BOYNE CITY | ek b
ECONOMIC DEVELOPMENT CORPORATION  joeeses

cfck on Boards & Commissians far complele
agenda packets & minules for each board

Monday, September 9, 2013
City Hall-Noon
319 N Lake Street, Boyne City, MI 49712

1. CALL MEETING TO ORDER

2. ROLL CALL
Excused Absences

3. READING AND APPROVAL OF MINUTES
Approval of July 8, 2013 meeting minutes

4. HEARING CITIZENS PRESENT (ON NON-AGENDA ITEMS)
5. CORRESPONDENCE
6. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES

7. UNFINISHED BUSINESS
a. Park Business update
o C(Classic Classic Instruments-Lot | transfer
e [exaMar site storage-Letter from MEDA
e Other

8. NEW BUSINESS
a. IFEC

e [exaMar
b. Other

9. GOOD OF THE ORDER

10. ANNOUNCEMENT
The next regular meeting is scheduled for November 11, 2013

11. ADJOURNMENT

...........................................................................................................................................




MEETING OF MINUTES OF THE BOYNE CITY ECONOMIC DEVELOPMENT
July 8, 2013 CORPORATION MEETING DULY CALLED AND_ HELD ON MONDAY,
July 8, 2013, AT 12:00 NOON. : : ‘

CALL TO ORDER Chair Gillette called the meeting to order at 12 {)0 p.mm. :

ROLL CALL Present: Pat Anzell, Kelly Bellant, M1chael Cam, M1chelle Cortnght Pete
Friedrich, Ralph Gillett and: Manlea Grom :
Absent: Richard Copeland (Arrived 12:04p.m.).
Staff; City Clerk/Treasurer Cindy Grice, Street Supeuntendent Andy
Kovolski and Recordlng Secretary Karen Seeley
Public:  Nine S . i

MINUTE APPROVAL  Cain moved Cortright, seconded PASSED UNA\]IMOUSLY to approve the
MOTION minutes of Apnl 15, 2013 as presented '

HEARING CITIZENS None
COMMENTS

CORRESPONDENCE. |

REPORTS OF
OFFICERS, BOARDS
AND STANDING
COMMITTEES

None . e

UNFINISHED. Park Busmess update: City Manager Cain informed the board that the issues
BUSINESS with Knﬂand Products are still in litigation. Written briefs have been
MOTION subrmtted to the court by both partles It will be the judge’s discretion to hear
oral arguments or not. When word is received from the court, Cain will update
e board.

LexaMar Site Storage: On June 13, John Avery of the MEDA, Scott
McPherson and City Manager Cain met with folks from LexaMar to try to
work through their outdoor storage issues. At this point the City is waiting to
hear back from MEDA on the park’s re-certification.

Internet Options:  Cain spoke of the different internet options availabie
within the Industrial Park. Precision Edge is looking into Peninsula Fiber,
which is more business dedicated than Charter. There is the new fiber line
along 1-75. There are more options/alternatives available now than in the past.

NEW BUSINESS Classic Instruments IFEC request: Josetie Lory asked to abstain from this
item due to financial gain, Cain moved Friedrich seconded PASSED

Boyne City Economic Development Corporation July 8, 2013



MOTION UNANIMOUSLY to allow Lory to abstain from this item due to a conflict of
interest. John McLeod and Ron Hannah were present to answer any questions
the board may have. City Manager Cain informed the board that depending on
what happens at the state level, the property taxes could disappear. The board
discussed the IFEC that was transferred to Classic from Points North expiring
in 2014, The new one is for an addition with addittonal jobs. After review of
the application, the board scored the criteria section, with a total of 86 points,
for a ten year abatement, State law allows the business to come back for the
remaining years upon the expiration date. Cain moved Grom seconded
motion carried to approve a recommendation to- the Clty Comm1331on that a 10

MOTION year IFEC be approved for Classic Instruments."

Precision Edge IFEC: Milt Kness, (Outgomg Gene1a1 Manager), Todd Fewins,

(Incomlng General Manager) and Katle Pepm Coutmller Wwete present {0 answer

in place for Precision Edge. The new IFBC is for similar equlpment which will be

phased in over two years. After review of the. apphcatlon they scoxed the critetia
section, with a total of 102 points, for a (welve year abatement. -

MOTION Friedrich moved Cortright seconded PASSED UNANIMOUSLY {o approve
a recommendation to the City Comrmssmn that a 12 year IFEC be approved for
Precision Edge.

Pure Boyne Placemaking Vldeo Randy Calcaterra and Andrew DeNeau
spoke to the board about a. “Pure Boyne Placemeaking Video Marketing
campaign. Randy and a ‘visual imaging intern(s).will develop/edit/package a
local content-promotional video that will “tetl the story visually” about unique
things about Boyne City. This would be a “partnership” of all clients
participating. ‘Each client owns their spec1ﬁc content, The content would
constantly be: ref1eshed Production work would be completed over the June

_ through: August time frame.- All dehverables would be completed on or earlier

. than August 31St Board in agreement this would be perfect for the LDFA to

GOOD OF THE ) ‘ Cam treported that he had just received word that Judge Pajtas has set a date this
ORDER it month to hear oral arguments in the Kirtland Products case.

Lory out at 1 08 p.m.

