 
frequently, but is lacking information such as a guide to 
development, capital improvements plan, and a property 
information packages. Once these documents are 
completed, they should be uploaded to the city’s website 
so they are accessible to residents and developers. 

Best Practice 6.2—Marketing and promotion

Status Evaluation criteria Recommended actions for certification
Estimated 
timeline

 
The community has developed a 
marketing strategy.

 Develop an internal marketing strategy for the 
city in accordance with expectations as outlined 
in Best Practice 6.2

12 months

 
The community has an updated,  
user-friendly municipal website.

 Update the city’s website to include capital 
improvements plan, guide to development, and 
property information packages once completed 
as outlined in Best Practice 6.2  

12 months
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	1. Call to Order and Pledge of Allegiance
	2. Roll Call
	3. Consent Agenda
	3A Approval of the April 8, 2014 Regular City Commission meeting minutes as presented
	3B. Approval to contract with M & M Pavement Marking for pavement marking services in the amount of $26,694.14 and authorize the City Manager to execute the documents
	3C. Approval of recommendation from the Boyne District Library Board to appoint Jack Laurent to the board for a term from May 1, 2014 thru April 30, 2018
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