The July 8 2(}13 Economic Development Corporation meeting was adjourned at

ADJ OURNMENT
1:10 p__m

\IOTIOV

Karen Seeley, Recording Secretary

Boyne City Economic Development Corporation July 8, 2013
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City of Boyne City MEMO

¢CLL

Agenda ltem 9B

Date: November 5, 2010
To: Mayor Vondra and the Boyne City City Commission
From: Michael Cain, City Manager W_

Subject: Industrial Park Property Sale

The City has been working for quite some time with two organizations seeking to relocate to Phase I of the
Boyne Air Industrial Park. '

The first one is Classic Instruments. They are in the process of acquiting the Pointes North building and
property (Lot 2). They are interested in also acquiring Lot 1 (2.77 acres) from the City, which is immediately

- West of Pointes Notth along M-75. Classic Instruments develops and builds gauge packages and related
supplies for a wide variety of vehicles. Classic Instruments shares a facility with Great Lakes Motorworks in
Wilson Township just west of their proposed new facility. They currently have about 22 employees and have
been rated by Inc Magazine as one of the top 5,000 businesses in the United States for the last three years and
have also been ranked as one of the 50 businesses to watch in Michigan. They are looking to double in size in

¢ snextten years. They have been exploring sites throughout the region to handle their growth needs.

The sccond one is the Charlevoix County Humane Society. They are interested in acquiring Lot 11 (2.08 acres)
from the City. That lot is located just northeast of the Moll Drive/Lexamar Drive “T” intersection. They
currently share a facility with Charlevoix County Animal Control at the intersection of Brockway and Beardsley
in the City. They are looking for an expanded facility where they can provide more services to the community.

A map showing the proposed locations for sale is attached.

Given the current economiic situation, the desire to grow new jobs in our community, the investments in
buildings and equipment they will make on these sites, among other factors, it is recommended that both of
these sites be sold to these parties for development at the cost of $1 each.

-
This proposal has been discussed on several occasions with our Economic Development Commission and Local
Development Finance Authority which is fully supporting of the proposed sales to these organizations as
proposed.

RECOMMENDATION: That the City Commission approve the sale of Lots 1 and 11 to Classic Instruments
and the Charlevoix County Humane Society respectively for their development purposes at the cost of $1 each
and authorize the City Manager and City Clerk to execute the necessary documents after review, approval and
drafting (if necessary) by the City Attorney.

[ tions:

-Postpone consideration for further information or time to consider.



NOVEMBER 9, 2010
REGULAR MEETING

CALL TO ORDER

ENT AGENDA

CITIZEN#COMMENTS

479

RECORD OF THE PROCEEDINGS OF THE REGULAR BOYNE G#fY
COMMISSION MEETING DULY CALLED AND HELD AT BOYNJCITY
HALL, 319 NORTH LAKE STREET, ON TUESDAY NOVEMBER 9, 2010

Mayor Chuck Vondra called the meeting to order at 7:00 Plffollowed by
the Pledge of Allegiance. '

Present: Mayor Chuck Vondra, Mayor Pro-Tem Dan gdkison,
Commissioners Ron Grunch, Mike Cummings and [#&ura Sansom

Staff. Michael Cain, Dan Meads, Barb Brooks, Michele Hewitt, Andy
Kovolski, Dennis Ameshury, Scott McPhersongHugh Conklin, John
LaMont, Randy Howard and Cindy Grice ¢

Others: There nine citizens in attendan , including a representative from
the Petoskey News Review. '

2010-11-1565
Moved by Adkison
Second by Grunch

2010-11-155A

Approved of the October6 2010 regular City Commission meeting
minutes as presented #

2010-11-155B / 4

Approved to appoipf Ed Hennessey to the Airport Advisory Board for a
three year term gpfpiring August 24, 2013

2010-11-155C #

Approved to gfpoint Bud Chipman as an ex-officio member to the Airport
Advisory Bgflrd for a three year term expiring August 24, 2013
2010-11-365D

Approvgfl to appoint Leon Jarema as an ex-officio member to the Airport
Advisgfy Board for a three year term expiring August 24, 2013
2019711-155E

Agbroved to appoint Chris Bandy to the Historical District Commission for
# three year term expiring on November 30, 2013

#2010-11-155F

Approved to appoint Jeff Welliman to the Historical District Commission for
a three year term expiring on November 30, 2013

2010-11-155G

Approved of the 2011 City Commission meeting schedule

Ayes: 5
Nays: 0
Absent: 0
Motion carried

None

None

AY MANAGERS REPORT City Manager Cain reported:

¢ The Ribbon Cuttings are scheduied for Wednesday, November 10,
2010 for North East Street, Air Industrial Park Drive and Division
Street with a dinner at the Boyne Area Senior Center following.
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¢ The cemetery fence is now complete.
The groundbreaking for the Water System improvement project to
take place next week.

* The temporary Fochtman lot is almost complete with an
anticipated ribbon cutting within a few days.

Draft Minutes of the October 5, 2010 Zoning Board of Appeals Meeting; =~ REPORTSOF OFFICERS,
Draft Minutes of the October 7, 2010 Main Street Board Meeting; Draft =~ BOARDSfAND STANDING
Minutes of the October 13, 2010 Main Street Board Retreat Meeting; Draft

Minutes of the October 18, 2010 Planning Commission Meeting; Draft
Minutes of the October 21, 2010 Parks and Recreation Commission
Meeting; Draft Minutes of the October 28, 2010 Airport Advisory Board
Meeting were received and filed

Consideration to adopt a Fraud Policy as presented Fraud Policy

City Manager Cain discussed the revised draft fraud policy that was
presented This matter was first raised by our Auditors as part of !

Staff Comments: None
Citizens Comments: None

Board Deliberation: Mayor Pro-Tem Adkisopfsaid he is fine with it. Mayor
Vondra said he thinks the policy should folldw the flow chart. He agrees
there should be a policy, but thinks the gffe presented is left to
interpretation or subjective opinion. Cj#y Manager Cain said this policy wil
give any employee a direct person tgfgo to. Commissioner Grunch said
there needs to be a clear chain of gfsponsibility. Commissioner
Cummings does not agree with tjfe policy presented. City Manager Cain
will coordinate with the Mayor 4 provide specifics on the policy.

2010-11-1586
Moved by Grunch
Second by Cummings #
To postpone the Frglid Policy and bring back to the Commission in
January, 2011 ¢

Ayes. 5
Nays: 0 &
Absent: Of

Motion glrried

Confideration to approve the acquisition of Lot 5 in the Air Industrial Park  Industrial Park Property
n IMi as proposed and authorize the City Manager and City Clerk to Acquisition

Fecute the necessary documents after review, approval and drafting (if

necessary) by the City Attorney.



Industrial Park Property
Sale

481

City Manager Cain reported that the City has been working with Industrial
Magnetics on ways to increase business growth in the City’s Industrial
park. Those discussions have been wide ranging and from my
perspective, very positive. During the course of the discussions, the
status of IMI's lot 5 located immediately north of their parking lot came up.
As a result of further discussion, IMI has graciously offered to donate that
fot to the City. While there are no conditions on this donation, it is hoped
by the parties that this donation will help the City attract new or expanding
businesses to the park.

Staff Comments: None

Citizens Comments: Bud Shear, of IMl commented on the need to do
whatever they can to bring opportunities to the Industrial Park.

Board Deliberation: All are in agreement.

2010-11-156
Moved by Adkison
Second by Sansom

To approve the acquisition of Lot 5 in the Air Industrial Park from IMI as
proposed and authorize the City Manager and City Clerk to execute the
necessary documents after review, approval and drafting (if necessary) by
the City Attorney

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Consideration to approve the sale of Lots 1 and 11 to Classic Instruments
and the Charlevoix County Humane Society respectively for their
development purposes at the cost of $1 each and authorize the City

“Manager and City Clerk to execute the necessary documents after review,

approval and drafting (if necessary) by the City Attorney

City Manager Cain stated the City has been working for quite some time
with two organizations seeking to relocate to Phase |l of the Industrial
Park. The first one is Classic Instruments. They are in the process of
acquiring the Points North Building and property (Lot 2) They are
interested in also acquiring Lot 1 from the City, which is immediately west
of Points North along M75. Classic Instruments develops and builds
guage packages and related supplies for a wide variety of vehicles.
Classic Instruments share a facility with Great Lakes Motorworks in
Wilson Township just west of the proposed new facility. They currently
have about 22 employees and have been rated by Inc. Magazine as one
of the top 5,000 businesses in the United States for the last three years
and have also been ranked as one of the 50 businesses to watch in
Michigan. They are looking to double in size in the next ten years and
have been exploring sites throughout the region to handle their growth
needs.

The second one is the Charlevoix County Humane Society. They are
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interested in acquiring Lot 11 from the City. That lot is located just
northeast of the Moll Drive/Lexamar Drive intersection. They currently
share a facility with the Charlevoix County Animal Control at the
Brockway/Beardsley intersection and are looking for an expanded facility
where they can provide more services to the community.

City Manager Cain added that given the current economic situation, the
desire to grow new jobs in our community, the investment in buildings and
equipment they will make on these sites among other factors, it is
recommended that both of these sites be sold to these parties for
development at the cost of $1 each. The proposal has been discussed
with the Economic Development Commission and Local Development
Finance Authority is fully supportive of the proposed sales to these
organizations as proposed.

Staff Comments: Nene

Citizens Comments: John McLeod from Classis Instruments added that he
appreciates the City of Boyne City and Bud Shear for their assistance in
this project.

Board Deliberation: Mayor Pro-tem Adkison said he is thankful to have the
jobs in Boyne City. Commissioner Grunch inquired how the property will
be taxed. Bud Shear said a recent appraisal had been done. Mayor
Vondra said the plan is great and he is very thankful John McLeod made
the choice he did.

2010-11-157
Moved by Adkison
~ Second by Sansom

To approve the sale of Lots 1 and 11 to Classic Instruments and the
Charlevoix County Humane Society respectively for their development
purposes at the cost of $1 each and authorize the City Manager and City
Clerk to execute the necessary documents after review, approval and
drafting (if necessary) by the City Aftorney

Ayes: 5
Nays: 0
Absent: 0
Motion carried

Consideration to appoint the Boyne City Fire Department officers as
presented for a one year term expiring October, 2011

i#eOfficers Approval

Fire Chief Dennis Amesbury discussed the recent electioge#fl
All officers maintain their current positions. Chief Deeffs Amesbury,
Assistant Chief Jack Bush, Captain Ray Lejgieffd Licutenant James
Farley. The recommendation is that }he#€ity Commission appoint the
officers for a one year term expis#f§ October, 2011.



July 16, 2013

Mike Cain, City Manager
City of Boyne City

319 N. Lake St.

Boyne City, Ml 49712

Mike:

Thank you for arranging our meeting with representatives of Lexmar Corporation regarding State recertification of
the Boyne City Air Industrial Park.

We're pleased to know that Lexmar is open to solving the outdoor storage issue so that the park can continue in
the Certified Business Park program.

After our conversation | think the best approach to address Lexmar's outdoor storage issue would be to extend the
certification of the park until July 1, 2014 if the following steps are taken:

1} Consolidate outdoor storage of racks and semi-truck trailers into a single location on the property.
2) Use natural screening {evergreen trees and/or berming) that would screen the racks and semi-truck

trailers not in use.
3} We would ask that a screening plan be sent to us by October 1, 2013. The plan can be a short description
along with a site plan indicating the screened areas. Any natural screening is required minimum of eight

feet high within three years of planting.
4) Al work on the screening of the outdoor storage would need to be completed by July 1, 2014.

If either the screening plan deadline or screening completion deadline is not met then the Boyne City Air industrial
Park would be decertified and would need to go through the entire certification process to re-enter the program.

Please feel free to call me i you have any questions.

Sincerely,

Executive Director

P.O.Box 15096 ¢ Lansing, MI48901-5096 4 (517)241-0011 ¢ (517)241-0089
wwwanedaweb .org ;
Rew 718k



Meeting of November 21,

2011

Call to Order

Roll Call

Excused Absences
**MOTION

Meeting Attendance

Consent Agenda
**MOTION

Comments on Non-
Agenda Items

Approved: December 19,

Record of the proceedings of the Boyne City Planning Commission
held at Boyne City Hall, 319 North Lake Street, on Monday, Nove fber 21,
2011 at 5:00 P.M. '

Chan‘ Neldhamer caHed the meetmg to order at 5 OO p.m.

Present George Eliwangel , Chns Frasz Jane MacKe 1e, Tom Neldhamer
and Joe St. Dennis

Absent: Gretchen Crum, John McCahan, Lori Meeer

Vacancy: One

2011-11-21-2 7
St Dennis moved, Ellwanger seconded, PASSED UNANIMOUSLY a motion
to excuse the absence of Crum McCaha nd Meeder

Clty Off1c1als / Staff Planmng Dlrect Scott McPherson, Recordlng

Secretary Pat Haver
Public Present: Nine

2011 11- 21 3

Ellwanger moved, St. nis seconded, PASSED UNANIMOUSLY a
motion to approve the €o fsent agenda. Approval of the October 17, 2011
Planning Commission mjfiutes as presented.

Sandy Hill - homeo er at 125 Cherry St. Is before the planning commission
tonight to ask that#he ordinance be reviewed and possibly amended to allow

dirty or ng#y; unless you have a rooster; and feels that a lot of people within
the city lgnits would like to have chickens. Her family and neighbors enjoy her
At pets, which are kept in a nice clean enclosed coop at night, and run

allgh ing them and changlng the ordinance, as other towns allow them.
1igh Conklin - homeowner at 440 Hemlock St. Is in support and strongly

gencourages the commission to explore the issue. We have an expansive garden

and would like chickens at our yard. Sustainability and local foods, it is an
important issue for the city and planning commission to look at and possibly
hold a community forum.

Jeanine Winkler - neighbor at 136 Cherry St. We are here to support Sandy
Hill and her chickens. My grandson enjoys chasing the chickens, they stay
pretty much in her yard, and they are not loud or dirty. Her yard looks like it
could be in Better Homes and Gardens, everything in her yard is an asset to this
community.

Jennifer Lovey - Sandra Hills’ daughter. When I visit mom, I make a point of
going to the pen, if the chickens are not out, to see them. They are very
enjoyable to interact with. They are not a nuisance, or dirty. I could see cat

Bgfne City Planning Commission 1 November 21,2011



Reports of Officers, Boards and
Standing Committees

Unfinished Business

New Business

Lexamar Qutdoor
Storage

control. I would hate to see them removed. "

Neidhamer - This is a request that wedrdVe been asked to look into, all board
members are in agreement.
McPherson - You can makett isan agenda item, [ can gather samples of
ordinances and preserf them to you at a future meeting, that way the public
will be awagg-#ffd have an opportunity to make comments. Tentatively will set

for thePecember meeting,

Planmng Director McPherson rev1ewed hlS staff report that was mcluded in the
agenda packet. The outside storage area at Lexamar has grown over the past
several years. The use of the property for outdoor storage has never been
approved. The Industrial Park deed restrictions do allow for storage and is
allowed as a special use by the zoning ordinance; however, a site plan must be
approved by the EDC/LDFA and the Planning Commission. Staff has been
working with the officials at Lexamar to address this issue, and they have been
making strides to clear up, clean up, and organize the materials outside.
Charlie Siska General Manager - In order to remain competitive, we have had
to expand our production and paint lines into bigger automotive items. We are
no longer able to house the distribution racks inside, so have had to move and
store them outside. We do have a full time employee cleaning and purging
outside, we must keep gauges and some past equipment for a minimum of 10
years after any program closes down, so must find a location for them also. We
are trying to channel as much production inside the plant, so must store racks
outside. We have shipped out over 100 trucks of scrap metal or racks to other
plants to re-use. There is no way we are going to be able to keep things inside.
Ellwanger - [s it economically feasible to add on to the building, or are there
other possibilities for temporary storage?
Siska - It is costly to build, and we are trying to get other plants to scoop up the
surplus and re-use the frames. In the future we may have another use for some
of the racks, so we are going to hold onto them. We have dedicated people
working non-stop to clean up the outside. We are getting the surplus under
control,
St. Dennis - As a conditional use, maybe vegetative screening is possible?
McPherson - Would be up to the discretion of the Planning Commission to
have screening and outdoor storage. What is your time line for purging?
Siska - We look to end by next spring. Then supplies will remain stagnate, and
we will have a dedicated area for storage.
MacKenzie - In 6 - 7 months could you continue to clear out and figure out
what area you need and then check back in with us, to work from there?
Neidhamer - If you need to keep things for ten years, you will always need
outdoor storage? The footprint might be smaller, but will you still need?
Siska - That’s correct, we will always need some type of outdoor storage.
Neidhamer - | see three options:

1) Screening or hedging

2) Some type of cold storage

3) Conditional approval or a combination of all of the above.

Boyne City Planning Commission 2 November 21, 2011



Adoption of the 2012
meeting calendar
**MOTION

Planners Moments

Staff Report

Good of the Order

| Adjournment

*MOTION

[ believe 6 months is a fair time to continue to purge, and see what type of
storage is needed

Siska - [ believe that is a fair time frame, and we should know exactly what our
needs will be by then.

Frasz - Touching base in 6 months is a good idea.

Neidhamer - Maybe photos before the next meeting, to compare with what we
currently have,

Motmn by MacKenzie, seconded by St. Dennis, PASSED UNANIMOUS ¥to
adopt the 2012 meeting calendar as presented. Meetings to be the 37 Ménday
of the month at 5:00 pm to be held in the commission chambers at cityMall.

to the area, which can go anng with Arts and Culture.

auditorium at city hall, )
U QR codes will now show up gifall of the agenda packets within the city.

meeting.
Neidhamer and Ep sz attended the State of the Community luncheon recently

“held at Somm £et Point. The meeting was really nice and upbeat. The

/2011-11-21-10

Neidhamer moved, St. Dennis seconded, PASSED UNANIMOUSLY a motion
to adjourn the meeting at 5:59 p.m.

Pat Haver, Recording Secretary Tom Neidhamer, Chair

Boyne City Planning Commission 3 November 21, 2011



AUG-27-2013 13:85 From!ENNES AND ASSOC. 8475478524 To: 12315826506 Paee:2/8

Michinon Deporimond of Treasury
!Dﬁ?%ﬁov. £U'n

Application for Industrial Facilities Tax Exemption Certificate

{s5usd under auihorily of Puble Act 199 of 1974, ns amondad. Fiking ls mandatary,

INSTRUCTIONS: Flla the orlginal and two coples of this form and the required attachments (three complete sels) with the dark of the
local gavarnment unit. The Stats Tax Commission (§TC) requires two complste setz (one origlnat and one copy). One copy is relsined
by the clerk. If you have any qusstions regarding ihe complatian of this form or would tike to request an informational packet, calf {517)

373-2408,
To be compieted by Clerk of Loca! Gavernmant Unit
Slgnoture of Clark } Date recelvad by Local Unit ]
8TC Use Only
¥ Appication Number } Date Rocalvod by STC
APPLICANT INFORMATION
All boxes must be comploted.
b 15. Gompany Namo {Applicant must ba the oceupantoparator of the fac'ity) ¥ 1b. Stendard [ndusinal Clasaiieation (SIC) Cods - Soc, 2{10} {4 or & Digil Coda}
LEXAMAR CORPORATION 3089
¥ 1, Fachity Addross (City, Stale, 21 Code) [raal angior parssnal profiery Ibtation) | P 14, CltyTewnship/Village {indicate which} ¥ 1a. Cotnty
100 LEXAMAR DRIVE, BOYNE CITY, Mi 49712 BOYNE CITY CHARLEVOIX
¥ 2. Typs of Approva) Requasiad P 3o, Sehool Distiel whers facifily is lacated b 3b. School Coda
3] New (See. 2(4)) Teansfer {1 copy only) [ BOYNE CITY 15020
Speculativa Building (Sec. 3(8)) B Rehablitation {800, 3(1)} [4, Amount &l yaars requested lor exampt on (1-12 Years)
Razearch and Davelopmant (Sec. 2{8})) TWELVE (12)

§. Par saction §, tha uppleation ehall conlatn or bo accompamod by & daneral deacaphon of tha fectily and 8 general dascrplion of (ha f:oposac[ uzg of thir faciely, the gensral
oelure gnd exlent of th resloration, replasement. or eonstniclion fo be undarizian, 2 dasznptve ksl o! tho aquipment tnatwl be partof the Isclity, Atlach adokiens! paga(s} if
mere 100 ty nesded.

The facility houses manufacturing operations for Lexamar Corporation a supplier to the automotive industry, Tha project
consists of the purchase and Installation of machinery and equipment necessary for existing operations and potential

new buginess, See altached itemized listing.

6a. Costof lond and buliding Improvemants (extiuding cost of land), . . » $0.00

" Aftach list of improvements and associsled cosls. Raal Pro

* Alzo attach a copy of building permid if project has already bagin, T' perty Costs
6b. Cost of machinery, equinment, furnitute and fixtures. . ... .. . » $15,658,434.00

* Altach Remized lisling with manth, day and year of beginning of instafation, plus tofal Persenal Froperiy Costs

Ge. TOlAl Profcl COBIE, s v arme sustsreernatns + sescesse sesmmicscsms i 1+ s . » $15.658,434.00
* Round Cosl!s {o Nearest Dollar Totaf of Real & Personal Costs

7. Indlcate (he ime schedulh for elnt pnd finish af vanstructlon and equipment inslellation. Projacts must be complelad withia 9 two Yeur pencd of the effective date of the
certificatg un'ass olhenvsae approved by the 5TC. ! e

Beagin Ralo (MDY} End Date {MD/¥}
Real Property improvementa » » [:] Owned DLsasad
Personat Properly (mprovements ¥ 3/4113 81s » [Xlownea [ Jreased

P 8. Are Stalg Eduzalian Texey meduced g7 gbaled by the Michigan Economi Development Gorparation (MEDGC)? If yea, applicam must allach a ighed MEOG Lattor of
Commilment (o fecelva this exempion. D Yeg No

P 9, No, of exlsting o3 o this facifty that will be retalned a5 a resuft of this project. | P 10, No, of naw joba el thiz factllly expacted to creala winin 2 yoirs & complatton,

325 42

11. Rehabilitation applications anly: Complela 2, b and ¢ of (his section, You must ailach the sasecsors atalomant of SEV for Ihe onkie plant Joha binaten dsine and
ghyotascance stetemon for property, The Taxable Veiue {TV) date helow must ba as of Decamber 31 ¢f the yaar pror 10 the rahabilitation.

4. TV of Real Properly (oxctuding Tond) .. ..,.. ...con i isimmsnimsriss s sitse i« « oo eeen oo e e o
b. TV af Parzonal Praparty (aX2fding BIVAHIY) oo e e eeeees e seseemees aro .
GTORETV., |, L s i et e e — T
¥ 120, Chock the type of District the fzcdity is located in:
indusirial Development District [ tant Renaviiation District

¥ 125, Dala dlsinet uas ostablished by leeal govammeont unll {contect local unh) ¥ 120, Is this spplication far 8 spesulativa buliding (Sec. 3{B))?

7/23/85 [ ves Mo




AUG-27-2813 13:86 From:ENNES AND ASSOC. 8475473524 To: 12315826506 Pase: 3-8

1012, Pegs 2

APPLICANT CERTIFICATION - completa ail hoxes.

The undetsigned, authorlzed officer of ihe company making this appiication cartlfies thal, Io the best of Wia/har knowladge, no information contalned
homirll of i the ettachments herelo 1z falsa In eny way and thal sl are truly deseripbive of the ingusidal propotly for which thiz application I belng
submlited,

1t s fupther ¢ertiflad that tha undarsigned is famBar with the provislons of £ A, 198 of 1974, a3 gimendad, botng Seclons 207,551 1o 207.572, Inclustve, of
lha Michigan Compllad Laws; and to the bost of histhor knowiodge and balldl, {s}he has compfied or will ba able 1o comply with all of the requirements
thoraot whish are preroquisila 1o the eppraval of the application by tha local ursit of govarmmunt and the lssuance of an nduatial Faclites Exemplion
Carificaly by tha Siale Tax Commissien,

13b. Fraparor Home 13, Telaphone Number 130, Fox Honmoar 13d. E-mall Address
Ennes & Associates, Inc. (847) 577-6500 (847) 677-0624
14a, Name of Contat] Parson 14b. Talephona Numbar 4o, Pax Humibpt 144. E-mall Addrasa
Jay Jeroma (847) 577-0961 (847) 6770524 jlerema@ennestax,com
| Y 150, nama of Company Ofser (Mo AUonted Agents) —
St FL e
154, Synalure of Company Olicor (N orizod Aganta) 164 Fax Nymbae i5d. Dglo
,qf-')f;'f- /ﬁ-— 24F-119-251 8 S‘/z-‘s/ﬂ:
¥ 158, Matiich Address (Street, Ry, Atais, 2 Cods} 151 Yataphono Number 15g. E-mad Addrdes
100 Liaxamar Drive, Bayne Clly, MI 49712 248 120 2504 Lok . Sevane e HacA, Gur

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete ail boxes.

This sectlon must ba camplated by Lhe clark of the local governing unh before submilting appleation 1o ha Sfats Tex Commission, Cheekltama on file
al tho Local Unit and thoas intiuded with e submilial

P 18, Aztion [aken by local govasmmentunt e uto Yox C?e’?.’“gﬁ"gé‘aﬁgg”‘m o Tollgvang diéiinients ba il fof an
[ Javstonont Appeovod tor Yoy Reed {1123, ___ Yen Pars (112} Chack or Indlcata AJA If Not Applicablo
Afler Camptation [(]ves {_Ne : 1. Orfglnal Appliesiion plua sitachmenis, snd one complele cepy
L | 2. Roselution salablishing datrlel
[] Dented inslude Resolulion Danying) 3. Rasolullon approvingfdanying appfizatipn,
Y50, Dosumants Reqvied 1o 5o on i i Boo Loved UM | ] 4. Lotler of Agreomant (Signad by local unlt and applicant)
Chack or Indicata NfA If Not Applicebls - 8. Affidavit of Feas (Signad by local unl and appicant)
1. Nolice to the publie prior o heating estehlishing a distriel | _| @ Building Parmit for red kmprevonsents if praject has abaady begun
2. Natica ig laxing authorites of opporunlty for & haasing, _| 7. Enuipmant List with dates of baginning of lnsialisllan
3. List of taxing outharilins netified for district ang appficatien action. | || 8. Foim 3222 (if applcabla)
d, Leaso Agrasmen( shewing appticanis lax Fabiily, ] 9. Spacutalive buiding rasclution and affidavits (il applicable)
6c. LUCI Cads ~ 16d. Schoal Cod
17, Nema of Local Govemmonl Body } 18, Date of Rezolution ApprivingiDemying (s Applicslion

ANachod heralo s an original and one eopy of tha appileation and all dosumunts llated In 16b. ] also cartify thatal) documants tisted In 16a are
on fils at the local unit for inspection at any tme,

38, Sigmaiwe of Clerk 13D, Nema of Cie 184, E4ma Addzens

194, Claik’s Mading Addrosa {Slreal, Cily, Slata, 2IP Coge}

180, Telaphana Nimber . 181, Fox Numbas

Slate Tax Sommizsion Rule Number §7: Complete opplicetlons approved by the kcal unll and recelved by the State Tax Commisgion by Oclobar 31
os¢h yaar vid) bo acted upon by Decamber 3. Applications receivad antar Oclobel 31 mby be acted upon in tha follawing yoar,

Loeal Unfi: Mel one original end one capy of the complated application and all requirad aftachmenis to:

ials Tax Commission

Michigan Dapartmont of Traasury
P.O. Box 30471

Lansing, M1463063-771

{Far guarantesd recelpt by the STC, il iz racommanded that appiiestions are sant by certified mail.)

STC USE QNLY
¥ LuCiCode ¥ Bagn Date Real ¥ Begin Oats Parconal ¥ &nd Data Rond b End Date Personal

—— J
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INDUSTRIAL FACILITIES EXEMPTION
MACHINERY & EQUIFMENT LIST

LEXAMAR CORPORATION
160 LEXAMAR DRIVE
BOYNE CITY, MI 49712

Baglnning date of instailation: 3/4/2013

Estimated completion dato of installation; 9/1/2016

Equipment Description Installation Date Costs
SAN Expanston for VM Ware 34113 $12,758.00
RJG-EDart for Molding 38113 $100,000.00
Replace/Spare Centrafugal Coating Pump 3/27/13 $8,000.00
Ford-CD 321 Sac¢ Panel-Shipping Contalners 415113 $381,000.00
Molding Maintenance Spare Parls 5M/13 $50,000.00
Paintiine Washer Tube Burner Replacement 8113 $24,000.00
Corvelte Annsating Racks 6/3M13 $20,000.00
Automated Rack Foot Cleaner TMM13 $10,000.00
Replace URSA Doors T3 $13,000.00
Replacement Lap Tops and Desk Tops 71113 $22,000.00
Ford-CD 381 Sac Panal-Assambly Call 113 $16,000.00
Ford US02 Jan 2013 Volume increase Study 7MN13 $198,000.00
P415 Error Proof Tester 711113 $26,000.00
URSA Chiller Refurbishmeant 71713 $32,000.00
K2xx Pillars Assembly Equip 8113 $841,000.00
Load Convayor Q-25 Improved Air Blowoff 8MM13 $5,000.00
Lean Marnufacturing - Assembly Dept. 8/113 £10,000.00
Containsr Handling Systems 8/1/13 $4,000.00
Woebasto Injection Molding Machine{not budg) B/17/43 $623,000.00
CD31 8ac Panel Assembly Cell Addt detection 8113 $8,000.00
U502 Welder Vibration Nest - BMNM3 $20,000.00
U502 Voluma Increase Assambly Cell 81113 $91,000.00
Qt, Capl-CD 391 Sac Panal 211113 $226,000.00
Water Flow Sengore ' 9/1/13 $55,000.00
Plumb Silos (Central Material Handling) 8113 $300,000.00
Centraf Materiai Handling {Additional raquired) 9/113 $420,000.00
Add conveyor to hold racks In Posltion 8/1/43 $40,000.00
Shipping Dock Refurblshments 91143 $9,000.00
Ergo team projects, [Ift tables, lift assist devices 91113 $12.000.00
ADP Upgrads - HR 101113 $8,000.00
Perfode Parformance Review System 10/1/13 $7,000.00
Camry C Pillar Quota Capital {(not budg) 10/1/113 $1,213,176.00
Waebasto WIP & Shipping Conlainers 1171113 $202,000.00
K Top Cap WIP Racks 12113 $71,000.00
K2xx Plllars WIP Racks 121113 $125,000.00
Ford-CD 381 Sac Panel-WIP Conlainers 12/1113 $2.000,00
High Potentlal - Ford 5550 Hood Vant QC 12/1113 $235,000.00
Ford P418 Volume Increase 121113 $155,000,00

Paps 1 0f 3
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ent Description
Webasto WIP & Shipping Cortainers
Camry C Piltar Quota Capital (not budg)
High Potential - Ford $5650 Hood Vent QC
RJG-EDarl for Molding
Companent Storaga-Molding
980 Ton Refurbishment
Auto Scheduling at "MTA”
R.O. Water Membrana Replacement
Uitrasonie Clean Tank Refurbishmant
Replace URSA Doors
HEPA Fllter Replacement
Reaplace Company Truck

8473478524

Replacement Lap Tops and Desk Tops-Engineering

Maintenance Capital

Computer Hardware/Software
Load Balancers for Service Layer
1815 Axlal Mounted Robot
Elactric Paint Agilators

intrinsically Safe Bar Cods Reader for Paint Mix Kitchens
Replace Rack Carriar Wheels & Casters-Palntline

Spare Parts - URSA

Lean Manufacturing - Azsembly Dapl.
Equipment Upgrades - Assermbly Dept
Shipping Dock Refurbishments

Gage Racking System ~ Phase 1

Replase Customer QE Desklop Computer
Computer and Printer Upgrades - Accounting

Computer and Printer Upgrades - HR
High Potential

MRP Software - Fore-Thought

MRP Software - Empowar

N. Molding Crane Refurblshment
720 Molding Machfne Refurbishment
U502 Exterior Tim Refrash

Migsan L42N A & C Plllarg

8. Shipping Unit Haators

1700 Clamp Seal Replacement

S8 Dipracks Refurbishmant

Roofiop Unit Replacemeant

Ergo team projects, lift lables, lift assist devices

2 Silos for PC

2000 Control Refurbishment

Nissan L42N A & C Pillars

880 Ton Refurbishmant

RJG-EDarl for Molding

Palntline Equipmant Refurbishmants
HEPA Flltar Replacement

Replace URBA Doors

Equipmanl Upgrades - Assembly Dept

Page 2 of 3

To: 12315826566

Installation Date
3/1/14
314
3NNa
TATAE
3114
N4
N4
31114
31114
34
314
ani4
3114
3114
34
a4
3rn4
&/1/14
6/1/14
6/1/14
6/114
6/1/14
6/1/14
6/114
61114
61114
671114
6/1/14
8/1/114
6/1/14
6/114
6/1114
6/114
6114
71114
711114
911114
/114
9/1/14
o114
9/1/14
8/1/14
3115
35
s
31115
3118
3118
31415

Costs
$204,000,00
$1.053,000.00
$51,000.00
$100,000.00
$50.000.00
$50,000.00
$25,000.00
$10,000.00
$25,000,00
$25,000.00
$20,000.00
$30,000.00
$5,000.00
$450,000.00
$60,000,00
$32,000,00
$105,000.00
$70,000.00
$18,000.00
$70,000.00
$25,000.00
$10,000.00
$25,000.00
$40,000.00
$50,000.60
$2,000.00
$5,000.00
$3,000.00
$600,000.00
$60,000.00
$60,000.00
$37.000.00
$226,000.00
$1,070,000.00
$540,000.00
$10,600.00
$40,000.00
£10,000,00
$40,000.00
$40,000.00
$86,000.00
£125,000.00
$408,000.00
$50,000.00
$100,000.00
$210,000.00
$20,000.00
$30,000.00
$25,000.00

Pase:5/8
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Equipment Description
Shipping Dock Refurbishmants
Replacement Lap Tops and Dasgk Tops-Enginearing
Lab Equipment Refurbishment
Maintenanca Capital
Ergo team projects, lift tables, Iift assist devices
(502 Exterior Trim Refresh
Density Improvements - Palntiine
Lean Manufacturing - Assembly Dept.
Camputer and Prinler Upgradas - Accaunting
Computer and Prinler Upgrades - HR
Computer Hardware/Software
High Potential
Molding Equipment Refurbishment
AP Robot Refurbishment
Spare Parta - URSA
Automatad Load Bell - URSA
Gage Racking System - Phase 2
Total Costs:

Page 3of 3

B4T75478524

To: 12315826566

Installation Date
aris
31115
anns
3115
3/115
6/1/15
6/1113
8/1/15
6/1/18
8/1/16
6/1/15
6/115
911115
9/1115
91115
9/1/18
911118

Costs
$25,000.00
$5,000.00
$285,000.00
$600,000.00
$40,000.00
$1,337,000.00
$50,000.00
$10.000.00
$5,000.00
$2,600.00
$60,000.00
$0616,000.00
$225,000.00
$50,000.00
$6,000.00
$100,000.00
50,000.00
15,688,434

— 316,668,434,

Paoe:678
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INDUSTRIAL FACILITIES EXEMPTION APPLICATION
AFFIDAVIT OF PROJECT BEGIN DATES

| swear and affrm by my signature below that the real propery project beginning of
construction date and/or personal property project installation begin date, asscciated with the
application for Industrial Facllities Exemption Certificate under PA 198 of 1874, as amended,

in the amount of $ 15,658,434 . filed with the citytownship/village of
BOYNE CITY . for a facility Jocated at
100 LEXAMAR DRIVE, BOYNE CITY, MI , are as follows:

Real Property Project Begin Date: N/A
Personal Propenty Project Installation Date:  3/4/2013

Applicant Name:() LEXAMAR CORPORATION

Signature:

Printed Name: _ G akmm 7 Maermenuc

Title: Corrtstlen
Date: %fo?é '/ /7
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8475478524

To:12315826506

INDUSTRIAL FACILITIES EXEMPTION APPLICATION

AFFIDAVIT OF FEES

We swear and affirm by our signatures below that no payment of any kind in excess of
the fee allowed by PA 198 of 1974, as amended by PA 323 of 19986, has been made or

promised in exchange for favorable consideration of an exemption certification

application.

City/Township/Village of: __ BOYNE CITY

Slaned:

Printed Name:

Title:

Date:!

Applicant: LEXAMAR CORPORATION

-~

Signed: ‘ o E-;j

Printed Name: & AT T /—,M?;Mq{,qt

Title: Contda {l op

Date: ‘57359 I 13

Pase i8-8
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CITY OF BOYNE CITY

Criteria for IFEC Application Public Act 198-Tax Abatement Policy

Abatement Criteria Formula based on a 100 points maximum scale. (Revised 03-04)

1) JOBS retained and/or created within 2 years of certification
A) Number of jobs: 1 point per [ job (30 points maximum) 323 refained
42 new jobs (fobs reported are permanent jobs)

B) Wages: # of jobs time’s average wages. (20 points maximum)  §748
Example: 35 x $12.95=453.25 50 to 100 10
LexaMar: 42x 817,82 = 8748 101 to 250 15
251 & up 20

C) Stability: 10 points if jobs are non-seasonal and non-cyclical ~ non seasonal

2) INVESTMENT within 2 years of certificate. (20 points maximum) $15.658,.434
Total investment: I point for every $100,000 investment
in new or rehabilitated plant and/or equipment.

3) INDUSTRY (10 points maximum)
Does it fit community’s desires and/or diversification?

4) BUILDING exterior appearance (10 points maximum)
Above and beyond what is required by City ordinance.

5) OTHER (5 points maximum)
Additional points may be awarded for specific community
consideration to supplement above numbers 1-4.

TOTAL POINTS
Tax abatement will be granted on the following scale:

Points Year of Abatement

90-100 12

80-89 10

70-79 8

60-69 6

50-59 4

Each abatement project will be reviewed every two years to determine if abatement
criteria are being maintained. Abatement may be terminated or reduced of project
commitments are not maintained.,

Note: Michigan Department of Treasurer Form T-1044 “Fiscal statement for tax
abatement requests” must also be completed.

Adopted by the Economic Development Corporation on November 1, 2004



CITY OF BOYNE CITY

Criteria for IFEC Application Public Act 198-Tax Abatement Policy

Abatement Criteria Formula based on a 100 points maximum scale. (Revised 03-04)

1) JOBS created within 2 years of certification
A) Number of jobs: 1 point per 1 job (30 points maximum)

B) Wages: # of jobs time’s average wages. (20 points maximum)
Example: 35 x $12.95 =453.25 50 to 100 10
101 to 250 15
251 & up 20

C) Stability: 10 points if jobs are non-seasonal and non-cyclical

2) INVESTMENT within 2 years of certificate. (20 points maximum)
Total investment: 1 point for every $200,000 investment
in new or rehabilitated plant and/or equipment.

3) INDUSTRY (10 points maximum)
Does it fit community’s desires and/or diversification?

4) BUILDING exterior appearance (10 points maximum)
Above and beyond what is required by City ordinance.

5) OTHER (5 points maximum)
Additional points may be awarded for specific community
consideration to supplement above numbers 1-4.

TOTAL POINTS
Tax abatement will be granted on the following scale:
Points Year of Abatement Points Year of Abatement
90-100 12 60-69 6
80-89 10 50-59 4
70-79 8

Each abatement project will be reviewed every two years to determine if abatement
criteria are being maintained. Abatement may be terminated or reduced of project
commitments are not maintained.

Note: Michigan Department of Treasurer form T-1044 “Fiscal statement for tax
abatement requests” must also be completed.
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